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Disclosure as required under S.B. 656

1) This budget will raise more revenue from property
taxes than last year's budget by an amount of
$7,458,690, which is a 9.44 percent increase from
last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this
year is $785,374.

2) The record vote of each member of City Council on the adoption of the
FY 2016-17 Operating Budget:

Name Vote
Douglas Athas, Mayor For
David Gibbons, District 1 For
Anita Goebel, District 2 For
Stephen Stanley, District 3 For
B.J. Williams, District 4 For
Rich Aubin, District 5 For
Lori Barnett Dodson, District 6 For
Scott LeMay, Mayor Pro Tem For
Jim Cabhill, District 8 For
3 &
2015-16 Change 2016-17
O&M 39.40 0.0 39.40
Debt Service 31.06 0.0 31.06
Total Tax Rate 70.46 0.0 70.46
b) FY 2016-17 Effective Tax Rate 64.20
c) FY 2016-17 Effective Maintenance & Operations
Tax Rate 35.90
d) FY 2016-17 Rollback Tax Rate 69.83

4) The total tax-supported debt obligation for FY 2016-17 is $38,663,719 on
$263,555,000 of outstanding debt.
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City Council

Seated, Left to Right: Scott LeMay (Mayor Pro Tem), Douglas Athas (Mayor), Jim Cahill (District 8)

Standing, Left to Right: Lori Barnett Dodson (District 6), B.J. Williams (District 4),
Stephen Stanley (District 3), David Gibbons (District 1),
Rich Aubin (District 5), and Anita Goebel (District 2)

Bryan L. Bradford, City Manager



Budget & Research Staff

Ron Young, Budget Director
Matt Watson, Budget Services Administrator
Trent Schulze, Senior Budget Analyst

Andrew Larkin, Budget Analyst
Allyson Bell, Budget Analyst
Sherry Bennett, Department Coordinator II

¢

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Garland
Texas

Forthe Fiscal Year Beginning
October 1, 2015

Pt 250

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Garland, Texas, for
its annual budget for the fiscal year beginning October 1, 2015.

In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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GARLAND, TEXAS
COMMUNITY PROFILE

General Information

The City of Garland is located northeast of Dallas and is one of the largest communities in the
Dallas/Fort Worth Metroplex. Asthe 12t largest city in Texas, Garland covers 57 square miles
and is bordered by three major freeways: Interstate Highway 635, Interstate Highway 30, and
State Highway 190 (President George Bush Turnpike).

Demographics
Garland’s population totaled 226,876 in the 2010 census count, with current estimates placing

the population at approximately 235,885. Garland has an estimated 81,373 housing units and
an employment base of approximately 109,469.

Population, Housing Units*, Employment

(Estimates)
| 2010 2016 Growth
Population 226,876 235,885 9,009
Housing Units 78,722 81,373 2,651
Employment 104,383 121,205 16,822

Source: U.S. Census Bureau, American Community Survey, Texas
Workforce Commission, and City of Garland Planning and
Community Development Department

* Housing Units is an appropriate measure of housing activity. The City of
Garland Planning and Community Development Department tracks
housing units on an annual basis rather than households. Both
classifications are reported in census data by the U.S. Census Bureau.

Garland is diverse in ethnicity and education. In 2010, the city’s population was 57.5% white,
14.5% African-American, 9.4% Asian, 15.3% other, 3.3% two or more races, and 37.8%
Hispanic/Latino (of any race). More than half of the city’s adult population is educated above
the high school level, with more than 20% of the population possessing a Bachelor’s degree.
Per a 2014 American Community Survey, the mean household income in Garland was $63,559.
Per the Dallas Central Appraisal District, the average market value for detached single-family
residences in Garland for 2016 is $144,024.

Government Structure

The City of Garland is a home-rule City that operates under a council/manager form of
government. The City Council consists of a Mayor, who is elected at large, and eight Council
members who are elected from single-member districts. Council members may serve up to
three two-year terms. By City Charter, four City staff positions are appointed by the City
Council. These include the City Manager, City Attorney, City Auditor, and City Secretary.




Economic Base and Development

Garland is known for its economic and industrial base, which consists of more than 5,000
businesses. The city is one of the largest manufacturing cities in the state and is home to
companies such as:

Arrow Fabrication Tubing Glass Recycled Services Packaging Corp. of America
Atlas Copco Drilling Solutions Kingsley Tools Plastipak Packaging

Carroll Company Kraft Heinz Foods Raging Wire

Daisy Brands, Inc. L-3 Communications Sherwin-Williams Company
Ecolabs, Inc. Mapei Corporation Valspar Corporation
General Dynamics Corp. Metalwest, LLC VPET

The city has a growing retail base with developments such as Firewheel Town Center,
a lifestyle center featuring numerous department stores, specialty shops, and residential and
office uses, as well as Bass Pro Shops on Lake Ray Hubbard. With the 9.9-mile expansion of
the President George Bush Turnpike from State Highway 78 to Interstate Highway 30, which
connects the southeastern area of Garland to the northeastern section, additional retail
development is expected within Garland.

City Center Development in Downtown Garland

The City of Garland continues to take advantage of transit-oriented development
opportunities near Garland’s DART rail station. The next phase of mixed-use development is
welcoming new residents to historic Downtown Garland. This development, in partnership
with Oaks Properties, LLC, has added 153 apartment units next to City Hall in addition to the
existing units built in 2008 at Oaks Fifth Street Crossing. The project includes a parking
structure with 330 spaces to serve the public, residential tenants, and those accessing City Hall
as well as public open space adjacent to the Granville Arts Center.

The City Hall additions will be complete in 2016-17. Those features will include a beautiful,
airy lobby extension, updated broadcast technology for the City Council meeting rooms, ADA
compliance and infrastructure-related improvements, a new CGTV production studio, a
re-skinned City Hall facade, and a variety of attractive streetscape and landscape additions to
the exterior. Meanwhile, design for the Economic Development Suite located on the first level
of 203 North Fifth Street is underway. Construction is to be scheduled and could be complete
in 2017.



Downtown will soon welcome a new artwork feature intended to increase awareness of the
arts. In October 2014, the Garland Cultural Arts Commission, Inc., appointed a Visual Arts
Committee to search for an artist to design a unique bronze expression of their vision:
a diverse community in celebration of dance, music, theatre, and the visual arts. After an
extensive search, renowned Dallas artist Barvo was selected to create the piece. The 2.5-ton
bronze masterpiece will stand 17 feet tall with a base 8 feet in diameter and will be placed at
the newly designed entry to the Granville Arts Center.

Embracing Our History

A Garland neighborhood, now known as the Travis College Hill Historic District, was recognized
by the Garland City Council as “historically significant,” the first in the city to be formally
designated as such. This neighborhood, encompassing the area on South 11 Street between
West Avenues B and D, is one of the oldest subdivisions within the city. The cluster of
11 homes represents one of the best collections of historic homes in Garland, including six
homes that date back to the original era (circa 1913) and several homes built in the
“Craftsman” architectural style. The Travis College Hill Historic District was awarded a State
Historic Marker from the Texas Historical Commission in 2015 and is currently under
consideration to be added to the National Historic Registry.

Heritage Crossing, located at the intersection of Sixth and Walnut Streets, is a significant
representation of the importance of history and heritage to the City of Garland. The site
includes the Landmark Museum and the 1910 Pullman rail car. The Landmark Society was
founded and opened the Museum in the Santa Fe Train Depot in 1972. The Depot was built
in 1901 and is registered with the State of Texas as an official Texas Historic Landmark. The
Museum holds artifacts that date back from the period of 1850 to the present.

The City of Garland is also working toward a National Historic Registry designation for the
Downtown Garland Commercial District. Such a designation would enhance Garland’s
visibility as a tourism stop for history enthusiasts and bring even more economic development
opportunities to the city.



Bankhead Highway

The Bankhead Highway, America's second east-to-west transcontinental highway, ran through
Garland from Washington, D.C., to San Diego, California. Garland residents took advantage of
the highway's potential for economic impact and built auto repair shops, restaurants, and
service stations along the highway. Although the Bankhead Highway was officially designated
as Texas Highway 1 in 1917, it also retained the official Bankhead name until 1926 when it
became part of U.S. Highway 67. The Bankhead Highway is remembered for its significant
place in Garland's history and received an official Texas Historical Marker in May 2010 naming
it a Texas Historic Highway. The marker is located in Downtown Garland on Main Street
between Fifth and Sixth Streets.

Tourism

Garland’s logo, featuring “Texas Made Here,” is being used in branding and marketing efforts
both within the Metroplex and statewide. The marketing efforts help position Garland as a
location for hosting association and corporate meetings as well as local, regional, and national

sporting events.

GARLAND
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Garland has attracted several state and national tournaments including the UIL Volleyball and
Wrestling State Tournaments, the Pinnacle Sports 3v3 Soccer Tournament, and the Spirit
Cheerleading Competition. State associations recently selecting Garland as their destination
include the Texas State Association of Plumbing Inspectors, the Texas Association of Sports
Officials, and the Texas Tactical Police Officers Association.

Cultural Arts and Community Events

Garland’s cultural arts scene provides quality programs to enrich the lives of residents and
visitors from surrounding communities. Cultural arts facilities include the Patty Granville Arts
Center, The Atrium at the Granville Arts Center, and the Plaza Theatre, all of which are located
Downtown. Some of the city’s active arts groups include Garland Summer Musicals, Garland
Symphony Orchestra, and Garland Civic Theatre. These groups produce a variety of
year-round events including musicals, plays, and concerts. On Saturday nights, Downtown
visitors also enjoy live bluegrass music provided by the Garland Square Pickers.




The City’s Christmas on the Square continues to be a favorite community event. This holiday
celebration features fun, family activities such as a traditional tree-lighting ceremony, snow
hills for sledding, choir performances, and photos with Santa.

City Services
The City of Garland is comprised of more than 30 departments that provide various services

to residents. The City places a high priority on public safety and maintains a force of 337 sworn
Police Officers and 254 sworn Fire personnel. Garland has 11 fire stations and several public
safety training facilities. Residents enjoy an abundance of recreation opportunities with
63 parks covering more than 2,500 acres as well as six recreation centers and two senior
centers. Services are further enhanced with four libraries conveniently located throughout
the city as well as a wealth of e-books and other online resources. Residents have access to
nearly 500,000 volumes through the City’s library system. Garland also is home to Firewheel
Golf Park, the largest municipal golf course in Texas, with 63 holes of championship-style golf.

While providing traditional municipal services, the City of Garland also operates its own water,
wastewater treatment, and electric utilities. The City maintains and operates a regional
landfill facility and offers both residential and commercial solid waste collection services.




CITY COUNCIL GOALS AND VISION STATEMENTS

2020 GOALS

Sustainable Quality Development and Redevelopment
Financially Stable Government with Tax Base That Supports Community Needs
Defends Rightful Powers of Municipalities
Fully Informed and Engaged Citizenry
Consistent Delivery of Reliable City Services
Safe, Family-Friendly Neighborhoods

Embrace Diversity

VISION STATEMENTS

Neighborhood Vitality

Coupling the initiatives of a proactive city government with an involved citizenry,
Garland’s Neighborhoods stand as the finest example of true American family
values - self reliance, respect, personal responsibility, and community pride.

Quality of Life

Garland citizens enjoy an exceptional quality of life due to low crime rate,
outstanding parks, quality schools, and well-maintained infrastructure.

Financial Health

Garland is financially healthy due to a strong, continuously growing retail
and industrial base and a low-cost electric utility provider.

Economic Development

Garland is a regional model for attracting new development while stimulating
reinvestment in older areas. Creating partnerships with the business
community and public sector entities is the key to Garland’s success.



CITY COUNCIL VISION AND PLAN OF ACTION
TO REDUCE THE USE OF DEBT FUNDING

VISION

Maximize the use of the City’s modest resources by reducing the use of debt-funding and its
associated interest costs.

PLAN OF ACTION

(1) Phase 1 - Reduce interest expense associated with debt-funding.

(a)

(b)

(c)

Gradually reduce the terms (years to pay back) on new debt issues in order to lower
interest rates, pay off debt faster, and reduce the overall interest expense.

Move annual recurring capital items currently being funded by debt to the Annual
Operating Budget as cash resources become available. Following are some
examples of potential projects:

i) Annual recurring purchases of large quantities of low dollar items (ex: library
books)

ii) Annual recurring investment in city infrastructure (ex: $15 million per year for
streets and alleys)

Review with Council each year tax-supported debt as a percentage of the assessed
value of the tax base. This ratio should trend downward as the use of debt-funding
is reduced over time.

(2) Phase 2 - Set aside reserves (savings) as cash resources become available in order to
fund future capital items.

As revenue growth allows, establish reserves to fund future capital items. This will smooth
out the impact on the Annual Operating Budget from one year to the next and will ensure
that cash funds are available when they are needed. For example:

(a)

Replacement of capital items with short-term useful lives (ex: Firewheel golf carts,
equipment)

(3) Maintain budget flexibility through changing economic conditions

(a)

(b)

During years of high economic growth, additional recurring revenues may be used to
increase replacement and general reserves (savings), pay down debt, enhance
services, or provide taxpayer relief.

During years of low or negative economic growth, ongoing revenue shortfalls may
be addressed by tightening cost controls on operating expenses, deferring capital
purchases, reducing services, and utilizing reserves.



DEPARTMENTAL GOALS

The City Council’'s Goals are presented here in a matrix format. When the mission of a
department corresponds with a City Council Goal, that box is shaded within the matrix.
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Convention and Visitors Bureau

Economic Development

Emergency Management

Engineering

Environmental Waste Services

Fair Housing

Financial Services

Fire

Firewheel Golf Park

Garland Housing Agency

Garland Power and Light

Health

Heliport

HOME Program

Human Resources

Internal Audit

Library

Municipal Court

Parks, Recreation and Cultural Arts

Planning and Community Development

Police

Public and Media Relations

Purchasing

Stormwater Management

Street

Tax

Transportation

Wastewater

Water




Budget
Message



GARLAND

TEXAS MADE HERE

October 1, 2016

Honorable Mayor and Members of the City Council
City of Garland, Texas

Dear Mayor and Council:
| am pleased to present the Adopted Budget for the period beginning October 1, 2016.

In 2016, Garland continues to experience significant improvements in the local economy that
have resulted in a projected $9.0 million or 6.0% increase in the City’s General Fund revenues
for FY 2016-17. The 2016 Property Tax base was certified at $12.4 billion, an increase of 10.6%
from last year, and places valuations above 2008 pre-recession levels. Furthermore, Sales Tax
revenue is expected to grow for the sixth consecutive year with $27.7 million projected for the
fiscal year. Also, other General Fund revenues such as Building Permits and Landfill Fees are
reflecting healthy growth.

With substantial improvement in Garland’s economy, the focus in developing the 2016-17
Adopted Budget was to provide additional resources to enhance the City's street infrastructure,
meet critical Public Safety needs, address escalating employee health-care costs, and provide
for market-based salary increases for employees.

Additional priorities included continuing the City’'s economic development efforts in both
commercial and residential areas, providing cash-funding to meet capital improvement needs,
and funding additional staff to meet increasing demands in Building Inspection and Code
Compliance.

Budget Priorities

s Improve the Condition of the City’s Street Infrastructure.
e Meet Critical Public Safety Needs.

e Address Escalating Health-Care Costs.

¢ Provide Funding for Market-Based Salary Increases.

The Adopted Budget looks to further enhance the condition of Garland’s streets by providing an
additional $5.7 million. In addition, $600,000 is included to replace street equipment that is
beyond its useful life.

CITY OF GARLAND
PO BOX 4692002 GARLAND, TX 75046-9002
972-205-2000
WWW GARLANDTX GOV



The Adopted Budget also addresses Public Safety needs by providing additional funding to
equip each Garland Police Officer with a body-worn camera while also replacing the aging in-car
video units. Also, $288,000 is included to meet various equipment needs in the Fire
Department. The Garland Independent School District {GISD) is also funding three (3)
additional School Resource Officers for FY 2016-17.

In addition, the Budget places a priority on addressing the ongoing issue of increased
health-care costs. The City contribution for employees and retirees will increase $2.5 million or
10.6% with employee and retiree premiums increasing, on average, 9.6% and 9.0% respectively.
The City is also planning a number of medical and prescription benefit changes that are
expected to generate substantial claims savings to the City while still providing a plan that is
competitive in the employer market.

Another major initiative in the FY 2016-17 Adopted Budget includes providing
market-competitive compensation for all job classifications. The Budget includes an average
4.2% increase for Civil Service employees, a 3% increase for General Schedule employees, and a
3% increase for Skill-Based employees.

Within the City’s utilities, a combined rate increase of $2.42 a month for the average residential
user is included for Water and Wastewater services. This increase is due to escalating
wholesale water costs from the North Texas Municipal Water District and required
infrastructure improvements. The Electric, Trash Collection, and Stormwater Utility rates will
remain the same in FY 2016-17.

The FY 2016-17 Adopted Combined Budget, which includes the General Fund, the General
Obligation Debt Service Fund, the Utility Funds, and other Enterprise and Grant Funds, totals
$681.1 million, an increase of $5.9 million (0.9%) from last year’s approved levels. The General
Fund Budget totals $162.2 million, representing an increase of $11.8 million {7.8%).

In closing, | believe the 2016-17 Adopted Budget is a sound financial plan that continues to
provide an outstanding level of service to the community. | would like to commend the City’s
staff for their diligent work related to this year’s Budget. Furthermore, | cannot overemphasize
the contributions of the City Council in establishing the policy framework that continues to
demonstrate an uncompromising commitment to ensuring the strength and integrity of the
City’s finances and the delivery of quality services.

Respectfully submitted,

fup P

Bryan L. Bradford
City Manager
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INTRODUCTION

MAJOR BUDGET SECTIONS

The information contained in the City’s 2016-17 Adopted Budget is divided into the following
major sections:

Budget Highlights Debt Service
Overview CIP Summaries
Fund Summaries Historical Data
Department Detail Appendices
Personnel

Budget Highlights

The Budget Highlights section (at the beginning of the Overview) includes, among other things, a
brief discussion of approved changes in utility rates, position changes, and employee
compensation.

Overview
The Overview section includes a narrative summary of revenue and expenditures for each of the
City’s funds.

Fund Summaries
The Fund Summaries section includes a financial overview outlining the revenue, expenditures,
and ending fund balance for each of the City’s operating funds.

Department Detail

The Department Detail section of the Budget includes a mission statement, key accomplishments
and goals, performance measures, expenditures, the number of authorized positions, and a
summary of significant changes for each City department.

Personnel
The Personnel section includes position changes as well as a detailed listing of existing positions
by department.

Debt Service
The Debt Service section includes a summary of Debt Service payments due during the 2016-17
budget year and future year commitments.

Capital Improvement Program (CIP) Summaries
The CIP section includes summaries of the City’s 2016 Capital Budget, which is adopted separately
from the Operating Budget.

Historical Data
The Historical Data section includes charts and graphs illustrating multi-year trends in selected
areas of interest.

Appendices
The Appendices section includes information on the City’s Financial Policies, the Budget Process,

the Revised Budget for FY 2015-16, Budget Amendment(s) to the FY 2015-16 Adopted Budget,
Ordinances, Other Post Employment Benefits (OPEB) and Unfunded Liabilities, the Firewheel Golf
Park Combined Fund Summary, and Garland Plus Five (General Fund Five-Year Forecast). Also
included is a Glossary of Terms as well as Acronyms used throughout the Budget document.
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2016-17 ADOPTED BUDGET HIGHLIGHTS

OPERATING BUDGET PRIORITIES

For FY 2016-17, available resources in the City’s General Fund are projected to increase
$11.8 million (7.8%). Garland continues to experience significant improvements in the local
economy. For example, the assessed value of Garland’s property tax base has grown to $12.4
billion, an increase of 10.6% from last year’s valuation. Sales Tax is projected to increase $2.3
million (8.7%), and projections for Building Permits and Landfill Fees reflect significant increases.
With the City’s revenues improving, the focus of the FY 2016-17 Adopted Budget is to continue
enhancing the Street Improvements Program, meet critical public safety needs, address the
ongoing issue of health-care costs, and provide funding for market-based salary increases.

In FY 2014-15, the City of Garland implemented a long-term plan to increase the annual funding
for street improvements by approximately $4.5 million from a combination of yearly increases in
the General Fund transfers and the creation of a Street Reconstruction and Improvements
Program that is funded by the issuance of Certificates of Obligation in the Capital Improvement
Program. The FY 2016-17 Adopted Budget continues this plan by increasing the ongoing General
Fund transfer for street maintenance by $766,400 and applying an additional $600,000 toward
the replacement of street equipment that is beyond its useful life and requiring extensive
maintenance. In addition, the Budget includes an additional $5 million for street improvements
with $3.0 million coming from an additional one-time increase from the General Fund and a $2.0
million increase from Tax Note proceeds. An asphalt overlay crew is included in the Budget to
overlay approximately thirty additional lane miles per year.

In addition, the FY 2016-17 Adopted Budget provides funding for critical public safety needs by
including $539,800 to purchase a package solution to address providing every Police Officer with
body-worn cameras, while also upgrading the Police in-car video cameras, the interview
recording essentials, and Conducted Electrical Weapons. Also, $288,000 of additional funding is
included to address personal protective, emergency medical, information technology, and rescue
equipment needs in the Fire Department. The Garland Independent School District (GISD) has
also agreed to fund 100% of the costs for three (3) additional School Resource Officers, vehicles,
and equipment for FY 2016-17.

Also, the Budget places a priority on addressing the ongoing issue of health-care cost by
increasing the City contribution for employees by 10.6% and the City contribution for retirees by
3%. In addition, employee and retiree premiums will increase on average 9.6% and 9%
respectively. The City is also planning a number of medical and prescription benefit changes that
are expected to generate substantial claims savings while still providing a competitive health
benefit package for employees.

Another major initiative in the FY 2016-17 Adopted Budget includes providing
market-competitive compensation for all job classifications. The Budget includes an average
4.2% increase for Civil Service employees, a 3% increase for General Schedule employees, and a
3% increase for Skill-Based employees.



2016-17 ADOPTED BUDGET HIGHLIGHTS

Budget Priorities

e |Improve the Condition of the City’s Street Infrastructure.
e Meet Critical Public Safety Needs.

e Address the Escalating Health-Care Costs.

e Provide Funding for Market-Based Salary Increases.

The FY 2016-17 Adopted Budget also includes an additional Building Inspector, Code Inspector,
and part-time Deputy Marshal.

The Budget also contains a transfer of $412,000 to the Capital Improvement Program (CIP) for
improvements to the Transfer Station. Also, an additional $150,000 of funding is included in the
Adopted Budget to continue the process of shifting the Library materials budget from the CIP to
the Operating Budget.

The Budget also continues the City’s economic development efforts in both commercial and
residential areas.

With respect to utilities, the Adopted Budget includes an increase in Sewer service and Water
rates. The average residential user will see a $0.35 monthly increase for Sewer service and a
$2.07 monthly increase for Water. The monthly rates for Electric, EWS - Delivery (Solid Waste &
Recycling) trash collection, and Stormwater service are unchanged. Overall, the average
residential user will see a $2.42 monthly increase in utility costs.

COMBINED AND GENERAL FUND BUDGETS

The FY 2016-17 Adopted Combined Budget, which includes the General Fund, the General
Obligation Debt Service Fund, the Utility Funds, and other Enterprise and Grant Funds, totals
$681.1 million. The Combined Budget reflects an increase of $5.9 million (0.9%) from the
FY 2015-16 Adopted Combined Budget. An increase is included in most of the major funds,
except for the Electric Utility Fund.

Combined Budget Comparison

(In Millions)

2015-16 2016-17

Adopted Change Adopted
Personnel $169.3 S 84 S177.7
Operations 121.0 7.8 128.8
Capital 2.1 1.1 3.2
Electric Fuel, Energy, & Demand 186.6 (20.6) 166.0
Water Purchases 30.0 4.2 34.2
Transfers to Other Funds 22.1 0.7 22.8
Support Services 32.9 1.8 34.7
Debt Payments 111.2 25 113.7

Totals $675.2 $5.9 $681.1



2016-17 ADOPTED BUDGET HIGHLIGHTS

The FY 2016-17 Adopted General Fund Budget totals $162.2 million, representing an increase of
$11.8 million (7.8%) from the FY 2015-16 Adopted Budget.

Adopted General Fund Budget

(In Millions)

2015-16 2016-17

Adopted Change Adopted
Personnel $107.7 $5.0 S112.7
Operations 16.7 0.4 17.1
Capital 0.6 1.0 1.6
Transfers to Other Funds 10.9 4.0 14.9
Support Services 14.5 1.4 15.9
Totals $150.4 S11.8 $162.2

The growth in the General Fund budget is primarily related to employee compensation, health
insurance increases, and transfers to the Infrastructure Repair & Replacement Fund for street
improvements.

CHANGES IN FUNDED POSITIONS

A net increase of sixteen (16) full-time positions is incorporated in the FY 2016-17 Adopted
Budget, bringing the City’s total number of funded full-time positions to 2,101 after reaching a
high of 2,116 positions in FY 2007-08. Most of the increase in FY 2016-17 is attributable to
additional Police, Street, and Water personnel. The net increase includes the addition of two (2)
positions in the FY 2015-16 Revised Budget.

Citywide — All Funds
Full-Time Funded Positions

Funded Positions — FY 2015-16 2,083
Positions Added 16
Positions Deleted 0
Net Positions — in Revised Budget 2

Funded Positions — FY 2016-17 2,101

The total number of full-time positions included in the FY 2016-17 Adopted General Fund Budget
is 1,173. The General Fund full-time position count is down 10 positions from prerecession levels
of 1,183.

Details regarding changes in staffing by fund and department can be found in the Personnel
section of this document.
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EMPLOYEE COMPENSATION AND BENEFITS

The continued improvement in revenues will allow for the City to compensate employees at
market. A merit increase that averages 3% is approved for General Schedule and Skill-Based
employees. A pay structure adjustment equivalent to an average increase of approximately 4.2%
for the Fire and Police schedules is approved for the Civil Service employees. The Civil Service
and Skill-Based employees will continue to be eligible for step increases.

In addition, the City will continue to provide funding for the market adjustment program which
supports the City’s pay philosophy to maintain market competitiveness by providing base pay
increases to employees whose pay is below the market average as compared to the average pay
for similar skills and years of experience. Details regarding employee compensation can be found
in the Personnel section of this document. Outlined below are the approved increases for
FY 2016-17:

Ongoing Ongoing
Classification Ongoing January April
Public Safety — Civil Service Structure 3.9%-4.5%
Public Safety — Civil Service Step Included
Skill-Based — Utilities Structure 3%
Skill-Based — Utilities Step Included
General Schedule — Merit (Meet Expectations) 3%
General Schedule — Market Included

The City health-care plans include several changes for employees and retirees in FY 2016-17.
These changes include adjustments to the prescription plan as well as changes to deductibles,
maximum out-of-pocket limits, and other areas that will more closely match the benefits
provided by other cities in the area. Additionally, employees and retirees will see moderate
increases in health insurance costs for the year. The City’s dental plan includes no changes for
the coming year.

PROPERTY TAX RATE

The FY 2016-17 Adopted Budget is based on a combined Ad Valorem Tax rate of 70.46 cents per
$100 of valuation, which is unchanged for the eighth consecutive year.

Adopted Tax Rate
(Cents per $100 Value)

2015-16 Change 2016-17
Operations & Maintenance 39.40 0.00 39.40
Debt Service 31.06 0.00 31.06
70.46 0.00 70.46

The Operations and Maintenance (O&M) and Debt Service portions of the tax rate will remain
unchanged at 39.40 and 31.06 cents respectively per $100 of valuation.
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Impact of Tax Rate

City Ad Valorem Taxes for a home valued at $100,000, at the approved rate of 70.46 cents, will
be $648.23 per year or $54.02 a month after applying the 8% Homestead Exemption. For a senior
citizen, the same home will be $288.89 a year or $24.07 a month after applying the 8%
Homestead Exemption and $51,000 Senior Exemption.

In the 2016 property tax assessment, existing Garland homeowners realized an average 11.3%
increase in value.

Historical Property Tax Rates
(In Cents)

80.0 -

75.0 69.96 70.46 70.46  70.46  70.46 7046 7046  70.46  70.46

'168.86
70.0 -

65.0 -
60.0 -
55.0 -
50.0 -

45.0 7 3830 3890 54, 39.40 39.40  39.40 39.40 39.40  39.40  39.40

400 |+ o - - — = = = = = a
350 | 29.96 3106 3156 31.06 31.06 31.06 31.06 31.06 31.06 31.06
30.0 - e —— - - - > -

25.0 -

20.0 - exgmmTax Rate  e=@==O&M

15.0 - e Debt Svc.

10.0 T ‘ ‘ T )

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17

UTILITY RATES

Within the City’s Utility Funds, a monthly rate increase for Water and Sewer service is included
in the FY 2016-17 Adopted Budget. The increase in the Water rates is due to significant increases
in the cost of wholesale water from the North Texas Municipal Water District (NTMWD) and
future increases in Debt Service costs related to capital investments. Based on the approved rate
structures, a typical Garland resident will experience an increase of $2.07 per month for Water
and an increase of $0.35 for Sewer service. The total monthly change in utility rates is approved
to be an increase of $2.42.
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Monthly Utility Costs
(Typical Garland Resident)

2015-16 2016-17

Base Utility Services Adopted Change Adopted
Electric $130.29 $0.00 $130.29
Water 54.88 2.07 56.95
Sewer Service 41.48 0.35 41.83
Trash Collection 19.58 0.00 19.58
Stormwater Fee 2.88 0.00 2.88
Totals $249.11 $2.42 $251.53

Electric rates above are based on 1,300 kWh per month. Water and Sewer service rates are based
on an average of 8,000 gallons a month, and Stormwater rates are based on a mid-sized
residence.

OTHER RATE AND FEE CHANGES

The City’s Building Inspection Department will increase residential inspection fees by an average
of 3% to 4%, apartment inspection fees by 12.5%, and commercial inspection fees by an average
of 14% effective October 1, 2016. The approved fee increases are based on comparisons with
other Metroplex cities.
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TOTAL COMBINED BUDGET
ALL FUNDS

The Adopted Total Combined Budget for FY 2016-17 equals $681.1 million. This is an increase of
$5.9 million, or 0.9%, from the Adopted Combined Budget for FY 2015-16. The information below
highlights the major revenue sources and types of expenditures for the Combined City Budget.

2016-17 Funding Sources
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2014-15 2015-16 2016-17
ACTUAL ADOPTED ADOPTED CHANGE
FUNDING BY SOURCE
Utility Fees $453,234,542 | S413,714,117 | $403,375,356 | $(10,338,761)
Taxes 100,810,096 105,415,042 116,001,377 10,586,335
Franchise Fees 8,113,491 8,229,874 7,634,809 (595,065)
Intergovernmental 15,098,573 15,665,287 15,643,384 (21,903)
Intragovernmental 43,873,381 45,087,956 47,118,240 2,030,284
Interest/Miscellaneous 10,321,107 7,933,651 9,916,849 1,983,198
Fines, Fees, & Charges 44,564,215 44,683,920 47,363,385 2,679,465
Transfer from Rate Mitigation Fund 0 7,500,000 10,000,000 2,500,000
Change in Fund Balance (2,198,754) 26,990,245 24,093,815 (2,896,430)
TOTAL FUNDING $673,816,651 | $675,220,092 | $681,147,215 S 5,927,123
EXPENDITURES BY TYPE
Personnel $158,455,581 | $169,304,824 | $177,702,323 S 8,397,499
Operations 107,553,308 120,953,943 128,760,592 7,806,649
Capital 1,525,187 2,118,269 3,179,276 1,061,007
Fuel, Energy, & Demand Charges 233,858,650 186,656,323 166,057,602 (20,598,721)
Transfers to CIP 8,537,073 11,100,000 11,825,000 725,000
Water Purchases 25,901,319 30,018,451 34,216,544 4,198,093
Support Services / Other Transfers 42,468,194 43,916,379 45,686,543 1,770,164
Debt 95,517,339 111,151,903 113,719,335 2,567,432
TOTAL EXPENDITURES $673,816,651 | $675,220,092 | $681,147,215 | S 5,927,123

Combined Resources

Total combined resources are projected to increase $5.9 million (0.9%). Utility Fees are projected
to decrease by $10.3 million, and Franchise Fees are forecasted to decrease by $0.6 million.
Revenue sources estimated to increase from last year include Taxes, Interest and Miscellaneous
Revenue, and the Transfer from the Rate Mitigation Fund.

Combined Expenditures

Budgeted combined expenditures as approved reflect an increase of $5.9 million (0.9%).
Personnel, operations, water purchases, and debt account for the largest portion of the
expenditure increases. A $20.6 million decrease in GP&L’s fuel and energy costs accounts for the

expenditure decreases.
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GENERAL FUND RESOURCES

Total General Fund resources, which include revenues, transfers, and excess fund balance, are
projected to be $162.2 million in 2016-17 compared to $150.4 million in the FY 2015-16 Adopted
Budget. This represents an increase of $11.8 million (7.8%). A discussion of the more significant
funding sources within the General Fund is included below.

Property Tax Base

The City of Garland’s 2016 Property Tax base was certified at $12.4 billion after subtracting
abatements and exemptions. This equates to an increase of $1.2 billion (10.6%) from 2015
certified values. Included in the 2016 valuation is $111.5 million in new construction compared
to $78.4 million last year. This is the largest tax assessment for new construction in the City since
FY 2009-10. Ignoring new construction, the value of Garland’s existing tax base increased by
$1.1 billion (9.6%). Existing residential property increased by $726.2 million (11.3%), and
commercial real property increased by $195.1 million (6.0%).

Property Tax Base
Historical Percentage Change
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The 2016 Property Tax base breaks down as follows among commercial, business personal, and
residential property:

2016 Certified Tax Base

Value Percent

Commercial Real Property S 3,535,339,167 28.5%
Business Personal Property 1,666,067,787 13.5%
Total Commercial Property S 5,201,406,954 42.0%
Residential Real Property 7,189,222,757 58.0%
Total Tax Base $12,390,629,711 100.0%
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Change in Property Tax Base
Components

15.0% Exemptions
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3.0% | Freeport Exemption on Business Personal
Property increased $66.7 million (20.9%).
0.0% : :
Resid. Comm. BPP Total

(Includes New Construction)

Tax Increment Financing Districts

The City of Garland has established two Tax Increment Financing (TIF) Districts to help promote
and fund economic development. The first is in the City’s Downtown extending to the
Forest/Jupiter DART Rail Station, and the second is along the I.H.30 corridor. In 2016,
incremental increases in property values totaled $63.5 million within the Downtown TIF and
$52.3 million in the I.H. 30 TIF. These figures represent the growth in property values since 2004
in the Downtown TIF and since 2005 in the I.H. 30 TIF.

Based on the Adopted Tax Rate of 70.46 cents per $100 of valuation, a total of $439,000 of
Property Tax revenues is projected to be allocated to the Downtown TIF and $362,000 to the
I.LH. 30 TIF in FY 2016-17. The I.H. 30 TIF revenues will be used toward Debt Service payments
associated with $23.8 million in debt issued for development of the Bass Pro - Harbor Point site
at Lake Ray Hubbard. Downtown TIF revenue will be used to fund Debt Service related to the City
Center project.

Ad Valorem Tax - $47,964,418

The General Fund’s single largest source of revenue is the Ad Valorem Tax. Of the total
Ad Valorem Tax rate, 39.40 cents or 56% is for operations and maintenance (O&M) expenditures
in the General Fund. Net of TIF revenues and economic development incentives, O&M
Ad Valorem Tax revenues are estimated to be $47.4 million. The collection of prior year taxes is
projected to result in an additional $524,000. Combined, this represents an increase of
$4.4 million (10.2%) from FY 2015-16 Adopted Ad Valorem Tax revenues.

Sales Tax - $27,687,505

The City of Garland receives 1% of the 8.25% Sales Tax levied on goods and services sold within
the city. Gross Sales Tax is projected to be $28.9 million in FY 2016-17. From this amount, an
estimated $1.2 million will be returned as part of the current retail incentive agreements. After
these transfers, net Sales Tax revenues for FY 2016-17 are projected to be $27.7 million,
representing an increase of $2.4 million (9.3%) from projections included in the Adopted Budget
for FY 2015-16. Not included in these amounts is a $250,000 transfer from the Assighed Fund
Balance Reserve to help offset the impact of incentive payments to the developer of the
Firewheel Town Center.
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Sales Tax Revenues
(In Millions)
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In total, Sales Tax revenues are projected to be $5.2 million (21.9%) above FY 2007-08
prerecession level highs.

Sales Tax Revenues
Net of Incentives
(Annual Percent Change)
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Franchise Fees - $7,634,809

The City of Garland collects a Franchise Fee
from utility companies operating within
the city. The affected utilities include
electric, gas, telephone, and cable services.
The Franchise Fee represents a
reimbursement for the use of the City’s
streets and rights-of-way and is generally
based on revenues attributable to business
conducted in Garland.

The projected revenue from Franchise Fees
for FY 2016-17 is $7.6 million, which
represents a decrease of $595,000 (7.2%)
from the FY 2015-16 Adopted Budget.
Franchise Fees for gas and telecom/cable
services reflect decreases for FY 2016-17.

Landfill Fees - $7,370,247
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Landfill Fees include charges to private commercial haulers and other surrounding cities for the
use of the City’s solid waste disposal site. The tipping fees the City charges private commercial
haulers are primarily based on prevailing market rates. The current tipping fee for commercial
haulers is $35.00 per ton for those utilizing automated equipment and $52.50 per ton for those
manually off-loading. In an effort to increase General Fund revenue, the EWS - Disposal (Landfill)
Department has also offered, since 2003, a negotiated tipping fee to commercial haulers who

have the capability of providing at least 1,000 tons per month.

Total Landfill Fees are projected to be $7.4 million in FY 2016-17, representing an increase of
$655,000 (9.7%) from FY 2015-16 budgeted levels. The growth in revenue is due to an increase
in construction activity experienced in the Metroplex area, causing additional tonnage to be
disposed by private waste haulers at the Hinton Landfill.

Disposal Fees - $3,398,276

Landfill Disposal Fees represent charges to
the City’s Environmental Waste Services -
Delivery (EWS) Department and other City
departments for the disposal of refuse.
Disposal Fees are tied to the Landfill’s
cost-of-service rate which is $20.94 per ton
for FY 2016-17.

Total Disposal Fees of $3.4 million are
included in the approved budget, reflecting
a decrease of $332,000 (8.9%) from levels
budgeted in FY 2015-16.
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EMS Ambulance Fees - $3,147,581

The City’s Fire Department responds to all E-911 medical emergencies within the city limits, and
a fee is assessed only when a patient is transported by City ambulance to a hospital. Ambulance
Fees included in the FY 2016-17 Adopted Budget total $3.1 million, an increase of $584,000
(22.8%) from budgeted levels adopted for FY 2015-16. An increase of $550,000 is included in the
approved budget due to revenue from the State for the EMS Supplemental Payment Program.

EMS Monthly Fees - $1,505,915

Effective September 1, 2009, Senate Bill (S.B.) 1896 allows qualifying municipalities to charge
each municipal water customer a monthly fee for the costs of Emergency Medical Services (EMS)
and to collect the EMS fee in conjunction with the bill for utility services. The EMS monthly fee
of $1.50 charged to each utility customer remains unchanged for FY 2016-17 and is expected to
generate approximately $1.5 million in revenue for the year to partially offset EMS operating
expenditures.

Earnings on Investments - $193,331

The City has cash management practices in place to ensure that cash balances within the General
Fund, as well as other funds, are invested daily to generate interest income. Interest Income for
FY 2016-17 is projected to be $193,000, decreasing by $20,000 (9.4%) from last year’s approved
levels.

In-Lieu-of Franchise Fees - $5,936,497

The General Fund receives a fee from the City’s Water, Wastewater, and EWS - Delivery
operations that is in lieu of the Franchise Fee charged to privately-owned utilities conducting
business within the city. For each of the utilities listed above, the Franchise Fee is 5%. Total
In-Lieu-of Franchise Fees in the FY 2016-17 Adopted Budget are $5.9 million, representing an
increase of $286,000 (5.1%) from the FY 2015-16 Adopted Budget.

In-Lieu-of Ad Valorem Tax - $5,310,102

In addition to an In-Lieu-of Franchise Fee, the General Fund receives an amount from City-owned
Water, Wastewater, and EWS - Delivery Utilities that is in lieu of the Ad Valorem Taxes charged
to privately-owned businesses located in the city. The In-Lieu-of Ad Valorem Tax is based on a
market value assigned to the Utilities’ property, plants, and equipment and the current Property
Tax Rate. For FY 2016-17, In-Lieu-of Ad Valorem Tax totals $5.3 million, representing an increase
of $2,000 from last year’s budgeted levels.
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GP&L Return on Investment (ROI) - $19,451,298

Annual In-Lieu-of Charges from the General Fund to the Electric Utility Fund were replaced with
a Return on Investment (ROI) methodology beginning in FY 2007-08. The original ROI
methodology measured the annual transfer to the General Fund as a percentage of a moving
average of Garland Power & Light (GP&L) revenues calculated for the three most recently
completed fiscal years. Effective with FY 2014-15, the ROl methodology was updated and based
upon a percentage applied to a three-year moving average of net retail sales adjusted for an
Ad Valorem Tax assessment of GP&L’s fixed assets and inventory in the last completed fiscal year.
The FY 2016-17 ROI calculation is based upon net retail sales for FY 2012-13, FY 2013-14, and
FY 2014-15, as well as information provided by the City’s FY 2014-15 Comprehensive Annual
Financial Report.

The approved transfer amount of $19.5 million for FY 2016-17 remains unchanged from the
amount approved for FY 2015-16. While the ROI transfer amount itself did not change, the
percentage applied to net retail sales is 8.0% as compared to 8.1% applied to net retail sales used
for FY 2015-16.

GP&L Return on Investment Transfer
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General & Administrative Charges - $9,316,444

The General Fund provides administrative support to all City departments and funds.
Administrative support includes the services provided by Financial Services, Budget and
Research, Purchasing, Human Resources, and the City Attorney’s Office, as well as others.
Proprietary Funds are assessed a G&A charge equivalent to 13.57% of each fund’s salary and
benefits costs in order to recapture a portion of the costs associated with these services. Total
G&A charges in the FY 2016-17 Adopted Budget are $9.3 million, representing an increase of
$456,000 (5.2%) from last year’s budgeted levels.
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Building Permit Fees - $1,200,646

Building Permit Fees cover the costs associated with the City inspection of structural, plumbing,
electrical, and mechanical work performed on new and existing structures. The FY 2016-17
Adopted Budget anticipates $1.2 million in Building Inspection Fees, an increase of $463,000
(62.8%) from last year’s approved budget levels. The approved budget includes an increase for
apartment and commercial inspection fees by an average of 12% to 14% and an increase for
residential inspection fees by an average of 3% to 4% effective October 1, 2016. The approved
fee increases are based on comparisons with other Metroplex cities.

Building Permits
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Municipal Court - $4,891,276

Municipal Court revenue consists of fines and penalties issued for the violation of traffic laws and
other City codes and ordinances. In addition, a large component of Court revenues is the
collection of Warrant Fees. Municipal Court revenues are projected to be $4.9 million in
FY 2016-17, a decrease of $133,000 (2.6%) from last year’s Adopted Budget.

Citations assessed by the Court include a Technology Fee that has been designated by State law
for Court technology-related expenditures. These funds are escrowed until used for approved
purposes. Included in Municipal Court revenue is a transfer of $23,000 from escrow for
technology equipment and services for the Court.
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General Fund — Current Year Revenue Trends

Shown in the graph below is the annual percentage change in General Fund revenues. It is
important to note that revenue growth of 3.5% is generally required to maintain current service
levels and provide for modest pay increases for employees. The General Fund revenue is
projected to increase by 1.8% in FY 2016-17 from the FY 2015-16 Revised Budget. However, the
projected increase for FY 2016-17 is lower due to the 6.8% increase in FY 2015-16 projected
revenues. The violent storms in Garland and neighboring cities during this past winter and spring
have provided unexpected revenue in the Revised Budget.

General Fund — Current Year Revenue Trends
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GENERAL FUND RESOURCES SUMMARY OF CHANGES

Current year revenue combined with the use of excess fund balance constitutes Total General
Fund Resources. A total listing of revenues can be found in the Fund Summaries section of the
Adopted Budget. A recap of changes within the major revenue categories and the use of fund
balance is shown below:

Change from

Prior Year Percent
Adopted Change
Taxes:
Ad Valorem Taxes S 4,427,000 10.2%
Sales Tax 2,315,000 8.7%
Sales Tax Incentive Rebates 48,000 3.7%
All Other 21,000 4.4%
Sub-Total 6,811,000 9.8%
Franchise Fees (595,000) -7.2%
Landfill Revenue 323,000 3.1%
Service Charges:
EMS Fees 586,000 14.4%
E-911 Fees 58,000 3.4%
Police Services 288,000 13.3%
All Other (32,000) -1.3%
Sub-Total 900,000 8.7%
Investment Earnings (20,000) -9.4%
Intergovernmental — Grants 440,000 154.5%
Intragovernmental:
In-Lieu Charges from Utilities 288,000 2.6%
GP&L Return on Investment 0 0.0%
General & Administrative Charges 456,000 5.2%
Interfund Transfers 38,000 6.6%
Sub-Total 782,000 2.0%
Licenses and Permits:
Building Permits 463,000 62.8%
All Other 32,000 1.0%
Sub-Total 495,000 11.9%
Municipal Court and Library Fines (155,000) -3.0%
Rents and Concessions 3,000 0.3%
Total Change in Revenue S 8,984,000 6.0%
Change in Use of Fund Balance 2,790,000

Total Change in Resources $11,774,000 7.8%
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GENERAL FUND EXPENDITURES

The Adopted General Fund Budget for FY 2016-17 is $162.2 million, representing an increase of
$11.8 million (7.8%) from the FY 2015-16 Adopted Budget. The following narrative describes the
responsibilities, total budget, and significant changes for each department within the General
Fund.

PUBLIC SAFETY

Public Safety departments include Police, Fire, Health, and the Office of Emergency Management.
Combined, these departments represent $82.2 million or 50.7% of total General Fund
Expenditures.

Police - $48,658,482

Public Safety

Expenditures The Police Department protects the lives and
. property of Garland citizens through the
50.7% enforcement of State and local laws.

In 2015, the Police Department began an extensive
review process of body-worn camera solutions
while also reevaluating the current aging in-car
video and interview recording systems. The results
of this analysis found that the City’s current
Conducted Electrical Weapons (CEW) vendor
provides a five-year cost-effective package that
would provide every Officer with CEW equipment,
body-worn cameras (with one replacement), and
ancillary equipment while also providing reliable
in-car video and interview recording system equipment. In addition, this package would include
state-of-the-art video retrieval, storage, and maintenance solutions to manage the vast amount
of digital media the Police Department must maintain to comply with State Open Records
requirements and legal evidence mandates. Itis anticipated that the annual cost of this five-year
program will be $539,800, which will be partially offset by reductions in current service contracts
and the Narcotic Seizure Fund’s contribution to pay for the CEW equipment. As a result, the
Police Department’s approved budget includes additional funding of $392,700 to purchase this
package solution with an additional $180,100 of funding coming from the Narcotic Seizure Fund.
Also, this plan will eliminate approximately $155,000 from the Information Technology Fund
related to service contracts required to maintain the current in-car video system.

The FY 2016-17 Adopted Budget also includes $573,300 for three (3) new School Resource
Officers (SROs) with three (3) new Police vehicles. The Garland Independent School District has
agreed to pay 100% of the costs for both personnel and equipment for these additional SROs.
The three SROs will complete the two-year staffing plan of adding eight (8) new SRO Officers and
eight (8) vehicles. In addition, SRO Officer staffing will increase in FY 2016-17 from 28 to 31 with
three (3) SRO Supervisors.
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The approved budget also includes additional Police overtime of $120,000 funded by a transfer
from the SafeLight Fund. This overtime will be utilized for traffic enforcement issues within
school zones and against aggressive driving.

It also should be noted that the FY 2015-16 Revised Budget includes $299,100 for the purchase
of ballistic plates, helmets, and heavy-duty bags for all Sworn Police personnel. The ballistic
safety equipment is essential to ensuring all Sworn Police personnel are protected.

Police Sworn Positions
10-Year History
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Fire - $30,494,725

The mission of the Garland Fire Department is to protect the lives and property of Garland
citizens by providing fire suppression, rescue operations, hazard mitigation, emergency medical
services (EMS), fire inspections, and educational programs.

The Fire Department’s approved budget of $30,494,700 for FY 2016-17 includes $288,000 in
additional funding to address several areas within the Fire Department. Additional items
approved include a Multi-Gas Detector; equipment designed specifically to clean Personal
Protective Equipment (PPE) that has been exposed to fire, chemicals, and other types of
contaminants; and upgrades to the Knox Box system carried on Fire apparatus that is used to
secure after-hours access to commercial and other structures during emergency responses.
These items replace those that have aged beyond their useful lives and/or will no longer be
supported or serviced by the manufacturer. The additional funding provides for the purchase of
updated face masks that comply with new Federal/State requirements for such equipment and
an Advanced Life Support (ALS) training mannequin that will provide personnel with significantly
enhanced, hands-on training opportunities related to Emergency Medical Services (EMS). Also
included in the additional funding are provisions to acquire technical rescue equipment, PPE, and
fire hose that will be available to substitute for similar items that must be replaced at specified
intervals or to replace those items that have been damaged and must be removed from service.
Funding was approved to acquire additional computer hardware to integrate the Fire
Department’s inspection activities with those conducted by Engineering and Building Inspection
and additional software licenses required to support the Department’s Electronic Patient Care
Reporting (ePCR) system. Finally, the additional funding includes provisions for specialty items
required to outfit a replacement Command Vehicle.
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Health - $2,919,318

The Health Department provides basic public health services, such as inspections of food
establishments, environmental investigations, and Animal Shelter operations.

The FY 2016-17 approved budget for Health totals $2,919,300 and includes no material changes
from the budget adopted for FY 2015-16.

Office of Emergency Management - $199,924

The Office of Emergency Management is responsible for ensuring the City’s operational readiness
to respond to and mitigate the effects of emergency situations such as natural or manmade
disasters, including terrorist attacks. The Department is also responsible for the management of
several Emergency Management Grants that are included in the Public Safety Grant Fund.

The approved budget for FY 2016-17 totals $199,900 and is $7,130 less than the amount
approved for FY 2015-16 with no material changes to anticipated Operations costs. The
FY 2015-16 Revised Budget did, however, see a significant increase of $702,200 during the year
due primarily to the City’s response to the EF4 tornado that struck South Garland in late
December, 2015. It was decided to house the expenses associated with the recovery and
mitigation efforts in OEM as a means to facilitate tracking and Federal reimbursement efforts.
Most of these expenditures are related to the post-disaster debris removal. Also included in the
revised budget is funding to complete installation of the CASA weather radar project carried over
from FY 2014-15.
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CULTURE AND RECREATION

Culture and Recreation departments include Library and Parks, Recreation and Cultural Arts.
Combined, these departments represent $15.2 million or 9.4% of total General Fund
Expenditures.

Library - 5,185,719

The Library Department operates four facilities in
Garland, providing citizens with a variety of
information, materials, and learning opportunities.

Culture and Recreation
Expenditures

In keeping with the City Council Financial Vision and
goals to eliminate certain items traditionally
debt-financed in the Capital Improvement Program
(CIP), the FY 2016-17 Adopted Budget includes an
additional $150,000 of funding for various Library
materials that were previously financed in the CIP. In
addition, the approved budget continues the
$75,000 annual contribution to the IT Project Fund
to build a Library IT sinking fund. The sinking fund
will be used to fund the implementation of new
technologies within the Library system that are too
costly to fund in any one year. Additionally, the
approved budget includes $11,700 for the public
printing program to maintain current service levels.

Parks, Recreation and Cultural Arts - $9,991,639

The Parks, Recreation and Cultural Arts Department is responsible for management and
maintenance of all City parks and recreation facilities, the Granville Arts Center, and medians and
rights-of-way for all City streets.

The approved budget includes $72,000 for maintenance at the Granville Arts Center, $27,000 for
maintenance at Bradfield Pool and Surf & Swim, and $200,000 for replacement of various
equipment averaging 20 years in service and past its useful life.

The approved budget continues charge-outs of approximately $341,000 from the Parks
Department to the Stormwater Management Fund to partially cover costs related to litter
collection and control.
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PUBLIC WORKS

Public Works departments and transfers include Engineering, EWS - Disposal (Landfill), Transfers
to Landfill Sinking Fund, Transfers to Infrastructure Repair & Replacement Fund, and
Transportation. Combined, these departments and transfers represent $19.5 million or 12.0% of
total General Fund Expenditures.

Engineering - $1,151,331

Public Works The primary responsibility of the Engineering
Expenditures

Department is the design and construction of major
infrastructure projects within the city.

12.0% Engineering’s approved expenditures for FY 2016-17
include $151,330 in additional funding in order to
update the City’s aerial, topographic, and
planimetric maps. It has been approximately
10 years since the last aerial mapping was
completed, and they do not reflect the
improvements to the Firewheel Town Center, the
Bass Pro area, the PGBT Extension, the DART Blue
Line Extension, and other areas in the city. Several
other City departments utilize the comprehensive
aerial maps for various projects and planning.

EWS - Disposal (Landfill) - $4,738,771

The EWS - Disposal (Landfill) Department maintains and operates the City’s solid waste disposal
facilities, including the Charles M. Hinton Landfill and Wood Recycling Facility, the Castle Drive
Landfill (in closure), and the City’s Transfer Station.

Tonnage collected from private waste haulers grew, on average, 11.5% per year from FY 2013 to
FY 2015. This increase is attributable to a large commercial contract hauler with the Charles M.
Hinton Landfill and increased construction activity in the Metroplex area. Due to this increased
tonnage, the cost per ton rate charged to Environmental Waste Services (EWS) - Delivery and
other City departments is decreasing $2.06 (8.9%) to $20.94 in FY 2016-17.

The FY 2016-17 Adopted Budget includes $34,000 of funding for additional litter control fencing
required by TCEQ regulations and $35,700 for a market rate study. In addition, $412,000 is
approved to be transferred to the Capital Improvement Program to provide cash-funding to
renovate and improve the Transfer Station facility.

It should be noted that the Landfill is a profit center for the General Fund. Revenues associated
with fees collected from private waste haulers and charges to the City’s EWS - Delivery
Department more than offset the costs associated with operating the Landfill.
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Transfers to Landfill Sinking Fund - $1,301,559

A sinking fund is maintained to fund cell development and closure costs. This transfer is carried
in Non-Departmental expenditures.

Transfers to Infrastructure Repair & Replacement Fund - $9,924,026

The Infrastructure Repair & Replacement Fund is primarily funded each year by a transfer from
the General Fund, Water Utility Fund, and Wastewater Utility Fund. The General Fund’s ongoing
contribution is increasing by $766,400 in FY 2016-17. In addition, a one-time transfer of
$3.6 million is budgeted primarily to provide additional resources for contracted concrete street
replacement plus $600,000 for the replacement of capital equipment that has exceeded its useful
life.

Transportation - $2,358,834

The Transportation Department designs, installs, and maintains traffic signals, signs, and
pavement markings; plans thoroughfares; and reviews subdivisions and site plans to ensure
traffic and parking needs are accommodated. Transportation’s approved expenditures for
FY 2016-17 reflect an additional $75,000 to purchase a thermoplastic marking machine that is
funded from a transfer from the SafelLight Fund.

NEIGHBORHOODS AND DEVELOPMENT

Neighborhoods and Development departments include Building Inspection, Code Compliance,
and Planning and Community Development. Combined, these departments represent
$6.1 million or 3.8% of total General Fund Expenditures. To improve transparency of the City’s
Economic Development efforts, the Economic Development Department was moved to a
separate fund in FY 2015-16.

Building Inspection - $1,504,028

Neighborhoods & The Building Inspection Department is responsible
for creating and maintaining a safe and healthy
environment by ensuring compliance with all local
construction and zoning codes, reviewing permit
requests, and inspecting new and existing
structures. In order to keep up with increased
building inspection demands, two Inspector
positions will be moved from Code Compliance to
the Building Inspection Department in the
FY 2015-16 Revised Budget. In addition, funding for
another Building Inspector position totaling
$103,400 is included in the FY 2016-17 Adopted
Budget. Also included in the FY 2016-17 Budget is
$20,000 to replace furniture in the Main Street
Municipal Building that is past its useful life and in
poor condition.

Development Expenditures

3.8%
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Code Compliance - $2,999,602

The Code Compliance Department is responsible for enforcing various ordinances governing the
appearance and condition of single-family, multi-family, and other properties located within the
city. Personnel perform on-site property inspections and address a wide range of concerns
associated with neighborhood vitality and integrity.

The FY 2015-16 Revised Budget returns to Building Inspection two of five positions that were
transferred to Code Compliance in FY 2102-13 to assist with Commercial Property Standards
enforcement. Changing conditions within Garland have increased the workload in Building
Inspection to warrant this change, so arrangements have been made to move these positions
late in the fiscal year. The full effect of these position transfers is revealed in the FY 2016-17
Budget.

The FY 2016-17 Adopted Budget totals $2,999,600, an increase of approximately $125,600 from
the amount approved for FY 2015-16, and includes one additional Code Inspector position that
will return Neighborhood Standards to its FY 2012-13 staffing level. This additional position will
be primarily assigned weekend responsibilities for various neighborhood violations not ordinarily
encountered on weekdays. In addition, $87,000 is included in the FY 2016-17 Adopted Budget
for demolition and hazardous waste disposal work resulting from damage sustained during the
EF4 tornado that struck South Garland on December 26, 2015. Approved funding also includes
an increase of $5,000 to more adequately match anticipated postage needs related to the
Department’s outreach and notification efforts.

Planning and Community Development - $1,625,073

The Planning and Community Development Department’s primary function is to review and
recommend development plans, standards, and activities within the city. In addition to Planning
and Community Development, the Managing Director oversees the Housing Funds (CASA,
Housing Opportunities Made Equal [HOME] Grant, Community Development Block Grant [CDBG],
Housing Assistance, and the newly-created Housing Reinvestment Fund) as well as Building
Inspection and the Convention and Visitors Bureau.

Planning and Community Development’s approved expenditures for FY 2016-17 do not reflect
material changes in funding levels from the prior year.
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GENERAL GOVERNMENT

General Government departments include Budget and Research, City Administration, Office of
the City Attorney, City Council, City Secretary, Financial Services, Human Resources, Internal
Audit, Municipal Court, Public and Media Relations, Purchasing, and Tax. Combined, these
departments represent $12.8 million or 7.9% of total General Fund Expenditures. They primarily
provide traditional administrative support for other City departments and funds.

General Government Budget and Research - $622,018
Expenditures

The Budget and Research Department provides
financial planning, strategy development, and
information and analysis necessary for the
compilation, implementation, and effective
administration of the City’s Operating and Capital
Improvement Budgets.

Approved operating expenditures do not reflect a
material change in funding levels from the prior year.

City Administration - $1,050,373

The City Administration Department includes the City Manager, Deputy City Manager, Assistant
City Manager, and associated support staff responsible for the supervision of all operations and
activities within the City of Garland. City Administration is also responsible for coordinating City
Council agenda items, interfacing with the public, and providing assistance to Council members
as needed.

The FY 2016-17 Adopted Budget totals $1,050,400 and includes no material changes in
Operations costs from FY 2015-16.

City Attorney (Office of) - $2,480,822

The Office of the City Attorney (OCA) protects the interests of the City by providing legal
representation and counsel to paid and elected City officials at all levels and by prosecuting
offenses in Municipal Court. The Garland City Marshals Office (GCMO), created within the Office
of the City Attorney, provides security services at various City facilities, including City Hall and the
Duckworth Utility Services Building, and processes warrants issued by Garland Municipal Court
Judges.

During FY 2015-16, in a continuing effort to more closely match available personnel to security
needs identified at City-owned facilities and within the Downtown area, one full-time Deputy
Marshal position was converted to three part-time Deputy Marshal positions. In addition, the
FY 2016-17 Adopted Budget includes $25,500 of funding to add one more part-time Deputy
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Marshal position to the GCMO to further enhance security services to City facilities, specifically
in the Downtown Garland area as well as at the Carver Center. Otherwise, no material changes
to Operations costs from FY 2015-16 are included in next year’s request. Funding responsibilities
for the GCMO are shared with the Customer Service Fund through an additional assessment to
its annual General & Administrative transfer to the General Fund.

City Council - $293,898

City Council is comprised of a Mayor and eight Council Members who serve as the policy-making
and legislative body for the City of Garland. Its responsibilities include adopting ordinances,
establishing City policies, approving major expenditure items, and adopting the Annual Operating
and Capital Improvement Budgets.

No material changes from the FY 2015-16 Approved Budget are included in the approved budget
for FY 2016-17.

City Secretary (Office of) - $287,409

The Office of the City Secretary is responsible for recording, preserving, and exercising custodial
authority over the City’s official records and legislative activities. In addition to coordinating
City-held elections, the City Secretary's Office also coordinates the City’s various Boards and
Commissions, provides timely updates to the Code of Ordinances, and processes various permits.

Approved expenditures for FY 2016-17 for the Office of the City Secretary do not reflect material
changes in funding levels from the prior year.

Financial Services - $1,621,122

The Financial Services Department is responsible for providing accounting, payroll, debt issuance,
and cash management services for the City.

The approved budget for FY 2016-17 includes $5,000 for a banking services consultation to
prepare a comprehensive Request for Proposal for banking services, as required by the financial
policies every five years, and to evaluate the banking services proposed by each institution.

Human Resources - $ 1,709,212

Human Resources is responsible for personnel functions such as compensation, job classification,
benefits, training, and internal communication. Human Resources also administers the Civil
Service program for the City’s Police and Fire Departments.

The FY 2015-16 Revised Budget includes the addition of one Department Representative position.
The approved budget for FY 2016-17 totals $1,709,200 and includes $5,100 in additional funding
to provide much-needed computer hardware and software to the Department.
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Internal Audit - $488,086

The Internal Audit Department provides financial and operational audits and is responsible for
ensuring adequate levels of internal controls.

Approved operating expenditures do not reflect a material change in funding levels from the prior
year.

Municipal Court - $2,155,348

Municipal Court provides administrative and judicial functions as defined within the City’s
Charter. The administrative functions include clerical and other administrative activities
associated with processing all Class C misdemeanor violations, violations of City ordinances, case
management, and fine and penalty collections. The judicial function includes both full-time and
part-time Judges and a Department Representative. The Judges have jurisdiction to interpret
and apply State laws and municipal ordinances within the city and have the authority to issue
search and seizure warrants.

Municipal Court’s approved expenditures for FY 2016-17 do not reflect material changes in
funding levels from the prior year.

Public and Media Relations - $628,551

The Public and Media Relations function handles media relations, press releases, and Channel 16
programming and broadcasts, as well as producing the content for the Garland City Press.

The approved budget for FY 2016-17 includes $6,000 for the Garland Youth Council to increase
participation and travel to the National League of Cities programs and conferences.

Purchasing - $653,948

The Purchasing Department acquires goods and services for City departments in a manner
consistent with State law.

Approved expenditures do not reflect material changes in funding levels from the prior year.

Tax - $798,211

The Tax Department collects City Ad Valorem Taxes and maintains ownership and plat map
records.

The approved budget for FY 2016-17 does not include any additional funding from the prior year.
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NON-DEPARTMENT

Non-Departmental expenditures include a variety of items that are generally not exclusive to one
department. Excluding transfers to other funds, these expenditures total $26.3 million or 16.2%
of total General Fund Expenditures.

Approved Non-Departmental expenditures include
Non-Departmental the following:

Expenditures

(1) Performance/Merit Increase - $932,000
(2) Non-Civil Service Market Adjustment - $13,900
(3) Civil Service Structure Adjustment - $1,670,100
(4) Retiree Health Insurance - $2,197,900
(5) Employee Health Increase - $1,235,900
(6) Unemployment Claims - $49,300
(7) Dues and Memberships - $130,800
(8) Professional Fees - $98,000
(9) Economic Development Incentives - $88,000
(10) Street Lighting - $228,300
(11) Employee Tuition Reimbursement - $60,000
(12) Legislative Consultant - $30,000
(13) Transfer to Garland Healthcare Facilities
Development Corporation (GHFDC) - $20,000

Transfers to Other Funds and Support Services

The FY 2016-17 Adopted Budget includes transfers to other funds totaling $3.7 million, which is
an increase of $75,600 (2.1%) from the FY 2015-16 Adopted Budget. Included in this figure are
transfers to the Self Insurance Fund, Long Term Disability Fund, Fair Housing Fund, and Summer
Nutrition Fund. In addition, there is a $412,000 transfer to the Capital Improvement Program for
Transfer Station improvements. Charges from Support Service departments total $14.3 million
in the FY 2016-17 Adopted Budget, representing an increase of $955,300 (7.2%). Included in
Support Service charges are a $900,000 transfer to the IT Replacement Fund and a $721,900
transfer to the IT Project Fund including $75,000 for the Library IT sinking fund.

ENDING FUND BALANCE

The General Fund is projected to end FY 2016-17 with an Unassigned Fund Balance of
$12.1 million, $5,800 over the 30 days requirement. A total of $3.5 million is also in the Assigned
Fund Balance which is a reserve to offset the impact of incentive payments to the developer of
the Firewheel Town Center and to help maintain the City’s tax-supported AAA Bond Rating.
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MAJOR CHANGES IN GENERAL FUND

Net Change in Expenditures

FOR 2016-17
Change from
2015-16
Adopted
Changes in Resources
Revenue S 8,984,000
Utilized Fund Balance Reserves 3,436,000
Total Change in Resources $12,420,000
Changes in Expenditures
Civil Service Compensation Increase S 1,670,000
Civil Service Step Adjustments 276,000
General Employee Compensation Increase 932,000
General Employee Market Adjustments 14,000
Prior Year Compensation Adjustments 158,000
Impact of Additional Positions 433,000
TMRS Contribution Rate Adjustment 379,000
Employee/Retiree Health Insurance Increase 1,306,000
Increase in Salary Charge-Outs (72,000)
Additional Capital and Operating Expenditures 2,049,000
Prior Year Capital and Operating Expenditures (746,000)
Infrastructure Repair & Replacement Transfer 3,866,000
Support Service Charges and Other Transfers 1,509,000
Net Change in Expenditures $11,774,000
Change in Fund Balance Requirements 640,000
Available Fund Balance S 6,000
Expenditure Recap:
Compensation S 2,978,000
Benefits 1,685,000
Additional Positions 433,000
Street Infrastructure Transfer 3,866,000
Operating & Capital Expenditures 1,303,000
Support Service Charges and Other Transfers 1,509,000

$11,774,000
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GENERAL OBLIGATION (GO) DEBT SERVICE FUND

The General Obligation (GO) Debt Service Fund accounts for the payment of General Obligation
long-term debt, Certificates of Obligation (COs), and Revenue Bonds for all City funds. The
funding for Tax-Supported Debt comes from the Debt Service portion of the Ad Valorem Tax rate.
The Fund also receives transfers from other City funds in amounts sufficient to cover their
respective Debt Service payments.

In 1997, a $126 million Bond Program was passed with a projected impact of 4.14 cents on the
Debt Service Tax rate. In 2004, Garland voters approved a $223.7 million Bond Program with a
projected impact of 11.5 cents, assuming a seven-year implementation. Due to the elongation
of the programs and debt refinancing opportunities, the net change in the Debt Service Tax rate
has been held to 5.6 cents since FY 1998-99. In addition to covering GO Bond projects, the
5.6-cent increase has also covered the Debt Service related to tax-supported CO projects.

Commercial Paper Program and Short-Term Tax Note

Commercial Paper is issued as funds are required for 1997 and 2004 Bond projects. Commercial
Paper carries a low interest rate, and principal payments are not made until the debt is rolled
over into GO Bonds — which occurs approximately every three years. In most years, the
Commercial Paper Program provides the City with the ability to issue an annual Short-Term Tax
Anticipation Note (TAN) that is used to supplement street and infrastructure funding and provide
short-term funding for other capital projects. The City has the capacity to issue a TAN in 2016-17
in the amount of $7.2 million. The note will be paid off within one year.

Total Debt Service and Tax Rate

Total approved Tax-Supported Debt Service for FY 2016-17 equals $76.0 million, representing an
increase of approximately $2.6 million (3.5%) from the FY 2015-16 Adopted Budget. Thisincrease
is attributed to the issuance of a $7.4 million TAN that will be used to fund street and
infrastructure improvements. The approved Debt Service Tax rate remains at 31.06 cents per
$100 of valuation. Details regarding the annual Debt Service requirements can be found in the
Debt Service section of this document.

Property Tax Revenue
Allocation Ending Fund Balance

The General Obligation Debt Service Fund is
Debt projected to end FY 2016-17 with an adequate fund
44% balance of approximately $5.1 million.

Oo&M
56%
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ELECTRIC UTILITY FUND

Garland Power & Light (GP&L) provides residential and commercial electric service to
approximately 85% of Garland households and more than 6,300 commercial and industrial
customers.

The Texas Electric Deregulation Bill passed during the 1999 Legislative Session opened the state’s
utility market to retail competition on January 1, 2002. GP&L had the option to participate in a
deregulated market but declined, a decision that was consistent with all other municipally-owned
utilities in the state. GP&L has, however, worked continually to ensure that it is able to offer
competitive market prices and reliable services in the deregulated market environment.

The City of Garland wholly owns electric generation facilities and additionally receives 47% of the
electric output of Texas Municipal Power Agency’s (TMPA) 470-megawatt coal-fired generation
plant located at the Gibbons Creek Reservoir. The TMPA-operated facility supports GP&L’s
electric load obligation with remaining energy requirements purchased through the energy
market. GP&L’s generation units are used primarily to sell power into the market when prices
exceed the Utility’s cost of production.

Revenue

Revenue for FY 2016-17 is expected to total $285 million and be approximately $14.1 million
(4.7%) less than the figure adopted for FY 2015-16. The primary factors contributing to this
decline are reduced Off-System Sales of electricity and anticipated reductions in retail
consumption. GP&L anticipates a reduction in wholesale customer consumption in the coming
year and expects Off-System Sales to be reduced by $12.9 million accordingly. Lower
consumption estimated at the retail level is expected to result in a further reduction to revenue
of $3.8 million. The anticipated transfer from the Rate Mitigation Fund to GP&L is $10.0 million,
an increase of $2.5 million (33.3%) from FY 2015-16.

Adjustments for FY 2015-16 in the revised budget total $10.9 million and reduce the approved
amount from $299.2 million to $288.3 million for the year. Reductions in wholesale customer
consumption during the year account for $4.5 million of the total reduction, while reduced retail
consumption associated with milder-than-expected weather conditions totals an additional
$6.5 million. Better-than-expected results from other revenue sources contribute an additional
$100,000 to the total. No change to the approved Rate Mitigation transfer — $7.5 million — is
included in revised revenue.

While GP&L rates are not set with the adoption of the Budget, the Recovery Adjustment Factor
(RAF) may be modified as appropriate throughout the year to address changes in market
conditions and the Utility’s revenue requirement needs. No change to the current residential
rate is planned at this time, so the average monthly cost for a residential GP&L customer using
1,300 kWh of electricity will remain at $130.29.
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Average Residential Monthly Bill
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Expenditures

Total expenditures for FY 2016-17 are projected at $305.7 million for the year, a net reduction of
$18.6 million (5.7%) from the amount adopted for FY 2015-16. Energy costs are the primary area
responsible for this change and are anticipated to decrease $18.2 million to $96.0 million in
response to forecasted reductions in Off-System Sales activity, retail consumption, and lower
energy prices. While TMPA Fuel costs are projected to increase $1.5 million, TMPA Demand costs
will decrease by $4.2 million due to TMPA moving its plant outage and overhaul to the autumn
of 2017. Transfers to the Support Service funds will increase $563,000 in response to additional
Information Technology needs. Included in the FY 2016-17 Adopted Budget is an increase of
$725,000 to GP&L'’s transfer to its CIP as well as an increase to the General & Administrative
transfer of $225,800. Other changes to personnel and other operations costs total approximately
$800,000 and account for the balance of the changes for next year.

The FY 2015-16 Revised Budget reflects a reduction to expenditures of $12.4 million (3.8%) and
reduces the approved amount from $324.2 million to $311.8 million. Consistent with reductions
to revenue changes, Energy purchases and TMPA Fuel costs are expected to be down
$13.4 million. Changes to benefits costs and in other operating areas, including purchase orders
rolled forward from FY 2014-15, total $1.0 million.

GP&L’s Return on Investment (ROI) transfer to the General Fund, discussed in the General Fund -
Resources section, is approved to remain unchanged at $19.5 million. Although the ROI dollar
amount has not changed, the ROI percentage will decrease from 8.1% to 8.0%. The Electric Utility
provides several additional subsidies to the General Fund, the largest being a subsidized electric
rate and street light maintenance.

Fund Balance — Operating Fund

Electric’s Fund Balance goal is 75 days of operating expenditures in order to ensure an adequate
cash flow throughout the fiscal year. The Electric Utility Fund is projected to end FY 2016-17
with a fund balance of approximately $40.2 million or 75 days of working capital.



Utility Funds BUDGET OVERVIEW

Fund Balance — Rate Mitigation Fund

The Rate Mitigation Fund is restricted by City Charter, and accumulated funds may only be used
by GP&L to pay down debt or mitigate anticipated rate increases. The transfer amount to GP&L
from the Rate Mitigation Fund originally adopted for FY 2015-16 was $7.5 million and remains
unchanged for the revised budget. For FY 2016-17, the approved transfer amount is $10.0 million
and will leave an estimated reserve balance of $161.6 million at fiscal year’s end.

WATER UTILITY FUND

The Water Utility purchases wholesale treated water from the North Texas Municipal Water
District (NTMWD) which draws raw water from Lake Lavon, Lake Cooper, Lake Tawakoni, Lake
Texoma, and the wetland project located near Kauffman. Garland's water system is capable of
storing 46.9 million gallons of treated water with a pumping capacity of 225.05 million gallons
per day. The Water Distribution System includes over 1,100 miles of water mains, 8,244 fire
hydrants, and 68,671 metered service connections.

Revenue

Projected Water revenues for FY 2016-17 are $69.1 million, reflecting an increase of
approximately $6.2 million (9.8%) from the FY 2015-16 Adopted Budget. The increase is due to
an approved residential, commercial, and industrial rate increase. The rate increase will have an
impact of $2.07 per month on the average residential account.

Residential Base & Volume Charges Rate adjustments are anticipated for the next

(Per Thousand Gallons) several vyears primarily due to significant
increases scheduled for wholesale water by the
NTMWD. Garland’s water rates are based on a

Gallons 2015-16 | 2016-17 three-tiered rate structure designed to
Used Adopted | Adopted .
Y 5/8" | $16.30 516.45 encourage water conservation. Under the
ase Lharge : . tiered rate structure, the cost per thousand
1-3,000 4.11 4.35 gallons of water increases with increased usage.
3,001 - 15,000 5.25 5.49 Changes to the base and volume charges are
15,001 + 8.42 8.78 shown at the left.

It should be noted that FY 2015-16 revenues were revised up by $3.1 million (5.0%) mostly due
to a projected 9.9% increase in water consumption from FY 2014-15 levels. Water consumption
projections have increased due to the additional rainfall which has provided for sufficient water
supply reservoirs and allowed the City to ease watering restrictions implemented during the
severe drought.
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Forecasted Long-Term Water Rate Plan
Residential Monthly Charges — 8,000 Gallons
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Water Utility Fund

i Expenditures
Expenditures Expenditures

Debt Approved expenditures for FY 2016-17 are
15.7% $67.0 million, an increase of $5.2 million (8.3%)
In-Lieu from FY 2015-16 approved levels. Expenditures
7.9% include an additional $4.2 million to cover a
10.5% rate increase imposed by the NTMWD for

c;t:;;r wholesale water purchases. The NTMWD rate
Water ' will increase from $2.29 per thousand gallons to
Purch.
51.0% Personnel $2.53. Wholesale water purchases represent
7.4% 51% of the total FY 2016-17 Adopted Budget.
Operations

8.2%

It should be noted that the City’s annual cost of water is based on historical consumption, with
the minimum volume charge tied to the highest usage in any given year. This minimum volume
is referred to as the demand charge or “take or pay.” As a result, the Water Utility anticipates
having to pay for more water than it will be able to sell during FY 2016-17.

In addition, $250,000 is approved to fund an outside contractor to aid in surveying the condition
and maintain the 8,000 fire hydrants and 23,000 valves throughout the city. Also approved in
FY 2016-17 is an additional Water Quality Technician totaling $103,100 and two (2) Backflow
Inspectors totaling $218,600 who will be utilized to meet water quality testing and backflow
prevention regulations mandated by the Federal and State government. It should be noted that
the cost of the two (2) Backflow Inspectors will be partially offset by a reduction of $162,500 in
contract services.

Also, the FY 2016-17 Adopted Budget includes $34,800 for an additional vehicle for the Backflow
Prevention Division and the replacement of three (3) digital message boards totaling $18,000.
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The Water Utility Fund has historically provided several subsidies to the General Fund. In
FY 2015-16, a four-year plan was developed to phase these subsidies out of the Water Utility
Fund, and this plan is approved to continue in FY 2016-17. In the FY 2016-17 Adopted Budget,
these include $152,500 toward IT capital purchases and approximately $110,200 for the
maintenance and construction activities of Facilities Management. The Water Utility Fund also
contributes $465,000 to the Garland Chamber of Commerce for economic development activities
as well as making a yearly transfer of $768,300 to the Infrastructure Repair & Replacement Fund.

Fund Balance

The Water Utility Fund is projected to end the year with a fund balance of $17.0 million (105 days)
of working capital. Due to the volatility in weather patterns that results in significant fluctuations
in revenue collection, a 90-day fund balance goal is included — along with a 45-day requirement.
Previously, this goal was set at 60 days, and this change will allow for the Utility to better deal
with extreme weather conditions without having to place a surcharge on water rates while
providing additional security necessary to maintain bond rating requirements. Fund balance
amounts that exceed the 90 days are used to cushion future rate increases.

WASTEWATER UTILITY FUND

The Wastewater Utility collects, transports, and processes wastewater for Garland and its
customer cities of Richardson, Dallas, Sachse, Rowlett, and Sunnyvale. The Wastewater
Treatment System consists of 1,100 miles of sewer mains, two state-of-the-art advanced
biological wastewater treatment facilities with a combined capacity of 64 million gallons per day,
and a central laboratory.

Revenue

Projected Wastewater revenues for FY 2016-17 are $45.4 million, an increase of $758,200 (1.7%)
from the FY 2015-16 Adopted Budget primarily due to a 35-cent increase to the monthly
residential and commercial base rate which will bring the total base rate charge to $6.55 per
month. As presented below, the volume charge per 1,000 gallons will remain the same for both
residential and commercial customers in FY 2016-17. Based on these approved rates, a typical
Garland resident will pay $41.83 per month.

Adopted Wastewater Rate Plan
(Per Thousand Gallons)

Volume Charge per 2015-16 2016-17
1,000 Gallons Adopted | Adopted
Residential $4.50 $4.50
Commercial 4.66 4.66
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oge i
Wastewater Utility Fund Expenditures

Expenditures Total approved expenditures for FY 2016-17 are

Debt personnel $45 million, an increase of $152,100 (0.3%) from
34.1% 19.1% FY 2015-16 approved levels. Approved funding
includes $350,000 to complete a Wastewater
Management Plan required as a part of the
Sanitary Sewer Overflow Initiative agreement

T;L(i;:/u with the Texas Commission on Environmental

' Quality (TCEQ) and $300,000 for engineering

services to perform a condition assessment of a

_ Other major conveyance pipeline that is a critical
°P:2ra(:;’"5 13.8% component of the Duck Creek drainage basin

sewer service area.

In addition, The FY 2016-17 Adopted Budget includes funding for a Business Process Analyst
position totaling $83,100 to help support and maintain the Asset Management System, $40,000
for an outside contractor to assist with the scanning and storage of critical regulatory and
engineering documents, $13,900 for two additional treatment plant software licenses, $20,000
of funding to repair and maintain customer cities meters, and $66,300 to replace a Gas
Chromatograph machine used in the Technical Services Division for laboratory analysis required
by the EPA.

Also, the FY 2016-17 Adopted Budget includes additional funding of $66,200 to upgrade
equipment scheduled for replacement in the Equipment Replacement Fund. The upgraded
equipment will consist of a TV van and mid-sized excavator to allow for more accurate and
effective excavations during sewer line repairs.

The Wastewater Utility Fund has historically provided several subsidies to the General Fund. In
FY 2015-16, a four-year plan was developed to phase these subsidies out of the Wastewater
Utility Fund, and this plan will continue in FY 2016-17. In the FY 2016-17 Adopted Budget,
subsidies to be continued include $152,500 toward IT capital purchases and approximately
$110,183 for the maintenance and construction activities of Facilities Management. The
Wastewater Utility Fund also makes a yearly transfer of $768,300 to the Infrastructure Repair &
Replacement Fund.

Fund Balance

The Wastewater Utility Fund is projected to end the year with a fund balance of $11.2 million
(109 days) of working capital. As in the Water Utility Fund, a 90-day fund balance goal is
included — along with a 45-day requirement. This change will provide a cushion for future rate
increases and spikes in regulatory costs while providing security necessary to maintain bond
rating requirements.
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ENVIRONMENTAL WASTE SERVICES FUND

The Environmental Waste Services (EWS) - Delivery Department is responsible for the collection
of trash, recyclables, and brush from Garland households. The department also competes with
private haulers to provide trash collection for local businesses in the form of front-load and
roll-off container services.

In FY 2011-12, The EWS - Delivery Department implemented a Single Stream Recycling Program.
This program allows residents to recycle a wider range of commodities. Also, a six-phase
implementation of automated collection for recyclables began in 2011. Under this program,
residents are given a 95-gallon recycling container to replace the 18-gallon recycling bin
previously used. The fifth phase of the program is projected to start in early FY 2016-17 and will
add approximately 10,449 homes to the 41,675 already participating.

Revenue
Projected EWS revenues for FY 2016-17 are $19.5 million, which is unchanged from the

FY 2015-16 Adopted Budget. Monthly rates for collection of residential solid waste, bulky goods,
and recycling will remain the same at $19.58.

Environmental Waste Services
Monthly Residential Base Rates

$20.00 | 19.58 19.58 19.58

$18.00 - 17.58 17.58
$16.00 -
$14.00
$12.00 -
$10.00 -
$8.00 -
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$4.00 -

$2.00 -

$0.00 -
12-13 13-14 14-15 15-16 16-17 App.
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Environmental Waste Services Fund
Expenditures

Debt
14.3%
Personnel
Operation 30.0%
s
20.2%
Other
18.3% Waste

Disposal
17.2%

Expenditures

Total approved EWS expenditures for FY 2016-17
are $19.7 million, approximately $657,800 (3.4%)
higher than FY 2015-16 approved levels.
Contributing to this change is an increase of
$615,600 (27.9%) in Debt Service transfers
associated with the replacement of equipment
and the expansion of the Single Stream Recycling
Program funded in the 2016 Capital Improvement
Program (CIP). Also, a $200,000 transfer to the
Multi-Year Capital Fund is included to cash-fund a
portion of the equipment scheduled to be
replaced in the 2017 CIP. This transfer is being
made possible due to a $330,400 reduction in

disposal costs charged by the Hinton Landfill.

In addition, the FY 2016-17 Adopted Budget includes $45,000 to replace a modular building
utilized by EWS staff and $37,500 to update the Disaster Debris Management Plan.

Fund Balance

The Environmental Waste Services Fund is projected to end the year with a fund balance of
$3.0 million (80 days) of working capital. The Environmental Waste Services Fund has a fund
balance requirement of 45 days, and the excess fund balance will be used to offset the impact of
future rate increases.

STORMWATER MANAGEMENT FUND

Stormwater Management is responsible for maintaining natural and manmade drainageways,
thereby reducing the risk of stormwater flooding and pollution.

Revenue

Stormwater Management anticipates revenue of $3.9 million for FY 2016-17, with rates
remaining at their current levels. Mid-sized residential lots and commercial customers will
continue to be billed at $2.88 and $0.072 per 100 square feet, respectively. These rates compare
favorably to other area cities. Garland’s rates are 39% below the Metroplex comparison group
average for mid-sized residential lots and 46% less than the Metroplex comparison group average
for commercial customers. Garland also has the lowest rates in both categories among the
comparison group.
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Stormwater Rates

2014-15 | 2015-16 | 2016-17

Adopted | Adopted | Adopted
Small Residential S1.44 S1.44 S1.44
Medium Residential 2.88 2.88 2.88
Large Residential 4.32 432 4.32
Commercial per 100 sq. ft. 0.072 0.072 0.072

Stormwater Management Fund
Expenditures

Support
Svcs./G&A
9.1%

Capital
1.8%

Other
4.8%

Operations
31.0%

Expenditures

Approved Stormwater Management expen-
ditures are $4.2 million for FY 2016-17, an
increase of $162,300 (4.0%) from the amount
adopted for FY 2015-16. This increase is
primarily related to the replacement of a skid
steer loader for $75,000 that is used to clear
drainage channels. The current piece of
equipment is past its useful life and requires
extensive maintenance to remain operational.

Personnel
53.3%

Fund Balance

The Stormwater Management Fund is projected
to end the year with a fund balance of $141,100.

COMBINED MONTHLY UTILITY COSTS
TYPICAL GARLAND RESIDENT

2015-16 2016-17

Adopted Change Adopted

Electric $130.29 $0.00 $130.29
Water 54.88 2.07 56.95
Wastewater Service 41.48 0.35 41.83
Trash Collection 19.58 0.00 19.58
Stormwater Fee 2.88 0.00 2.88
Totals $249.11 $2.42 $251.53
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INFRASTRUCTURE REPAIR & REPLACEMENT FUND

The Street Department is responsible for maintaining, repairing, and/or replacing streets, alleys,
and other related infrastructure. Bond projects related to infrastructure are included in the City’s
annual Capital Improvement Program (CIP) and are funded by General Obligation Debt. These
CIP projects include the expansion of road capacity (such as adding lanes), the reconstruction of
asphalt to concrete, and the refurbishment of major thoroughfares. Projects funded in the
Infrastructure Repair & Replacement Fund include the rehabilitation of residential streets and
asphalt crack-sealing and leveling. In addition, the refurbishment of major thoroughfares that do
not have Bond funding has been accomplished through the Infrastructure Repair & Replacement
Fund.

Funding for the Infrastructure Repair & Replacement Fund comes primarily from transfers from
the General Fund, Water Utility Fund, and Wastewater Utility Fund. In addition, funding is also
provided each year by a transfer from a pool of funds maintained by the annual issuance of a
Short-Term Tax Note. Information regarding Short-Term Tax Notes, as well as the City’s
Commercial Paper Program, can be found in the Debt Service section of this Adopted Budget.

In the FY 2016-17 Adopted Budget, these transfers total $16.9 million, reflecting a significant
increase of $5.9 million or 53.9% from the FY 2015-16 Adopted Budget. This increased transfer
consists of a $766,400 ongoing transfer from the General Fund based on a long-term financial
strategy implemented in FY 2014-15, a one-time transfer from excess fund balance reserves of
$3.0 million from the General Fund, and an additional $2.0 million to be transferred from Tax
Note funds that are available as a result of the significant improvement in the tax base in
FY 2016-17.

This requested increase in funding will be used to further enhance the condition of Garland’s
transportation infrastructure by providing an additional $4.0 million toward concrete street
replacement services and $1.8 million to establish an asphalt overlay crew. This approved asphalt
overlay crew will consist of three (3) Heavy Equipment Operator Il positions, two (2) Equipment
Operator | positions, and one (1) Maintenance Worker position. In addition to the positions,
$1.5 million in direct materials is also being funded. This additional personnel and material is
projected to allow the Street Department to overlay 30 additional lane-miles per year. The
General Fund transfer also includes one-time funding of $600,000 for the replacement of two (2)
fuel/lube trucks and three (3) heavy platform trucks that are beyond their useful lives.

Infrastructure Repair &
Replacement Fund Transfers

2015-16 2016-17

Adopted Change Adopted
General Fund S 6,057,587 $3,866,439 S 9,924,026
Water Utility Fund 749,609 18,740 768,349
Wastewater Utility Fund 749,609 18,740 768,349
Tax Note Funds 3,400,000 2,000,000 5,400,000

Totals $10,956,805 $5,903,919 $16,934,524
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It should be noted that while not presented in the Infrastructure Repair & Replacement Fund, a
Street Reconstruction and Improvements Program was established in the 2015 CIP to provide
additional resources each year to rehabilitate city streets through the issuing of Certificates of
Obligation without requiring a tax rate increase or additional fees to citizens. Based on this
financial strategy, an additional $3.7 million of funding is scheduled for inclusion in the 2017 CIP.

Infrastructure Repair & Replacement Program
Fund History — Includes FY 2016-17 Adopted Budget and 2016 CIP

(In Millions)
$25.0
20.7
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15.2
s15.0 . 15.0
11.2
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06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17
App.
*Net of transfers for capital equipment replacement

The Infrastructure Repair & Replacement Fund is projected to end the year with a fund balance
of $12,800.

FIREWHEEL FUND

The Firewheel Golf Course is a premier facility that originally offered two 18-hole courses. In
September 2001, 27 holes were added along with a second clubhouse, pro shop, driving range,
and practice facility. Currently, the facility offers 63 holes of golf consisting of the Old Course (18
holes), Lakes Course (18 holes), Bridges Traditions (9 holes), Champions (9 holes), and Bridges
Masters (9 holes).

Prior to the 2001 expansion, Firewheel was generally self-supporting through green fees and
other revenues generated at the complex. Since the expansion, however, the Course has
incurred an operating deficit primarily due to a dramatic increase in the number of competing
courses in the area. To address the growing deficit in the Firewheel Fund, the Debt Service
related to the facility was absorbed within the Debt Service Tax rate, and Intra-City Utility and
Support Service charges were reduced or eliminated. To begin reducing the accumulated fund
deficit and help maintain the City’s bond ratings, a transfer from the General Fund is included in
each year’s Revised Budget, provided the General Fund ends the year with excess reserves.
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Up until 2011, operation of Firewheel was overseen through a contract with a Golf Professional.
In 2011, the City assumed complete financial and operational responsibility for all aspects of the
Golf Park, including the Branding Iron restaurant and Grill 64 snack bar which serve alcoholic
beverages. To provide liability protection to the City, the Mixed Beverage Permits from the Texas
Alcoholic Beverage Commission (TABC) were acquired by the Garland Foundation for
Development Corporation (GFDC). To meet the TABC's permit requirements, all food and
beverage services at the Golf Park must be provided under the GFDC.

As a result of operations being split between the City and GFDC, a Firewheel Golf Park Combined
Fund Summary is included in Appendix (G). This summary shows a complete financial picture of
the Golf Park by combining both the City’s and the GFDC’s revenues and expenditures related to
Firewheel.

Since taking full responsibility for operations at Firewheel in July 2011, there have been
aggressive efforts to improve the Course’s financial results. The efforts have included significant
improvements in general playing conditions, replacement of equipment that was past its useful
life, as well as management changes. Additional efforts have included outsourcing of Course
maintenance staffing, restructuring of green fees and promotional programs, and the use of a
web-based golf marketer to increase the rounds per day and sell unused tee times. As a result
of these efforts, the fund balance deficit has been reduced from $1.5 million in FY 2009-10 to a
projected $191,400 at FY 2015-16 year-end. In addition, the Firewheel Golf Park is now one of
the highest ranking golf courses in its category.

It should be noted that while the Firewheel Golf Course has struggled to fully fund its operating
costs, the development of the Golf Complex has been the catalyst for bringing high-end
residential development to North Garland. It has been conservatively estimated that the courses
are responsible for adding over $601 million to the City’s residential tax base, equating to
approximately $4.4 million in annual tax revenues.

The FY 2016-17 Adopted Budget includes additional funding of $32,000 for the replacement of a
15-year-old greens sprayer and $20,000 to enter into a contract with a landscaping professional
to maintain the clubhouse grounds, entryways, flower beds, and various rights-of-way around
the Firewheel Golf Courses.

RECREATION PERFORMANCE FUND

The Recreation Performance Fund is comprised of various self-supporting recreation center
programs and activities conducted by the Parks, Recreation and Cultural Arts Department.

Projected Recreation Performance Fund revenues for FY 2016-17 are $1.3 million, representing
a $36,100 (3%) increase from FY 2015-16 approved levels. This increase is due to additional
revenue in recreation activities, senior events, reservations, and membership ID cards. Approved
expenditures for FY 2016-17 are approximately $1.4 million, representing a $179,200 (14%)
increase from FY 2015-16 approved levels. A transfer to the General Fund of $100,000 is included
in approved expenditures and is funded from excess fund balance. Additional funding is also
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included in the FY 2016-17 Adopted Budget totaling $83,000 for maintenance and repairs at the
Audubon, Bradfield, Gale Fields, and Holford Recreation Centers. Also, funding of $20,000 is
included for the resurfacing of tennis courts at the Jack Coleman Center. This is the final phase
of a plan to resurface all 13 City-owned tennis courts.

The Recreation Performance Fund is projected to end FY 2016-17 with a fund balance of
approximately $6,100 of working capital.

HOTEL/MOTEL TAX FUND

The Hotel/Motel Tax Fund receives revenue from the 7% room tax levied on hotel and motel
stays in Garland. The use of these tax funds is restricted by the State and must be used primarily
to attract visitors and promote tourism to the area.

The FY 2016-17 Adopted Budget includes estimated Hotel/Motel Tax receipts of $1,205,200, a
$200,900 increase (20.0%) from FY 2015-16 approved levels.

Approved Hotel/Motel Tax expenditures for FY 2016-17 are $1,411,500 which is a $306,100
increase (27.7%) from FY 2015-16 approved levels. Marketing, business development, and
advertising expenses account for approximately $201,300 (14.3%) of the total budget. Business
development efforts include trade shows and marketing opportunities geared toward tourism
professionals. Advertising efforts are focused on regional and statewide publications including
the Dallas Morning News, Texas State Travel Guide, Texas Bound for Golf, Texas Monthly Tour &
Meeting Guide, and others.

For FY 2016-17, funding to the Garland Cultural Arts Commission (GCAC) remains at 15% of the
prior year’s actual Hotel/Motel Tax revenue, which amounts to $115,900. In addition, an
economic development incentive agreement with the Hyatt Place Hotel on S.H. 190 and the
Holiday Inn Express on Lake Ray Hubbard stipulates a refund of the Hotel/Motel Tax generated
at both facilities. During FY 2016-17, approximately $400,000 will be refunded.

Also during FY 2016-17, $175,000 of the Hotel/Motel Tax Fund balance is approved to be
transferred to the Economic Development Fund to implement an Image Management project.
These funds will be used to focus on media management, creative/production work, promotional
events, and other activities related to promoting Garland as a visitor destination.

In addition, excess fund balance reserves totaling $34,000 will be transferred to the Economic
Development Fund to enter the National Historic Registry (NHR), which brings benefits such as
eligibility for certain economic incentives and inclusion into the Texas Historical Commission’s
Atlas. A dedication event, promotional items, gateway signage, and building plagues make up
the related expenditures for acceptance to the NHR, which are eligible for Hotel/Motel Tax
funding. In addition, recognition in the NHR will have a positive impact on the city as a visitor
destination as well as promote the development of the Downtown area.

The Hotel/Motel Tax Fund is projected to end FY 2016-17 with a fund balance of approximately
$1.8 million.
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GARLAND HELIPORT FUND

The Garland Heliport facility includes a helicopter landing pad, refueling system, hangar, and
office space. The City of Garland does not operate the Heliport but rather leases the facility to a
private company.

Projected Heliport revenues for FY 2016-17 are approximately $7,700 in lease and interest
income with expenditures projected to be $7,700.

The Garland Heliport Fund is projected to end FY 2016-17 with a fund balance of approximately
$168,000 of working capital.

SAFELIGHT FUND

The Safelight Garland Program began in 2003 as part of a traffic safety initiative to reduce the
incidents of red light running. Violators who pass through the sensors after the lights turn red
receive a notice of violation along with a photograph documenting the date and time the
violation occurred. A "right turn on red" violation was added during 2009. The owner of the
vehicle is liable for a $75 civil penalty. The City’s policy is that the use of SafeLight penalty fees
be restricted to covering direct program expenditures and one-time expenditures related to
traffic control enhancements and public safety.

Based on anticipated trends, SafeLight revenues are projected at $1.8 million in FY 2016-17.

Approved expenditures for FY 2016-17 are $1.8 million. Net program income (before transfers
out) of approximately $856,100 is projected for FY 2016-17 of which one-half must be sent to the
State of Texas.

The Safelight Program continues to fund a portion of LED lighting for the Transportation
Department with $100,000 in the approved budget. Additional approved funding includes
$120,000 for Police overtime to supplement traffic enforcement efforts in school zones and
against aggressive driving; $120,000 for Transportation’s Stop Sign Replacement program, traffic
signals, and other traffic signs; and $75,000 to fund the one-time costs related to the purchase
of a Thermoplastic Markings Machine, which will allow Transportation to replace stop bars and
crosswalks.

The SafeLight Fund is projected to end FY 2016-17 with a fund balance of approximately $943,200
of working capital, after estimated payments to the State.
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ECONOMIC DEVELOPMENT FUND

The Economic Development Department focuses on attracting new development and
redevelopment by implementing initiatives that capitalize on Garland’s unique competitive
advantages, seize market opportunities, and remove barriers to investment, all aimed at creating
jobs and enhancing the tax base.

Starting in FY 2015-16, the Economic Development Department was moved out of the General
Fund and into the newly-created Economic Development Fund to provide for better financial
transparency and easier, more effective tracking of transferred funds specifically designated for
economic development purposes.

Total projected revenues for the Economic Development Fund in FY 2016-17 are approximately
$1.9 million, consisting of transfers from the Electric, Water, and Hotel/Motel Tax Funds.

Approved expenditures for FY 2016-17 are $2.4 million, which include $225,000 for Catalyst Area
consultant services, $250,000 for implementation of an Image Management project, and $34,000
in spending related to the National Historic Registry. The Image Management and National
Historic Registry projects are being housed in the Economic Development Fund but managed by
the Office of Strategic Initiatives and partially funded by a $175,000 transfer from the
Hotel/Motel Tax Fund. The $465,000 annual transfer to the Garland Chamber of Commerce is
also included in the Economic Development Fund.

HOUSING REINVESTMENT FUND

The goal of the Housing Reinvestment Program is to reduce the inventory of City-owned
foreclosed properties and to enhance Garland’s housing stock. This program focuses on
rebuilding or repairing properties in order to make them available for purchase by moderate
income homebuyers. These previously foreclosed homes would then return to the City’s tax
base, providing ad valorem revenue where none existed before.

During FY 2016-17, the Housing Reinvestment Program plans to spend $375,000 on the
acquisition and construction of two (2) properties and $40,000 on program administration.
Projected revenue for FY 2016-17 includes $526,200 generated from the projected sale of
three (3) properties.

The Housing Reinvestment Fund is projected to end FY 2016-17 with a fund balance of
approximately $361,200.
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COMMUNITY AND NEIGHBORHOOD GRANTS

To provide a comprehensive approach to community development and redevelopment within
Garland and to reinforce the City’s efforts to address the needs of aging neighborhoods, the
City-operated CASA (Affordable Housing) Program, the Community Development Block Grant
(CDBG), the Housing Opportunities Made Equal (HOME) Grant, and the Housing Agency (Housing
Assistance Fund) are under the umbrella of the Planning and Community Development
Department.

Community and Neighborhood Development

CASA Fund

The CASA Program anticipates program income of approximately $20,000 from the sale of
rehabilitated properties and expenditures of $110,000. The Program is expected to end
FY 2016-17 with a fund balance of approximately $3,600.

CDBG Fund

In FY 2016-17, the City expects to receive an additional $1.9 million in Federal funding for the
CDBG, with an additional $180,700 of reprogrammed CDBG funds. The CDBG Program will again
concentrate on infrastructure projects with $693,000 of new funding dedicated to street
improvements. The CDBG Fund is expected to end FY 2016-17 with a fund balance of
approximately $121,000.

HOME Grant Fund

During FY 2016-17, the City expects to receive approximately $515,200 in additional HOME Grant
funds to construct affordable new housing within Garland neighborhoods, with an additional
$225,000 coming in from program income. The HOME Grant is expected to end FY 2016-17 with
a fund balance of $813,000 which will be used in future operating budgets to continue this
program.

Housing Assistance Fund

The Garland Housing Agency is projected to receive approximately $10.4 million from HUD to
administer and operate the Section 8 Housing Voucher Programs and the Disaster Housing
Assistance Program. Total approved expenditures in FY 2016-17 are approximately $10.8 million
with the majority (85.8%) being allocated to Housing Voucher payments.

Housing Assistance Fund

(1) HUD Section 8 Housing Vouchers

(2) Section 8 Inspections

(3) Disaster Housing Assistance Program (DHAP)
(4) Disaster Voucher Program (DVP)
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Fair Housing Grants

The Fair Housing Program promotes educational programs and services to increase awareness of
laws designed to prevent discrimination in housing. The Office of Fair Housing also accepts and
investigates complaints to determine if discrimination has occurred. HUD Fair Housing Grants of
$133,500 are anticipated in FY 2016-17 along with approximately $165,700 from the Emergency
Solutions Grant (ESG) Program. In addition, due to a decrease in Fair Housing grant revenue and
the desire to maintain the current level of service in this important program, the FY 2016-17
Approved Budget includes a transfer from the General Fund totaling $49,600.

Summer Nutrition Program

The Summer Nutrition Program is projected to receive funding of approximately $323,700 to
provide breakfasts, lunches, and snacks for school-age children at approximately 36 sites
throughout Garland. In addition, $30,000 will be transferred from the General Fund to reduce
the deficit created by high food prices. This is a $10,000 increase from the FY 2015-16 Adopted
Budget General Fund transfer of $20,000. The FY 2015-16 Revised Budget shows a General Fund
transfer of $64,500 to resolve a deficit created in previous years by high food prices, fuel prices,
and increased cost of site supervision.

PUBLIC HEALTH / IMMUNIZATION GRANT FUND

Through a combination of resources, including State and other miscellaneous health-related
grant programs, the Public Health / Immunization Grant Fund provides public health services,
immunizations, well-child examinations, and communicable disease control services to citizens
and the community.

While grant revenue received directly from the Texas Department of State Health Services
(TDSHS) will remain flat at $481,900, the FY 2016-17 Adopted Budget reflects a decrease in
associated miscellaneous program income due to anticipated fluctuations in the number of
customers eligible for vaccines funded through the State. A small reduction is also anticipated
related to services provided to patients who pay for those services themselves or who may use
private insurance to pay the costs. Overall, Public Health expects to see a decrease in revenue of
$20,100, or 2.0%, to $982,800 for FY 2016-17 from $1,002,900 approved for FY 2015-16.

Total expenditures in the FY 2016-17 Adopted Budget are anticipated to rise slightly from
$952,400 approved for FY 2015-16 to $972,400 requested for FY 2016-17, an increase of $20,000
(2.1%) in an effort to more closely match resources to expenditures. It should be pointed out
that programs within the Public Health / Immunization Grant Fund are often dynamic, and staff
is able to respond to changing or emerging circumstances and situations within many areas of
public health concerns.
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PUBLIC SAFETY GRANT FUND

The Public Safety Grant Fund includes funding received through various competitive Federal and
State programs related to Law Enforcement, Emergency Management, and Homeland Security.
Through these grants, the City is able to provide its Public Safety personnel with additional
training and acquire specialized equipment that would not otherwise be available through annual
operating budgets.

Projected revenue for the Public Safety Grant Fund in FY 2016-17 totals $251,300 and includes
funding in the following areas:

Public Safety Grants

Justice Assistance Grant (JAG) S 29,587
State Training Grant 20,400
Internet Crimes Against Children (ICAC) Grant 10,000
Youth Programs 5,000
Urban Areas Security Initiative (UASI) 108,011
Urban Areas Security Initiative - Law Enforcement
Assistance Partnership (UASI-LEAP) 48,273
State Homeland Security Program (SHSP) 30,000
Total $251,271

Approved expenditures for the Public Safety Grant Fund are $251,300, and the Fund is expected
to end FY 2016-17 with a balance of approximately $275,500.

COMBINED GRANT FUND BALANCE

The grant funds are projected to end FY 2016-17 with a total combined fund balance of
approximately $1,692,200.

NARCOTIC SEIZURE FUND

The Police Department seizes property used during the commission of felonies involving
controlled substances. Seized property may be real or personal property; often it is cash.
Proceeds from forfeited property can only be used for law enforcement activities.

Narcotic Seizure Fund expenditures for the FY 2016-17 Adopted Budget total $545,100 and
include $28,000 for a part-time position for the Civilian Youth Boxing Program, a reoccurring
expenditure of $80,000 for the next five years to purchase Taser CEW devices, one-time funding
of $100,000 toward the Police Department’s purchase of body-worn cameras, and $205,000 for
various operating expenses.

The Narcotic Seizure Fund is expected to end FY 2016-17 with a balance on hand of $54,000.
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EQUIPMENT REPLACEMENT FUND

The Equipment Replacement Fund (ERF) provides a financial mechanism for funding the
replacement of City equipment with minimal impact on each year’s Operating Budget. The Fund
collects annual replacement charges from user departments based on the useful life and
replacement costs of selected vehicle classes. These replacement funds are deposited into the
Equipment Replacement Fund reserve and provide the resources to replace equipment at the
end of its useful life. The ERF provides replacement funding for most vehicles in the Electric,
Water, and Wastewater Utilities, as well as pickups, sedans, and vans in the other City funds.

Total projected revenues for the ERF in FY 2016-17 are approximately $4.9 million, consisting
mostly of transfers from the major operating funds. Approved expenditures for FY 2016-17 are
$4.5 million for the replacement of vehicles, an additional $250,000 for unplanned emergency
vehicle replacements, and a transfer of approximately $99,400 to the Self Insurance Fund to pay
the annual premium on the City’s catastrophic vehicle and equipment loss insurance policy. The
City’s average vehicle age at the time of replacement is 10 years, excluding Police Patrol units.

Equipment Replacement Fund
Revenue and Expenditures
(In Millions)
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The FY 2014-15 expenditures reflect a spike due to resolving a backlog in vehicle replacements.
A normal level of annual purchases is anticipated in future years.

The ERF is expected to have $7.5 million in reserves for future vehicle replacements by the end
of FY 2016-17. This represents a decrease of approximately $1.8 million (19%) from FY 2015-16
approved levels. The cost of vehicle replacements is projected to exceed annual contributions in
certain years, which will lower future fund balance reserves.
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SELF INSURANCE FUND

The Self Insurance Fund provides a means for funding property and casualty insurance, City
property losses, and liability claims against the City. The Fund also includes the Risk Management
Department and its related programs.

Revenue in the Self Insurance Fund is comprised of transfers from other City funds and from
Interest Income. Total approved revenues for FY 2016-17 are $5.9 million and include a decrease
of $697,300 (10.5%) from the FY 2015-16 Approved Budget due to better-than-expected results
both seen in FY 2014-15 and anticipated for FY 2015-16.

Approved expenditures for FY 2016-17 are approximately $6.8 million and represent an increase
of $158,900 (2.4%) from FY 2015-16. The primary factors responsible for this increase are the
addition of $50,000 for temporary labor to assist the City with insurance claims recoveries as well
as increased liability insurance, property insurance, and Workers Compensation premiums
anticipated for the coming year.

The Self Insurance Fund is projected to end FY 2016-17 with a fund balance of $3.0 million,
a figure that represents 75.7% of the actuarially determined claims liability.

GROUP HEALTH INSURANCE FUND

The City's Group Health Insurance Fund was established as a mechanism for funding health and
dental coverage for employees and retirees. The Fund also includes the City-operated CityCare
Clinic for employees, retirees, and dependents. The City’s Group Health Insurance is self-funded
by contributions from other City funds and premiums from employees and retirees.

The City has responded over the past several years to a series of challenges to maintain the
integrity of its Group Health Insurance Fund. Employee, retiree, and dependent medical claims,
including those for prescriptions, have continued to exceed expectations and have drawn down
the Fund’s reserves such that additional mid-year transfers into the Group Health Insurance Fund
have been required to maintain its integrity. The FY 2015-16 Revised Budget includes additional
transfers totaling $5.4 million from other City funds in an effort to keep the Fund whole and
prevent extreme changes to benefits and monthly premiums. To help manage the ongoing
challenges in this vitally important area, the FY 2015-16 Revised Budget includes the addition of
a Benefits Manager position.

Despite an additional transfer in FY 2015-16, however, the FY 2016-17 Adopted Budget raises the
City’s contributions on behalf of employees and retirees in anticipation of expected increases to
claims costs. The approved increase to City contributions for employee health insurance is
$88.18 (11.6%) and brings the new monthly total to $848.64. Monthly City contributions for
retirees will increase 3.0% from $432.85 to $445.84. No changes to the City’s contributions for
dental coverage are required at this time, so the monthly cost will remain at $27.30. In total, the
approved increase to City contributions for employees and retirees in FY 2016-17 is $2.5 million
(10.6%) above the adopted amount for FY 2015-16.
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The City plans to incorporate a number of medical and prescription benefits changes for
employees and retirees in FY 2016-17 that are expected to generate claims savings to the City of
approximately $1.9 million. While there are some changes that are scheduled to be implemented
October 1, 2016, the majority of these changes will take effect January 1, 2017, with the
beginning of the new plan year. The approved benefits changes include a transition to a
multi-level pharmacy plan; increased deductibles for the City’s Premium plan participants;
increases to maximum out-of-pocket amounts consistent with Federal Affordable Care Act
provisions; changes to elective surgery, diagnostic, and chiropractic care coverage; and changes
to other areas that will more closely match the City’s benefits with those offered by other
municipal employers in the area.

The City’s Commit to Wellness (C2W) Program was initiated in 2012 in an effort to encourage
employees to embrace and adopt healthier lifestyles. In addition to the physical benefits of
participation in the program, employees who successfully completed several specific activities
earned a monthly reduction of $20 to their health insurance premiums. The program was
expanded in 2015 to offer motivated employees a more involved and committed set of
challenges, and successful completion of the C2W Plus Program earned employees an additional
$10 reduction to monthly health insurance premiums.

The following tables summarize the approved monthly employee premiums for medical
insurance based upon the chosen plan, coverage level, and choice to participate in the City’s C2W
Program:

Monthly Health Insurance Premiums
Blue Choice Base

C2W Plus c2w Standard No C2W
2016 2017 2016 2017 2016 2017 2016 2017
Employee Only $ 1200 $ 15.00] $22.00| $ 25.00| $ 42.00] S 45.00| $ 62.00| $ 65.00
Employee + Child 134.00 145.00 144.00 155.00 164.00 175.00 184.00 195.00
Employee + Spouse 203.00 220.00 213.00 230.00 233.00 250.00 253.00 270.00
Employee + Family 276.00 300.00 286.00 310.00 306.00 330.00 326.00 350.00

Monthly Health Insurance Premiums
Blue Choice Premium

C2W Plus c2w Standard No C2W
2016 2017 2016 2017 2016 2017 2016 2017
Employee Only $ 4150 $55.00] $5150] $6500] $7150] $ 85.00] $ 91.50| $105.00
Employee + Child 214.00 255.00 224.00 265.00 244.00 285.00 264.00 305.00
Employee + Spouse 251.00 310.00 261.00 320.00 281.00 340.00 301.00 360.00
Employee + Family 368.00 435.00 378.00 445.00 398.00 465.00 418.00 485.00

Also included in the FY 2016-17 Adopted Budget is an average rate increase of 9.0% to pre-65
retirees and those retirees eligible for Medicare.
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No rate increase to the City’s dental plan is projected for FY 2016-17, and a breakdown of monthly
plan costs by plan and coverage level is shown below:

Monthly Dental Insurance Premiums

Scheduled Plan Basic Plan Premium Plan
2016 2017 2016 2017 2016 2017
Employee Only S 2.00 S 2.00 S 9.00 S 9.00 $15.00 $15.00
Employee + Family 18.50 18.50 38.00 38.00 57.50 57.50

The impact of the Affordable Care Act (ACA) to City health-care costs for FY 2016-17 is estimated
at $140,400, and the annual ACA limit placed on total out-of-pocket expenses paid for insurance
copayments, deductibles, and coinsurance will increase to $7,150 for self-only coverage and
$14,300 for families. Medical and prescription claims are expected to increase in FY 2016-17 by
approximately $4.0 million (16.8%) based on current trends, while dental claims are expected to
increase a relatively small amount of $95,600 (5.7%). Very little or no changes are expected for
third party administrative fees; stop-loss, retiree vision, and supplemental Medicare premiums;
and C2W programming costs.

Including approved changes to the City’s health
insurance plans and expected claims increases,
the City’s annual cost of providing health-care

Group Health Insurance Fund
Net Health Cost

(In Millions) benefits has increased $8.5 million (34%) over
$40.0 - 5 the past seven vyears. While health care
$35.0 - - 34 continues to place stress on the City’s resources,
$30.0 1 )7 28 a variety of measures, such as the City’s in-house
$25.0 1 25 25 Clinic, have held the seven-year average annual
$200 - increase to 5.4% a year, which is less than the
$15.0 current medical inflation rate of approximately
$10.0 | | | | | | | 8.0% a year.

10-11 11-12 12-13 13-14 14-15 15-16 16-17
Rev. App. The Group Health Insurance Fund is projected to

end the year with a fund balance reserve of just
over $1.0 million.

LONG TERM DISABILITY FUND

The Long Term Disability Fund was established to track revenues and expenditures associated
with extended long-term disability coverage for employees. The City’s cost of providing this
benefit is partially offset by a charge to participating employees of $4.00 per pay period. The
remaining contributions to the Fund are paid by other City funds.

The Long Term Disability Fund is projected to end FY 2016-17 with a fund balance of $1,403,700.
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CUSTOMER SERVICE FUND

The Customer Service Fund is responsible for the collection of all revenues due the City for
utilities and certain other services. Costs related to the Fund are allocated to other City
departments — primarily the City’s Utilities.

Anticipated revenue for Customer Service in FY 2016-17 is $12.4 million and reflects a decrease
of $358,000 (2.8%) from the amount approved for FY 2015-16. Of the $12.4 million, $10.9 million
is from transfers out of the City’s Utilities and other operating funds. The remaining funds come
primarily from fees and reconnect charges.

Approved expenditures for Customer Service in FY 2016-17 are $12.7 million, approximately
$217,700 (1.7%) lower than those adopted for FY 2015-16. In FY 2016-17, the Customer Service
Department will implement a new revenue assurance solution in order to analyze utility usage to
identify possible tampering and/or theft of service. This program is expected to generate a
positive return on investment in as little as six months due to increased utility revenue and
tampering fees, though most of the gains will be seen in each Utility Fund’s revenues rather than
in the Customer Service Fund.

Customer Service Department
Total Expenditures

(In Millions)
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The Customer Service Fund is expected to end FY 2016-17 with a fund balance of approximately
$210,000.
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FACILITIES MANAGEMENT FUND

The Facilities Management Department is responsible for the maintenance and management of
all construction activities related to City facilities. The department also pays for the Electric,
Water, Wastewater, Solid Waste Collection, and Stormwater costs for General Fund and
mixed-occupant facilities. As an Internal Service fund, Facilities Management recovers its costs
through allocations to user departments.

The FY 2016-17 approved expenditures for Facilities Management are $8.4 million, a $342,500
(4.3%) increase from FY 2015-16 approved levels. This increase is due primarily to higher costs
for custodial, building maintenance supplies, outside services, and facilities maintenance issues.
Facilities Management costs have increased over the past several years due to the opening of
several new City facilities and additional cash-funding of renovation projects that previously had
been debt-funded.

Facilities Management Fund
Total Expenditures

(In Millions)
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The Facilities Management Fund is projected to end FY 2016-17 with a $9,000 fund balance.
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FLEET SERVICES FUND

The Fleet Services Department is responsible for the acquisition, maintenance, and disposal of
City vehicles and heavy equipment. As an Internal Service fund, Fleet Services recovers its costs
through charges to other City departments. Fleet Services bills user departments based on an
annual billing structure that is, in part, tied to actual maintenance costs incurred during the
previous year.

FY 2016-17 approved expenditures are $8.6 million, an increase of $273,100 (3.3%) from the
FY 2015-16 Adopted Budget. The approved budget includes the funding of $53,900 to purchase
diagnostic software and replace aged shop equipment that is in poor working condition. The
diagnostic software is necessary to assess the equipment serviced in an efficient and effective
manner, while the shop equipment will replace a floor scrubber, assorted jacks, socket sets, and
hand tools.

Fleet Services Department
Total Expenditures

(In Millions)
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The Fleet Services Fund is projected to end FY 2016-17 with a fund balance of approximately
$74,400.
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INFORMATION TECHNOLOGY FUND

The Information Technology (IT) Fund is an Internal Service fund supported through cost
allocations to other City funds. The IT Fund includes Information Technology (IT), the
Geographical Information System (GIS), Communications, and the Office of Strategic
Initiatives (OSI). The IT Division provides development of computer software, hardware support,
and network administration to City departments. GIS provides the employees and citizens with
a wide variety of information and reports using digital data that is tied to geographic locations
throughout the city. Communications consolidates all of the City’s communications functions
into one area, including telephone and radio systems, line and long distance charges, system
maintenance contracts, and operating and repair costs. And finally, OSI provides internal
consulting services such as management studies, facilitation, software design, and project
management.

Approved expenditures for FY 2016-17 are $15.1 million, which is a $431,900 (2.9%) increase
from FY 2015-16 approved levels. This increase is mostly attributed to an increase in the Office
of Strategic Initiatives funding of $124,200 for a contract employee to assist with process
improvement in various areas of the City such as economic development, onboarding employees,
purchasing, and electronic plan review.

In addition, the approved budget includes an additional $59,300 in funding to hire an additional
PC Technician | position to assist the Help Desk Division with the increasing number of support
calls each year and provide special IT support to the Garland Fire Department. The cost of this
position will be offset by a reduction in contract labor.

Information Technology Fund
Total Expenditures
(In Millions)
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The Information Technology Fund is projected to end FY 2016-17 with a fund balance of
approximately $68,800.
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IT PROJECT FUND

The Information Technology (IT) Project Fund was created to provide more effective financial
oversight for technology-related project costs. All projects included in the Fund have successfully
undergone completion of a comprehensive review, cost analysis, and approval process
administered by the internal Information Technology Board (ITB).

Mid-year revisions approved by the ITB for FY 2015-16 total $37,000 and include a design
software system for Engineering for $22,000 and a GolfNow reservation system for Firewheel
Golf Park totaling $15,000.

Approved expenditures for FY 2016-17 total approximately $2.9 million and include $1.4 million
in new projects, $1.3 million in continuation projects approved in the prior year by the ITB but
not yet completed, and a $233,000 transfer to the Multi-Year Capital Fund to provide funding for
the Library’s RFID system approved in the 2016 CIP.

New Projects Approved for FY 2016-17

Projects Costs

Data Center Disaster Recovery (IT) S 260,700
Email Security Gateway (IT) 14,000
Fire RMS 5 Upgrade (IT/Fire) 0
ITSM System (IT) 150,000
Project Server Upgrade (IT) 75,000
Project Infrastructure Request (IT/Various Departments) 88,700
Vesta 6 Upgrade (IT/Police) 0
Windows 10 Migration (IT) 86,000
HR/Finance/Payroll Upgrade (HR/Finance) 525,000
BRASS into Cayenta (Budget) 151,888
Research of Utility Billing Systems (Customer Service) 0
Adoption Center Computer/Phone (Animal Services) 11,650
Residential Information Portal (Planning) 700
Fire Mobile Inspections 59,278

Total Project Funding $1,422,916
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IT REPLACEMENT FUND

The IT Replacement Fund is designed to facilitate the planning and funding of technology
infrastructure replacement and enhancement. Replacement estimates are calculated based on
an inventory of the City’s desktop PCs, servers, and other core components. The Fund operates
in a manner similar to that of the Equipment Replacement Fund in which annual transfers from
the various funds accumulate to finance future technology replacements, enhancements, and
upgrades.

The approved transfer from the General Fund is $900,000 for FY 2016-17, which reflects no
change from the prior year. Approved funding for FY 2016-17, received through transfers from
other City funds, is $955,000, and approved expenditures total $2.9 million.

The IT Replacement Fund is expected to end FY 2016-17 with a fund balance of approximately
$702,400.

WAREHOUSE FUND

The Warehouse stocks and supplies materials needed by City departments for day-to-day
operations and maintenance. All expenditures associated with management of the Warehouse
are recaptured through a cost allocation to user departments. The City’s Utility departments are
the biggest users of the Warehouse. This Fund also includes certain Mail Service Operations and
the City’s Day Labor Center.

Approved Warehouse expenditures for FY 2016-17 are approximately $944,300, an increase of
$17,000 (1.8%) from FY 2015-16 approved levels. The Warehouse budget includes $75,800 for
operation of the Day Labor Center which is charged to the General Fund through Support Service
allocations.

The Warehouse Fund is projected to end FY 2016-17 with a fund balance of approximately
$20,300.
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REVENUE & TRANSFERS IN
General Fund
Electric Utility Fund
Rate Mitigation Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
All Other Funds

Sub-Total
G.O. Debt Service Fund

TOTAL REVENUE & TRANSFERS IN
Less Interfund Transfers

NET BUDGET REVENUE

APPROPRIATIONS & TRANSFERS OUT
General Fund
Electric Utility Fund
Rate Mitigation Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
All Other Funds

Sub-Total
G.0O. Debt Service Fund

TOTAL APPROPRIATIONS &
TRANSFERS OUT

Less Interfund Transfers Out

NET BUDGET APPROPRIATIONS

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING BALANCE
Change in Fund Balance
ENDING BALANCE

Assigned General Fund Balance

TOTAL FUND BALANCE

CITY OF GARLAND

COMBINED FUND SUMMARY

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$146,326,654  $149,078,228  $155234,936  $158,061,965 6.0%
338,649,381 299,159,809 288,255,302 285,022,990 -4.7%
830,664 810,000 876,027 849,800 4.9%
57,564,967 62,888,253 66,008,024 69,081,183 9.8%
43,734,668 44,637,922 44,524,604 45,396,138 1.7%
19,612,110 19,528,914 19,492,116 19,530,242 0.0%
74,694,659 73,215,715 82,295,104 83,679,618 14.3%
$681,413,103  $649,318,841  $656,686,113  $661,621,936 1.9%
$57,716,138 $72,676,064 $72,844,436 $75,765,097 25.2%
$739,129,241  $721,994,905  $729,530,549  $737,387,033 2.1%
($63,113,837)  ($81,265,058)  ($87,579,542)  ($90,333,633)  -11.2%
$676,015404  $640,729,847  $641,951,007  $647,053,400 1.0%
$147,544,535  $150,400,339  $155,836,480  $162,174,395 7.8%
342,361,172 324,249,220 311,812,000 305,668,552 -5.7%
0 7,500,000 7,500,000 10,000,000 33.3%
56,576,430 61,887,095 62,066,229 67,048,640 8.3%
42,257,281 44,876,935 45,925,714 45,029,002 0.3%
18,501,176 19,091,238 18,978,175 19,749,041 3.4%
70,365,707 75,109,028 84,289,024 85,858,103 14.3%
$677,606,301  $683,113,855  $686,407,622  $695,527,733 1.8%
$59,324,188 $73,371,295 $73,771,469 $75,953,115 3.5%
$736,930,489  $756,485,150  $760,179,091  $771,480,848 2.0%
($63,113,837)  ($81,265,058)  ($87,579,542)  ($90,333,633)  -11.2%
$673,816,652  $675220,092  $672,599,549  $681,147,215 0.9%
$2,198,752 ($34,490,245)  ($30,648,542)  ($34,093,816) 1.1%
$318,502,109  $280,955578  $320,700,861  $290,052,319 3.2%
2,198,752 (34,490,245) (30,648,542) (34,093,816) 1.1%
$320,700,861  $246,465333  $290,052,319  $255,958,503 3.9%
$3,980,000 $3,730,000 $3,730,000 $3,480,000 -6.7%
$324,680,861 _$250,195333 _$293,782,319 _$259,438,503 3.7%




CITY OF GARLAND
COMBINED FUND SUMMARY

2016-17
DETAIL SCHEDULES:
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE - ALL OTHER FUNDS
Infrastructure Repair & Replcmt. Fund $12,563,938 $10,978,805 $11,056,728 $16,934,524 54.2%
Stormwater Management Fund 3,855,549 3,861,634 3,942,690 3,865,923 0.1%
Firewheel Fund 3,771,144 3,176,444 3,678,875 3,213,302 1.2%
Recreation Performance Fund 1,195,966 1,222,650 1,308,479 1,258,750 3.0%
Hotel/Motel Tax Fund 1,079,170 1,004,291 1,188,450 1,205,200 20.0%
Garland Heliport Fund 7,571 7,482 7,732 7,712 3.1%
SafelLight Fund 1,879,135 1,520,000 1,950,000 1,800,000 18.4%
Economic Development Fund 422,831 1,813,588 2,266,188 1,921,338 5.9%
Housing Reinvestment Fund 0 803,066 650,000 526,200 -34.5%
Combined Grant Funds 14,915,215 15,908,220 15,955,916 15,424,959 -3.0%
Narcotic Seizure Funds 338,448 0 88,049 3,570
Group Health Insurance Fund 34,665,692 32,919,535 40,201,997 37,518,140 14.0%
TOTAL REVENUE $74,694,659 $73,215,715 $82,295,104 $83,679,618 14.3%
APPROPRIATIONS - ALL OTHER FUNDS
Infrastructure Repair & Replcmt. Fund $11,324,383 $11,230,589 $13,621,703 $16,995,455 51.3%
Stormwater Management Fund 3,797,145 4,080,556 4,103,601 4,242,900 4.0%
Firewheel Fund 3,310,434 3,476,461 3,394,714 3,526,740 1.4%
Recreation Performance Fund 1,182,053 1,245,025 1,413,646 1,424,240 14.4%
Hotel/Motel Tax Fund 1,260,070 1,105,407 1,115,985 1,411,491 27.7%
Garland Heliport Fund 0 7,700 7,700 7,700 0.0%
SafeLight Fund 1,536,326 1,602,285 1,831,399 1,787,111 23.3%
Economic Development Fund 289 2,235,325 2,253,499 2,356,471 5.4%
Housing Reinvestment Fund 0 415,000 400,022 415,000 0.0%
Combined Grant Funds 14,991,168 16,069,846 15,733,409 15,655,818 -2.6%
Narcotic Seizure Funds 121,569 302,000 229,364 545,144 80.5%
Group Health Insurance Fund 32,842,270 33,338,834 40,183,982 37,490,033 12.5%
TOTAL APPROPRIATIONS $70,365,707 $75,109,028 $84,289,024 $85,858,103 14.3%




DETAIL SCHEDULES:

Revenue Over (Short of) Expenditures -

Change in Fund Balance

General Fund

Electric Utility Fund

Rate Mitigation Fund

Water Utility Fund

Wastewater Utility Fund
Environmental Waste Services Fund
Infrastructure Repair & Replcmt. Fund
Stormwater Management Fund
Firewheel Fund

Recreation Performance Fund
Hotel/Motel Tax Fund

Garland Heliport Fund

SafeLight Fund

Economic Development Fund
Housing Reinvestment Fund
Combined Grant Funds

Narcotic Seizure Funds

Group Health Insurance Fund

Sub-Total

G.0. Debt Service Fund

TOTAL CHANGE IN FUND BALANCE

CITY OF GARLAND
COMBINED FUND SUMMARY

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
($1,217,881) ($1,322,111) ($601,544) ($4,112,430) -211.1%
(3,711,791) (25,089,411) (23,556,698) (20,645,562) 17.7%
830,664 (6,690,000) (6,623,973) (9,150,200) -36.8%
988,537 1,001,158 3,941,795 2,032,543 103.0%
1,477,387 (239,013) (1,401,110) 367,136
1,110,934 437,676 513,041 (218,799) 0.0%
1,239,555 (251,784) (2,564,975) (60,931) 75.8%
58,404 (218,922) (160,911) (376,977) -72.2%
460,710 (300,017) 284,161 (313,438) -4.5%
13,913 (22,375) (105,167) (165,490) -639.6%
(180,900) (101,116) 72,465 (206,291) -104.0%
7,571 (218) 32 12
342,809 (82,285) 118,601 12,889
422,542 (421,737) 12,689 (435,133) -3.2%
0 388,066 249,978 111,200 -71.3%
(75,953) (161,626) 222,507 (230,860) -42.8%
216,879 (302,000) (141,315) (541,574) -79.3%
1,823,422 (419,299) 18,015 28,107
$3,806,802  ($33,795,014)  ($29,721,507)  ($33,905,798) -0.3%
($1,608,050) ($695,232) ($927,034) ($188,018) 73.0%
$2,198,752  ($34,490,246)  ($30,648,541)  ($34,093,816) 1.1%




DETAIL SCHEDULES:

BEGINNING BALANCE

General Fund

Electric Utility Fund
Rate Mitigation Fund
Water Utility Fund
Wastewater Utility Fund

Environmental Waste Services Fund
Infrastructure Repair & Replcmt. Fund
Stormwater Management Fund

Firewheel Fund

Recreation Performance Fund
Hotel/Motel Tax Fund

Garland Heliport Fund
SafeLight Fund

Economic Development Fund
Housing Reinvestment Fund
Combined Grant Funds
Narcotic Seizure Funds
Group Health Insurance Fund

Sub-Total

G.O. Debt Service Fund

TOTAL BEGINNING BALANCE

ENDING BALANCE

General Fund

Electric Utility Fund
Rate Mitigation Fund
Water Utility Fund
Wastewater Utility Fund

Environmental Waste Services Fund
Infrastructure Repair & Replcmt. Fund
Stormwater Management Fund

Firewheel Fund

Recreation Performance Fund
Hotel/Motel Tax Fund

Garland Heliport Fund
SafeLight Fund

Economic Development Fund
Housing Reinvestment Fund
Combined Grant Funds
Narcotic Seizure Funds
Group Health Insurance Fund

Sub-Total

G.O. Debt Service Fund

TOTAL ENDING BALANCE

CITY OF GARLAND
COMBINED FUND SUMMARY

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$18,041,949 $12,796,728 $16,824,068 $16,222,524 26.8%
88,073,208 74,770,516 84,361,417 60,804,719 -18.7%
176,545,082 162,395,082 177,375,746 170,751,773 5.1%
10,023,976 6,393,567 11,012,513 14,954,308 133.9%
10,771,073 10,122,641 12,248,460 10,847,350 7.2%
1,623,982 2,440,980 2,734,916 3,248,857 33.1%
1,399,179 337,412 2,638,734 73,759 -78.1%
620,591 472,892 678,995 518,084 9.6%
(937,250) (720,430) (476,540) (192,379) 73.3%
262,839 55,241 276,752 171,585 210.6%
2,152,080 1,879,977 1,971,180 2,043,645 8.7%
160,433 160,175 168,004 168,036 4.9%
468,863 728,368 811,672 930,273 27.7%
0 422,831 422,542 435,231 2.9%

0 0 0 249,978

1,776,484 906,430 1,700,531 1,923,038 112.2%
519,990 568,479 736,869 595,554 4.8%
(844,084) 1,417,763 979,338 997,353 -29.7%
$310,658,395 ~ $275,148,652  $314,465,197  $284,743,688 3.5%
$7,843,714 $5,806,926 $6,235,664 $5,308,631 -8.6%
$318,502,109  $280,955,578  $320,700,861  $290,052,319 3.2%
$16,824,068 $11,474,617 $16,222,524 $12,110,094 5.5%
84,361,417 49,681,105 60,804,719 40,159,157 -19.2%
177,375,746 155,705,082 170,751,773 161,601,573 3.8%
11,012,513 7,394,725 14,954,308 16,986,851 129.7%
12,248,460 9,883,628 10,847,350 11,214,486 13.5%
2,734,916 2,878,656 3,248,857 3,030,058 5.3%
2,638,734 85,628 73,759 12,828 -85.0%
678,995 253,970 518,084 141,107 -44.4%
(476,540) (1,020,447) (192,379) (505,817) 50.4%
276,752 32,866 171,585 6,095 -81.5%
1,971,180 1,778,861 2,043,645 1,837,354 3.3%
168,004 159,957 168,036 168,048 5.1%
811,672 646,083 930,273 943,162 46.0%
422,542 1,094 435,231 98 -91.0%
0 388,066 249,978 361,178 -6.9%
1,700,531 744,804 1,923,038 1,692,179 127.2%
736,869 266,479 595,554 53,980 -79.7%
979,338 998,464 997,353 1,025,459 2.7%
$314,465,197  $241,353,638  $284,743,688  $250,837,890 3.9%
$6,235,664 $5,111,695 $5,308,631 $5,120,613 0.2%
$320,700,861  $246,465,333  $290,052,319  $255,958,503 3.9%




REVENUE
Taxes
Franchise Fees
Sanitation Services
Service Charges
Earnings on Investments
Intergovernmental
Intragovernmental
Licenses & Permits
Fines & Forfeitures
Rents & Concessions

Sub-Total

Intragovernmental Transfers
General & Administrative Revenue

TOTAL REVENUE & TRANSFERS

EXPENDITURES
Personnel
Salary Charge-Outs
Operations
Capital
Sub-Total

Support Services
Total Operating Expenditures

Transfers to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

UNASSIGNED BEGINNING BALANCE
Change in Unassigned Fund Balance
UNASSIGNED ENDING BALANCE

Assigned Fund Balance
TOTAL FUND BALANCE
Days of Operating Expenditures

30-Day Fund Balance Requirement
Over (Short of) Requirement

CITY OF GARLAND
GENERAL FUND SUMMARY

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$66,848,442 $69,587,752 $72,435,895 $76,399,027 9.8%
8,113,491 8,229,874 7,298,061 7,634,809 -7.2%
10,845,436 10,445,582 13,420,256 10,768,523 3.1%
10,386,759 10,344,149 10,720,225 11,244,000 8.7%
218,846 213,331 201,320 193,331 -9.4%
299,002 284,617 312,444 724,262 154.5%
29,956,029 30,409,998 30,456,585 30,697,897 0.9%
4,178,021 4,152,352 5,120,911 4,647,896 11.9%
4,931,919 5,163,418 5,065,589 5,007,990 -3.0%
829,435 812,057 769,552 814,786 0.3%
$136,607,380  $139,643,130  $1453800,838  $148,132,521 6.1%
$1,252,340 $575,013 $574,013 $613,000 6.6%
8,466,934 8,860,085 8,860,085 9,316,444 5.2%
$146,326,654  $149,078,228  $155234,936  $158,061,965 6.0%
$103,766,082  $109,412,362  $112,492,775  $114,580,356 4.7%
0 (1,754,817) (1,766,817) (1,826,656) -4.1%
16,006,542 16,681,198 17,276,442 17,108,322 2.6%
368,235 632,856 1,474,720 1,508,663 138.4%
$120,140,859  $124,971599  $129477,120  $131,370,685 5.1%
$14,415,462 $14,558,490 $14,572,039 $15,898,057 9.2%
$134,556,321  $139,530,089  $144,049,159  $147,268,742 5.5%
$12,988,214 $10,870,250 $11,787,321 $14,905,653 37.1%
$147,544535  $150,400,339  $155836,480  $162,174,395 7.8%
($1,217,881) ($1,322,111) ($601,544) ($4,112,430) -211.1%
$18,041,949 $12,796,728 $16,824,068 $16,222,524 26.8%
(1,217,881) (1,322,111) (601,544) (4,112,430) -211.1%
$16,824,068 $11,474,617 $16,222,524 $12,110,094 5.5%
$3,980,000 $3,730,000 $3,730,000 $3,480,000 -6.7%
$20,804,068 $15,204,617 $19,952,524 $15,590,094 2.5%
46 30 41 30 0.0%
$11,059,424 $11,468,226 $11,839,657 $12,104,280 5.5%
$5,764,644 $6,390 $4,382,867 $5,814 -9.0%



CITY OF GARLAND
GENERAL FUND
REVENUE BY SOURCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
SOURCE OF INCOME ACTUAL APPROVED REVISED APPROVED APPRV
Taxes
Ad Valorem - Current Year $40,622,643 $42,985,068 $43,261,041 $47,440,167 10.4%
Ad Valorem - Prior Year / Int. & Penalty 506,256 552,062 505,593 524,251 -5.0%
Sales Tax 26,251,883 26,605,476 29,066,557 28,920,708 8.7%
FTC Sales Tax Reserve Transfer 250,000 250,000 250,000 250,000 0.0%
Sales Tax Incentive (1,239,417) (1,281,148) (1,136,592) (1,233,203) 3.7%
Mixed Drink Tax 351,879 365,620 366,454 372,960 2.0%
Bingo Gross Receipts Tax 105,198 110,674 122,842 124,144 12.2%
TOTAL TAXES $66,848,442 $69,587,752 $72,435,895 $76,399,027 9.8%
Franchise Fees
TXU Electric Franchise Fee $1,163,192 $1,131,837 $1,151,683 $1,147,559 1.4%
Atmos Gas Franchise Fee 2,074,307 2,251,912 1,616,459 1,945,475 -13.6%
Telecom/Cable Franchise Fees 4,606,188 4,598,320 4,256,166 4,257,168 -7.4%
Commercial Sanitation Franchise Fee 269,804 247,805 273,752 284,608 14.9%
TOTAL FRANCHISE FEES $8,113,491 $8,229,874 $7,298,061 $7,634,809 -7.2%
Sanitation Services
Landfill Fees / Transfer Station $7,050,845 $6,715,651 $9,728,729 $7,370,247 9.7%
Disposal Fees 3,794,591 3,729,931 3,691,527 3,398,276 -8.9%
TOTAL SANITATION SERVICES $10,845,436 $10,445,582 $13,420,256 $10,768,523 3.1%
Service Charges
EMS - Ambulance Fees $3,235,696 $2,563,607 $2,635,278 $3,147,581 22.8%
EMS - Monthly Fee 1,498,625 1,504,201 1,515,282 1,505,915 0.1%
Impound Vehicles 200,280 166,044 259,883 256,621 54.6%
E-911 Fees 1,668,049 1,689,095 1,825,494 1,746,730 3.4%
False Alarm Fees 142,903 140,170 164,768 148,448 5.9%
Police Services 1,331,773 2,165,935 2,288,713 2,454,205 13.3%
Swimming Pool Fees 496,067 483,000 491,500 491,500 1.8%
Mowing Liens 371,192 381,316 349,461 371,972 -2.5%
Salvage 649,253 619,451 479,297 503,375 -18.7%
Other Service Charges 792,921 631,330 710,549 617,653 -2.2%
TOTAL SERVICE CHARGES $10,386,759 $10,344,149 $10,720,225 $11,244,000 8.7%
Earnings on Investments
Interest Income $218,846 $213,331 $201,320 $193,331 -9.4%
TOTAL EARNINGS ON INVESTMENTS $218,846 $213,331 $201,320 $193,331 -9.4%




CITY OF GARLAND
GENERAL FUND
REVENUE BY SOURCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
SOURCE OF INCOME ACTUAL APPROVED REVISED APPROVED APPRV
Intergovernmental
State Grants $24,976 $22,617 $23,500 $0 -100.0%
Federal Grants 274,026 262,000 288,944 724,262 176.4%
TOTAL INTERGOVERNMENTAL $299,002 $284,617 $312,444 $724,262 154.5%
Intragovernmental
GP&L Return on Investment $19,451,298 $19,451,298 $19,451,298 $19,451,298 0.0%
Water Ad Valorem 1,941,072 1,992,019 1,992,019 2,020,898 1.4%
Wastewater Ad Valorem 3,253,068 3,232,181 3,232,181 3,213,311 -0.6%
Environmental Waste Svcs. Ad Valorem 62,076 83,593 83,593 75,893 -9.2%
Water Franchise Fee 2,629,629 2,955,420 3,087,622 3,236,317 9.5%
Wastewater Franchise Fee 1,672,763 1,740,405 1,662,369 1,749,279 0.5%
Env. Waste Svcs. Franchise Fee 946,123 955,082 947,503 950,901 -0.4%
General & Administrative 8,466,934 8,860,085 8,860,085 9,316,444 5.2%
Indirect Cost / Transfers In 1,252,340 575,013 574,013 613,000 6.6%
TOTAL INTRAGOVERNMENTAL $39,675,303 $39,845,096 $39,890,683 $40,627,341 2.0%
Licenses & Permits
Building Permits $889,308 $737,718 $1,486,844 $1,200,646 62.8%
Rezoning Fees 112,205 78,204 138,797 125,501 60.5%
Public Works Inspection Fee 148,579 106,524 254,524 188,953 77.4%
Electric & Plumbing Permits 574,977 549,241 615,921 585,543 6.6%
Sign Permits 115,062 119,053 96,019 101,075 -15.1%
Animal License 60,296 68,080 60,471 60,435 -11.2%
Animal Pound 262,303 271,857 285,013 273,100 0.5%
Inspection Fees 256,870 252,933 264,198 273,669 8.2%
Rental Registration Fees 313,166 341,000 342,550 302,800 -11.2%
Other Permits and Licenses 1,445,256 1,627,742 1,576,574 1,536,174 -5.6%
TOTAL LICENSES & PERMITS $4,178,021 $4,152,352 $5,120,911 $4,647,896 11.9%
Fines & Forfeitures
Court Fines and Fees $4,375,998 $4,673,318 $4,628,772 $4,588,278 -1.8%
Warrant Fees 287,862 328,291 281,904 280,498 -14.6%
Technology Fee Transfer 130,739 22,500 31,500 22,500 0.0%
Library Fines 137,320 139,309 123,413 116,714 -16.2%
TOTAL FINES & FORFEITURES $4,931,919 $5,163,418 $5,065,589 $5,007,990 -3.0%
Rents & Concessions
Surf & Swim Concessions $85,693 $78,000 $82,500 $82,500 5.8%
Park Concessions 177,627 170,000 144,671 179,000 5.3%
Granville Arts Center Fees 150,728 140,833 149,916 155,871 10.7%
Other Rentals 415,387 423,224 392,465 397,415 -6.1%
TOTAL RENTS & CONCESSIONS $829,435 $812,057 $769,552 $814,786 0.3%
TOTAL GENERAL FUND REVENUE $146,326,654 $149,078,228 $155,234,936 $158,061,965 6.0%




AREA

Budget & Research

Building Inspection

City Administration

City Attorney

City Council

City Secretary

Code Compliance

Economic Development
Engineering

Financial Services

Fire

Health

Human Resources

Internal Audit

EWS - Disposal (formerly Landfill)
Library

Municipal Court

Office of Emergency Management
Parks, Recreation and Cultural Arts
Planning and Community Development
Police

Public and Media Relations
Purchasing

Tax

Transportation

Non-Departmental

Department Totals

Support Services
Customer Service
Facilities Management
Information Technology
IT Replacement Fund
IT Project Fund
Warehouse

Sub-Total

Transfers to Other Funds

TOTAL EXPENDITURES

CITY OF GARLAND

GENERAL FUND
EXPENDITURES BY AREA

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$614,618 $628,696 $628,696 $622,018 -1.1%
1,204,966 1,203,856 1,217,266 1,504,028 24.9%
1,229,448 998,363 995,991 1,050,373 5.2%
2,222,288 2,244,354 2,252,226 2,480,822 10.5%
196,389 289,948 289,948 293,898 1.4%
217,192 271,504 192,004 287,409 5.9%
2,794,727 2,874,037 2,839,881 2,999,602 4.4%
868,055 0 18,874 0 0.0%
994,452 937,228 926,439 1,151,331 22.8%
1,440,748 1,567,017 1,567,017 1,621,122 3.5%
29,329,408 28,835,379 29,312,002 30,494,725 5.8%
2,797,627 2,773,048 2,803,830 2,919,318 5.3%
1,407,575 1,638,791 1,648,116 1,709,212 4.3%
396,615 469,063 469,063 488,086 4.1%
4,189,875 4,628,304 4,677,142 4,738,771 2.4%
4,453,306 4,821,340 4,849,241 5,185,719 7.6%
2,080,631 2,087,953 2,096,987 2,155,348 3.2%
205,128 207,054 909,275 199,924 -3.4%
9,140,482 9,549,683 9,758,256 9,991,639 4.6%
1,232,968 1,719,428 1,720,053 1,625,073 -5.5%
44,613,421 46,905,893 46,519,481 48,658,482 3.7%
575,584 576,273 585,494 628,551 9.1%
607,380 617,720 620,929 653,948 5.9%
811,340 769,430 769,430 798,211 3.7%
2,183,883 2,157,276 2,439,071 2,358,834 9.3%
4,332,753 6,199,961 9,370,408 6,754,241 8.9%
$120,140,859 $124,971,599 $129,477,120 $131,370,685 5.1%
$207,768 $205,274 $205,274 $223,137 8.7%
4,378,410 4,544,022 4,544,022 4,818,807 6.0%
7,967,315 8,304,912 8,304,912 8,978,659 8.1%
900,000 900,000 900,000 900,000 0.0%
717,679 337,610 351,159 721,906 113.8%
244,290 266,672 266,672 255,548 -4.2%
$14,415,462 $14,558,490 $14,572,039 $15,898,057 9.2%
$12,988,214 $10,870,250 $11,787,321 $14,905,653 37.1%
$147,544,535 $150,400,339 $155,836,480 $162,174,395 7.8%




CITY OF GARLAND

GENERAL FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Incr. - Non-Civil Svc.
Market Adjustment - Non-Civil Service
Civil Service Adjustment - Police

Civil Service Adjustment - Fire

Retiree Insurance

City Insurance Adjustment
Unemployment Claims

Sub-Total Personnel Costs

Dues & Memberships

Professional Services

Economic Development Incentives
Tuition Reimbursement / Training
Legislative Lobbyist

Transfer to GHFDC

Other (Prior Period Adjustmt., Bad Debt)
Street Lighting

Sub-Total Operations Costs

Total Non-Departmental

Long Term Disability Fund
Infrastructure Repair & Replecmt. Fund
Self Insurance Fund

Landfill Interest & Sinking Fund
Firewheel Fund

Summer Nutrition Fund

Capital Improvement Program (CIP)
Fair Housing Fund

Economic Development Fund

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $1,068,964 $1,068,964 $931,993 -12.8%
0 19,715 19,715 13,894 -29.5%
0 766,970 766,970 1,003,175 30.8%
0 636,784 636,784 666,908 4.7%
2,074,271 2,127,817 2,127,817 2,197,928 3.3%
1,553,231 963,403 4,040,294 1,235,931 28.3%
68,738 53,241 53,241 49,339 -7.3%
$3,696,240 $5,636,894 $8,713,785 $6,099,168 8.2%
$128,420 $114,096 $114,096 $130,790 14.6%
152,090 110,720 115,276 98,032 -11.5%

55,000 0 89,000 88,000
34,264 60,000 60,000 60,000 0.0%
0 30,000 30,000 30,000 0.0%
20,000 20,000 20,000 20,000 0.0%
18,488 0 0 0 0.0%
228,251 228,251 228,251 228,251 0.0%
$636,513 $563,067 $656,623 $655,073 16.3%
$4,332,753 $6,199,961 $9,370,408 $6,754,241 8.9%

TRANSFERS TO OTHER FUNDS

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$174,110 $173,369 $173,369 $173,938 0.3%
7,296,183 6,057,587 6,057,587 9,924,026 63.8%
3,185,250 3,411,064 3,411,064 3,014,484 -11.6%
1,139,840 1,208,230 1,208,230 1,301,559 7.7%
750,000 0 500,000 0 0.0%
20,000 20,000 84,471 30,000 50.0%

0 0 0 412,000

0 0 0 49,646
422,831 0 352,600 0 0.0%
$12,988,214 $10,870,250 $11,787,321 $14,905,653 37.1%

Total Transfers to Other Funds




REVENUE
Sales of Electricity
Transfer from Rate Mitigation Fund
Miscellaneous Revenue
Interest Income
Bad Debt

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services

IT Replacement Fund
IT Project Fund

Debt Service Transfer
Revenue Bonds

Total Operating Expenditures

General & Administrative

Return on Investment

Inventory Adjustment

Transfer to Multi-Year Capital Fund
Transfers to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

Days of Operating Expenditures
45-Day Fund Balance Requirement
Over (Short of) Requirement

CITY OF GARLAND

ELECTRIC UTILITY FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$335,188,610  $289,070,020  $278,047,312  $272,369,115 -5.8%
0 7,500,000 7,500,000 10,000,000 33.3%
3,868,824 3,168,502 3,111,776 3,145,257 -0.7%
93,245 110,000 122,576 118,900 8.1%
(501,298) (688,713) (526,362) (610,282) 11.4%
$338,649,381  $299,159,809  $288,255,302  $285,022,990 -4.7%
$24,793,938 $29,536,556 $30,205,214 $30,923,457 4.7%
243,342,596 204,008,140 191,023,509 182,625,089 -10.5%
39,634 174,424 203,385 200,842 15.1%
$268,176,168  $233,719,120  $221,432,108  $213,749,388 -8.5%
$8,451,895 $9,380,027 $9,380,027 $9,424,674 0.5%
200,000 150,000 150,000 305,000 103.3%

34,514 0 0 363,409

14,494,972 26,787,420 26,637,212 26,713,024 -0.3%
15,534,554 15,969,726 15,969,726 15,974,929 0.0%
$306,892,103  $286,006,293  $273,569,073  $266,530,424 -6.8%
$3,470,747 $3,579,483 $3,579,483 $3,805,306 6.3%
19,451,298 19,451,298 19,451,298 19,451,298 0.0%
44,062 0 0 0 0.0%
8,537,073 11,000,000 11,000,000 11,725,000 6.6%
3,965,889 4,212,146 4,212,146 4,156,524 -1.3%
$342,361,172  $324,249,220  $311,812,000  $305,668,552 -5.7%
($3,711,791)  ($25,089,411)  ($23,556,698)  ($20,645,562) 17.7%
$88,073,208 $74,770,516 $84,361,417 $60,804,719 -18.7%
(3,711,791) (25,089,411) (23,556,698) (20,645,562) 17.7%
$84,361,417 $49,681,105 $60,804,719 $40,159,157 -19.2%
148 90 106 75 -16.1%
$25,620,091 $24,950,157 $25,775,917 $24,041,286 -3.6%
$58,741,326 $24,730,948 $35,028,802 $16,117,871 -34.8%



REVENUE
Interest and Amortization

TOTAL REVENUE

EXPENDITURES

Transfer to Electric Utility Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND

RATE MITIGATION FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$830,664 $810,000 $876,027 $849,800 4.9%
$830,664 $810,000 $876,027 $849,800 4.9%
$0 $7,500,000 $7,500,000 $10,000,000 33.3%
$0 $7,500,000 $7,500,000 $10,000,000 33.3%
$830,664 ($6,690,000) ($6,623,973) ($9,150,200) -36.8%
$176,545,082  $162,395,082  $177,375,746  $170,751,773 5.1%
830,664 (6,690,000) (6,623,973) (9,150,200) -36.8%
$177,375,746 _$155,705,082 $170,751,773 _$161,601,573 3.8%




CITY OF GARLAND
WATER UTILITY FUND

REVENUE
Residential Water Service
Commercial Water Service
Intra-City Water Service
Water Pro Rata
Construction Water Service
Water Taps
Penalty
Interest Income
Bad Debt
Effluent Sales
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Personnel
Salary Charge-Outs
Operations
Capital
Sub-Total

Purchased Water

Support Services

Debt Service Transfer

Revenue Bond / Comm. Paper Debt

Total Operating Expenditures

General & Administrative
In-Lieu-of Ad Valorem Taxes
In-Lieu-of Franchise Fees
Transfers to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

Days of Operating Expenditures
45-Day Fund Balance Requirement
Over (Short of) Requirement

90-Day Fund Balance Goal
Over (Short of) Goal

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$34,773,709 $38,515,717 $40,162,536 $43,247,962 12.3%
18,527,005 20,360,338 21,344,905 21,233,382 4.3%
1,343,202 1,337,119 1,405,224 1,521,385 13.8%
4,846 0 5,000 5,000
188,849 201,355 190,000 190,000 -5.6%
65,342 30,981 50,000 50,000 61.4%
387,995 386,250 386,250 386,250 0.0%
11,973 13,000 23,802 23,100 77.7%
(122,152) (129,270) (129,270) (138,109) -6.8%
2,020,636 1,840,000 2,102,539 2,155,103 17.1%
363,562 332,763 467,038 407,110 22.3%
$57,564,967 $62,888,253 $66,008,024 $69,081,183 9.8%
$4,893,212 $5,132,901 $5,300,731 $5,562,973 8.4%
0 (779,070) (779,070) (592,808) 23.9%
4,800,863 4,904,264 4,866,099 5,466,478 11.5%
166,581 80,000 101,319 125,800 57.3%
$9,860,656 $9,338,095 $9,489,079 $10,562,443 13.1%
$25,901,319 $30,018,451 $30,184,275 $34,216,544 14.0%
3,811,446 4,104,087 4,110,082 3,888,236 -5.3%
1,459,834 1,452,914 1,452,914 1,074,477 -26.0%
8,951,461 9,466,940 9,191,069 9,481,129 0.1%
$49,984,716 $54,380,487 $54,427,419 $59,222,829 8.9%
$612,798 $656,405 $656,405 $670,041 2.1%
1,941,072 1,992,019 1,992,019 2,020,898 1.4%
2,629,629 2,955,420 3,087,622 3,236,317 9.5%
1,408,215 1,902,764 1,902,764 1,898,555 -0.2%
$56,576,430 $61,887,095 $62,066,229 $67,048,640 8.3%
$988,537 $1,001,158 $3,941,795 $2,032,543 103.0%
$10,023,976 $6,393,567 $11,012,513 $14,954,308 133.9%
988,537 1,001,158 3,941,795 2,032,543 103.0%
$11,012,513 $7,394,725 $14,954,308 $16,986,851 129.7%
80 50 100 105 110.9%
$6,162,499 $6,704,444 $6,710,230 $7,301,445 8.9%
$4,850,014 $690,281 $8,244,078 $9,685,406  1303.1%
$12,324,998 $13,408,887 $13,420,459 $14,602,889 8.9%
($1,312,485) ($6,014,162) $1,533,849 $2,383,962



CITY OF GARLAND
WATER UTILITY FUND

2016-17

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase
Step Adjustments

Retiree Insurance

City Insurance Adjustment
Unemployment Claims

Sub-Total Personnel Costs

Employee Assistance Program
Economic Development Partnership
Economic Development Incentives
Other Outside Services

Sub-Total Operations Costs

Total Non-Departmental

Infrastructure Repair & Replcmt. Fund
Long Term Disability Fund

Water Debt Reserve

Economic Development Fund

OPEB Trust

Self Insurance Fund

Total Transfers to Other Funds

Customer Service

Facilities Management

Facilities Mgmt. - Maint. & Construction
Information Technology

IT Capital

IT Replacement Fund

IT Project Fund

Warehouse

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED _APPRV
$0 $130,539 $130,539 $99,412  -23.8%
0 49,576 49,576 53,332 7.6%
115,038 117,905 117,905 118,553 0.5%
86,141 53,383 221,213 66,664 24.9%
0 2,588 2,588 3,959 53.0%
$201,179 $353,991 $521,821 $341,920 -3.4%
$1,855 $1,536 $1,536 $1,512 -1.6%
465,000 0 0 0 0.0%
50,845 48,144 59,079 63,509 31.9%
150,179 144,950 144,950 147,050 1.4%
$667,879 $194,630 $205,565 $212,071 9.0%
$869,058 $548,621 $727,386 $553,991 1.0%
TRANSFERS TO OTHER FUNDS
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$731,326 $749,609 $749,609 $768,349 2.5%
9,656 9,623 9,623 9,382 -2.5%
414,940 414,936 414,936 414,936 0.0%
0 465,000 465,000 465,000 0.0%
92,857 92,857 92,857 90,000 -3.1%
159,436 170,739 170,739 150,888  -11.6%
$1,408,215 $1,902,764 $1,902,764 $1,898,555 -0.2%
SUPPORT SERVICES
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$2,029,611 $2,162,584 $2,162,584 $2,116,027 -2.2%
167,873 191,103 191,103 196,340 2.7%
220,365 165,274 165,274 110,183  -33.3%
876,570 956,947 956,947 994,364 3.9%
305,000 228,750 228,750 152,500  -33.3%
127,473 122,311 122,311 127,786 4.5%
0 171,030 177,025 107,335 -37.2%
84,554 106,088 106,088 83701  -21.1%
$3,811,446 $4,104,087 $4,110,082 $3,888,236 5.3%

Total Support Services




CITY OF GARLAND
WASTEWATER UTILITY FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Residential Sewer Service $20,237,453 $21,670,106 $20,771,824 $21,939,768 1.2%
Customer Cities 10,030,930 9,614,650 10,902,108 10,037,989 4.4%
Commercial Sewer Service 4,913,533 5,050,895 4,570,632 5,040,983 -0.2%
Major Industrial Sewer Service 4,050,320 3,529,416 3,542,874 3,416,197 -3.2%
Apartment Sewer Service 4,092,338 4,436,181 4,311,005 4,537,566 2.3%
Sewer Pro Rata 33,456 0 33,000 33,000
Intra-City Sewer Service 93,012 105,805 107,817 103,733 -2.0%
Duplex Sewer Service 17,467 18,050 18,050 18,067 0.1%
Sub-Total Operating Revenue $43,468,509 $44,425,103 $44,257,310 $45,127,303 1.6%
Penalty $223,090 $206,000 $220,000 $220,000 6.8%
Interest Income 23,217 20,119 28,543 27,700 37.7%
Miscellaneous 95,124 100,000 102,924 107,000 7.0%
Bad Debt (75,272) (113,300) (84,173) (85,865) 24.2%
Sub-Total Other Revenue $266,159 $212,819 $267,294 $268,835 26.3%
TOTAL REVENUE $43,734,668 $44,637,922 $44,524,604 $45,396,138 1.7%
EXPENDITURES
Personnel $7,379,196 $8,348,807 $8,615,205 $8,737,573 4.7%
Salary Charge-Outs 0 (128,601) (128,601) (107,232) 16.6%
Operations 8,448,699 9,279,672 10,302,198 9,865,867 6.3%
Capital 99,720 207,793 330,789 126,539 -39.1%
Sub-Total $15,927,615 $17,707,671 $19,119,591 $18,622,747 5.2%
Support Services $3,319,856 $3,391,108 $3,393,971 $3,414,252 0.7%
Debt Service Transfer 3,862,495 3,836,029 3,836,029 3,051,582 -20.4%
Revenue Bond / Comm. Paper Debt 11,707,136 12,343,942 12,055,974 12,310,162 -0.3%
Total Operating Expenditures $34,817,102 $37,278,750 $38,405,565 $37,398,743 0.3%
General & Administrative $929,903 $1,003,618 $1,003,618 $1,057,458 5.4%
In-Lieu-of Ad Valorem Taxes 3,253,068 3,232,181 3,232,181 3,213,311 -0.6%
In-Lieu-of Franchise Fees 1,672,763 1,740,405 1,662,369 1,749,279 0.5%
Transfers to Other Funds 1,584,445 1,621,981 1,621,981 1,610,211 -0.7%
TOTAL EXPENDITURES $42,257,281 $44,876,935 $45,925,714 $45,029,002 0.3%
Revenue Over (Short of) Expenditures -
Change in Fund Balance $1,477,387 ($239,013) ($1,401,110) $367,136
BEGINNING FUND BALANCE $10,771,073 $10,122,641 $12,248,460 $10,847,350 7.2%
Change in Fund Balance 1,477,387 (239,013) (1,401,110) 367,136
ENDING FUND BALANCE $12,248,460 $9,883,628 $10,847,350 $11,214,486 13.5%
Days of Operating Expenditures 128 97 103 109 13.1%
45-Day Fund Balance Requirement $4,292,519 $4,596,010 $4,734,933 $4,610,804 0.3%
Over (Short of) Requirement $7,955,941 $5,287,618 $6,112,417 $6,603,682 24.9%
90-Day Fund Balance Goal $8,585,039 $9,192,021 $9,469,865 $9,221,608 0.3%
Over (Short of) Goal $3,663,421 $691,607 $1,377,485 $1,992,878 188.2%



CITY OF GARLAND

WASTEWATER UTILITY FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase
Market Adjustment

Step Adjustments

Retiree Insurance

City Insurance Adjustment
Unemployment Claims

Sub-Total Personnel Costs

Employee Assistance Program
Economic Development Incentives
Legal and Professional

Sub-Total Operations Costs

Total Non-Departmental

Infrastructure Repair & Replecmt. Fund
Long Term Disability Fund
Wastewater Debt Reserve

OPEB Trust

Self Insurance Fund

Total Transfers to Other Funds

Customer Service

Facilities Management

Facilities Mgmt. - Maint. & Construction
Information Technology

IT Capital

IT Replacement Fund

IT Project Fund

Warehouse

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $188,444 $188,444 $152,714 -19.0%
0 2,107 2,107 0 -100.0%
0 114,170 114,170 118,706 4.0%
174,354 182,384 182,384 188,179 3.2%
133,249 82,577 348,975 105,816 28.1%
13,664 9,217 9,217 11,872 28.8%
$321,267 $578,899 $845,297 $577,287 -0.3%
$1,847 $2,376 $2,376 $2,400 1.0%
73,928 54,460 75,468 78,652 44.4%
126,261 120,000 120,000 120,000 0.0%
$202,036 $176,836 $197,844 $201,052 13.7%
$523,303 $755,735 $1,043,141 $778,339 3.0%
TRANSFERS TO OTHER FUNDS
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$731,326 $749,609 $749,609 $768,349 2.5%
14,635 14,886 14,886 14,892 0.0%
430,440 430,440 430,440 430,440 0.0%
140,000 140,000 140,000 142,857 2.0%
268,044 287,046 287,046 253,673 -11.6%
$1,584,445 $1,621,981 $1,621,981 $1,610,211 -0.7%
SUPPORT SERVICES
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$1,912,186 $2,024,406 $2,024,406 $1,987,862 -1.8%
272,203 309,714 309,714 318,247 2.8%
220,365 165,274 165,274 110,183 -33.3%
516,102 528,226 528,226 607,721 15.0%
305,000 228,750 228,750 152,500 -33.3%
47,252 52,970 52,970 70,434 33.0%
0 43,872 46,735 138,873 216.5%
46,748 37,896 37,896 28,432 -25.0%
$3,319,856 $3,391,108 $3,393,971 $3,414,252 0.7%

Total Support Services




CITY OF GARLAND
ENVIRONMENTAL WASTE SERVICES FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Residential Collection $14,439,572 $14,437,975 $14,485,049 $14,521,262 0.6%
Commercial Collection 2,952,006 2,976,091 2,951,553 2,999,754 0.8%
Roll-Off Containers 658,739 655,700 650,808 668,869 2.0%
Premium Brush Collection 15,431 12,340 10,517 12,000 -2.8%
Recycling 123,286 100,000 118,286 50,000 -50.0%
Intra-City Collection 129,547 129,500 128,266 130,422 0.7%
Penalty Charges 143,874 142,000 144,000 145,000 2.1%
Extra Containers 1,013,100 1,016,748 1,003,206 1,002,840 -1.4%
Bad Debt (67,186) (82,210) (73,598) (75,405) 8.3%
Miscellaneous 47,207 50,000 50,000 50,000 0.0%
Auction Revenue 154,768 90,000 18,179 20,000 -77.8%
Interest 1,766 770 5,850 5,500 614.3%
TOTAL REVENUE $19,612,110 $19,528,914 $19,492,116 $19,530,242 0.0%
EXPENDITURES
Personnel $5,580,965 $5,775,738 $6,001,032 $5,942,629 2.9%
Salary Charge-Outs 0 (31,411) (31,411) (31,411) 0.0%
Operations 4,070,939 4,042,462 3,750,088 3,994,243 -1.2%
Capital 0 0 0 45,000
Sub-Total $9,651,904 $9,786,789 $9,719,709 $9,950,461 1.7%
Support Services $1,087,367 $1,108,547 $1,108,547 $1,130,095 1.9%
Debt Service Transfer 1,799,562 2,205,365 2,205,365 2,820,967 27.9%
Total Operating Expenditures $12,538,833 $13,100,701 $13,033,621 $13,901,523 6.1%
General & Administrative $694,288 $733,464 $733,464 $773,683 5.5%
In-Lieu-of Ad Valorem Taxes 62,074 83,593 83,593 75,893 -9.2%
In-Lieu-of Franchise Fees 946,123 955,082 947,503 950,901 -0.4%
Transfers to Other Funds 465,268 488,467 488,467 647,521 32.6%
Disposal Transfer 3,794,590 3,729,931 3,691,527 3,399,520 -8.9%
TOTAL EXPENDITURES $18,501,176 $19,091,238 $18,978,175 $19,749,041 3.4%
Revenue Over (Short of) Expenditures -
Change in Fund Balance $1,110,934 $437,676 $513,941 ($218,799)
BEGINNING FUND BALANCE $1,623,982 $2,440,980 $2,734,916 $3,248,857 33.1%
Change in Fund Balance 1,110,934 437,676 513,941 (218,799)
ENDING FUND BALANCE $2,734,916 $2,878,656 $3,248,857 $3,030,058 5.3%
Days of Operating Expenditures 80 80 91 80 -0.8%
45-Day Fund Balance Requirement $1,545,884 $1,615,155 $1,606,885 $1,713,886 6.1%
Over (Short of) Requirement $1,189,032 $1,263,501 $1,641,972 $1,316,172 4.2%



Performance/Merit Increase
Market Adjustment

Retiree Insurance

City Insurance Adjustment
Unemployment Claims

Sub-Total Personnel Costs
Employee Assistance Program
Sub-Total Operations Costs

Total Non-Departmental

Long Term Disability Fund
Self Insurance Fund

Transfer to Multi-Capital Fund
OPEB Trust

Total Transfers to Other Funds

Customer Service
Facilities Management
Information Technology
IT Replacement Fund
IT Project Fund
Warehouse

Total Support Services

CITY OF GARLAND
ENVIRONMENTAL WASTE SERVICES FUND

2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$0 $104,786 $104,786 $93,179 -11.1%
0 6,425 6,425 4,318 -32.8%
156,379 160,277 160,277 163,716 2.1%
117,098 72,568 304,334 92,060 26.9%
4,397 10,972 4,500 4,500 -59.0%
$277,874 $355,028 $580,322 $357,773 0.8%
$2,300 $2,088 $2,088 $2,088 0.0%
$2,300 $2,088 $2,088 $2,088 0.0%
$280,174 $357,116 $582,410 $359,861 0.8%

TRANSFERS TO OTHER FUNDS

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$13,126 $13,082 $13,082 $12,956 -1.0%
327,856 351,099 351,099 310,279 -11.6%

0 0 0 200,000
124,286 124,286 124,286 124,286 0.0%
$465,268 $488,467 $488,467 $647,521 32.6%
SUPPORT SERVICES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$176,011 $180,879 $180,879 $192,109 6.2%
89,478 109,161 109,161 110,057 0.8%
723,381 768,522 768,522 730,617 -4.9%
34,066 28,892 28,892 30,186 4.5%

43,534 0 0 45,035

20,897 21,093 21,093 22,091 4.7%
$1,087,367 $1,108,547 $1,108,547 $1,130,095 1.9%




CITY OF GARLAND

INFRASTRUCTURE REPAIR & REPLACEMENT FUND

REVENUE
Transfer from General Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from CIP (Tax Note Proceeds)
Street Assessment
Recovery of Expenditures
Recycling - Concrete
Auction Proceeds
Interest Income

TOTAL REVENUE

EXPENDITURES
Personnel
Salary Charge-Outs
Operations
Capital
Sub-Total

IT Replacement Fund

Total Operating Expenditures

Transfer to Long Term Disability Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$7,296,183 $6,057,587 $6,057,587 $9,924,026 63.8%
731,326 749,609 749,609 768,349 2.5%
731,326 749,609 749,609 768,349 2.5%
3,400,000 3,400,000 3,400,000 5,400,000 58.8%
0 0 0 0 0.0%
374,650 0 11,651 0 0.0%

7,858 0 63,729 50,000

0 0 0 0 0.0%
22,595 22,000 24,543 23,800 8.2%
$12,563,938 $10,978,805 $11,056,728 $16,934,524 54.2%
$4,637,191 $5,415,614 $5,618,076 $5,918,018 9.3%
0 (319,044) (319,044) (382,118) -19.8%
5,930,060 5,412,821 7,130,739 10,831,132 100.1%
728,687 694,000 1,164,734 600,000 -13.5%
$11,295,938 $11,203,391 $13,594,505 $16,967,032 51.4%
$17,582 $16,372 $16,372 $17,105 4.5%
$11,313,520 $11,219,763 $13,610,877 $16,984,137 51.4%
$10,863 $10,826 $10,826 $11,318 4.5%
$11,324,383 $11,230,589 $13,621,703 $16,995,455 51.3%
$1,239,555 ($251,784) ($2,564,975) ($60,931) 75.8%
$1,399,179 $337,412 $2,638,734 $73,759 -78.1%
1,239,555 (251,784) (2,564,975) (60,931) 75.8%
$2,638,734 $85,628 $73,759 $12,828 -85.0%




CITY OF GARLAND

INFRASTRUCTURE REPAIR & REPLACEMENT FUND
2016-17

Performance/Merit Increase

Market Adjustment

Retiree Insurance

City Insurance Adjustment

Unemployment Claims
Sub-Total Personnel Costs

Employee Assistance Program

Sub-Total Operations Costs

Total Non-Departmental

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $99,726 $99,726 $96,752 -3.0%
0 1,271 1,271 821 -35.4%
129,417 132,643 132,643 143,016 7.8%
96,909 60,056 262,518 80,420 33.9%
10,684 4,500 4,500 12,000 166.7%
$237,010 $298,196 $500,658 $333,009 11.7%
$1,212 $1,728 $1,728 $1,824 5.6%
$1,212 $1,728 $1,728 $1,824 5.6%
$238,222 $299,924 $502,386 $334,833 11.6%




CITY OF GARLAND

STORMWATER MANAGEMENT FUND

REVENUE
Residential
Commercial/Industrial
Intra-City
Bad Debt
Auction Proceeds
FEMA Grant
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services
Debt Service Transfer

Total Operating Expenditures

General & Administrative
Transfers to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$2,102,872 $2,110,018 $2,110,018 $2,123,900 0.7%
1,627,251 1,626,298 1,626,298 1,643,523 1.1%
79,095 80,580 79,095 80,000 -0.7%
(9,660) (13,000) (12,000) (12,000) 7.7%
21,578 24,738 24,738 0 -100.0%
0 0 84,000 0 0.0%
34,413 33,000 30,541 30,500 -7.6%
$3,855,549 $3,861,634 $3,942,690 $3,865,923 0.1%
$2,017,968 $2,199,923 $2,263,858 $2,261,717 2.8%
1,316,006 1,350,204 1,309,314 1,314,143 2.7%

0 0 0 75,000

$3,333,974 $3,550,127 $3,573,172 $3,650,860 2.8%
$153,182 $150,929 $150,929 $166,979 10.6%
19,772 79,697 79,697 124,440 56.1%
$3,506,928 $3,780,753 $3,803,798 $3,942,279 4.3%
$204,169 $210,354 $210,354 $217,201 3.3%
86,048 89,449 89,449 83,420 -6.7%
$3,797,145 $4,080,556 $4,103,601 $4,242,900 4.0%
$58,404 ($218,922) ($160,911) ($376,977) -72.2%
$620,591 $472,892 $678,995 $518,084 9.6%
58,404 (218,922) (160,911) (376,977) -72.2%
$678,995 $253,970 $518,084 $141,107 -44.4%




Performance/Merit Increase
Market Adjustment

Retiree Insurance

City Insurance Adjustment

Sub-Total Personnel Costs
Employee Assistance Program
Sub-Total Operations Costs

Total Non-Departmental

Long Term Disability Fund
Self Insurance Fund
OPEB Trust

Total Transfers to Other Funds

Customer Service
Facilities Management
Information Technology
IT Replacement Fund
IT Project Fund
Warehouse

Total Support Services

CITY OF GARLAND

2016-17

STORMWATER MANAGEMENT FUND

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $37,570 $37,570 $33,658 -10.4%
0 354 354 1,176 232.2%
43,139 44,214 44,214 45,163 2.1%
42,224 20,019 83,954 25,396 26.9%
$85,363 $102,157 $166,092 $105,393 3.2%
$428 $576 $576 $576 0.0%
$428 $576 $576 $576 0.0%
$85,791 $102,733 $166,668 $105,969 3.1%
TRANSFERS TO OTHER FUNDS
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$3,621 $3,609 $3,609 $3,574 -1.0%
48,141 51,554 51,554 45,560 -11.6%
34,286 34,286 34,286 34,286 0.0%
$86,048 $89,449 $89,449 $83,420 -6.7%
SUPPORT SERVICES
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$38,028 $36,163 $36,163 $41,506 14.8%
16,621 17,605 17,605 18,042 2.5%
93,987 84,708 84,708 79,818 -5.8%
1,099 8,668 8,668 9,056 4.5%
0 0 0 14,476
3,447 3,785 3,785 4,081 7.8%
$153,182 $150,929 $150,929 $166,979 10.6%




REVENUE
Green Fees
Golf Carts
Range
Merchandise
Miscellaneous Revenue
Transfer from General Fund

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Transfer to GFDC
IT Replacement Fund

Total Operating Expenditures

Transfer to Long Term Disability Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND

FIREWHEEL FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$1,784,685 $1,879,633 $1,889,258 $1,898,944 1.0%
908,572 936,646 926,641 954,741 1.9%
110,503 130,710 126,698 128,485 -1.7%
214,254 221,955 228,778 223,632 0.8%
3,130 7,500 7,500 7,500 0.0%
750,000 0 500,000 0 0.0%
$3,771,144 $3,176,444 $3,678,875 $3,213,302 1.2%
$1,068,267 $1,085,815 $985,815 $1,123,243 3.4%
1,323,429 1,464,435 1,466,515 1,472,010 0.5%
32,034 43,396 49,569 31,999 -26.3%
$2,423,730 $2,593,646 $2,501,899 $2,627,252 1.3%
$870,004 $865,000 $875,000 $880,000 1.7%
14,286 15,409 15,409 17,105 11.0%
$3,308,020 $3,474,055 $3,392,308 $3,524,357 1.4%
$2,414 $2,406 $2,406 $2,383 -1.0%
$3,310,434 $3,476,461 $3,394,714 $3,526,740 1.4%
$460,710 ($300,017) $284,161 ($313,438) -4.5%
($937,250) ($720,430) ($476,540) ($192,379) 73.3%
460,710 (300,017) 284,161 (313,438) -4.5%
($476,540) ($1,020,447) ($192,379) ($505,817) 50.4%

*Complete Firewheel/lGFDC Fund Summary is available in Appendix (G).



Performance/Merit Increase

Market Adjustment

Salary Savings

Retiree Insurance

City Insurance Adjustment
Sub-Total Personnel Costs

Employee Assistance Program

Sub-Total Operations Costs

Total Non-Departmental

CITY OF GARLAND
FIREWHEEL FUND

2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $18,417 $18,417 $21,895 18.9%
0 1,436 1,436 0 -100.0%
0 0 (100,000) 0 0.0%
28,759 29,476 29,476 30,109 2.1%
0 13,346 13,346 16,931 26.9%
$28,759 $62,675 ($37,325) $68,935 10.0%
$481 $384 $384 $384 0.0%
$481 $384 $384 $384 0.0%
$29,240 $63,059 ($36,941) $69,319 9.9%




CITY OF GARLAND
RECREATION PERFORMANCE FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Recreation Center Programs $213,536 $200,400 $207,389 $202,900 1.2%
Recreation Activities 81,506 72,500 76,700 66,500 -8.3%
Senior Events 238,577 291,000 410,040 376,000 29.2%
Garland Swim Program 175,615 147,500 157,500 157,500 6.8%
Tennis Program 19,853 23,000 21,500 21,500 -6.5%
Reservations 394,117 384,600 348,700 351,400 -8.6%
Membership ID Cards 68,806 92,650 72,000 72,000 -22.3%
Other 3,956 11,000 14,650 10,950 -0.5%
TOTAL REVENUE $1,195,966 $1,222,650 $1,308,479 $1,258,750 3.0%
EXPENDITURES
Personnel $187,652 $208,242 $208,242 $228,506 9.7%
Operations 879,061 915,293 1,083,914 1,075,777 17.5%
Capital 0 0 0 0 0.0%
Sub-Total $1,066,713 $1,123,535 $1,292,156 $1,304,283 16.1%
Support Services - Warehouse $500 $296 $296 $652 120.3%
Total Operating Expenditures $1,067,213 $1,123,831 $1,292,452 $1,304,935 16.1%
General & Administrative $14,840 $21,194 $21,194 $19,305 -8.9%
Transfer to General Fund 100,000 100,000 100,000 100,000 0.0%
TOTAL EXPENDITURES $1,182,053 $1,245,025 $1,413,646 $1,424,240 14.4%
Revenue Over (Short of) Expenditures -
Change in Fund Balance $13,913 ($22,375) ($105,167) ($165,490) -639.6%
BEGINNING FUND BALANCE $262,839 $55,241 $276,752 $171,585 210.6%
Change in Fund Balance 13,913 (22,375) (105,167) (165,490) -639.6%

ENDING FUND BALANCE $276,752 $32,866 $171,585 $6,095 -81.5%




REVENUE
Hotel/Motel Tax
Recovery of Expenditures
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Incentive Agreements

Total Operating Expenditures

General & Administrative

Transfers to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
HOTEL/MOTEL TAX FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$1,071,660 $995,791 $1,180,000 $1,197,000 20.2%
0 0 0 0 0.0%
7,510 8,500 8,450 8,200 -3.5%
$1,079,170 $1,004,291 $1,188,450 $1,205,200 20.0%
$291,077 $354,880 $365,536 $370,611 4.4%
266,272 379,127 379,049 382,812 1.0%
0 0 0 0 0.0%
$557,349 $734,007 $744,585 $753,423 2.6%
$410,101 $275,000 $275,000 $400,000 45.5%
$967,450 $1,009,007 $1,019,585 $1,153,423 14.3%
$42,016 $45,799 $45,799 $48,472 5.8%
250,604 50,601 50,601 209,596 314.2%
$1,260,070 $1,105,407 $1,115,985 $1,411,491 27.7%
($180,900) ($101,116) $72,465 ($206,291)  -104.0%
$2,152,080 $1,879,977 $1,971,180 $2,043,645 8.7%
(180,900) (101,116) 72,465 (206,291)  -104.0%
$1,971,180 $1,778,861 $2,043,645 $1,837,354 3.3%




CITY OF GARLAND
HOTEL/MOTEL TAX FUND

2016-17

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase

Market Adjustment

Retiree Insurance

City Insurance Adjustment
Sub-Total Personnel Costs

Employee Assistance Program

Sub-Total Operations Costs

Total Non-Departmental

Transfer to Long Term Disability Fund
Transfer to Economic Development Fund
Transfer to Multi-Year Capital Fund

Total Transfers to Other Funds

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $8,807 $8,807 $7,167 -18.6%
0 0 0 0 0.0%
7,190 7,369 7,369 7,527 2.1%
5,384 3,336 13,992 4,233 26.9%
$12,574 $19,512 $30,168 $18,927 -3.0%
$18 $96 $96 $96 0.0%
$18 $96 $96 $96 0.0%
$12,592 $19,608 $30,264 $19,023 -3.0%
TRANSFERS TO OTHER FUNDS
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$604 $601 $601 $596 -0.8%
0 50,000 50,000 209,000 318.0%
250,000 0 0 0 0.0%
$250,604 $50,601 $50,601 $209,596 314.2%




CITY OF GARLAND
GARLAND HELIPORT FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Terminal/Hangar Lease Space $7,018 $7,032 $7,032 $7,032 0.0%
Interest/Miscellaneous Income 553 450 700 680 51.1%
TOTAL REVENUE $7,571 $7,482 $7,732 $7,712 3.1%
EXPENDITURES
Personnel $0 $0 $0 $0 0.0%
Operations 0 7,700 7,700 7,700 0.0%
Capital 0 0 0 0 0.0%
TOTAL EXPENDITURES $0 $7,700 $7,700 $7,700 0.0%
Revenue Over (Short of) Expenditures -
Change in Fund Balance $7,571 ($218) $32 $12
BEGINNING FUND BALANCE $160,433 $160,175 $168,004 $168,036 4.9%
Change in Fund Balance 7,571 (218) 32 12
ENDING FUND BALANCE $168,004 $159,957 $168,036 $168,048 5.1%




CITY OF GARLAND
SAFELIGHT FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
SafeLight Revenue $1,879,095 $1,520,000 $1,950,000 $1,800,000 18.4%
Miscellaneous 40 0 0 0 0.0%
TOTAL REVENUE $1,879,135 $1,520,000 $1,950,000 $1,800,000 18.4%
EXPENDITURES
Personnel $97,636 $114,291 $128,955 $124,393 8.8%
Operations 780,494 806,187 806,187 806,187 0.0%
Capital 0 0 0 0 0.0%
Total Operating Expenditures $878,130 $920,478 $935,142 $930,580 1.1%
General & Administrative $12,294 $12,665 $12,665 $13,344 5.4%
Transfers to Other Funds 140,151 375,163 375,163 415,149 10.7%
Funding to the State* 505,751 293,979 508,429 428,038 45.6%
TOTAL EXPENDITURES $1,536,326 $1,602,285 $1,831,399 $1,787,111 11.5%
Revenue Over (Short of) Expenditures -
Change in Fund Balance $342,809 ($82,285) $118,601 $12,889
BEGINNING FUND BALANCE $468,863 $728,368 $811,672 $930,273 27.7%
Change in Fund Balance 342,809 (82,285) 118,601 12,889
ENDING FUND BALANCE $811,672 $646,083 $930,273 $943,162 46.0%

*50% of fines that exceed direct program costs will be sent to the State of Texas.




CITY OF GARLAND
SAFELIGHT FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Performance/Merit Increase $0 $4,008 $4,008 $2,237 -44.2%
Retiree Insurance 1,797 1,842 1,842 1,882 2.2%
City Insurance Adjustment 1,346 834 3,498 1,058 26.9%
Sub-Total Personnel Costs $3,143 $6,684 $9,348 $5,177 -22.5%
Employee Assistance Program $18 $24 $24 $24 0.0%
Sub-Total Operations Costs $18 $24 $24 $24 0.0%
Total Non-Departmental $3,161 $6,708 $9,372 $5,201 -22.5%

TRANSFERS TO OTHER FUNDS

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Long Term Disability Fund $151 $150 $150 $149 -0.7%
Multi-Year Capital Fund 140,000 100,000 100,000 100,000 0.0%
General Fund 0 275,013 275,013 315,000 14.5%

Total Transfers to Other Funds $140,151 $375,163 $375,163 $415,149 10.7%




CITY OF GARLAND

ECONOMIC DEVELOPMENT FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE

Transfer from Electric Utility Fund $0 $1,047,338 $1,047,338 $1,247,338 19.1%

Transfer from Water Utility Fund 0 465,000 465,000 465,000 0.0%

Transfer from Hotel/Motel Tax Fund 0 50,000 50,000 209,000 318.0%

Transfer from Economic Dev. Reserve 0 251,250 351,250 0 -100.0%

Transfer from General Fund 422,831 0 352,600 0 0.0%
TOTAL REVENUE $422,831 $1,813,588 $2,266,188 $1,921,338 5.9%
EXPENDITURES

Personnel $0 $510,772 $524,092 $534,333 4.6%

Operations 289 1,668,801 1,250,824 1,821,393 9.1%

Capital 0 55,000 55,000 0 -100.0%

Total Operating Expenditures $289 $2,234,573 $1,829,916 $2,355,726 5.4%

Transfers to Other Funds $0 $752 $423,583 $745 -0.9%
TOTAL EXPENDITURES $289 $2,235,325 $2,253,499 $2,356,471 5.4%
Revenue Over (Short of) Expenditures -

Change in Fund Balance $422,542 ($421,737) $12,689 ($435,133) -3.2%
BEGINNING FUND BALANCE $0 $422,831 $422,542 $435,231 2.9%
Change in Fund Balance 422,542 (421,737) 12,689 (435,133) -3.2%
ENDING FUND BALANCE $422,542 $1,094 $435,231 $98 -91.0%




CITY OF GARLAND

ECONOMIC DEVELOPMENT FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

Performance/Merit Increase

Retiree Insurance

City Insurance Adjustment
Sub-Total Personnel Costs

Employee Assistance Program

Economic Development Partnership

Economic Development Incentives

Sub-Total Operations Costs

Total Non-Departmental

Transfer to Long Term Disability Fund
Transfer to Multi-Year Capital Fund

Total Transfers to Other Funds

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

$0 $10,010 $10,010 $6,996 -30.1%

0 9,211 9,211 9,409 2.1%

0 4,171 17,491 5,291 26.9%

$0 $23,392 $36,712 $21,696 -7.3%

$0 $120 $120 $120 0.0%

0 465,000 465,000 465,000 0.0%

0 0 100,000 0 0.0%

$0 $465,120 $565,120 $465,120 0.0%

$0 $488,512 $601,832 $486,816 -0.3%

TRANSFERS TO OTHER FUNDS

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

$0 $752 $752 $745 -0.9%

0 0 422,831 0 0.0%

$0 $752 $423,583 $745 -0.9%




CITY OF GARLAND

HOUSING REINVESTMENT FUND

REVENUE
Economic Dev. Reserve Transfer
Program Income

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations
Capital
Sub-Total

By Area:
Housing and Community Development
Administration
Acquisition
Construction/Renovation

Total Operating Expenditures

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $500,000 $500,000 $0 -100.0%
0 303,066 150,000 526,200 73.6%
$0 $803,066 $650,000 $526,200 -34.5%
$0 $40,000 $40,000 $40,000 0.0%
0 375,000 360,022 375,000 0.0%
0 0 0 0 0.0%
$0 $415,000 $400,022 $415,000 0.0%
$0 $0 $0 $0 0.0%
0 40,000 40,000 40,000 0.0%
0 125,000 121,717 125,000 0.0%
0 250,000 238,305 250,000 0.0%
$0 $415,000 $400,022 $415,000 0.0%
$0 $415,000 $400,022 $415,000 0.0%
$0 $388,066 $249,978 $111,200 -71.3%
$0 $0 $0 $249,978
0 388,066 249,978 111,200 -71.3%
$0 $388,066 $249,978 $361,178 -6.9%




CITY OF GARLAND

CASA FUND
2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Miscellaneous Program Income $13,431 $20,000 $110,000 $20,000 0.0%
Interest Income 452 450 450 0 -100.0%
TOTAL REVENUE $13,883 $20,450 $110,450 $20,000 -2.2%
EXPENDITURES
Personnel $10,146 $0 $0 $0 0.0%
Operations 23,377 128,005 128,005 110,000 -14.1%
Capital 0 0 0 0 0.0%
TOTAL EXPENDITURES $33,523 $128,005 $128,005 $110,000 -14.1%
Revenue Over (Short of) Expenditures -
Change in Fund Balance ($19,640) ($107,555) ($17,555) ($90,000) 16.3%
BEGINNING FUND BALANCE $130,776 $124,299 $111,136 $93,581 -24.7%
Change in Fund Balance (19,640) (107,555) (17,555) (90,000) 16.3%

ENDING FUND BALANCE $111,136 $16,744 $93,581 $3,581 -78.6%




CITY OF GARLAND

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

REVENUE
Community Develop. Block Grant Funds
Reprogrammed CDBG Funds
Program Income - Revolving Loans

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations
Capital
Sub-Total

By Area:
Public Services
Infrastructure Projects
Other CDBG Projects
Administration & Planning
Neighborhood Stabilization Program

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$1,731,848 $1,840,209 $1,840,209 $1,874,725 1.9%
0 122,200 122,200 180,728 47.9%
163,779 40,000 52,588 70,000 75.0%
$1,895,627 $2,002,409 $2,014,997 $2,125,453 6.1%
$878,687 $827,489 $917,002 $809,110 -2.2%
929,862 1,134,920 1,097,995 1,316,343 16.0%
0 0 0 0 0.0%
$1,808,549 $1,962,409 $2,014,997 $2,125,453 8.3%
$259,148 $276,031 $276,031 $281,208 1.9%
654,000 550,000 550,000 693,000 26.0%
485,286 768,336 820,924 746,300 -2.9%
373,842 328,042 368,042 374,945 14.3%
36,273 40,000 0 30,000 -25.0%
$1,808,549 $1,962,409 $2,014,997 $2,125,453 8.3%
$87,078 $40,000 $0 $0 -100.0%
$34,048 $17,045 $121,126 $121,126 610.6%
87,078 40,000 0 0 -100.0%
$121,126 $57,045 $121,126 $121,126 112.3%




REVENUE
Fair Housing Assistance Program
Fair Housing Initiatives Program
Community Planning Challenge Grant
Emergency Solutions Grant
Transfer from General Fund

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations
Capital
Sub-Total

By Area:
Fair Housing Assistance Program
Fair Housing Initiatives Program
Community Planning Challenge Grant
Emergency Solutions Grant

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
FAIR HOUSING GRANT FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$188,072 $198,930 $141,575 $133,475 -32.9%
0 100,000 0 0 -100.0%
20,947 0 0 0 0.0%
137,671 162,041 162,041 165,656 2.2%
0 0 0 49,646
$346,690 $460,971 $303,616 $348,777 -24.3%
$174,286 $240,168 $164,113 $201,115 -16.3%
171,274 192,386 180,225 152,998 -20.5%
0 0 0 0 0.0%
$345,560 $432,554 $344,338 $354,113 -18.1%
$186,945 $169,613 $181,397 $188,457 11.1%
0 100,000 0 0 -100.0%
20,947 0 0 0 0.0%
137,668 162,941 162,941 165,656 1.7%
$345,560 $432,554 $344,338 $354,113 -18.1%
$1,130 $28,417 ($40,722) ($5,336)
$44,928 ($27,717) $46,058 $5,336
1,130 28,417 (40,722) (5,336)
$46,058 $700 $5,336 $0 -100.0%




CITY OF GARLAND
HOME GRANT FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
HOME Grant $323,804 $447,296 $501,392 $515,152 15.2%
Interest Income 699 0 0 0 0.0%
Miscellaneous Program Income 231,531 120,000 749,492 225,000 87.5%
TOTAL REVENUE $556,034 $567,296 $1,250,884 $740,152 30.5%
EXPENDITURES
Personnel $40,274 $56,651 $81,289 $83,632 47.6%
Operations 515,922 510,645 710,645 656,520 28.6%
Capital 0 0 0 0 0.0%
TOTAL EXPENDITURES $556,196 $567,296 $791,934 $740,152 30.5%
Revenue Over (Short of) Expenditures -
Change in Fund Balance ($162) $0 $458,950 $0 0.0%
BEGINNING FUND BALANCE $354,199 $354,199 $354,037 $812,987 129.5%
Change in Fund Balance (162) 0 458,950 0 0.0%

ENDING FUND BALANCE $354,037 $354,199 $812,987 $812,987 129.5%




REVENUE
HUD Grant
Voucher Expense Recovery
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

Total Operating Expenditures

Transfer to General Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
HOUSING ASSISTANCE FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$10,048,209 $10,491,472 $10,504,794 $10,366,404 -1.2%
577,281 690,000 199,200 230,000 -66.7%
11,353 7,000 7,200 8,000 14.3%
$10,636,843 $11,188,472 $10,711,194 $10,604,404 -5.2%
$859,104 $1,075,597 $1,118,221 $1,114,009 3.6%
9,733,542 10,193,563 9,699,563 9,526,089 -6.5%
0 0 0 0 0.0%
$10,592,646 $11,269,160 $10,817,784 $10,640,098 -5.6%
$110,000 $110,000 $110,000 $110,000 0.0%
$10,702,646 $11,379,160 $10,927,784 $10,750,098 -5.50
($65,803) ($190,688) ($216,590) ($145,694) 23.6%
$962,464 $247,566 $896,661 $680,071 174.7%
(65,803) (190,688) (216,590) (145,694) 23.6%
$896,661 $56,878 $680,071 $534,377 839.5%




REVENUE
Summer Nutrition
Transfer from General Fund
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
SUMMER NUTRITION FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$286,261 $419,307 $271,948 $323,707 -22.8%
20,000 20,000 84,471 30,000 50.0%
100 0 9,605 0 0.0%
$306,361 $439,307 $366,024 $353,707 -19.5%
$94,249 $119,273 $95,754 $99,350 -16.7%
218,840 300,034 213,359 252,998 -15.7%
0 0 0 0 0.0%
$313,089 $419,307 $309,113 $352,348 -16.0%
($6,728) $20,000 $56,911 $1,359 -93.2%
($51,542) ($36,705) ($58,270) ($1,359) 96.3%
(6,728) 20,000 56,911 1,359 -93.2%
($58,270) ($16,705) ($1,359) $0 100.0%




REVENUE
Public Health Fees
Texas DSHS Grant
Other Contributions
Miscellaneous Program Income
Credit Card Fees

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations

Capital
Sub-Total

By Area:
Texas DSHS Grant
Clinical Services

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
PUBLIC HEALTH / IMMUNIZATION GRANT FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$320,877 $330,000 $318,000 $325,000 -1.5%
448,203 481,929 481,929 481,929 0.0%
17,750 17,750 17,750 17,750 0.0%
113,384 173,200 138,000 158,087 -8.7%
(3,255) 0 0 0 0.0%
$896,959 $1,002,879 $955,679 $982,766 -2.0%
$660,560 $719,234 $709,129 $714,801 -0.6%
306,400 233,137 233,137 257,582 10.5%
0 0 0 0 0.0%
$966,960 $952,371 $942,266 $972,383 2.1%
$561,270 $655,076 $642,307 $632,023 -3.5%
405,690 297,295 299,959 340,360 14.5%
$966,960 $952,371 $942,266 $972,383 2.1%
($70,001) $50,508 $13,413 $10,383 -79.4%
($9,199) ($83,067) ($79,200) ($65,787) 20.8%
(70,001) 50,508 13,413 10,383 -79.4%
($79,200) ($32,559) ($65,787) ($55,404) -70.2%




CITY OF GARLAND

PUBLIC SAFETY GRANT FUND

REVENUE
State Training Grant
Justice Assistance Grant
Youth Program Income
ICAC - Juvenile Justice
Emergency Management Grants
Fire Grants
Interest Income

TOTAL REVENUE

EXPENDITURES
By Category:
Personnel
Operations

Capital
Sub-Total

By Area:
Police Grants
State Training Grant
Justice Assistance Grant
Youth Programs
ICAC - Juvenile Justice
Sub-Total

Emergency Management Grants
Metro Medical Response Sys. (MMRS)

Urban Areas Security Initiative (UASI)
State Homeland Security Prog. (SHSP)
UASI - Law Enf. Assist. & P'ship (LEAP)
Sub-Total

Fire
Assistance to Firefighters
Sub-Total

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED  APPRV
$20,986 $20,984 $20,932 $20,400 -2.8%
28,071 28,052 25,699 29,587 5.5%
4,653 6,600 6,600 5,000 -24.2%
11,436 10,000 13,000 10,000 0.0%
196,989 160,800 158,111 184,713 14.9%
0 0 18,730 0 0.0%
683 0 0 0 0.0%
$262,818 $226,436 $243,072 $249,700 10.3%
$69,021 $76,438 $74,728 $77,430 1.3%
105,328 71,506 100,714 95,568 33.7%
90,296 80,800 99,530 78,273 -3.1%
$264,645 $228,744 $274,972 $251,271 9.8%
$9,741 $20,984 $20,932 $20,400 -2.8%
25,000 28,052 25,699 29,587 5.5%
18,402 6,600 6,600 5,000 -24.2%
11,434 10,000 13,000 10,000 0.0%
$64,577 $65,636 $66,231 $64,087 -1.0%
$2,469 $0 $31,900 $0 0.0%
85,328 77,308 74,958 108,011 39.7%
0 5,000 2,353 30,000 500.0%
112,271 80,800 80,800 48,273 -40.3%
$200,068 $163,108 $190,011 $186,284 14.2%
$0 $0 $18,730 $0 0.0%
$0 $0 $18,730 $0 0.0%
$264,645 $228,744 $274,972 $251,271 9.8%
($1,827) ($2,308) ($31,900) ($1,571) 31.9%
$310,810 $310,810 $308,983 $277,083 -10.9%
(1,827) (2,308) (31,900) (1,571) 31.9%
$308,983 $308,502 $277,083 $275,512 -10.7%




REVENUE
Narcotic Seizure
Interest Income
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
NARCOTIC SEIZURE FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$334,576 $0 $84,349 $0 0.0%
2,334 0 3,700 3,570
1,538 0 0 0 0.0%
$338,448 $0 $88,049 $3,570
$0 $30,000 $19,000 $27,984 -6.7%
121,569 122,000 144,067 205,000 68.0%
0 150,000 66,297 312,160 108.1%
$121,569 $302,000 $229,364 $545,144 80.5%
$216,879 ($302,000) ($141,315) ($541,574) -79.3%
$519,990 $568,479 $736,869 $595,554 4.8%
216,879 (302,000) (141,315) (541,574) -79.3%
$736,869 $266,479 $595,554 $53,980 -79.7%




CITY OF GARLAND

EQUIPMENT REPLACEMENT FUND

REVENUE

Vehicle Replacement Charges:
General Fund
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
Infrastructure Repair & Replcmt. Fund
Stormwater Management Fund
Hotel/Motel Tax Fund
Fleet Services Fund
Recreation Performance Fund
Economic Development Fund
Support Service Funds
Sub-Total

Transfers In:
Other Funds

Total Transfers

Auction Revenues
Interest

TOTAL REVENUE

EXPENDITURES
General Fund
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Infrastructure Repair & Replcmt. Fund
Environmental Waste Services Fund
Stormwater Management Fund
Recreation Performance Fund
Internal Service Funds
Transfer to Self Insurance Fund
Emergency Replacements

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$1,800,552 $1,792,888 $1,792,888 $1,922,619 7.2%
1,045,227 1,441,405 1,441,405 1,341,447 -6.9%
307,295 377,471 377,471 400,146 6.0%
430,685 514,787 514,787 551,611 7.2%
38,368 53,177 53,177 29,699 -44.2%
57,005 89,426 89,426 78,573 -12.1%
20,112 61,525 61,525 61,664 0.2%
4,919 4,919 4,919 4,099 -16.7%
11,255 31,007 31,007 34,905 12.6%
8,131 0 0 8,663
0 0 11,025 9,532
140,268 159,720 148,695 188,261 17.9%
$3,863,817 $4,526,325 $4,526,325 $4,631,219 2.3%
$325,155 $0 $147,587 $0 0.0%
$4,188,972 $4,526,325 $4,673,912 $4,631,219 2.3%
$465,886 $250,000 $467,083 $250,000 0.0%
32,956 42,000 37,722 36,600 -12.9%
$4,687,814 $4,818,325 $5,178,717 $4,917,819 2.1%
$2,580,486 $658,781 $1,295,678 $1,651,381 150.7%
2,753,695 658,569 2,474,319 780,260 18.5%
212,099 250,000 552,420 149,390 -40.2%
401,522 314,441 909,988 1,230,089 291.2%
132,040 64,000 191,600 57,790 -9.7%
0 170,343 170,343 0  -100.0%
0 0 26,792 25,420
0 0 0 55,000
260,395 85,983 208,983 232,830 170.8%
104,860 99,360 99,360 99,360 0.0%
0 250,000 250,000 250,000 0.0%
$6,445,097 $2,551,477 $6,179,483 $4,531,520 77.6%
($1,757,283) $2,266,848 ($1,000,766) $386,299 -83.0%
$9,888,080 $7,014,851 $8,130,797 $7,130,031 1.6%
(1,757,283) 2,266,848 (1,000,766) 386,299 -83.0%
$8,130,797 $9,281,699 $7,130,031 $7,516,330 -19.0%




REVENUE
Transfer from General Fund
Transfer from Electric Utility Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Env. Waste Svcs. Fund
Transfer from Stormwater Mgmt. Fund

Transfer from Equip. Replacement Fund

Interest Income
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Liability & Property Claims
Litigation Expense

Workers Compensation Claims
Insurance Premiums
Administration Expense
Support Services

Total Operating Expenditures

General & Administrative
Transfers to Other Funds

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

Fund Balance Target
Over (Short of) Requirement

CITY OF GARLAND
SELF INSURANCE FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$3,185,250 $3,411,064 $3,411,064 $3,014,484 -11.6%
2,052,303 2,197,798 2,197,798 1,942,276 -11.6%
159,436 170,739 170,739 150,888 -11.6%
268,044 287,046 287,046 253,673 -11.6%
327,856 351,099 351,099 310,279 -11.6%
48,141 51,554 51,554 45,560 -11.6%
99,360 99,360 99,360 99,360 0.0%
9,200 8,800 14,000 13,600 54.5%
128,267 40,000 290,000 90,000 125.0%
$6,277,857 $6,617,460 $6,872,660 $5,920,120 -10.5%
$574,989 $566,808 $580,128 $677,175 19.5%
48,254 156,076 155,816 144,624 -7.3%
0 0 0 0 0.0%
$623,243 $722,884 $735,944 $821,799 13.7%
$439,745 $650,000 $655,640 $650,000 0.0%
428,510 600,000 600,000 600,000 0.0%
1,905,310 2,200,000 2,200,000 2,200,000 0.0%
2,032,745 2,033,700 2,033,700 2,079,700 2.3%
60,755 74,500 74,500 74,500 0.0%
34,319 35,958 35,958 36,947 2.8%
$5,524,627 $6,317,042 $6,335,742 $6,462,946 2.3%
$71,403 $72,912 $72,912 $76,906 5.5%
271,855 274,207 274,207 283,251 3.3%
$5,867,886 $6,664,161 $6,682,861 $6,823,103 2.4%
$409,970 ($46,701) $189,799 ($902,982) -1833.5%
$3,312,446 $3,046,701 $3,722,416 $3,912,215 28.4%
409,970 (46,701) 189,799 (902,982) -1833.5%
$3,722,416 $3,000,000 $3,912,215 $3,009,233 0.3%
$3,000,000 $3,000,000 $3,000,000 $3,000,000 0.0%
$722,416 $0 $912,215 $9,233 0.0%



CITY OF GARLAND
SELF INSURANCE FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Performance/Merit Increase $0 $11,965 $11,965 $13,300 11.2%
Retiree Insurance 8,987 9,211 9,211 9,409 2.1%
City Insurance Adjustment 6,729 4,171 17,491 5,291 26.9%
Unemployment Claims 0 1,250 1,250 1,250 0.0%
Sub-Total Personnel Costs $15,716 $26,597 $39,917 $29,250 10.0%
Employee Assistance Program $125 $120 $120 $120 0.0%
Sub-Total Operations Costs $125 $120 $120 $120 0.0%
Total Non-Departmental $15,841 $26,717 $40,037 $29,370 9.9%

TRANSFERS TO OTHER FUNDS

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Long Term Disability Fund $754 $752 $752 $745 -0.9%
Group Health Insurance Fund 271,101 273,455 273,455 282,506 3.3%
Total Transfers to Other Funds $271,855 $274,207 $274,207 $283,251 3.3%

SUPPORT SERVICES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Facilities Management $25,609 $26,948 $26,948 $27,715 2.8%
Information Technology 2,388 2,549 2,549 2,514 -1.4%
IT Replacement Fund 5,495 5,778 5,778 6,037 4.5%
Warehouse 827 683 683 681 -0.3%
Total Support Services $34,319 $35,958 $35,958 $36,947 2.8%




CITY OF GARLAND

GROUP HEALTH INSURANCE FUND

REVENUE
Employee Contributions
Retiree Contributions
City Contributions - Employees
City Contributions - Retirees
Transfer from Self Insurance Fund
Stop-Loss
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Claims

Life Insurance Premiums
Insurance Premiums
Administrative Fees and ACA
Support Services

Total Operating Expenditures

General & Administrative
Transfer to Long Term Disability Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$4,927,845 $5,242,862 $5,242,862 $5,748,089 9.6%
2,959,640 3,117,936 3,117,936 3,398,098 9.0%
20,555,306 19,568,682 25,116,303 21,937,099 12.1%
3,630,872 3,739,800 3,739,800 3,852,019 3.0%
271,101 273,455 273,455 282,506 3.3%
2,224,042 900,000 2,635,952 2,224,659 147.2%
96,887 76,800 75,689 75,670 -1.5%
$34,665,692 $32,919,535 $40,201,997 $37,518,140 14.0%
$956,071 $1,037,016 $1,037,016 $1,167,308 12.6%
244,717 408,544 408,544 438,772 7.4%
0 0 0 0 0.0%
$1,200,788 $1,445,560 $1,445,560 $1,606,080 11.1%
$24,993,111 $25,402,523 $32,247,671 $29,481,361 16.1%
48,952 48,000 48,000 48,000 0.0%
4,822,343 4,713,494 4,713,494 4,713,494 0.0%
1,558,520 1,528,691 1,528,691 1,432,885 -6.3%
87,334 63,811 63,811 65,328 2.4%
$32,711,048 $33,202,079 $40,047,227 $37,347,148 12.5%
$129,562 $135,101 $135,101 $141,247 4.5%
1,660 1,654 1,654 1,638 -1.0%
$32,842,270 $33,338,834 $40,183,982 $37,490,033 12.5%

$1,823,422 ($419,299) $18,015 $28,107
($844,084) $1,417,763 $979,338 $997,353 -29.7%
1,823,422 (419,299) 18,015 28,107

$979,338 $998,464 $997,353 $1,025,459 2.7%




Performance/Merit Increase
Structure Adjustment
Market Adjustment

Retiree Insurance

City Insurance Adjustment

Sub-Total Personnel Costs
Employee Assistance Program
Sub-Total Operations Costs

Total Non-Departmental

Warehouse

Facilities Management
Information Technology
IT Project Fund

Total Support Services

CITY OF GARLAND

2016-17

GROUP HEALTH INSURANCE FUND

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $25,006 $25,006 $26,249 5.0%
0 0 0 0 0.0%
0 674 674 0 -100.0%
19,772 20,265 20,265 20,700 2.1%
0 9,175 9,175 11,640 26.9%
$19,772 $55,120 $55,120 $58,589 6.3%
$72 $264 $264 $264 0.0%
$72 $264 $264 $264 0.0%
$19,844 $55,384 $55,384 $58,853 6.3%
SUPPORT SERVICES
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$668 $315 $315 $260 -17.5%
55,012 57,888 57,888 59,537 2.8%
5,254 5,608 5,608 5,531 -1.4%
26,400 0 0 0 0.0%
$87,334 $63,811 $63,811 $65,328 2.4%




CITY OF GARLAND

LONG TERM DISABILITY FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE

City Contributions $310,049 $310,200 $310,200 $310,200 0.0%

Employee Contributions 159,424 157,044 157,044 157,044 0.0%

Interest Income 4,803 5,000 6,523 6,400 28.0%
TOTAL REVENUE $474,276 $472,244 $473,767 $473,644 0.3%
EXPENDITURES

Claims Paid $285,886 $490,000 $490,000 $490,000 0.0%

Administrative Fees 0 16,000 16,000 16,000 0.0%
TOTAL EXPENDITURES $285,886 $506,000 $506,000 $506,000 0.0%
Revenue Over (Short of) Expenditures -

Change in Fund Balance $188,390 ($33,756) ($32,233) ($32,356) 4.1%
BEGINNING FUND BALANCE $1,279,864 $1,246,108 $1,468,254 $1,436,021 15.2%
Change in Fund Balance 188,390 (33,756) (32,233) (32,356) 4.1%
ENDING FUND BALANCE $1,468,254 $1,212,352 $1,436,021 $1,403,665 15.8%




REVENUE
Transfer from Electric Utility Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from General Fund
Transfer from Env. Waste Svcs. Fund
Transfer from Stormwater Mgmt. Fund
Account Establishment Fees
Reconnect Charges
Collection on Bad Debts
Tampering Fees
Interest Income
Bad Debt
Miscellaneous Revenue

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services
Debt Service Transfer
In-Lieu-of Debt Transfer from Electric

In-Lieu-of Debt Transfer from Debt Svc.

Total Operating Expenditures

General & Administrative
Transfer to Long Term Disability Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
CUSTOMER SERVICE FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$5,973,769 $6,626,948 $6,626,048 $6,336,678 -4.4%
2,029,611 2,162,584 2,162,584 2,116,027 2.2%
1,912,186 2,024,406 2,024,406 1,987,862 -1.8%
207,768 205,274 205,274 223,137 8.7%
176,011 180,879 180,879 192,109 6.2%
38,028 36,163 36,163 41,506 14.8%
569,090 575,000 550,000 550,000 -4.3%
682,350 650,000 650,000 650,000 0.0%
131,604 100,000 100,000 100,000 0.0%
47,800 65,000 60,000 75,000 15.4%
46,501 56,000 58,869 57,100 2.0%
(86,586) (90,000) (90,000) (90,000) 0.0%
106,564 123,500 123,500 119,500 -3.2%
$11,834,696 $12,715,754 $12,688,623 $12,358,919 -2.8%
$5,823,676 $6,141,574 $6,391,088 $6,395,769 4.1%
1,516,246 1,876,540 1,888,557 1,869,624 -0.4%
0 0 0 0 0.0%
$7,339,922 $8,018,114 $8,280,545 $8,265,393 3.1%
$2,108,550 $2,421,684 $2,421,684 $1,926,823 -20.4%
2,186,092 2,195,606 2,195,606 2,199,654 0.2%
(569,807) (570,698) (570,698) (570,960) 0.0%
(86,334) (86,469) (86,469) (86,509) 0.0%
$10,978,423 $11,978,237 $12,240,668 $11,734,401 2.0%
$891,354 $924,961 $924,961 $951,419 2.9%
14,333 14,285 14,285 13,998 -2.0%
$11,884,110 $12,917,483 $13,179,914 $12,699,818 -1.7%
($49,414) ($201,729) ($491,291) ($340,899) -69.0%
$1,091,639 $402,465 $1,042,225 $550,934 36.9%
(49,414) (201,729) (491,291) (340,899) -69.0%
$1,042,225 $200,736 $550,934 $210,035 4.6%




CITY OF GARLAND
CUSTOMER SERVICE FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
Performance/Merit Increase $0 $134,909 $134,909 $123,185 -8.7%
Market Adjustment 0 2,880 2,880 1,002 -65.2%
Retiree Insurance 170,759 175,015 175,015 176,888 1.1%
City Insurance Adjustment 127,865 79,241 329,655 99,467 25.5%
Unemployment Claims 8,045 0 0 3,170
Sub-Total Personnel Costs $306,669 $392,045 $642,459 $403,712 3.0%
Employee Assistance Program $1,675 $2,280 $2,280 $2,256 -1.1%
Sub-Total Operations Costs $1,675 $2,280 $2,280 $2,256 -1.1%
Total Non-Departmental $308,344 $394,325 $644,739 $405,968 3.0%
SUPPORT SERVICES
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
Facilities Management $507,082 $533,591 $533,591 $548,796 2.8%
Information Technology 1,451,623 1,111,509 1,111,509 1,207,512 8.6%
IT Replacement Fund 140,659 153,130 153,130 160,991 5.1%
IT Project Fund 0 614,265 614,265 0 -100.0%
Warehouse 9,186 9,189 9,189 9,524 3.6%
Total Support Services $2,108,550 $2,421,684 $2,421,684 $1,926,823 -20.4%




CITY OF GARLAND

FACILITIES MANAGEMENT FUND

REVENUE
Transfer from General Fund
Transfer from Other Funds
Transfer from Electric Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Water Utility Fund
Miscellaneous Revenue

TOTAL REVENUE

EXPENDITURES
Personnel
Salary Charge-Outs
Operations
Capital
Sub-Total

Support Services
Total Operating Expenditures

General & Administrative
Transfer to Long Term Disability Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$4,378,410 $4,544,022 $4,544,022 $4,818,807 6.0%
1,209,080 1,431,139 1,431,139 1,468,416 2.6%
1,025,904 1,205,324 1,205,324 1,221,718 1.4%
507,082 474,988 474,988 428,430 -9.8%
492,568 356,377 356,377 306,523 -14.0%
3,501 2,000 3,137 3,050 52.5%
$7,616,545 $8,013,850 $8,014,987 $8,246,944 2.9%
$2,109,690 $2,272,740 $2,315,979 $2,377,734 4.6%
0 (120,000) (120,000) (140,000) -16.7%
5,008,265 5,353,815 5,433,551 5,575,097 4.1%
0 0 29,000 0 0.0%
$7,117,955 $7,506,555 $7,658,530 $7,812,831 4.1%
$226,118 $212,831 $212,831 $234,978 10.4%
$7,344,073 $7,719,386 $7,871,361 $8,047,809 4.3%
$264,537 $288,720 $288,720 $302,808 4.9%
4,979 5,263 5,263 5,212 -1.0%
$7,613,589 $8,013,369 $8,165,344 $8,355,829 4.3%

$2,956 $481 ($150,357) ($108,885)
$265,261 $6,520 $268,217 $117,860 1707.7%
2,956 481 (150,357) (108,885)

$268,217 $7,001 $117,860 $8,975 28.2%




CITY OF GARLAND
FACILITIES MANAGEMENT FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Performance/Merit Increase $0 $35,315 $35,315 $47,270 33.9%
Market Adjustment 0 0 0 711 0.0%
Salary Savings 0 0 (50,000) 0 0.0%
Retiree Insurance 59,316 64,479 64,479 65,863 2.1%
City Insurance Adjustment 44,416 29,194 122,433 37,036 26.9%
Unemployment Claims 0 2,200 2,200 7,911 259.6%
Sub-Total Personnel Costs $103,732 $131,188 $174,427 $158,791 21.0%
Employee Assistance Program $517 $840 $840 $840 0.0%
Sub-Total Operations Costs $517 $840 $840 $840 0.0%
Total Non-Departmental $104,249 $132,028 $175,267 $159,631 20.9%

SUPPORT SERVICES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Information Technology $214,027 $161,609 $161,609 $189,792 17.4%
IT Replacement Fund 0 28,892 28,892 29,180 1.0%
IT Project Fund 0 7,420 7,420 2,372 -68.0%
Warehouse 12,091 14,910 14,910 13,634 -8.6%
Total Support Services $226,118 $212,831 $212,831 $234,978 10.4%




CITY OF GARLAND
FLEET SERVICES FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

REVENUE

Fleet Departmental Charges $7,404,685 $7,454,200 $7,454,200 $7,640,250 2.5%

Fuel and Lube 356,338 375,000 353,000 353,000 -5.9%

Work Order Revenue 471,340 475,000 475,000 475,000 0.0%

Miscellaneous/Interest Income 5,036 0 0 0 0.0%
TOTAL REVENUE $8,237,399 $8,304,200 $8,282,200 $8,468,250 2.0%
EXPENDITURES

Personnel $2,234,028 $2,386,282 $2,479,521 $2,463,656 3.2%

Operations 436,942 425,191 399,515 365,979 -13.9%

Capital 14,779 0 0 11,000

Sub-Total $2,685,749 $2,811,473 $2,879,036 $2,840,635 1.0%

Parts Cost/Inventory $2,646,551 $2,650,000 $2,650,000 $2,650,000 0.0%

Parts Administrative Cost 353,998 325,000 325,000 362,000 11.4%

Commercial Repairs 1,626,892 1,650,000 1,697,000 1,671,500 1.3%

Support Services 392,466 425,977 425,977 511,073 20.0%

Debt Service Transfer 123,169 133,805 133,805 216,632 61.9%

Total Operating Expenditures $7,828,825 $7,996,255 $8,110,818 $8,251,840 3.2%

General & Administrative $294,857 $303,420 $303,420 $320,953 5.8%

Transfer to Long Term Disability Fund 5,281 5,263 5,263 5,212 -1.0%
TOTAL EXPENDITURES $8,128,963 $8,304,938 $8,419,501 $8,578,005 3.3%
Revenue Over (Short of) Expenditures -

Change in Fund Balance $108,436 ($738) ($137,301) ($109,755) -14772.0%
BEGINNING FUND BALANCE $213,065 $60,336 $321,501 $184,200 205.3%
Change in Fund Balance 108,436 (738) (137,301) (109,755) -14772.0%

ENDING FUND BALANCE $321,501 $59,598 $184,200 $74,445 24.9%




Performance/Merit Increase
Market Adjustment

Retiree Insurance

City Insurance Adjustment
Unemployment Claims

Sub-Total Personnel Costs
Employee Assistance Program
Sub-Total Operations Costs

Total Non-Departmental

Facilities Management
Information Technology
IT Replacement Fund
IT Project Fund
Warehouse

Total Support Services

CITY OF GARLAND
FLEET SERVICES FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$0 $52,786 $52,786 $48,716 -1.7%
0 682 682 2,098 207.6%
62,911 64,479 64,479 65,863 2.1%
47,109 29,194 122,433 37,036 26.9%
0 3,500 3,500 6,231 78.0%
$110,020 $150,641 $243,880 $159,944 6.2%
$606 $840 $840 $840 0.0%
$606 $840 $840 $840 0.0%
$110,626 $151,481 $244,720 $160,784 6.1%
SUPPORT SERVICES
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$181,484 $209,207 $209,207 $214,192 2.4%
148,169 171,070 171,070 244,692 43.0%
21,978 44,302 44,302 48,297 9.0%
39,268 0 0 2,506 0.0%
1,567 1,398 1,398 1,386 -0.9%
$392,466 $425,977 $425,977 $511,073 20.0%




REVENUE
Transfer from General Fund
Transfer from Electric Utility Fund
Transfer from Customer Service Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Env. Waste Svcs. Fund
Transfer from Facilities Management Fund
Transfer from Fleet Services Fund
Transfer from Stormwater Mgmt. Fund
Transfer from Warehouse Fund
Transfer from Self Insurance Fund
Transfer from Group Health Insurance Fund
Miscellaneous/Interest Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital
Sub-Total

Support Services
Debt Service Transfer

Total Operating Expenditures

General & Administrative
Transfer to Long Term Disability Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

CITY OF GARLAND
INFORMATION TECHNOLOGY FUND

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$7,967,315 $8,304,912 $8,304,912 $8,978,659 8.1%
1,074,105 1,131,091 1,131,091 1,406,894 24.4%
1,451,623 1,111,509 1,111,509 1,207,512 8.6%
1,181,570 1,185,697 1,185,697 1,146,864 -3.3%
821,102 756,976 756,976 760,221 0.4%
723,381 768,522 768,522 730,617 -4.9%
165,659 161,609 161,609 189,792 17.4%
148,169 171,070 171,070 244,692 43.0%
93,987 84,708 84,708 79,818 -5.8%
55,231 70,810 70,810 46,539 -34.3%
2,388 2,549 2,549 2,514 -1.4%
5,254 5,608 5,608 5,531 -1.4%
156,728 78,842 78,942 78,842 0.0%
$13,846,512 $13,833,903 $13,834,003 $14,878,495 7.6%
$5,797,475 $6,353,198 $6,448,841 $6,693,304 5.4%
5,241,364 5,681,465 6,236,166 5,939,087 4.5%
141,955 0 0 0 0.0%
$11,180,794 $12,034,663 $12,685,007 $12,632,391 5.0%
$772,598 $682,087 $682,087 $516,583 -24.3%
1,141,757 1,127,354 1,127,354 1,082,495 -4.0%
$13,095,149 $13,844,104 $14,494,448 $14,231,469 2.8%
$760,466 $796,929 $796,929 $841,406 5.6%
9,203 9,172 9,172 9,233 0.7%
$13,864,818 $14,650,205 $15,300,549 $15,082,108 2.9%
($18,306) ($816,302) ($1,466,546) ($203,613) 75.1%
$1,757,228 $873,658 $1,738,922 $272,376 -68.8%
(18,306) (816,302) (1,466,546) (203,613) 75.1%
$1,738,922 $57,356 $272,376 $68,763 19.9%




Performance/Merit Increase
Market Adjustment

Salary Savings Adjustment
Retiree Insurance

City Insurance Adjustment
Unemployment Claims

Sub-Total Personnel Costs
Employee Assistance Program
Sub-Total Operations Costs

Total Non-Departmental

Facilities Management
IT Replacement Fund
IT Project Fund
Warehouse

Total Support Services

CITY OF GARLAND
INFORMATION TECHNOLOGY FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV

$0 $135,550 $135,550 $133,783 -1.3%

0 476 476 2,431 410.7%

0 0 (44,076) 0 0.0%

109,645 112,378 112,378 116,671 3.8%

82,103 50,881 213,383 65,606 28.9%

0 25,398 25,398 2,200 -91.3%

$191,748 $324,683 $443,109 $320,691 -1.2%

$1,105 $1,464 $1,464 $1,488 1.6%

$1,105 $1,464 $1,464 $1,488 1.6%

$192,853 $326,147 $444,573 $322,179 -1.2%

SUPPORT SERVICES

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV

$359,508 $378,397 $378,397 $389,126 2.8%

147,253 115,570 115,570 125,774 8.8%

264,299 184,959 184,959 0  -100.0%

1,538 3,161 3,161 1,683 -46.8%

$772,598 $682,087 $682,087 $516,583 24.3%




CITY OF GARLAND

INFORMATION TECHNOLOGY (IT) PROJECT FUND

REVENUE
Transfer from General Fund
Transfer from Electric Utility Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Env. Waste Svcs. Fund
Transfer from Info. Technology Fund
Transfer from Customer Service Fund
Transfer from Warehouse Fund
Transfer from Facilities Mgmt. Fund
Transfer from Fleet Services Fund
Transfer from Stormwater Mgmt. Fund
Transfer from Housing Assistance Fund
Transfer from Group Health Ins. Fund
Interest Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

Total Operating Expenditures

Transfer to Multi-Year Capital Fund

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$717,679 $337,610 $351,159 $721,906 113.8%
34,514 0 0 363,409
0 171,030 177,025 107,335 -37.2%
0 43,872 46,735 138,873 216.5%
43,534 0 0 45,035
264,299 184,959 184,959 0 -100.0%
0 614,265 614,265 0 -100.0%
46,331 0 0 0 0.0%
16,500 7,420 7,420 2,372 -68.0%
39,268 0 0 2,506
0 0 1,793 14,476
0 12,425 12,425 0 -100.0%
26,400 0 0 0 0.0%
110,118 13,000 13,000 0 -100.0%
$1,298,643 $1,384,581 $1,408,781 $1,395,012 0.8%
$0 $0 $0 $0 0.0%
0 0 0 0 0.0%
1,279,680 1,466,306 1,636,189 2,682,372 82.9%
$1,279,680 $1,466,306 $1,636,189 $2,682,372 82.9%
$0 $0 $0 $233,000
$1,279,680 $1,466,306 $1,636,189 $2,915,372 98.8%
$18,963 ($81,725) ($227,408) ($1,519,460)  -1759.2%
$2,659,421 $1,022,946 $2,678,384 $2,450,976 139.6%
18,963 (81,725) (227,408) (1,519,460)  -1759.2%
$2,678,384 $941,221 $2,450,976 $931,516 -1.0%




CITY OF GARLAND

INFORMATION TECHNOLOGY (IT) REPLACEMENT FUND

REVENUE
Transfer from General Fund
Transfer from Electric Utility Fund
Transfer from Water Utility Fund
Transfer from Wastewater Utility Fund
Transfer from Env. Waste Svcs. Fund
Transfer from Stormwater Mgmt. Fund
Transfer from Facilities Mgmt. Fund
Transfer from Customer Service Fund
Transfer from Fleet Services Fund
Transfer from Info. Technology Fund
Transfer from Self Insurance Fund
Transfer from Warehouse Fund
Transfer from Firewheel Fund
Transfer from Infrastructure R&R Fund
Interest Income
Miscellaneous Income

TOTAL REVENUE

EXPENDITURES
Personnel
Operations
Capital

TOTAL EXPENDITURES

Revenue Over (Short of) Expenditures -
Change in Fund Balance

BEGINNING FUND BALANCE
Change in Fund Balance
ENDING FUND BALANCE

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED  APPRV
$900,000 $900,000 $900,000 $900,000 0.0%
200,000 150,000 150,000 305,000 103.3%
127,473 122,311 122,311 127,786 4.5%
47,252 52,970 52,970 70,434 33.0%
34,066 28,892 28,892 30,186 4.5%
1,099 8,668 8,668 9,056 4.5%
31,868 28,892 28,892 29,180 1.0%
140,659 153,130 153,130 160,991 5.1%
21,978 44,302 44,302 48,297 9.0%
147,253 115,570 115,570 125,774 8.8%
5,495 5,778 5,778 6,037 4.5%
10,989 7,705 7,705 8,050 4.5%
14,286 15,409 15,409 17,105 11.0%
17,582 16,372 16,372 17,105 4.5%
7,822 9,000 8,905 8,700 -3.3%
31,233 0 0 0 0.0%
$1,739,055 $1,658,999 $1,658,004 $1,863,700 12.3%
$0 $0 $0 $0 0.0%
902,798 1,101,504 1,111,365 882,705 -19.9%
738,045 1,223,500 1,202,907 2,017,400 64.9%
$1,640,843 $2,325,004 $2,314,272 $2,900,105 24.7%
$98,212 ($666,005) ($655,368) ($1,036,405)  -55.6%
$2,295,911 $1,691,025 $2,394,123 $1,738,755 2.8%
98,212 (666,005) (655,368) (1,036,405)  -55.6%
$2,394,123 $1,025,020 $1,738,755 $702,350 -31.5%




CITY OF GARLAND
WAREHOUSE FUND

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE
Transfer from Electric Utility Fund $378,117 $416,664 $416,664 $459,384 10.3%
Transfer from General Fund 244,290 266,672 266,672 255,548 -4.2%
Transfer from Water Utility Fund 84,554 106,088 106,088 83,701 -21.1%
Transfer from Wastewater Utility Fund 46,748 37,896 37,896 28,432 -25.0%
Transfer from Env. Waste Svcs. Fund 20,897 21,093 21,093 22,091 4.7%
Transfer from Facilities Mgmt. Fund 12,091 14,910 14,910 13,634 -8.6%
Transfer from Customer Service Fund 9,186 9,189 9,189 9,524 3.6%
Transfer from Other Funds 8,547 9,638 9,638 8,744 -9.3%
Recovery of Expenditures 21,512 19,000 19,000 19,000 0.0%
TOTAL REVENUE $825,942 $901,150 $901,150 $900,058 -0.1%
EXPENDITURES
Personnel $577,838 $586,893 $613,533 $623,314 6.2%
Operations 85,089 80,644 80,066 80,975 0.4%
Capital 0 0 0 0 0.0%
Sub-Total $662,927 $667,537 $693,599 $704,289 5.5%
Support Services $205,681 $176,857 $176,857 $155,540 -12.1%
Debt Service Transfer 6,600 6,375 6,375 6,125 -3.9%
Total Operating Expenditures $875,208 $850,769 $876,831 $865,954 1.8%
General & Administrative $73,700 $75,059 $75,059 $76,894 2.4%
Transfer to Long Term Disability Fund 1,509 1,504 1,504 1,489 -1.0%
Inventory/Salvage Adjustment (14,905) 0 0 0 0.0%
TOTAL EXPENDITURES $935,512 $927,332 $953,394 $944,337 1.8%
Revenue Over (Short of) Expenditures -
Change in Fund Balance ($109,570) ($26,182) ($52,244) ($44,279) -69.1%
BEGINNING FUND BALANCE $226,364 $82,333 $116,794 $64,550 -21.6%
Change in Fund Balance (109,570) (26,182) (52,244) (44,279) -69.1%

ENDING FUND BALANCE $116,794 $56,151 $64,550 $20,271 -63.9%




CITY OF GARLAND
WAREHOUSE FUND
2016-17

NON-DEPARTMENTAL EXPENDITURES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Performance/Merit Increase $0 $13,588 $13,588 $11,357 -16.4%
Market Adjustment 0 787 787 1,143 45.2%
Retiree Insurance 17,975 18,423 18,423 18,818 2.1%
City Insurance Adjustment 13,460 8,341 34,981 10,582 26.9%
Sub-Total Personnel Costs $31,435 $41,139 $67,779 $41,900 1.8%
Employee Assistance Program $178 $240 $240 $240 0.0%
Sub-Total Operations Costs $178 $240 $240 $240 0.0%
Total Non-Departmental $31,613 $41,379 $68,019 $42,140 1.8%

SUPPORT SERVICES

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
Facilities Management $93,130 $98,342 $98,342 $100,951 2.7%
Information Technology 112,551 70,810 70,810 46,539 -34.3%
IT Replacement Fund 0 7,705 7,705 8,050 4.5%
Total Support Services $205,681 $176,857 $176,857 $155,540 -12.1%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE

REVENUES/EXPENDITURES

REVENUE
Current Ad Valorem Tax
Prior Year Ad Valorem Tax
Ad Valorem Transfer from I.H. 30 TIF
Ad Valorem Transfer from Downtown TIF
Miscellaneous Revenue
Interest Earnings

Ad Valorem & Interest Revenue

Transfer from Electric Utility Fund

Transfer from Water Utility Fund

Transfer from Wastewater Utility Fund
Transfer from Env. Waste Svcs. Fund
Transfer from Stormwater Mgmt. Fund
Transfer from Fleet Services Fund

Transfer from Information Technology Fund
Transfer from Customer Service Fund
Transfer from Warehouse Fund

TOTAL REVENUE

DEBT SERVICE PAYMENTS
General Obligation Bonds - Tax Paid:
Principal
Interest
Principal - Firewheel Golf
Interest - Firewheel Golf
Principal - Harbor Point
Interest - Harbor Point

Certificates of Obligation - Tax Paid:
Principal
Interest
Principal - Downtown TIF
Interest - Downtown TIF
Principal - Firewheel Golf
Interest - Firewheel Golf

Less In-Lieu-of Debt Transfers
Net Certificates of Obligation
Transfer to Customer Svc. - Utility Bldg.

Commercial Paper - Tax Paid:
Interest

Short-Term Tax Note - Tax Paid:
Principal
Interest

Bond Issue / Paying Agent Maint. Fee

Total General Expenditures

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG

ACTUAL APPROVED REVISED APPROVED APPRV
$32,023,841 $33,886,199 $34,103,071 $37,398,264 10.4%
399,094 437,414 402,421 433,820 -0.8%
290,809 304,461 304,461 344,041 13.0%
176,250 203,425 203,425 229,225 12.7%

33,117 0 116,700 32,400

19,350 20,000 40,001 37,951 89.8%
$32,942,461 $34,851,499 $35,170,079 $38,475,701 10.4%
$14,231,948 $26,787,420 $26,637,212 $26,713,024 -0.3%
1,451,370 1,452,914 1,452,914 1,074,477 -26.0%
3,813,407 3,836,029 3,836,029 3,051,582 -20.4%
1,799,561 2,205,365 2,205,365 2,820,967 27.9%
19,772 79,697 79,697 124,440 56.1%
123,538 133,805 133,805 216,632 61.9%
1,141,757 1,127,354 1,127,354 1,082,495 -4.0%
2,185,724 2,195,606 2,195,606 2,199,654 0.2%
6,600 6,375 6,375 6,125 -3.9%
$57,716,138 $72,676,064 $72,844,436 $75,765,097 4.3%
$15,390,000 $15,210,000 $15,210,000 $14,850,000 -2.4%
6,851,968 7,430,278 7,430,278 6,400,264 -13.9%
845,000 840,000 840,000 860,000 2.4%
183,778 178,150 178,150 140,600 -21.1%
225,813 450,000 450,000 450,000 0.0%
303,727 498,790 498,790 489,790 -1.8%
$23,800,286 $24,607,218 $24,607,218 $23,190,654 -5.8%
$2,940,000 $4,010,000 $4,010,000 $4,745,000 18.3%
1,304,262 1,887,847 1,875,331 2,413,410 27.8%
95,000 125,000 125,000 155,000 24.0%
81,250 78,425 78,425 74,225 -5.4%
315,000 365,000 965,000 455,000 24.7%
97,844 109,734 87,826 81,127 -26.1%
$4,833,356 $6,576,006 $7,141,582 $7,923,762 20.5%
$92,944 $500,769 $500,769 $685,321 36.9%
$4,740,412 $6,075,237 $6,640,813 $7,238,441 19.1%
$86,334 $86,469 $86,469 $86,509 0.0%
$212,239 $225,686 $226,875 $251,065 11.2%
$5,500,000 $4,000,000 $4,000,000 $7,350,000 83.8%
14,667 27,120 10,737 22,050 -18.7%
$5,514,667 $4,027,120 $4,010,737 $7,372,050 83.1%
$196,573 $525,000 $525,000 $525,000 0.0%
$34,550,511 $35,546,730 $36,097,112 $38,663,719 8.8%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
REVENUES/EXPENDITURES

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV

GO Bonds - Utility Paid:

Electric $6,512,145 $6,586,800 $6,586,800 $6,621,375 0.5%
Water 1,437,824 1,357,525 1,357,525 942,725 -30.6%
Wastewater 3,801,263 3,739,438 3,739,438 2,917,713 -22.0%

$11,751,232 $11,683,763 $11,683,763 $10,481,813 -10.3%

COs - Utility Paid:

Electric $7,670,238 $20,028,537 $19,878,329 $19,861,269 -0.8%
Stormwater Management 18,000 75,169 75,169 118,514 57.7%
$7,688,238 $20,103,706 $19,953,498 $19,979,783 -0.6%

In-Lieu-of Debt Transfers:

Electric $49,565 $172,083 $172,083 $230,380 33.9%
Water 13,546 95,389 95,389 131,752 38.1%
Wastewater 12,144 96,591 96,591 133,869 38.6%
Environmental Waste Svcs. - Delivery 15,140 120,116 120,116 166,462 38.6%
Stormwater Management 1,772 4,528 4,528 5,926 30.9%
Fleet Services 369 5,730 5,730 8,043 40.4%
Customer Service 408 6,332 6,332 8,889 40.4%

$92,944 $500,769 $500,769 $685,321 36.9%

EWS - Delivery Expenditures:

Principal $1,620,000 $1,845,000 $1,845,000 $2,280,000 23.6%
Interest 164,421 240,249 240,249 374,505 55.9%
$1,784,421 $2,085,249 $2,085,249 $2,654,505 27.3%

Fleet Services Expenditures:

Principal $105,000 $115,000 $115,000 $140,000 21.7%
Interest 18,169 13,075 13,075 68,589 424.6%
$123,169 $128,075 $128,075 $208,589 62.9%

Information Technology Expenditures:

Principal $895,000 $915,000 $915,000 $890,000 2.7%
Interest 246,757 212,354 212,354 192,495 -9.4%
$1,141,757 $1,127,354 $1,127,354 $1,082,495 -4.0%

Customer Service Expenditures:

Principal $1,185,000 $1,225,000 $1,225,000 $1,275,000 4.1%
Interest 1,000,316 964,274 964,274 915,765 -5.0%
$2,185,316 $2,189,274 $2,189,274 $2,190,765 0.1%

Warehouse Expenditures:

Principal $5,000 $5,000 $5,000 $5,000 0.0%

Interest 1,600 1,375 1,375 1,125 -18.2%

$6,600 $6,375 $6,375 $6,125 -3.9%

TOTAL EXPENDITURES $59,324,188 $73,371,295 $73,771,469 $75,953,115 3.5%
Revenue Over (Short of) Expenditures -

Change in Fund Balance (%$1,608,050) ($695,232) ($927,034) ($188,018) 73.0%
BEGINNING FUND BALANCE $7,843,714 $5,806,926 $6,235,664 $5,308,631 -8.6%
Change in Fund Balance (1,608,050) (695,232) (927,034) (188,018) 73.0%
ENDING FUND BALANCE $6,235,664 $5,111,695 $5,308,631 $5,120,613 0.2%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
EXPENDITURE DETAIL

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
GENERAL FUND
General Obligation Bonds:
Principal $15,390,000 $15,210,000 $15,210,000 $14,850,000 -2.4%
Interest 6,851,968 7,430,278 7,430,278 6,400,264 -13.9%
Principal - Firewheel Golf 845,000 840,000 840,000 860,000 2.4%
Interest - Firewheel Golf 183,778 178,150 178,150 140,600 -21.1%
Principal - Harbor Point 225,813 450,000 450,000 450,000 0.0%
Interest - Harbor Point 303,727 498,790 498,790 489,790 -1.8%
$23,800,286 $24,607,218 $24,607,218 $23,190,654 -5.8%
Certificates of Obligation:
Principal $2,940,000 $4,010,000 $4,010,000 $4,745,000 18.3%
Interest 1,304,262 1,887,847 1,875,331 2,413,410 27.8%
Principal - Downtown TIF 95,000 125,000 125,000 155,000 24.0%
Interest - Downtown TIF 81,250 78,425 78,425 74,225 -5.4%
Principal - Firewheel Golf 315,000 365,000 965,000 455,000 24.7%
Interest - Firewheel Golf 97,844 109,734 87,826 81,127 -26.1%
$4,833,356 $6,576,006 $7,141,582 $7,923,762 20.5%
Less In-Lieu-of Debt Transfers $92,944 $500,769 $500,769 $685,321 36.9%
Net Certificates of Obligation $4,740,412 $6,075,237 $6,640,813 $7,238,441 19.1%
Transfer to Customer Svc. - Utility Bldg. $86,334 $86,469 $86,469 $86,509 0.0%
Commercial Paper:
Interest $212,239 $225,686 $226,875 $251,065 11.2%
Short-Term Tax Note:
Principal $5,500,000 $4,000,000 $4,000,000 $7,350,000 83.8%
Interest 14,667 27,120 10,737 22,050 -18.7%
$5,514,667 $4,027,120 $4,010,737 $7,372,050 83.1%
Bond Issue / Paying Agent Maint. Fee $196,573 $525,000 $525,000 $525,000 0.0%
ELECTRIC UTILITY FUND
General Obligation Bonds:
Principal $5,280,000 $5,350,000 $5,350,000 $5,625,000 5.1%
Interest 1,232,145 1,236,800 1,236,800 996,375 -19.4%
$6,512,145 $6,586,800 $6,586,800 $6,621,375 0.5%
Certificates of Obligation:
Principal $1,450,000 $11,445,000 $11,375,000 $11,830,000 3.4%
Interest 6,220,238 8,583,537 8,503,329 8,031,269 -6.4%
$7,670,238 $20,028,537 $19,878,329 $19,861,269 -0.8%
In-Lieu-of Wireless Communication $38,989 $7,966 $7,966 $0 -100.0%
In-Lieu-of Radio Replacement 10,576 164,117 164,117 230,380 40.4%
$49,565 $172,083 $172,083 $230,380 33.9%
WATER UTILITY FUND
General Obligation Bonds:
Principal $1,210,000 $1,170,000 $1,170,000 $800,000 -31.6%
Interest 227,824 187,525 187,525 142,725 -23.9%
$1,437,824 $1,357,525 $1,357,525 $942,725 -30.6%
In-Lieu-of Wireless Communication $7,498 $1,532 $1,532 $0 -100.0%
In-Lieu-of Radio Replacement 6,048 93,857 93,857 131,752 40.4%
$13,546 $95,389 $95,389 $131,752 38.1%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
EXPENDITURE DETAIL

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
WASTEWATER UTILITY FUND
General Obligation Bonds:
Principal $3,130,000 $3,155,000 $3,155,000 $2,460,000 -22.0%
Interest 671,263 584,438 584,438 457,713 -21.7%
$3,801,263 $3,739,438 $3,739,438 $2,917,713 -22.0%
In-Lieu-of Wireless Communication $5,998 $1,226 $1,226 $0 -100.0%
In-Lieu-of Radio Replacement 6,146 95,365 95,365 133,869 40.4%
$12,144 $96,591 $96,591 $133,869 38.6%
EWS FUND
Certificates of Obligation:
Principal $1,620,000 $1,845,000 $1,845,000 $2,280,000 23.6%
Interest 164,421 240,249 240,249 374,505 55.9%
$1,784,421 $2,085,249 $2,085,249 $2,654,505 27.3%
In-Lieu-of Wireless Communication $7,498 $1,532 $1,532 $0 -100.0%
In-Lieu-of Radio Replacement 7,642 118,584 118,584 166,462 40.4%
$15,140 $120,116 $120,116 $166,462 38.6%
STORMWATER MANAGEMENT FUND
Certificates of Obligation:
Principal $15,000 $50,000 $50,000 $85,000 70.0%
Interest 3,000 25,169 25,169 33,514 33.2%
$18,000 $75,169 $75,169 $118,514 57.7%
In-Lieu-of Wireless Communication $1,500 $306 $306 $0 -100.0%
In-Lieu-of Radio Replacement 272 4,222 4,222 5,926 40.4%
$1,772 $4,528 $4,528 $5,926 30.9%
FLEET SERVICES FUND
General Obligation Bonds:
Principal $25,000 $25,000 $25,000 $10,000 -60.0%
Interest 2,300 1,650 1,650 1,000 -39.4%
$27,300 $26,650 $26,650 $11,000 -58.7%
Certificates of Obligation:
Principal $80,000 $90,000 $90,000 $130,000 44.4%
Interest 15,869 11,425 11,425 67,589 491.6%
$95,869 $101,425 $101,425 $197,589 94.8%
In-Lieu-of Radio Replacement $369 $5,730 $5,730 $8,043 40.4%
INFORMATION TECHNOLOGY FUND
General Obligation Bonds:
Principal $95,000 $85,000 $85,000 $0 -100.0%
Interest 4,513 2,713 2,713 1,863 -31.3%
$99,513 $87,713 $87,713 $1,863 -97.9%
Certificates of Obligation:
Principal $800,000 $830,000 $830,000 $890,000 7.2%
Interest 242,244 209,641 209,641 190,632 -9.1%
$1,042,244 $1,039,641 $1,039,641 $1,080,632 3.9%




CITY OF GARLAND
GENERAL OBLIGATION BOND DEBT SERVICE
EXPENDITURE DETAIL

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
CUSTOMER SERVICE FUND
General Obligation Bonds:
Principal $140,000 $145,000 $145,000 $150,000 3.4%
Interest 49,869 46,944 46,944 43,844 -6.6%
$189,869 $191,944 $191,944 $193,844 1.0%
Certificates of Obligation:
Principal $1,045,000 $1,080,000 $1,080,000 $1,125,000 4.2%
Interest 950,447 917,330 917,330 871,921 -5.0%
$1,995,447 $1,997,330 $1,997,330 $1,996,921 0.0%
In-Lieu-of Radio Replacement $408 $6,332 $6,332 $8,889 40.4%
WAREHOUSE FUND
General Obligation Bonds:
Principal $5,000 $5,000 $5,000 $5,000 0.0%
Interest 1,600 1,375 1,375 1,125 -18.2%
$6,600 $6,375 $6,375 $6,125 -3.9%
SUMMARY
General Obligation Bonds:
Principal $26,345,813 $26,435,000 $26,435,000 $25,210,000 -4.6%
Interest 9,528,987 10,168,663 10,168,663 8,675,299 -14.7%
$35,874,800 $36,603,663 $36,603,663 $33,885,299 -7.4%
Certificates of Obligation:
Principal $8,360,000 $19,840,000 $20,370,000 $21,695,000 9.3%
Interest 9,079,575 12,063,357 11,948,725 12,138,192 0.6%
$17,439,575 $31,903,357 $32,318,725 $33,833,192 6.0%
Less In-Lieu-of Debt Transfers $92,944 $500,769 $500,769 $685,321 36.9%
Transfer to Customer Service 86,334 86,469 86,469 86,509 0.0%
Net Certificates of Obligation $17,432,965 $31,489,057 $31,904,425 $33,234,380 5.5%
Commercial Paper:
Interest $212,239 $225,686 $226,875 $251,065 11.2%
Short-Term Tax Note:
Principal $5,500,000 $4,000,000 $4,000,000 $7,350,000 83.8%
Interest 14,667 27,120 10,737 22,050 -18.7%
$5,514,667 $4,027,120 $4,010,737 $7,372,050 83.1%
In-Lieu-of Debt Transfers $92,944 $500,769 $500,769 $685,321 36.9%
Bond Issue / Paying Agent Maint. Fee $196,573 $525,000 $525,000 $525,000 0.0%
TOTAL DEBT $59,324,188 $73,371,295 $73,771,469 $75,953,115 3.5%




CITY OF GARLAND
REVENUE BOND DEBT SERVICE

REVENUES/EXPENDITURES
2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
REVENUE

Transfer from Electric Utility Fund $15,534,554 $15,969,726 $15,969,726 $15,974,929 0.0%

Transfer from Water Utility Fund 8,882,544 9,466,940 9,191,069 9,481,129 0.1%

Transfer from Wastewater Utility Fund 11,639,469 12,343,942 12,055,974 12,310,162 -0.3%
TOTAL REVENUE $36,056,567 $37,780,608 $37,216,769 $37,766,220 0.0%
DEBT SERVICE PAYMENTS

Electric Revenue Bonds :

Principal $7,170,000 $8,780,000 $8,780,000 $9,150,000 4.2%
Interest 8,364,554 7,189,726 7,189,726 6,824,929 -5.1%

Sub-Total $15,534,554 $15,969,726 $15,969,726 $15,974,929 0.0%

Water Revenue Bonds / Comm. Paper:

Principal $4,865,000 $5,205,000 $5,205,000 $5,670,000 8.9%
Interest 4,017,544 3,829,859 3,829,859 3,630,087 -5.2%
Commercial Paper Interest 0 432,081 156,210 181,042 -58.1%

Sub-Total $8,882,544 $9,466,940 $9,191,069 $9,481,129 0.1%

Wastewater Revenue Bonds / Comm. Paper:

Principal $6,905,000 $7,285,000 $7,285,000 $7,805,000 7.1%
Interest 4,734,469 4,473,459 4,473,459 4,174,512 -6.7%
Commercial Paper Interest 0 585,483 297,515 330,650 -43.5%

Sub-Total $11,639,469 $12,343,942 $12,055,974 $12,310,162 -0.3%
TOTAL EXPENDITURES $36,056,567 $37,780,608 $37,216,769 $37,766,220 0.0%
Revenue Over (Short of) Expenditures -

Change in Fund Balance $0 $0 $0 $0 0.0%
BEGINNING FUND BALANCE $0 $0 $0 $0 0.0%
Change in Fund Balance 0 0 0 0 0.0%
ENDING FUND BALANCE $0 $0 $0 $0 0.0%




TO GENERAL FUND FROM:
Recreation Performance Fund
Indirect Costs - Housing Assistance Fund
SafeLight Fund
Electric Utility Fund
Sub-Total

CITY OF GARLAND
DETAIL OF INTERGOVERNMENTAL TRANSFERS

TO ECONOMIC DEVELOPMENT FUND FROM:

General Fund
Hotel/Motel Tax Fund
Electric Utility Fund
Water Utility Fund
Sub-Total

G&A TO THE GENERAL FUND FROM:
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
Stormwater Management Fund
Hotel/Motel Tax Fund
SafeLight Fund
Recreation Performance Fund
Self Insurance Fund
Group Health Insurance Fund
Sub-Total

TO ELECTRIC UTILITY FUND FROM:
Rate Mitigation Fund
Sub-Total

TO FIREWHEEL FUND FROM:
General Fund
Sub-Total

TO INFRASTRUCTURE R&R FUND FROM:
General Fund
Water Utility Fund
Wastewater Utility Fund
Sub-Total

TO SUMMER NUTRITION FUND FROM:
General Fund
Sub-Total

TO DEBT SERVICE FUND FROM:
Electric Utility Fund
Water Utility Fund
Wastewater Utility Fund
Environmental Waste Services Fund
Stormwater Management Fund
Sub-Total

2016-17

2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
$100,000 $100,000 $100,000 $100,000 0.0%
110,000 110,000 110,000 110,000 0.0%
0 275,013 275,013 315,000 0.0%
947,338 0 0 0 0.0%
$1,157,338 $485,013 $485,013 $525,000 8.2%
$422,831 $0 $352,600 $0 0.0%
0 50,000 50,000 209,000 318.0%
0 1,047,338 1,047,338 1,247,338 19.1%
0 465,000 465,000 465,000 0.0%
$422,831 $1,562,338 $1,914,938 $1,921,338 23.0%
$3,470,747 $3,579,483 $3,579,483 $3,805,306 6.3%
612,798 656,405 656,405 670,041 2.1%
929,903 1,003,618 1,003,618 1,057,458 5.4%
694,288 733,464 733,464 773,683 5.5%
204,169 210,354 210,354 217,201 3.3%
42,016 45,799 45,799 48,472 5.8%
12,294 12,665 12,665 13,344 5.4%
14,840 21,194 21,194 19,305 -8.9%
71,403 72,912 72,912 76,906 5.5%
129,562 135,101 135,101 141,247 4.5%
$6,182,020 $6,470,995 $6,470,995 $6,822,963 5.4%
$0 $7,500,000 $7,500,000 $10,000,000 33.3%
$0 $7,500,000 $7,500,000 $10,000,000 33.3%
$750,000 $0 $500,000 $0 0.0%
$750,000 $0 $500,000 $0 0.0%
$7,296,183 $6,057,587 $6,057,587 $9,924,026 63.8%
731,326 749,609 749,609 768,349 2.5%
731,326 749,609 749,609 768,349 2.5%
$8,758,835 $7,556,805 $7,556,805 $11,460,724 51.7%
$20,000 $20,000 $84,471 $30,000 50.0%
$20,000 $20,000 $84,471 $30,000 50.0%
$14,494,972 $26,787,420 $26,637,212 $26,713,024 -0.3%
1,459,834 1,452,914 1,452,914 1,074,477 -26.0%
3,862,495 3,836,029 3,836,029 3,051,582 -20.4%
1,799,562 2,205,365 2,205,365 2,820,967 27.9%
19,772 79,697 79,697 124,440 56.1%
$21,636,635 $34,361,425 $34,211,217 $33,784,490 -1.7%




CITY OF GARLAND

DETAIL OF INTERGOVERNMENTAL TRANSFERS

2016-17
2014-15 2015-16 2015-16 2016-17 % CHG
ACTUAL APPROVED REVISED APPROVED APPRV
TO GROUP HEALTH INSURANCE FUND FROM:
All Funds $24,186,178 $23,308,482 $28,856,103 $25,789,118 10.6%
Sub-Total $24,186,178 $23,308,482 $28,856,103 $25,789,118 10.6%
GRAND TOTAL $63,113,837 $81,265,058 $87,579,542 $90,333,633 11.2%




Department
Detail



General Fund

BUDGET AND RESEARCH

DEPARTMENT MISSION

The Budget and Research Department ensures that all state and local requirements are met in the
development and implementation of the Operating and Capital Improvement Budgets. The Department
produces an Annual Operating Budget that serves as a financial plan for aligning the City’s resources with
service demands and operating expenditures. In the development of the Operating Budget, the Department
seeks to create budgetary strategies that maximize the utilization of the City’s financial resources toward the
achievement of the City Council’s priorities and goals. In preparing the annual Capital Improvement
Program (CIP), the Department seeks to develop a coordinated plan for funding the construction of
infrastructure and municipal facilities and the acquisition of large or specialized equipment.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Developed and presented to Council the 2015-16 Annual Operating Budget.

(B) Developed and presented to Council the 2016 Capital Improvement Program (CIP).
(C) Developed a 5-year Budget Forecast.

(D) Monitored local and national economic conditions.

(E) Produced a Budget Summary for the City website.

(F) Produced, distributed, and analyzed monthly financial reports.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Develop and present to Council the 2016-17 Annual Operating Budget.

(B) Develop and present to Council the 2017 Capital Improvement Program (CIP).
(C) Develop a 5-year Budget Forecast.

(D) Closely monitor local and national economic conditions.

(E) Implement a new Budget Preparation System.

(F) Update the City’'s Comprehensive Fee Schedule.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Receipt of Government Finance Officers Yes Yes Yes
Association (GFOA) Distinguished Budget
Award
(2) Combined Operating and CIP Budget per Budget $144.4 million $155.7 million TBD
Employee
(3) Actual General Fund Expenditures as Percent of 98.2% 100% 100%
Revised Budget
(4) Actual General Fund Revenues as Percent of 100.9% 100% 100%
Revised Budget




General Fund

BUDGET AND RESEARCH

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $597,670 $610,234 $610,234 $603,556
Operations 16,948 18,462 18,462 18,462
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $614,618 $628,696 $628,696 $622,018
BY OPERATIONAL AREA:
Budget $614,618 $628,696 $628,696 $622,018
TOTAL EXPENDITURES $614,618 $628,696 $628,696 $622,018
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($6,678)
Percentage Change -1%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 6 6 6 6

SIGNIFICANT CHANGES AND NOTES




General Fund BUILDING INSPECTION

DEPARTMENT MISSION

To protect the health, safety, and welfare of the residents and visitors of the city of Garland in the buildings
where they live, work, shop, play, learn, worship, and visit through the permitting and inspection of newly
constructed buildings as well as the remodeling, additions, and renovations of existing buildings. This is
accomplished by providing excellent customer service in the application of development standards and
construction codes. It is enhanced through marketing, communication, outreach, and education to ensure
that Garland is a safer environment for all.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Reviewed and submitted for adoption the 2015 International Code Series of construction codes.
(B) Performed damage assessment on over 600 properties following the tornado.

(C) Developed work flow diagrams for all divisions of Building Inspection for development of new permit
tracking software.

(D) Implemented Mobile Building Permit Office in tornado-damaged area.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Complete review of GDC and present changes for adoption.
(B) Complete implementation of new Permit Tracking System.

(C) Refine Key Performance Measures once new tracking system is functional.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) All Construction Permits Issued 8,625 10,000 9,500
Residential 2,106 2,500 2,500
Non-Residential 1,795 2,000 2,000
Certificates of Occupancy 559 700 700
(2) Average Number of Days to Complete Plan 4.34 6.27 7.00
Reviews
Residential 1.57 2.50 2.75
Non-Residential 5.38 7.44 8.00
(3) Total Number of Construction Inspections Made 35,564 37,000 37,000
(4) Average Inspections per Day per Inspector 27 29 29
(5) Environmental Protection Agency (EPA) 4,994 5,000 5,000
Stormwater Inspections for Construction Sites



General Fund

BUILDING INSPECTION

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  \cryal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $1,116,307 $1,145,202 $1,164,581 $1,385,095
Operations 82,882 82,654 76,685 98,733
Charge-Outs 0 (24,000) (24,000) (24,000)
Capital 5,777 0 0 44,200
TOTAL EXPENDITURES $1,204,966 $1,203,856 $1,217,266 $1,504,028
BY OPERATIONAL AREA:
Inspections & Permits $1,204,966 $1,203,856 $1,217,266 $1,504,028
TOTAL EXPENDITURES $1,204,966 $1,203,856 $1,217,266 $1,504,028
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $300,172
Percentage Change 25%
STAFFING
Full-Time Positions 14 14 16 17
Part-Time Positions 0 0 0 0
TOTAL STAFFING 14 14 16 17

SIGNIFICANT CHANGES AND NOTES

The FY 2015-16 Revised Budget includes two additional positions moved to the Building Inspection
Department from the Code Compliance Department in order to address the increasing demands for building
inspection services. In the FY 2016-17 Adopted Budget, a Building Inspector | position is included for a total
of $103,400, of which $33,000 is tied to one-time equipment purchases. Also, the FY 2016-17 Adopted
Budget includes additional funding of $20,000 for the replacement of tables and chairs in a large conference
room at the Main Street Municipal Building.




CASA Fund CASA PROGRAM

| DEPARTMENT MISSION

The mission of Housing and Community Services is: To partner with the community to coordinate
neighborhood initiatives.” Housing initiatives are responsible for improving the economic aspects of
neighborhoods through affordable homeownership and rehabilitation strategies. Funding for these initiatives
is included in the CASA Program. This program includes housing rehabilitation, lead-based paint abatement,
painting, wood replacement, weatherization, door repair, minor plumbing, and electrical repairs. Non-housing
initiatives strive to empower residents of income-targeted neighborhoods to develop strategies, identify needs,
and establish vision and support for neighborhood revitalization. Staff is dedicated to improving and
coordinating existing services, providing information, ensuring that existing services are utilized to their fullest
capacity, and identifying and developing services as needs are identified.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Help stabilize existing housing in the city of Garland by increasing repair services that promote decent
and safe housing.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Increase loan portfolio to promote a self-sustained loan program.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Substandard Homes Acquired 0 0 0
(2) Substandard Homes Rehabilitated 0 2 1
(3) Substandard Homes Sold 0 0 1
(4) Newly-Constructed Houses Sold 0 0 0



CASA Fund

CASA PROGRAM

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $10,146 $0 $0 $0
Operations 23,377 128,005 128,005 110,000
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $33,523 $128,005 $128,005 $110,000
BY OPERATIONAL AREA:
CASA $33,523 $128,005 $128,005 $110,000
TOTAL EXPENDITURES $33,523 $128,005 $128,005 $110,000
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($18,005)
Percentage Change -14%
STAFFING
Full-Time Positions 0 0 0 0
Part-Time Positions
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES




General Fund CITY ADMINISTRATION

DEPARTMENT MISSION

City Administration is responsible for the overall supervision of operations and activities within the City of
Garland and includes the City Manager, Deputy City Manager, and Assistant City Manager. Its mission is to
ascertain that all laws, ordinances, and policy directives of the City Council are adhered to and that City
services are directed toward achieving the goals established by Council.

2015-16 DEPARTMENT ACCOMPLISHMENTS

Long-Term Strateqic Priorities — Highlights:

(A) Economic Development (ED) — Shifted leadership of ED efforts from the Chamber of Commerce to the
City; Council approved over $800 million in new projects and initiated Image campaign background
assessments.

(B) Neighborhoods — Selected new leadership; hire Neighborhood Team; revised Neighborhood Vitality
Grants; refreshed educational and outreach programs; and established a new neighborhood
association.

(C) Organization of Future — Implemented first Citywide rewards and recognition program; conducted
employee survey; initiated process improvement efforts; changed role of Information Technology Board;
and hired key management team to replace retirees.

Other Accomplishments — Highlights:

(D) Response and recovery to F-4 tornado strike; negotiation of TMPA Joint Operating Agreement;
Downtown Redevelopment and Renovation of City Hall; and placement of I.H. 635 East in the Regional
Transportation Council’s 2040 Regional Mobility Plan.

2016-17 DEPARTMENT GOALS AND INITIATIVES

Long-Term Strateqic Priorities — Highlights:

(A) Economic Development — Council approved over $800 million in new projects; complete design and
launch Image campaign; and develop City strategy for redevelopment.

(B) Neighborhoods — Develop citywide strategy for neighborhood improvement that includes Parks,
Recreation and Cultural Arts and other key departments.

(C) Organization of Future — Based on employee survey, develop next steps in creating a 100 Best Employer
strategy; initiated process improvement efforts to better incorporate ED in development process; and
implementation of enterprise software in the financial aspect of the City.

Other Accomplishments — Highlights:

(D) Neighborhood recovery in tornado strike area; complete current phase of Downtown Development;
begin design and renovation of Town Square; ensure funding of I.H. 635 East in 85™ Legislature; and
resolution of TMPA operations. Create a vision for the City's desired organizational culture based on
"100 Best Places to Work."

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Combined Operating Budget $673,816,652 $672,599,549 $681,147,215
(2) Number of Employees 2,065 2,085 2,101
(3) Tax Rate (cents per $100 value) 70.46 70.46 70.46



General Fund

CITY ADMINISTRATION

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $1,156,159 $945,715 $945,715 $996,428
Operations 73,289 52,648 50,276 53,945
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $1,229,448 $998,363 $995,991 $1,050,373
BY OPERATIONAL AREA:
Administration $1,229,448 $998,363 $995,991 $1,050,373
TOTAL EXPENDITURES $1,229,448 $998,363 $995,991 $1,050,373
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $52,010
Percentage Change 5%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 5 5 5 5

SIGNIFICANT CHANGES AND NOTES




General Fund CITY ATTORNEY (OFFICE OF)

DEPARTMENT MISSION

The Office of the City Attorney protects and represents the interests of the City through the vigorous defense
and prosecution of lawsuits brought against and by the City by providing complete, comprehensive, and
cost-effective representation and legal advice to City officials, department heads, and City employees, and by
prosecuting offenses in Municipal Court. The Office of the City Marshal provides law enforcement, security,
bailiff, and protective services for various City facilities including City Hall, the Duckworth Utility Building, and
the Municipal Court.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Continued to reduce costs both within and outside of the Department by utilizing online training
resources and by providing continuing legal education classes to City personnel.

(B) Continued to minimize outside counsel expenses by increasing the handling of cases and transactions
in-house.

(C) Proactively sought to reduce legal expenses through risk reduction strategies such as increased City
training and legal awareness and revamping usage of legal resources.

(D) Created a new Warrant Officer position for the Office of the City Marshal. The Warrant Officer is
responsible for collecting outstanding fines owed to the City for Class C Misdemeanor offenses. Prior
to the Warrant Officer position being created, there were no law enforcement personnel in the City
dedicated solely to the collection of outstanding warrants. From October 1, 2014, to April 28, 2016, the
Warrant Officer was responsible for clearing hundreds of warrants totaling approximately $198,000.00
in outstanding fines.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) The Office of the City Attorney continues to take a proactive role in reducing potential litigation exposure
and liability, which ultimately translates into cost-effectiveness and tax dollar savings.

(B) The Department provides legal services to Garland Power & Light across the spectrum of issues faced
by that department, negating the need to assign such matters to outside counsel for all routine electric
matters.

(C) The Department continues to identify areas of recurrent litigation exposure, communicate with the
departments that may be involved, and provide opportunities for training or other support to either avoid
lawsuits entirely or ensure that the City has taken a legally defensible position in the event of litigation.

| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Percentage of Matters Handled Exclusively or 95% 97% 97%
Chiefly In-House
(2) Percentage of Contracts and Other Standard 95% 95% 97%
Documents Reviewed, Edited, and Modified
within 5 Working Days
(3) Percentage of Time Attorneys Available for 98% 98% 98%
Consultation within 24 Hours
(4) Number of Public Information Requests 1,000 1,000 1,000
Processed
(5) Increased Warrant Collections N/A $300,000+ $300,000+




General Fund

CITY ATTORNEY (OFFICE OF)

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $2,031,867 $2,063,052 $2,066,574 $2,293,525
Operations 172,214 181,302 185,652 187,297
Charge-Outs 0 0 0 0
Capital 18,207 0 0 0
TOTAL EXPENDITURES $2,222,288 $2,244,354 $2,252,226 $2,480,822
BY OPERATIONAL AREA:
Legal $1,644,662 $1,633,615 $1,641,124 $1,788,546
Garland City Marshals Office 577,626 610,739 611,102 692,276
TOTAL EXPENDITURES $2,222,288 $2,244,354 $2,252,226 $2,480,822
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $236,468
Percentage Change 11%
STAFFING
Full-Time Positions 18 19 18 18
Part-Time Positions 2 2 5 6
TOTAL STAFFING 20 21 23 24

SIGNIFICANT CHANGES AND NOTES

One Full-Time Deputy Marshal position was converted to three additional Part-Time Deputy Marshal positions
during FY 2015-16 in a continuing effort to more closely match available personnel to security needs
identified at City-owned facilities and within the Downtown area. An additional Part-Time Deputy Marshal
position has been approved for FY 2016-17 to further enhance security services at City property and buildings
in the Downtown area and at the Carver Center.



General Fund CITY COUNCIL

| DEPARTMENT MISSION

With its mission, “Community of One People Working Together,” the Garland City Council is the governmental
body for the City of Garland. The Council represents citizens by enacting legislation, establishing City policies,
adopting the Annual Operating Budget, and performing a wide variety of other activities, and consists of eight
members elected from single-member districts and a Mayor elected at-large.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Promoted interlocal cooperation with Dallas County, other municipalities, and governmental agencies.

(B) Actively represented the City with the Texas Municipal League, United States Conference of Mayors,
and other municipal organizations.

(C) Actively involved in various community functions and projects.

(D) Promoted positive image for the City of Garland.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Continue efforts to promote interlocal cooperation with Dallas County, local municipalities, and other
governmental agencies.

(B) Continue to actively represent the City with the Texas Municipal League, United States Conference of
Mayors, and other municipal organizations.

(C) Remain actively involved with the community.
(D) Continue to promote a positive image for the City of Garland.

(E) Continue efforts to promote neighborhood vitality and targeted economic development.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Council Work Sessions 24 24 24
(2) Council Meetings 24 24 24
(3) Special Work Sessions/Meetings 3 3 2




General Fund CITY COUNCIL
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  pctyaL APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $61,951 $133,043 $133,043 $136,993
Operations 134,438 156,905 156,905 156,905
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $196,389 $289,948 $289,948 $293,898
BY OPERATIONAL AREA:
Council $196,389 $289,948 $289,948 $293,898
TOTAL EXPENDITURES $196,389 $289,948 $289,948 $293,898
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $3,950
Percentage Change 1%
STAFFING
Full-Time Positions 1 1 1 1
Part-Time Positions 0 0 0 0
TOTAL STAFFING 1 1 1 1

SIGNIFICANT CHANGES AND NOTES




General Fund CITY SECRETARY

| DEPARTMENT MISSION

The City Secretary's Office records, preserves, and has custodial authority over the official records and
legislative acts of the City Council; administers and coordinates all City-held elections; coordinates the City's
Boards and Commissions process; provides for timely updates to the City’s Code of Ordinances; meets the
informational needs of Garland citizens and City staff by retrieving and distributing data and documents;
assists departments in evaluation of documents for compliance with departmental retention schedules and
State-mandated laws; and processes alcohol permits.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Purged the Retention Center, IT Retention, EWS, and Rowlett and Duck Creek WWTP of more than
1,900 cubic feet of records that met Texas State Library destruction criteria.

(B) Developed a Contract Management Procedure and updated the Directive for processing contracts.
(C) Launched AgendaQuick Agenda Management Software Citywide.

(D) Worked with IT and Public & Media Relations on kiosk selection for Agenda System.

(E) Staff members cross-trained in all areas (TABC, Agenda Management, Council processes).

(F) Processed 129 TABC renewals and 16 new applications.

(G) Processed 130 claims against the City.

(H) Completed the TRMC Certification in August 2016.

()  Began the International Institute of Municipal Clerks Certification.

(J) Gave presentations to Boards and Commissions on Robert’'s Rules and how to conduct a meeting.
(K) Held one annual Citywide destruction of documents in May 2016.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Continue working with departments to purge files that meet the TSL retention standards.

(B) Continue certification process for the International Institute for Municipal Clerks (ongoing, two-year
process).

(C) Begin recertification for Texas Registered Municipal Clerk.

(D) Continue processing of alcohol permits and related revenue collection.

(E) Work with IT to develop an electronic workflow for processing TABC applications.
(F) Continue processing claims against the City.

(G) Hold one annual Citywide destruction of documents in May 2017.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Cubic Feet of Records Accessioned to Records 400 500 200*
Center
(2) Cubic Feet of Records Destroyed 1,400 1,600 1,900
(3) Permit Requests Processed within 2 Business 100% 100% 100%
Days of Receipt from Other Departments
Involved

* Fewer records will be accessioned due to paperless processing.



General Fund

CITY SECRETARY

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $177,995 $149,927 $149,927 $165,832
Operations 39,197 121,577 42,077 121,577
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $217,192 $271,504 $192,004 $287,409
BY OPERATIONAL AREA:
Office Operations $217,192 $271,504 $192,004 $287,409
TOTAL EXPENDITURES $217,192 $271,504 $192,004 $287,409
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $15,905
Percentage Change 6%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 2 2 2 2

SIGNIFICANT CHANGES AND NOTES




General Fund CODE COMPLIANCE

DEPARTMENT MISSION

The Code Compliance Department’s mission is to enforce State legislation and City ordinances that involve
single-family, multi-family, and commercial properties in order to ensure vital neighborhoods and an overall
appealing community. The Department attempts to prevent and eliminate aesthetic problems and ensure that
citizens are afforded the opportunity to live in a clean, safe, and healthy environment. The Department also
helps to maintain property values and a strong City tax base. This is accomplished by inspecting residential
and commercial properties and addressing instances of nuisances and substandard structures.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

(B)
©

(D)

(E)

(F)

(G)

Neighborhood Standards conducted over 300,000 inspections with 47,472 inspections requiring
enforcement actions as a result of the proactive inspection process (-9%). Nuisance Code violations
showed a slight increase from 1.12 to 1.17 violations per address. This is the fourth year of increasing
violations per address, and the trend correlates with the reorganization that resulted in a net loss of one
Inspector for the Neighborhood Standards team.

Provided a 4.2-hour response time on citizen service requests (down from 5.5 hours).

Performed 2,730 Nuisance Abatement work orders and maintained approximately 120 properties
acquired by the City through foreclosure. Remarkably, costs incurred were kept at $91,000 for private
property abatement activities through the continuation of improved annual notice procedures and
scrutiny of contractor-completed work and charges.

The Single-Family Rental Inspection program remained completely self-funded. Staff conducted 991
change-in-tenancy inspections on the 9,338 active single-family rental residences. Staff identified 897
life-safety and 988 critical violations.

The Multi-Family Inspection program conducted 4,606 exterior inspections and 4,773 interior
inspections. None of the 225 properties were subjected to comprehensive inspections due to
compliance rates.

The Lodging Establishment Permitting and Inspection program implemented in 2014 experienced an
impressive 32% reduction in observed violations. The 22 properties averaged 6.38 violations per
lodging establishment.

Commercial Standards issued 6,019 Notices of Violation and responded to 710 citizen complaints.
Code violations at commercial properties remained flat at 2.06 violations per address.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)

©
&)
(E)

Evaluate a pilot program utilizing two part-time Seasonal Workers to provide gap closure services to
improve aesthetics for public properties. The program will be an extension of the Commercial Property
division.

Resume efforts to increase use of the recently reactivated Property Standards Board for complex cases
involving residential and non-residential properties.

Expand dashboard metrics utilizing the recently released CRM software.

Continue the focus to maintain violation ratios per residential property at 1.0 or less.

Continue the focus to drop violation ratios per non-residential property to 1.0 or less.



General Fund CODE COMPLIANCE

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Average Code Violations per Residential Address 1.17 1.09 1.07
(2) Percent of Homes with >1 Nuisance Violation 13% 11% 10%
(3) Percent of Homes with >1 Minimum Housing 15% 13% 12%
Violation
(4) Percent of Homes with a Nuisance Violation 39% 39% 38%
(5) Percent of Homes with a Minimum Housing 42% 38% 37%
Violation
(6) Total Citizen Complaints 15,587 16,500 17,000
(7) Total Inspections Requiring Enforcement 47,472 55,000 60,000
(8) Total Number of Citations 2,721 3,000 3,000
(9) Total Single-Family Change-in-Tenancy 897 950 1,000
Inspection
(10) Total Multi-Family Inspections 9,379 10,000 10,500
(11) Violations per Lodging Establishment 6.38 6.00 5.75
(12) Code Violations per Commercial Address 2.06 1.90 1.70
(13) Commercial Property Notices of Violation 6,019 7,000 7,500



General Fund

CODE COMPLIANCE

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  scryaL APPROVED  REVISED  APPROVED
BY CATEGORY:
Personnel $2,224,968 $2,478,965 $2,459,586 $2,502,229
Operations 569,759 550,572 535,795 652,873
Charge-Outs 0 (182,000) (182,000) (182,000)
Capital 0 26,500 26,500 26,500
TOTAL EXPENDITURES $2,794,727 $2,874,037 $2,839,881 $2,999,602
BY OPERATIONAL AREA:
Administration $981,888 $1,145,708 $1,149,337 $1,146,855
Environmental Code 1,023,331 902,805 891,944 1,030,051
Commercial Property 326,282 296,392 275,087 277,040
Rental Inspection 267,433 300,000 296,782 316,690
Multi-Family Housing 195,793 229,132 226,731 228,966
TOTAL EXPENDITURES $2,794,727 $2,874,037 $2,839,881 $2,999,602
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $125,565
Percentage Change 4%
STAFFING
Full-Time Positions 35 35 33 34
Part-Time Positions 0 0 0 0
TOTAL STAFFING 35 35 33 34

SIGNIFICANT CHANGES AND NOTES

Based on developing needs within Building Inspection, the FY 2015-16 Revised Budget includes the transfer
back to that department of two positions that were moved to Code Compliance in FY 2012-13 to assist with
commercial property standards enforcement. The FY 2016-17 Adopted Budget includes an additional Code
Inspector position, including a new vehicle, who will be assigned weekend responsibilities to target
neighborhood violations, as well as additional funding to address anticipated costs associated with demolition
and hazardous waste disposal resulting from damage sustained in the tornado event of December 26, 2015.



Community Development Grant Fund CDBG PROGRAM

DEPARTMENT MISSION

The mission of Housing and Community Services is: To partner with the community to coordinate
neighborhood initiatives.” Housing initiatives are responsible for improving the economic aspects of
neighborhoods through affordable homeownership and rehabilitation strategies. Funding for these initiatives
is included in the CDBG Program. This program includes housing rehabilitation, lead-based paint abatement,
painting, wood replacement, weatherization, door repair, minor plumbing, and electrical repairs. Non-housing
initiatives strive to empower residents of income-targeted neighborhoods to develop strategies, identify needs,
and establish vision and support for neighborhood revitalization. Staff is dedicated to improving and
coordinating existing services, providing information, ensuring that existing services are utilized to their fullest
capacity, and identifying and developing services as needs are identified.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Improved service delivery to low to moderate income citizens while stabilizing the housing stock of
Garland.

(B) Increased decent, safe, and sanitary housing in the city of Garland.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Assist low to moderate income homeowners with maintaining safe and affordable housing.

(B) Foster healthy, stable, and physically attractive neighborhoods.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Minor Home Repair Grant Program Units 17 15 15
Completed
(2) Single-Family Rehabilitation Units Completed 5 4 4
(3) GREAT Homes Projects 2 2 2




Community Development Grant Fund CDBG - Grants Management

DEPARTMENT MISSION

Grants Management is responsible for overall management, planning, and monitoring of the City’'s Community
Development Block Grant (CDBG), HOME Investment Partnership Grant (HOME), and Emergency Solutions
Grant (ESG). The focus of these grants is citywide, and allocation is guided by the prioritized needs identified
by citizens and recorded in the City’s Consolidated Plan.

Grants Management is responsible for ensuring the proper utilization of authorized Federal and State
resources (CDBG, HOME, NSP, and ESG) by planning, monitoring, and reviewing the performance of
sub-recipients and sub-grantees. The division is also responsible for maintaining department regulatory
compliance and for budgetary and financial oversight.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Provided general administrative services for CDBG, HOME, and ESG grants to ensure compliance with
Federal regulations and with the City of Garland’s 2015-2019 Consolidated Plan.

(B) Increased opportunities for Garland citizens to be involved in the development and implementation of
activities prescribed in the Consolidated Plan and sought citizen input on evaluation of the performance
of implemented programs.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Provide general administrative services for CDBG, HOME, and ESG grants to ensure compliance with
Federal regulations and with the City of Garland’s 2015-2019 Consolidated Plan.

(B) Review and redesign sub-grantee and sub-recipient management and monitoring procedures.

(C) Expand partnership with nonprofit agencies to work toward citizen-identified goals.

(D) Expand interaction with citizen organizations working toward Consolidated Plan priorities.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Nonprofits Monitored 6 6 6
(2) Projects Monitored 15 5 5
(3) Site Visits 6 6 6
(4) Reports Submitted to HUD 7 7 7
(5) Completed Draw-Downs 12 12 12
(6) Technical Assistance Sessions for Nonprofits 3 3 3
(7) Project Eligibility Methods/Studies 4 4 4
(8) Invoices Desk-Monitored 150 150 150
(9) Invoices Approved 150 150 150




Community Development Grant Fund

COMM. DEV. BLOCK GRANT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $878,687 $934,508 $984,021 $892,742
Operations 929,862 1,134,920 1,097,995 1,316,343
Charge-Outs 0 (107,019) (67,019) (83,632)
Capital 0 0 0 0
Indirect 0 0 0 0
TOTAL EXPENDITURES $1,808,549 $1,962,409 $2,014,997 $2,125,453
BY OPERATIONAL AREA:
Public Service $259,148 $276,031 $276,031 $281,208
Infrastructure Projects 654,000 550,000 550,000 693,000
Other CDBG Projects 485,286 768,336 820,924 746,300
Administration & Planning 373,842 328,042 368,042 374,945
Neighborhood Stabilization Program 36,273 40,000 0 30,000
TOTAL EXPENDITURES $1,808,549 $1,962,409 $2,014,997 $2,125,453
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $163,044
Percentage Change 8%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 7 7 8 8

SIGNIFICANT CHANGES AND NOTES




Hotel/Motel Tax Fund CONVENTION AND VISITORS BUREAU

| DEPARTMENT MISSION

The Convention & Visitors Bureau (CVB) is the Destination Marketing Organization for the City of Garland.
The bureau is actively involved in contributing to the overall economic success of the city. The CVB partners
with hospitality and area stakeholders to position Garland as a destination for visitors, meetings, conferences
and events. Programs and responsibilities of the CVB include marketing, advertising, media, business
development, tradeshow promotion and event planning.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Exhibited at Southwest Showcase in Austin, Texas.

(B) Exhibited at DFW Association Day.

(C) Exhibited at Texas Travel Fair.

(D) Exhibited at Garland Chamber of Commerce Expo.

(E) Participated in “Connect Texas.”

(F) Advertised in DFW Visitors’ Guide.

(G) Completed new Website design.

(H) Hosted and planned Bankhead Highway Convoy event.
() Advertised in Texas Tour & Meeting Guide.

(J) Increased Facebook and Twitter followers and participation.
(K) Hosted Texas Sports Officials Association Convention.
(L) Hosted Texas Plumbing Inspectors State Convention.
(M) Advertised in Texas Travel Guide.

(N) Advertised in Authentic Texas magazine.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Ongoing marketing and branding for the destination.

(B) Business development through meeting planner and travel tradeshows, as well as sales calls.

(C) Increase and improve online marketing presence via websites, Facebook, and other social channels.
(D) Advertise in targeted print publications.

(E) Increase digital outdoor marketing presence.

(F) Coordinate with city Public Relations firm on developing visitor and destination press stories.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Exhibit Shows Attended 7 6 6
(2) Advertising - Magazines, Publications, etc. 11 12 12
(3) Facebook Followers 5,000 8,245 11,745
(4) Leads to Hotels 11 22 25
(5) Residents/Visitors Office Walk-in Request 955 822 900




Hotel/Motel Tax Fund

CONVENTION AND VISITORS BUREAU

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $278,503 $335,368 $335,368 $351,684
Operations 676,355 654,031 653,953 782,716
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 305,212 116,008 126,664 277,091
TOTAL EXPENDITURES $1,260,070 $1,105,407 $1,115,985 $1,411,491
BY OPERATIONAL AREA:
Convention & Visitors Bureau $954,858 $989,399 $989,321 $1,134,400
Non-Departmental 305,212 116,008 126,664 277,091
TOTAL EXPENDITURES $1,260,070 $1,105,407 $1,115,985 $1,411,491
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $306,084
Percentage Change 28%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 4 4 4 4

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes a transfer to the Economic Development Fund to provide funding
of $34,000 for activities related to joining the National Historic Registry and $175,000 for the portion of the

Image Management project related to marketing.




Customer Service Fund

CUSTOMER SERVICE

DEPARTMENT MISSION

The mission of the Customer Service Department is to provide utility account maintenance, billing, collection,
and customer care for the City’'s Electric, Water, Wastewater, Environmental Waste, and Stormwater
Management Departments. The Customer Service Department will provide these services in a professional
manner that ensures a positive experience for all customers by providing convenience, consistency, and
accuracy through the use of industry-leading technology. We will strive to exceed customer expectations by
providing customers with innovative options and personal attention and by displaying a sincere understanding
of customer needs. Customer Service is committed to pursuing "Best in Class" electric and water industry
initiatives, programs, and service options that meet customer expectations. The Department also serves as
a centralized information hub for citizens who are requesting a variety of City services by coordinating the
City’s eAssist web-based service and maintaining the City’s general information phone number.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Successfully launched the eAssist mobile application and web-based citizen self-service option.
(B) Implemented new internal control processes that resulted in an overall increase in collection rates and
reduction of utility bill write-offs.
(C) Completed training and fully transitioned all citizen street light outage reporting from GP&L to Customer
Service.
(D) Successfully integrated the metering facilities at the Oaks City Center apartment complex into the
advanced metering pilot project portfolio.
| 2016-17 DEPARTMENT GOALS AND INITIATIVES
(A) Secure a consulting firm to assist in the development of a vendor request for proposal related to a new
Utility Customer Information System.
(B) Implement new processes or secure new software to assist the Revenue Recovery group in identifying
commercial accounts that are potentially bypassing the electric or water meters.
(C) Continue to refine and expand the utilization of eAssist through internal process improvements,
benchmarking, and additional citizen reporting services.
| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Total Calls (annual) 240,197 250,000 250,000
(2) Average Length of Customer Hold Time 319 seconds 230 seconds 200 seconds
(3) Total Meters Read (annual) 1,682,817 1,684,928 1,686,000
(4) Meter Reading Accuracy 99.98% 99.99% 99.99%
(5) Total Annual Revenue Collected $293,974,708 $281,000,000 $284,000,000
(6) Total Annual Utility Net Write-Offs $954,686 $989,936 $940,000
(7) Customer Field Operations Work Orders 77,124 77,400 77,500
(8) Utility Bills Processed 942,953 945,953 947,000




Customer Service Fund

CUSTOMER SERVICE

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $5,517,007 $5,749,529 $5,749,529 $5,992,057
Operations 1,514,571 1,874,260 1,886,277 1,867,368
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 4,852,532 5,293,694 5,544,108 4,840,393
TOTAL EXPENDITURES $11,884,110 $12,917,483 $13,179,914 $12,699,818
BY OPERATIONAL AREA:
Administration $619,755 $680,628 $680,275 $672,388
Office Operations 626,909 666,520 679,470 692,181
Technical Quality Assurance 1,680,548 1,882,810 1,880,621 1,905,638
City Press 163,193 179,165 196,962 179,165
Meter Reading 802,987 923,263 915,470 953,205
Revenue Recovery 168,418 216,016 216,016 226,015
Credit Office 807,852 870,516 870,009 899,934
Field Operations/Dispatch 964,715 997,216 984,415 1,038,283
Customer Relations/New Accounts 1,197,201 1,207,655 1,212,568 1,292,615
Non-Departmental 4,852,532 5,293,694 5,544,108 4,840,393
TOTAL EXPENDITURES $11,884,110 $12,917,483 $13,179,914 $12,699,818
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($217,665)
Percentage Change -1.7%
STAFFING
Full-Time Positions 95 94 94 94
Part-Time Positions 0 0 0 0
TOTAL STAFFING 95 94 94 94

SIGNIFICANT CHANGES AND NOTES




Economic Development Fund ECONOMIC DEVELOPMENT

| DEPARTMENT MISSION

The Economic Development Department’s mission is to attract new development and redevelopment by
implementing programs, policies, and initiatives that capitalize on Garland’s unique competitive advantages;
to take advantage of short-term and long-term market opportunities; and to remove barriers to investment in
accordance with the City’'s Comprehensive Plan and Economic Development Strategy. The Department
carries out this mission as part of the Garland Economic Development Partnership in three key ways:

1) Fill and/or support strategic retail, office, residential, and industrial niches;

2) Create vibrant commercial and residential districts through prudent public investment that leverages
private investment; and

3) Provide the necessary policies, information, and resources that serve as the platform for future
growth.

Staff efforts along these lines maximize scarce public resources by executing a joint work program in concert
with the Chamber of Commerce and through collaboration with other internal and external partners.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) 225 new and retained jobs were established with the expansion of RagingWire, Kraft Foods,
Nutribiotech, VPET USA, Grass Recycled Surfaces, and La Fabrica.

(B) $121,800,000 was generated in new and retained tax base.
(C) Completed annual certification and compliance process.

(D) Attended five (5) promotional events and seven (7) target industry-related trade shows and conferences
for potential investment in Garland.

(E) Moved the GEDP website over to the City and made upgrades to it.
(F) Participated in and led citywide marketing initiatives.

(G) Made 100 company visits.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Implement and organize three (3) Target Industry committees: 1) Foods, 2) Plastics, and 3) Chemicals.
(B) Make 120 company visits to develop new relationships with companies.

(C) Proactively engage the development community in regard to opportunities in Garland.

(D) Participate in three (3) regional promotion events.

(E) Develop first annual Economic Development compliance report summary.

(F) Make a smooth transition into the new office space.

(G) Create and launch a greater digital presence for the community.



Economic Development Fund

ECONOMIC DEVELOPMENT

KEY PERFORMANCE MEASURES

1)

)
®3)
(4)
®)

(6)
()

Dollar Amount of Investment Created through
Economic Development Efforts

Number of Site Visits

Number of Target Industry Projects

Total New and Retained Jobs

Number of Economic Development Assistance
Programs

Number of New Expansion Projects

Square Feet of New Space Occupied and/or
Absorbed from Facilitated Projects

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
$47,800,000 $121,800,000 $50,000,000
20 100 120
8 8 10
372 225 200
25 30 30
5 2 3
365,000 387,000 400,000




Economic Development Fund

ECONOMIC DEVELOPMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $0 $487,380 $487,380 $512,637
Operations 289 1,203,681 685,704 1,356,273
Charge-Outs 0 0 0
Capital 55,000 55,000 0
Non-Departmental 489,264 1,025,415 487,561
TOTAL EXPENDITURES $289 $2,235,325 $2,253,499 $2,356,471
BY OPERATIONAL AREA:
Economic Development $289 $1,746,061 $1,228,084 $1,868,910
Non-Departmental 0 489,264 1,025,415 487,561
TOTAL EXPENDITURES $289 $2,235,325 $2,253,499 $2,356,471
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $121,146
Percentage Change 100%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 0 5 5 5

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $225,000 for Catalyst Area studies, $250,000 for the Image
Management project, and $34,000 for activities related to joining the National Historic Registry. The
$465,000 annual transfer to the Garland Chamber of Commerce is also included in the Economic
Development Fund. The decrease in FY 2015-16 Revised Operations is due to moving $422,800 to a
Multi-Year Capital Fund to finish out the new Economic Development office.



General Fund ECONOMIC DEVELOPMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $595,702 $0 $0 $0
Operations 272,353 0 18,874
Charge-Outs 0 0 0
Capital 0 0 0
TOTAL EXPENDITURES $868,055 $0 $18,874 $0

BY OPERATIONAL AREA:

Economic Development $868,055 $0 $18,874 $0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $868,055 $0 $18,874 $0

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget $0
Percentage Change 100%
STAFFING

Full-Time Positions
Part-Time Positions

TOTAL STAFFING 6 0 0 0

SIGNIFICANT CHANGES AND NOTES

The Economic Development Department was moved out of the General Fund and into the Economic
Development Fund beginning in FY 2015-16. The expenditures in the FY 2015-16 Revised Budget are
rolled-over purchase orders from FY 2014-15.




General Fund

EMERGENCY MANAGEMENT (OFFICE OF)

DEPARTMENT MISSION

The Office of Emergency Management’s mission is to preserve, maintain, or otherwise reconstitute the City
Government’s ability to carry out executive, legislative, and judicial processes when threatened by or following
a major emergency or disaster. This department plays a primary role in identifying and mitigating hazards
and prepares for, responds to, and assists in the recovery from emergency situations that affect our
community.

2015-16 DEPARTMENT ACCOMPLISHM

ENTS

(A)

Managed the Emergency Operations Center (EOC) activation and intra-departmental and external

agency coordination of the EF-4 tornado response.

(B) Coordinated the intermediate long-term recovery operations of the EF-4 tornado.
(C) Managed over ten (10) separate responses to storms that caused damage or emergency response
within Garland.
(D) Continue to manage and administer the Homeland Security Grant Program (HSGP).
(E) Conduct department-level Continuity of Operations Plan (COOP) reviews to update the COOP Base
Plan and associated annexes.
(F) Collaborate with the City of Mesquite to install the Collaborative Adaptive Sensing of the Atmosphere
(CASA) Radar to provide high-definition, faster scanning of low-level weather affecting Garland.
(G) Maintain Advanced Planning Status.
(H) Maintain compliance with annual National Incident Management System (NIMS) standards.
| 2016-17 DEPARTMENT GOALS AND INITIATIVES
(A) Restructure the Disaster Response Team based on the new City organizational structure and conduct
awareness-level training for new members.
(B) Continue to manage and administer the Homeland Security Grant Program (HSGP).
(C) Conduct and evaluate two (2) tabletop exercises to test the Emergency Operations Center support role
in disasters.
(D) Incorporate findings from the Tornado After Action Review (AAR) into corresponding plans.
(E) Maintain Advanced Planning Status.
(F) Maintain compliance with annual National Incident Management System (NIMS) standards.
| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Duty Officer Responses / Hours 15/700 25/900 51780
(2) Disaster Training (personnel trained) 21 0 21
(3) Percent of Citizen Requests Addressed within 98% 98% 98%
24 Hours
(4) Participation in Functional, Tabletop, Full-Scale 2 2 2
Drills
(5) Public Education Presentations / # of Attendees 57655 20/1,700 57500
(6) Public Outreach - Publications, Media Interviews 14 10 10
(7) State-Required Planning Reviews and Updates 8 9 7




General Fund EMERGENCY MANAGEMENT (OFFICE OF)

2014-15 2015-16 2015-16 2016-17

DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:

Personnel $180,251 $181,424 $181,424 $173,165

Operations 24,877 25,630 667,851 26,759

Charge-Outs 0 0 0 0

Capital 0 0 60,000 0

TOTAL EXPENDITURES $205,128 $207,054 $909,275 $199,924

BY OPERATIONAL AREA:
Planning & Operations $205,128 $207,054 $909,275 $199,924

TOTAL EXPENDITURES $205,128 $207,054 $909,275 $199,924

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget ($7,130)
Percentage Change -3%
STAFFING

Full-Time Positions
Part-Time Positions

TOTAL STAFFING 2 2 2 2

SIGNIFICANT CHANGES AND NOTES

The FY 2015-16 Revised Budget reflects a significant increase in Operations expenditures related to the
City's response to the EF4 tornado that struck South Garland on December 26, 2015. It was decided to
house the expenses within this department as a means to facilitate better tracking and coordinate Federal
reimbursement efforts. Most of these expenditures are related to post-disaster debris removal.




Public Safety Grant Fund EMERGENCY MANAGEMENT GRANTS

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $69,021 $76,438 $74,728 $77,430
Operations 65,751 5,870 34,483 30,581
Charge-Outs 0 0 0 0
Capital 65,296 80,800 80,800 78,273
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $200,068 $163,108 $190,011 $186,284

BY OPERATIONAL AREA:

Metro Medical Response Sys. (MMRS) $2,469 $0 $31,900 $0
State Homeland Security Prog. (SHSP) 0 5,000 2,353 30,000
Urban Areas Security Initiative (UASI) 85,328 77,308 74,958 108,011
UASI - Law Enforcement Assistance 112,271 80,800 80,800 48,273

& Partnership

TOTAL EXPENDITURES $200,068 $163,108 $190,011 $186,284

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget $23,176
Percentage Change 14%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 1 1 1 1

SIGNIFICANT CHANGES AND NOTES

The future availability of these and similar grants is in jeopardy due to ongoing reductions or changes of
scope at state and federal levels. Continued reductions and/or future eliminations of these types of grants
may negatively impact the City's ability to acquire certain types of specialized equipment and training or
continue grant-funded programs.




General Fund ENGINEERING

| DEPARTMENT MISSION |

The Engineering Department’s mission is to design and construct major infrastructure projects, develop
standard practices for public works improvements, review proposed development projects, and administer
approved policies. The Engineering Department also manages the Flood Damage Prevention activities of
the National Flood Insurance Program and oversees the City’s rights-of-way through the administration of
the Right-of-Way Management Ordinance.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Completed construction of public works projects: Northwest Highway from Centerville Road to
La Prada Drive; West Pressure Plane Water Main Improvements from Wallace Pump Station to
McCree Road; Water Improvements on Marion Drive from Resistol to Melody Lane; Water
Improvements on Main Street from Glenbrook Drive to Eleventh Street, and Ninth Street from Main
Street to Avenue A; Water and Sewer Improvements on Birchwood Drive, Brookview Drive, Lake
Hubbard Parkway, and Meadowside Drive; Wynne Joyce Road Lift Station Removal and Sewer
Improvements, Amy Lane to Oates Road; Water Improvements on Main Street, Avenue A, Curtis
Drive, and Rolling Ridge Drive; Water Improvements on Celeste Drive, Commonwealth Drive, and
Mayfield Avenue.

(B) Continued construction of Miller Road from Centerville Road to Dexham Road; began Pleasant Valley
Road Bridge Replacement over Rowlett Creek; Rowlett Creek Wastewater Treatment Plant Sewer
Replacement; Stonewall Water and Paving Improvements; Water Improvements on Springbranch
Road and Meridian Way; Paving and Utility Improvements on South Country Club Road from Rowlett
Road to Wendell Way.

(C) Began the restructuring of Engineering’s CIP Plan Review process to help streamline the process and
become more efficient with plan reviews, ROW and easement acquisitions, utility relocations, etc. The
goal is to include project management software to better track and route CIP project plans. With
Building Inspection, Planning and Community Development, Water, Fire, and GP&L, we began the
review of the Land Development process. The goal is also to implement software solutions to better
track the routing of private development plans, permitting, and inspections.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Should begin Fifth Street Paving and Utilities from Kingsley Road to Ridgedale Road; Shiloh Road
Widening and Utilities from I.H. 635 to Kingsley Road; Water and Sewer Improvements at
Garvon/Commercial; Water Improvements on Forest Lane from State Street to Jupiter Road; Country
Club Road Water and Wastewater Improvements from Marilee Drive to Eastern Hills Drive; Parkmont
Drainage Improvements project; and Oates Road Improvements from Broadway Boulevard to Rosehill
Road.

(B) Will continue with the CIP Plan Review and Land Development processes.



General Fund ENGINEERING
| KEY PERFORMANCE MEASURES |
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Project Management & Design - Ongoing Projects 9 16 18
(2) Flood Plain Management:
e Administration of Flood Map Revision 1 2 2
Requests
¢ Elevation Certificates Issued 31 10 10
o Letters of Map Amendment 17 5 5
(3) Development:
¢ Review of Public Works Development Projects 132 127 120
e Technical Review Comments 85 90 85
e Presubmittal Meetings Attended 199 207 200
(4) Inspection Services:
e Private Development 87 144 200
e Capital Improvement Projects 13 20 25
(5) Ongoing Local Flooding Projects 13 13 10
(6) Right-of-Way Permits 2,000 1,800 1,700




General Fund ENGINEERING
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  \cryal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $853,094 $1,986,699 $1,986,699 $2,068,102
Operations 141,358 131,897 121,108 305,425
Charge-Outs 0 (1,181,368) (1,181,368) (1,222,196)
Capital 0 0 0 0
TOTAL EXPENDITURES $994,452 $937,228 $926,439 $1,151,331
BY OPERATIONAL AREA:
Office Operations $210,713 $199,996 $199,996 $203,860
Design & Development 311,222 299,062 299,062 324,513
Field Operations 421,178 397,989 387,200 577,409
Geographic Info. System (GIS) Opers. 51,339 40,181 40,181 45,549
TOTAL EXPENDITURES $994,452 $937,228 $926,439 $1,151,331
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $214,103
Percentage Change 23%
STAFFING
Full-Time Positions 21 21 21 21
Part-Time Positions 0 0 0 0
TOTAL STAFFING 21 21 21 21

SIGNIFICANT CHANGES AND NOTES

In the FY 2016-17 Adopted Budget, additional funding of $151,300 has been added to the Engineering
Department to update the City's aerial maps. It has been approximately 10 years since the last set of aerial
maps was completed, and they do not reflect the improvements to the Firewheel Town Center, the Bass Pro
area, the PGBT Extension, the DART Blue Line Extension, and other areas in the city.



Environmental Waste Services Fund EWS - DELIVERY

| DEPARTMENT MISSION

The Environmental Waste Services (EWS) Department’s mission: Keeping our community clean, beautiful,
and safe.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Implemented Phase 4 of the Single Stream Recycling Collection Program.

(B) Neighborhood Benchmarking Program Resident Opinion Survey results for 2012 through 2015 indicate
EWS has the highest rated City service.

(C) Successfully managed December 26, 2015, tornado disaster debris removal and monitoring services
process.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Update Disaster Debris Management Plan.

(B) Implement Phase 5 of the Single Stream Recycling Collection Program.

(C) Update Code of Ordinances, Chapter 52 — Sanitation.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 * 2016-17 **

ACTUAL PROJECTED PROJECTED
(1) Total Tons Collected 160,402 154,656 154,656
(2) Missed Collections 4,234 5,374 5,374
(3) Total Accidents (vehicle) 58 48 48

* FY 2015-16 — Projected based on actuals through March and estimated same level for remainder of year.
** FY 2016-17 — Projected assumes same level as current year projections.



Environmental Waste Services Fund

EWS - DELIVERY

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $5,303,091 $5,420,710 $5,420,710 $5,584,856
Operations 4,068,639 4,040,374 3,748,000 3,992,155
Charge-Outs 0 (31,411) (31,411) (31,411)
Capital 0 0 0 45,000
Non-Departmental 9,129,446 9,661,565 9,840,876 10,158,441
TOTAL EXPENDITURES $18,501,176 $19,091,238 $18,978,175 $19,749,041
BY OPERATIONAL AREA:
Administration $1,381,904 $1,482,855 $1,492,998 $1,604,353
Brush Collection 3,170,649 3,186,006 3,081,066 3,189,461
Residential Collection 2,259,119 2,261,280 2,165,548 2,237,709
Commercial Collection 1,505,720 1,597,891 1,523,001 1,645,188
Recycling Services 1,054,338 901,641 874,686 913,889
Non-Departmental 9,129,446 9,661,565 9,840,876 10,158,441
TOTAL EXPENDITURES $18,501,176 $19,091,238 $18,978,175 $19,749,041
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $657,803
Percentage Change 3%
STAFFING
Full-Time Positions 87 87 87 87
Part-Time Positions 1 1 1 1
TOTAL STAFFING 88 88 88 88

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes an increase in Non-Departmental funding of $496,900, mostly
attributed to increased Debt Service transfers associated with the replacement of equipment that has
exceeded its useful life and the continuation of the Single Stream Recycling Program approved during the
2016 Capital Improvement Program. Also included in the FY 2016-17 Adopted Budget is a $200,000 transfer
to the Multi-Year Capital Fund to cash-fund a portion of the equipment scheduled to be replaced in the 2017
CIP, $45,000 to replace a modular building utilized by EWS staff, and $37,500 to update the Disaster Debris

Management Plan.




General Fund EWS - DISPOSAL

| DEPARTMENT MISSION

The Environmental Waste Services (EWS) Department’s mission: Keeping our community clean, beautiful,
and safe.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Construction of Waste Cell #7.
(B) Revenue projected to increase by 23% compared to FY 2014-15.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Develop implementation plans to improve ingress/egress for the Hinton Landfill facility and upgrade
Scale House operations by installing Radio-frequency identification (RFID) technology to expedite
customer transactions .

(B) Engage with a consultant firm to assist with the understanding of market rates to offer cities in the region
to contract directly with the City of Garland for landfill disposal services. In addition, a financial impact
analysis on the City of Garland will be performed based on this market analysis study.

| KEY PERFORMANCE MEASURES

2014-15 2015-16* 2016-17

ACTUAL PROJECTED PROJECTED
(1) Tonnage Disposed 441,345 500,100 463,845
(2) Total Revenue 10,821,482 13,420,256 10,768,523
(3) Total Tonnage Transferred from Transfer Station 113,407 119,734 117,546

* FY 2015-16 projections include significant increases caused by multiple severe weather events.



General Fund

EWS - DISPOSAL

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $1,795,804 $1,966,191 $1,966,191 $2,034,959
Operations 2,394,071 2,662,113 2,710,951 2,703,812
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $4,189,875 $4,628,304 $4,677,142 $4,738,771
BY OPERATIONAL AREA:
Castle Landfill $145,125 $134,110 $302,715 $150,910
Hinton Landfill 3,066,039 3,491,833 3,419,741 3,583,606
Transfer Station 978,711 1,002,361 954,686 1,004,255
TOTAL EXPENDITURES $4,189,875 $4,628,304 $4,677,142 $4,738,771
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $110,467
Percentage Change 2%
STAFFING
Full-Time Positions 29 29 29 29
Part-Time Positions 0 0 0 0
TOTAL STAFFING 29 29 29 29

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $34,000 for additional litter control fencing required by TCEQ
regulations and $35,700 for a market rate study.




Facilities Management Fund

FACILITIES MANAGEMENT

DEPARTMENT MISSION

Facilities Management’s mission is to construct and maintain safe, comfortable environments for citizens and
employees in an efficient and professional manner in order to maintain trust while minimizing public
inconvenience and disruption of City business.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Successful completion of the following projects: City Hall renovation, re-design of the Granville Arts
Plaza, renovation of GP&L's Transmission Engineering & Compliance building, and renovation of Police
Dispatch, among other projects.

(B) Continued installation of security systems including cameras at the Granville Arts Center and the Atrium
as well as cameras at the Hinton Landfill Scale House and Administration buildings.

(C) Continued replacement of HVAC units which utilize R-22 refrigerant.

(D) Support during two emergency activations of the Emergency Operations Center.

(E) Instituted an in-house Building Assessment Program in order to proactively identify projects and
renovations.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Significant progress and/or successful completion of the following projects: Renovation of the Granger
Recreation Center, installation of the statue at the Granville Arts Plaza, construction of the new Fire
Station No. 5, and installation of the four libraries’ RFID systems, among other projects.

(B) Continue to develop a Citywide safety program with Risk Management, Fire, Police, the City Attorney’s
Office, and the City Marshals Office.

(C) Continue to propagate the Facilities Management software system with additional assets and
institutional knowledge.

(D) Continue to standardize the custodial processes and procedures between our outside contractor and
our City staff to ensure continuity of service.

| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Number of Facilities Maintained 265 266 266
(2) Square Footage Maintained 2,040,000 2,050,000 2,050,000
(3) Total Work Order Requests 9.985 11,500 12,000
(4) Number of Corrective Work Orders Created 189 216 350




Facilities Management Fund

FACILITIES MANAGEMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $2,005,958 $2,141,552 $2,141,552 $2,218,943
Operations 5,007,748 5,352,975 5,432,711 5,574,257
Charge-Outs 0 (120,000) (120,000) (140,000)
Capital 0 0 29,000 0
Non-Departmental 599,883 638,842 682,081 702,629
TOTAL EXPENDITURES $7,613,589 $8,013,369 $8,165,344 $8,355,829
BY OPERATIONAL AREA:
Custodial $1,241,993 $1,339,830 $1,339,830 $1,519,430
Building Services 3,014,874 3,012,362 3,221,098 3,218,508
Utilities 2,650,677 2,958,644 2,858,644 2,864,322
Planning & Development 43 0 0 0
Carver Center 49,894 0 0 0
Construction Services 56,225 63,691 63,691 50,940
Non-Departmental 599,883 638,842 682,081 702,629
TOTAL EXPENDITURES $7,613,589 $8,013,369 $8,165,344 $8,355,829
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $342,460
Percentage Change 4%
STAFFING
Full-Time Positions 35 35 35 35
Part-Time Positions 0 0 0 0
TOTAL STAFFING 35 35 35 35

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes increases of approximately $135,000 due to increases in custodial
services and building maintenance supplies and in order to address facilities maintenance issues. It should
be noted that Facilities Management costs have increased over the past several years due to the opening of
several new City facilities and an increase in cash-funding of renovation projects that previously had been

debt-funded.




Fair Housing Grant Fund FAIR HOUSING SERVICES - FHAP Grant

| DEPARTMENT MISSION

The mission of Garland Fair Housing Services is to enforce the Fair Housing ordinance through investigation
and enforcement actions and to educate citizens on Fair Housing laws, with the overall goal of eliminating
housing discrimination. The department strives to prevent discrimination and is an avenue for residents to
address housing-related grievances.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Investigated 31 complaints in a timely manner.
(B) Held Fair Housing informational events to increase awareness of housing anti-discrimination laws.
(C) Provided information and education to residents regarding budgeting, homeownership, and tenancy.

(D) Administered Fair Housing and several other grant programs consistent with program requirements.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Expand community partnerships to address housing outreach and awareness.
(B) Improve educational and promotional materials and new media usage.
(C) Continue implementation of strategies in the Analysis of Impediments study.

(D) Seek new HUD partnership grant.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Number of Fair Housing Complaints Filed 31 31 31
(2) Percent of Complaints Processed (investigated or 97% 97% 97%
conciliated) within 100 Days
(3) Number of Fair Housing Inquiries 396 507 585
(4) Residents Who Received Fair Housing 4,200 4,620 5,082
Information
(5) Residents Who Learned about Housing Rights 112,393 118,013 123,900
and Responsibilities



Fair Housing Grant Fund Housing & Community Services - ESG Program

| DEPARTMENT MISSION

Part of the mission of Housing and Community Services is to partner with the community to provide assistance
to the City’'s homeless population. Funding for this initiative is included in the Emergency Solutions Grant
(ESG) Program. This program includes funding for the Domestic Violence Shelter, Rental Assistance, and
Emergency Housing Assistance. Staff is dedicated to improving and coordinating existing services, providing
information, ensuring that existing services are utilized to their fullest capacity, and identifying and developing
services as needs are identified.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Successful Annual Homeless Census count on January 21, 2016. Coordination between several City
departments and nonprofit entities identified 70 homeless persons outside on that day.

(B) Housing and Community Services attended three (3) GASP meetings and six (6) Metro Dallas Homeless
Alliance meetings.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Manage Annual Homeless Census in January 2017.

(B) Coordinate homeless services between City departments, nonprofit agencies, and Metro Dallas
Homeless Alliance.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Nonprofits Monitored 2 2 2
(2) Reports Submitted to HUD 4 4 4
(3) Service Provider Meetings Held 8 8 8
(4) Metro Dallas Homeless Alliance Board Meetings 6 10 6
(5) Invoices Processed 24 24 24
(6) Manage Annual Homeless Census 1 1 1



Fair Housing Grant Fund

FAIR HOUSING

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $237,286 $371,168 $251,188 $291,390
Operations 171,274 192,386 180,225 152,998
Charge-Outs (63,000) (131,000) (87,075) (90,275)
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $345,560 $432,554 $344,338 $354,113
BY OPERATIONAL AREA:
Fair Housing Assistance Program 186,945 $169,613 $181,397 $188,457
Fair Housing Initiatives Program 0 100,000 0 0
Community Planning Challenge Grant 20,947 0 0 0
Emergency Solutions Grant 137,668 162,941 162,941 165,656
TOTAL EXPENDITURES $345,560 $432,554 $344,338 $354,113
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($78,441)
Percentage Change -18%
STAFFING
Full-Time Positions 3 3 3 3
Part-Time Positions 0 0 0 0
TOTAL STAFFING 3 3 3 3

SIGNIFICANT CHANGES AND NOTES

The FY 2015-16 Revised Budget reflects a decrease from the FY 2015-16 Approved Budget due to the
removal of the $100,000 Fair Housing Initiatives Program Grant.




General Fund FINANCIAL SERVICES

| DEPARTMENT MISSION

The mission of Financial Services is to provide accounting and financial support to City departments, City
management, and the City Council to optimize their efficiency and effectiveness in carrying out the overall
goals and objectives of the organization.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Sold $20,210,000 Certificates of Obligation, Series 2016.

(B) Established Electric Drawdown Note Program, Series 2016, to fund an Electric Utility System
Transmission project.

(C) Refunded $25 million Electric Commercial Paper notes related to a Substation project.
(D) Completed implementation of Accounts Payable Imaging project and related OnBase upgrade.

(E) Tested, implemented, and trained City staff regarding a Financial System upgrade.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Convert, test, implement, and train City staff on a new HR/Payroll system.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Establish Appropriate Cash and Investment No Losses No Losses No Losses
Controls to Protect Against Loss of Public Funds
(2) Treasury Portfolio Benchmark + 0.04% (0.10)% + 0.05%
(3) Yield and Income Variance + 80,708 + $230,000 + $100,000
(4) Receive Auditor Sign-Off on the CAFR No Later March 16 March 15 March 15
Than March 15
(5) Establish Debt Policies and Manage Debt GO AAA GO AAA GO AAA
Issuance to Maintain or Improve the City’s W & S AA+ W & S AA+ W & S AA+
Bond Ratings Elec AA- Elec AA- Elec AA-
GO CP A1+ GO CP A1+ GO CP A1+




General Fund

FINANCIAL SERVICES

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $1,168,915 $1,281,034 $1,281,034 $1,330,139
Operations 271,833 285,983 285,983 290,983
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $1,440,748 $1,567,017 $1,567,017 $1,621,122
BY OPERATIONAL AREA:
Administration $209,693 $213,046 $213,046 $219,538
Cash Management 156,083 157,739 157,739 168,372
Accounting 1,074,972 1,196,232 1,196,232 1,233,212
TOTAL EXPENDITURES $1,440,748 $1,567,017 $1,567,017 $1,621,122
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $54,105
Percentage Change 3%
STAFFING
Full-Time Positions 14 13 13 13
Part-Time Positions 1 1 1 1
TOTAL STAFFING 15 14 14 14

SIGNIFICANT CHANGES AND NOTES

The City's Financial Policy requires that the City issue a Request for Proposal (RFP) for banking services
every five years. The FY 2016-17 Adopted Budget includes $5,000 for a banking services consultation to
prepare a comprehensive RFP and evaluate the banking services proposed by financial institutions.



General Fund FIRE

DEPARTMENT MISSION

The mission of the Garland Fire Department is to serve and protect the citizens and business community of
Garland through Fire Prevention, Emergency Medical Response, and Public Education, as well as quick and
effective response for Fire Suppression and Disaster Management. We respond immediately when any
member of our community needs help with professional, effective, and compassionate service.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Achieved Insurance Services Office (ISO) rating of Property Protection Class (PPC) 1. The City of
Garland is one of only 33 communities in the state of Texas that has an ISO 1 rating and one of only
178 in the United States.

(B) American Heart Association Mission Lifeline Gold Award for EMS service delivery.

(C) Fourth consecutive year as recipient of American Heart Association Platinum Award for Fit-Friendly
Organization.

(D) Responded to December 26, 2015, tornado with impact to 1,120 homes, including multi-family dwellings
and numerous businesses, with no loss of life from structural damage and no major Firefighter injuries
in search and rescue efforts.

(E) Increased Firefighter Peer Fitness training and evaluation based on Cooper Clinic guidelines.

(F) Initiated Regional Rescue Response training with Sachse, Rowlett, and Mesquite Fire Departments.

(G) Installing and deploying P25 Radio and Fire Station Alerting System.

(H) Prepared amendments and adoption of 2015 International Fire Code for the City.

()  Developing CRM Fire Inspection and Fire Suppression System Testing program interfaced with CRM
System for the Building Inspection, Engineering, and Planning & Community Development
Departments.

(J) Developed hydrant electronic-based inspection program in SharePoint in collaboration with IT GIS for
mapping, and interfaced with the Water Department via Cityworks for “trouble” reports.

(K) Intensified broader community recruiting efforts with open assistance for examination and physical agility
preparation.

(L) Grew the Public Fire Education through delivery of a citywide Safety Fest.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Initiate a Community Access Resource Education Services (CARES) program for EMS to identify
high-volume users (HVU) of E-911. Engage HVU-911 citizens and evaluate opportunities to best educe,
meet, and connect their true resource needs to State, County, local, and nonprofit resources versus
their using E-911 for non-emergent issues.

(B) Develop and implement a Fire Department Inventory Tracking and Asset Management System via the
Cayenta Enterprise software application.

(C) Develop training of Fire Apparatus Drivers to achieve Texas Commission on Fire Protection
Driver/Operator - Pumper certification opportunities.

(D) Broaden involvement in regional disaster relief staffing teams with increased training in FEMA and Texas

Department of Emergency Management courses and engagement in simulated disaster exercises
across the region.



General Fund

FIRE

2016-17 DEPARTMENT GOALS AND INITIATIVES (Continued)

(E) Initiate training on new P25 Radio system with community partners to test and refine inter-operability
communications and develop Standard Operating Procedures.
(F) Evaluate mechanical CPR delivery devices for efficiency and efficacy of outcomes versus manual CPR.
(G) Full integration and deployment of new Pre-Fire Planning program for Target Hazard locations
throughout the city.
| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Total Fire Unit Responses and Calls for Service 22,036 22,926 23,613
(2) Total Fire Responses 5,561 6,098 6,280
(3) Total EMS Responses 16,475 16,828 17,333
(4) Average Response Time 5:05 5:13 5:00
(5) Patients Evaluated 17,665 19,592 19,788
(6) EMS Patients Transported 9,192 9,630 9,919
(7) Total Number of Training Hours 44,522 42,756 42,750
(8) Business Inspections 3,823 5,978 6,000
(9) Public Education Audience 5,768 5,800 5,974




General Fund FIRE

2014-15 2015-16 2015-16 2016-17

DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:

Personnel $26,776,056 $26,331,636 $26,675,229 $27,821,425

Operations 2,290,582 2,424,543 2,546,529 2,525,596

Charge-Outs 0 0 0 0

Capital 262,770 79,200 90,244 147,704

TOTAL EXPENDITURES $29,329,408 $28,835,379 $29,312,002 $30,494,725

BY OPERATIONAL AREA:

Administration $2,249,006 $1,595,491 $1,602,405 $2,068,424
Operations 17,565,262 17,840,953 18,327,335 18,605,345
Prevention & Investigation 1,592,552 1,647,868 1,644,822 1,657,597
Emergency Medical Services 7,922,588 7,751,067 7,737,440 8,163,359

TOTAL EXPENDITURES $29,329,408 $28,835,379 $29,312,002 $30,494,725

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget $1,659,346
Percentage Change 6%
STAFFING
Full-Time Positions 261 261 261 261
Part-Time Positions 0 0 0 0
TOTAL STAFFING 261 261 261 261

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes provisions to purchase updated equipment to replace items that
are no longer supported or serviced by its manufacturer, personal protective equipment to comply with
Federal/State standards, emergency medical training equipment, technical rescue equipment, and fire hose.
The request also includes additional funding to integrate Fire Inspection activities with other City departments
to create a single data source and additional software licenses for electronic patient reporting.



Public Safety Grant Fund FIRE GRANTS
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $0 $0 $0 $0
Operations 0 0 0 0
Charge-Outs 0 0 0 0
Capital 0 0 18,730 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $0 $0 $18,730 $0
BY OPERATIONAL AREA:
Assistance to Firefighters $0 $0 $18,730 $0
TOTAL EXPENDITURES $0 $0 $18,730 $0
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $0
Percentage Change 0%
STAFFING
Full-Time Positions 0 0 0 0
Part-Time Positions
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES

The City received an award through the Assistance to Firefighters Grant mid-year FY 2015-16 to purchase
training software licenses, and no additonal grant awards are expected at this time. The future availability of
these and similar grants is in jeopardy due to ongoing reductions or changes of scope at State and Federal
levels. Continued reductions and/or future eliminations of these types of grants may negatively impact the
City's ability to acquire certain types of specialized equipment and training or to continue grant-funded
programs.




Firewheel Fund FIREWHEEL GOLF PARK

| DEPARTMENT MISSION

It is the mission of the Firewheel Golf Park to provide exceptional customer service and superior playing
conditions at an affordable rate. The Firewheel organization will constantly strive to ensure the Firewheel
Golf Complex remains a vital part of the Garland community as well as a top destination place for individuals,
families, corporate clients, and visitors.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Efficiently and effectively overcame several catastrophic flood events.
(B) Hosted a Web.com Tour Qualifying tournament for the PGA.

(C) Hosted a PGA Byron Nelson Qualifying tournament.

(D) Successfully implemented fee structure changes to volunteer program.

(E) Installed new Wi-Fi services at the Pavilion, Old Course Clubhouse, and Bridges to improve customer
convenience.

(F) Recognized by Avid Golfer magazine as one of the top public golf complexes in the DFW area. The
Bridges Course bent grass greens received a “Best in Class” ranking.

(G) Implemented tee-time changes to increase player rounds per day.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Implement web-based “Golf Now” tee-time scheduling system.
(B) Organize and host a tournament for the “Garland Strong” initiative.

(C) Develop plan to market and promote Firewheel Golf Park to national publications, Golf Digest, and other
industry magazines.

(D) Research local area golf courses’ cart fee structures and consider making changes based on findings.
(E) Provide customer service training to all clubhouse and restaurant employees.

(F) Improve drive-up aesthetics at both courses by increasing the focus on bedding plants, vegetation, and
fencing.

(G) Implement and promote a nine-hole round.

(H) Establish a Player Development Program at the Old/Lakes Courses.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Rounds of Golf at the Old and Lakes Courses 45,644 51,579 52,610
(2) Rounds of Golf at the Bridges Course 32,774 35,217 35,921
(3) Number of Tournament Rounds 6,791 6,532 6,663
(4) Total Number of Rounds at Firewheel 85,209 93,328 95,194




Firewheel Fund

FIREWHEEL GOLF PARK

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,039,507 $1,023,140 $1,023,140 $1,054,308
Operations 1,322,949 1,464,051 1,466,131 1,471,626
Charge-Outs 0 0 0 0
Capital 32,034 43,396 49,569 31,999
Non-Departmental 915,944 945,874 855,874 968,807
TOTAL EXPENDITURES $3,310,434 $3,476,461 $3,394,714 $3,526,740
BY OPERATIONAL AREA:
Firewheel Operations $2,164,735 $2,278,031 $2,286,284 $2,302,136
Pro Shops 146,547 145,000 145,000 145,000
Golf Administration 83,208 107,556 107,556 110,797
Non-Departmental 915,944 945,874 855,874 968,807
TOTAL EXPENDITURES $3,310,434 $3,476,461 $3,394,714 $3,526,740
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $50,279
Percentage Change 1%
STAFFING
Full-Time Positions 16 16 16 16
Part-Time Positions 0 0 0 0
TOTAL STAFFING 16 16 16 16

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes additional funding of $32,000 for the replacement of a 15-year-old
greens sprayer and $20,000 to enter into a contract with a landscaping professional to maintain the flower
beds around the clubhouses, the entryways, and a portion of the rights-of-way around the Firewheel Golf
Courses.



Fleet Services Fund FLEET SERVICES

| DEPARTMENT MISSION

The Fleet Services Department’s mission is to develop and administer preventive maintenance programs to
assure safe operation, efficient performance, and maximum reliability and effective life of the City fleet;
to perform or coordinate repairs to return equipment to operation with minimal downtime and expense;
to maintain fuel inventory and dispensing system for operation of the fleet; to evaluate markets, data, and
equipment to assure acquisition of cost-effective equipment; to determine optimum operating life expectancy;
and to identify opportunities for efficient and effective management and maintenance of the City’s fleet. This
service provides the internal support that enables other departments to meet their goals and responsibilities.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Updated Fuelmaster software and installed it on a stand-alone PC.

(B) Implemented new shop service hours for the Fleet Services Department.

(C) Implemented new diesel vehicle units with AIMS system at Fleet Services and Forest Lane fuel sites.
(D) Updated Fleet Services Department’s work flow process to coincide with paperless system.

(E) Established emergency management capabilities at main refueling sites.

(F) Established a process for paying outside service repairs on a P-card instead of writing checks, allowing
our vendors to receive prompt payment.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Secure a contract for the City auction of surplus vehicles.

(B) Establish a central toll tag program for City vehicles.

(C) Create an in-house vehicle registration program for City vehicles.
(D) Complete the renovation of the Fleet Service Center.

(E) Update Fleet Services policies and procedures to reflect the changes in the new fleet software.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Customer Satisfaction Index 82.5% 82.5% 85%
(2) Work Order Cycle Time 5.4 Days 5.8 Days 4.5 Days
(3) Parts Availability 94% 95% 95%
(4) Downtime Percentage 13% 14% 10%
(5) Work Order Expense Hours 85% 87% 85%
(6) Percent of Work Completed In-House 81% 80% 85%
(7)  Equipment-to-Mechanic Ratio 77:1 78:1 80:1
(8) Repairs Found by Preventive Maintenance 315 315 320



Fleet Services Fund FLEET SERVICES
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $2,124,008 $2,235,641 $2,235,641 $2,303,712
Operations 5,063,777 5,049,351 5,070,675 5,048,639
Charge-Outs 0 0 0 0
Capital 14,779 0 0 11,000
Non-Departmental 926,399 1,019,946 1,113,185 1,214,654
TOTAL EXPENDITURES $8,128,963 $8,304,938 $8,419,501 $8,578,005
BY OPERATIONAL AREA:
Administration and Support $765,007 $770,307 $796,868 $708,768
Light Equipment Shop 1,768,727 1,813,085 1,807,848 1,937,125
Parts and Fuel 4,668,830 4,701,600 4,701,600 4,717,458
Non-Departmental 926,399 1,019,946 1,113,185 1,214,654
TOTAL EXPENDITURES $8,128,963 $8,304,938 $8,419,501 $8,578,005
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $273,067
Percentage Change 3%
STAFFING
Full-Time Positions 35 35 35 35
Part-Time Positions 0 0 0 0
TOTAL STAFFING 35 35 35 35

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes funding of $22,200 for diagnostic equipment software that is
necessary for the Fleet Services Department to continue to perform its mission. Additionally, the approved
budget includes $32,000 to replace shop equipment that has exceeded its useful life.




Housing Assistance Fund GARLAND HOUSING AGENCY - FSS

DEPARTMENT MISSION

The mission of the Garland Housing Agency (GHA) - Family Self-Sufficiency (FSS) Program is to unite Federal
housing assistance, State welfare, local human services, and the private sector to help housing-assisted
residents achieve economic independence.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Six (6) families were able to leave assisted housing due to increased employment income.

(B) Fifteen (15) families maintained employment for over one year.

(C) Seventeen (17) families found new employment.

(D) Two (2) families were able to complete 10 training courses for self business start-ups with new program.

(E) Connected with new down-payment assistance resource that allows families to close on a home.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Increase participation of FSS families to maximum participation allowed of 75 families.
(B) Increase employment services to families.

(C) Expand networking opportunities with lenders.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Number of Families Graduated from Program 6 5 5
(2) Number of Families Enrolled in Self-Sufficiency 61 75 75
(3) Number of Families Employed 44 60 60
(4) Number of Families in Educational Curriculum 21 30 20
(5) Number of FSS Families into Homeownership 0 1 1
(6) Number of Homeowners 31 23 33




Housing Assistance Fund GARLAND HOUSING AGENCY - Inspections

DEPARTMENT MISSION

The mission of the Garland Housing Agency (GHA) - Inspections Program is to provide decent, safe, and
affordable housing for clients by ensuring that units are in compliance with minimum housing standards as
set by HUD and to decrease the percentage of failed inspections.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

(B)

(©)

(D)
(E)

(F)

The GHA worked with landlords, ensuring clients live in safe and affordable housing, as well as with
clients to ensure that they understand that maintaining their household is important.

The GHA identified repairs which were landlord or tenant-related and worked with each party to ensure
compliance; greatly reduced the number of repeat landlord offenders who continually fail inspection
year after year; and, using new background tools, identified families committing fraud by having
unauthorized occupants.

The Inspections Division initiated and oftentimes followed up on information regarding unauthorized
occupants.

Scheduled inspections in a shorter time frame to accommodate both landlords and tenants.

The GHA uses an online rent reasonable database that has greatly improved the rent reasonableness
calculations for units.

Reduced the number of failed inspections due to better education and landlord outreach.

2015-16 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)
(©)

(D)

Continue working with and educating both tenants and landlords. Decrease the number of repeat
inspections through educational workshops.

Increase efficiency by grouping inspections by geographical location.

Allow Inspectors more opportunity to verify a passed inspection through means other than onsite visits,
reducing time spent in the field.

Purchase mobile inspection tablets for field use to increase the efficiency of the Inspectors.

KEY PERFORMANCE MEASURES

(1)
(@)
3)
(4)
(5)
(6)
(7)
(8)
(9)

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
Number of Initial Inspections 702 475 500
Number of Initial Inspections Failed 199 112 120
Number of Recertification Inspections 2,061 1,953 2,050
Number of Recertification Inspections Failed 489 227 246
Number of Special Inspections 16 28 20
Number of Special Inspections Failed 5 13 10
Total Number of Inspections 2,783 2,460 2,900
Total Number of Inspections Failed 696 516 609
Number of Landlord Educational Forums 2 5 5




Housing Assistance Fund GARLAND HOUSING AGENCY - Occupancy

DEPARTMENT MISSION

The Garland Housing Agency’'s mission is to assist low to moderate income families in obtaining safe,
decent, sanitary housing while promoting self-sufficiency.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

(B)

(©)

(D)

The City of Garland Housing Agency is experiencing budget cuts under the Federal Government's
Sequestration, and in spite of less operating funds, the Agency has maintained an occupancy rate at
95% and was able to keep staff personnel without layoffs.

Garland Housing earned a “High Performance” rating in the Section 8 Management Assessment
Program (SEMAP).

Garland Housing applied for and received the FSS grant which assisted in the salary package of one
FSS Coordinator to help families achieve self-sufficiency.

Annual recertifications were improved which resulted in a more efficient and quicker process for clients
to recertify their housing eligibility.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)

(©)

(D)

(E)

(F)

Obtain and maintain a “High Performance” status in operating the Housing Choice Voucher Program in
compliance with the Department of Housing and Urban Development (HUD) rules and regulations.

Roll out the online landlord and tenant portal to increase customer service and expedite annual
recertifications and interim changes.

Increase the number of family participations in working toward economic independence and
homeownership.

Continue to maintain occupancy rates between 94 and 97 percent in order to receive the highest
amount of operating funds for the Housing Choice Voucher Program.

Continue a good working relationship with both customers and employees to facilitate in helping to
“Grow Garland.”

Reach out to landlords and encourage participation in the Housing Choice Voucher Program.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Number of Families Pulled from Waiting List 1,050 300 400
(2) Number of Families Leased Up from Waiting List 184 75 200
(3) Number of Assisted Families 1,510 1,525 1,525



Housing Assistance Fund

GARLAND HOUSING AGENCY

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $859,104 $1,075,597 $1,118,221 $1,114,009
Operations 9,733,542 10,193,563 9,699,563 9,526,089
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Indirect 110,000 110,000 110,000 110,000
TOTAL EXPENDITURES $10,702,646 $11,379,160 $10,927,784 $10,750,098
BY OPERATIONAL AREA:
Housing Voucher Administration $983,697 $1,179,043 $1,221,667 $1,238,222
Housing Voucher Portability Payments 9,608,949 10,090,117 9,596,117 9,401,876
Disaster Housing Assistance Program 0 0 0
Indirect 110,000 110,000 110,000 110,000
TOTAL EXPENDITURES $10,702,646 $11,379,160 $10,927,784 $10,750,098
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($629,062)
Percentage Change -6%
STAFFING
Full-Time Positions 16 16 16 16
Part-Time Positions 1 1 1 1
TOTAL STAFFING 17 17 17 17

SIGNIFICANT CHANGES AND NOTES




Electric Utility Fund GP&L - Administration

| DEPARTMENT MISSION

The mission of the Administration Division of Garland Power & Light (GP&L) is to provide support to all
divisions within GP&L. Functions in the Administration area include senior management, accounting, finance,
planning, marketing, information technology, asset and workforce management, and safety/training.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Developed and managed GP&L’'s Annual Operating Budget, Capital Improvement Program, and
long-range financial forecast.

(B) Reduced Revenue Adjustment Factor component of the rate for electric service by 3/4-cent per kwWh.
(C) Finalized and achieved consent on the Joint Operating Agreement with TMPA and its member cities.

(D) Received approval from the Public Utility Commission for an interim transmission cost-of-service rate
increase request.

(E) Extended a wholesale power supply agreement with College Station Utilities for an additional five (5)
years.

(F) Negotiated and executed two long-term agreements for the purchase of up to 60 MW of wind energy
and a long-term agreement for the purchase of up to 50 MW of solar energy; negotiated and executed
sales agreements with wholesale customers for a portion of the wind and solar energy.

(G) Obtained approval from the Public Utility Commission for the state’s first municipal electric Certificate of
Convenience and necessity for the Rusk-Panola Transmission Line.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Develop short and long-range strategic plans and ten-year financial forecasts, including a GP&L Annual
Operating Budget and Capital Improvement Program.

(B) Retain our employees with competitive compensation.
(C) Develop and implement a strategic plan for the transition of TMPA post-2018.

(D) Continue strategy of leveraging generation resources in market opportunities and promoting QSE and
power marketing services.

(E) Pursue transmission investment opportunities.
(F) Evaluate new power resource opportunities.

(G) Serve and participate on industry boards, committees, and associations to promote and defend positions
key to the City of Garland’s success.

(H) Partner with the City in developing and supporting key economic development opportunities.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Electric Fund Expenditures as a Percent of 94.8% 100% 100%
Revised Budget
(2) Electric Fund Revenue as a Percent of Revised 96.9% 100% 100%
Budget




Electric Utility Fund GP&L - Electric Operations & Technology Services

| DEPARTMENT MISSION

The mission of the Energy Operations Division of Garland Power & Light (GP&L) is to monitor, control, and
analyze GP&L'’s transmission and distribution systems and TMPA's transmission system consistent with
NERC reliability standards and ERCOT Protocols and Operating Guide requirements.

Garland Power & Light Operations’ mission is to ensure safe, reliable, and economic transmission and
distribution for the city of Garland and other entities represented through the management and leadership of
training highly experienced technical and operational personnel to provide "Best in Class" service while
complying with stringent regulatory standards such as FERC, NERC, Texas RE, PUCT, and ERCOT. The
Division is dedicated to the emphasis on Best Utility Practices in service to our customers.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Maintained Energy Operations representation in various committees and participated in seminars both
with the Texas RE and ERCOT. Energy Operations has a representative on the ERCOT Reliability
Operations Subcommittee, Black Start Working Group, Operations Training Working Group, Operations
Working Group, and Outage Coordinators Group.

(B) Renewed the contracts with the City of Weatherford and City of Granbury for ERCOT Transmission
Operator Services.

(C) Worked with the GP&L Compliance Department to develop measures for auditing purposes.

(D) Integration of two 100 MVAR variable reactor banks at Gibbons Creek into System Operations by
participating in installation, testing, and commissioning.

(E) Integration of neighboring interconnected substations for Grid Controllers to have visibility of information
for situational awareness.

(F) Al Grid Controllers completed required training to retain their NERC Certifications.
(G) Procured outage coordination system from Sagali Corporation.
(H) Integrated new Garland Nevada Substation.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Continue to maintain City of Garland representation on various committees and at seminars with both
the Texas RE and ERCOT to maintain Garland’s interest in the industry.

(B) Undergo NERC audit for the Transmission Operator function.

(C) Continue to implement Compass Outage Coordination software to enhance Grid Controller situational
awareness and improve outage management functionality and reporting.

(D) Update OSI EMS/SCADA software to latest release for more reliable operation and functionality.
(E) Provide training to Grid Controllers to maintain current requirements for NERC Certified Operators.

(F) Prepare for NERC CIP Version 6 implementation by meeting all requirements prior to NERC effective
date.

(G) Provide additional data for Grid Controllers for NERC situational awareness requirements.
(H) Continue integration of the new Wylie and Lookout Substations into System Operations.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Continue to Meet the Energy Demands of the Measured by Measured by Measured by
System on a Daily Basis in the Most Safe and SAIDI/SAIFI SAIDI/SAIFI SAIDI/SAIFI
Reliable Manner Standards Standards Standards
(2) Meet Regulatory Requirements Zero Violations | Zero Violations | Zero Violations



Electric Utility Fund GP&L - Production

| DEPARTMENT MISSION

The mission of the Production Division of Garland Power & Light (GP&L), which includes the Olinger, Spencer,
and Lewisville Hydro power stations, is to safely and reliably produce electric power in a manner that ensures
resource marketability and compliance with regulatory mandates.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Lewisville Hydro returned to service on November 12, 2015, after being unavailable for three years.
(B) Level | Operator qualification (auxiliary operator duties) achieved by all Production Technicians.

(C) Maintenance Qualification Program for all Production Technicians developed, approved, and
implemented.

(D) Turbine major overhaul on Spencer Unit #4 completed on schedule and $250 K under budget.

(E) Created and filled Technical Trainer position to facilitate and manage Production Technician
Qualification Program.

(F) Operated Olinger and Spencer facilities without increasing staffing levels.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Prioritize activities and closely manage costs to hit aggressive expense budgetary target of $6.5 million.
(B) Ensure Production resources are reliable and competitive.

(C) Level Il Operator qualification (control room operator duties) for five (5) Production Technicians.

(D) Level Il Maintenance qualification (electrical maintenance) for all Production Technicians.

(E) Ensure organizational staffing levels are optimal to facilitate safe, reliable, and competitive energy
production.

(F) Operate production resources safely and competitively without supplemental labor.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Percentage of Instances Assets Were Online and 100% 97% 97%
Rated On Time
(2) Equivalent Availability Factor - Olinger During the 94.5% 95% 95%
Months of June through September
(3) Equivalent Availability Factor - Spencer During 94.9% 95% 95%
the Months of June through September
(4) Number of Human Error Events — Production 4 1 1




Electric Utility Fund GP&L - Transmission/Distribution/Substations

DEPARTMENT MISSION

The mission of the Transmission & Distribution (T&D) Division of Garland Power & Light (GP&L) is to construct
and maintain electric facilities in a timely, economic, safe, and reliable manner.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) %14 million of planned TMPA CIP Construction projects have been completed including replacing the
Hogg Creek Substation transformer; replacing three (3) high-voltage breakers at Bryan East, Greenville
and Ben Dauvis; installing two (2) 100 MVAR reactors at Gibbons Creek; and replacing structures on the
Greenville to Shelby 138 kV line.

(B) Construction has started on GP&L’s Lookout and Wylie switchyards. Completion of these two major
projects is expected near the end of FY 2016. Nine (9) 138 kV HICO breakers were replaced at three
GP&L substations. Improvements were made (added dampers and replaced corona rings) to 72 miles
of 345 kV transmission line in West Texas.

(C) Design has been completed and submitted for construction of 54,300 feet of single-phase underground
primary and 37,300 feet of secondary on-loop replacements.

(D) Centerville 6 and Shiloh 5 feeders were designed for replacement and construction was completed.
26,100 feet of single-phase overhead lines was designed for replacement and construction was
completed.

(E) Designed, scheduled, and completed 90% of median lights scheduled to be upgraded for 2016.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Complete all planned TMPA CIP Construction projects planned for FY 2017 including the Gibbons Creek
switchyard expansion to accommodate the Houston Import Project and continue to partner with Cross
Texas Transmission to ensure the Houston Import Project stays on schedule.

(B) Complete the 138 kV Swindell POD for Sharyland.

(C) Maintain single-phase underground loop replacements at approximately 100,000 feet per year. Success
will be measured by the number of completed designs submitted for construction.

(D) Identify and design overhead feeders and single-phase lines to be upgraded.

(E) Design and schedule the conversion of median/thoroughfare and residential lights to LED lights.

| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Substation Upgrades:
New Station Construction (Lookout, Wylie, 0 2 2
Swindell) 1 0 0
Existing Station Upgrade (Wynn Joyce)
(2) Transmission Line Improvements (miles): 5 11 10
OPGW, 69 kV and 138 kV Reconstruction
(3) Underground Distribution Lines (miles):
Single-Phase Lines 10.3 10 10
Three-Phase Lines 35 4 2
Secondary 7 7 6
(4) Overhead Distribution Lines (miles):
Single-Phase Lines 5 7 7
Three-Phase Lines 1.9 25 3
(5) Street Lights — LED Conversion (lights):
Median and Thoroughfare 804 726 710
Residential 2,089 2,150




Electric Utility Fund GP&L - Wholesale Energy/QSE Operations/Key Accounts

| DEPARTMENT MISSION

The mission of the Wholesale Energy, Qualified Scheduling Entity (QSE) Operations, and Key Accounts
Division of Garland Power & Light (GP&L) is to lower the overall power costs to GP&L customers through the
marketing (buying and selling) of energy, ancillary services, and QSE services within the framework of GP&L'’s
Risk Management Policy, and to coordinate all aspects of electric service with GP&L's Industrial and
Commercial customers.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Reduced GP&L fuel expenses by $8.5 million by purchasing wholesale energy and ancillary services
more economically than GP&L'’s generation assets and selling excess wholesale energy and ancillary
services from GP&L’s generation assets.

(B) Achieved $81.2 million in revenue from wholesale power supply and QSE services sales to external
customers.

(C) Continued hedging strategy according to GP&L’s Risk Management Policy for energy and natural gas
to minimize retail price risk exposure to GP&L customers.

(D) Developed and fostered new business relationships related to wholesale gas/power supply and QSE
services.

(E) Negotiated and executed counterparty contracts for the purchase, sale, and hedging of power and
natural gas.

(F) Actively participated in ERCOT committees to maintain NOIE presence and protect GP&L'’s interests.

(G) Conducted RFP, selected vendor, and initiated implementation of an Integrated Energy Trade, Risk
Management, and Settlements software system.

(H) Executed electric service contracts with GP&L’s largest customers.

()  Coordinated with Distribution, GIS, and distributed solar generation customers to ensure minimum
rebate program requirements are met.

(J) Completed implementation and expansion ERS program offering to Commercial & Industrial customers.

(K) Facilitated City of Garland emergency generation participation in ERCOT ERS program.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Reduce GP&L fuel expenses by $8.5 million through purchasing wholesale energy and ancillary services
and through the sale of excess wholesale energy and ancillary services from GP&L’s generation assets.

(B) Achieve $64.1 million in revenue from wholesale power supply and QSE services sales to external
customers.

(C) Expand wholesale power supply and QSE services business.

(D) Continue hedging strategy for wholesale energy and natural gas to minimize retail price risk exposure
to GP&L's customers.

(E) Implement Integrated Energy Trade, Risk Management, and Settlements software system.

(F) Negotiate and execute counterparty contracts to support the purchase, sale, and hedging of power and
natural gas.



Electric Utility Fund GP&L - Wholesale Energy/QSE Operations/Key Accounts

| 2016-17 DEPARTMENT GOALS AND INITIATIVES (Continued)

(G) Develop and enhance daily, monthly, and annual reports for activities related to energy, ancillary
services, congestion revenue rights, credit monitoring, and market price risk exposure.

(H) Continue to participate in ERCOT committees to maintain NOIE presence and protect GP&L's interests.

()  Develop new commercial initiatives and continue existing programs for energy savings — for example,
GISD Bond Program Incentives.

(J) Implement new AMI strategy for customers 500 kW and above and new data collection software.

(K) Foster relationships with key executives representing new development in Garland service territory.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Net Fuel Savings from Sales and Purchases of $8.5M $5.0M $5.0M
Energy and Ancillary Services
(2) Revenue from Wholesale Power Supply and QSE $118.3 M $81.2 M $64.1 M
Services Sales to External Customers



Electric Utility Fund GP&L
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $23,999,228 $28,136,230 $28,136,230 $29,447,603
Operations 242,561,105 203,279,494 190,694,863 182,291,359
Charge-Outs 0 0 0 0
Capital 39,634 174,424 203,385 200,842
Non-Departmental 75,761,205 92,659,072 92,777,522 93,728,748

TOTAL EXPENDITURES $342,361,172

$324,249,220

$311,812,000

$305,668,552

BY OPERATIONAL AREA:

Administration $7,431,973
Transmission & Distribution 9,915,665
Production 6,826,040
Operations 242,426,289
Non-Departmental 75,761,205

$7,976,691
17,531,321
8,903,013
197,179,123
92,659,072

$8,197,007
17,842,842
9,095,295
183,899,334
92,777,522

$8,294,800
18,014,586
8,723,221
176,907,197
93,728,748

TOTAL EXPENDITURES $342,361,172

$324,249,220

$311,812,000

$305,668,552

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget ($18,580,668)
Percentage Change -6%
STAFFING
Full-Time Positions 251 251 251 251
Part-Time Positions 0 0 0 0
TOTAL STAFFING 251 251 251 251

SIGNIFICANT CHANGES AND NOTES




Group Health Insurance Fund GROUP HEALTH CLINIC

| DEPARTMENT MISSION

The Group Health Clinic’s mission is to provide high quality basic health care services to employees and
health plan members, cost-effective management of health conditions, early detection of and intervention with
health issues, health education and awareness, and timely access to medical services, while minimizing the
health care cost to the plan member and the City and improving the quality of life and productivity of
employees.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Streamlined check-in and check-out process which improved efficiency and reduced wait times.

(B) Implemented in-house breathalyzer testing program to reduce cost and employee downtime for CDL
random drug testing.

(C) Completed imaging of historical patient medical records.
(D) Created lab quality control logs, recertified lab, and updated regulatory policies and procedures.
(E) Selected new vendor for drug screen and Medical Review Officer services.

(F) Conducted Clinic review by outside vendor.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Transition to new ICD-10 coding system.
(B) Continue update of policy, procedure, protocol and training manuals.
(C) Increase staff proficiency and efficiency in patient software system.

(D) Review Clinic mission and operations to assure appropriate services and structure for maximum
savings, and develop financial and clinical reporting and benchmark tools.

(E) Use analyses of patient care data to guide therapeutic interventions and wellness program design.

(F) Continue to expand employee health education through departmental meetings and one-on-one
coaching.

(G) Explore implementation of a patient portal to allow secure access to patient information.
(H) Implement web-based solution for Radiologist interpretation of x-rays.

()  Continue to provide comprehensive and patient/employee-centered care with an emphasis on chronic
disease management (diabetes, hypertension, cholesterol, and smoking cessation) utilizing a
coordinated team approach (front office, back office staff).

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Average Number of Patients per Day 34 34 36
(2) Average Wait Times:
15 Minutes or Less 87% 87% 90%
30 Minutes or Less 97% 97% 97%




Group Health Insurance Fund

GROUP HEALTH CLINIC

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $936,299 $981,896 $981,896 $1,108,719
Operations 244,646 408,280 408,280 438,508
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 19,843 55,384 55,384 58,853
TOTAL EXPENDITURES $1,200,788 $1,445,560 $1,445,560 $1,606,080
BY OPERATIONAL AREA:
Group Health Clinic $1,180,946 $1,390,176 $1,390,176 $1,547,227
Non-Departmental 19,843 55,384 55,384 58,853
TOTAL EXPENDITURES $1,200,788 $1,445,560 $1,445,560 $1,606,080
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $160,520
Percentage Change 11%
STAFFING
Full-Time Positions 11 11 12 12
Part-Time Positions 0 0 0 0
TOTAL STAFFING 11 11 12 12

SIGNIFICANT CHANGES AND NOTES

The FY 2015-16 Revised Budget includes the addition of a Benefits Manager.




General Fund

HEALTH - Animal Services

DEPARTMENT MISSION

The mission of the Animal Services Division of the Health Department is to provide programs to protect the
public from zoonotic diseases and animal bites as well as to investigate nuisances caused by animals.
Additionally, stray or lost animals are humanely impounded in the Animal Shelter facility. These services
enhance the health, safety, and general sanitation within the city. This is accomplished by apprehending stray
animals, investigating animal bite cases, inspecting allegations of animal nuisances (wild and domestic), and
providing programs that encourage responsible pet-ownership. Animal Services also protects the safety and
welfare of animals by intervening when animals face abuse or neglect by their owners.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Reorganized Animal Services by creating a management level position responsible for overseeing all
aspects of care and placement for animals held at the Animal Shelter.
(B) Achieved a year-to-date (as of April 2016) live release rate of 87.2% by prioritizing animal placement.
(C) Continued to administer the TNR program with nearly 800 feral cat sterilizations and over 120 citizens
registered as colony managers since the implementation of the program in 2014.
(D) Successfully transitioned the Pet Adoption Center to 100% volunteer staffing which has resulted in a
significant increase in the percentage of animals placed at the Pet Adoption Center.
| 2016-17 DEPARTMENT GOALS AND INITIATIVES
(A) Continue looking for innovative ways to increase adoptions at the Animal Shelter and Pet Adoption
Center in order to maintain a high live release rate.
(B) Continue looking for proactive ways to increase feral cat sterilizations through persistent community
participation.
(C) Continue working with Garland Pawsibilities and the Garland community to maintain active participation
at the Pet Adoption Center.
| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Average Response Time per Priority 1 Call (min.) 19.46 20.50 20.50
(2) Percent of Domestic Animals Placed 72.1% 75.5% 77.0%
(3) Number of TNR Sterilizations 452 500 550
(4) Animals Registered with Animal Services 9,291 9,000 9,000
(5) Total Calls for Service 22,168 22,000 21,500
(6) Average Number of Calls Dispatched Daily 74.2 74 72



General Fund HEALTH - Environmental & Consumer Health

DEPARTMENT MISSION

Environmental & Consumer Health’s mission is to protect the health of the general public by minimizing the
risk of disease or injury via consumer protection programs such as the inspection of food service
establishments, day care centers, and public swimming pools. Environmental & Consumer Health also
directly intervenes in disease transmission by investigating all communicable disease cases within the city
and by controlling insect and rodent vectors in neighborhoods. The division also protects the environment by
minimizing pollution sources through the inspection of industrial and commercial facilities, responding to and
mitigating hazardous material spills, and routinely performing chemical analyses of stream water.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Created an integrated Mosquito Management Plan in response to the Zika virus. This includes
surveillance for Aedes mosquitoes, identification of Aedes mosquitoes, barrier treatments, and an
educational campaign.

(B) As of April 2016, conducted 1,275 unannounced food service inspections, inspected each child care
center at least once (42), screened/sampled 87 sites for stormwater pollutants, and conducted 364
stormwater inspections at regulated facilities.

(C) Conducted the Food Establishment Operator Survey anonymously with all 900+ food establishments in
the city of Garland. This survey is conducted every 5 years to gauge how our regulated food
establishments think we are doing in different areas — including food safety education, enforcement,
customer service, and other various areas.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Conduct 2,000 unannounced food service inspections, inspect each public or semi-public swimming
pool at least twice, screen/sample 150 sites for stormwater pollutants, and conduct 600 stormwater
inspections at regulated facilities.

(B) Successfully pass and implement the Texas Food Establishment Rules as part of the Garland Food
Sanitation Inspection program. Conduct staff training, educate food establishments, update
departmental policies, and fully implement the new rules.

(C) Fullyimplement the requirements of the new Stormwater Permit as issued by TCEQ. Staff will be trained
on the changes, and an educational campaign will be implemented for businesses affected by the
permit.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Average Food Establishment Inspection Score 82.4 82.5 83.0
(2) Critical Violations per Food Service Inspection 1.87 1.85 1.80
(3) Critical Violations per Day Care Inspection 0.83 0.75 0.70
(4) Safety Violations per Public Pool Inspection 0.41 0.40 0.40
(5) Average Industrial Stormwater Inspection Score 94.3 94.9 95.0
(6) Percent of Dry Weather Flows Free of Pollution 96.8% 92.5% 95.0%



General Fund HEALTH
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $2,395,584 $2,433,306 $2,433,306 $2,550,607
Operations 402,043 369,516 400,298 399,668
Charge-Outs 0 (29,774) (29,774) (30,957)
Capital 0 0 0 0
TOTAL EXPENDITURES $2,797,627 $2,773,048 $2,803,830 $2,919,318
BY OPERATIONAL AREA:
Administration $478,789 $462,938 $462,346 $502,160
Environmental Health 713,357 712,987 709,873 748,311
Animal Services 1,605,481 1,597,123 1,631,611 1,668,847
TOTAL EXPENDITURES $2,797,627 $2,773,048 $2,803,830 $2,919,318
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $146,270
Percentage Change 5%
STAFFING
Full-Time Positions 32 32 32 32
Part-Time Positions 0 0 0 0
TOTAL STAFFING 32 32 32 32

SIGNIFICANT CHANGES AND NOTES




Public Health / Immuniz. Grant Fund HEALTH - Clinical Services

DEPARTMENT MISSION

The mission of the Clinical Services Department is to provide basic public health services — including
immunizations — and surveillance, investigation, and control services related to communicable diseases,
directed primarily toward the city’'s medically needy population. These services allow for increased
community-wide immunity from vaccine-preventable diseases and serve to identify and aid in early
intervention with growth and developmental problems among children. Failure to provide these services
would require that Garland residents seek these services elsewhere or simply go without proper care.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Fully implemented the use of electronic medical records for all patient records in FY 2015-16.
(B) Successfully completed a DSHS financial audit, a complete program audit, and a DSHS site visit with
90% immunization coverage.
(C) Funded an Epidemiologist position with grant funds.
(D) Submitted a Letter of Intent to begin the process of accrediting the Health Department.
| 2016-17 DEPARTMENT GOALS AND INITIATIVES
(A) Designate an employee as the single point of contact for follow-up on medical billing.
(B) Submit all necessary documentation for full accreditation and prepare for a site visit.
(C) Complete Medicaid reenroliment.
(D) Continue to promote vaccination throughout the Garland community and find ways to expand the patient
base.
KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Individuals Immunized (private pay/insurance) 3,470 3,000 3,500
(2) Individuals Immunized (VFC/ASN) 5,832 5,000 5,500
(3) Communicable Disease Investigations 740 1,500 1,400
(4) Program Income Collected $113,400 $138,000 $158,100
(5) Private Revenue Collected $329,874 $318,000 $325,000
(6) Overall Immunization Rates per DSHS Audit 89% 90% 92%




Public Health / Immuniz. Grant Fund CLINICAL SVCS./ HEALTH GRANTS

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $660,560 $719,234 $709,129 $714,801
Operations 306,400 233,137 233,137 257,582
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $966,960 $952,371 $942,266 $972,383
BY OPERATIONAL AREA:
Texas DSHS Grant $561,270 $655,076 $642,307 $632,023
Clinical Services 405,690 297,295 299,959 340,360
TOTAL EXPENDITURES $966,960 $952,371 $942,266 $972,383
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $20,012
Percentage Change 2%
STAFFING
Full-Time Positions 8 9 9 9
Part-Time Positions 1 1 1 1
TOTAL STAFFING 9 10 10 10

SIGNIFICANT CHANGES AND NOTES

All positions and activities within the Public Health / Immunization Grant Fund are supported by a combination
of grant revenue and associated program income.




Heliport Fund HELIPORT

| DEPARTMENT MISSION |

The mission of the Heliport is to provide the public with a heliport in the city of Garland with fuel facilities,
storage facilities, and public services including flying lessons.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) The mission was accomplished through a contract with Sky Helicopters, Inc., to operate Heliport.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Continue contract with Sky Helicopters, Inc., to operate the Heliport.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED

(1) Heliport Terminal Rental $7,018 $7,032 $7,032



HOME Grant Fund HOME PROGRAM

DEPARTMENT MISSION

The mission of Housing and Community Services is: To partner with the community to coordinate
neighborhood initiatives. Housing initiatives are responsible for improving the economic aspects of
neighborhoods through affordable homeownership and rehabilitation strategies. Funding for these initiatives
is included in the HOME Program. This program includes homeownership opportunities; new home
construction/development; as well as housing rehabilitation, refinancing, and reconstruction loans. Staff is
dedicated to improving and coordinating existing services, providing information, ensuring that existing
services are utilized to their fullest capacity, and identifying and developing services as needs are recognized.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Increased homeownership of low and moderate income persons.
(B) Provided decent, sanitary, and safe affordable housing.
(C) Increased the energy efficiency of HOME Infill properties while decreasing construction costs.

(D) Generated $423,000 in revenue to be used on like projects in the HOME Program.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Expand the availability of affordable housing in the city of Garland.
(B) Increase tax revenues through homeownership.
(C) Increase the energy efficiency of new construction properties.

(D) Increase revenue generation from the sale of homes and recurring loan payments.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Neighborhood Services New Homes Constructed 5 5 2
(2) CHDO New Homes Constructed 2 2 2
(3) “Habitat for Humanity” Volunteer Hours 65,000 75,000 60,000
(4) First-Time Home Buyer Down-Payments Assisted 4 3 4
(5) HOME Funding Drawn (PI, EN) $555,335 $1,250,884 $740,152



HOME Grant Fund

HOME PROGRAM

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $40,274 $56,651 $81,289 $83,632
Operations 515,922 510,645 710,645 656,520
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Indirect 0 0 0 0
TOTAL EXPENDITURES $556,196 $567,296 $791,934 $740,152
BY OPERATIONAL AREA:
HOME $556,196 $567,296 $791,934 $740,152
TOTAL EXPENDITURES $556,196 $567,296 $791,934 $740,152
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $172,856
Percentage Change 30%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES




Housing Reinvestment Fund HOUSING REINVESTMENT PROGRAM

| DEPARTMENT MISSION

The goal of the newly-created Housing Reinvestment Fund and Program is to reduce the inventory of
City-owned foreclosed properties and to enhance Garland’s housing stock by rebuilding or repairing properties
and making these properties available to moderate-income homebuyers.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

Two (2) properties have been acquired using the Housing Reinvestment Fund. The Housing Reinvestment
Program plans to acquire another home before the end of the fiscal year depending on availability of viable
properties.

(A) Property 1 (Renovation) — The property is expected to sell prior to the end of FY 2015-16, with a
projected profit of $25,920 which equates to a 21% return on investment (ROI).

(B) Property 2 (New Construction) — This property is expected to sell prior to the end of FY 2016-17,
generating profit between $22,257 and $39,807, equating to an ROI between 11% and 20%.

(C) Property 3 (Demolition / New Construction) — An offer was presented to the owner on June 16, 2016.
The property was damaged by the tornado and has since suffered fire damage as well. If acquired,
construction will be completed and the property will sell in FY 2016-17.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

The goals for the Housing Reinvestment Program for FY 2016-17 are:

(A) Use profits generated from the sale of Properties 1 and 2 to acquire two (2) additional properties in
FY 2016-17.

(B) Use profits generated from the sale of Properties 1 and 2 to also complete renovation/construction of
two (2) properties in FY 2016-17.

(C) Sell three (3) properties in FY 2016-17.
(D) InFY 2016-17, complete one (1) property and have it ready to sell in FY 2017-18.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Acquisition of Property 0 3 2
(2) Construction/Renovation 0 2 2
(3) Homes Sold 0 1 3




Housing Reinvestment Fund HOUSING REINVESTMENT PROGRAM

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED

BY CATEGORY:

Personnel $0 $40,000 $40,000 $40,000
Operations 0 375,000 360,022 375,000
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $0 $415,000 $400,022 $415,000
BY OPERATIONAL AREA:
Administration $0 $415,000 $400,022 $415,000
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $0 $415,000 $400,022 $415,000
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $0
Percentage Change 0%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES




General Fund HUMAN RESOURCES

| DEPARTMENT MISSION

The mission of Human Resources (HR) is to provide essential recruiting services and programs that effectively
attract and retain a quality workforce. HR continuously researches and develops competitive benefit,
wellness, and compensation programs to retain and motivate City employees. In addition, HR strives for
compliance with applicable State, Federal, and local laws and regulations, including the Fair Labor Standards
Act (FLSA), the Americans with Disabilities Act (ADA), the Family and Medical Leave Act (FMLA), the Civil
Rights Act, and the State Civil Service Statutes. One avenue is through relevant, timely, professional, and
cost-effective training to the organization. HR also compiles, extracts, and distributes pertinent employee
information/reports to departments to help facilitate effective employee relations. Successful attainment of
HR goals ensures an effective work force that provides efficient delivery of services to the citizens of Garland.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

Compensation/Benefits/Wellness

(A) Successfully audited positions to comply with new DOL FLSA overtime rules and regulations.
(B) Completed Administrator and Exempt Supervision job family studies.

(C) Compensation Division team members successfully received their public sector HR professional
certification (IPMA-CP).

(D) Developed structured program for recruiting and employing college interns within GP&L.

(E) Revamped Benefits Division tracking and oversight to ensure ease of communication throughout
departments.

(F) Expanded Benefits Division presence on COGnet.

(G) Created community wellness partnerships with BCBS, ADA, AHA, GISD, and other Metroplex wellness
divisions.

(H) Drafted City participation in two new programs: American Heart Association’s “Check. Change. Control.”
and the “It's Time Texas” Community Challenge.

() Purchased a wellness platform that will be implemented by the 2017 open enrollment period.

(J) Started new wellness initiatives with standing workstations and race entry fee scholarships, and are
working on vending machine changes and improvements.

(K) Completed dozens of C2W 2016 overview classes at various departments to increase knowledge of the
wellness programming.

Employee Relations / Civil Service

(A) Enhanced and increased efficiency of Civil Service exam processes by documenting and cross-training
other users.

(B) Finalized Local Civil Service Rules with the Police and File Departments. Will provide overview to the
Civil Service Commission for their final approval.

(C) Incooperation with the Fire Department and Purchasing, contracted with new promotional exam vendor.

(D) Under the direction of GP&L Cyber Security Staff, HR developed the required documentation and
process workflows for NERC compliance audit.

(E) Successfully negotiated through RFP process to select executive search consultants for top level senior
management positions.

(F) Developed and trained on the COG Performance Management of Goal Development program for
exempt level and non-exempt level supervisory staff.



General Fund HUMAN RESOURCES

| 2015-16 DEPARTMENT ACCOMPLISHMENTS (Continued)

Recruiting

(A) Revamped best practices recruitment and onboarding training for hiring managers, including update to
recruiting process workflow and enhancement of iCIMS dashboard.

(B) Led the City's first Job Shadowing Day in partnership with the Garland Chamber of Commerce and
GISD.

(C) Implemented leadership assessments for executive level positions.

(D) Successfully negotiated through RFP process to select executive search consultants for top level senior
management positions.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

Compensation/Benefits/Wellness

(A) Complete vending machine changes and improvements.

(B) Implement new wellness platform.

(C) Implement new gym membership reimbursement program.

(D) Create a seamless wellness presence on COGnet.

(E) Implement new nutrition program.

(F) Continue to develop relationships with community organizations and attend outreach opportunities.

(G) Complete comprehensive job evaluation studies and job description updates on targeted job families to
maintain market competitiveness of targeted positions, as well as update job competencies per job
family.

(H) Work with Management to develop strategies for any departmental changes/concerns that need to be
addressed (i.e., reorganization, employee career paths/development, and/or compensation concerns).

() Begin communication campaign in terms of benefit programs.
(J) Implement impactful cost-saving measures to the City’s Benefits Program while maintaining a
competitive package.

Employee Relations/Civil Service

(A) Obtain approval of the revised Civil Service Rules by the Civil Service Commission.
(B) Implement new Fire entry level requirements based on adopted local rules.
(C) Update Civil Service database and subsequent processes to most current Office version.

(D) Investigate performance management options (i.e., revising form/process for employee evaluation).

Recruiting

(A) Develop a dynamic “Careers” page on City's website.

(B) Collaborate with Public and Media Relations to implement branding pieces and create content for social
media outreach.

(C) Develop talent acquisition/onboarding metrics to capture activity on a periodic basis.

(D) Expand the City's Onboarding Process to include developing a “Stay Interview” Program at the City.



General Fund

HUMAN RESOURCES

| KEY PERFORMANCE MEASURES

Output Measures
(1) New Candidate Employment Applications
Received (including seasonal and temporary)
(FT = Full-Time; PT/T = Part-Time/Temporary)
(2) Number of New Employees Hired
(not including seasonal)
(3) Full-Time Equivalent Turnover Rate
(not including seasonal)

Civil Service Entrance Exams Administered — Police
(1) Police Civil Service Examinations Administered

(2) Avg. Number of Qualified Applicants per Exam
(3) Avg. Number of Applicants Attending Each Exam
(4) Number of Police Officers Hired

Civil Service Entrance Exams Administered — Fire
(1) Fire Civil Service Examinations Administered

(2) Avg. Number of Qualified Applicants per Exam
(3) Avg. Number of Applicants Attending Each Exam
(4) Number of Firefighters Hired

Employee Relations
(1) Open Records Response Time
(2) TWC Unemployment Claims’ Response Time

Compensation Activities
(1) Department Job Studies

(2) Citywide Performance Appraisals Administered

Benefits Actions

(1) Conduct and Complete Open Enrollment
(November 15t thru Friday before Thanksgiving)

(2) Promote and Assist Employees in Meeting
Commit 2 Wellness (C2W) Requirements

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
FT =16,679 FT =13,122* FT =16,845
PT/T =7,164 PT/T = 6,215 PT/T =6,277
* No Fire Test
FT =186 FT =169 FT =188
PT =18 PT =18 PT =19
9.93% 9.84% 9.93%
3 3 3
252 260 300
99 110 130
23 24 30
1 0 1
948 0 600
613 0 375
19 10 10
10 days 10 days 10 days
2 days 2 days 2 days
5 10 12
1,300 1,300 1,300
Employees Employees Employees
99% Completed 100% 100%
Open Participation Participation
Enrollment Expected Expected

62% EEs with
Health Insurance

76% EEs with
Health Insurance

85% EEs with
Health Insurance



General Fund HUMAN RESOURCES - Training and Development

| DEPARTMENT MISSION

Encourage employees to grow by utilizing training programs that are crucial in the progression of successful
staff development, knowledge, and skills. Cultivate a City of Garland culture where training is seen as a
valuable tool to recruit, retain, and develop employees as well as allowing for succession planning.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Training and Development has received two very distinguished honors this year: The Texas Municipal
Human Resources Association’s Innovation in Municipal Human Resources Management Award for the
Grow Garland Awards program and the Community Partnership Award from Richland College for all of
the classes taught in partnership between the City and Richland College.

(B) During fiscal year 2015-16, the Training and Development Division has concentrated on streamlining
the training processes, evaluating current processes, and deciding on new direction for the program.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Review and assess current training procedures.
(B) Redevelop training processes in order to streamline tasks in collaboration with COGnet team.

(C) Form Training Advisory Committee (TAC). Get TAC to provide feedback of past training and what their
vision is for the future.

(D) Capture Senior Management feedback on training programs.

(E) Organize vendor “meet-and-greet” opportunities for employees.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Total Number of Free Classes 56 30 55
(2) Total Number of Paying Classes 58 30 55
(3) Total Number of Wellness Classes 116 110 110
Total Number of Classes (Estimated) 230 170 220
(4) Total Number of Participants for Free Classes 1,221 570 1,200
(5) Total Number of Participants for Paying Classes 751 490 745
(6) Total Number of Wellness Class Participants 2,407 2,600 2,550
Total Number of Participants (Estimated) 4,379 3,660 4,495



General Fund HUMAN RESOURCES - Workforce Engagement & Outreach

| DEPARTMENT MISSION

The mission of the Workforce Engagement & Outreach (WEOQ) function is to create timely, consistent, and
transparent messages for the City’s internal audience primarily visible on the City’'s intranet (COGnet). This
is accomplished by developing an internal communications strategy to ensure employees are well-informed
and engaged in order to accomplish organizational goals. The WEO Division proactively promotes and
encourages organizational, team, and individual recognition and accomplishments. Additionally, facilitates
the implementation and support for systems designed to increase efficiency and ease of access.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Developed Citywide Rewards and Recognition Program (Grow Garland Awards) that reinforces the
Guiding Principles.

(B) Implemented and marketed Grow Garland Award campaign (Shout-Outs and Quarterly Awards).
(C) Created form workflow to capture information for Grow Garland Awards within COGnet.

(D) Contracted an Intranet Program Manager to coordinate resources to engage, enhance, and refresh
COGnet.

(E) Refreshed COGnet home page to include more dynamic/employee-focused information.
(F) Created three-month outlook plan to make further adjustments.

(G) Initiated “quick hit” 90-second to 2-minute video media training about features on COGnet.
(H) Developed a collaborative Cabinet Team Site.

()  Began developing a 2" Employee Engagement Survey.

(J) Implemented online training form.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Increase COGnet adoption by granting all employees access to the City network on the job and remotely.

(B) Develop and implement further workflow forms to increase process and database efficiency (e.g., online
Training Form).

(C) Create online polling questions to gain feedback from COGnet users.

(D) Begin implementation of new HRIS platform.

(E) Further investigate Learning Management Solution that integrates with HRIS and SharePaint.
(F) Facilitate the City’s Annual Awards Dinner.

(G) Develop information and best practices to reinforce the City's GP.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Number of Quarterly Awards Submitted 0 115 300
(2) Number of Shout-Outs Submitted 25 160 220
(3) Number of POC/Department Training Hours 0 350 700
(face-to-face and virtual)*



General Fund

HUMAN RESOURCES

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $1,232,435 $1,496,006 $1,496,006 $1,558,779
Operations 175,140 142,785 152,110 150,433
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $1,407,575 $1,638,791 $1,648,116 $1,709,212
BY OPERATIONAL AREA:
Human Resources $1,362,561 $1,402,499 $1,411,824 $1,398,894
COG-ULC 22,676 13,000 13,000 79,857
Workforce Engagement & Dev. 22,338 223,292 223,292 230,461
TOTAL EXPENDITURES $1,407,575 $1,638,791 $1,648,116 $1,709,212
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $70,421
Percentage Change 4%
STAFFING
Full-Time Positions 13 15 16 16
Part-Time Positions 0 0 0 0
TOTAL STAFFING 13 15 16 16

SIGNIFICANT CHANGES AND NOTES

A Department Representative | was added to Human Resources staff during FY 2015-16. The FY 2016-17
Adopted Budget includes additional funding for much-needed computer items within the department.




Information Technology Fund INFORMATION TECHNOLOGY (IT)

DEPARTMENT MISSION

Information Technology provides reliable, innovative, and cost-effective technology solutions that enable our
departmental business partners to deliver high-quality services to the citizens of Garland.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Public Safety: Completed vendor negotiations, system design, and factory acceptance testing and
began the construction of the digital Public Safety Radio System (estimated completion during the first
and second quarters of 2017).

(B) Financial Services: Completed major upgrade to Finance system.

(C) Planning/Permitting: Completed implementation of an entirely new Development Management and
Permitting system.

(D) Parks, Recreation and Cultural Arts: Upgraded Parks Management System and moved to the “cloud.”

(E) Code Compliance: Completed major revision/upgrade of Code Compliance system.

(F) Fleet Services: Completed major upgrade to the Fleet Management system.

(G) Multiple Departments:
(1) Completed major upgrade of Enterprise Content Management system.
(2) Provided additional mobile workforce capabilities.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Public Safety:

(1) Complete the implementation of the digital Public Safety Radio system (estimated completion
during the first and second quarters of 2017).
(2) Implement the infrastructure and network components necessary to support new Police body-worn
and in-car video technology.

(B) Financial Services, Human Resources (HR), Payroll, Budget & Research: Consolidate multiple systems
into an integrated Financial, HR, Payroll, and Budget Performance Management system.

(C) Engineering: Implement Project Management system.

(D) Information Technology.

(1) Begin the migration to Microsoft Windows 10 operating system for desktop and laptop computers
(multi-year effort).

(2) Begin implementation of updated business continuity / disaster recovery plan for technology
(multi-year effort).

(3) Reduce application portfolio by 10% by December 31, 2017.



Information Technology Fund

INFORMATION TECHNOLOGY (IT)

KEY PERFORMANCE MEASURES

@
)

®3)
(4)

(®)

Percentage of Help Desk First Call Resolution

Average Number of Days a Help Desk Call
Remains Open

800 MHz Radio System Annual Downtime (hours)
(system is unavailable, excluding maintenance)

Server Availability for Major Enterprise IT
Systems (excluding maintenance):

(@) Financial Services / Payroll

(b) Human Resources

(c) Utility Billing

(d) Computer-Aided Dispatch

(e) Email

(f) Internet

Deliver IT-Managed Projects within a 15%
Variance in:

(@) Approved Budget

(b) Approved Schedule

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED

25% 25% 25%
2.83 3.00 3.00

0 <2 <2

99.9% 99.9% 99.9%
99.9% 99.9% 99.9%
99.9% 99.9% 99.9%
99.9% 99.9% 99.9%
99.9% 99.9% 99.9%
99.9% 99.9% 99.9%
69% 70% 70%
51% 70% 70%




Information Technology Fund

INFORMATION TECHNOLOGY (IT)

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $5,093,540 $5,460,407 $5,460,407 $5,785,568
Operations 5,058,826 5,591,634 6,014,676 5,728,846
Charge-Outs 0 0 0 0
Capital 141,955 0 0 0
Non-Departmental 2,876,877 2,941,689 3,060,115 2,771,896
TOTAL EXPENDITURES $13,171,198 $13,993,730 $14,535,198 $14,286,310
BY OPERATIONAL AREA:
Administration $720,999 $842,171 $863,990 $918,886
Client Services 3,253,749 3,342,775 3,418,481 3,311,857
Project Services 710,719 777,610 777,859 828,155
Network Services 1,432,915 1,243,261 1,265,564 1,368,158
Help Desk 1,342,830 1,315,004 1,317,753 1,442,863
Geographic Information System 584,202 666,873 676,848 685,134
Administration (Communications) 19 0 0 0
Telecommunications 1,491,410 1,783,141 2,073,376 1,865,338
Radio Communications 757,478 1,081,206 1,081,212 1,094,023
Non-Departmental 2,876,877 2,941,689 3,060,115 2,771,896
TOTAL EXPENDITURES $13,171,198 $13,993,730 $14,535,198 $14,286,310
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $292,580
Percentage Change 2%
STAFFING
Full-Time Positions 56 57 57 58
Part-Time Positions 0 0 0 0
TOTAL STAFFING 56 57 57 58

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes funding of $59,300 for one (1) PC Technician | position that had
previously been on contract to support the Garland Fire Department's IT needs. A full-time equivalent costs
the City less than a contracted position, is generally more reliable, and is easier to retain.




General Fund INTERNAL AUDIT

| DEPARTMENT MISSION

The Internal Audit (IA) Department’s reporting relationship was established by a City Charter amendment,
and this department is the City’s only independent appraisal function. 1A serves the public interest by providing
independent and objective audits, reviews, and assessments. The Department promotes accountability
throughout the City.

IA ensures that the City: (a) applies its resources effectively and efficiently; (b) is in compliance with applicable
laws, regulations, and contracts; (c) has adequate safeguards over its assets; (d) performs appropriate
revenue management; (e) produces reliable financial and operational information; and (f) identifies risk
exposures and uses effective strategies to control them.

IA accomplishes its mission by carrying out an Annual Audit Plan that uses risk analysis to review critical
areas of operations. 1A is committed to adding value at every opportunity.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) 1A engaged an external peer review and earned the highest opinion of “Pass,” authorized through the
Assaociation of Local Government Auditors. The “Pass” rating is expressed when the audit organization
is deemed to have met full compliance with the Generally Accepted Government Auditing Standards
(GAGAS) over the time period reviewed. The scope of the review covered the time frame of FY 2013
through FY 2015.

(B) Provided Management with recommendations on improving government operations.
(C) Gained concurrence on 100% of audit recommendations made to departments.

(D) Conducted a Citywide risk assessment.

(E) Monitored City’'s Fraud Hotline and conducted investigations.

(F) Provided audit and fraud training to departments and managers.

(G) Produced and broadcasted a video to promote awareness about the audit function and how it adds
value within the City.

(H) Advised departments on internal control issues.

()  Provided audit assistance to external auditors.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Conduct value-added audits, investigations, and audit follow-ups.
(B) Gain concurrence on at least 90% of audit recommendations.
(C) Facilitate Citywide risk assessment.

(D) Provide advisement to departments on internal control issues.
(E) Conduct audit and fraud training to City departments.

(F) Provide external audit assistance.

(G) Develop a sound and collaborative relationship with City’'s new Managing Directors, Directors, and
Managers while maintaining audit independence and objectiveness. Educate them on IA’s
independence, services provided, and how the audit function adds value within the City.

(H) Perform annual monitoring to ensure that IA is in compliance with the Generally Accepted Government
Auditing Standards (GAGAS).



General Fund INTERNAL AUDIT

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Percent of Recommendations Agreed to by 100% 90% 90%
Management
(2) Percent of Resource Usage (Audit Time/Available 77% 72% 72%
Time)
(3) Percent of Output (Work Completed vs. Planned) 80% 80% 80%
(4) Cost per Billable Hour $59 $63 $65
(5) Cost per Available Hour $50 $54 $56
(6) Cost per Total Hours $45 $49 $51




General Fund

INTERNAL AUDIT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $382,147 $443,329 $443,329 $462,352
Operations 14,468 25,734 25,734 25,734
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $396,615 $469,063 $469,063 $488,086
BY OPERATIONAL AREA:
Internal Audit $396,615 $469,063 $469,063 $488,086
TOTAL EXPENDITURES $396,615 $469,063 $469,063 $488,086
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $19,023
Percentage Change 4%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 5 5 5 5

SIGNIFICANT CHANGES AND NOTES




General Fund LIBRARY

DEPARTMENT MISSION

The Library builds community by providing a central source of information, materials, services, programs, and
personal assistance for success and quality of life. The Library makes available essential technology and
impacts economic development by supporting early literacy, workforce development, small businesses, and
urban physical development.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

(B)

©

&)

(E)

(F)

To provide an effective inventory control and asset management and security system with automated
check-in and materials sorting, completed Radio Frequency Identification (RFID) Migration Project
specifications and cost analysis, including construction documents for necessary building modifications;
RFID equipment and construction bids were awarded.

Maintained accreditation with the Texas State Library and Archives Commission for membership in the
Texas Public Library System.

Met service excellence requirements to receive the 11t consecutive Texas Municipal Library Director
Association’s Achievement of Library Excellence Award. Of 566 public library systems in the state of
Texas, only 41 received the Award for 2015.

To make resources of the Garland libraries and The Library Online discoverable by users of Google and
other major search engines, linked data will allow library materials, services, programs, hours, and
addresses to be visible and geographically relevant in Google search results.

To provide users a convenient way to send print jobs to any of the high-speed printers at the four Garland
libraries, print jobs can be sent from any Internet-connected computer at the libraries, at home, or at the
office and picked up immediately or within three hours.

To ensure collection order is maintained, returned materials are made available without significant
delays, and assistance is available to patrons during open hours, assessment of chronic vacancies in
temporary and part-time positions was completed and changes were made to attract and retain
employees.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)

©

&)

(E)

Complete construction modifications, install RFID equipment, and implement the transition from
bar-code technology to RFID control of materials assets. Continued to adopt self-service processes
where feasible.

Implement web-based credit card and debit card payment for fines from any Internet-connected
computer.

Implement first phase of the Library Computer Classroom at the North Garland Branch Library to meet
continuing demand for basic computer classes, especially by older adults and seniors; expand the range
of basic public computer classes to include computers and the Internet, “The Library Online,” Office
application basics, life skills, quality of life, and a variety of popular topics.

Replace carpeting at the Central Library. (The Central Library has over one-third of a million visitors
annually.)

Complete staffing level project utilizing a temporary pool of employees to minimize chronic vacancies in
temporary and part-time materials-handling and circulation positions.



General Fund

LIBRARY

KEY PERFORMANCE MEASURES

1)
)
®3)
(4)
(®)
(6)
()

All Materials Loaned (“BRICKS” & “CLICKS") *
Online Subscription Database Use (“CLICKS”)
Library Online Portal Page Views (“CLICKS")
Library Visits (“BRICKS")

Public Computer/Wi-Fi Use (“BRICKS”)
Program Attendance (“BRICKS")

Requests for Research Assistance (“BRICKS”)

2014-15
ACTUAL

1,396,154
89,830
3,979,420
657,048
316,690
15,700
120,440

2015-16

REVISED

1,314,870
90,850
4,043,580
632,300
314,790
15,230
109,800

2016-17

PROJECTED

1,380,610
93,760
4,164,880
651,270
321,800
15,840
113,100

* The term “BRICKS” refers to activity related to the presence of a staffed library facility and its physical collections, services,
and programs. “CLICKS” refers to activity related to online Library resources and services.



General Fund LIBRARY
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  \cryal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $3,676,350 $3,961,991 $3,961,991 $4,182,038
Operations 771,086 859,349 662,250 628,681
Charge-Outs 0 0 0 0
Capital 5,870 0 225,000 375,000
TOTAL EXPENDITURES $4,453,306 $4,821,340 $4,849,241 $5,185,719
BY OPERATIONAL AREA:
Administration $770,259 $550,273 $552,618 $529,522
System Support 393,994 402,484 402,484 426,559
Online Services 401,676 700,462 726,018 850,098
Walnut Creek Branch 275,110 288,623 288,623 309,476
North Garland Branch 304,576 314,788 314,788 303,524
South Garland Branch 565,671 698,241 698,241 752,098
Central Public Services 1,742,020 1,866,469 1,866,469 2,014,442
TOTAL EXPENDITURES $4,453,306 $4,821,340 $4,849,241 $5,185,719
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $364,379
Percentage Change 8%
STAFFING
Full-Time Positions 49 49 49 49
Part-Time Positions 36 36 36 36
TOTAL STAFFING 85 85 85 85

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes continuation funding of $75,000 to the IT Project Fund from the
General Fund Non-Departmental budget to supplement a Library reserve for future IT-related items. An
additional $150,000 is included for various Library materials (both e-books and hard-bound) that were
previously funded in the Capital Improvement Program. The FY 2016-17 Adopted Budget also includes

$11,700 for public printing to maintain current service levels.




General Fund MUNICIPAL COURT

| DEPARTMENT MISSION

The Municipal Court is the City of Garland’s judicial forum for individuals charged with violations of State law
and/or City ordinances where legal matters can be heard in a fair, efficient, and timely manner. As an impartial
servant in the administration of justice, its fundamental purpose is to process/retain Court documents and
collect and track all fines, fees, and restitutions of the Court.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Successfully passed internal audit of warrant processes.

(B) Established Regional Clearance process with City Marshals Office.

(C) Completed OnBase Records Destruction Program with IT and City Secretary’s Office.
(D) Converted all office files into electronic form on SharePoint with secured access.

(E) Compliance Division was awarded Collection Program of the Year.

(F) Proposed an Annual Dismissal/Purge policy to City Council.

(G) Rebid Collection contract.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Implement Annual Dismissal/Purge policy.
(B) Develop a Department Coordinator Procedures Manual.

(C) Explore automation with external departments.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Number of Cases Cleared Prior to Warrant 34,600 32,870 32,213
(2) Number of Warrants Issued 16,225 15,252 14,947
(3) Number of Warrants Cleared from File 13,674 11,256 11,202
(4) Percent Cleared of Warrants Issued 84% 74% 74%
(5) Citations Processed per Court Full-Time Clerk 2,360 2,337 2,314
(6) Number of Court Dockets Held 28,690 27.256 25,894



General Fund

MUNICIPAL COURT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $1,880,642 $1,898,685 $1,898,685 $1,964,460
Operations 199,989 189,268 198,302 190,888
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $2,080,631 $2,087,953 $2,096,987 $2,155,348
BY OPERATIONAL AREA:
Court $2,080,631 $2,087,953 $2,096,987 $2,155,348
TOTAL EXPENDITURES $2,080,631 $2,087,953 $2,096,987 $2,155,348
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $67,395
Percentage Change 3%
STAFFING
Full-Time Positions 29 29 29 29
Part-Time Positions 0 0 0 0
TOTAL STAFFING 29 29 29 29

SIGNIFICANT CHANGES AND NOTES




General Fund PARKS, RECREATION AND CULTURAL ARTS

DEPARTMENT MISSION

The Parks, Recreation and Cultural Arts Department (PRCAD) plans, provides, and preserves opportunities
that promote recreational, cultural, and natural resource experiences for the social, economic, and
environmental benefit of the citizens of Garland.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

(B)

©

(D)

(E)

(F)

(G)

(H)

V)

Q)

In May 2015, numerous park locations were flooded during a major rainstorm event. Park staff removed
over 50 tons of debris from its creek greenbelt corridors, repaired hundreds of feet of ball field and tennis
court fencing, and replaced over 300 cubic yards of surfacing materials from flooded playground areas.
Staff provided assistance to the Jack Coleman Tennis Center by securing a temporary office and storage
facility for use during the Pro Shop repairs from the flood damage.

December 26, PRCAD staff responded to the EF-4 tornado event by opening Gale Fields Recreation
Center as a temporary shelter for up to 90 displaced residents. Red Cross and PRCAD staff manned
the center 24 hours-a-day until January 9. Staff also helped operate a Joint Disaster Management
Resource Center at Granger Recreation Center, assisting over 3,000 residents with donated food,
clothing, and tornado relief assistance. The Street Department assisted Park Operations in removal of
over 325 tons of debris and downed trees from John Paul Jones Park, also heavily damaged by the
tornado.

Awards and Recognition:

(1) Forthe fifth year, the Atrium at the Granville Arts Center received the “Platinum WeddingWire.com
“Bride’s Choice Award” for wedding and reception venues.

(2) Ellis & Associates, International Aquatic Safety & Risk Management Consultants, has for the third
consecutive year awarded the City of Garland Aquatics Program its “Platinum International
Aquatics Safety Award,” given to the top ten percent of its worldwide clients.

(3) The Senior Activity Center was awarded the 2015 Food Excellence Award by the Garland Health
Department with an average inspection score of 98.

(4) Received “Tree City USA” designation (Arbor Day Foundation, US Forest Service, State Foresters
Association joint program). Has achieved this for eight consecutive years.

Design consultant was selected for the dog park. Initial work includes conceptual planning and a public
input process, followed by final design and construction documents.

Partnered with Garland Power & Light for the City’s “Tree Power “ program, in observance of Arbor Day,
giving away 500 five-gallon container trees to Garland residents to plant at their residences for energy
conservation and beautification.

Second annual “Family Night Out” event celebrated “July is Parks and Recreation Month” in Garland.
Over 800 visitors participated in the 1980s-themed entertainment, music, and fireworks in Central Park.

The 10,000 attendees at the Christmas on the Square event participated in the synchronized light and
fireworks show, which included food trucks, glow bracelets, arts and crafts areas, snow hills, “make a
snowman,” and children’s area.

The 2016 Heritage Crossing Celebration kicked off the weekend with the Bankhead Highway Vintage
Car Tour and the City’s 125" Birthday Celebration with cake on the Downtown Square April 22.
A Bankhead Highway Exhibit and guest lectures at the Landmark Museum Depot were highlights of the
event on April 23.

The Garland Cultural Arts Commission and Granville Arts Center presented the “28" Annual GISD
Visual Arts Show,” awarding cash prizes to the juried work by GISD high school seniors.

The Garland Cultural Arts Commission, Inc., awarded $86,000 through their grant program to
meritorious cultural organizations.



General Fund PARKS, RECREATION AND CULTURAL ARTS

2015-16 DEPARTMENT ACCOMPLISHMENTS (Continued)

(K)

(L)

(M)

(N)

(0)
(P)

Q)

(R)

In conjunction with the Garland Cultural Arts Commission, the Granville Arts Center presented the 26t
Annual “Business for the Arts Award” at the Garland Chamber of Commerce Annual Banquet held at
the Atrium in January.

In February, the Granville Arts Center hosted the 2015 “Column Awards” which recognizes theatre
achievements in the North Texas area.

The Garland Cultural Arts Commission, Inc., selected a sculptor to create the bronze masterpiece to be
placed at the redesigned entry outside of the Granville Arts Center. The City of Garland has executed
the contract with sculptor, Barvo, and the anticipated completion is early 2017.

Garland Senior Services provided senior travel opportunities to over 1,000 seniors who traveled across
Texas; the USA; London, England; and Paris, France.

Hosted first “Open-Mic Night” at the Senior Activity Center.

Recreation and Administration Divisions have completed upgrading “CLASS” registration/reservation
software to “Active Net.”

The Recreation Division divided staff into four Strategic Theme Teams to develop strategic initiatives for
department strategic plan to accomplish PRCAD vision.

Training:

(1) Senior Services Manager Kenny McCord, Recreation Centers Manager Albert Montero, and Arts
Specialist Cheyenne Schweitzer completed the City’s “Managing to Lead” course.

(2) Recreation Services Director Warren Bird completed first year of NRPA Maintenance
Management School.

(3) Irrigation Supervisor Casey Allison became a Certified Playground Safety Inspector.

(4) Aquatics/Athletics Manager Samantha Cairy became one of five nationally licensed Ellis &
Associates Swim Program Coordinator Trainers.

(5) Recreation Coordinator Jesse Johnson was accepted to Texas Recreation and Parks Society
Leadership Academy.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)

©

(D)

(E)

(F)

(G)
(H)

Complete construction documents and begin the construction phase for renovation of the Granger
Recreation Center.

Provide publicly available wireless connectivity at all recreation centers.

Begin Phase Il renovation of the proposed Park Maintenance Operations Facility in Central Park (former
Air National Guard lease facility). When complete, staff, equipment, and operations will relocate from
the current Tower Street facility.

Complete and install the “Vision of the Arts” sculpture at the front entry of the Granville Arts Center.

In its second year of celebration, the Heritage Crossing event has grown in interest and momentum for
planning additional activities, tours, exhibits, and fun for the 2017 event.

Continue efforts with the Transportation Department and the North Central Texas Council of
Governments in the 2040 Regional Transportation Plan, which includes proposed future bike and
pedestrian facilities, both on-street and off-street.

Start construction of the dog park facility.

Complete construction for parking lot paving improvements proposed at Winters Soccer Facility and
Audubon Recreation Center. Complete design and start construction on paving improvements at Carter
Softball Facility.



General Fund

PARKS, RECREATION AND CULTURAL ARTS

KEY PERFORMANCE MEASURES

@)
)
®3)
(4)
®)
(6)
()
(8)
©)

Recreation Center Attendance

Sports League Participation

Senior Center Participation
Swimming Pool Attendance

Arts Center Participation

Total Facility Attendance/Participation
Acres of Turf Mowed

Litter Collected (pounds)

General Fund Revenue

(10) Recreation Performance Fund Revenue
(11) Total Departmental Revenue

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
1,234,410 1,216,796 1,000,000
14,000 14,000 14,000
150,607 151,000 152,000
98,268 99,000 99,000
133,000 161,600 165,000
1,630,285 1,642,396 1,430,000
17,000 22,000 22,000
920,000 950,000 950,000
$1,227,785 $1,162,000 $1,203,000
$1,194,871 $1,307,000 $1,258,000
$2,422,656 $2,469,000 $2,461,000




General Fund

PARKS, RECREATION AND CULTURAL ARTS

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  \cryal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $7,044,391 $7,677,503 $7,677,503 $7,908,611
Operations 2,020,480 2,003,855 1,928,704 2,139,906
Charge-Outs 0 (306,675) (306,675) (328,503)
Capital 75,611 175,000 458,724 271,625
TOTAL EXPENDITURES $9,140,482 $9,549,683 $9,758,256 $9,991,639
BY OPERATIONAL AREA:
Administration & Development $591,734 $730,577 $730,350 $719,161
Granville Arts Center / Atrium / Plaza 1,092,105 1,076,138 1,077,138 1,222,749
Recreation 3,460,788 3,553,686 3,623,400 3,590,686
Parks Division 3,995,855 4,189,282 4,327,368 4,459,043
TOTAL EXPENDITURES $9,140,482 $9,549,683 $9,758,256 $9,991,639
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $441,956
Percentage Change 5%
STAFFING
Full-Time Positions 111 111 111 111
Part-Time Positions 8 8 8 8
TOTAL STAFFING 119 119 119 119

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $72,000 of funding for maintenance at the Granville Arts Center,
$200,000 for replacement of various Parks equipment that on average is 20 years old and past its useful life,
and $27,000 for maintenance at Bradfield Pool and Surf & Swim. Additionally, Surf & Swim will receive
$24,000 for ADA Lift replacement and $5,600 to purchase four new Automated External Defibrillators that will
provide medical information while in use.




General Fund PLANNING AND COMMUNITY DEVELOPMENT

| DEPARTMENT MISSION

The Planning and Community Development Department's mission is to create and maintain a safe,
compatible, attractive, and sustainable urban environment through the administration of reasonable
development regulations and policies and through implementation of the Envision Garland 2030 Plan. The
Department supports healthy, viable neighborhoods through coordination of the Office of Neighborhood
Vitality, Strategy for Vital Neighborhoods, and Neighborhood Planning programs. The Department informs
decision-makers and citizens through special studies, research, and analysis; collecting and managing
pertinent data; and disseminating information to the public and City officials.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Hired new Principal Development Planner.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Complete Impact Fee Study.
(B) Complete I-30 Catalyst Area Plan. Begin a second catalyst area plan.
(C) Complete Downtown Square Design (design only).

(D) Complete Downtown Gateways Design (design only), and begin fabrication/construction in 2017
pending 2017 CIP request.

(E) Begin Phase 3 (design) of Wayfinding Program, pending 2017 CIP request.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Development Cases Administered (zoning, 109 260 200
plats, variances/waivers)
(2) Pre-Submittal Meetings 327 325 340
(3) Neighborhood Vitality Projects 2 16 16
(4) D.LY. Garland:
¢ GNMA Classes 10 13 10




General Fund

PLANNING AND COMMUNITY DEVELOPMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  \cryal APPROVED  REVISED  APPROVED
BY CATEGORY:
Personnel $1,018,015 $1,430,734 $1,430,734 $1,426,379
Operations 214,953 288,694 289,319 198,694
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $1,232,968 $1,719,428 $1,720,053 $1,625,073
BY OPERATIONAL AREA:
Comprehensive Planning $539,528 $956,081 $956,081 $782,117
Development Coordination 615,729 494,544 495,169 420,776
Community & Neighborhood Dev. 6,971 13,930 13,930 14,530
Office of Neighborhood Vitality 70,740 254,873 254,873 407,650
TOTAL EXPENDITURES $1,232,968 $1,719,428 $1,720,053 $1,625,073
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($94,355)
Percentage Change -5%
STAFFING
Full-Time Positions 14 15 15 15
Part-Time Positions 0 0 0 0
TOTAL STAFFING 14 15 15 15

SIGNIFICANT CHANGES AND NOTES




General Fund POLICE

| DEPARTMENT MISSION |

The mission of the Garland Police Department is to enhance the quality of life for our community by
reducing crime and the fear of crime.

The members of the Garland Police Department shall seek to provide first-class public safety services for
our community while maintaining the highest level of ethics, integrity, and accountability to the
law-abiding citizens and stakeholders of Garland through fair and impartial enforcement of the law while
working in partnership with all segments of our diverse community in proactive efforts to reduce crime
and address conditions that may foster the fear of crime.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Maintained Average Response Times for Priority 1, 2, and 3 Police “Calls for Service”
(in Minutes:Seconds):

Goal 2015 2014 2013 2012 2011 2010
Priority 1 Calls: 5:30 6:03 5:45 5:47 5:30 5:55 5:33
Priority 2 Calls: 9:00 9:57 9:20 9:16 9:15 9:11 9:10
Priority 3 Calls: 14:00 15:25 14:27 14:37 14:08 13:50 13:55

(B) Reduced Target “Goals” for Average Response Times for Police Calls for Service
(in Minutes:Seconds):
Previous Goal New Goal

Priority 1 Calls: 6:00 5:30
Priority 2 Calls: 10:00 9:00
Priority 3 Calls: 15:00 14:00

(C) Implemented electronic case filing with the Dallas County District Attorney’'s Office which will
increase efficiency and timeliness of cases and associated digital evidence reaching the County.

(D) Successfully completed Criminal Justice Information Services (CJIS) audit conducted by the State
of Texas Department of Public Safety.

(E) Reduced toner usage/expense by more than 50% by managing individual printer usage and
implementing bulk purchasing procedures.

(F) Implemented Debit/Credit Card machine at Police Records Unit to facilitate and improve ease of
access to Police records/documents for our citizens.

(G) Organized and participated in the Motor Cops for Kids Toy Run that included over 1,500 participants.
Since its inception in 2005, MotorCops for Kids has raised almost $300,000 for the Shriners Hospitals
for Children. In addition, more than 11,000 toys have been collected which are distributed to area
charities and handed out to needy children at Christmas.

(H) School Resource Officer (SRO) Middle School Bicycle Program conducted weekly which targets
at-risk youth who do not have any extracurricular activities after school. SROs and teachers conduct
tutoring and provide homework assistance to all participants in the program. More than 150 bicycles
were refurbished and put back into the community to underprivileged children.

() Garland Police Youth Program was conducted weekly whereby SROs tutored and offered
assistance with homework to more than 700 kids after school.

(J) Garland Police Boxing Program provided assistance to more than 200 at-risk youth with almost
three-fourths of the student-participants achieving Honor Roll status every six weeks at their respective
schools while competing favorably in state, local, and national boxing (Gold Glove) tournaments.

(K) GPD Youth Crimes Unit was selected by the Dallas County Children’'s Advocacy Center (DCAC) for
an innovative pilot program that coordinates between law enforcement officials, Dallas CPS, and other
youth service providers to protect children at risk of sexual abuse, physical abuse, or neglect.



General Fund

POLICE

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)

©

(D)

(E)

Maintain Average Response Times within the following goals:

(1) Priority 1 Calls:
(2) Priority 2 Calls:
(3) Priority 3 Calls:

5 minutes 30 seconds (or less)

9 minutes (or less)
14 minutes (or less)

Continue to implement innovative crime-fighting strategies in order to maintain a safe environment for

all residents.

Continue to enhance the goal of real-time delivery of crime analysis data to Officers and our

community in order to deter criminal acts and increase apprehensions.

Continue to place an emphasis on educating and training including Officer decision-making skills,
tactics, and other proficiencies.

Continue efforts to recruit and hire qualified personnel with diverse backgrounds.

KEY PERFORMANCE MEASURES

1)
(2)

(3)

(4)
()

Calls for Service

Response Times (in minutes:seconds):

(a) Priority 1
(b) Priority 2
(c) Priority 3

Total Citations

(&) Moving Citations

(b) Non-Moving Citations
(c) Non-Traffic Citations

Police Reports

Total Arrests
(a) Felony Arrests
(b) Misdemeanor Arrests

2014-15
ACTUAL

139,170

6:03
9:57
15:25

45,886
24,693

17,605
3,588

23,490

9,741
2,891
6,850

2015-16 2016-17

PROJECTED PROJECTED

140,000 140,000

5:45 5:45

9:15 9:15

14:30 14:30

50,000 50,000

24,000 24,000

9,500 9,500




General Fund

POLICE

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $40,537,627 $41,927,892 $41,584,299 $43,553,725
Operations 4,075,794 4,641,845 4,611,026 4,560,123
Charge-Outs 0 (16,000) (28,000) (24,000)
Capital 0 352,156 352,156 568,634
TOTAL EXPENDITURES $44,613,421 $46,905,893 $46,519,481 $48,658,482
BY OPERATIONAL AREA:
Administration $3,790,600 $3,721,321 $3,655,861 $3,456,288
Uniformed Operations 16,507,255 18,021,921 18,146,365 18,185,308
CID (Criminal Investigation Division) 7,477,814 7,409,340 7,290,900 8,101,008
Staff/Support Services 16,837,752 17,753,311 17,426,355 18,915,878
TOTAL EXPENDITURES $44,613,421 $46,905,893 $46,519,481 $48,658,482
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $1,752,589
Percentage Change 4%
STAFFING
Full-Time Positions 456 467 467 470
Part-Time Positions 0 0 0 0
TOTAL STAFFING 456 467 467 470

| SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $392,700 for the purchase of Police body-worn cameras, in-car
video, and ancillary equipment. Additionally, the Garland Independent School District will be provided three
(3) School Resource Officers with a full complement of equipment for FY 2016-17. The cost of these
additional SROs will be fully reimbursed to the City by GISD. Additional Police overtime of $120,000 is
funded by a transfer from the SafeLight Fund for traffic enforcement within school zones and against
aggressive driving. The FY 2015-16 Revised Budget includes $299,100 for the purchase of ballistic plates,
helmets, and heavy-duty bags for all Sworn Police personnel.



Public Safety Grant Fund

POLICE GRANTS

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $0 $0 $0 $0
Operations 39,577 65,636 66,231 64,987
Charge-Outs 0 0 0 0
Capital 25,000 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $64,577 $65,636 $66,231 $64,987
BY OPERATIONAL AREA:
State Training Grant $9,741 $20,984 $20,932 $20,400
Justice Assistance Grant 25,000 28,052 25,699 29,587
Youth Programs 18,402 6,600 6,600 5,000
Internet Crimes Against Children 11,434 10,000 13,000 10,000
(ICAC) - Juvenile Justice
TOTAL EXPENDITURES $64,577 $65,636 $66,231 $64,987
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($649)
Percentage Change -1%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES

The future availability of these and similar grants is in jeopardy due to ongoing reductions or changes of
scope at state and federal levels. Continued reductions and/or future eliminations of these types of grants
may negatively impact the City's ability to acquire certain types of specialized equipment and training or
continue grant-funded programs.



General Fund PUBLIC AND MEDIA RELATIONS

DEPARTMENT MISSION

The Public and Media Relations Department’s mission is to increase the awareness and understanding of
internal and external audiences of all areas of municipal governance, from neighborhoods to City Hall, by
providing information about City government services and programs in order to make them more accessible
to Garland citizens. This is accomplished through the development and implementation of various internal
and external communication programs and by supporting marketing and special events activities.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Participated in Public and Media Relations activities related to the December 26 tornado, including
publication of a Special Edition of the Garland City Press.

(B) Implemented the #GarlandStrong fundraising campaign to support rebuilding in the tornado-impacted
neighborhoods of Garland.

(C) Conducted training sessions to improve preparedness for the PIO Annex of the City's Emergency
Preparedness Plan.

(D) Worked with marketing/image team to engage a consultant to identify Garland’s strengths and
weaknesses.

(E) Expecting to complete major upgrade of CGTV (government access channel) operational systems by
the end of the fiscal year and return City Council and Plan Commission meeting broadcast locations to
City Hall.

(F) Continued to improve the City’'s online presence with development of website improvements (subsites,
web widgets, etc.) and more strategic use of social media channels.

(G) Increase awareness of City service functions to both internal and external audiences through videos,
news stories, and other networking and outreach activities.

(H) Support marketing efforts throughout the organization to meet internal and external priorities.

()  Earned five first place awards and three second and third place awards at the 14" Annual Texas
Association of Telecommunications Officers & Advisors (TATOA) Programming Awards.

(J) Earned four awards at the 2015 Texas Association of Municipal Information Officers (TAMIO)
Conference, including first place for Best Website.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Further develop overarching communications plan to address priorities established by the City Manager
and roll out to the City of Garland organization.

(B) Engage with marketing/image consultant to better focus on Garland’s best attributes in all
communications materials and key messaging activities.

(C) Continue use of internal and external surveys and other research tools to measure communications
effectiveness.

(D) Conduct internal training and one-on-one consultation to strengthen consistency in communications
materials and key message delivery.

(E) Conduct customized media relations training for elected officials and management-level staff as needed.

(F)

Continue to support #GarlandStrong fundraising activities.



General Fund

PUBLIC AND MEDIA RELATIONS

KEY PERFORMANCE MEASURES

1)
)
®3)
(4)

(®)

(6)
()

(8)

9)

Garland City Press Productions
Garland City Press “Briefs” (e-news, started 1/14)
Garland Youth Council Projects/Events/Meetings

Positive News Coverage / Successful Placement
of Event Notices (May 3, 2015, incident's
coverage not included)

CGTV Locally-Produced Programs Including
Regular City Council and Plan Commission
Meetings

e Work Session Broadcasts

e City Council Meeting Broadcasts

e Plan Commission Meeting Broadcasts

e District Update Broadcasts (Changed

format in 2011 from “Town Meeting”
to individual presentations)

e Mayor's State of the City

e City Council Candidate Forum

e "This Week in Garland" (started July 1, 2014)
¢ Individual News Stories

e Internal Videos

e Arts in Action Productions

e Public Service Announcements

e TV Billboards

"COGnews in Brief” Weekly Emails (started 1/14)

COGnews Employee Newsletter (monthly; started
1/14)

Print/Electronic Materials Produced
(began tracking in 2014-15)

Print Requests - Business Cards, Forms, Etc.
(began tracking in 2014-15)

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED

6 6 6

52 50 50

2,300 2,700 2,700

25 25 25

25 25 25

20 24 24

8 8 8

1 1 1

0 0 1

42 48 48

57 75 75

15 40 40

6 4 6

16 45 45

137 150 150

52 50 50

11 1 12

190 250 300

328 400 450




General Fund

PUBLIC AND MEDIA RELATIONS

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  pctyaL APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $510,670 $534,825 $534,825 $579,965
Operations 64,914 41,448 50,669 48,586
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $575,584 $576,273 $585,494 $628,551
BY OPERATIONAL AREA:
Public and Media Relations $575,584 $576,273 $585,494 $628,551
TOTAL EXPENDITURES $575,584 $576,273 $585,494 $628,551
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $52,278
Percentage Change 9%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 7 7 7 7

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $6,000 for the Garland Youth Council to increase participation and
travel to the National League of Cities programs and conferences.




General Fund PURCHASING

| DEPARTMENT MISSION

Purchasing’s mission is to manage a strategic procurement operation that (1) purchases all goods and
services, (2) provides professional management of Citywide initiatives, (3) directs investment recovery
through sale or disposal of salvage and surplus materials, and (4) applies professional procurement skills
resulting in high quality, cost-effective services for all City departments, thereby partnering to deliver first class
services to the citizens.

Vision: Purchasing is focused on providing the best value for each tax dollar.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Received the Achievement of Excellence in Procurement Award for the 18 consecutive year.
(B) Implemented a Contract Management System to improve operational efficiencies.

(C) Successfully transitioned to new lon Wave electronic bidding solution.

(D) Revised Purchasing Directives to reflect Audit recommendations.

(E) Standardized the management of Change Orders to simplify and expedite the process.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

)

Purchasing
Total Purchase Order Value Issued by
Purchasing

$127,721,600

$191,585,374

(A) Audit HUB vendors in Cayenta to determine eligibility.
(B) Realign Buyer commodities to better serve our customers.
(C) Receive the Achievement of Excellence in Procurement Award for the 19t consecutive year.
(D) Implement single use P-card program to improve efficiencies and increase rebates.
| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Total Purchase Order Count Issued by 920 1,849 1,257

$198,393,482

(3) Cost Savings between First and Second Lowest $2,294,391 $8,720,378 $8,200,728
Responsible Bidders

(4) Total P-Card Transactions 32,797 69,431 36,599

(5) Total P-Card Expenditures $7,252,784 $13,136,382 $8,517,921

(6) Revenue Generated through Investment $919,202 $3,782,535 $860,727
Recovery Operations

(7) HUB Vendors Contacted by Buyers 3,021 1,712 963

(8) HUB Vendor Bid Responses 69 58 43

(9) HUB Vendor Expenditures $12,100,898 $25,287,632 $20,950,443



General Fund PURCHASING
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  sctyal APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $562,137 $575,846 $575,846 $612,074
Operations 45,243 41,874 45,083 41,874
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $607,380 $617,720 $620,929 $653,948
BY OPERATIONAL AREA:
Purchasing $607,380 $617,720 $620,929 $653,948
TOTAL EXPENDITURES $607,380 $617,720 $620,929 $653,948
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $36,228
Percentage Change 6%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 8 8 8 8

SIGNIFICANT CHANGES AND NOTES




Recreation Performance Fund

RECREATION ACTIVITIES

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $187,652 $208,242 $208,242 $228,506
Operations 879,061 915,293 1,083,914 1,075,777
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 115,340 121,490 121,490 119,957
TOTAL EXPENDITURES $1,182,053 $1,245,025 $1,413,646 $1,424,240
BY OPERATIONAL AREA:
Activities $100,450 $140,149 $140,149 $109,589
Senior Events 259,459 285,797 355,997 357,601
Classes 364,078 371,842 403,804 425,177
Garland Swim Program 153,968 128,672 128,672 134,078
Tennis 24,000 46,000 85,060 46,000
Reservations 164,758 151,075 178,474 231,838
Non-Departmental 115,340 121,490 121,490 119,957
TOTAL EXPENDITURES $1,182,053 $1,245,025 $1,413,646 $1,424,240
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $179,215
Percentage Change 14%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $18,600 for equipment replacement at the Recreation Centers;
$83,000 of maintenance at the Audubon, Bradfield, Gale Fields, and Holford Recreation Centers; and
$15,000 for new equipment. The approved budget includes $20,000 for tennis court repairs at the Jack
Coleman Tennis Center. This is the final year of a three-year program to resurface all tennis courts.
Additionally, the approved budget includes $10,000 for safety inspection and maintenance of reservation
pavilions and $17,000 for program enhancements at Bradfield Pool.




Self Insurance Fund RISK MANAGEMENT

| DEPARTMENT MISSION

The Risk Management Department’s mission is to minimize the potential for losses of the City’s human, fiscal,
and physical assets and the impact losses have on the organization so that resources can be directed toward
other needs of the City and community. The department identifies and evaluates the exposure to loss and
designs and administers programs to prevent, reduce potential for, control, or provide financing for losses.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Completed 80% implementation of department incident reporting into Risk Management Information
System (RMIS).

(B) Completed 40% of updated facility evacuation and sheltering plans.

(C) Expanded safety resources available on COGnet.

(D) Developed internal Property Loss directives and Loss Allocation proposal.
(E) Continued update of Risk Management directives and safety procedures.

(F) Began implementation of RMIS report training for departments.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Complete department accident reporting into RMIS system and expand report training for departments.
(B) Engage appraisal services and complete City property reevaluation for property insurance purposes.
(C) Complete facility evacuation and sheltering plans.

(D) Continue update of Risk Management directives and safety procedures.

(E) Finalize internal Property Loss directives and Loss Allocation proposal.

(F) Expand City department involvement in Safety Connection program.

(G) Complete FEMA and Federal Highway Administration claims process and receipt of funds for flood and
tornado losses.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Number of Liability Claims Filed 232 167 170
(2) Percent of Liability Claims Paid 42.7% 42.3% 45.0%
(3) Number of Injury Leave Hours 20,775 16,918 17,000
(4) Average Annual Workers Compensation Cost $981 $1,100 $1,100

per Employee

(5) Direct Safety Training Hours Provided 2,848 3,000 3,000
(6) Organization Safety Training Hours Reported 10,480 10,000 10,000



Self Insurance Fund

RISK MANAGEMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $559,273 $540,211 $540,211 $647,925
Operations 48,129 155,956 155,696 144,504
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 15,841 26,717 40,037 29,370
TOTAL EXPENDITURES $623,243 $722,884 $735,944 $821,799
BY OPERATIONAL AREA:
Risk Management $607,402 $696,167 $695,907 $792,429
Non-Departmental 15,841 26,717 40,037 29,370
TOTAL EXPENDITURES $623,243 $722,884 $735,944 $821,799
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $98,915
Percentage Change 14%
STAFFING
Full-Time Positions 5 5 5 5
Part-Time Positions 0 0 0 0
TOTAL STAFFING 5 5 5 5

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $50,000 for Temporary labor to assist in insurance claims and

other claims recoveries.




SafeLight Fund SAFELIGHT GARLAND

| DEPARTMENT MISSION

SafeLight Garland’s mission is to reduce red-light running and the vehicle crashes, injuries, and deaths that
can result from red-light running. The program is tasked with enforcing the City ordinance created to address
this dangerous driver behavior. SafelLight Garland serves as a force-multiplier for the Garland Police
Department and provides public education regarding the program and the issue of red-light running.

| 2015-16DEPARTMENT ACCOMPLISHMENTS

(A) Completed camera location move from Shiloh/Kingsley to Centerville/LBJ due to construction.

(B) Maintained positive revenue flow in support of program.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Reduce number of accidents and injuries at intersections with Red Light Cameras.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Number of Crashes at Intersections with 86 82 82
Red-Light Cameras
(2) Number of Injuries at Intersections with 35 30 30
Red-Light Cameras




SafeLight Fund

SAFELIGHT GARLAND

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $94,493 $107,607 $119,607 $119,216
Operations 780,476 1,375,155 806,163 806,163
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 661,357 119,523 905,629 861,732
TOTAL EXPENDITURES $1,536,326 $1,602,285 $1,831,399 $1,787,111
BY OPERATIONAL AREA:
SafeLight Garland Program $874,969 $1,482,762 $925,770 $925,379
Non-Departmental 661,357 119,523 905,629 861,732
TOTAL EXPENDITURES $1,536,326 $1,602,285 $1,831,399 $1,787,111
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $184,826
Percentage Change 12%
STAFFING
Full-Time Positions 1 1 1 1
Part-Time Positions 1 1 1 1
TOTAL STAFFING 2 2 2 2

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $120,000 in funding for Transportation to replace stop signs, other
street signs, and traffic signals, as well as $75,000 for equipment that will enable Transportation to replace
crosswalk and stop bar markings every three years. The SafeLight Program continues to fund a portion of
LED lighting for the Transportation Department with funding of $100,000 in the approved budget.
Additionally, $120,000 is being funded for Police overtime to supplement traffic enforcement efforts in school
zones and against aggressive driving.



Stormwater Management Fund

STORMWATER MANAGEMENT

DEPARTMENT MISSION

Stormwater Management’s mission is to maintain natural and man-made drainageways in free-flowing
condition, to reduce the risk of localized stormwater flooding, to reduce stormwater pollution as required by
State and Federal laws, to manage flood plain development, and to manage the municipal drainage utility
system.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

Completed 20" year under EPA/TCEQ Stormwater Permit with no violations, penalties, or
administrative orders.

(B) Managed the Stormwater Management Plan elements conducted by eight (8) City departments.

(C) Completed and submitted TCEQ Permit Renewal Application. Annual report was completed and
submitted to the TCEQ by March 1t as required.

(D) Reviewed and approved the Annual Regional Monitoring Report prepared by the North Central Texas
Council of Governments prior to submittal to the TCEQ as part of Garland’s permit requirement.

(E) Participated in regional stormwater programs with the NCTCOG that utilized cost-sharing and
cooperative purchases to facilitate meeting Federal and State stormwater requirements.

(F) Public Education: Sponsored a poster contest, “From the Streets to Creeks.” 1,179 entries were
received from 3, 4t and 5™ grades. Distributed live ladybugs and praying mantises to explain natural
pest control.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Renew TCEQ Permit. Meet all EPA/TCEQ Stormwater Permit requirements.

(B) Participate with the NCTCOG in cost-sharing activities and meeting stormwater requirements.

(C) Review Stormwater Management Plan and revise if necessary.

(D) Update educational program as necessary.

| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Stormwater Hotline Call Responses (68) within 100% 100% 100%
1 Business Day
(2) Stormwater Construction Plans Reviewed (152) 100% 100% 100%
within 3 Business Days
(3) Construction Site Stormwater Inspections 100% 100% 100%
Conducted (5,348) as Required by Permit
(4) 48 Stormwater Presentations Conducted at GISD 248% 100+% 100+%
Schools Annually as Required by Permit (119)
(5) 7 Miles of Storm Drain Channels Maintained 215% 100+% 100+%
Annually as Required by Permit (15 miles)
(6) Floatables Removed from 35 Miles of 100% 100% 100%
Creeks/Channels Twice Annually as Required
by Permit (43 cubic yards)




Stormwater Management Fund

STORMWATER MANAGEMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $1,932,605 $2,097,766 $2,097,766 $2,156,324
Operations 1,315,578 1,349,628 1,308,738 1,313,567
Charge-Outs 0 0 0 0
Capital 0 0 0 75,000
Non-Departmental 548,962 633,162 697,097 698,009
TOTAL EXPENDITURES $3,797,145 $4,080,556 $4,103,601 $4,242,900
BY OPERATIONAL AREA:
Drainage Maintenance $1,347,778 $1,332,102 $1,283,579 $1,434,037
Erosion Control 96,744 181,134 181,046 165,743
Local Flooding 411,140 472,904 491,054 419,954
Regional Monitoring 75,967 38,000 38,000 83,967
Industrial Facility Compliance 80,583 80,943 80,943 84,172
Illicit Discharge Reduction 212,996 227,823 226,087 231,068
Education/Information 164,627 182,598 182,598 188,892
Household Toxics Reduction 181,114 226,411 226,411 226,411
Stormwater Management Affairs 5,202 0 0 0
Administration 128,906 141,932 141,865 141,883
Floodplain Management 103,188 114,492 114,492 118,864
Customer Service 101,352 106,917 106,917 109,168
Litter Control 338,586 342,138 333,612 340,732
Non-Departmental 548,962 633,162 697,097 698,009
TOTAL EXPENDITURES $3,797,145 $4,080,556 $4,103,601 $4,242,900
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $162,344
Percentage Change 4%
STAFFING
Full-Time Positions 24 24 24 24
Part-Time Positions 0 0 0 0
TOTAL STAFFING 24 24 24 24

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes the replacement of one (1) skid steer loader for $75,000 that is
used to clear drainage channels. The current piece of equipment is past its useful life and requires extensive

maintenance to remain operational.




Information Technology Fund

STRATEGIC INITIATIVES (OFFICE OF)

DEPARTMENT MISSION

The mission of the Office of Strategic Initiatives (OSI) is to provide policy makers and City Management with
project management, research, and analysis services from an enterprise perspective that are critical for
delivering strategic initiatives and making prudent policy, operating, and planning decisions. OSI serves as
the City’s internal consulting unit by providing departments with professional services to address
management and operating challenges on both a short-term and ongoing basis. Through these services,
OsSI strives to develop strategies for addressing key issues facing the City, to ensure quality delivery of
interdepartmental projects, to improve the quality of management decisions, to enhance the effectiveness
and efficiency of City services, and to reduce the organization’s reliance on outside consultants.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Oversaw the Downtown Redevelopment Program, including: completing construction of City Hall
facade and safety improvements; construction of CGTV studio; Arts Plaza construction; installation of
streetscape along State, Austin, and Fifth Streets; and design of the Tract B mixed use building.

(B) Researched and developed a Lean Management Strategy and initiated the first implementation phase,
including: identifying Lean training resources, completing Public Development Process redesign for
Engineering CIP projects, and initiating Land Development Process redesign.

(C) Initiated research and development of a marketing plan to improve the city's image and
competitiveness in commercial, industrial, and retail markets.

(D) Facilitated discussions with property owners and initiated the nomination process for listing Downtown
Garland on the National Register of Historic Places.

(E) Supported the City’s tornado response and recovery efforts.

(F) Provided project management services for the new Aquatics website and developed new interactive
dashboards for monitoring real estate performance indices and other economic drivers.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Facilitate Phase 2 implementation of an Image and Promotion Strategy to improve the city’s image and
competitiveness in commercial, industrial, and retail markets.

(B) Continue to advance improvements in the City’s approach to infrastructure planning and design in key

(©)

(D)

corridors and catalyst areas for the purpose of enhancing the community’'s image and maximizing
opportunities for land use and economic impacts in these areas;

Continue advancement of Lean Management knowledge and skills throughout the organization,
focusing on application of Lean principles in public-private partnership and internal support processes.

Facilitate effective long-term recovery of the neighborhoods impacted by the December 26, 2015,
tornado.

KEY PERFORMANCE MEASURES

(1)
(@)
3)
(4)
(5)
(6)

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
Development/Improvement Projects Completed 6 7 7
Technology Projects Completed 4 3 4
Management Services Provided 11 12 13
Neighborhood Surveys Distributed 8,641 7,579 7,034
Neighborhood Field Assessments (# of homes) 2,201 1,985 2,244
Neighborhood Survey Response Rate 19% 21% 24%



Information Technology Fund STRATEGIC INITIATIVES (OFFICE OF)

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED

BY CATEGORY:

Personnel $511,082 $568,108 $545,325 $587,045
Operations 182,538 88,367 220,026 208,753
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0

TOTAL EXPENDITURES $693,620 $656,475 $765,351 $795,798

BY OPERATIONAL AREA:

Office of Strategic Initiatives $693,620 $656,475 $765,351 $795,798

TOTAL EXPENDITURES $693,620 $656,475 $765,351 $795,798

CHANGE FROM PRIOR YEAR:

Change from Prior Year Approved Budget $139,323
Percentage Change 21%
STAFFING
Full-Time Positions
Part-Time Positions 0 0 0 0
TOTAL STAFFING 5 5 5 5

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget for the Office of Strategic Initiatives includes additional funding of $124,200
for a contract employee to assist with process improvement in various areas of the City, focusing on areas
such as economic development, onboarding employees, purchasing, and electronic plan review.




Infrastructure Repair & Replacement Fund

STREET

DEPARTMENT MISSION

The Street Department’s mission is to provide high-quality service to the citizens of Garland by maintaining,
repairing, and/or replacing streets, alleys, and other related infrastructure. The Department will provide a safe
road system through proper maintenance, rehabilitation, and replacement of failed segments of pavement
and all other related infrastructure while upholding the highest regard for customer satisfaction.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A)

(B)

(©
(D)

(E)

Completed eleven (11) alley reconstruction, one (1) concrete alley repair, nine (9) asphalt rehabilitation,
twelve (12) street reconstruction, six (6) concrete street repair, and two (2) CDBG street reconstruction
projects to substantially complete the 2014-2016 Construction Program. Developed the 2017-2019
Construction Program.

Purchased one (1) %-ton truck, seven (7) 1-ton trucks with cargo trailers, a truck tractor/haul trailer,
one (1) 12-yard dump truck, two (2) truck tractors with 30-yard end dump trailers, two (2) pneumatic
rollers, two (2) soil compactors, and one (1) large motor grader to replace aging equipment. Completed
design and began construction of the sanding storage structure on the Service Center yard.

Overlaid 5.5 lane miles of concrete streets rated in failed/poor condition with asphalt pavement.

Performed preventive maintenance crack-sealing on 125 lane miles of arterial streets, so that those
streets’ crack seal needs are rated low in the Pavement Management System.

Installed permanent high-water road closure gates at seven (7) locations.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A)

(B)

©
(D)

Complete FY 2016-17 CDBG projects and close financial accounts in Fund 825 prior to end of the fiscal
year. Complete all alley reconstruction, asphalt overlay, street reconstruction, and concrete street repair
projects in the first year of the 2017-2019 Infrastructure Construction Program.

Develop an Arterial/Collector Street Concrete Pavement Improvements contract to expend funds
provided in the 2017 through 2019 Capital Improvement Programs.

Perform preventive maintenance crack-sealing on 100 lane miles of arterial and/or collector streets.
Overlay five (5) miles of concrete streets rated in failed/poor condition with asphalt pavement.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
Maintenance
(1) Requests for Service 2,399 2,500 2,500
(2) Percent of Paved Lane Miles Assessed in 81% 78% 78%
Satisfactory Condition
Alley/Street Paving
(1) Alley Repair - Concrete (square yards) 384 25 25
(2) Street Repair - Concrete (square yards) 30,416 31,000 40,000
(3) Alley Replacement - Concrete (miles) 1.73 1.76 1.75
(4) Street Replacement - Concrete (lane miles) 5.12 6.50 6.50
(5) Street Rehabilitation - Asphalt (lane miles) 8.83 8.99 0.00
Community Development Block Grant Program
(1) Street Replacement (lane miles) 1.71 1.09 1.64



Infrastructure Repair & Replacement Fund STREET
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $4,400,181 $5,117,418 $5,117,418 $5,585,009
Operations 5,895,938 5,411,093 7,129,011 10,829,308
Charge-Outs 0 (319,044) (319,044) (382,118)
Capital 728,687 694,000 1,164,734 600,000
Non-Departmental 299,577 327,122 529,584 363,256
TOTAL EXPENDITURES $11,324,383 $11,230,589 $13,621,703 $16,995,455
BY OPERATIONAL AREA:
Administration $592,178 $589,050 $588,609 $612,923
Maintenance 1,824,386 1,536,594 1,671,952 3,371,426
Construction 8,608,242 8,777,823 10,831,558 12,647,850
Non-Departmental 299,577 327,122 529,584 363,256
TOTAL EXPENDITURES $11,324,383 $11,230,589 $13,621,703 $16,995,455
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $5,764,866
Percentage Change 51%
STAFFING
Full-Time Positions 72 76 76 82
Part-Time Positions 0 0 0 0
TOTAL STAFFING 72 76 76 82

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes nearly $5.9 million in additional transfers from the General Fund
and Tax Note Proceeds when compared to the FY 2015-16 Adopted Budget. Approved expenditures include
$1.8 million for an asphalt overlay crew consisting of six (6) new positions and $1.5 million in materials;
$4.0 million in concrete street replacement services; and $600,000 to replace a fuel/lube truck, a mechanic's

truck, and three (3) heavy platform trucks.




Summer Nutrition Fund SUMMER NUTRITION PROGRAM

| DEPARTMENT MISSION

The mission of the Summer Nutrition Program (SNP) is to provide healthy, nutritious meals to children in target
neighborhoods; to improve access to breakfast and lunch meals during the summer months; and to serve as
a meal source for recreation centers, parks, and churches that have organized activities. The program theme
is: Promoting the 3E's of healthy living: education, exercise, and eating right!

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Increased site participation and enhanced activity programming at meal locations.
(B) Extended PepsiCo Food Service agreement for meal prep and delivery.
(C) Offered 3 snack programs with various community partnerships.

(D) Continued program marketing through SNP video and outreach events.

2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Add 2-3 meal sites in underserved areas.

(B) Focus on quality enrichment programs at sites.

(C) Identify 2-3 community partners to assist with meal program.
(D) Offer C2W volunteer credit.

(E) Implement 5t year of PepsiCo Food Service agreement.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Number of Meal Sites 33 36 36
(2) Meals Served to Children 72,936 68,936 72,385
(3) Breakfast Meals Served 12,075 11,470 12,045



Summer Nutrition Fund

SUMMER NUTRITION PROGRAM

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $94,249 $119,273 $95,754 $99,350
Operations 218,840 300,034 213,359 252,998
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $313,089 $419,307 $309,113 $352,348
BY OPERATIONAL AREA:
Summer Nutrition Program $313,089 $419,307 $309,113 $352,348
TOTAL EXPENDITURES $313,089 $419,307 $309,113 $352,348
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($66,959)
Percentage Change -16%
STAFFING
Full-Time Positions 0 0 0 0
Part-Time Positions
TOTAL STAFFING 0 0 0 0

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget reflects anticipated costs to provide breakfasts, lunches, and snacks for
school-age children at approximately 36 sites throughout Garland. The FY 2015-16 Revised Budget reflects
the costs to provide the breakfasts, lunches, and snacks at the 36 sites based on daily attendance.




General Fund TAX

| DEPARTMENT MISSION

The Tax and Revenue Recovery Division will provide excellent service to both our internal and external
customers with the highest degree of integrity, reliability, and timeliness. The Department’s policies and
practices will be keenly focused to ensure the effective and efficient collections of the City’s ad valorem taxes.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Achieved a record total ad valorem tax collection rate of 99.26%.

(B) Successfully hired a new Department Administrator and transitioned new operational approaches,
procedures, and processes.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Achieve a minimum ad valorem collection rate of 98.75%.
(B) Continue enhancements and efficiency improvements within the Collections database.

(C) Complete the cross-training of Tax and Revenue Recovery employees in order to improve operational
efficiency and overall customer service.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Tax Accounts 74,846 74,481 74,864
e Amount Billed $73,830,658 $78,757,416 $83,482,861
e Amount Collected $73,255,727 $77,969,842 $82,648,033
e Percent Collected 99.26% 99% 99%
(2) Delinquent Accounts
e Amount Billed $1,755,034 $1,706,944 $2,050,713
e Amount Collected $484,818 $443,805 $533,185
e Percent Collected 29.49% 26% 26%
(3) Exemptions Processed
e Homestead Parcels 42,575 42,318 43,009
e Over 65 Parcels 12,956 12,802 13,348
e Disabled Persons Parcels 1,455 1,448 1,505
e Disabled Veterans Parcels 712 705 736
e 100% Disabled Veterans Parcels 182 176 202
e Totally Exempt Parcels 1,301 1,310 1,307




General Fund TAX
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  pctyaL APPROVED REVISED  APPROVED
BY CATEGORY:
Personnel $269,876 $251,299 $251,299 $273,086
Operations 541,464 518,131 518,131 525,125
Charge-Outs 0 0 0 0
Capital 0 0 0 0
TOTAL EXPENDITURES $811,340 $769,430 $769,430 $798,211
BY OPERATIONAL AREA:
Tax $811,340 $769,430 $769,430 $798,211
TOTAL EXPENDITURES $811,340 $769,430 $769,430 $798,211
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $28,781
Percentage Change 4%
STAFFING
Full-Time Positions
Part-Time Positions
TOTAL STAFFING 4 4 4 4

SIGNIFICANT CHANGES AND NOTES




General Fund TRANSPORTATION

| DEPARTMENT MISSION

The Transportation Department’s mission is to provide for the safe, convenient, and efficient flow of vehicular
and pedestrian traffic within the city. This is accomplished through the proper planning, design, and
maintenance of the City street network; school-related controls; and traffic signals, signs, and markings.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Completed traffic signal modernizations at Forest & Marion, Avenue B & South Garland, and Walnut &
Plano.

(B) Completed installation of new traffic signal at Naaman School & Pleasant Valley.

(C) Replaced 800 faded stop signs in residential neighborhoods as part of our Annual Replacement
Program. This program replaces aged stop signs with new high-intensity stop signs for better nighttime
visibility.

(D) Initiated bottleneck studies at high-congestion intersections.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Provide over 8,900 safe school crossings on a daily basis by providing Adult Crossing Guard supervision
and school traffic controls.

(B) Continue annual Stop Sign Replacement Program. Approximately 800 residential stop signs are
planned for replacement.

(C) Continue Operational & Safety improvements at various locations, e.g., new turning lanes, roadside
barriers, etc.

(D) Complete bottleneck study and develop short and long-range improvement plans.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Emergency Response Time (minutes) 22 22 22
(2) Traffic Signal Emergency Maintenance (hours) 530 500 500
(3) Traffic Signs Installed/Repaired/Replaced 1,939 1,800 1,800
(4) Pavement Markings Installed/Maintained (miles) 28 107 85
(5) Crosswalks/Stop Bars Installed/Maintained (each) 387 400 400
(6) Traffic Control Setup for Special Events 16 13 10



General Fund

TRANSPORTATION

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES  \cryar APPROVED  REVISED  APPROVED
BY CATEGORY:
Personnel $1,823,221 $1,870,930 $1,870,930 $1,897,664
Operations 360,662 301,346 321,045 401,170
Charge-Outs 0 (15,000) (15,000) (15,000)
Capital 0 0 262,096 75,000
TOTAL EXPENDITURES $2,183,883 $2,157,276 $2,439,071 $2,358,834
BY OPERATIONAL AREA:
Office Operations $762,557 $672,533 $685,618 $771,214
Traffic Signals 488,640 473,242 741,586 465,500
Traffic Signs & Markings 471,381 508,412 505,429 614,249
School Crossing Guards 461,305 503,089 506,438 507,871
TOTAL EXPENDITURES $2,183,883 $2,157,276 $2,439,071 $2,358,834
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $201,558
Percentage Change 9%
STAFFING
Full-Time Positions 18 18 18 18
Part-Time Positions 8 8 8 8
TOTAL STAFFING 26 26 26 26

SIGNIFICANT CHANGES AND NOTES

In the FY 2016-17 Adopted Budget, additional funding of $195,000 has been transferred from the SafeLight
Fund to replace various signs and signals and purchase a thermoplastic marking machine.




Warehouse Fund WAREHOUSE

| DEPARTMENT MISSION

The Warehouse’s mission is to provide the necessary resources that establish a foundation of quality service
to the community. The Warehouse works with suppliers and City departments to source quality goods and
services in a timely and cost-effective manner. We accomplish this with a focus on continuous improvement
and through building effective partnerships with internal and external customers.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Worked with user departments to identify and reduce obsolete inventory.
(B) Successfully supported Garland Power & Light during December tornado recovery.

(C) Worked closely with departments and suppliers to maintain 99% order fill rate.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Perform inventory analysis with user departments to identify and reduce obsolete inventory.
(B) Assist Garland Power & Light with conversion to LED lighting standards.

(C) Collaborate with manufacturers and GP&L to revise transformer specifications.

| KEY PERFORMANCE MEASURES

2013-14 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Total Line Items Issued 19,355 18,208 18,407
(2) Total Value of Issues $5.8 Million $6.7 Million $7.1 Million
(3) Total Line Items Ordered 2,180 2,157 2,021
(4) Total Value of Orders $5.2 Million $4.9 Million $5.9 Million
(5) Average Inventory Value $5.6 Million $5.4 Million $5.3 Million
(6) Inventory Turnover Ratio 1.03 1.24 1.33
(7) Order Fill Rate 99% 99% 99%




Warehouse Fund WAREHOUSE
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $546,403 $545,754 $545,754 $581,414
Operations 84,911 80,404 79,826 80,735
Charge-Outs 0 0 0 0
Capital 0 0 0 0
Non-Departmental 304,198 301,174 327,814 282,188
TOTAL EXPENDITURES $935,512 $927,332 $953,394 $944,337
BY OPERATIONAL AREA:
Warehouse Operations $569,095 $552,644 $552,066 $586,312
Print Operations 0 0 0 0
Day Labor Center 62,219 73,514 73,514 75,837
Non-Departmental 304,198 301,174 327,814 282,188
TOTAL EXPENDITURES $935,512 $927,332 $953,394 $944,337
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $17,005
Percentage Change 2%
STAFFING
Full-Time Positions 10 10 10 10
Part-Time Positions 0 0 0 0
TOTAL STAFFING 10 10 10 10

SIGNIFICANT CHANGES AND NOTES




Wastewater Utility Fund WASTEWATER COLLECTION

| DEPARTMENT MISSION

The Wastewater Collection mission is to provide uninterrupted, cost-effective wastewater collection and
transmission services for all City of Garland residential and commercial customers and to provide
well-maintained wastewater collection infrastructure and facilities from point-of-acceptance customers to each
of the City’s two treatment plants to reduce overflow violations, ensure service reliability, and extend service
life to optimize the City’'s rate-of-return on its long-term capital investment.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Data transferred from small 1.3 TB external hard drive to 4.0 TB external hard drive.

(B) Video and inspection report data to be shared with Inflow & Sewer Maintenance Supervisors on their
4.0 TB external hard drive.

(C) Flow Monitoring data from the Rowlett basin is complete and available for the Wastewater Management
Update Plan.

(D) Located and relined a portion of concrete manholes that had significant deterioration due to sewer gas.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Reline 3 miles of existing pipes from 8” up to 15” utilizing Cured-In-Place Pipe technology.

(B) Continue phased reline of the 48-inch Rowlett Sewer Interceptor and initiate scheduled improvements
to the 48-inch Duck Creek Interceptor.

(C) Continue use of outside contractor for targeted cleaning and CCTV of existing sewer pipes.

(D) From the flow-monitoring data in the Duck Creek basin, attempt to locate and reduce sources of
Infiltration/Inflow.

(E) Assist selected engineering firm to prepare Wastewater Management Update Plan for submittal to
TCEQ in December 2017.

KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17

ACTUAL PROJECTED PROJECTED
(1) Sanitary Sewer Overflows 34 30 28
(2) Collection Main Stoppages 203 190 190
(3) Lateral Stoppages 892 900 920
(4) Collections Mains CCTV’ed 58.7 miles 60 miles 60 miles
(5) Collection Mains Cleaned 101 miles 110 miles 115 miles
(6) Sewer Taps Replaced/Repaired 87 60 60



Wastewater Utility Fund

WASTEWATER COLLECTION

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $2,535,559 $2,815,248 $2,815,248 $2,961,153
Operations 1,929,172 1,889,035 2,357,478 2,394,287
Charge-Outs 0 (128,601) (128,601) (107,232)
Capital 13,429 27,000 129,166 60,249
Non-Departmental 0 0 0 0
TOTAL EXPENDITURES $4,478,160 $4,602,682 $5,173,291 $5,308,457
BY OPERATIONAL AREA:
Wastewater Collection $4,478,160 $4,602,682 $5,173,291 $5,308,457
TOTAL EXPENDITURES $4,478,160 $4,602,682 $5,173,291 $5,308,457
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $705,775
Percentage Change 15%
STAFFING
Full-Time Positions 37 38 38 38
Part-Time Positions 0 0 0 0
TOTAL STAFFING 37 38 38 38

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes $350,000 to complete a Wastewater Management Plan required
as a part of the Sanitary Sewer Overflow Initiative agreement with the Texas Commission on Environmental
Quality and $300,000 for engineering services to perform a condition assessment of a major conveyance

pipeline that is a critical component of the Duck Creek drainage basin sewer service area.

In addition,

funding of $66,200 to upgrade equipment scheduled for replacement in the Equipment Replacement Fund
has been approved to allow for more accurate and effective excavations during sewer line repairs.




Wastewater Utility Fund WASTEWATER TREATMENT

| DEPARTMENT MISSION

The Wastewater Treatment Division’s mission is to provide safe, right-priced, high quality wastewater
treatment and quality control services and products for all City of Garland retail customers, industrial
customers, and regional wholesale customers; to provide well-maintained infrastructure and facilities to
extend service life and ensure service reliability; and to perform all services in a socially, ethically, and
environmentally responsible manner to protect the health, well-being, and quality of life of our customers and
the public at-large living, working, and playing along downstream Texas waterways.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) The Duck Creek Wastewater Treatment Plant will receive the NACWA Gold award for achieving 100%
compliance with all TPDES permit requirements during 2015.

(B) The Supervisory Control and Data Acquisition (SCADA) Phase Il upgrade was completed at both
treatment plants.

(C) The Wastewater Treatment Master Plan was completed for both the Rowlett Creek and Duck Creek
Wastewater Treatment Plants.

(D) The construction phase of the Rowlett Creek Treatment Plant Biosolids Rehabilitation and Odor
Abatement project was initiated.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Begin and complete all necessary repairs to the primary clarifier (#4) at the Duck Creek Treatment Plant.

(B) Begin and complete all necessary repairs to the secondary clarifier (#1) at the Duck Creek Treatment
Plant.

(C) Install a new screenings conveyor at the Duck Creek Treatment Plant.
(D) Initiate an energy study at the Rowlett and Duck Creek Treatment Plants.

(E) Complete the construction phase of the Rowlett Creek Treatment Plant Biosolids Rehabilitation and
Odor Abatement project.

(E) Continue to achieve the NACWA Gold award standard at both treatment plants.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Treatment - Productivity (1,000 gals./employee) 317,694 315,187 259,035
(2) Treatment - Efficiency (cost/1,000 gals. treated) $0.73 $0.74 $0.87
(3) Treatment - Wastewater Sludge Processed (tons) 32,928 35,977 40,510
(4) Technical Services - Productivity (quality control 12,969 13,366 13,167
analyses/Chemist)
(5) Technical Services - Efficiency (cost/analysis) $14.42 $14.53 $14.94
(6) Pretreatment - Productivity (samples collected/ 2,286 2,147 2,235
employee)
(7) Pretreatment - Efficiency (cost/sample) $82.23 $85.39 $85.64
(8) Pretreatment - Notices of Violations Issued 91 74 83




Wastewater Utility Fund

WASTEWATER TREATMENT

2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $4,521,655 $4,954,660 $4,954,660 $5,199,133
Operations 6,314,589 7,213,801 7,746,876 7,270,528
Charge-Outs 0 0 0 0
Capital 45,716 180,793 201,623 66,290
* Non-Departmental 26,897,161 27,924,999 27,849,264 27,184,594
TOTAL EXPENDITURES $37,779,121 $40,274,253 $40,752,423 $39,720,545
BY OPERATIONAL AREA:
Wastewater Treatment Administration $1,038,206 $1,300,324 $1,429,728 $1,463,024
Rowlett Creek Wastewater Treatment 3,169,829 3,024,590 3,167,507 3,082,804
Duck Creek Wastewater Treatment 3,396,860 3,894,989 4,192,190 3,860,048
Wastewater Biosolids 1,919,594 2,517,725 2,503,364 2,585,986
Technical Services 1,357,471 1,611,626 1,610,370 1,544,089
*  Non-Departmental 26,897,161 27,924,999 27,849,264 27,184,594
TOTAL EXPENDITURES $37,779,121 $40,274,253 $40,752,423 $39,720,545
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget ($553,708)
Percentage Change -1%
STAFFING
Full-Time Positions 62 62 62 63
Part-Time Positions 0 0 0 0
TOTAL STAFFING 62 62 62 63

SIGNIFICANT CHANGES AND NOTES

The FY 2016-17 Adopted Budget includes funding for a Business Process Analyst position totaling $83,100 to
help support and maintain the Asset Management System, $40,000 for an outside contractor to assist with
the scanning and storage of critical regulatory and engineering documents, and $66,300 to replace a Gas
Chromatograph machine used in the Technical Services Division for laboratory analysis required by the EPA.

* The Non-Departmental expenditures are for the Wastewater Utility Fund which also includes Wastewater

Collection.




Water Utility Fund

WATER

DEPARTMENT MISSION

The mission of the Water Department is to purchase wholesale potable water from the North Texas Municipal
Water District and store and transport it through Garland’s transmission and distribution system to
continuously satisfy all residential and commercial customers’ requirements and expectations for a safe,
reliable, and low-cost supply of superior quality water for drinking and general domestic use; to maintain
infrastructure and facilities to maximize cost-effective service life; and to develop and implement plans and
programs to satisfy emergency and future water supply demands.

2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Continued annual testing of water meters to ensure continuous billing accuracy. (169 top usage meters
tested.)

(B) Increased the number of backflow device inspections to enhance the safety of the water system.

(C) Updated 3-Year Plan for water main replacements.

(D) Consolidated two Work Management Systems into the Cityworks Asset Management System, with
interfaces to Animal Services’ Chameleon, Banner, Cayenta Financials, ePersonality, Integrated Voice
Response (IVR), and the Automatic Vehicle Locator (AVL).

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Continue annual testing of meters to ensure billing accuracy.

(B) Continue onsite inspections for Cross-Connection Control to enhance the safety of the water system.

(C) Continue to coordinate water line replacement with street replacement schedule to minimize costs and
inconvenience to customers.

(D) Continue to update 3-Year Plan for water main replacements.

| KEY PERFORMANCE MEASURES
2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Gallons of Water Purchased (x 1,000) 9,717,784 11,000,000 10,000,000
(2) Per Capita Consumption - Gallons per Capita per 113.52 113.00 112.50
Day (GPCPD)
(3) Percent of Unaccounted-for Water 7.8% 7.5% 7.25%
(4) Average Time for Leak and Break Repairs 2.53 2.50 2.25
(hours water off)
(5) Percent of Water Samples Tested Positive for <0.01% <0.01% <0.01%
Indicator Organisms
(6) Number of Backflow Devices Identified/Tracked 8,562 9,000 9,500




Water Utility Fund WATER - Conservation Education

| DEPARTMENT MISSION

The mission of the Conservation Education Division of the Water Department is to promote water
conservation through a variety of education programs which teach water conserving practices; plan and
participate in community events which promote water conservation and make public appearances to give
educational presentations and demonstrations to various community groups, schools, and businesses.
Assist with monitoring and maintaining related water and conservation statistics as required by the State.
Prepare and distribute to Garland citizens the annual Consumer Confidence Report as mandated by the
Texas Commission on Environmental Quality. Prepare the Water Conservation Annual Report as required
by the Texas Water Development Board. It is also the responsibility of this division to keep the public
informed of water issues that impact our customers. This division is responsible for the preparation of the
Department’s public notices and press releases and for maintaining its website.

| 2015-16 DEPARTMENT ACCOMPLISHMENTS

(A) Implemented the new Water Conservation and Drought Emergency Response Plans to conform with
regionally coordinated efforts.

(B) Increased public awareness of our Conservation Credit Program & Conservation best practices
through City Press, Utility Bill Stuffers, and Community Events. Utility Bill Stuffers are printed in both
English and Spanish.

(C) Initiated a partnership with Keep Garland Beautiful for a Water Conservation Beautification project.

| 2016-17 DEPARTMENT GOALS AND INITIATIVES

(A) Continue to increase public awareness of our Conservation Credit Program. Review program to
determine if there is a need to make any changes.

(B) Continue our partnership with Keep Garland Beautiful and other City departments. This partnership
aids the community in providing beautification as well as conservation education.

| KEY PERFORMANCE MEASURES

2014-15 2015-16 2016-17
ACTUAL PROJECTED PROJECTED
(1) Distribution of Retrofit Water-Saving Devices 2,600 2,200 2,500
(2) Distribution of Water Conservation Education 23,500 19,500 22,000
Promotional Items (school folders, water cups,
bags, shirts, etc.)
(3) Public Speaking Engagements/Demonstrations/ 17 12 15
Community Events
(4) Toilet Conservation Credit Program $10,325 $36,500 $72,000
(Total # of Toilets Purchased in 2014-15 — 116)
(5) Washing Machine Conservation Credit Program $2,300 $3,500 $8,000
(Total # of Machines Purchased in 2014-15 — 19)



Water Utility Fund WATER
2014-15 2015-16 2015-16 2016-17
DEPARTMENT EXPENDITURES ACTUAL APPROVED REVISED APPROVED
BY CATEGORY:
Personnel $4,692,033 $4,778,910 $4,778,910 $5,221,053
Operations 30,034,302 34,728,085 34,844,809 39,470,951
Charge-Outs 0 (779,070) (779,070) (592,808)
Capital 166,581 80,000 101,319 125,800
Non-Departmental 21,683,514 23,079,170 23,120,261 22,823,644
TOTAL EXPENDITURES $56,576,430 $61,887,095 $62,066,229 $67,048,640
BY OPERATIONAL AREA:
Administration $1,515,070 $1,371,191 $1,378,243 $1,557,901
Production Services 29,136,292 33,595,593 33,769,185 38,131,794
Water Distribution & Transmission 4,241,554 3,841,141 3,798,540 4,535,301
Non-Departmental 21,683,514 23,079,170 23,120,261 22,823,644
TOTAL EXPENDITURES $56,576,430 $61,887,095 $62,066,229 $67,048,640
CHANGE FROM PRIOR YEAR:
Change from Prior Year Approved Budget $5,161,545
Percentage Change 8%
STAFFING
Full-Time Positions 64 63 63 66
Part-Time Positions 0 0 0 0
TOTAL STAFFING 64 63 63 66

SIGNIFICANT CHANGES AND NOTES

Wholesale water costs are expected to increase by approximately $4.2 million due to rate increases from the
North Texas Municipal Water District (NTMWD). In addition, funding of $250,000 has been approved for an
outside contractor to aid in surveying and maintaining fire hydrants and valves throughout the city. Also, a
Water Quality Technician totaling $103,100 and two (2) Backflow Inspectors totaling $218,600 have been
approved to meet water quality testing and backflow prevention regulations mandated by State and Federal
regulations. It should be noted that the two (2) Backflow Inspectors will be partially offset by a reduction of

$162,500 in contract services.




Personnel



EMPLOYEE COMPENSATION

Over the past three years, the City has begun a slow but progressive incline in providing pay
adjustments for employees. In FY 2013-14, the City provided a 2% lump sum payment and a
1% salary increase to General Schedule employees who met or exceeded job expectations. For
the same period, Civil Service and Skill-Based employees received a 1.5% lump sum payment and
a 1.5% structure (base pay) increase. For FY 2014-15, General Schedule employees received an
average of 3% merit increase, while Civil Service and Skilled-Based employees received an
equivalent 3% structure adjustment.

Last year, for FY 2015-16, with improved economic conditions, the City had the opportunity to
provide eligible employees with similar or slightly higher pay adjustments as were provided in FY
2014-15.

As the economy and job market continues to trend upward at a projected rate of no less than 3%
over the coming year, the City will strive to continue its commitment to meet the goal of market
averages in the Metroplex in order to ensure continued recruitment and retention. In addition
to the budgeted merit increase, the City continues to offer market-based pay increases to remain
competitive with the public sector and regional private sector markets.

General Schedule

For FY 2016-17, the Adopted Budget reflects a merit increase equivalent to an average of 3% for
the General Schedule. Eligible employees may expect to receive an average 3% base pay increase
provided their overall 2016 job performance meets expectations.

With ongoing job and market analysis over a rolling four-year time span, the City continues to
evaluate job families against comparable cities and private sector employers to ensure job
descriptions are updated and jobs are properly classified.

The City will continue to provide funding for the market adjustment program which supports the
City’s pay philosophy to maintain market competitiveness by providing pay increases to
employees whose pay is below the market average as compared to the average pay for similar
skills and years of experience.

With continued merit budget funding and continued job and market analysis, the number of
employees eligible for market adjustments has substantially decreased in the last year and
should continue to remain minimal. In FY 2015-16, the number of market adjustments made
totaled 64 employees. It is projected for FY 2016-17 that approximately 75 employees will be
adjusted for market.



Civil Service Employees

While the City compensation philosophy strives to maintain market-based competitive pay for
Civil Service personnel, speculative projections for FY 2015-16 fell slightly below market trends.
Market analysis demonstrated the City’s structure is still approximately 1.2% below current
market average, thereby necessitating a pay adjustment for all ranks before structure
adjustments are even recommended.

In addition to the market adjustments, a structure adjustment will also be needed for FY 2016-17
based on data collected to date indicating that several cities are projecting an average increase
of 3%. Therefore, a combination of both market and structure adjustments will range from 3.9%

to 4.5% to ensure City of Garland Civil Service personnel are more on par with their colleagues in
area cities.

Step increases will remain intact, with increases ranging from 2% to 6% based on years in rank.

Skill-Based Employees (SBP)

A 3% across-the-board structure adjustment is budgeted for FY 2016-17 to remain competitive.



PERSONNEL CHANGES
2016-17 APPROVED

Full-Time Positions Added

GENERAL FUND - ADDED

Building Inspection

1 Building Inspector |

Code Compliance

1 Code Inspector |

Police
3 School Resource Officer

TOTAL GENERAL FUND - ADDED

OTHER FUNDS - ADDED

INFORMATION TECHNOLOGY FUND

Help Desk 1 PC Technician |

INFRASTRUCTURE REPAIR & REPLCMT. FUND

Street 3 Heavy Equipment Operator Il
2 Equipment Operator |
1 Maintenance Worker

WATER UTILITY FUND
Water 2 Backflow Inspector

1 Water Quality Technician

WASTEWATER UTILITY FUND

Wastewater Treatment 1 Business Process Analyst

TOTAL OTHER FUNDS - ADDED

TOTAL CHANGE TO FULL-TIME POSITIONS

11

16



PERSONNEL CHANGES
2016-17 APPROVED

Part-Time Positions Added

GENERAL FUND - ADDED

City Attorney
1 Deputy Marshal (P/T)

TOTAL GENERAL FUND - ADDED

1



MID-YEAR PERSONNEL CHANGES
2015-16

Full-Time Positions

GENERAL FUND

Building Inspection 2
2 Building Inspector |
(Moved from Code Compliance)

City Attorney (1)
(1) Deputy Marshal

(To Three Part-Time Deputy Marshals)

Code Compliance (2)
(2) Code Inspector Il
(Moved to Building Inspection)

Human Resources 1
1 Department Representative Il
(Added)
TOTAL MID-YEAR CHANGE TO GENERAL FUND 0
OTHER FUNDS
COMMUNITY DEVELOPMENT FUND 1
Community Development Block Grant 1  Senior Housing Inspector
(Position Added)
GROUP HEALTH INSURANCE FUND 1
Group Health 1 Benefits Manager
(Position Added)
TOTAL MID-YEAR CHANGE TO OTHER FUNDS 2

TOTAL CITYWIDE MID-YEAR CHANGE TO FULL-TIME POSITIONS 2



MID-YEAR PERSONNEL CHANGES
2015-16

Part-Time Positions

GENERAL FUND

City Attorney
3 Deputy Marshal

(From One Full-Time Deputy Marshal)

TOTAL MID-YEAR CHANGE TO GENERAL FUND

OTHER FUNDS

TOTAL MID-YEAR CHANGE TO OTHER FUNDS

TOTAL MID-YEAR CHANGE TO PART-TIME POSITIONS



CITY OF GARLAND BUDGETED POSITIONS
2014-15 THRU 2016-17

2014-15 | 2015-16 | 2015-16 | 2016-17 | 2016-17
Actual | Approved| Revised [ Change |Approved

GENERAL FUND - 100
Budget and Research - 1130

Budget Director 1 1 1 1
Budget Services Administrator 1 1 1 1
Senior Budget Analyst 2 2 1 1
Budget Analyst 1 1 2 2
Department Coordinator Il 1 1 1 1
Full-Time 6 6 6 0 6
Part-Time 0 0 0 0 0
Total 6 6 6 0 6
Building Inspection - 1550
Building Official 1 1 1 1
Building Code Administrator 1 1 1 1
Building Services Manager 1 1 1 1
Chief Zoning Inspector 1 1 1 1
Chief Building Inspector 1 1 1 1
Plans Examiner | 2 2 2 2
Building Inspector Il 3 3 3 3
Building Inspector | 1 1 3 1 4
Department Coordinator Il 1 1 1 1
Permit Technician 2 2 2 2
Full-Time 14 14 16 1 17
Part-Time 0 0 0 0 0
Total 14 14 16 1 17
City Administration - 1010
City Manager 1 1 1 1
Deputy City Manager 1 1 1 1
Assistant City Manager 1 1 1 1
Management Services Coordinator 1 1 1 1
Department Coordinator Il 1 1 1 1
Full-Time 5 5 5 0 5
Part-Time 0 0 0 0 0
Total 5 5 5 0 5
City Attorney - 1020
City Attorney 1 1 1 1
Deputy City Attorney 2 2 2 2
Senior Assistant City Attorney 3 3 4 4
Assistant City Attorney 2 2 1 1
Management Services Coordinator 1 1 1 1
Department Coordinator Il 1 1 1 1
Lieutenant Deputy Marshal 1 1 1 1
Deputy Marshal 6 7 6 6
Department Assistant 1 1 1 1
Deputy Marshal (P/T) 2 2 5 1 6
Full-Time 18 19 18 0 18
Part-Time 2 2 5 1 6
Total 20 21 23 1 24
City Council - 1000
Program Manager 1 1 1 1
Full-Time 1 1 1 0 1
Part-Time 0 0 0 0 0
Total 1 1 1 0 1
City Secretary - 1030
City Secretary 1 1 1 1
Department Coordinator | 1 1 1 1
Full-Time 2 2 2 0 2
Part-Time 0 0 0 0 0
Total 2 2 2 0 2




CITY OF GARLAND BUDGETED POSITIONS
2014-15 THRU 2016-17

2014-15 | 2015-16 | 2015-16 | 2016-17 | 2016-17
Actual | Approved| Revised [ Change |Approved

Code Compliance - 1800
Code Compliance Director
Code Compliance Manager
Code Compliance Supervisor
Business Operations Supervisor
Code Inspector I
Code Inspector |
Department Coordinator |
Department Representative |

N
N
=
=

w
w
w
w

Full-Time
Part-Time
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Total
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Economic Development - 1520 (Moved to Economic Development Fund)
Senior Managing Director (Moved to Planning & Comm. Dev.)
Economic Development Director
Business Development Manager
Business Analyst
Research Specialist
Department Coordinator I

Full-Time
Part-Time

[] (=Nl Ll Sl e
ojlooojloococooo
ojloojoocoocooo
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o|o ©

Total

Engineering - 1400
Engineering Director
Engineering Services Administrator
City Surveyor
Civil Engineer
Engineering Field Operations Coordinator
Construction Inspection Supervisor
GIS/CAD Supervisor
Graduate Engineer
Operations Financial Coordinator
Business Operations Supervisor
Survey Party Chief
Public Works Inspector Il
Senior Survey Technician
Department Coordinator |
Survey Assistant

N
N
N
N

Full-Time
Part-Time

PloRrlrFyvR AR ORRPRRRENMR R
PloRrlkFyvRAMRORRRRRENMR R
PloRrlFNyvR AR RORRRRENMR R
PloRrlkEFyvR AR RORRRREPNMR R

o|o ©

Total

N
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EWS - Disposal (Landfill/Transfer Station) - 1600
EWS Disposal Operations Director
EWS Financial Manager
Disposal Operations Manager
Regulatory Compliance and Safety Manager
Regulatory Compliance Specialist
Operations Financial Coordinator
Landfill Operations Supervisor
Heavy Equipment Crew Leader
Department Coordinator |
Department Coordinator I
Heavy Equipment Operator Il
Field Operations Leader
Equipment Operator Il
Department Representative |
Department Assistant

N
N
N
N

Full-Time
Part-Time
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CITY OF GARLAND BUDGETED POSITIONS
2014-15 THRU 2016-17

2014-15
Actual

2015-16
Approved

2015-16
Revised

2016-17 | 2016-17
Change |Approved

Financial Services - 1120

Fire - 1300
Sworn

Managing Director

Finance Director

Investment & Debt Administrator
Accounting Administrator

Grants Financial Coordinator
Accounting Supervisor

Senior Accountant

Senior Business Process Analyst
Accountant

Business Process Analyst
Financial Analyst

Payroll Coordinator

Accounting Representative Il
Accounting Representative |
Department Assistant (P/T)

Managing Director

Assistant Chief

Battalion Chief

Captain

Lieutenant

Driver

Driver-Paramedic

Firefighter

Firefighter-Paramedic

EMS Manager

EMS Program Manager

Senior Business Process Analyst
Business Process Analyst
Senior Accounting Technician
Management Services Coordinator
Program Assistant

Department Representative I

Health - 1900

Managing Director

Health Director

Veterinarian

Environmental Health Manager
Animal Services Manager
Environmental Health Supervisor
Senior Environmental Health Specialist
Environmental Health Specialist
Shelter Supervisor

Lead Animal Services Officer
Department Coordinator I
Animal Services Officer Il

Animal Services Officer
Department Coordinator |
Department Representative |
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CITY OF GARLAND BUDGETED POSITIONS

2014-15 THRU 2016-17

2014-15
Actual

2015-16
Approved

2015-16
Revised

2016-17
Change

2016-17
Approved

Human Resources - 1110
Senior Managing Director
HR Services Director
Workforce Engagement/Outreach Administrator
Workforce Engagement Administrator
Employee Relations Administrator
Workforce & Administrative Services Manager
Civil Service/Employee Relations Manager
Senior Human Resources Analyst
Talent Acquisition Coordinator
Staffing Services Coordinator
Human Resources Analyst
Workforce Analyst
Management Services Coordinator
HR Records Coordinator
Program Assistant
Department Representative Il
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Internal Audit - 1040
Internal Auditor
Senior Auditor
IT Auditor
Staff Auditor

Full-Time
Part-Time
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Total
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Library - 2500
Library Director
Library Administrator
Senior Business Process Analyst
Library Services Administrator
Regional Branch Manager
Central Library Manager
Library Technical Support Coordinator
Neighborhood Branch Manager
Circulation Supervisor
Supervising Librarian
Senior Librarian
Children's Librarian
Cataloging Librarian
Librarian
Librarian (P/T)
Management Assistant
Library Assistant (P/T)
Department Coordinator I
Circulation Coordinator
Department Representative |
Department Assistant
Department Assistant (P/T)
Customer Service Associate (P/T)
Operations Associate
Circulation Page (P/T)
Shelver Page (P/T)
Technical Services Page (P/T)
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Full-Time
Part-Time
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CITY OF GARLAND BUDGETED POSITIONS
2014-15 THRU 2016-17

2014-15 | 2015-16 | 2015-16 | 2016-17 | 2016-17
Actual | Approved| Revised [ Change |Approved

Municipal Court - 1160

Municipal Court Judge 2 2 2 2
Municipal Court Director 1 1 1 1
Municipal Court Operations Manager 0 0 1 1
Municipal Court Program Coordinator 1 1 0 0
Court Services Supervisor 1 1 1 1
Lead Court Services Assistant 4 4 4 4
Court Compliance Representative 3 3 3 3
Court Services Assistant 15 15 15 15
Department Representative I 1 1 1 1
Department Coordinator I 1 1 1 1
Full-Time 29 29 29 0 29

Part-Time 0 0 0 0 0

Total 29 29 29 0 29

Office of Emergency Management - 1050

Emergency Management Coordinator 1 1 1 1
Senior Emergency Management Specialist 1 1 1 1
Full-Time 2 2 2 0 2

Part-Time 0 0 0 0 0

Total 2 2 2 0 2

Parks, Recreation and Cultural Arts - 2000
Managing Director
Recreation Director
Parks Director
Cultural Arts Director
Senior Park Planner
Parks Maintenance Manager
Landscape Architect
Parks Business Supervisor
Recreation Services Manager
Aquatics/Athletics Services Manager
Senior Services Manager
Recreation Services Supervisor
Marketing Coordinator
Athletics Program Coordinator
Event Coordinator
Cultural Arts Supervisor
Recreation Center Coordinator
Senior Center Coordinator
Heritage Crossing Coordinator
Parks Field Supervisor
Recreation Services Specialist Il
Cultural Arts Specialist
Senior Accounting Technician
Technical Support Specialist
Event Specialist
Department Coordinator I
Department Coordinator |
Recreation Services Specialist |
Senior Services Specialist
Maintenance Crew Leader
Irrigation Crew Leader
Department Representative Il
Pool Technician
Parks Maintenance Technician
Senior Event Technician
Landscape Technician
Parkkeeper Il
Equipment Operator |
Event Technician
Irrigation Technician Il
Recreati