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Garland, Texas

Community Profile

Garland is a community of values.  We value the drive to create, not just consume.  We value hard work and 
inclusiveness, encouraging every individual to Make Their Mark.  From the variety of employment 
opportunities and products made here, to the homes and community services that emphasize value, 
affordability, and the power to customize your education and your life, we welcome a rich tapestry of people 
of all walks of life.  Garland values experiences that are good for the soul and the individuals who make us a 
community. 

General Information  

The city of Garland is located northeast of Dallas and is one of the largest communities in the Dallas/Fort 
Worth Metroplex.  As the 13th largest city in Texas, Garland covers 57 square miles and is bordered by three
major freeways:  Interstate 635, Interstate 30, and State Highway 190 (President George Bush Turnpike). 

Demographics  

'ĂƌůĂŶĚ͛Ɛ� ƉŽƉƵůĂƚŝŽŶ� ƚŽƚĂůĞĚ� ϮϮϲ͕ϴϳϲ� ŝŶ� ƚŚĞ� ϮϬϭϬ� ĐĞŶƐƵƐ� ĐŽƵŶƚ͕� ǁŝƚŚ� ĐƵƌƌĞŶƚ� ĞƐƚŝŵĂƚĞƐ� ƉůĂĐŝŶŐ� ƚŚĞ�
population at approximately 242,914.  Garland has an estimated 83,992 housing units and an employment 
base of approximately 127,123. 

Population, Housing Units*, & Employment 

(Estimates) 

2010 2020 Growth 

Population 226,876 242,914 16,038 
Housing Units 78,722 83,992 5,270 
Employment 104,383 127,123 22,740 

Source: U.S. Census Bureau, American Community Survey, 
Texas Workforce Commission, and City of Garland 
Planning & Community Development Department 

* Housing Units is an appropriate measure of housing activity.  The City of Garland Planning & 
Community Development Department tracks housing units on an annual basis rather than
households.  Both classifications are reported in census data by the U.S. Census Bureau.

Garland is diverse in ethnicity and education.  DŽƐƚ�ƌĞĐĞŶƚ�ĞƐƚŝŵĂƚĞƐ�ƉůĂĐĞ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ƉŽƉƵůĂƚŝŽŶ�Ăƚ�ϱϵ͘ϴй�
white, 13.7% African American, 0.5% American Indian, 11.0% Asian, 3.9% two or more races, and 11.1% other 
race.  �Ŷ�ĞƐƚŝŵĂƚĞĚ�ϰϭ͘ϯй�ŝƐ�,ŝƐƉĂŶŝĐͬ>ĂƚŝŶŽ�;ŽĨ�ĂŶǇ�ƌĂĐĞͿ͘��DŽƌĞ�ƚŚĂŶ�ϳϱй�ŽĨ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĂĚult population is 
ĞĚƵĐĂƚĞĚ�ĂďŽǀĞ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů�ůĞǀĞů͕�ǁŝƚŚ�ŵŽƌĞ�ƚŚĂŶ�ϮϬй�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ƉŽƐƐĞƐƐŝŶŐ�Ă�ďĂĐŚĞůŽƌ͛Ɛ�ĚĞŐƌĞĞ�
or higher.  Per the Garland Economic Development office, the 2020 estimated average household income in 
Garland was $76,909.  Per the Dallas Central Appraisal District, the average market value for detached 
single�family residences in Garland for 2020 is $208,500. 
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Garland, Texas

Community Profile

 

Government Structure 

The City of Garland is a home�rule City that operates under a council/manager form of government.  The City 
Council consists of a Mayor, who is elected at large, and eight Council members who are elected from single�
member districts.  Council members may serve up to three two�year terms.  By City Charter, four City staff 
positions are appointed by the City Council.  These include the City Manager, City Attorney, City Auditor, and 
City Secretary. 

Bond Program Infrastructure  

The residents of Garland believe in investing in the city to 
improve the safety of its residents and visitors, improve their 
ŵŽďŝůŝƚǇ͕� ŝŶĐƌĞĂƐĞ� ƚŚĞ��ŝƚǇ͛Ɛ� ĞĐŽŶŽŵŝĐ� ǀŝƚĂůŝƚǇ͕� ĂŶĚ� ŝŵƉƌŽǀĞ�
the quality of life for everyone in the city.  That is why they 
overwhelmingly supported a $423.7 million bond program in 
2019.  This program is well underway and scheduled to be 
completed within the next six years.  The bond program 
includes $122 million for road and bridge improvements, $47 
million for drainage improvements, $118 million in parks and 
recreation center expansions and improvements, $21 million 
for libraries including modernization and upgrade of the branch libraries, $47 million in Police and Fire 
Department improvements, a $12 million Animal Shelter, and $46 million in economic development 
infrastructure improvements. 

Design is underway on key projects including: 

x Garland Animal Shelter and Adoption Facility groundbreaking expected by end of 2020 

x Downtown Square detailed design phase continuing through mid�2021 

x Rick Oden Park improvements groundbreaking expected by end of 2020 

x Police Evidence and Property Facility groundbreaking expected by end of 2020 

x Replacement of existing playgrounds and installation of new playgrounds at 24 sites throughout 
Garland 

x Naaman School Road, which is being improved between State Highway 78 and Brand Road  

x Holford Road expansion north of George Bush Highway and south from George Bush Highway to 
Naaman Forest Boulevard  

x Shiloh Road expansion from Kingsley Road north to Miller Road  

x Sports field lighting at Central Park, part of the Sports Field/Park Renovation program 

The designs for multiple roads, drainage systems, and fire stations are underway.  Renovations are 
underway at Audubon Recreation Center, which is anticipated to re�open in summer 2021.  Construction 
on the expansion of Audubon Recreation Center began in summer 2020.  Design is underway on the Police 
Evidence and Property and Animal Shelter and Adoption facilities, and construction is anticipated to begin 
in late 2020.  The improvements to sports field and security lighting at Winters Park were completed in 
February 2020.
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Garland, Texas

Community Profile

Economic Base and Development 

Garland is known for its economic and industrial base, which consists of more than 5,000 businesses including 
approximately 300 manufacturing companies.  The city has been recognized as a manufacturing community 
since the 1940s, and numerous Fortune 500 corporations along with many others have selected Garland as 
home base for their strategic operations.  The following is a partial list of companies that maintain operations 
in Garland: 

 
Arrow Fabrication Tubing General Dynamics Corp. Packaging Corp. of America 
Batory Foods Kirchhoff Automotive Plastipak Packaging 
Cosmax NBT Kraft Heinz Food Co. Quest USA 
Daisy Brands, Inc. Mapei Corporation Resistol Hats 
Ecolab, Inc. NTT Data Center Sherwin�Williams Company 
Epiroc Drilling Solutions K͛EĞĂů�&ůĂƚ�ZŽůůĞĚ�DĞƚĂůƐ US Food Services 

 

Kraft Heinz Food Company, operated in Garland since 1949, committed to invest an additional $25 million 
and create more than 200 full�time jobs.  Currently, the Kraft Garland facility is the largest private employer 
with a total of 843 employees and one of the largest tax payers.  AQS, Inc., headquartered in California, 
purchased and occupied a 60,000 square�foot facility and committed to invest $3.6 million in new machinery 
and equipment and create 150 full�time jobs.  The company manufactures computer chips and circuit boards 
that will serve the healthcare, automotive, mobile, and gaming industries.  HIP Colfin Marquis Drive LLC 
constructed two new Class A industrial buildings comprised of 354,000 square feet with more than $11 
million in investments.  The developer has completed three previous industrial projects with more than 
680,000 square feet since 2016.  The DFW industrial market continues to be competitive, and Garland 
continually needs additional Class A industrial space to further attract and accommodate targeted users. 

In response to the rapidly increasing data traffic and central 

location advantage, the DFW market is becoming one of the 

largest data center markets in the nation.  Along with a 230,000 

square�foot facility owned and operated by NTT Global Data 

Centers, formerly known as RagingWire, Stream Data Center 

completed and opened its 150,000 square�foot data center in the 

fourth quarter of 2019.  Digital Realty, the largest colocation 

provider in the world, is also increasing its investment in Garland 

with another $500 million by adding 16 acres of development.  

Once all data centers have completed their projects, the Garland data center campus will comprise 2 million 

square feet on more than 120 acres.  The area along the President George Bush Turnpike has also seen a 

tremendous amount of commercial development, such as data centers, mixed use, and other projects, 

totaling more than $3 billion in new investments since 2018. 
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Garland, Texas

Community Profile

In May 2019, Garland residents approved a bond package, which 

includes $46.0 million for economic development to promote and 

better support investment and revitalization across the city.  The City 

continues to focus on increasing real estate values and enhancing 

quality of life for Garland residents and businesses.  The funding will 

allow the City to acquire and assemble larger parcels for significant 

reinvestment.  Multiple City�owned sites are ready for a mix of 

potential uses from single�family home development to restaurant, 

retail, and other neighborhood service establishments.  Further, the 

voters also approved bond funding for parks and recreation, which will allow the City to construct and 

improve park systems and offer a more pedestrian�friendly environment with new hike and bike trails.  These 

projects will enhance and help promote greater investment in the area. 

The small business and retail sectors are expected to be impacted most by the COVID�19 pandemic.  The City 
has been working with community stakeholders to actively assist and support Garland businesses and 
provide resources. 

Downtown Development 

The City of Garland continues to advance redevelopment initiatives in the Downtown Catalyst Area.  The 
district sits within a Tax Increment Reinvestment Zone, which spurs community�improvement projects 
including a façade improvement program, plaza programming, infrastructure enhancements, and public art.

 

 

 

 

 

 

 

 

 

The area leverages transit�ŽƌŝĞŶƚĞĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŶĞĂƌ�'ĂƌůĂŶĚ͛Ɛ���Zd� ƌĂŝů� ƐƚĂƚŝŽŶ� ƚŽ� ŝŶĐƌĞĂƐĞ� ƌĞƐŝĚĞŶƚŝĂů�
density.  Successful mixed�use development and public�private partnerships have added more than 600 
multifamily units and approximately 800 parking spaces to the district, including the redevelopment of a 
Bank of America building. 
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Garland, Texas

Community Profile

City Hall renovations were completed in 2017 and the building was rededicated as the William E. Dollar 
Municipal Building.  Adjacently, a new Economic Development suite was constructed in 2018. 

 

  

 

 

 

 

Public Art 

In 2019, the Downtown Development Office collaborated with the 
Cultural Arts Commission and a private property owner to create a 
community mural project in Downtown Garland.  The location is 506 
Art on Main Street.  A Garland artist, Cullin Lassiter, created the 
design.  The public was invited to paint the colors into the mural.  
^ĞǀĞƌĂů� ŚƵŶĚƌĞĚ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ͞DĂĚĞ� dŚĞŝƌ�DĂƌŬ͟� ŽŶ� ƚŚĞ�
interactive public art project. 

Downtown Square 

Concept plans for long�awaited improvements to the 
Downtown Square were unanimously approved by City Council 
in April 2020.  The design envisions features such as a 
performance plaza, recreational lawn, shaded pavilion, 
imaginative play area, space for small gatherings and special 
programs, as well as an artfully illuminated promenade.  Up to 
15 blocks of streetscapes will also be improved to enhance the 
overall pedestrian experience throughout the core of 
Downtown.  The revitalization of the Downtown Square seeks to create a pedestrian�friendly environment, 
maximize activation of the space, and enhance the economic vitality of the district. 

Embracing Our History 

Two Downtown historic districts are listed on the National Register of Historic Places.  A Garland 
neighborhood known as the Travis College Hill Historic District encompasses the area on South 11th Street 
between West Avenues B and D.  The cluster of 11 homes represents one of the best collections of historic 
homes in Garland, including six homes that date back to the original era (circa 1913) and several homes 
builƚ�ŝŶ�ƚŚĞ�͞�ƌĂĨƚƐŵĂŶ͟�ĂƌĐŚŝƚĞĐƚƵƌĂů�ƐƚǇůĞ͘��The Travis College Hill Addition was awarded a State Historic 
Marker from the Texas Historical Commission in 2015. 
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A portion of the Downtown commercial district, roughly bounded by West State Street on the north, the 
Santa Fe rail line and half a block fronting North Fourth Street on the east, West Avenue A on the south, and 
Glenbrook Drive on the west, is known as the Garland Downtown Historic District on the National Register.  
Such a designation enhances GarůĂŶĚ͛Ɛ�ǀŝƐŝďŝůŝƚǇ�ĂƐ�Ă�ƚŽƵƌŝƐŵ�ƐƚŽƉ�ĨŽƌ�ŚŝƐƚŽƌǇ�ĞŶƚŚƵƐŝĂƐƚƐ͘��WƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�
within both historic districts are now eligible for state and federal tax credits for qualifying repairs and 
renovations to their property. 

Heritage Crossing, located at the intersection of Sixth and Walnut 
Streets, is a significant representation of the importance of history and 
heritage to the city of Garland.  The site includes the Landmark 
Museum and the 1910 Pullman rail car.  The Landmark Society was 
founded and opened the Museum in the Santa Fe Train Depot in 1972.  
The depot was built in 1901 and is registered with the State of Texas 
as an official Texas Historic Landmark.  The museum holds artifacts 
that date back from the period of 1850 to the present. 

Bankhead Highway 

The Bankhead Highway, America's second east�to�west transcontinental 
highway, ran through Garland from Washington, D.C., to San Diego, California.  
Garland residents took advantage of the highway's potential for economic 
impact and built auto repair shops, restaurants, and service stations along the 
highway.  The Bankhead Highway is remembered for its significant place in 
Garland's history and received an official Texas Historical Marker in May 2010 
naming it a Texas Historic Highway.  The marker is located in Downtown 
Garland on Main Street between Fifth and Sixth Streets. 

Tourism and Community Events 

dŚĞ� 'ĂƌůĂŶĚ� �ŽŶǀĞŶƚŝŽŶ� Θ� sŝƐŝƚŽƌƐ� �ƵƌĞĂƵ͕� ŬŶŽǁŶ� ĂƐ� ͞sŝƐŝƚ� 'ĂƌůĂŶĚ͕͟� ŝƐ� ƚŚĞ� ĚĞƐƚŝŶĂƚŝŽŶ� ŵĂƌŬĞƚŝŶŐ�
organization charged to attract visitors, meetings, sporting events, and special exhibitions to Garland.  Their 
marketing efforts proved successful when Garland was selected as the host city for The Wall That Heals 
Vietnam Memorial.  The four�day exhibit drew more than 13,000 visitors to Garland.  The department has 
solidified a wide array of visitors from motor coach business as well as various sporting tournaments ranging 
from soccer, basketball, and biking to fishing tournaments.  This interest helped solidify Garland's Firewheel 
'ŽůĨ��ŽƵƌƐĞ�ĂƐ�Ă�ƌĞƉĞĂƚ�ůŽĐĂƚŝŽŶ�ĨŽƌ�ƚŚĞ�EŽƌƚŚĞƌŶ�dĞǆĂƐ�W'��dĞǆĂƐ�tŽŵĞŶ͛Ɛ�KƉĞŶ�ŐŽůĨ�ƚŽƵƌŶĂŵĞŶƚ͘  

As a result of COVID�ϭϵ͕�sŝƐŝƚ�'ĂƌůĂŶĚ͛Ɛ�ŵĂƌŬĞƚŝŶŐ�ĞĨĨŽƌƚƐ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�ǀŝƐŝƚŽƌƐ�ďǇ�ĨŽĐƵƐŝŶŐ�ŽŶ�ŽƵƌ�
local hospitality partners, restaurants, attrĂĐƚŝŽŶƐ͕�ĂŶĚ�ŚŽƚĞůƐ͘��EĞǁ�ƚŽƵƌŝƐŵ�ǀŝĚĞŽƐ�ƉƌŽŵŽƚŝŶŐ�Ă�͞ƐƚĂǇĐĂƚŝŽŶ͟�
theme were put in place along with a new website and social media plan that can easily shift back once a 
new normal sets in. 
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The Special Events team is a vital part of the success of the Parks, 
Recreation & Cultural Arts Department.  From attracting Garland 
residents and surrounding community to attend events, to 
assisting Visit Garland in bringing folks to town, the Events & 
Marketing team is very visible and driven to make Garland a better 
place to live and visit. 

Planned events include a number of musical attractions, such as 
Jazz in the Square and the Sounds of Summer Concert Series, as 
well as family�fun events like Family Night Out and Christmas on 
the Square.  Some of the upcoming events include unique cultural 
events like the award�winning Garland Guzzler 0.5K Run & 
Oktoberfest, Big Art Day (a collaboration with Garland 
Independent School District celebrating the Arts) and, a 
community favorite, Dia de los Muertos.  To date, several of these 
events have been canceled, leading us to create new virtual 
events, such as the Made Fresh & Local concerts, which are 
streaming now on Facebook and continuing through the fall of 2020. 

The Special Events team is in charge of the public information and advertising for the department, including 
Ăůů� ƚŚĞ�ĞǀĞŶƚƐ͕� ĐůĂƐƐĞƐ͕�ĂŶĚ�ĐĂŵƉ�ƉƌŽŐƌĂŵƐ�ŽŶ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ǁĞďƐŝƚĞ͕�ƐŽĐŝĂů�ŵĞĚŝĂ�ŽƵƚůĞƚƐ�ĂŶĚ�ŽƚŚĞƌ�
digital platforms.  Additionally, the Events & Marketing team coordinates and permits a large number of 
parades, community fundraisers, multicultural events, and craft vendor fairs. 

Cultural Arts  

The opening of the luxurious Garland Center for the Performing Arts in June 1982 marked the flourishing of 
the arts in Garland.  Community use surpassed all expectations, and today the Arts Center has become a 
prototype across the Southwest for communities who plan to build cultural facilities. 
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In the first year of operation, the Garland Center for the Performing Arts won two state awards, the Texas 
Arts Alliance Award for Excellence in Building and Management of the Center; and the Texas Municipal 
League's Award for Outstanding Contribution to the Arts.  Within the first year, the Garland Arts Center 
attracted more than 100,000 in attendance for plays, concerts, meetings and receptions. 

The original Performing Arts Center included two elegant proscenium theatres with seating for 720 and 200, 
two dressing rooms, a rehearsal hall and meeting rooms.  The Main Auditorium features a 
55�foot fly loft with a counterweight system and a hydraulic elevator orchestra pit.  Renovations in 2003 
provided additional dressing rooms, another scene shop, a new box office, a spacious lobby, and a new name.
 
 
 
 
 
 
 
 
 
 
 
Restoration of the Plaza Theatre began in August 2000 and was opened to the public in August 2001.  The 
building itself dates back to 1918.  The Plaza Theatre features an elegant lobby and a beautiful proscenium 
theatre with seating for 350 patrons. 

In 2003, The Atrium at the Granville Arts Center was completed.  The Atrium features a 6,300 square�foot 
ballroom that accommodates up to 450 people seated at tables with a full�service catering kitchen.  The 
ballroom is encased in glass on two sides and opens onto a beautiful outdoor courtyard.  The luxurious glass�
lined lobby covers more than 3,100 square feet.  The Atrium provides an elegant setting for banquets, 
conventions, exhibits, receptions, trade shows, and weddings. 

City Services 

The City of Garland is comprised of more than 30 departments that provide various services to residents.  
The City places a high priority on public safety and maintains a force of 354 sworn Police Officers and 264 
sworn Fire personnel.  Garland has 11 fire stations and several public safety training facilities.  Residents 
enjoy an abundance of recreation opportunities with parks covering more than 2,800 acres, as well as six 
recreation centers, five park pavilions, three swimming pools, a wave action pool, and two senior centers.  
Services are further enhanced with four libraries conveniently located throughout the city as well as a wealth 
of e�ďŽŽŬƐ�ĂŶĚ�ŽƚŚĞƌ�ŽŶůŝŶĞ�ƌĞƐŽƵƌĐĞƐ͘��ZĞƐŝĚĞŶƚƐ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ŶĞĂƌůǇ�ϱϬϬ͕ϬϬϬ�ǀŽůƵŵĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŝƚǇ͛Ɛ�
library system.  Garland is also home to Firewheel Golf Park with 63 holes of championship�caliber golf, 
including three regulation courses. 
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The City of Garland is investing in its infrastructure through the Infrastructure Repair and Replacement 
Program.  This program, led by the Street Department, provides high�quality service to the residents of 
Garland by maintaining, repairing, and replacing streets, alleys, and other related infrastructure.  Program 
funding has increased from $10 million in FY 2013�14 to $28.9 million in FY 2020�21. 

 

 

In addition to providing traditional municipal services, the City of Garland operates its own water, 
wastewater treatment, and electric utilities.  The City also maintains and operates a regional landfill facility 
and offers both residential and commercial solid waste collection services. 
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Department Goals
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The City Council’s Goals are presented here in a matrix format.  When the mission of a department 
corresponds with a City Council Goal, that box is shaded within the matrix. 
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Budget Overview
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dŚĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝƐ�ĚŝǀŝĚĞĚ�ŝŶƚŽ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŵĂũŽƌ�ƐĞĐƚŝŽŶƐ͗

KǀĞƌǀŝĞǁ� WĞƌƐŽŶŶĞů�
&ŝŶĂŶĐŝĂů�^ƵŵŵĂƌŝĞƐ� ,ŝƐƚŽƌŝĐĂů��ĂƚĂ�
�ǆƉĞŶĚŝƚƵƌĞ�^ƵŵŵĂƌŝĞƐ� �ƉƉĞŶĚŝĐĞƐ�

KǀĞƌǀŝĞǁ�

dŚĞ�KǀĞƌǀŝĞǁ�ƐĞĐƚŝŽŶ�ŝŶĐůƵĚĞƐ�Ă�ŶĂƌƌĂƚŝǀĞ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĐŚĂŶŐĞƐ
ŝŶ� ƚŚĞ��ŽŵďŝŶĞĚ�ĂŶĚ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚƐ͘� � /Ŷ�ĂĚĚŝƚŝŽŶ͕� ƚŚĞ�KǀĞƌǀŝĞǁ� ŝŶĐůƵĚĞƐ�Ă�ďƌŝĞĨ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƚŚĞ�
ƉƌŽƉŽƐĞĚ�ƉŽƐŝƚŝŽŶ�ĐŚĂŶŐĞƐ͕�ĞŵƉůŽǇĞĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞƐ͕�ƵƚŝůŝƚǇ�ƌĂƚĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ƌĂƚĞ�ĂŶĚ�ĨĞĞ�
ĐŚĂŶŐĞƐ͘�
�
&ŝŶĂŶĐŝĂů�^ƵŵŵĂƌŝĞƐ�

dŚĞ�&ŝŶĂŶĐŝĂů�^ƵŵŵĂƌŝĞƐ�ƐĞĐƚŝŽŶ�ŝŶĐůƵĚĞƐ�ĨƵŶĚ�ƐƵŵŵĂƌŝĞƐ�ŽƵƚůŝŶŝŶŐ�ƚŚĞ�ƌĞǀĞŶƵĞ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ĂŶĚ�ĞŶĚŝŶŐ�
ĨƵŶĚ� ďĂůĂŶĐĞ͕� ĂŶĚ� Ă� ŶĂƌƌĂƚŝǀĞ� ƐƵŵŵĂƌǇ� ŽĨ� ƌĞǀĞŶƵĞ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� ĞĂĐŚ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŽƉĞƌĂƚŝŶŐ�
ĨƵŶĚƐ͘��dŚĞ�&ŝŶĂŶĐŝĂů�^ƵŵŵĂƌŝĞƐ�ƐĞĐƚŝŽŶ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚƐ͕�ŬĞǇ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂŶĚ�ŐŽĂůƐ͕�
ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĂƵƚŚŽƌŝǌĞĚ�ƉŽƐŝƚŝŽŶƐ͕�ĂŶĚ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ĨƵŶĚŝŶŐ�ůĞǀĞů�
ĐŚĂŶŐĞƐ�ĨŽƌ�ĞĂĐŚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚ͘�
�
�ǆƉĞŶĚŝƚƵƌĞ�^ƵŵŵĂƌŝĞƐ�

dŚĞ� �ǆƉĞŶĚŝƚƵƌĞ� ^ƵŵŵĂƌŝĞƐ� ƐĞĐƚŝŽŶ� ŽĨ� ƚŚĞ� �ƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� Ă� ĨŝŶĂŶĐŝĂů� ŽǀĞƌǀŝĞǁ� ĨŽƌ� ĞĂĐŚ� ĨƵŶĚ� ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƵŶŝƚ�ĐĂƚĞŐŽƌŝǌĞĚ�ďǇ�WĞƌƐŽŶŶĞů͕�KƉĞƌĂƚŝŽŶƐ͕�ĂŶĚ��ĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚŝƐ�ƐĞĐƚŝŽŶ�ĂůƐŽ�ƐĞƌǀĞƐ͕�
ŝŶ�ƐŽŵĞ�ƌĞƐƉĞĐƚƐ͕�ĂƐ�Ă�ůŝƐƚŝŶŐ�ŽĨ��ŝƚǇ�ƐĞƌǀŝĐĞƐ͘�
�
WĞƌƐŽŶŶĞů�

dŚĞ� WĞƌƐŽŶŶĞů� ƐĞĐƚŝŽŶ� ŝŶĐůƵĚĞƐ� ƉŽƐŝƚŝŽŶ� ĐŚĂŶŐĞƐ� ĂƐ� ǁĞůů� ĂƐ� Ă� ĚĞƚĂŝůĞĚ� ůŝƐƚŝŶŐ� ŽĨ� ĞǆŝƐƚŝŶŐ� ƉŽƐŝƚŝŽŶƐ� ďǇ�
ĚĞƉĂƌƚŵĞŶƚ͘�
�
,ŝƐƚŽƌŝĐĂů��ĂƚĂ�

dŚĞ�,ŝƐƚŽƌŝĐĂů��ĂƚĂ� ƐĞĐƚŝŽŶ� ŝŶĐůƵĚĞƐ� ĐŚĂƌƚƐ� ĂŶĚ� ŐƌĂƉŚƐ� ŝůůƵƐƚƌĂƚŝŶŐ�ŵƵůƚŝͲǇĞĂƌ� ƚƌĞŶĚƐ� ŝŶ� ƐĞůĞĐƚĞĚ� ĂƌĞĂƐ� ŽĨ�
ŝŶƚĞƌĞƐƚ͘�
�
�ƉƉĞŶĚŝĐĞƐ�

dŚĞ��ƉƉĞŶĚŝĐĞƐ�ƐĞĐƚŝŽŶ�ŝŶĐůƵĚĞƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�&ŝŶĂŶĐŝĂů�WŽůŝĐŝĞƐ͖�ƚŚĞ��ƵĚŐĞƚ�WƌŽĐĞƐƐ͖�ƚŚĞ�ZĞǀŝƐĞĚ�
�ƵĚŐĞƚ�ĨŽƌ�ϮϬϭϵͲϮϬ͖��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�EŽ͘�ϭ͕�EŽ͘�Ϯ͕�ĂŶĚ�EŽ͘�ϯ͖�hƚŝůŝƚǇ�&ƵŶĚ�^ƵƉƉŽƌƚ͖�&z�ϮϬϮϬͲϮϭ�'ĞŶĞƌĂů�
&ƵŶĚ�ZĞǀĞŶƵĞ��ŶŚĂŶĐĞŵĞŶƚƐ͖�ĂŶĚ�Ă�'ůŽƐƐĂƌǇ�ŽĨ�dĞƌŵƐ�ĂƐ�ǁĞůů�ĂƐ��ĐƌŽŶǇŵƐ�ƵƐĞĚ�ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ��ƵĚŐĞƚ�
ĚŽĐƵŵĞŶƚ͘�

� �
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'ĂƌůĂŶĚ͛Ɛ�ĞƐƚŝŵĂƚĞĚ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ďĂƐĞ�ƌĞĂĐŚĞĚ�Ψϭϳ͘Ϭ�ďŝůůŝŽŶ�ŝŶ�ϮϬϮϬ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϰ͘ϱй�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ǀĂůƵĂƚŝŽŶ͘��
EĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĞƐƚŝŵĂƚĞƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ϭ͘ϵй�ŽĨ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ͕�ǁŚŝůĞ�ĞǆŝƐƚŝŶŐ�ƉƌŽƉĞƌƚŝĞƐ�ĐŽŶƚƌŝďƵƚĞĚ�
Ϯ͘ϲй͘���Ɛ�Ă�ƌĞƐƵůƚ͕�WƌŽƉĞƌƚǇ�dĂǆ�ƌĞǀĞŶƵĞƐ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�Ψϭ͘ϵ�ŵŝůůŝŽŶ͘��^ĂůĞƐ�dĂǆ͕�ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ͛Ɛ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ͕�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĚĞĐƌĞĂƐĞ�ďǇ�ΨϮ͘ϭ�ŵŝůůŝŽŶ�;ϲ͘ϴйͿ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲ
ϮϬ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ĂŶƚŝĐŝƉĂƚĞĚ�ƌĞĐĞƐƐŝŽŶ͘��dŚĞ�'WΘ>�ZĞƚƵƌŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ͕�ƚŚĞ�'ĞŶĞƌĂů�
&ƵŶĚ͛Ɛ�ƚŚŝƌĚ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ͕�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�ΨϳϬϱ͕ϬϬϬ�;ϯ͘ϱйͿ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ƉƉƌŽǀĞĚ�
�ƵĚŐĞƚ͘� ��ŵďƵůĂŶĐĞ�&ĞĞƐ͕� /ŶƚĞƌĞƐƚ� /ŶĐŽŵĞ͕�>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ͕�ĂŶĚ��ŽƵƌƚ�&ŝŶĞƐ�ĂƌĞ�Ăůů�ƉƌŽũĞĐƚĞĚ� ƚŽ� ƐƵďƐƚĂŶƚŝĂůůǇ�
ĚĞĐƌĞĂƐĞ͘�

KǀĞƌĂůů͕�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ƚŽ�ďĞ�ΨϭϴϮ͘Ϯ�ŵŝůůŝŽŶ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϴϵϴ͕ϬϬϬ�;Ϭ͘ϱйͿ�
ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ͘�

dŚĞ��ƵĚŐĞƚ�'ŽĂůƐ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ǁĞĂƚŚĞƌŝŶŐ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ƌĞĂůŝŐŶŝŶŐ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŵĞĞƚ�ŚŝŐŚ�ƉƌŝŽƌŝƚǇ�ŶĞĞĚƐ͘�

dŚĞ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉƌŽĂĐƚŝǀĞ�ĐŽƐƚͲƐĂǀŝŶŐ�ŵĞĂƐƵƌĞƐ͗�

x� �ĂŶŬĞĚ�ϭϯ�&ƵůůͲdŝŵĞ�ĂŶĚ�ϰ�WĂƌƚͲdŝŵĞ�WŽƐŝƚŝŽŶƐ�ĂŶĚ��ůŝŵŝŶĂƚĞĚ�ϱ�&ƵůůͲdŝŵĞ�WŽƐŝƚŝŽŶƐ�

x� �ĞƉĂƌƚŵĞŶƚ�ZĞĚƵĐƚŝŽŶƐ�ƚŽ�KƉĞƌĂƚŝŽŶ�ĂŶĚ��ĂƉŝƚĂů��ƵĚŐĞƚƐ�

x� ^ƵƐƉĞŶĚĞĚ�DĞƌŝƚ�ĂŶĚ�^ĂůĂƌǇ��ĚũƵƐƚŵĞŶƚƐ��ǆĐůƵĚŝŶŐ��ŝǀŝů�^ĞƌǀŝĐĞ�^ƚĞƉ�/ŶĐƌĞĂƐĞƐ�

�ƵĚŐĞƚ�WƌŝŽƌŝƚŝĞƐ�

/Ŷ�ĐŽŵƉŝůŝŶŐ�ƚŚĞ��ƵĚŐĞƚ͕�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĞƐƚĂďůŝƐŚĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉƌŝŽƌŝƚŝĞƐ͗�

x� DĂŝŶƚĂŝŶ��ƵƌƌĞŶƚ��ŝƚǇ�^ĞƌǀŝĐĞ�>ĞǀĞůƐ�

x� WƌŽǀŝĚĞ�ƚŚĞ�ZĞƐŽƵƌĐĞƐ�EĞĞĚĞĚ�ƚŽ�DĂŝŶƚĂŝŶ�/ŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ϮϬϭϵ��ŽŶĚ�WƌŽŐƌĂŵ�

x� �ĚĚƌĞƐƐ�ƚŚĞ�EĞĞĚ�ĨŽƌ��ĚĚŝƚŝŽŶĂů�ϵϭϭ��ŝƐƉĂƚĐŚĞƌƐ�

x� DĂŝŶƚĂŝŶ�Ă�,ŝŐŚ�>ĞǀĞů�ŽĨ��ǆĐĞƐƐ�ZĞƐĞƌǀĞƐ�ĨŽƌ�&ƵƚƵƌĞ�EĞĞĚƐ�

dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ� ĨŽƌ� ĨŝǀĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ŝƐƉĂƚĐŚĞƌƐ�ĂŶĚ�ƚǁŽ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�
^ƵƉĞƌǀŝƐŽƌƐ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ŵĂŝŶƚĂŝŶŝŶŐ�ǀŝƚĂů�ϵϭϭ�ƐĞƌǀŝĐĞƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚƌĞĞ�ƉŽƐŝƚŝŽŶƐ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ĨŽƌ�ƚŚĞ��ŶŐŝŶĞĞƌŝŶŐ�
�ĞƉĂƌƚŵĞŶƚ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚĞƋƵĂƚĞ�ƐƵƉƉŽƌƚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ϮϬϭϵ��ŽŶĚ�WƌŽŐƌĂŵ͘�

dŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ŝŵƉƌŽǀĞ�ĂĐĐĞƐƐ�Ăƚ�ƚŚĞ�>ĂŶĚĨŝůů�ǁŚŝĐŚ�ǁŝůů�ďĞ�ĐŽǀĞƌĞĚ�ďǇ�Ă�Ϯй�ŝŶĐƌĞĂƐĞ�ŝŶ�
ĨĞĞƐ�ƚŽ�ĐŽŶƚƌĂĐƚ�ŚĂƵůĞƌƐ͘�� /Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚǁŽ�ƉŽƐŝƚŝŽŶƐ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ĨŽƌ�ƚŚĞ�>ĂŶĚĨŝůů�ƚŽ�ƌĞƉůĂĐĞ�ƚĞŵƉŽƌĂƌǇ�ůĂďŽƌĞƌƐ�ƚŽ�
ŚĞůƉ�ĞŶƐƵƌĞ�ƐĂĨĞ�ŽƉĞƌĂƚŝŽŶƐ͘�

dŚĞ�WƌŽƉŽƐĞĚ� �ƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� Ψϭϱϯ͕ϬϬϬ� ƚŽ� ĨƵŶĚ� ƚŚĞ� ŝŶĐƌĞĂƐĞ� ŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĐŽŶƚƌŝďƵƚŝŽŶ� ƌĂƚĞ� ĨŽƌ� ƚŚĞ� �ŝǀŝů� ^ĞƌǀŝĐĞ�
ZĞƚŝƌĞŵĞŶƚ�^ƚĂďŝůŝƚǇ��ĞŶĞĨŝƚ�;Z^�Ϳ͕�ǁŚŝĐŚ�ŝƐ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�ϭ͘Ϯϱй�ƚŽ�ϭ͘ϱϬй͘���ůƐŽ͕�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
ŝŶĐůƵĚĞƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϴϱ͕ϬϬϬ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�KƚŚĞƌ�
WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĨŝƚƐ� ;KW��Ϳ͘� � �dŚĞ�,ĞĂůƚŚ�WůĂŶ� ŝŶĐůƵĚĞƐ�ĂŶ� ŝŶĐƌĞĂƐĞ� ŝŶ��ŝƚǇ�ĐŽŶƚƌŝďƵƚŝŽŶƐ�ŽĨ�ϲ͘ϱй� ĨŽƌ�ĂĐƚŝǀĞ�
ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ϯй�ĨŽƌ�ƌĞƚŝƌĞĞƐ͘��dŚĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵƐ�ĂƌĞ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�ϱй�ĨŽƌ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�
ϴй�ĨŽƌ�ƌĞƚŝƌĞĞƐ͘�

dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ�'ĞŶĞƌĂů�&ƵŶĚ��ǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�Ψϭϴϰ͘ϲ�ŵŝůůŝŽŶ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϴϰϳ͕ϬϬϬ�;Ϭ͘ϱйͿ�ĨƌŽŵ�ƚŚĞ�&z�
ϮϬϭϵͲϮϬ��ƉƉƌŽǀĞĚ��ƵĚŐĞƚ͘�

dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŵĂŝŶƚĂŝŶƐ�Ă�Ψϱ͘ϯ�ŵŝůůŝŽŶ�ƌĞƐĞƌǀĞ�ĂďŽǀĞ�ƚŚĞ�ϯϬͲĚĂǇ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚ�ƚŽ�
ƌĞƚĂŝŶ�ĨŝŶĂŶĐŝĂů�ĨůĞǆŝďŝůŝƚǇ�ĂŶĚ�Ă�ƐŽƵƌĐĞ�ŽĨ�ĨƵŶĚƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ƵŶĨŽƌĞƐĞĞŶ�ĨŝŶĂŶĐŝĂů�ĐŚĂůůĞŶŐĞƐ͘�

tŝƚŚ�ƌĞƐƉĞĐƚ�ƚŽ��ŝƚǇ�ƵƚŝůŝƚŝĞƐ͕�ƚŚĞ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŚĂƐ�ŶŽ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƵƚŝůŝƚǇ�ƌĂƚĞƐ�ĨŽƌ�ƚŚĞ�ƌĞƐŝĚĞŶƚŝĂů�ƵƐĞƌ͘�dŚŝƐ�ŝŶĐůƵĚĞƐ�
ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ĨŽƌ��ůĞĐƚƌŝĐ͕�tĂƚĞƌ͕�^ĞǁĞƌ͕�^ƚŽƌŵǁĂƚĞƌ͕�ĂŶĚ�dƌĂƐŚ��ŽůůĞĐƚŝŽŶ͘��dŚĞ��ŽŵŵĞƌĐŝĂů�ZĞĐǇĐůŝŶŐ�ƌĂƚĞƐ�ŝŶ�
dƌĂƐŚ��ŽůůĞĐƚŝŽŶ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ͘��
� �
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Budget Overview

�KD�/E����E��'�E�Z�>�&hE���h�'�d^�
�

dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ŽŵďŝŶĞĚ��ƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƚŚĞ�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��Ğďƚ�^ĞƌǀŝĐĞ�
&ƵŶĚ͕�ƚŚĞ�hƚŝůŝƚǇ�&ƵŶĚƐ͕�ĂŶĚ�ŽƚŚĞƌ��ŶƚĞƌƉƌŝƐĞ�ĂŶĚ�'ƌĂŶƚ�&ƵŶĚƐ͕�ƚŽƚĂůƐ�ΨϳϳϮ͘ϵ�ŵŝůůŝŽŶ͘��dŚĞ��ŽŵďŝŶĞĚ��ƵĚŐĞƚ�ƌĞĨůĞĐƚƐ�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϱ͘ϯ�ŵŝůůŝŽŶ�;Ϭ͘ϳйͿ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ŽŵďŝŶĞĚ��ƵĚŐĞƚ͘�

�ŽŵďŝŶĞĚ��ƵĚŐĞƚ��ŽŵƉĂƌŝƐŽŶ�
;/Ŷ�DŝůůŝŽŶƐͿ�

�
� ϮϬϭϵͲϮϬ�

�ĚŽƉƚĞĚ�
�

�ŚĂŶŐĞ�
ϮϬϮϬͲϮϭ�
WƌŽƉŽƐĞĚ�

� � � �WĞƌƐŽŶŶĞů� ΨϮϬϮ͘ϵ� Ψ�Ϯ͘ϯ� ΨϮϬϱ͘Ϯ�
KƉĞƌĂƚŝŽŶƐ� ϭϱϬ͘ϳ� ϴ͘ϯ� ϭϱϵ͘Ϭ�
�ĂƉŝƚĂů� ϯ͘ϵ� ;Ϭ͘ϴͿ� ϯ͘ϭ�
�ůĞĐƚƌŝĐ�&ƵĞů͕��ŶĞƌŐǇ͕�Θ�
�ĞŵĂŶĚ�

ϭϱϲ͘ϱ� ;ϭ͘ϵͿ� ϭϱϰ͘ϲ�

tĂƚĞƌ�WƵƌĐŚĂƐĞƐ� ϰϬ͘Ϭ� Ϭ͘Ϭ� ϰϬ͘Ϭ�
dƌĂŶƐĨĞƌƐ�ƚŽ�KƚŚĞƌ�&ƵŶĚƐ� Ϯϱ͘ϰ� ϯ͘Ϯ� Ϯϴ͘ϲ�
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ� ϯϳ͘Ϭ� ;Ϭ͘ϭͿ� ϯϲ͘ϵ�
�Ğďƚ�WĂǇŵĞŶƚƐ� ��ϭϱϭ͘Ϯ� �;ϱ͘ϳͿ� ��ϭϰϱ͘ϱ�
����dŽƚĂůƐ� Ψϳϲϳ͘ϲ� Ψϱ͘ϯ� ΨϳϳϮ͘ϵ�

�

dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ�ƚŽƚĂůƐ�Ψϭϴϰ͘ϲ�ŵŝůůŝŽŶ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϴϰϳ͕ϰϬϬ�;Ϭ͘ϱйͿ�
ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘�

�

WƌŽƉŽƐĞĚ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ�
;/Ŷ�DŝůůŝŽŶƐͿ�

�
� ϮϬϭϵͲϮϬ�

�ĚŽƉƚĞĚ�
�

�ŚĂŶŐĞ�
ϮϬϮϬͲϮϭ�
WƌŽƉŽƐĞĚ�

� � � �WĞƌƐŽŶŶĞů� ΨϭϯϬ͘ϴ� Ψ�ϭ͘ϱ� ΨϭϯϮ͘ϯ�
KƉĞƌĂƚŝŽŶƐ� ϭϵ͘ϴ� ;ϭ͘ϬͿ� ϭϴ͘ϴ�
�ĂƉŝƚĂů� Ϯ͘ϲ� ;ϭ͘ϬͿ� ϭ͘ϲ�
dƌĂŶƐĨĞƌƐ�ƚŽ�KƚŚĞƌ�&ƵŶĚƐ� ϭϰ͘Ϭ� ���Ϭ͘ϰ� ϭϰ͘ϰ�
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ� ����ϭϴ͘ϯ� ��;Ϭ͘ϴͿ� ����ϭϳ͘ϱ�
����dŽƚĂůƐ� Ψϭϴϱ͘ϱ� Ψ;Ϭ͘ϵͿ� Ψϭϴϰ͘ϲ�

�

dŚĞ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƌĞĚƵĐƚŝŽŶƐ�ŝŶ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ĐĂƉŝƚĂů͘�

� �
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Budget Overview

�,�E'�^�/E�&hE����WK^/d/KE^�
�

dŚĞ� &z� ϮϬϮϬͲϮϭ� �ƵĚŐĞƚ� ĐŽŶƚĂŝŶƐ� Ϯ͕ϭϲϭ� ĨƵŶĚĞĚ� ƉŽƐŝƚŝŽŶƐ͕� ƚŚĞ� ƐĂŵĞ� ŶƵŵďĞƌ� ĂƐ� &z� ϮϬϭϵͲϮϬ͘� � tŚŝůĞ� Ă� ƚŽƚĂů� ŽĨ� ϮϬ�
ƉŽƐŝƚŝŽŶƐ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ƚŽ�ďĞ�ĂĚĚĞĚ͕�Ă�ůŝŬĞ�ŶƵŵďĞƌ�ŝƐ�ďĞŝŶŐ�ďĂŶŬĞĚ�Žƌ�ĞůŝŵŝŶĂƚĞĚ͘�

dŚĞ� ƚĞƌŵ� ͞�ĂŶŬĞĚ� WŽƐŝƚŝŽŶ͟� ƌĞĨĞƌƐ� ƚŽ� ƉŽƐŝƚŝŽŶƐ� ƚŚĂƚ� ĂƌĞ� ŶŽƚ� ďĞŝŶŐ� ĨŝůůĞĚ� Žƌ� ĨƵŶĚĞĚ� ŝŶ� ƚŚĞ� ĨŝƐĐĂů� ǇĞĂƌ� ʹ� ďƵƚ� ƚŚĂƚ�
ŵĂŶĂŐĞŵĞŶƚ�ďĞůŝĞǀĞƐ�ŶĞĞĚ�ƚŽ�ďĞ�ƌĞƐƚŽƌĞĚ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ�ǁŚĞŶ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ͘�

�
�ŝƚǇǁŝĚĞ�ʹ��ůů�&ƵŶĚƐ�

&ƵůůͲdŝŵĞ�&ƵŶĚĞĚ�WŽƐŝƚŝŽŶƐ�
�

&ƵŶĚĞĚ�WŽƐŝƚŝŽŶƐ�ʹ�&z�ϮϬϭϵͲϮϬ� Ϯ͕ϭϲϭ�

���WŽƐŝƚŝŽŶƐ��ĚĚĞĚ� ϮϬ�

���WŽƐŝƚŝŽŶƐ��ĞůĞƚĞĚ� ;ϲͿ�

���WŽƐŝƚŝŽŶƐ��ĂŶŬĞĚ� ;ϭϯͿ�

���EĞƚ�WŽƐŝƚŝŽŶƐ�ʹ�ŝŶ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ�� ;ϭͿ�

&ƵŶĚĞĚ�WŽƐŝƚŝŽŶƐ�ʹ�&z�ϮϬϮϬͲϮϭ� Ϯ͕ϭϲϭ�

�

dŚĞ�ƚŽƚĂů�ŶƵŵďĞƌ�ŽĨ� ĨƵůůͲƚŝŵĞ�ƉŽƐŝƚŝŽŶƐ� ŝŶĐůƵĚĞĚ� ŝŶ� ƚŚĞ�WƌŽƉŽƐĞĚ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ� ŝƐ�ϭ͕Ϯϭϳ�ǁŝƚŚ�ĨŽƵƌ�ďĂŶŬĞĚ�
ƉŽƐŝƚŝŽŶƐ�ĨƵŶĚĞĚ�ŝŶ�ƚŚĞ�ƐĞĐŽŶĚ�ŚĂůĨ�ŽĨ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ͘�

�ĞƚĂŝůƐ�ƌĞŐĂƌĚŝŶŐ�ĐŚĂŶŐĞƐ�ŝŶ�ƐƚĂĨĨŝŶŐ�ďǇ�ĨƵŶĚ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�WĞƌƐŽŶŶĞů�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘

�

�DW>Kz����KDW�E^�d/KE��E����E�&/d^�
�

�ƵĞ�ƚŽ�ĚĞĐůŝŶŝŶŐ�ƌĞǀĞŶƵĞƐ͕�ƚŚĞƌĞ�ĂƌĞ�ŶŽ�ƐĂůĂƌǇ�ŝŶĐƌĞĂƐĞƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͕�ĂůƚŚŽƵŐŚ��ŝǀŝů�
^ĞƌǀŝĐĞ�ĂŶĚ�^ŬŝůůͲ�ĂƐĞĚ�ĞŵƉůŽǇĞĞƐ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ƌĞĐĞŝǀĞ�^ƚĞƉ�WĂǇ�ŝŶĐƌĞĂƐĞƐ͘�

�ĞƚĂŝůƐ�ƌĞŐĂƌĚŝŶŐ�ĞŵƉůŽǇĞĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�WĞƌƐŽŶŶĞů�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘�

dŚĞ�,ĞĂůƚŚ�WůĂŶ�ŝŶĐůƵĚĞƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϲ͘ϱй�ŝŶ�ƚŚĞ��ŝƚǇ�ĐŽŶƚƌŝďƵƚŝŽŶ�ĨŽƌ�ĂĐƚŝǀĞ�ĞŵƉůŽǇĞĞƐ�ĚƵĞ�ƚŽ�ĐůĂŝŵ�ƚƌĞŶĚƐ�ĂŶĚ�
ĨƵŶĚ�ďĂůĂŶĐĞ�ƚĂƌŐĞƚƐ͘��dŚĞ��ŝƚǇ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ƌĞƚŝƌĞĞ�ĐŽǀĞƌĂŐĞ�ǁŝůů�ŝŶĐƌĞĂƐĞ�ďǇ�ϯй�ŝŶ�ŬĞĞƉŝŶŐ�ǁŝƚŚ�ƉůĂŶ�ĐŚĂŶŐĞƐ�
ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ�ϮϬϬϴ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ϱй�ƉƌĞŵŝƵŵ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ĨŽƌ�ĞŵƉůŽǇĞĞ�ĂŶĚ�ϴй�ĨŽƌ� ƌĞƚŝƌĞĞ�ŝŶƐƵƌĂŶĐĞ�
ƉůĂŶƐ͘� ��ůƐŽ� ƌĞĨůĞĐƚĞĚ� ŝŶ� ƚŚĞ��ŝƚǇ�ĂŶĚ�ƌĞƚŝƌĞĞ�ĐŽŶƚƌŝďƵƚŝŽŶƐ� ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ĂƌĞ�ĐŚĂŶŐĞƐ� ŝŶ� ƚŚĞ�ŶƵŵďĞƌ�ŽĨ� ĐŽǀĞƌĞĚ�
ƌĞƚŝƌĞĞƐ͘��EŽ�ĐŚĂŶŐĞƐ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞŶƚĂů�ƉůĂŶ͘�

dŚĞ� ƉƌŽƉŽƐĞĚ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ψϭϱϯ͕ϭϬϬ� ;Ϭ͘ϮϱйͿ� ƚŽ� ƚŚĞ� �ŝǀŝů� ^ĞƌǀŝĐĞ� ZĞƚŝƌĞŵĞŶƚ� ^ƚĂďŝůŝƚǇ� �ĞŶĞĨŝƚ͕�
ďƌŝŶŐŝŶŐ� ƚŽƚĂů��ŝƚǇ�ĐŽŶƚƌŝďƵƚŝŽŶƐ� ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ƚŽ�ΨϵϬϴ͕ϵϬϬ͘� � dŚĞ� �ŝƚǇ͛Ɛ� ĐŽŶƚƌŝďƵƚŝŽŶ� ƌĂƚĞ�ǁŝůů�ďĞ�ϭ͘ϱй�ǁŚŝůĞ� ƚŚĞ�
ŵĂƚĐŚŝŶŐ� ĐŽŶƚƌŝďƵƚŝŽŶ� ƌĂƚĞ� ĨŽƌ� ƉĂƌƚŝĐŝƉĂƚŝŶŐ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ� ƉĞƌƐŽŶŶĞů� ǁŝůů� ďĞ� Ϯ͘Ϭй͘� � dŚĞ� ƉƌŽƉŽƐĞĚ� ďƵĚŐĞƚ� ĂůƐŽ�
ŝŶĐůƵĚĞƐ�ĂŶ�Ψϴϱ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĨŝƚƐ�;KW��Ϳ�dƌƵƐƚ�
&ƵŶĚ�ĂƐ�Ă�ƉĂƌƚ�ŽĨ�Ă�ůŽŶŐͲƚĞƌŵ�ĨƵŶĚŝŶŐ�ƐƚƌĂƚĞŐǇ�ĚĞƐŝŐŶĞĚ�ƚŽ�ůŽǁĞƌ�ƚŚĞ�ƵŶĨƵŶĚĞĚ�ĂĐƚƵĂƌŝĂů�ĂĐĐƌƵĞĚ�ůŝĂďŝůŝƚǇ�ƌĞůĂƚĞĚ�ƚŽ�
ƌĞƚŝƌĞĞ�ŵĞĚŝĐĂů�ďĞŶĞĨŝƚƐ͘��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƚƌŝďƵƚŝŽŶ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ƚŽƚĂůƐ�Ψϳϱϱ͕ϬϬϬ͘�

� �
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WZKW�Zdz�d�y�Z�d��
�

dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝƐ�ďĂƐĞĚ�ŽŶ�Ă�ĐŽŵďŝŶĞĚ��Ě�sĂůŽƌĞŵ�dĂǆ�ƌĂƚĞ�ŽĨ�ϳϲ͘ϵϲ�ĐĞŶƚƐ�ƉĞƌ�ΨϭϬϬ�ŽĨ�ǀĂůƵĂƚŝŽŶ͘
�ƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ƚŚŝƐ�ǁƌŝƚŝŶŐ͕�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ŝƐ�ĂŶ�ĞƐƚŝŵĂƚĞ�ĨŽƌ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ƐŝŶĐĞ�ƚŚĞ�ĂƉƉƌĂŝƐĂů�ĚŝƐƚƌŝĐƚƐ�ŚĂǀĞ�ŽŶůǇ�
ƉƌŽǀŝĚĞĚ�ĞƐƚŝŵĂƚĞĚ�ĐĞƌƚŝĨŝĞĚ�ǀĂůƵĞƐ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘��dŚĞ��ĂůůĂƐ��ĞŶƚƌĂů��ƉƉƌĂŝƐĂů��ŝƐƚƌŝĐƚ�ĞǆƉĞĐƚƐ�
ƚŽ�ĐĞƌƚŝĨǇ�ƚĂǆ�ǀĂůƵĞƐ�ŽŶ��ƵŐƵƐƚ�ϮϬ͕�ϮϬϮϬ͘�

WƌŽƉŽƐĞĚ�dĂǆ�ZĂƚĞ�
;�ĞŶƚƐ�ƉĞƌ�ΨϭϬϬ�sĂůƵĞͿ�

�
� ϮϬϭϵͲϮϬ� �ŚĂŶŐĞ� ϮϬϮϬͲϮϭ�

KƉĞƌĂƚŝŽŶƐ�Θ�
DĂŝŶƚĞŶĂŶĐĞ�

ϯϵ͘ϰϬ� Ϭ͘ϬϬ� ϯϵ͘ϰϬ�

�Ğďƚ�^ĞƌǀŝĐĞ� ϯϳ͘ϱϲ� Ϭ͘ϬϬ� ϯϳ͘ϱϲ�
� ϳϲ͘ϵϲ� Ϭ͘ϬϬ� ϳϲ͘ϵϲ�

�

dŚĞ�KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ�;KΘDͿ�ĂŶĚ��Ğďƚ�^ĞƌǀŝĐĞ�ƚĂǆ�ƌĂƚĞƐ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ĂŶƚŝĐŝƉĂƚĞĚ�ƚŽ�ƌĞŵĂŝŶ�ƵŶĐŚĂŶŐĞĚ�Ăƚ�
ϯϵ͘ϰϬ�ĐĞŶƚƐ�ĂŶĚ�ϯϳ͘ϱϲ�ĐĞŶƚƐ�ƉĞƌ�ΨϭϬϬ�ŽĨ�ǀĂůƵĂƚŝŽŶ�ƌĞƐƉĞĐƚŝǀĞůǇ͘���

�

/ŵƉĂĐƚ�ŽĨ�dĂǆ�ZĂƚĞ�

�ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ϯй�ƚŽ�ƚŚĞ�,ŽŵĞƐƚĞĂĚ��ǆĞŵƉƚŝŽŶ�ĂŶĚ�Ă�Ψϱ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ƚŽ�ƚŚĞ�^ĞŶŝŽƌ��ǆĞŵƉƚŝŽŶ�ĨŽƌ�
&z�ϮϬϮϬͲϮϭ͘��dŚŝƐ�ƌĂŝƐĞƐ�ƚŚĞ�,ŽŵĞƐƚĞĂĚ��ǆĞŵƉƚŝŽŶ�ƚŽ�ϭϬй�ĂŶĚ�ƚŚĞ�^ĞŶŝŽƌ��ǆĞŵƉƚŝŽŶ�ƚŽ�Ψϱϲ͕ϬϬϬ͘���ŝƚǇ��Ě�sĂůŽƌĞŵ�
dĂǆĞƐ�ĨŽƌ�ƚŚĞ�ĂǀĞƌĂŐĞ�ŚŽŵĞ�ǀĂůƵĞĚ�Ăƚ�ΨϮϬϴ͕ϴϭϬ͕�Ăƚ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƌĂƚĞ�ŽĨ�ϳϲ͘ϵϲ�ĐĞŶƚƐ͕�ǁŽƵůĚ�ďĞ�Ψϭ͕ϰϰϲ͘ϯϬ�ƉĞƌ�ǇĞĂƌ�Žƌ�
ΨϭϮϬ͘ϱϯ�Ă�ŵŽŶƚŚ� ĂĨƚĞƌ� ĂƉƉůǇŝŶŐ� ƚŚĞ�ϭϬй�,ŽŵĞƐƚĞĂĚ��ǆĞŵƉƚŝŽŶ͘� � &Žƌ�Ă� ƐĞŶŝŽƌ� ĐŝƚŝǌĞŶ͕� ƚŚĞ� ƐĂŵĞ�ŚŽŵĞ�ǁŽƵůĚ� ďĞ�
Ψϭ͕Ϭϭϱ͘ϯϯ�Ă�ǇĞĂƌ�Žƌ�Ψϴϰ͘ϲϭ�Ă�ŵŽŶƚŚ�ĂĨƚĞƌ�ĂƉƉůǇŝŶŐ�ƚŚĞ�ϭϬй�,ŽŵĞƐƚĞĂĚ��ǆĞŵƉƚŝŽŶ�ĂŶĚ�Ψϱϲ͕ϬϬϬ�^ĞŶŝŽƌ��ǆĞŵƉƚŝŽŶ͘�

�
,ŝƐƚŽƌŝĐĂů�WƌŽƉĞƌƚǇ�dĂǆ�ZĂƚĞƐ�

;/Ŷ��ĞŶƚƐͿ�
�

�

ϳϬ͘ϰϲ ϳϬ͘ϰϲ ϳϬ͘ϰϲ ϳϬ͘ϰϲ ϳϬ͘ϰϲ ϳϬ͘ϰϲ ϳϬ͘ϰϲ ϳϬ͘ϰϲ
ϳϲ͘ϵϲ ϳϲ͘ϵϲ

ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ ϯϵ͘ϰϬ

ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ ϯϭ͘Ϭϲ

ϯϳ͘ϱϲ ϯϳ͘ϱϲ

ϭϬ͘Ϭ

ϭϱ͘Ϭ

ϮϬ͘Ϭ

Ϯϱ͘Ϭ

ϯϬ͘Ϭ

ϯϱ͘Ϭ

ϰϬ͘Ϭ

ϰϱ͘Ϭ

ϱϬ͘Ϭ

ϱϱ͘Ϭ

ϲϬ͘Ϭ

ϲϱ͘Ϭ

ϳϬ͘Ϭ

ϳϱ͘Ϭ

ϴϬ͘Ϭ

ϭϭͲϭϮ ϭϮͲϭϯ ϭϯͲϭϰ ϭϰͲϭϱ ϭϱͲϭϲ ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ ϮϬͲϮϭ
WƌŽƉ͘

dĂǆ�ZĂƚĞ KΘD

�Ğďƚ�^ǀĐ͘
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hd/>/dz�Z�d�^�

�
tŝƚŚŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� hƚŝůŝƚǇ� &ƵŶĚƐ͕� ŶŽ� ƌĂƚĞ� ŝŶĐƌĞĂƐĞ� ŝƐ� ŝŶĐůƵĚĞĚ� ĨŽƌ� ƚŚĞ� ƌĞƐŝĚĞŶƚŝĂů� ƵƐĞƌ͘� � �ůĞĐƚƌŝĐ͕� tĂƚĞƌ͕� ^ĞǁĞƌ͕�
^ƚŽƌŵǁĂƚĞƌ͕�ĂŶĚ�dƌĂƐŚ��ŽůůĞĐƚŝŽŶ�ƌĂƚĞƐ�ǁŝůů�ďĞ�ƵŶĐŚĂŶŐĞĚ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ĨƌŽŵ�ƚŚĞ�ƌĂƚĞƐ�ŝŶ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ƉƉƌŽǀĞĚ�
�ƵĚŐĞƚ͘��dŚĞ��ŽŵŵĞƌĐŝĂů�ZĞĐǇĐůŝŶŐ�ƌĂƚĞƐ�ŝŶ�dƌĂƐŚ��ŽůůĞĐƚŝŽŶ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ͘�

�
DŽŶƚŚůǇ�hƚŝůŝƚǇ��ŽƐƚƐ�

;dǇƉŝĐĂů�'ĂƌůĂŶĚ�ZĞƐŝĚĞŶƚͿ�
�

�
�ĂƐĞ�hƚŝůŝƚǇ�^ĞƌǀŝĐĞƐ�

ϮϬϭϵͲϮϬ�
�ĚŽƉƚĞĚ�

�
�ŚĂŶŐĞ�

ϮϬϮϬͲϮϭ�
WƌŽƉŽƐĞĚ�

�ůĞĐƚƌŝĐ� ΨϭϯϬ͘Ϯϵ� ΨϬ͘ϬϬ� ΨϭϯϬ͘Ϯϵ�

tĂƚĞƌ� ϲϯ͘ϵϭ� Ϭ͘ϬϬ� ϲϯ͘ϵϭ�

^ĞǁĞƌ�^ĞƌǀŝĐĞ� ϰϯ͘Ϯϴ� Ϭ͘ϬϬ� ϰϯ͘Ϯϴ�

dƌĂƐŚ��ŽůůĞĐƚŝŽŶ� ϮϬ͘ϱϴ� Ϭ͘ϬϬ� ϮϬ͘ϱϴ�

^ƚŽƌŵǁĂƚĞƌ� ϯ͘ϱϵ� Ϭ͘ϬϬ� ϯ͘ϱϵ�

���dŽƚĂůƐ� ΨϮϲϭ͘ϲϱ� ΨϬ͘ϬϬ� ΨϮϲϭ͘ϲϱ�

�

�ůĞĐƚƌŝĐ�ƌĂƚĞƐ�ĂďŽǀĞ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ϭ͕ϯϬϬ�ŬtŚ�ƉĞƌ�ŵŽŶƚŚ͘��tĂƚĞƌ�ĂŶĚ�^ĞǁĞƌ�ƐĞƌǀŝĐĞ�ƌĂƚĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�
ϳ͕ϱϬϬ�ŐĂůůŽŶƐ�Ă�ŵŽŶƚŚ͕�ĂŶĚ�^ƚŽƌŵǁĂƚĞƌ�ƌĂƚĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�Ă�ŵŝĚͲƐŝǌĞĚ�ƌĞƐŝĚĞŶĐĞ͘�
�

Kd,�Z�Z�d���E��&����,�E'�^�
�

dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�Ă�Ϯй�ŝŶĐƌĞĂƐĞ�ƚŽ�ůĂŶĚĨŝůů�ĨĞĞƐ�ĨŽƌ�ĐŽŶƚƌĂĐƚ�ĐŽŵŵĞƌĐŝĂů�ŚĂƵůĞƌƐ͘��EŽ�ŽƚŚĞƌ�
ĨĞĞ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�ƉƌŽƉŽƐĞĚ�Ăƚ�ƚŚŝƐ�ƚŝŵĞ͘����ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĨĞĞ�ƐƚƵĚǇ�ŝƐ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ�ǁŝƚŚ�ĨŝŶĂů�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�
ĚƵĞ�ŝŶ�KĐƚŽďĞƌ�ϮϬϮϬ͘�

�
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Combined Funds

Fund Summary

ϮϬϭϴͲϭϵ ϮϬϭϵͲϮϬ ϮϬϭϵͲϮϬ ϮϬϮϬͲϮϭ й��,'�
��dh�> �WWZKs�� Z�s/^�� WZKWK^�� �WWZs

Z�s�Eh��Θ�dZ�E^&�Z^�/E
'ĞŶĞƌĂů�&ƵŶĚ ΨϭϴϮ͕ϯϭϭ͕Ϯϵϱ Ψϭϴϯ͕ϭϭϵ͕ϭϰϰ Ψϭϳϵ͕ϳϱϯ͕ϳϬϯ ΨϭϴϮ͕ϮϮϮ͕ϰϭϳ ͲϬ͘ϱй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ Ϯϴϴ͕ϱϵϲ͕ϱϵϯ Ϯϵϵ͕ϮϯϮ͕ϯϳϭ Ϯϵϵ͕ϱϴϴ͕ϱϴϲ Ϯϵϳ͕Ϯϲϵ͕ϴϱϲ ͲϬ͘ϳй
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ Ϯϵ͕ϳϮϳ͕ϲϵϰ Ϯ͕ϵϬϬ͕ϬϬϬ ϭϯ͕ϵϱϬ͕ϬϬϬ ϲ͕ϳϱϬ͕ϬϬϬ ϭϯϮ͘ϴй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϳϲ͕ϲϳϲ͕ϯϱϵ ϳϴ͕ϲϳϮ͕ϲϱϭ ϳϴ͕ϰϯϬ͕ϱϯϭ ϳϵ͕ϴϳϲ͕ϭϵϬ ϭ͘ϱй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϰϳ͕ϳϳϰ͕ϬϬϮ ϰϵ͕ϵϲϬ͕ϵϯϲ ϰϳ͕ϳϲϰ͕Ϯϰϯ ϱϬ͕ϱϯϬ͕ϴϭϬ ϭ͘ϭй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϮϬ͕ϲϯϯ͕ϯϬϵ Ϯϭ͕ϱϭϱ͕ϳϮϮ Ϯϭ͕ϯϱϵ͕ϬϭϮ Ϯϭ͕ϳϵϳ͕Ϭϴϭ ϭ͘ϯй
�ůů�KƚŚĞƌ�&ƵŶĚƐ ϵϳ͕ϮϬϬ͕ϱϱϰ ϭϬϰ͕Ϭϱϭ͕ϯϳϮ ϭϭϯ͕ϭϳϭ͕ϲϲϭ ϭϭϯ͕ϯϵϴ͕ϲϱϵ ϵ͘Ϭй

^ƵďͲdŽƚĂů ΨϳϰϮ͕ϵϭϵ͕ϴϬϲ Ψϳϯϵ͕ϰϱϮ͕ϭϵϲ Ψϳϱϰ͕Ϭϭϳ͕ϳϯϲ Ψϳϱϭ͕ϴϰϱ͕ϬϭϮ ϭ͘ϳй

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϴϯ͕ϱϯϲ͕ϯϯϬ Ψϵϲ͕Ϯϲϭ͕ϲϵϵ ΨϵϬ͕ϰϭϲ͕ϬϴϬ ΨϳϮ͕ϱϭϯ͕ϯϬϰ ϰ͘ϱй

dKd�>�Z�s�Eh��Θ�dZ�E^&�Z^�/E ΨϴϮϲ͕ϰϱϲ͕ϭϯϲ Ψϴϯϱ͕ϳϭϯ͕ϴϵϱ Ψϴϰϰ͕ϰϯϯ͕ϴϭϲ ΨϴϮϰ͕ϯϱϴ͕ϯϭϳ Ͳϭ͘ϰй

>ĞƐƐ�/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ ;Ψϴϰ͕ϮϱϮ͕ϰϭϯͿ ;Ψϵϳ͕ϴϭϯ͕ϳϭϵͿ ;ΨϵϮ͕ϯϱϰ͕ϮϮϯͿ ;Ψϳϭ͕ϮϮϳ͕ϭϬϮͿ Ϯϳ͘Ϯй

E�d��h�'�d�Z�s�Eh� ΨϳϰϮ͕ϮϬϯ͕ϳϮϮ Ψϳϯϳ͕ϵϬϬ͕ϭϳϲ ΨϳϱϮ͕Ϭϳϵ͕ϱϵϯ Ψϳϱϯ͕ϭϯϭ͕Ϯϭϱ Ϯ͘ϭй

�WWZKWZ/�d/KE^�Θ�dZ�E^&�Z^�Khd
'ĞŶĞƌĂů�&ƵŶĚ Ψϭϳϴ͕ϬϬϵ͕Ϯϭϴ Ψϭϴϱ͕ϰϱϵ͕ϱϭϲ Ψϭϴϰ͕ϮϬϵ͕ϵϵϬ Ψϭϴϰ͕ϲϭϮ͕Ϭϳϱ ͲϬ͘ϱй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ Ϯϳϳ͕ϵϲϮ͕ϳϵϭ ϯϭϮ͕ϭϮϴ͕Ϭϴϳ ϯϭϮ͕ϭϰϯ͕ϭϬϬ ϯϬϳ͕ϮϳϮ͕Ϯϵϱ Ͳϭ͘ϲй
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ Ϭ ϭϱ͕ϮϱϬ͕ϬϬϬ ϭϱ͕ϮϱϬ͕ϬϬϬ ϭϮ͕ϯϬϬ͕ϬϬϬ Ͳϭϵ͘ϯй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϳϮ͕ϳϵϱ͕ϲϵϮ ϳϴ͕ϭϲϭ͕ϲϰϰ ϳϴ͕ϲϭϬ͕Ϯϱϳ ϳϵ͕Ϭϲϵ͕ϭϵϵ ϭ͘Ϯй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϰϰ͕ϲϭϮ͕ϬϬϬ ϰϵ͕ϱϲϯ͕ϲϰϬ ϱϬ͕ϰϯϯ͕ϭϭϮ ϱϬ͕ϰϬϴ͕ϯϰϯ ϭ͘ϳй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϮϬ͕ϵϵϴ͕ϳϵϳ ϮϮ͕Ϭϭϵ͕ϮϭϬ ϮϮ͕ϯϭϰ͕Ϭϵϳ ϮϮ͕ϭϰϳ͕ϵϱϱ Ϭ͘ϲй
�ůů�KƚŚĞƌ�&ƵŶĚƐ ϭϬϬ͕ϵϴϳ͕ϴϳϱ ϭϬϲ͕ϲϮϯ͕ϲϴϯ ϭϮϮ͕ϳϬϳ͕ϵϲϱ ϭϭϱ͕ϭϵϱ͕ϯϰϬ ϴ͘Ϭй

^ƵďͲdŽƚĂů Ψϲϵϱ͕ϯϲϲ͕ϯϳϰ Ψϳϲϵ͕ϮϬϱ͕ϳϴϬ Ψϳϴϱ͕ϲϲϴ͕ϱϮϮ Ψϳϳϭ͕ϬϬϱ͕ϮϬϴ Ϭ͘Ϯй

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϴϰ͕ϱϬϯ͕ϬϳϮ Ψϵϲ͕Ϯϲϯ͕ϲϰϳ Ψϴϵ͕ϴϮϬ͕ϰϬϵ Ψϳϯ͕ϭϮϴ͕ϲϮϮ ϱ͘Ϯй

dKd�>��WWZKWZ/�d/KE^�Θ
�dZ�E^&�Z^�Khd Ψϳϳϵ͕ϴϲϵ͕ϰϰϲ Ψϴϲϱ͕ϰϲϵ͕ϰϮϳ Ψϴϳϱ͕ϰϴϴ͕ϵϯϭ Ψϴϰϰ͕ϭϯϯ͕ϴϯϬ ͲϮ͘ϱй

>ĞƐƐ�/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ�KƵƚ ;Ψϴϰ͕ϮϱϮ͕ϰϭϯͿ ;Ψϵϳ͕ϴϭϯ͕ϳϭϵͿ ;ΨϵϮ͕ϯϱϰ͕ϮϮϯͿ ;Ψϳϭ͕ϮϮϳ͕ϭϬϮͿ Ϯϳ͘Ϯй

E�d��h�'�d��WWZKWZ/�d/KE^ Ψϲϵϱ͕ϲϭϳ͕Ϭϯϯ Ψϳϲϳ͕ϲϱϱ͕ϳϬϴ Ψϳϴϯ͕ϭϯϰ͕ϳϬϴ ΨϳϳϮ͕ϵϬϲ͕ϳϮϴ Ϭ͘ϳй

ZĞǀĞŶƵĞ�KǀĞƌ�;^ŚŽƌƚ�ŽĨͿ��ǆƉĞŶĚŝƚƵƌĞƐ�Ͳ�
��ŚĂŶŐĞ�ŝŶ�&ƵŶĚ��ĂůĂŶĐĞ Ψϰϲ͕ϱϴϲ͕ϲϵϬ ;Ψϯϭ͕ϳϳϱ͕ϱϯϮͿ� ;Ψϯϭ͕Ϭϲϯ͕ϴϭϭͿ ;Ψϭϵ͕ϳϳϱ͕ϱϭϰͿ ϯϳ͘ϴй

��'/EE/E'���>�E�� ΨϯϮϲ͕ϰϭϰ͕ϳϵϭ ΨϮϵϭ͕ϲϭϰ͕ϵϴϮ Ψϯϳϯ͕ϬϬϭ͕ϰϴϭ Ψϯϯϵ͕ϵϮϲ͕ϯϲϲ ϭϲ͘ϲй
�ŚĂŶŐĞ�ŝŶ�&ƵŶĚ��ĂůĂŶĐĞ ϰϲ͕ϱϴϲ͕ϲϵϬ ;ϯϭ͕ϳϳϱ͕ϱϯϮͿ ;ϯϭ͕Ϭϲϯ͕ϴϭϭͿ ;ϭϵ͕ϳϳϱ͕ϱϭϰͿ ϯϳ͘ϴй
�E�/E'���>�E�� Ψϯϳϯ͕ϬϬϭ͕ϰϴϭ ΨϮϱϵ͕ϴϯϵ͕ϰϱϬ Ψϯϯϵ͕ϵϮϲ͕ϯϲϲ ΨϯϮϬ͕ϭϱϬ͕ϴϱϯ Ϯϯ͘Ϯй

�ƐƐŝŐŶĞĚ�&ƵŶĚ��ĂůĂŶĐĞ Ψϱ͕ϰϴϬ͕ϰϮϲ Ψϳ͕ϱϰϬ͕ϲϬϵ Ψϳ͕ϱϰϬ͕ϲϬϵ Ψϳ͕ϱϰϬ͕ϲϬϵ Ϭ͘Ϭй

dKd�>�&hE����>�E�� Ψϯϳϴ͕ϰϴϭ͕ϵϬϳ ΨϮϲϳ͕ϯϴϬ͕Ϭϱϵ Ψϯϰϳ͕ϰϲϲ͕ϵϳϱ ΨϯϮϳ͕ϲϵϭ͕ϰϲϮ ϮϮ͘ϲй
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��d�/>�^�,��h>�^͗
ϮϬϭϴͲϭϵ ϮϬϭϵͲϮϬ ϮϬϭϵͲϮϬ ϮϬϮϬͲϮϭ й��,'�
��dh�> �WWZKs�� Z�s/^�� WZKWK^�� �WWZs

Z�s�Eh��Ͳ��>>�Kd,�Z�&hE�^
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĐŵƚ͘�&ƵŶĚ ΨϮϮ͕Ϭϯϰ͕ϬϮϭ ΨϮϴ͕ϭϰϬ͕ϯϬϭ ΨϮϴ͕ϰϬϰ͕ϱϬϬ ΨϮϵ͕ϭϯϬ͕ϯϰϱ ϯ͘ϱй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϰ͕ϲϭϵ͕ϱϬϲ ϰ͕ϴϵϭ͕Ϯϵϲ ϰ͕ϵϯϬ͕ϮϰϬ ϰ͕ϵϯϭ͕ϲϮϳ Ϭ͘ϴй
&ŝƌĞǁŚĞĞů�&ƵŶĚ ϰ͕ϮϬϭ͕ϵϵϵ ϯ͕ϵϳϰ͕ϱϮϱ ϯ͕ϰϴϭ͕ϬϰϬ ϯ͕ϵϲϲ͕ϱϬϰ ͲϬ͘Ϯй
ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϭ͕ϯϭϯ͕ϬϬϲ ϭ͕ϮϵϮ͕ϵϬϮ ϴϵϱ͕ϮϮϳ ϭ͕ϭϭϯ͕ϰϳϰ Ͳϭϯ͘ϵй
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϭ͕ϱϴϲ͕Ϭϯϵ ϭ͕ϱϵϰ͕ϰϳϬ ϭ͕Ϯϲϵ͕ϴϬϯ ϭ͕ϯϵϯ͕Ϭϱϴ ͲϭϮ͘ϲй
'ĂƌůĂŶĚ�,ĞůŝƉŽƌƚ�&ƵŶĚ ϭϭ͕ϲϬϴ ϭϬ͕ϰϵϳ ϭϬ͕ϭϬϮ ϴ͕ϰϴϮ Ͳϭϵ͘Ϯй
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ϭ͕ϭϵϲ͕ϭϱϭ Ϭ Ϭ Ϭ Ϭ͘Ϭй
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ Ϯ͕Ϭϵϱ͕ϰϬϬ Ϯ͕ϬϮϳ͕ϲϳϭ Ϯ͕Ϭϯϯ͕Ϭϲϲ ϭ͕ϵϬϮ͕Ϯϯϯ Ͳϲ͘Ϯй
�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ ϭ͕ϯϭϭ͕Ϯϵϰ ϭ͕ϳϱϭ͕ϱϲϲ ϭ͕ϳϮϰ͕ϮϬϬ ϭ͕ϵϲϳ͕ϯϮϯ ϳ͘ϱй
�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ ϭϳ͕ϴϯϮ͕ϲϰϭ ϭϵ͕ϵϲϭ͕Ϭϳϱ Ϯϵ͕ϲϵϵ͕ϭϲϰ Ϯϱ͕ϱϬϵ͕ϯϲϲ Ϯϳ͘ϴй
EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ Ϯϰϱ͕ϵϯϬ ϴϴ͕ϳϬϰ ϭϬϴ͕ϲϮϴ ϱϮ͕ϭϬϬ Ͳϰϭ͘ϯй
'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϰϬ͕ϳϱϮ͕ϵϱϵ ϰϬ͕ϯϭϴ͕ϯϲϱ ϰϬ͕ϲϭϱ͕ϲϵϮ ϰϯ͕ϰϮϰ͕ϭϰϳ ϳ͘ϳй

dKd�>�Z�s�Eh� Ψϵϳ͕ϮϬϬ͕ϱϱϰ ΨϭϬϰ͕Ϭϱϭ͕ϯϳϮ Ψϭϭϯ͕ϭϳϭ͕ϲϲϭ Ψϭϭϯ͕ϯϵϴ͕ϲϱϵ ϵ͘Ϭй

�WWZKWZ/�d/KE^�Ͳ��>>�Kd,�Z�&hE�^
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĐŵƚ͘�&ƵŶĚ ΨϮϲ͕ϯϭϯ͕ϯϵϳ ΨϮϴ͕ϯϵϴ͕Ϭϴϰ Ψϯϯ͕Ϯϵϰ͕ϯϭϯ ΨϮϵ͕ϰϯϮ͕ϴϮϯ ϯ͘ϲй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϰ͕Ϯϯϵ͕ϱϲϭ ϱ͕ϭϮϵ͕ϲϲϴ ϱ͕ϭϯϳ͕ϴϳϮ ϱ͕ϲϴϯ͕Ϯϲϯ ϭϬ͘ϴй
&ŝƌĞǁŚĞĞů�&ƵŶĚ ϯ͕ϵϰϳ͕ϬϭϮ ϰ͕ϭϲϳ͕ϴϲϴ ϯ͕ϵϯϭ͕Ϯϳϲ ϰ͕Ϭϵϰ͕ϱϱϯ Ͳϭ͘ϴй
ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϭ͕Ϯϲϵ͕ϰϳϲ ϭ͕ϰϬϴ͕ϱϰϰ ϭ͕ϭϬϮ͕ϬϬϬ ϭ͕ϭϭϯ͕ϰϳϰ ͲϮϬ͘ϵй
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϭ͕ϰϬϭ͕ϭϲϳ ϭ͕ϲϳϴ͕ϳϰϬ ϭ͕ϴϮϮ͕ϱϴϭ ϭ͕ϲϰϳ͕ϰϱϲ Ͳϭ͘ϵй
'ĂƌůĂŶĚ�,ĞůŝƉŽƌƚ�&ƵŶĚ ϭϯ͕ϲϲϴ ϮϬ͕ϳϬϬ ϮϬ͕ϳϬϬ ϳ͕ϳϬϬ ͲϲϮ͘ϴй
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ Ϯ͕ϬϱϬ͕ϯϲϬ Ϭ ϯϰϴ͕Ϭϯϵ ϭϭϰ͕ϲϱϳ �
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ ϭ͕ϲϯϬ͕ϯϬϵ Ϯ͕ϯϵϴ͕ϯϲϯ Ϯ͕ϱϴϬ͕Ϯϯϵ Ϯ͕ϭϮϴ͕ϰϮϴ Ͳϭϭ͘ϯй
�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ ϭ͕Ϭϰϳ͕Ϭϰϭ Ϯ͕ϭϱϬ͕Ϭϯϲ Ϯ͕ϲϵϵ͕ϲϱϲ ϭ͕ϲϰϭ͕ϵϲϮ ͲϯϬ͘ϳй
�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ ϭϴ͕Ϯϴϭ͕Ϯϲϵ ϭϵ͕Ϭϯϯ͕ϴϴϮ Ϯϴ͕ϳϯϲ͕ϱϮϳ Ϯϱ͕ϭϴϴ͕Ϯϴϱ ϯϮ͘ϯй
EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ Ϯϲϴ͕ϰϴϬ Ϯϯϯ͕ϭϲϬ Ϯϯϴ͕ϲϲϬ ϭϴϬ͕ϭϲϬ ͲϮϮ͘ϳй
'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϰϬ͕ϱϮϲ͕ϭϯϲ ϰϮ͕ϬϬϰ͕ϲϯϴ ϰϮ͕ϳϵϲ͕ϭϬϮ ϰϯ͕ϵϲϮ͕ϱϴϬ ϰ͘ϳй

dKd�>��WWZKWZ/�d/KE^ ΨϭϬϬ͕ϵϴϳ͕ϴϳϱ ΨϭϬϲ͕ϲϮϯ͕ϲϴϯ ΨϭϮϮ͕ϳϬϳ͕ϵϲϱ Ψϭϭϱ͕ϭϵϱ͕ϯϰϬ ϴ͘Ϭй

City of Garland FY 2020-21 Proposed Budget 32



Combined Funds

Fund Summary

��d�/>�^�,��h>�^͗

ϮϬϭϴͲϭϵ ϮϬϭϵͲϮϬ ϮϬϭϵͲϮϬ ϮϬϮϬͲϮϭ й��,'�
��dh�> �WWZKs�� Z�s/^�� WZKWK^�� �WWZs

ZĞǀĞŶƵĞ�KǀĞƌ�;^ŚŽƌƚ�ŽĨͿ��ǆƉĞŶĚŝƚƵƌĞƐ�Ͳ�
��ŚĂŶŐĞ�ŝŶ�&ƵŶĚ��ĂůĂŶĐĞ

'ĞŶĞƌĂů�&ƵŶĚ Ψϰ͕ϯϬϮ͕Ϭϳϳ ;Ψϰ͕ϰϱϲ͕ϮϴϳͿ ;ΨϮ͕ϯϴϵ͕ϲϱϴͿ ͲϮ͘ϭй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ϭϬ͕ϲϯϯ͕ϴϬϮ ;ϭϮ͕ϱϱϰ͕ϱϭϰͿ ;ϭϬ͕ϬϬϮ͕ϰϯϵͿ ϮϮ͘ϰй
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ Ϯϵ͕ϳϮϳ͕ϲϵϰ

;Ψϰ͕ϯϲϬ͕ϯϳϮͿ��
;ϭϮ͕ϴϵϱ͕ϳϭϲͿ
;ϭϮ͕ϯϱϬ͕ϬϬϬͿ ;ϭ͕ϯϬϬ͕ϬϬϬͿ ;ϱ͕ϱϱϬ͕ϬϬϬͿ ϱϱ͘ϭй

tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϯ͕ϴϴϬ͕ϲϲϳ ϱϭϭ͕ϬϬϳ ;ϭϳϵ͕ϳϮϲͿ ϴϬϲ͕ϵϵϭ ϱϳ͘ϵй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϯ͕ϭϲϮ͕ϬϬϮ ϯϵϳ͕Ϯϵϲ ;Ϯ͕ϲϲϴ͕ϴϲϵͿ ϭϮϮ͕ϰϲϳ Ͳϲϵ͘Ϯй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ;ϯϲϱ͕ϰϴϴͿ ;ϱϬϯ͕ϰϴϴͿ ;ϵϱϱ͕ϬϴϲͿ ;ϯϱϬ͕ϴϳϰͿ ϯϬ͘ϯй
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĐŵƚ͘�&ƵŶĚ ;ϰ͕Ϯϳϵ͕ϯϳϱͿ ;Ϯϱϳ͕ϳϴϯͿ ;ϰ͕ϴϴϵ͕ϴϭϯͿ ;ϯϬϮ͕ϰϳϴͿ Ͳϭϳ͘ϯй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϯϳϵ͕ϵϰϱ ;Ϯϯϴ͕ϯϳϮͿ ;ϮϬϳ͕ϲϯϮͿ ;ϳϱϭ͕ϲϯϲͿ ͲϮϭϱ͘ϯй
&ŝƌĞǁŚĞĞů�&ƵŶĚ Ϯϱϰ͕ϵϴϳ ;ϭϵϯ͕ϯϰϯͿ ;ϰϱϬ͕ϮϯϲͿ ;ϭϮϴ͕ϬϰϵͿ ϯϯ͘ϴй
ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϰϯ͕ϱϯϬ ;ϭϭϱ͕ϲϰϮͿ ;ϮϬϲ͕ϳϳϯͿ Ϭ ϭϬϬ͘Ϭй
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϭϴϰ͕ϴϳϮ ;ϴϰ͕ϮϳϬͿ ;ϱϱϮ͕ϳϳϴͿ ;Ϯϱϰ͕ϯϵϴͿ ͲϮϬϭ͘ϵй
'ĂƌůĂŶĚ�,ĞůŝƉŽƌƚ�&ƵŶĚ ;Ϯ͕ϬϲϬͿ ;ϭϬ͕ϮϬϯͿ ;ϭϬ͕ϱϵϴͿ ϳϴϮ
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ;ϴϱϰ͕ϮϬϵͿ Ϭ ;ϯϰϴ͕ϬϯϵͿ ;ϭϭϰ͕ϲϱϳͿ
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ ϰϲϱ͕Ϭϵϭ ;ϯϳϬ͕ϲϵϮͿ ;ϱϰϳ͕ϭϳϯͿ ;ϮϮϲ͕ϭϵϱͿ ϯϵ͘Ϭй
�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ Ϯϲϰ͕Ϯϱϯ ;ϯϵϴ͕ϰϳϬͿ ;ϵϴϰ͕ϭϱϮͿ ϯϮϱ͕ϯϲϭ
�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ ;ϰϰϴ͕ϲϮϴͿ ϵϮϳ͕ϭϵϯ ϵϲϮ͕ϲϯϳ ϯϮϭ͕Ϭϴϭ Ͳϲϱ͘ϰй
EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ ;ϮϮ͕ϱϱϬͿ ;ϭϰϰ͕ϰϱϲͿ ;ϭϯϬ͕ϬϯϮͿ ;ϭϮϴ͕ϬϲϬͿ ϭϭ͘ϰй
'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϮϮϲ͕ϴϮϯ ;ϭ͕ϲϴϲ͕ϮϳϯͿ ;Ϯ͕ϭϴϬ͕ϰϭϬͿ ;ϱϯϴ͕ϰϯϯͿ ϲϴ͘ϭй

^ƵďͲdŽƚĂů Ψϰϳ͕ϱϱϯ͕ϰϯϭ ;Ψϯϭ͕ϳϳϯ͕ϱϴϰͿ ;Ψϯϭ͕ϲϱϵ͕ϰϴϮͿ ;Ψϭϵ͕ϭϲϬ͕ϭϵϲͿ ϯϵ͘ϳй

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ ;Ψϵϲϲ͕ϳϰϮͿ ;Ψϭ͕ϵϰϴͿ Ψϱϵϱ͕ϲϳϭ ;Ψϲϭϱ͕ϯϭϴͿ ͲϮϵϰ͘ϵй

dKd�>��,�E'��/E�&hE����>�E�� Ψϰϲ͕ϱϴϲ͕ϲϵϬ ;Ψϯϭ͕ϳϳϱ͕ϱϯϮͿ ;Ψϯϭ͕Ϭϲϯ͕ϴϭϭͿ ;Ψϭϵ͕ϳϳϱ͕ϱϭϰͿ ϯϳ͘ϴй
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��d�/>�^�,��h>�^͗
ϮϬϭϴͲϭϵ ϮϬϭϵͲϮϬ ϮϬϭϵͲϮϬ ϮϬϮϬͲϮϭ й��,'�
��dh�> �WWZKs�� Z�s/^�� WZKWK^�� �WWZs

��'/EE/E'���>�E��
'ĞŶĞƌĂů�&ƵŶĚ Ψϭϴ͕ϲϯϯ͕ϱϴϭ Ψϭϴ͕ϱϳϴ͕ϵϱϳ ΨϮϮ͕ϵϯϱ͕ϲϱϴ Ψϭϲ͕ϰϱϵ͕ϯϳϬ Ͳϭϭ͘ϰй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ϳϰ͕ϳϱϳ͕ϯϯϲ ϱϱ͕Ϯϭϲ͕ϱϴϯ ϴϱ͕ϯϵϭ͕ϭϯϴ ϳϮ͕ϴϯϲ͕ϲϮϰ ϯϭ͘ϵй
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ ϭϱϳ͕Ϭϱϯ͕ϱϳϮ ϭϱϲ͕ϮϬϴ͕ϲϱϮ ϭϴϲ͕ϳϴϭ͕Ϯϲϲ ϭϴϱ͕ϰϴϭ͕Ϯϲϲ ϭϴ͘ϳй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϭϴ͕ϵϱϵ͕ϮϲϮ ϭϵ͕Ϭϱϰ͕ϱϭϲ ϮϮ͕ϴϯϵ͕ϵϮϵ ϮϮ͕ϲϲϬ͕ϮϬϯ ϭϴ͘ϵй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϭϲ͕ϱϵϮ͕Ϭϭϭ ϭϲ͕ϵϵϬ͕ϲϮϴ ϭϵ͕ϳϱϰ͕Ϭϭϯ ϭϳ͕Ϭϴϱ͕ϭϰϰ Ϭ͘ϲй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϰ͕ϲϱϭ͕ϵϮϯ ϯ͕ϱϴϳ͕ϯϮϱ ϰ͕Ϯϴϲ͕ϰϯϰ ϯ͕ϯϯϭ͕ϯϰϵ Ͳϳ͘ϭй
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĐŵƚ͘�&ƵŶĚ ϵ͕ϰϴϰ͕Ϯϱϭ Ϯϲϳ͕ϳϴϯ ϱ͕ϮϬϰ͕ϴϳϲ ϯϭϱ͕Ϭϲϯ ϭϳ͘ϳй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϭ͕ϰϳϲ͕ϴϳϬ ϭ͕ϬϮϬ͕ϭϯϲ ϭ͕ϴϱϲ͕ϴϭϱ ϭ͕ϲϰϵ͕ϭϴϯ ϲϭ͘ϳй
&ŝƌĞǁŚĞĞů�&ƵŶĚ ϯϮϯ͕Ϯϵϴ ϱϵ͕ϯϯϳ ϱϳϴ͕Ϯϴϱ ϭϮϴ͕Ϭϰϵ ϭϭϱ͘ϴй
ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϭϲϯ͕Ϯϰϯ ϭϯϯ͕ϰϮϴ ϮϬϲ͕ϳϳϯ Ϭ ͲϭϬϬ͘Ϭй
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ Ϯ͕ϴϮϮ͕ϰϴϮ Ϯ͕ϰϰϰ͕ϴϳϰ ϯ͕ϬϬϳ͕ϯϱϰ Ϯ͕ϰϱϰ͕ϱϳϲ Ϭ͘ϰй
'ĂƌůĂŶĚ�,ĞůŝƉŽƌƚ�&ƵŶĚ ϭϵϯ͕ϴϴϴ ϭϵϬ͕ϲϬϲ ϭϵϭ͕ϴϮϴ ϭϴϭ͕ϮϯϬ Ͳϰ͘ϵй
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ϭ͕ϯϭϲ͕ϵϬϱ Ϯϭϰ͕ϭϭϱ ϰϲϮ͕ϲϵϲ ϭϭϰ͕ϲϱϳ Ͳϰϲ͘ϱй
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ ϭ͕ϴϮϯ͕ϴϯϳ ϭ͕ϱϲϴ͕ϳϮϱ Ϯ͕Ϯϴϴ͕ϵϮϴ ϭ͕ϳϰϭ͕ϳϱϱ ϭϭ͘Ϭй
�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ ϵϯϵ͕ϲϴϴ ϲϰϰ͕ϱϵϱ ϭ͕ϮϬϯ͕ϵϰϭ ϮϮϴ͕ϰϴϱ Ͳϲϱ͘ϵй
�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ Ϯ͕ϱϯϵ͕ϵϮϭ ϭ͕ϳϳϮ͕Ϯϴϴ Ϯ͕Ϭϵϭ͕Ϯϵϯ ϯ͕Ϭϱϯ͕ϵϯϬ ϳϮ͘ϯй
EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ Ϯϴϴ͕Ϯϯϵ ϭϴϮ͕ϱϮϵ Ϯϲϱ͕ϲϴϵ ϭϯϱ͕ϲϱϳ ͲϮϱ͘ϳй
'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϳ͕ϴϯϴ͕Ϭϱϵ ϴ͕Ϯϵϭ͕Ϯϵϳ ϴ͕Ϭϲϰ͕ϴϴϮ ϱ͕ϴϴϰ͕ϰϳϮ ͲϮϵ͘Ϭй

^ƵďͲdŽƚĂů Ψϯϭϵ͕ϴϱϴ͕ϯϲϲ ΨϮϴϲ͕ϰϮϲ͕ϯϳϰ Ψϯϲϳ͕ϰϭϭ͕ϳϵϳ Ψϯϯϯ͕ϳϰϭ͕ϬϭϮ ϭϲ͘ϱй

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϲ͕ϱϱϲ͕ϰϮϱ Ψϱ͕ϭϴϴ͕ϲϬϴ Ψϱ͕ϱϴϵ͕ϲϴϯ Ψϲ͕ϭϴϱ͕ϯϱϰ ϭϮ͘ϴй

dKd�>���'/EE/E'���>�E�� ΨϯϮϲ͕ϰϭϰ͕ϳϵϭ ΨϮϵϭ͕ϲϭϰ͕ϵϴϮ Ψϯϳϯ͕ϬϬϭ͕ϰϴϭ Ψϯϯϵ͕ϵϮϲ͕ϯϲϲ ϭϲ͘ϲй

�E�/E'���>�E��
'ĞŶĞƌĂů�&ƵŶĚ ΨϮϮ͕ϵϯϱ͕ϲϱϴ Ψϭϰ͕Ϯϭϴ͕ϱϴϱ Ψϭϲ͕ϰϱϵ͕ϯϳϬ Ψϭϰ͕Ϭϲϵ͕ϳϭϮ Ͳϭ͘Ϭй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ϴϱ͕ϯϵϭ͕ϭϯϴ ϰϮ͕ϯϮϬ͕ϴϲϳ ϳϮ͕ϴϯϲ͕ϲϮϰ ϲϮ͕ϴϯϰ͕ϭϴϱ ϰϴ͘ϱй
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ ϭϴϲ͕ϳϴϭ͕Ϯϲϲ ϭϰϯ͕ϴϱϴ͕ϲϱϮ ϭϴϱ͕ϰϴϭ͕Ϯϲϲ ϭϳϵ͕ϵϯϭ͕Ϯϲϲ Ϯϱ͘ϭй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϮϮ͕ϴϯϵ͕ϵϮϵ ϭϵ͕ϱϲϱ͕ϱϮϯ ϮϮ͕ϲϲϬ͕ϮϬϯ Ϯϯ͕ϰϲϳ͕ϭϵϰ ϭϵ͘ϵй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϭϵ͕ϳϱϰ͕Ϭϭϯ ϭϳ͕ϯϴϳ͕ϵϮϰ ϭϳ͕Ϭϴϱ͕ϭϰϰ ϭϳ͕ϮϬϳ͕ϲϭϭ Ͳϭ͘Ϭй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϰ͕Ϯϴϲ͕ϰϯϰ ϯ͕Ϭϴϯ͕ϴϯϳ ϯ͕ϯϯϭ͕ϯϰϵ Ϯ͕ϵϴϬ͕ϰϳϱ Ͳϯ͘ϰй
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĐŵƚ͘�&ƵŶĚ ϱ͕ϮϬϰ͕ϴϳϲ ϭϬ͕ϬϬϬ ϯϭϱ͕Ϭϲϯ ϭϮ͕ϱϴϱ Ϯϱ͘ϵй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϭ͕ϴϱϲ͕ϴϭϱ ϳϴϭ͕ϳϲϰ ϭ͕ϲϰϵ͕ϭϴϯ ϴϵϳ͕ϱϰϳ ϭϰ͘ϴй
&ŝƌĞǁŚĞĞů�&ƵŶĚ ϱϳϴ͕Ϯϴϱ ;ϭϯϰ͕ϬϬϲͿ ϭϮϴ͕Ϭϰϵ Ϭ ϭϬϬ͘Ϭй
ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϮϬϲ͕ϳϳϯ ϭϳ͕ϳϴϲ Ϭ Ϭ ͲϭϬϬ͘Ϭй
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϯ͕ϬϬϳ͕ϯϱϰ Ϯ͕ϯϲϬ͕ϲϬϰ Ϯ͕ϰϱϰ͕ϱϳϲ Ϯ͕ϮϬϬ͕ϭϳϴ Ͳϲ͘ϴй
'ĂƌůĂŶĚ�,ĞůŝƉŽƌƚ�&ƵŶĚ ϭϵϭ͕ϴϮϴ ϭϴϬ͕ϰϬϯ ϭϴϭ͕ϮϯϬ ϭϴϮ͕ϬϭϮ Ϭ͘ϵй
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ϰϲϮ͕ϲϵϲ Ϯϭϰ͕ϭϭϱ ϭϭϰ͕ϲϱϳ Ϭ ͲϭϬϬ͘Ϭй
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ Ϯ͕Ϯϴϴ͕ϵϮϴ ϭ͕ϭϵϴ͕Ϭϯϯ ϭ͕ϳϰϭ͕ϳϱϱ ϭ͕ϱϭϱ͕ϱϲϬ Ϯϲ͘ϱй
�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ ϭ͕ϮϬϯ͕ϵϰϭ Ϯϰϲ͕ϭϮϱ ϮϮϴ͕ϰϴϱ ϱϱϯ͕ϴϰϲ ϱϵ͘ϯй
�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ Ϯ͕Ϭϵϭ͕Ϯϵϯ Ϯ͕ϲϵϵ͕ϰϴϭ ϯ͕Ϭϱϯ͕ϵϯϬ ϯ͕ϯϳϱ͕ϬϭϬ Ϯϱ͘Ϭй
EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ Ϯϲϱ͕ϲϴϵ ϯϴ͕Ϭϳϯ ϭϯϱ͕ϲϱϳ ϳ͕ϱϵϳ ͲϴϬ͘Ϭй
'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϴ͕Ϭϲϰ͕ϴϴϮ ϲ͕ϲϬϱ͕ϬϮϰ ϱ͕ϴϴϰ͕ϰϳϮ ϱ͕ϯϰϲ͕Ϭϯϵ Ͳϭϵ͘ϭй

^ƵďͲdŽƚĂů Ψϯϲϳ͕ϰϭϭ͕ϳϵϳ ΨϮϱϰ͕ϲϱϮ͕ϳϵϬ Ψϯϯϯ͕ϳϰϭ͕ϬϭϮ Ψϯϭϰ͕ϱϴϬ͕ϴϭϳ Ϯϯ͘ϱй

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ Ψϱ͕ϱϴϵ͕ϲϴϯ Ψϱ͕ϭϴϲ͕ϲϲϬ Ψϲ͕ϭϴϱ͕ϯϱϰ Ψϱ͕ϱϳϬ͕Ϭϯϲ Ϯ͘ϱй

dKd�>��E�/E'���>�E�� Ψϯϳϯ͕ϬϬϭ͕ϰϴϭ ΨϮϱϵ͕ϴϯϵ͕ϰϱϬ Ψϯϯϵ͕ϵϮϲ͕ϯϲϲ ΨϯϮϬ͕ϭϱϬ͕ϴϱϯ Ϯϯ͘Ϯй
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ϮϬϭϴͲϭϵ ϮϬϭϵͲϮϬ ϮϬϭϵͲϮϬ ϮϬϮϬͲϮϭ й��,'�
��dh�> �WWZKs�� Z�s/^�� WZKWK^�� �WWZs

dK�'�E�Z�>�&hE��&ZKD͗
ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ΨϭϬϬ͕ϬϬϬ ΨϭϬϬ͕ϬϬϬ ΨϭϬϬ͕ϬϬϬ ΨϭϬϬ͕ϬϬϬ Ϭ͘Ϭй
/ŶĚŝƌĞĐƚ��ŽƐƚƐ�Ͳ�,ŽƵƐŝŶŐ��ƐƐŝƐƚĂŶĐĞ�&ƵŶĚ ϭϭϬ͕ϬϬϬ ϭϭϬ͕ϬϬϬ ϭϭϬ͕ϬϬϬ ϭϭϬ͕ϬϬϬ Ϭ͘Ϭй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ Ϭ ϭϲϭ͕ϲϲϳ ϭϲϭ͕ϲϲϳ ϲϲ͕ϲϲϳ Ͳϱϴ͘ϴй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ Ϭ ϲϲ͕ϲϲϳ ϲϲ͕ϲϲϳ ϲϲ͕ϲϲϳ Ϭ
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ Ϭ ϲϲ͕ϲϲϲ ϲϲ͕ϲϲϲ ϲϲ͕ϲϲϲ Ϭ
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ϮϮϬ͕ϬϬϬ Ϭ ϱϬ͕ϬϬϬ ϭϭϰ͕ϲϱϳ �
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ Ϭ Ϭ Ϭ Ϭ Ϭ͘Ϭй
^ƵďͲdŽƚĂů ΨϰϯϬ͕ϬϬϬ ΨϱϬϱ͕ϬϬϬ Ψϱϱϱ͕ϬϬϬ ΨϱϮϰ͕ϲϱϳ ϯ͘ϵй

dK���KEKD/����s�>KWD�Ed�&hE��&ZKD͗
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ΨϮϲϬ͕ϬϬϬ ΨϮϱϴ͕ϯϯϯ ΨϮϱϴ͕ϯϯϯ ΨϮϭϬ͕ϬϬϬ Ͳϭϴ͘ϳй
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ϭ͕Ϯϱϵ͕ϯϯϴ ϭ͕Ϯϰϳ͕ϯϯϴ ϭ͕Ϯϰϳ͕ϯϯϴ ϭ͕ϭϵϳ͕ϯϯϴ Ϭ͘Ϭй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϰϲϱ͕ϬϬϬ ϰϲϱ͕ϬϬϬ ϰϳϱ͕ϲϵϱ ϰϳϱ͕ϲϵϱ Ϯ͘ϯй
^ƵďͲdŽƚĂů Ψϭ͕ϵϴϰ͕ϯϯϴ Ψϭ͕ϵϳϬ͕ϲϳϭ Ψϭ͕ϵϴϭ͕ϯϲϲ Ψϭ͕ϴϴϯ͕Ϭϯϯ Ͳϰ͘ϰй

'Θ��dK�d,��'�E�Z�>�&hE��&ZKD͗
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ Ψϰ͕Ϭϲϱ͕Ϭϵϴ Ψϰ͕ϭϯϲ͕ϮϮϰ Ψϰ͕ϭϯϲ͕ϮϮϰ Ψϰ͕ϬϴϬ͕ϯϰϱ Ͳϭ͘ϰй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϳϮϬ͕ϭϲϴ ϳϯϬ͕ϳϭϵ ϳϯϬ͕ϳϭϵ ϳϱϮ͕ϳϭϰ ϯ͘Ϭй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϭ͕ϭϯϳ͕ϴϵϳ ϭ͕ϭϱϴ͕ϳϮϯ ϭ͕ϭϱϴ͕ϳϮϯ ϭ͕ϭϳϵ͕ϭϲϰ ϭ͘ϴй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϴϬϲ͕ϭϬϲ ϴϭϱ͕ϴϵϵ ϴϭϱ͕ϴϵϵ ϴϵϱ͕ϱϮϳ ϵ͘ϴй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϮϮϵ͕ϵϴϭ Ϯϯϱ͕ϰϯϭ Ϯϯϱ͕ϰϯϭ Ϯϯϱ͕ϯϱϱ Ϭ͘Ϭй
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϱϬ͕Ϯϵϲ ϰϰ͕ϳϰϳ ϰϰ͕ϳϰϳ ϰϱ͕ϵϲϵ Ϯ͘ϳй

^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ϭϯ͕ϭϱϰ Ϭ Ϭ Ϭ Ϭ͘Ϭй

ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ Ϯϱ͕ϰϰϮ Ϯϰ͕ϵϵϳ Ϯϰ͕ϵϵϳ Ϯϯ͕ϬϭϬ Ͳϳ͘ϵй

^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϴϳ͕ϰϵϭ ϵϬ͕ϲϰϯ ϵϬ͕ϲϰϯ ϵϮ͕ϲϯϮ Ϯ͘Ϯй

'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϭϲϵ͕ϵϰϰ ϭϵϮ͕ϳϰϳ ϭϵϮ͕ϳϰϳ ϮϬϯ͕ϬϬϲ ϱ͘ϯй
^ƵďͲdŽƚĂů Ψϳ͕ϯϬϱ͕ϱϳϳ Ψϳ͕ϰϯϬ͕ϭϯϬ Ψϳ͕ϰϯϬ͕ϭϯϬ Ψϳ͕ϱϬϳ͕ϳϮϮ ϭ͘Ϭй

dK��>��dZ/��hd/>/dz�&hE��&ZKD͗
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ ΨϬ Ψϭϱ͕ϮϱϬ͕ϬϬϬ Ψϭϱ͕ϮϱϬ͕ϬϬϬ ΨϭϮ͕ϯϬϬ͕ϬϬϬ Ͳϭϵ͘ϯй
^ƵďͲdŽƚĂů ΨϬ Ψϭϱ͕ϮϱϬ͕ϬϬϬ Ψϭϱ͕ϮϱϬ͕ϬϬϬ ΨϭϮ͕ϯϬϬ͕ϬϬϬ Ͳϭϵ͘ϯй

dK�&/Z�t,��>�&hE��&ZKD͗
'ĞŶĞƌĂů�&ƵŶĚ Ψϯϵϱ͕ϬϬϬ ΨϬ ΨϬ ΨϬ Ϭ͘Ϭй
^ƵďͲdŽƚĂů Ψϯϵϱ͕ϬϬϬ ΨϬ ΨϬ ΨϬ Ϭ͘Ϭй

dK�/E&Z�^dZh�dhZ��ZΘZ�&hE��&ZKD͗
'ĞŶĞƌĂů�&ƵŶĚ Ψϴ͕ϵϬϴ͕ϱϲϭ Ψϴ͕Ϯϯϭ͕ϰϰϱ Ψϴ͕Ϯϯϭ͕ϰϰϱ Ψϴ͕ϭϭϬ͕ϳϭϳ Ͳϭ͘ϱй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϴϬϳ͕Ϯϰϳ ϴϮϳ͕ϰϮϴ ϴϮϳ͕ϰϮϴ ϴϰϴ͕ϭϭϰ Ϯ͘ϱй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϴϬϳ͕Ϯϰϳ ϴϮϳ͕ϰϮϴ ϴϮϳ͕ϰϮϴ ϴϰϴ͕ϭϭϰ Ϯ͘ϱй
^ƵďͲdŽƚĂů ΨϭϬ͕ϱϮϯ͕Ϭϱϱ Ψϵ͕ϴϴϲ͕ϯϬϭ Ψϵ͕ϴϴϲ͕ϯϬϭ Ψϵ͕ϴϬϲ͕ϵϰϱ ͲϬ͘ϴй

dK�^hDD�Z�EhdZ/d/KE�&hE��&ZKD͗
'ĞŶĞƌĂů�&ƵŶĚ Ψϭ͕Ϭϭϲ ΨϯϬ͕ϬϬϬ Ψϯϭ͕ϱϰϲ Ψϯϰ͕ϯϰϬ ϭϰ͘ϱй
^ƵďͲdŽƚĂů Ψϭ͕Ϭϭϲ ΨϯϬ͕ϬϬϬ Ψϯϭ͕ϱϰϲ Ψϯϰ͕ϯϰϬ ϭϰ͘ϱй

dK�&�/Z�,Kh^/E'�'Z�Ed�&hE��&ZKD͗
'ĞŶĞƌĂů�&ƵŶĚ ΨϭϮϴ͕Ϯϴϳ Ψϱϱ͕ϲϱϬ ΨϮϰϱ͕ϭϰϬ Ψϴϳ͕ϴϯϮ ϱϳ͘ϴй
^ƵďͲdŽƚĂů ΨϭϮϴ͕Ϯϴϳ Ψϱϱ͕ϲϱϬ ΨϮϰϱ͕ϭϰϬ Ψϴϳ͕ϴϯϮ ϱϳ͘ϴй
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ϮϬϭϴͲϭϵ ϮϬϭϵͲϮϬ ϮϬϭϵͲϮϬ ϮϬϮϬͲϮϭ й��,'�
��dh�> �WWZKs�� Z�s/^�� WZKWK^�� �WWZs

dK����d�^�Zs/���&hE��&ZKD͗
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ΨϮϲ͕ϲϮϱ͕ϬϳϬ ΨϮϲ͕ϲϮϮ͕ϲϳϬ ΨϮϬ͕ϵϯϱ͕ϭϳϬ Ψϭ͕ϰϴϲ͕ϬϬϰ Ͳϵϰ͘ϰй
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϴϴϲ͕ϰϴϰ ϱϴϯ͕ϳϳϱ ϱϴϯ͕ϳϳϱ ϱϲϯ͕ϮϱϮ Ͳϯ͘ϱй
tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ Ϯ͕ϰϬϬ͕ϰϱϲ Ϯ͕ϬϭϮ͕ϳϲϳ Ϯ͕ϬϭϮ͕ϳϲϳ ϭ͕ϱϰϱ͕Ϯϰϯ ͲϮϯ͘Ϯй
�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϯ͕ϱϬϲ͕ϵϬϳ ϯ͕Ϯϯϱ͕ϯϱϬ ϯ͕Ϯϯϱ͕ϯϱϬ ϯ͕Ϯϲϯ͕ϯϮϵ Ϭ͘ϵй
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϰϵϭ͕ϲϳϳ ϰϵϮ͕ϳϲϲ ϰϵϮ͕ϳϲϲ ϰϴϴ͕ϰϱϭ ͲϬ͘ϵй
�ŽǁŶƚŽǁŶ�d/&�&ƵŶĚ ϮϴϬ͕ϭϬϬ ϯϬϭ͕ϵϱϬ ϯϬϭ͕ϵϱϬ ϯϮϴ͕ϵϮϱ ϴ͘ϵй
/͘,͘�ϯϬ�d/&�&ƵŶĚ ϰϬϱ͕ϵϳϴ ϱϮϯ͕Ϭϳϭ ϰϵϵ͕ϯϰϰ ϰϵϱ͕ϯϲϲ Ͳϱ͘ϯй
^ƵďͲdŽƚĂů Ψϯϰ͕ϱϵϲ͕ϲϳϭ Ψϯϯ͕ϳϳϮ͕ϯϰϵ ΨϮϴ͕Ϭϲϭ͕ϭϮϮ Ψϴ͕ϭϳϬ͕ϱϳϬ Ͳϳϱ͘ϴй

dK�'ZKhW�,��>d,�/E^hZ�E���&hE��&ZKD͗

�ůů�&ƵŶĚƐ ΨϮϴ͕ϴϴϴ͕ϰϲϵ ΨϮϴ͕ϵϭϯ͕ϲϭϴ ΨϮϴ͕ϵϭϯ͕ϲϭϴ ΨϯϬ͕ϵϭϮ͕ϬϬϯ ϲ͘ϵй
^ƵďͲdŽƚĂů ΨϮϴ͕ϴϴϴ͕ϰϲϵ ΨϮϴ͕ϵϭϯ͕ϲϭϴ ΨϮϴ͕ϵϭϯ͕ϲϭϴ ΨϯϬ͕ϵϭϮ͕ϬϬϯ ϲ͘ϵй

'Z�E��dKd�> Ψϴϰ͕ϮϱϮ͕ϰϭϯ Ψϵϳ͕ϴϭϯ͕ϳϭϵ ΨϵϮ͕ϯϱϰ͕ϮϮϯ Ψϳϭ͕ϮϮϳ͕ϭϬϮ ͲϮϳ͘Ϯй
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dKd�>��KD�/E����h�'�d�

�>>�&hE�^�
�
dŚĞ�WƌŽƉŽƐĞĚ�dŽƚĂů��ŽŵďŝŶĞĚ��ƵĚŐĞƚ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ĞƋƵĂůƐ�ΨϳϳϮ͘ϵ�ŵŝůůŝŽŶ͘��dŚŝƐ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϱ͘ϯ�ŵŝůůŝŽŶ͕�Žƌ�
Ϭ͘ϳй͕� ĨƌŽŵ� ƚŚĞ��ĚŽƉƚĞĚ��ŽŵďŝŶĞĚ��ƵĚŐĞƚ� ĨŽƌ�&z� ϮϬϭϵͲϮϬ͘� �dŚĞ� ŝŶĨŽƌŵĂƚŝŽŶ�ďĞůŽǁ�ŚŝŐŚůŝŐŚƚƐ� ƚŚĞ�ŵĂũŽƌ� ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞƐ�ĂŶĚ�ƚǇƉĞƐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ��ŽŵďŝŶĞĚ��ŝƚǇ��ƵĚŐĞƚ͘�
�

�

ϱϱ͘ϴй

Ϭ͘ϴй
ϮϬ͘ϲй

ϯ͘Ϯй

ϴ͘Ϯй

Ϯ͘ϭй

ϲ͘ϴй

Ϯ͘ϱй

ϮϬϮϬͲϮϭ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ

hƚŝůŝƚǇ�&ĞĞƐ &ƌĂŶĐŚŝƐĞ�&ĞĞƐ

dĂǆĞƐ /ŶƚĞƌŐŽǀĞƌŶŵĞŶƚ

/ŶƚƌĂŐŽǀĞƌŶŵĞŶƚ /ŶƚĞƌĞƐƚͬDŝƐĐĞůůĂŶĞŽƵƐ

&ŝŶĞƐ͕�&ĞĞƐ͕�Θ��ŚĂƌŐĞƐ hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ

Ϯϲ͘ϲй

Ϯϭ͘Ϭй

ϮϬ͘Ϭй

ϱ͘Ϯй ϲ͘Ϯй

ϭϴ͘ϴй

Ϯ͘Ϯй

ϮϬϮϬͲϮϭ��ǆƉĞŶĚŝƚƵƌĞƐ

WĞƌƐŽŶŶĞů KƉĞƌĂƚŝŽŶƐͬ�ĂƉŝƚĂů

'WΘ>�&ƵĞů�Θ��ĞŵĂŶĚ tĂƚĞƌ�WƵƌĐŚĂƐĞƐ

^ƵƉƉ͘�^ǀĐƐͬ͘KƚŚĞƌ�dƌĂŶƐĨĞƌƐ �Ğďƚ

dƌĂŶƐĨĞƌƐ�ƚŽ��/W
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Combined Budget

�

�
ϮϬϭϴͲϭϵ�
��dh�>�

ϮϬϭϵͲϮϬ�
��KWd���

ϮϬϮϬͲϮϭ�����������������������������������������������������������������������������������������������������������������������������
WZKWK^��� �,�E'��

&hE�/E'��z�^KhZ��� � � � �

��hƚŝůŝƚǇ�&ĞĞƐ� ΨϰϮϴ͕ϱϰϬ͕ϰϮϰ� ΨϰϮϳ͕ϭϰϳ͕ϰϵϰ� ΨϰϯϬ͕ϵϲϲ͕ϱϰϰ� Ψϯ͕ϴϭϵ͕ϬϱϬ�

��dĂǆĞƐ� ϭϯϴ͕ϲϯϱ͕ϯϱϱ� ϭϱϳ͕Ϭϴϰ͕ϭϴϭ� ϭϱϵ͕ϭϭϬ͕ϳϬϳ� Ϯ͕ϬϮϲ͕ϱϮϲ�

��&ƌĂŶĐŚŝƐĞ�&ĞĞƐ� ϳ͕ϴϰϮ͕ϯϬϳ� ϲ͕ϯϯϱ͕ϴϮϰ� ϲ͕ϬϳϬ͕ϲϳϴ� ;Ϯϲϱ͕ϭϰϲͿ�

��/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� ϭϳ͕Ϯϯϴ͕ϳϮϲ� ϭϵ͕ϰϯϲ͕ϳϳϵ� Ϯϰ͕ϵϳϳ͕ϰϵϳ� ϱ͕ϱϰϬ͕ϳϭϴ�

��/ŶƚƌĂŐŽǀĞƌŶŵĞŶƚĂů� ϲϱ͕ϳϰϭ͕ϯϬϱ� ϰϲ͕ϭϱϴ͕ϯϯϮ� ϱϭ͕ϬϵϬ͕ϭϳϬ� ϰ͕ϵϯϭ͕ϴϯϴ�

��/ŶƚĞƌĞƐƚͬDŝƐĐĞůůĂŶĞŽƵƐ� Ϯϳ͕ϳϰϰ͕ϳϬϲ� ϭϯ͕ϱϯϯ͕ϲϭϭ� ϭϲ͕ϭϲϬ͕ϭϯϵ� Ϯ͕ϲϮϲ͕ϱϮϴ�

��&ŝŶĞƐ͕�&ĞĞƐ͕�Θ��ŚĂƌŐĞƐ� ϱϲ͕ϰϲϬ͕ϵϬϭ� ϱϮ͕ϵϱϯ͕ϵϱϱ� ϱϮ͕ϰϱϱ͕ϰϴϭ� ;ϰϵϴ͕ϰϳϰͿ�

��dƌĂŶƐĨĞƌ�ĨƌŽŵ�ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ� Ϭ� ϭϱ͕ϮϱϬ͕ϬϬϬ� ϭϮ͕ϯϬϬ͕ϬϬϬ� ;Ϯ͕ϵϱϬ͕ϬϬϬͿ�

���ŚĂŶŐĞ�ŝŶ�&ƵŶĚ��ĂůĂŶĐĞ� ���;ϰϲ͕ϱϴϲ͕ϲϵϰͿ� ����Ϯϵ͕ϳϱϱ͕ϱϯϮ� ����ϭϵ͕ϳϳϱ͕ϱϭϮ� �;ϵ͕ϵϴϬ͕ϬϮϬͿ�

dKd�>�&hE�/E'� Ψϲϵϱ͕ϲϭϳ͕ϬϯϬ� Ψϳϲϳ͕ϲϱϱ͕ϳϬϴ� ΨϳϳϮ͕ϵϬϲ͕ϳϮϴ� Ψϱ͕Ϯϱϭ͕ϬϮϬ�
� � � � �
�yW�E�/dhZ�^��z�dzW�� � � � �

��WĞƌƐŽŶŶĞů� Ψϭϴϵ͕ϭϯϱ͕ϱϲϯ� ΨϮϬϮ͕ϴϰϵ͕Ϯϭϵ� ΨϮϬϱ͕ϮϬϴ͕ϲϳϴ� ΨϮ͕ϯϱϵ͕ϰϱϵ�

��KƉĞƌĂƚŝŽŶƐ� ϭϯϮ͕ϯϬϳ͕ϵϮϰ� ϭϱϬ͕ϲϵϮ͕ϯϴϯ� ϭϱϴ͕ϵϲϮ͕Ϯϳϱ� ϴ͕Ϯϲϵ͕ϴϵϮ�

���ĂƉŝƚĂů� ϰ͕ϳϭϯ͕ϴϬϳ� ϯ͕ϴϵϰ͕ϯϯϭ� ϯ͕ϭϯϭ͕ϰϳϱ� ;ϳϲϮ͕ϴϱϲͿ�

��&ƵĞů͕��ŶĞƌŐǇ͕�Θ��ĞŵĂŶĚ��ŚĂƌŐĞƐ� ϭϮϴ͕ϬϭϬ͕ϵϭϳ� ϭϱϲ͕ϰϱϭ͕ϱϭϵ� ϭϱϰ͕ϱϲϵ͕ϱϮϲ� ;ϭ͕ϴϴϭ͕ϵϵϯͿ�

��dƌĂŶƐĨĞƌƐ�ƚŽ��/W� ϭϭ͕ϳϳϱ͕ϮϬϬ� ϭϱ͕ϳϳϱ͕ϬϬϬ� ϭϳ͕ϮϮϱ͕ϬϬϬ� ϭ͕ϰϱϬ͕ϬϬϬ�

��tĂƚĞƌ�WƵƌĐŚĂƐĞƐ� ϯϴ͕ϳϱϮ͕ϯϮϴ� ϰϬ͕Ϭϭϲ͕ϭϰϱ� ϰϬ͕Ϭϭϲ͕ϭϰϱ� Ϭ�

��^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐͬKƚŚĞƌ�dƌĂŶƐĨĞƌƐ� ϱϳ͕ϳϵϯ͕ϱϮϭ� ϰϲ͕ϳϯϭ͕ϭϰϰ� ϰϴ͕ϯϬϴ͕ϴϮϵ� ϭ͕ϱϳϳ͕ϲϴϱ�

���Ğďƚ� ��ϭϯϯ͕ϭϮϳ͕ϳϳϬ� ��ϭϱϭ͕Ϯϰϱ͕ϵϲϳ� ��ϭϰϱ͕ϰϴϰ͕ϴϬϬ� �;ϱ͕ϳϲϭ͕ϭϲϳͿ�

dKd�>��yW�E�/dhZ�^� Ψϲϵϱ͕ϲϭϳ͕ϬϯϬ� Ψϳϲϳ͕ϲϱϱ͕ϳϬϴ� ΨϳϳϮ͕ϵϬϲ͕ϳϮϴ� Ψϱ͕Ϯϱϭ͕ϬϮϬ�
� � � � �

�

�
�ŽŵďŝŶĞĚ�ZĞƐŽƵƌĐĞƐ�

dŽƚĂů�ĐŽŵďŝŶĞĚ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�Ψϱ͘ϯ�ŵŝůůŝŽŶ�;Ϭ͘ϳйͿ͘��ZĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�
ůĂƐƚ�ǇĞĂƌ� ŝŶĐůƵĚĞ�hƚŝůŝƚǇ�&ĞĞƐ͕�dĂǆĞƐ͕� /ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�&ĞĞƐ͕� /ŶƚƌĂŐŽǀĞƌŶŵĞŶƚĂů�&ĞĞƐ͕�ĂŶĚ� /ŶƚĞƌĞƐƚͬDŝƐĐĞůůĂŶĞŽƵƐ�
ƌĞǀĞŶƵĞƐ͘��&ƌĂŶĐŚŝƐĞ�&ĞĞƐ͖�ƚŚĞ�ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ�dƌĂŶƐĨĞƌ͖�ĂŶĚ�&ŝŶĞƐ͕�&ĞĞƐ͕�Θ��ŚĂƌŐĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĚĞĐƌĞĂƐĞ͘�

�
�ŽŵďŝŶĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ�

�ƵĚŐĞƚĞĚ�ĐŽŵďŝŶĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƐ�ƉƌŽƉŽƐĞĚ� ƌĞĨůĞĐƚ�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϱ͘ϯ�ŵŝůůŝŽŶ� ;Ϭ͘ϳйͿ͘� �WĞƌƐŽŶŶĞů͕� KƉĞƌĂƚŝŽŶƐ͕�
dƌĂŶƐĨĞƌƐ�ƚŽ��/W͕�ĂŶĚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐͬKƚŚĞƌ�dƌĂŶƐĨĞƌƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŝŶĐƌĞĂƐĞƐ͘���ĂƉŝƚĂů͖�&ƵĞů͕��ŶĞƌŐǇ͕�
Θ��ĞŵĂŶĚ��ŚĂƌŐĞƐ͖�ĂŶĚ��Ğďƚ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĚĞĐƌĞĂƐĞ͘�

�
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GOVERNMENTAL FUNDS



 
 
 
 
 
 
 
 
 
 
 

GOVERNMENTAL FUNDS 

GENERAL FUND 



General Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUE
Taxes $ 89,026,556 $ 93,416,803 $ 92,470,573 $ 93,372,937 %0.0
Franchise Fees 7,842,307 6,335,824 6,330,720 6,070,679 %(4.2)
Sanitation Services 14,651,987 14,418,952 15,332,934 14,814,899 %2.7
Service Charges 14,708,317 13,904,845 13,208,011 13,437,660 %(3.4)
Earnings on Investments 933,323 843,900 629,300 266,100 %(68.5)
Intergovernmental 7,065 0 88,080 0 %0.0
Intragovernmental 33,007,616 33,124,032 33,029,730 34,188,415 %3.2
Licenses & Permits 5,280,326 4,267,306 4,359,609 3,850,574 %(9.8)
Fines & Forfeitures 5,552,710 5,287,286 3,019,513 4,673,256 %(11.6)
Rents & Concessions 754,648 791,095 506,133 688,088 %(13.0)

Subtotal $ 171,764,855 $ 172,390,043 $ 168,974,603 $ 171,362,608 %(0.6)

Intragovernmental Transfers $ 530,000 $ 505,000 $ 555,000 $ 524,657 %3.9
General & Administrative Revenue 10,016,440 10,224,101 10,224,100 10,335,152 %1.1

TOTAL REVENUE & TRANSFERS $ 182,311,295 $ 183,119,144 $ 179,753,703 $ 182,222,417 %(0.5)

EXPENDITURES
Personnel $ 125,041,810 $ 133,256,220 $ 131,935,795 $ 135,287,168 %1.5
Salary Charge-Outs 0 (2,483,868) (2,483,868) (3,012,365) %(21.3)
Operations 17,973,409 19,834,016 20,401,029 18,846,267 %(5.0)
Capital 2,498,575 2,606,484 1,969,333 1,633,998 %(37.3)

Subtotal $ 145,513,794 $ 153,212,852 $ 151,822,289 $ 152,755,068 %(0.3)
Support Services $ 17,643,415 $ 18,283,784 $ 18,283,784 $ 17,451,267 %(4.6)

Total Operating
Expenditures $ 163,157,209 $ 171,496,636 $ 170,106,073 $ 170,206,335 %(0.8)

Transfers to Other Funds $ 14,852,009 $ 13,962,880 $ 14,103,916 $ 14,405,740 %3.2

TOTAL EXPENDITURES $ 178,009,218 $ 185,459,516 $ 184,209,989 $ 184,612,075 %(0.5)

Revenue Over (Short of) Expenditures
- 
Change in Fund Balance $ 4,302,077 $ (2,340,372) $ (4,456,286) $ (2,389,658) %(2.1)

Unassigned Beginning Balance $ 18,633,581 $ 18,578,957 $ 22,935,658 $ 16,459,372 %(11.4)

Change in Unassigned Fund Balance 4,302,077 (2,340,372) (4,456,286) (2,389,658) %2.1

Transfer to Available Reserve 0 (2,020,000) (2,020,000) 0 %(100.0)

Unassigned Ending Balance $ 22,935,658 $ 14,218,585 $ 16,459,372 $ 14,069,714 %(1.0)

Available Reserve $ 3,230,000 $ 5,250,000 $ 5,250,000 $ 5,250,000 %0.0

TOTAL FUND BALANCE $ 26,165,658 $ 19,468,585 $ 21,709,372 $ 19,319,714 %(0.8)

Days of Operating Expenditures 51 30 35 30 %0.0

30-Day Fund Balance Requirement $ 13,410,182 $ 14,095,614 $ 13,981,321 $ 13,989,562 %(0.8)

Fund Balance Reserve $ 9,525,476 $ 122,971 $ 2,478,051 $ 80,152 %(34.8)
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General Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Incr. - Non-Civil
Svc. $ 0 $ 1,122,736 $ 0 $ 0 %(100.0)

Market Adjustment 0 0 0 0 %0.0
Civil Service Adjustment - Police 0 1,230,568 0 0 %(100.0)
Civil Service Adjustment - Fire 0 885,563 0 0 %(100.0)
Civil Service Retirement Payouts 0 1,437,598 0 1,204,880 %(16.2)
Salary Savings - Projected 0 (1,257,038) (1,607,038) (1,257,038) %0.0
Retiree Insurance 2,468,382 2,480,732 2,480,732 2,798,621 %12.8
City Insurance Adjustment 0 0 0 860,405
Unemployment Claims 78,780 43,510 43,510 53,383 %22.7

Subtotal Personnel Costs $ 2,547,162 $ 5,943,669 $ 917,204 $ 3,660,251 %(38.4)

Dues & Memberships $ 116,695 $ 81,993 $ 81,993 $ 79,787 %(2.7)
Professional & Other Outside

Services 488,958 401,371 461,855 121,419 %(69.7)
Economic Development Incentives 0 0 0 0 %0.0
Tuition Reimbursement / Training 27,159 60,000 60,000 50,000 %(16.7)
Legislative Lobbyist 0 0 0 0 %0.0
Transfer to GHFDC 20,000 20,000 20,000 20,000 %0.0
Other (Prior Period Adjustmt., Bad

Debt) 1,416 0 0 0 %0.0
Street Lighting 228,251 228,251 228,251 228,251 %0.0

Subtotal Operations Costs $ 882,479 $ 791,615 $ 852,099 $ 499,457 %(36.9)

Total Non-Departmental $ 3,429,641 $ 6,735,284 $ 1,769,303 $ 4,159,708 %(38.2)

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Long Term Disability Fund $ 172,173 $ 173,066 $ 173,066 $ 173,834 %0.4
Infrastructure Repair & Replcmt.

Fund 8,908,561 8,231,445 8,231,445 8,110,717 %(1.5)
Self Insurance Fund 2,847,210 2,877,467 2,877,467 3,286,767 %14.2
Landfill Interest & Sinking Fund 1,814,762 1,875,252 1,875,252 1,957,250 %4.4
Firewheel Fund 395,000 0 0 0 %0.0
Summer Nutrition Fund 1,016 30,000 31,546 34,340 %14.5
Capital Improvement Program (CIP) 0 50,000 0 0 %(100.0)
Fair Housing Fund 128,287 55,650 245,140 87,832 %57.8
OPEB Trust 585,000 670,000 670,000 755,000 %12.7

Total Transfer to Other Funds $ 14,852,009 $ 13,962,880 $ 14,103,916 $ 14,405,740 %3.2
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General Fund

Revenue by Source

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

TAXES

Ad Valorem - Current Year $ 58,019,496 $ 62,272,788 $ 62,374,318 $ 64,225,515 %3.1

Ad Valorem - Prior Year / Int. & Penalty 610,909 453,329 423,928 416,093 %(8.2)

Sales Tax 30,944,150 31,130,547 30,337,851 28,998,126 %(6.8)

Ad Valorem / Sales Tax Incentive (1,078,632) (991,152) (1,025,555) (744,025) %24.9

Mixed Drink Tax 423,577 456,291 285,653 387,032 %(15.2)

Bingo Gross Receipts Tax 107,056 95,000 74,378 90,196 %(5.1)

Total Taxes $ 89,026,556 $ 93,416,803 $ 92,470,573 $ 93,372,937 %0.0

FRANCHISE FEES

TXU Electric Franchise Fee $ 1,305,438 $ 1,261,956 $ 1,225,283 $ 1,320,777 %4.7

Atmos Gas Franchise Fee 1,926,492 2,128,351 1,810,908 1,832,781 %(13.9)

Telecom / Cable Franchise Fees 4,163,233 2,556,545 2,837,358 2,445,498 %(4.3)

Commercial Sanitation Franchise Fee 447,144 388,972 457,171 471,623 %21.2

Total Franchise Fees $ 7,842,307 $ 6,335,824 $ 6,330,720 $ 6,070,679 %(4.2)

SANITATION SERVICES

Landfill Fees / Transfer Station $ 11,435,154 $ 10,843,941 $ 11,708,278 $ 11,473,759 %5.8

Disposal Fees 3,216,833 3,575,010 3,624,656 3,341,140 %(6.5)

Total Sanitation Services $ 14,651,987 $ 14,418,951 $ 15,332,934 $ 14,814,899 %2.7

SERVICE CHARGES

EMS - Ambulance Fees $ 3,879,544 $ 3,630,409 $ 3,763,396 $ 2,897,345 %(20.2)

EMS - Monthly Fee 2,624,935 2,607,867 2,691,415 2,699,465 %3.5

Impound Vehicles 402,949 360,000 334,058 360,000 %0.0

E-911 Fees 1,708,228 1,700,000 1,633,771 1,700,000 %0.0

False Alarm Fees 177,872 150,000 182,300 150,000 %0.0

Police Services 3,142,624 2,739,659 2,742,402 2,951,190 %7.7

Swimming Pool Fees 369,287 421,500 0 395,500 %(6.2)

Mowing Liens 344,110 428,535 164,555 368,378 %(14.0)

Salvage 903,382 1,000,081 763,720 835,755 %(16.4)

Other Service Charges 1,155,386 866,794 932,394 1,080,027 %24.6

Total Service Charges $ 14,708,317 $ 13,904,845 $ 13,208,011 $ 13,437,660 %(3.4)

EARNINGS ON INVESTMENTS

Interest Income $ 933,323 $ 843,900 $ 629,300 $ 266,100 %(68.5)

Total Earnings on Investments $ 933,323 $ 843,900 $ 629,300 $ 266,100 %(68.5)

INTERGOVERNMENTAL

State Grants $ 0 $ 0 $ 0 $ 0 %0.0

Federal Grants 7,065 0 88,080 0 %0.0

Total Intergovernmental $ 7,065 $ 0 $ 88,080 $ 0 %0.0

INTRAGOVERNMENTAL

GP&L Return on Investment $ 19,451,298 $ 20,132,093 $ 20,132,090 $ 20,836,717 %3.5

Water Ad Valorem 2,146,011 2,436,951 2,436,951 2,485,269 %2.0

Wastewater Ad Valorem 3,424,264 3,831,385 3,831,385 3,980,757 %3.9
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General Fund

Revenue by Source

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Environmental Waste Svcs. Ad Valorem 104,323 121,129 121,129 152,235 %25.7

Water Franchise Fee 3,537,087 3,691,179 3,666,716 3,755,430 %1.7

Wastewater Franchise Fee 1,737,351 1,867,260 1,798,527 1,914,825 %2.5

Env. Waste Svcs. Franchise Fee 980,150 1,044,035 1,042,932 1,063,182 %1.8

General & Administrative 10,016,440 10,224,101 10,224,100 10,335,152 %1.1

Equipment Replacement Fund Rebate 1,627,132 0 0 0 %0.0

Indirect Cost / Transfers In 530,000 505,000 555,000 524,657 %3.9

Total Intragovernmental $ 43,554,056 $ 43,853,133 $ 43,808,830 $ 45,048,224 %2.7

LICENSES & PERMITS

Building Permits $ 1,785,600 $ 1,303,014 $ 1,380,134 $ 1,104,107 %(15.3)

Rezoning Fees 83,600 73,010 95,800 70,000 %(4.1)

Public Works Inspection Fee 361,511 264,079 128,617 124,758 %(52.8)

Electric & Plumbing Permits 511,235 502,536 528,770 423,016 %(15.8)

Sign Permits 101,120 103,804 66,922 64,533 %(37.8)

Animal Pound 149,216 156,193 113,365 131,260 %(16.0)

Inspection Fees 285,180 210,914 289,684 300,394 %42.4

Rental Registration Fees 410,717 386,211 330,988 385,135 %(0.3)

Other Permits and Licenses 1,592,147 1,267,545 1,425,329 1,247,371 %(1.6)

Total Licenses & Permits $ 5,280,326 $ 4,267,306 $ 4,359,609 $ 3,850,574 %(9.8)

FINES & FORFEITURES

Court Fines and Fees $ 5,114,559 $ 4,877,017 $ 2,778,250 $ 4,145,553 %(15.0)

Warrant Fees 286,289 290,316 171,837 270,320 %(6.9)

Technology Fee Transfer 48,075 26,100 26,100 202,650 %676.4

Library Fines 103,787 93,854 43,326 54,733 %(41.7)

Total Fines & Forfeitures $ 5,552,710 $ 5,287,287 $ 3,019,513 $ 4,673,256 %(11.6)

RENTS & CONCESSIONS

Surf & Swim Concessions $ 54,762 $ 65,500 $ 0 $ 65,500 %0.0

Park Concessions 123,868 132,500 123,545 125,500 %(5.3)

Granville Arts Center Fees 161,693 166,492 105,000 155,000 %(6.9)

Other Rentals 414,325 426,603 277,588 342,088 %(19.8)

Total Rents & Concessions $ 754,648 $ 791,095 $ 506,133 $ 688,088 %(13.0)

TOTAL GENERAL FUND REVENUE $ 182,311,295 $ 183,119,144 $ 179,753,703 $ 182,222,417 %(0.5)
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General Fund

Expenditures by Area

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Budget & Research $ 612,115 $ 634,829 $ 649,278 $ 655,305 %3.2

Building Inspection 1,429,660 1,427,515 1,452,759 1,454,232 %1.9

City Administration 1,576,139 1,491,242 1,523,979 1,414,728 %(5.1)

Office of the City Attorney 2,857,549 2,992,305 3,060,253 3,175,876 %6.1

City Council 142,070 156,443 158,106 148,893 %(4.8)

City Secretary's Office 475,572 447,796 280,066 639,902 %42.9

Code Compliance 3,337,018 3,398,851 3,449,799 3,192,231 %(6.1)

Engineering 1,427,318 1,288,737 1,307,196 1,419,030 %10.1

Financial Services 1,538,685 1,474,489 1,502,745 1,527,257 %3.6

Fire Department 35,209,984 35,736,746 37,097,585 36,509,993 %2.2

Health 2,989,741 3,073,179 3,122,371 3,156,265 %2.7

Human Resources 1,757,745 1,816,019 1,903,341 1,793,087 %(1.3)

Internal Audit 591,373 624,387 638,470 645,913 %3.4

Environmental Waste Services - Disposal 5,781,673 5,720,365 5,674,580 5,680,771 %(0.7)

Library 6,152,444 6,389,234 6,439,477 6,112,030 %(4.3)

Municipal Court 2,335,465 2,306,667 2,377,022 2,345,795 %1.7

Emergency Management 217,283 116,478 146,088 282,419 %142.5

Office of Neighborhood Vitality 0 0 0 466,424 %100.0

Parks Recreation & Cultural Arts 11,412,035 12,271,297 12,301,539 10,938,809 %(10.9)

Planning & Community Development 1,513,154 1,853,105 1,886,658 1,150,206 %(37.9)

Police Department 56,114,162 57,800,124 59,383,414 60,525,352 %4.7

Project Management Office 5,719 110,298 112,518 143,665 %30.3

Public & Media Relations 789,956 752,374 768,948 789,984 %5.0

Purchasing 715,786 861,823 886,847 870,729 %1.0

Tax Collection 920,692 939,150 1,006,383 879,481 %(6.4)

Transportation 2,180,815 2,794,115 2,923,564 2,676,983 %(4.2)

Non-Departmental 3,429,641 6,735,284 1,769,303 4,159,708 %(38.2)

Subtotal $ 145,513,794 $ 153,212,852 $ 151,822,289 $ 152,755,068 %(0.3)

Support Services
Customer Service $ 241,017 $ 238,446 $ 238,446 $ 191,353 %(19.7)
Facilities Management 5,375,149 5,892,303 5,892,303 5,163,923 %(12.4)
Information Technology 9,932,655 10,232,546 10,232,546 10,377,356 %1.4
IT Replacement Fund 1,050,000 1,050,000 1,050,000 950,000 %(9.5)
IT Project Fund 773,029 616,666 616,666 572,550 %(7.2)
Warehouse 271,565 253,823 253,823 196,085 %(22.7)

Subtotal $ 17,643,415 $ 18,283,784 $ 18,283,784 $ 17,451,267 %(4.6)

Transfers to Other Funds $ 14,852,009 $ 13,962,880 $ 14,103,916 $ 14,405,740 %3.2

TOTAL EXPENDITURES $ 178,009,218 $ 185,459,516 $ 184,209,989 $ 184,612,075 %(0.5)
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General Fund

Resources

�
dŽƚĂů�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞƐŽƵƌĐĞƐ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ƌĞǀĞŶƵĞƐ͕�ƚƌĂŶƐĨĞƌƐ͕�ĂŶĚ�ĞǆĐĞƐƐ�ĨƵŶĚ�ďĂůĂŶĐĞ͕�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�Ψϭϴϰ͘ϲ
ŵŝůůŝŽŶ�ŝŶ�ϮϬϮϬͲϮϭ͕�ĐŽŵƉĂƌĞĚ�ƚŽ�Ψϭϴϱ͘ϱ�ŵŝůůŝŽŶ�ŝŶ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘��dŚŝƐ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�
ΨϵϬϬ͕ϬϬϬ�;Ϭ͘ϱйͿ͘����ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƚŚĞ�ŵŽƌĞ�ƐŝŐŶŝĨŝĐĂŶƚ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ŝŶĐůƵĚĞĚ�ďĞůŽǁ͘�
�
WƌŽƉĞƌƚǇ�dĂǆ��ĂƐĞ�
dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ͛Ɛ�ϮϬϮϬ�WƌŽƉĞƌƚǇ�dĂǆ�ďĂƐĞ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ďĞ�ĐĞƌƚŝĨŝĞĚ�Ăƚ�Ψϭϳ͘Ϭ�ďŝůůŝŽŶ�ĂĨƚĞƌ�ƐƵďƚƌĂĐƚŝŶŐ�ĂďĂƚĞŵĞŶƚƐ�
ĂŶĚ�ĞǆĞŵƉƚŝŽŶƐ͘��dŚŝƐ�ĞƋƵĂƚĞƐ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϳϯϬ͘ϰ�ŵŝůůŝŽŶ�;ϰ͘ϱйͿ�ĨƌŽŵ�ϮϬϭϵ�ĐĞƌƚŝĨŝĞĚ�ǀĂůƵĞƐ͘� �/ŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�
ϮϬϮϬ� ǀĂůƵĂƚŝŽŶ� ŝƐ� ΨϯϬϭ͘ϱ� ŵŝůůŝŽŶ� ŝŶ� ŶĞǁ� ĐŽŶƐƚƌƵĐƚŝŽŶ͕� ĐŽŵƉĂƌĞĚ� ƚŽ� ΨϮϳϱ͘ϴ� ŵŝůůŝŽŶ� ůĂƐƚ� ǇĞĂƌ͘� � /ŐŶŽƌŝŶŐ� ŶĞǁ�
ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ƚŚĞ�ǀĂůƵĞ�ŽĨ�'ĂƌůĂŶĚ͛Ɛ�ĞǆŝƐƚŝŶŐ�ƚĂǆ�ďĂƐĞ�ŝŶĐƌĞĂƐĞĚ�ďǇ�ΨϰϯϬ�ŵŝůůŝŽŶ�;Ϯ͘ϳйͿ͘���ǆŝƐƚŝŶŐ�ƌĞƐŝĚĞŶƚŝĂů�ƉƌŽƉĞƌƚǇ�
ŝŶĐƌĞĂƐĞĚ�ďǇ�ΨϰϮϴ͘ϴ�ŵŝůůŝŽŶ� ;ϰ͘ϰйͿ͕�ǁŚŝůĞ� ĐŽŵŵĞƌĐŝĂů�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ� ŝŶĐƌĞĂƐĞĚ�ďǇ�
Ψϭϱϱ͕ϭϬϬ�;Ϭ͘ϬйͿ͘�
�

WƌŽƉĞƌƚǇ�dĂǆ��ĂƐĞ�
,ŝƐƚŽƌŝĐĂů�WĞƌĐĞŶƚĂŐĞ��ŚĂŶŐĞ�

�

�
�
dŚĞ�ϮϬϮϬ�WƌŽƉĞƌƚǇ�dĂǆ�ďĂƐĞ�ďƌĞĂŬƐ�ĚŽǁŶ�ĂƐ�ĨŽůůŽǁƐ�ĂŵŽŶŐ�ĐŽŵŵĞƌĐŝĂů͕�ďƵƐŝŶĞƐƐ�ƉĞƌƐŽŶĂů͕�ĂŶĚ�ƌĞƐŝĚĞŶƚŝĂů�ƉƌŽƉĞƌƚǇ͗

�
ϮϬϮϬ��ĞƌƚŝĨŝĞĚ�dĂǆ��ĂƐĞ�

�
� �����������sĂůƵĞ���������� WĞƌĐĞŶƚ�

�ŽŵŵĞƌĐŝĂů�ZĞĂů�WƌŽƉĞƌƚǇ� Ψ��ϰ͕ϴϮϭ͕ϱϴϱ͕ϭϯϴ� ��Ϯϴ͘ϰй�
�ƵƐŝŶĞƐƐ�WĞƌƐŽŶĂů�WƌŽƉĞƌƚǇ� ����ϭ͕ϵϭϰ͕ϵϭϭ͕Ϭϯϴ� ��ϭϭ͘ϯй�
���dŽƚĂů��ŽŵŵĞƌĐŝĂů�WƌŽƉĞƌƚǇ� Ψ��ϲ͕ϳϯϲ͕ϰϵϲ͕ϭϳϲ� ��ϯϵ͘ϳй�
� � �ZĞƐŝĚĞŶƚŝĂů�ZĞĂů�WƌŽƉĞƌƚǇ� ����ϭϬ͕Ϯϰϵ͕ϰϰϯ͕ϬϴϬ� ��ϲϬ͘ϯй�
� � �������dŽƚĂů�dĂǆ��ĂƐĞ� Ψϭϲ͕ϵϴϱ͕ϵϯϵ͕Ϯϱϲ� ϭϬϬ͘Ϭй�

�
� �

ͲϮ͘ϯй
Ͳϭ͘Ϭй

Ϭ͘ϲй

ϯ͘ϳй

ϲ͘ϰй

ϭϬ͘ϲй
ϵ͘ϳй

ϭϬ͘ϳй

ϴ͘Ϭй

ϰ͘ϱй

Ͳϰ͘Ϭй

ͲϮ͘Ϭй

Ϭ͘Ϭй

Ϯ͘Ϭй

ϰ͘Ϭй

ϲ͘Ϭй

ϴ͘Ϭй

ϭϬ͘Ϭй

ϭϮ͘Ϭй

ϮϬϭϭ ϮϬϭϮ ϮϬϭϯ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ
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General Fund

Resources

�
�ǆĞŵƉƚŝŽŶƐ�
�ŽƵŶĐŝů� ĂƉƉƌŽǀĞĚ� Ă�Ϯй� ŝŶĐƌĞĂƐĞ� ƚŽ� ƚŚĞ� ,ŽŵĞƐƚĞĂĚ� �ǆĞŵƉƚŝŽŶ�
ĂŶĚ�Ă�Ψϱ͕ϬϬϬ�ŝŶĐƌĞĂƐĞ�ƚŽ�ƚŚĞ�^ĞŶŝŽƌͬ�ŝƐĂďůĞĚ��ǆĞŵƉƚŝŽŶ�ĨŽƌ�&z�
ϮϬϮϬͲϮϭ͘��dŚĞ�ϮϬϮϬ��ĞƌƚŝĨŝĞĚ�dĂǆ��ĂƐĞ�ŝƐ�ŶĞƚ�ŽĨ�Ă�ϭϬй�,ŽŵĞƐƚĞĂĚ�
�ǆĞŵƉƚŝŽŶ͕� Ψϱϲ͕ϬϬϬ� ^ĞŶŝŽƌͬ�ŝƐĂďůĞĚ� �ŝƚŝǌĞŶ� �ǆĞŵƉƚŝŽŶ͕� ĂŶĚ�
ΨϮϲϴ͘Ϭ� ŵŝůůŝŽŶ� ŝŶ� &ƌĞĞƉŽƌƚ� �ǆĞŵƉƚŝŽŶƐ͘� � dŚĞ� ZĞƐŝĚĞŶƚŝĂů�
,ŽŵĞƐƚĞĂĚ��ǆĞŵƉƚŝŽŶ�ǁĂƐ�ƵƉ�Ψϭϱϯ͘ϴ�ŵŝůůŝŽŶ�;Ϯϰ͘ϵйͿ͕�ĂŶĚ�ƚŚĞ�
&ƌĞĞƉŽƌƚ� �ǆĞŵƉƚŝŽŶ� ŽŶ� �ƵƐŝŶĞƐƐ� WĞƌƐŽŶĂů� WƌŽƉĞƌƚǇ� ĚĞĐƌĞĂƐĞĚ�
ΨϮϱϬ͘ϲ�ŵŝůůŝŽŶ�;ϰϱ͘ϬйͿ͘��
�
dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝŶĂŶĐŝŶŐ��ŝƐƚƌŝĐƚƐ�

dŚĞ� �ŝƚǇ� ŽĨ� 'ĂƌůĂŶĚ� ŚĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ƚŚƌĞĞ� dĂǆ� /ŶĐƌĞŵĞŶƚ�
&ŝŶĂŶĐŝŶŐ� ;d/&Ϳ� �ŝƐƚƌŝĐƚƐ� ƚŽ� ŚĞůƉ� ƉƌŽŵŽƚĞ� ĂŶĚ� ĨƵŶĚ� ĞĐŽŶŽŵŝĐ�
ĚĞǀĞůŽƉŵĞŶƚ͘� �dŚĞ�ĨŝƌƐƚ�ŝƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ��ŽǁŶƚŽǁŶ�ĞǆƚĞŶĚŝŶŐ�ƚŽ�
ƚŚĞ�&ŽƌĞƐƚͬ:ƵƉŝƚĞƌ���Zd�ZĂŝů�^ƚĂƚŝŽŶ͕�ƚŚĞ�ƐĞĐŽŶĚ�ŝƐ�ĂůŽŶŐ�ƚŚĞ�/͘,͘�

ϯϬ�ĐŽƌƌŝĚŽƌ͕�ĂŶĚ�ƚŚĞ�ƚŚŝƌĚ�ŝƐ�ƚŚĞ�ĂƌĞĂ�ƐƵƌƌŽƵŶĚŝŶŐ�ƚŚĞ�DĞĚŝĐĂů��ŝƐƚƌŝĐƚ͘��/Ŷ�ϮϬϮϬ͕�ŝŶĐƌĞŵĞŶƚĂů�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ĞƐƚŝŵĂƚĞĚ�
ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ƚŽƚĂůĞĚ�ΨϭϮϵ͘ϲ�ŵŝůůŝŽŶ�ǁŝƚŚŝŶ�ƚŚĞ��ŽǁŶƚŽǁŶ�d/&͕�Ψϲϯ͘ϯ�ŵŝůůŝŽŶ�ǁŝƚŚŝŶ�ƚŚĞ�/͘,͘�ϯϬ�d/&͕�ĂŶĚ�ΨϮϮ͘ϭ�ŵŝůůŝŽŶ�
ǁŝƚŚŝŶ�ƚŚĞ�DĞĚŝĐĂů��ŝƐƚƌŝĐƚ�d/&͘��dŚĞƐĞ�ĨŝŐƵƌĞƐ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ŐƌŽǁƚŚ�ŝŶ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ƐŝŶĐĞ�ϮϬϬϰ�ŝŶ�ƚŚĞ��ŽǁŶƚŽǁŶ�
d/&͕�ƐŝŶĐĞ�ϮϬϬϱ�ŝŶ�ƚŚĞ�/͘,͘�ϯϬ�d/&͕�ĂŶĚ�ƐŝŶĐĞ�ϮϬϭϴ�ŝŶ�ƚŚĞ�DĞĚŝĐĂů��ŝƐƚƌŝĐƚ�d/&͘�

�ĂƐĞĚ�ŽŶ�ƚŚĞ�WƌŽƉŽƐĞĚ�dĂǆ�ZĂƚĞ�ŽĨ�ϳϲ͘ϵϲ�ĐĞŶƚƐ�ƉĞƌ�ΨϭϬϬ�ŽĨ�ǀĂůƵĂƚŝŽŶ͕�Ă�ƚŽƚĂů�ŽĨ�Ψϵϳϴ͕ϬϬϬ�ŽĨ�WƌŽƉĞƌƚǇ�dĂǆ�ƌĞǀĞŶƵĞƐ�
ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ĂůůŽĐĂƚĞĚ�ƚŽ�ƚŚĞ��ŽǁŶƚŽǁŶ�d/&͕�Ψϰϳϴ͕ϬϬϬ�ƚŽ�ƚŚĞ�/͘,͘�ϯϬ�d/&͕�ĂŶĚ�Ψϭϲϳ͕ϬϬϬ�ƚŽ�ƚŚĞ�DĞĚŝĐĂů��ŝƐƚƌŝĐƚ
d/&�ŝŶ�&z�ϮϬϮϬͲϮϭ͘��dŚĞ��ŽǁŶƚŽǁŶ�d/&�ƌĞǀĞŶƵĞ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ��Ğďƚ�^ĞƌǀŝĐĞ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ��ĞŶƚĞƌ�ƉƌŽũĞĐƚ�
ĂŶĚ�ĨƵƚƵƌĞ��ŽǁŶƚŽǁŶ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��dŚĞ�/͘,͘�ϯϬ�d/&�ƌĞǀĞŶƵĞƐ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽǁĂƌĚ��Ğďƚ�̂ ĞƌǀŝĐĞ�ƉĂǇŵĞŶƚƐ�ĂƐƐŽĐŝĂƚĞĚ�
ǁŝƚŚ�ΨϮϯ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�ĚĞďƚ�ŝƐƐƵĞĚ�ĨŽƌ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ��ĂƐƐ�WƌŽ�Ͳ�,ĂƌďŽƌ�WŽŝŶƚ�ƐŝƚĞ�Ăƚ�>ĂŬĞ�ZĂǇ�,ƵďďĂƌĚ͕�ĂŶĚ�ƚŚĞ�
DĞĚŝĐĂů��ŝƐƚƌŝĐƚ�d/&�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƌĞĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ͘�
�
�Ě�sĂůŽƌĞŵ�dĂǆ�Ͳ�Ψϲϰ͕ϰϲϯ͕ϯϮϳ�
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͛Ɛ�ƐŝŶŐůĞ�ůĂƌŐĞƐƚ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ŝƐ�ƚŚĞ��Ě�sĂůŽƌĞŵ�dĂǆ͘��KĨ�ƚŚĞ�ƚŽƚĂů��Ě�sĂůŽƌĞŵ�dĂǆ�ƌĂƚĞ͕�ϯϵ͘ϰϬ�
ĐĞŶƚƐ�Žƌ�ϱϭй�ŝƐ�ĨŽƌ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�;KΘDͿ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��EĞƚ�ŽĨ�d/&�ƌĞǀĞŶƵĞƐ�ĂŶĚ�
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�/ŶĐĞŶƚŝǀĞƐ͕�KΘD��Ě�sĂůŽƌĞŵ�dĂǆ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ďĞ�Ψϲϰ͘ϱ�ŵŝůůŝŽŶ͘���Ŷ�ĞƐƚŝŵĂƚĞĚ�
ΨϭϳϮ͕ϬϬϬ�ǁŝůů�ďĞ�ƌĞƚƵƌŶĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ĐƵƌƌĞŶƚ�ŝŶĐĞŶƚŝǀĞ�ĂŐƌĞĞŵĞŶƚƐ͘��dŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ƉƌŝŽƌ�ǇĞĂƌ�ƚĂǆĞƐ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ƌĞƐƵůƚ� ŝŶ� ĂŶ� ĂĚĚŝƚŝŽŶĂů� Ψϰϭϲ͕ϬϬϬ͘� � �ŽŵďŝŶĞĚ͕� ƚŚŝƐ� ƌĞƉƌĞƐĞŶƚƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ψϭ͘ϵ� ŵŝůůŝŽŶ� ;ϯ͘ϭйͿ� ĨƌŽŵ�&z�ϮϬϭϵͲϮϬ
�ĚŽƉƚĞĚ��Ě�sĂůŽƌĞŵ�dĂǆ�ƌĞǀĞŶƵĞƐ͘�
�
^ĂůĞƐ�dĂǆ�Ͳ�ΨϮϴ͕ϰϯϮ͕ϯϴϮ�
dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�ƌĞĐĞŝǀĞƐ�ϭй�ŽĨ�ƚŚĞ�ϴ͘Ϯϱй�^ĂůĞƐ�dĂǆ�ůĞǀŝĞĚ�ŽŶ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƐŽůĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŝƚǇ͘��'ƌŽƐƐ�^ĂůĞƐ�
dĂǆ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ΨϮϵ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�&z�ϮϬϮϬͲϮϭ͘��&ƌŽŵ�ƚŚŝƐ�ĂŵŽƵŶƚ͕�ĂŶ�ĞƐƚŝŵĂƚĞĚ�Ψϱϲϲ͕ϬϬϬ�ǁŝůů�ďĞ�ƌĞƚƵƌŶĞĚ�ĂƐ�ƉĂƌƚ�
ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƌĞƚĂŝů�ŝŶĐĞŶƚŝǀĞ�ĂŐƌĞĞŵĞŶƚƐ͘���ĨƚĞƌ�ƚŚĞƐĞ�ƚƌĂŶƐĨĞƌƐ͕�ŶĞƚ�^ĂůĞƐ�dĂǆ�ƌĞǀĞŶƵĞƐ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�
ƚŽ�ďĞ�ΨϮϴ͘ϰ�ŵŝůůŝŽŶ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϭ͘ϵ�ŵŝůůŝŽŶ�;ϲ͘ϯйͿ�ĨƌŽŵ�ƉƌŽũĞĐƚŝŽŶƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�
ĨŽƌ�&z�ϮϬϭϵͲϮϬ͘�
�
� �

�����������ŚĂŶŐĞ�ŝŶ�WƌŽƉĞƌƚǇ�dĂǆ��ĂƐĞ�
������������ŽŵƉŽŶĞŶƚƐ�

ϱ͘ϭй
ϱ͘ϯй

ͲϬ͘ϰй

ϰ͘ϱй

ͲϮ͘Ϭй

Ϭ͘Ϭй

Ϯ͘Ϭй

ϰ͘Ϭй

ϲ͘Ϭй

ϴ͘Ϭй

ϭϬ͘Ϭй

ZĞƐŝĚ͘ �Žŵŵ͘ �WW dŽƚĂů

;/ŶĐůƵĚĞƐ�EĞǁ��ŽŶƐƚƌƵĐƚŝŽŶͿ�
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General Fund

Resources

�
^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ�

;/Ŷ�DŝůůŝŽŶƐͿ�

�
/Ŷ�ƚŽƚĂů͕�^ĂůĞƐ�dĂǆ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�Ψϭ͘ϯ�ŵŝůůŝŽŶ�;ϰ͘ϰйͿ�ďĞůŽǁ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ�ƌĞǀŝƐĞĚ�ĞƐƚŝŵĂƚĞ͘�
�

^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞƐ�
EĞƚ�ŽĨ�/ŶĐĞŶƚŝǀĞƐ�

;�ŶŶƵĂů�WĞƌĐĞŶƚ��ŚĂŶŐĞͿ�

�

ϮϮ͘ϳ

Ϯϯ͘ϰ

Ϯϰ͘ϲ

Ϯϲ͘ϯ

Ϯϵ͘ϱ
Ϯϵ͘ϵ ϯϬ

ϯϬ͘ϵ

ϯϬ͘ϯ

Ϯϵ

Ϯϭ͘ϳ

ϮϮ͘ϱ

Ϯϯ͘ϳ

Ϯϱ

Ϯϴ͘ϰ
Ϯϴ͘ϳ

Ϯϵ

ϯϬ

Ϯϵ͘ϱ

Ϯϴ͘ϰ

ΨϮϬ͘Ϭ

ΨϮϮ͘Ϭ

ΨϮϰ͘Ϭ

ΨϮϲ͘Ϭ

ΨϮϴ͘Ϭ

ΨϯϬ͘Ϭ

ΨϯϮ͘Ϭ

ϭϭͲϭϮ ϭϮͲϭϯ ϭϯͲϭϰ ϭϰͲϭϱ ϭϱͲϭϲ ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ
ZĞǀ͘

ϮϬͲϮϭ
WƌŽƉ͘

*URVV

1HW

ϱ͘ϭй

ϯ͘ϰй

ϱ͘ϯй ϱ͘ϳй

ϭϯ͘ϰй

ϭ͘ϰй ϭ͘Ϭй

ϯ͘ϲй

Ͳϭ͘ϳй
Ͳϯ͘ϲй

Ͳϱ͘Ϭй

ͲϮ͘ϱй

Ϭ͘Ϭй

Ϯ͘ϱй

ϱ͘Ϭй

ϳ͘ϱй

ϭϬ͘Ϭй

ϭϮ͘ϱй

ϭϱ͘Ϭй

ϭϭͲϭϮ ϭϮͲϭϯ ϭϯͲϭϰ ϭϰͲϭϱ ϭϱͲϭϲ ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ
ZĞǀ͘

ϮϬͲϮϭ
WƌŽƉ͘
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General Fund

Resources

�
&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�Ͳ�Ψϲ͕ϬϳϬ͕ϲϳϴ�
dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�ĐŽůůĞĐƚƐ�Ă�&ƌĂŶĐŚŝƐĞ�&ĞĞ�ĨƌŽŵ�
ƵƚŝůŝƚǇ� ĐŽŵƉĂŶŝĞƐ� ŽƉĞƌĂƚŝŶŐ� ǁŝƚŚŝŶ� ƚŚĞ� ĐŝƚǇ͘� � dŚĞ�
ĂĨĨĞĐƚĞĚ� ƵƚŝůŝƚŝĞƐ� ŝŶĐůƵĚĞ� ĞůĞĐƚƌŝĐ͕� ŐĂƐ͕� ƚĞůĞƉŚŽŶĞ͕�
ĂŶĚ�ĐĂďůĞ�ƐĞƌǀŝĐĞƐ͘��dŚĞ�&ƌĂŶĐŚŝƐĞ�&ĞĞ�ƌĞƉƌĞƐĞŶƚƐ�Ă�
ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚƌĞĞƚƐ�ĂŶĚ�
ƌŝŐŚƚƐͲŽĨͲǁĂǇ�ĂŶĚ� ŝƐ� ŐĞŶĞƌĂůůǇ�ďĂƐĞĚ�ŽŶ� ƌĞǀĞŶƵĞƐ�
ĂƚƚƌŝďƵƚĂďůĞ�ƚŽ�ďƵƐŝŶĞƐƐ�ĐŽŶĚƵĐƚĞĚ�ŝŶ�'ĂƌůĂŶĚ͘�
�
dŚĞ� ƉƌŽũĞĐƚĞĚ� ƌĞǀĞŶƵĞ� ĨƌŽŵ� &ƌĂŶĐŚŝƐĞ� &ĞĞƐ� ĨŽƌ�
&z�ϮϬϮϬͲϮϭ� ŝƐ� Ψϲ͘ϭ� ŵŝůůŝŽŶ͕� ǁŚŝĐŚ� ƌĞƉƌĞƐĞŶƚƐ� Ă�
ĚĞĐƌĞĂƐĞ�ŽĨ�ΨϮϲϱ͕ϬϬϬ�;ϰ͘ϮйͿ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϴͲϭϵ�
�ĚŽƉƚĞĚ��ƵĚŐĞƚ͘���ƚŵŽƐ�'ĂƐ�&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�ƌĞĨůĞĐƚ�
Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ΨϮϵϲ͕ϬϬϬ�;ϭϯ͘ϵйͿ�ĂŶĚ�dĞůĞĐŽŵͬ�ĂďůĞ�
&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�ƌĞĨůĞĐƚ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϭϭϭ͕ϬϬϬ�;ϰ͘ϯйͿ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ͘��dŚĞ�dĞůĞĐŽŵͬ�ĂďůĞ�&ƌĂŶĐŚŝƐĞ�&ĞĞ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�
ŽŶĞ�ĂĚĚŝƚŝŽŶĂů�ƋƵĂƌƚĞƌ�ŽĨ�ůŽƐƐĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ďŝůů�ƚŚĂƚ�ƚŽŽŬ�ĞĨĨĞĐƚ�ŽŶ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϮϬ͕�ƚŚĂƚ�ĂƵƚŚŽƌŝǌĞƐ�Ă�ĐĂďůĞ�Žƌ�ƉŚŽŶĞ�
ĐŽŵƉĂŶǇ�ƚŽ�ƐƚŽƉ�ƉĂǇŝŶŐ�ƚŚĞ�ůĞƐƐĞƌ�ŽĨ�ŝƚƐ�ƐƚĂƚĞǁŝĚĞ�ĐĂďůĞ�ĨƌĂŶĐŚŝƐĞ�Žƌ�ƚĞůĞƉŚŽŶĞ�ĂĐĐĞƐƐ�ůŝŶĞ�ĨĞĞƐ͘�
�
>ĂŶĚĨŝůů�&ĞĞƐ�Ͳ�Ψϭϭ͕ϰϳϯ͕ϳϱϵ�
>ĂŶĚĨŝůů�&ĞĞƐ�ŝŶĐůƵĚĞ�ĐŚĂƌŐĞƐ�ƚŽ�ƉƌŝǀĂƚĞ�ĐŽŵŵĞƌĐŝĂů�ŚĂƵůĞƌƐ�ĂŶĚ�ŽƚŚĞƌ�ƐƵƌƌŽƵŶĚŝŶŐ�ĐŝƚŝĞƐ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐŽůŝĚ�
ǁĂƐƚĞ�ĚŝƐƉŽƐĂů�ƐŝƚĞ͘��dŚĞ�ƚŝƉƉŝŶŐ�ĨĞĞƐ�ƚŚĞ��ŝƚǇ�ĐŚĂƌŐĞƐ�ƉƌŝǀĂƚĞ�ĐŽŵŵĞƌĐŝĂů�ŚĂƵůĞƌƐ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ďĂƐĞĚ�ŽŶ�ƉƌĞǀĂŝůŝŶŐ�
ŵĂƌŬĞƚ�ƌĂƚĞƐ͘� �dŚĞ�ƚŝƉƉŝŶŐ�ĨĞĞ�ĨŽƌ�ĐŽŵŵĞƌĐŝĂů�ŚĂƵůĞƌƐ� ŝƐ�ƉƌŽƉŽƐĞĚ�ƚŽ�ƌĞŵĂŝŶ�Ăƚ�ΨϰϮ͘ϬϬ�ƉĞƌ� ƚŽŶ�ĨŽƌ�ƚŚŽƐĞ�ƵƚŝůŝǌŝŶŐ�
ĂƵƚŽŵĂƚĞĚ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�Ψϱϳ͘ϳϱ�ƉĞƌ�ƚŽŶ� ĨŽƌ�ƚŚŽƐĞ�ŵĂŶƵĂůůǇ�ŽĨĨͲůŽĂĚŝŶŐ͘� � /Ŷ�ĂŶ�ĞĨĨŽƌƚ� ƚŽ� ŝŶĐƌĞĂƐĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ƌĞǀĞŶƵĞ͕� ƚŚĞ� �t^� Ͳ� �ŝƐƉŽƐĂů� ;>ĂŶĚĨŝůůͿ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� ĂůƐŽ� ŽĨĨĞƌĞĚ͕� ƐŝŶĐĞ� ϮϬϬϯ͕� Ă� ŶĞŐŽƚŝĂƚĞĚ� ƚŝƉƉŝŶŐ� ĨĞĞ� ƚŽ�
ĐŽŵŵĞƌĐŝĂů�ŚĂƵůĞƌƐ�ǁŚŽ�ŚĂǀĞ�ƚŚĞ�ĐĂƉĂďŝůŝƚǇ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ăƚ�ůĞĂƐƚ�ϭ͕ϬϬϬ�ƚŽŶƐ�ƉĞƌ�ŵŽŶƚŚ͘�

dŽƚĂů�>ĂŶĚĨŝůů�&ĞĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�Ψϭϭ͘ϱ�ŵŝůůŝŽŶ�ŝŶ�&z�ϮϬϮϬͲϮϭ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϲϯϬ͕ϬϬϬ�;ϱ͘ϴйͿ�ĨƌŽŵ�
&z�ϮϬϭϵͲϮϬ�ďƵĚŐĞƚĞĚ�ůĞǀĞůƐ͘��dŚĞ�ŐƌŽǁƚŚ�ŝŶ�ƌĞǀĞŶƵĞ�ŝƐ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƚŽŶŶĂŐĞ�ĂŶĚ�Ă�Ϯй�ĂǀĞƌĂŐĞ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�
ƉƌŝǀĂƚĞ�ǁĂƐƚĞ�ŚĂƵůĞƌƐ�Ăƚ�ƚŚĞ�,ŝŶƚŽŶ�>ĂŶĚĨŝůů͘�
�
�ŝƐƉŽƐĂů�&ĞĞƐ�Ͳ�Ψϯ͕ϯϰϭ͕ϭϰϬ�
>ĂŶĚĨŝůů��ŝƐƉŽƐĂů�&ĞĞƐ�ƌĞƉƌĞƐĞŶƚ�ĐŚĂƌŐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�
�ŶǀŝƌŽŶŵĞŶƚĂů� tĂƐƚĞ� ^ĞƌǀŝĐĞƐ� Ͳ� �ĞůŝǀĞƌǇ� ;�t^Ϳ�
�ĞƉĂƌƚŵĞŶƚ� ĂŶĚ� ŽƚŚĞƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ĨŽƌ� ƚŚĞ�
ĚŝƐƉŽƐĂů� ŽĨ� ƌĞĨƵƐĞ͘� � �ŝƐƉŽƐĂů� &ĞĞƐ� ĂƌĞ� ƚŝĞĚ� ƚŽ� ƚŚĞ�
>ĂŶĚĨŝůů͛Ɛ� ĐŽƐƚͲŽĨͲƐĞƌǀŝĐĞ� ƌĂƚĞ� ǁŚŝĐŚ� ǁĂƐ� Ψϭϵ͘ϲϴ� ƉĞƌ�
ƚŽŶ� ŝŶ� &z� ϮϬϭϵͲϮϬ� ĂŶĚ� ŝƐ� ƉƌŽƉŽƐĞĚ� ƚŽ� ĚĞĐƌĞĂƐĞ� ƚŽ�
Ψϭϴ͘ϬϬ�ƉĞƌ�ƚŽŶ�ŝŶ�&z�ϮϬϮϬͲϮϭ͘�

/Ŷ�ĂĚĚŝƚŝŽŶ͕�Ă�ΨϮ͘ϬϬ�ƉĞƌ�ƚŽŶ�ƐƵƌĐŚĂƌŐĞ�ŝƐ�ŝŶĐůƵĚĞĚ�ƚŽ�
ŚĞůƉ�ŽĨĨƐĞƚ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĚĂŵĂŐĞ�ĐĂƵƐĞĚ�ďǇ�
�ŶǀŝƌŽŶŵĞŶƚĂů� tĂƐƚĞ� ^ĞƌǀŝĐĞƐ� ĞƋƵŝƉŵĞŶƚ� ƚŽ� ƚŚĞ�
�ŝƚǇ͛Ɛ�ƐƚƌĞĞƚƐ�ĂŶĚ�ĂůůĞǇƐ͘� �dŽƚĂů��ŝƐƉŽƐĂů�&ĞĞƐ�ŽĨ�Ψϯ͘ϯ�
ŵŝůůŝŽŶ� ĂƌĞ� ŝŶĐůƵĚĞĚ� ŝŶ� ƚŚĞ� ƉƌŽƉŽƐĞĚ� ďƵĚŐĞƚ͕�
ƌĞĨůĞĐƚŝŶŐ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ΨϮϯϰ͕ϬϬϬ�;ϲ͘ϱйͿ�ĨƌŽŵ�ůĞǀĞůƐ�ďƵĚŐĞƚĞĚ�ŝŶ�&z�ϮϬϭϵͲϮϬ͘�
�
� �

&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�������
;/Ŷ�DŝůůŝŽŶƐͿ������

�

ϴ͘ϭ ϴ͘Ϯ
ϳ͘ϴ

ϲ͘ϯ
ϲ͘ϭ

Ψϱ͘Ϭ

Ψϱ͘ϱ

Ψϲ͘Ϭ

Ψϲ͘ϱ

Ψϳ͘Ϭ

Ψϳ͘ϱ

Ψϴ͘Ϭ

Ψϴ͘ϱ

ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ�ZĞǀ͘ ϮϬͲϮϭ�WƌŽƉ͘

���ŽŵďŝŶĞĚ�>ĂŶĚĨŝůů�ZĞǀĞŶƵĞƐ�
��;/Ŷ�DŝůůŝŽŶƐͿ�

�

ϭϯ͘ϭ ϭϮ͘ϵ
ϭϰ͘ϳ ϭϱ͘ϯ ϭϰ͘ϴ

ΨϬ͘Ϭ
ΨϮ͘Ϭ
Ψϰ͘Ϭ

Ψϲ͘Ϭ
Ψϴ͘Ϭ

ΨϭϬ͘Ϭ

ΨϭϮ͘Ϭ
Ψϭϰ͘Ϭ

Ψϭϲ͘Ϭ
Ψϭϴ͘Ϭ

ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ�ZĞǀ͘ ϮϬͲϮϭ�WƌŽƉ͘
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�
�D^��ŵďƵůĂŶĐĞ�&ĞĞƐ�Ͳ�ΨϮ͕ϴϵϳ͕ϯϰϱ�
dŚĞ��ŝƚǇ͛Ɛ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ƌĞƐƉŽŶĚƐ�ƚŽ�Ăůů��Ͳϵϭϭ�ŵĞĚŝĐĂů�ĞŵĞƌŐĞŶĐŝĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŝƚǇ�ůŝŵŝƚƐ͕�ĂŶĚ�Ă�ĨĞĞ�ŝƐ�ĂƐƐĞƐƐĞĚ�ŽŶůǇ�
ǁŚĞŶ�Ă�ƉĂƚŝĞŶƚ�ŝƐ�ƚƌĂŶƐƉŽƌƚĞĚ�ďǇ��ŝƚǇ�ĂŵďƵůĂŶĐĞ�ƚŽ�Ă�ŚŽƐƉŝƚĂů͘���ŵďƵůĂŶĐĞ�&ĞĞƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ�
�ƵĚŐĞƚ�ƚŽƚĂů�ΨϮ͘ϵ�ŵŝůůŝŽŶ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϳϯϯ͕ϬϬϬ�;ϮϬ͘ϮйͿ�ĨƌŽŵ�ďƵĚŐĞƚĞĚ�ůĞǀĞůƐ�ĂĚŽƉƚĞĚ�ĨŽƌ�&z�ϮϬϭϵͲϮϬ͘��dŚĞ��ŝƚǇ�ŶŽ�
ůŽŶŐĞƌ�ĂŶƚŝĐŝƉĂƚĞƐ�ĂŶǇ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ��D^�^ƵƉƉůĞŵĞŶƚĂů�WƌŽŐƌĂŵ�ǁŚŝĐŚ� ŝƐ�Ă�ĚĞĐƌĞĂƐĞ� ŽĨ�ΨϲϲϬ͕ϬϬϬ�ĨƌŽŵ�
ǁŚĂƚ�ǁĂƐ�ĂŶƚŝĐŝƉĂƚĞĚ�ŝŶ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘��
�D^�DŽŶƚŚůǇ�&ĞĞƐ�Ͳ�ΨϮ͕ϲϵϵ͕ϰϲϱ�
�ĨĨĞĐƚŝǀĞ�^ĞƉƚĞŵďĞƌ�ϭ͕�ϮϬϬϵ͕�^ĞŶĂƚĞ��ŝůů�;^͘�͘Ϳ�ϭϴϵϲ�ĂůůŽǁĞĚ�ƋƵĂůŝĨǇŝŶŐ�ŵƵŶŝĐŝƉĂůŝƚŝĞƐ�ƚŽ�ĐŚĂƌŐĞ�ĞĂĐŚ�ŵƵŶŝĐŝƉĂů�ǁĂƚĞƌ�
ĐƵƐƚŽŵĞƌ�Ă�ŵŽŶƚŚůǇ�ĨĞĞ�ĨŽƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�;�D^Ϳ�ĂŶĚ�ƚŽ�ĐŽůůĞĐƚ�ƚŚĞ��D^�ĨĞĞ�ŝŶ�ĐŽŶũƵŶĐƚŝŽŶ�
ǁŝƚŚ� ƚŚĞ� ďŝůů� ĨŽƌ� ƵƚŝůŝƚǇ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ� �D^� ŵŽŶƚŚůǇ� ĨĞĞ� ŽĨ� ΨϮ͘ϱϬ� ĐŚĂƌŐĞĚ� ƚŽ� ĞĂĐŚ� ƵƚŝůŝƚǇ� ĐƵƐƚŽŵĞƌ� ŝƐ� ĞǆƉĞĐƚĞĚ� ƚŽ�
ŐĞŶĞƌĂƚĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϮ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�ƌĞǀĞŶƵĞ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ�ƚŽ�ƉĂƌƚŝĂůůǇ�ŽĨĨƐĞƚ��D^�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�
�
�ĂƌŶŝŶŐƐ�ŽŶ�/ŶǀĞƐƚŵĞŶƚƐ�Ͳ�ΨϮϲϲ͕ϭϬϬ�
dŚĞ��ŝƚǇ�ŚĂƐ�ĐĂƐŚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌĂĐƚŝĐĞƐ�ŝŶ�ƉůĂĐĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĐĂƐŚ�ďĂůĂŶĐĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ĂƐ�ǁĞůů�ĂƐ�
ŽƚŚĞƌ� ĨƵŶĚƐ͕� ĂƌĞ� ŝŶǀĞƐƚĞĚ� ĚĂŝůǇ� ƚŽ� ŐĞŶĞƌĂƚĞ� ŝŶƚĞƌĞƐƚ� ŝŶĐŽŵĞ͘� � /ŶƚĞƌĞƐƚ� ŝŶĐŽŵĞ� ĨŽƌ� &z� ϮϬϮϬͲϮϭ� ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ� ďĞ�
ΨϮϲϲ͕ϬϬϬ͕�ĚĞĐƌĞĂƐŝŶŐ�ďǇ�Ψϱϳϴ͕ϬϬϬ�;ϲϴ͘ϱйͿ�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽǀĞĚ�ůĞǀĞůƐ͘�
�
/ŶͲ>ŝĞƵͲŽĨ�&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�Ͳ�Ψϲ͕ϳϯϯ͕ϰϯϳ�
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞĐĞŝǀĞƐ�Ă�ĨĞĞ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ͛Ɛ�tĂƚĞƌ͕�tĂƐƚĞǁĂƚĞƌ͕�ĂŶĚ��t^�Ͳ��ĞůŝǀĞƌǇ�ŽƉĞƌĂƚŝŽŶƐ�ƚŚĂƚ�ŝƐ�ŝŶͲůŝĞƵ�ŽĨ�
ƚŚĞ�&ƌĂŶĐŚŝƐĞ�&ĞĞ�ĐŚĂƌŐĞĚ�ƚŽ�ƉƌŝǀĂƚĞůǇͲŽǁŶĞĚ�ƵƚŝůŝƚŝĞƐ�ĐŽŶĚƵĐƚŝŶŐ�ďƵƐŝŶĞƐƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŝƚǇ͘��&Žƌ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ƵƚŝůŝƚŝĞƐ�
ůŝƐƚĞĚ�ĂďŽǀĞ͕�ƚŚĞ�&ƌĂŶĐŚŝƐĞ�&ĞĞ�ŝƐ�ϱй͘��dŽƚĂů�/ŶͲ>ŝĞƵͲŽĨ�&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�ŝŶ�ƚŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂƌĞ�Ψϲ͘ϳ
ŵŝůůŝŽŶ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϯϭ͕ϬϬϬ�;Ϯ͘ϬйͿ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘�
�
/ŶͲ>ŝĞƵͲŽĨ��Ě�sĂůŽƌĞŵ�dĂǆ�Ͳ�Ψϲ͕ϲϭϴ͕Ϯϲϭ�
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂŶ�/ŶͲ>ŝĞƵͲŽĨ�&ƌĂŶĐŚŝƐĞ�&ĞĞ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞĐĞŝǀĞƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ��ŝƚǇͲŽǁŶĞĚ�tĂƚĞƌ͕�tĂƐƚĞǁĂƚĞƌ͕�
ĂŶĚ��t^��Ͳ���ĞůŝǀĞƌǇ�hƚŝůŝƚŝĞƐ�ƚŚĂƚ�ŝƐ�ŝŶͲůŝĞƵ�ŽĨ�ƚŚĞ��Ě�sĂůŽƌĞŵ�dĂǆĞƐ�ĐŚĂƌŐĞĚ�ƚŽ�ƉƌŝǀĂƚĞůǇͲŽǁŶĞĚ�ďƵƐŝŶĞƐƐĞƐ�ůŽĐĂƚĞĚ�ŝŶ�
ƚŚĞ�ĐŝƚǇ͘��dŚĞ�/ŶͲ>ŝĞƵͲŽĨ��Ě�sĂůŽƌĞŵ�dĂǆ�ŝƐ�ďĂƐĞĚ�ŽŶ�Ă�ŵĂƌŬĞƚ�ǀĂůƵĞ�ĂƐƐŝŐŶĞĚ�ƚŽ�ƚŚĞ�hƚŝůŝƚŝĞƐ͛�ƉƌŽƉĞƌƚǇ͕�ƉůĂŶƚƐ͕�ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ƚŚĞ� ĐƵƌƌĞŶƚ� WƌŽƉĞƌƚǇ� dĂǆ� ZĂƚĞ͘� � &Žƌ� &z�ϮϬϮϬͲϮϭ͕� /ŶͲ>ŝĞƵͲŽĨ� �Ě� sĂůŽƌĞŵ� dĂǆ� ƚŽƚĂůƐ� Ψϲ͘ϲ� ŵŝůůŝŽŶ͕�
ƌĞƉƌĞƐĞŶƚŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϮϮϵ͕ϬϬϬ�;ϯ͘ϲйͿ�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚĞĚ�ůĞǀĞůƐ͘�
�
'WΘ>�ZĞƚƵƌŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ�;ZK/Ϳ�Ͳ�ΨϮϬ͕ϴϯϲ͕ϳϭϳ�
�ŶŶƵĂů� /ŶͲ>ŝĞƵͲŽĨ� �ŚĂƌŐĞƐ� ĨƌŽŵ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ƚŽ� ƚŚĞ� �ůĞĐƚƌŝĐ� hƚŝůŝƚǇ� &ƵŶĚ� ǁĞƌĞ� ƌĞƉůĂĐĞĚ� ǁŝƚŚ� Ă� ZĞƚƵƌŶ� ŽŶ�
/ŶǀĞƐƚŵĞŶƚ�;ZK/Ϳ�ŵĞƚŚŽĚŽůŽŐǇ�ďĞŐŝŶŶŝŶŐ�ŝŶ�&z�ϮϬϬϳͲϬϴ͘��/Ŷ�&z�ϮϬϭϰͲϭϱ͕�ƚŚĞ�ZK/�ŵĞƚŚŽĚŽůŽŐǇ�ǁĂƐ�ƵƉĚĂƚĞĚ�ĂŶĚ�ďĂƐĞĚ�
ƵƉŽŶ�Ă� ƉĞƌĐĞŶƚĂŐĞ� ĂƉƉůŝĞĚ� ƚŽ�Ă� ƚŚƌĞĞͲǇĞĂƌ� ŵŽǀŝŶŐ� ĂǀĞƌĂŐĞ� ŽĨ� ŶĞƚ� ƌĞƚĂŝů� ƐĂůĞƐ� ƉůƵƐ� ĂŶ� ŝŶͲůŝĞƵͲŽĨ� �Ě� sĂůŽƌĞŵ� dĂǆ�
ĂƐƐĞƐƐŵĞŶƚ�ŽŶ�'WΘ>͛Ɛ�ĨŝǆĞĚ�ĂƐƐĞƚƐ�ĂŶĚ�ŝŶǀĞŶƚŽƌǇ�ĂƐ�ŽĨ�ƚŚĞ�ĐůŽƐĞ�ŽĨ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ͘��dŚĞ�&z�ϮϬϮϬͲϮϭ�ZK/�ĐĂůĐƵůĂƚŝŽŶ�ŝƐ�
ďĂƐĞĚ�ƵƉŽŶ�ŶĞƚ�ƌĞƚĂŝů�ƐĂůĞƐ�ĨŽƌ�&z�ϮϬϭϲͲϭϳ͕�&z�ϮϬϭϳͲϭϴ͕�ĂŶĚ�&z�ϮϬϭϴͲϭϵ͕�ĂƐ�ǁĞůů�ĂƐ�ĂƐƐĞƚƐ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�&z�
ϮϬϭϴͲϭϵ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ͘�
�
dŚĞ�ƚŽƚĂů�ZK/�ŝŶ�ƚŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ŝƐ�ΨϮϬ͘ϴ�ŵŝůůŝŽŶ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϳϬϱ͕ϬϬϬ�;ϯ͘ϱйͿ�ĨƌŽŵ�
ůĂƐƚ�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚĞĚ�ůĞǀĞůƐ͘��dŚĞ�ZK/�ƉĞƌĐĞŶƚĂŐĞ�ǁŝůů�ƌĞŵĂŝŶ�ƐƚĞĂĚǇ�Ăƚ�ϴ͘Ϭй�ĂŶĚ�ƵŶĐŚĂŶŐĞĚ�ĨƌŽŵ�&z�ϮϬϭϵͲϮϬ͘�
�
� �
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�
'WΘ>�ZĞƚƵƌŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ�dƌĂŶƐĨĞƌ�

;/Ŷ�DŝůůŝŽŶƐͿ�
�

�
�
'ĞŶĞƌĂů�Θ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ŚĂƌŐĞƐ�Ͳ�ΨϭϬ͕ϯϯϱ͕ϭϱϮ�
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƉƌŽǀŝĚĞƐ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƐƵƉƉŽƌƚ�ƚŽ�Ăůů��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ĨƵŶĚƐ͘���ĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƐƵƉƉŽƌƚ�ŝŶĐůƵĚĞƐ�
ƚŚĞ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ďǇ� &ŝŶĂŶĐŝĂů� ^ĞƌǀŝĐĞƐ͕� �ƵĚŐĞƚ� Θ� ZĞƐĞĂƌĐŚ͕� WƵƌĐŚĂƐŝŶŐ͕� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ͕� ĂŶĚ� ƚŚĞ� �ŝƚǇ�
�ƚƚŽƌŶĞǇ͛Ɛ�KĨĨŝĐĞ͕�ĂƐ�ǁĞůů�ĂƐ�ŽƚŚĞƌƐ͘��WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�Ă�'Θ��ĐŚĂƌŐĞ�ĞƋƵŝǀĂůĞŶƚ�ƚŽ�ϭϯ͘ϱϭй�ŽĨ�ĞĂĐŚ�ĨƵŶĚ͛Ɛ�
ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĨŝƚƐ�ĐŽƐƚƐ� ŝŶ�ŽƌĚĞƌ� ƚŽ� ƌĞĐĂƉƚƵƌĞ�Ă�ƉŽƌƚŝŽŶ�ŽĨ� ƚŚĞ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ƚŚĞƐĞ� ƐĞƌǀŝĐĞƐ͘� � dŽƚĂů�'Θ��
ĐŚĂƌŐĞƐ�ŝŶ�ƚŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂƌĞ�ΨϭϬ͘ϯ�ŵŝůůŝŽŶ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϭϭ͕ϬϬϬ�;ϭ͘ϭйͿ�ĨƌŽŵ�ůĂƐƚ�
ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚĞĚ�ůĞǀĞůƐ͘�
�
�ƵŝůĚŝŶŐ�WĞƌŵŝƚ�&ĞĞƐ�Ͳ�Ψϭ͕ϭϬϰ͕ϭϬϳ�
�ƵŝůĚŝŶŐ� WĞƌŵŝƚ� &ĞĞƐ� ĐŽǀĞƌ� ƚŚĞ� ĐŽƐƚƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞ� �ŝƚǇ� ŝŶƐƉĞĐƚŝŽŶ� ŽĨ� ƐƚƌƵĐƚƵƌĂů͕� ƉůƵŵďŝŶŐ͕� ĞůĞĐƚƌŝĐĂů͕� ĂŶĚ�
ŵĞĐŚĂŶŝĐĂů� ǁŽƌŬ� ƉĞƌĨŽƌŵĞĚ� ŽŶ� ŶĞǁ� ĂŶĚ�ĞǆŝƐƚŝŶŐ� ƐƚƌƵĐƚƵƌĞƐ͘� � dŚĞ� &z� ϮϬϮϬͲϮϭ� WƌŽƉŽƐĞĚ� �ƵĚŐĞƚ� ĂŶƚŝĐŝƉĂƚĞƐ� Ψϭ͘ϭ
ŵŝůůŝŽŶ� ŝŶ��ƵŝůĚŝŶŐ�/ŶƐƉĞĐƚŝŽŶ�&ĞĞƐ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϭϵϵ͕ϬϬϬ�;ϭϱ͘ϯйͿ�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ� ůĞǀĞůƐ͘� � dŚĞ�
'ŽǀĞƌŶŽƌ�ŽĨ�dĞǆĂƐ�ƐŝŐŶĞĚ�ŝŶƚŽ�ůĂǁ�,��ϴϱϮ�ǁŚŝĐŚ�ƉƌŽŚŝďŝƚƐ�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ�ĨƌŽŵ�ƵƐŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ǀĂůƵĞ�ĂƐ�Ă�ďĂƐŝƐ�
ĨŽƌ�ĞƐƚĂďůŝƐŚŝŶŐ�ƉĞƌŵŝƚ� ĨĞĞƐ͘� �KŶ� :ƵŶĞ� ϰ͕� ϮϬϭϵ͕��ŝƚǇ��ŽƵŶĐŝů� ĂƉƉƌŽǀĞĚ�ĂŵĞŶĚŵĞŶƚƐ� ƚŽ� ƚŚĞ� ĨĞĞ� ƐĐŚĞĚƵůĞ� ƚŽ�ĂƉƉůǇ�
�ƵŝůĚŝŶŐ�WĞƌŵŝƚ�&ĞĞƐ�ŽŶ�Ă�ƉĞƌͲƐƋƵĂƌĞͲĨŽŽƚ�ďĂƐŝƐ͘� �

ϭϵ͘ϱ ϭϵ͘ϱ ϭϵ͘ϱ ϮϬ͘ϭ ϮϬ͘ϴ

ΨϬ͘Ϭ

Ψϱ͘Ϭ

ΨϭϬ͘Ϭ

Ψϭϱ͘Ϭ

ΨϮϬ͘Ϭ

ΨϮϱ͘Ϭ

ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ�ZĞǀ͘ ϮϬͲϮϭ�WƌŽƉ͘
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General Fund

Resources

�

�ƵŝůĚŝŶŐ�WĞƌŵŝƚƐ�
;/Ŷ�dŚŽƵƐĂŶĚƐͿ�

�

�
�

DƵŶŝĐŝƉĂů��ŽƵƌƚ�Ͳ�Ψϰ͕ϲϭϴ͕ϱϮϯ�
DƵŶŝĐŝƉĂů��ŽƵƌƚ�ƌĞǀĞŶƵĞ�ĐŽŶƐŝƐƚƐ�ŽĨ�ĨŝŶĞƐ�ĂŶĚ�ƉĞŶĂůƚŝĞƐ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�ǀŝŽůĂƚŝŽŶ�ŽĨ�ƚƌĂĨĨŝĐ�ůĂǁƐ�ĂŶĚ�ŽƚŚĞƌ��ŝƚǇ�ĐŽĚĞƐ�
ĂŶĚ�ŽƌĚŝŶĂŶĐĞƐ͘� � /Ŷ�ĂĚĚŝƚŝŽŶ͕�Ă�ĐŽŵƉŽŶĞŶƚ�ŽĨ��ŽƵƌƚ�ƌĞǀĞŶƵĞƐ� ŝƐ�ƚŚĞ� ĐŽůůĞĐƚŝŽŶ�ŽĨ�tĂƌƌĂŶƚ�&ĞĞƐ͘� � DƵŶŝĐŝƉĂů��ŽƵƌƚ�
ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�Ψϰ͘ϲ�ŵŝůůŝŽŶ�ŝŶ�&z�ϮϬϮϬͲϮϭ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϱϳϱ͕ϬϬϬ�;ϭϭ͘ϭйͿ�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ĂĚŽƉƚĞĚ�
ďƵĚŐĞƚ͘�

�ŝƚĂƚŝŽŶƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ��ŽƵƌƚ�ŝŶĐůƵĚĞ�Ă�dĞĐŚŶŽůŽŐǇ�&ĞĞ�ƚŚĂƚ�ŚĂƐ�ďĞĞŶ�ĚĞƐŝŐŶĂƚĞĚ�ďǇ�ƐƚĂƚĞ�ůĂǁ�ĨŽƌ��ŽƵƌƚ�ƚĞĐŚŶŽůŽŐǇͲ
ƌĞůĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� �dŚĞƐĞ� ĨƵŶĚƐ�ĂƌĞ�ĞƐĐƌŽǁĞĚ�ƵŶƚŝů�ƵƐĞĚ�ĨŽƌ�ĂƉƉƌŽǀĞĚ�ƉƵƌƉŽƐĞƐ͘� � /ŶĐůƵĚĞĚ� ŝŶ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�
ƌĞǀĞŶƵĞ�ŝƐ�Ă�ƚƌĂŶƐĨĞƌ�ŽĨ�ΨϮϬϯ͕ϬϬϬ�ĨƌŽŵ�ĞƐĐƌŽǁ�ĨŽƌ�ƚĞĐŚŶŽůŽŐǇ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ��ŽƵƌƚ͘�
�
'ĞŶĞƌĂů�&ƵŶĚ�ʹ��ƵƌƌĞŶƚ�zĞĂƌ�ZĞǀĞŶƵĞ�dƌĞŶĚƐ�
^ŚŽǁŶ�ŝŶ�ƚŚĞ�ŐƌĂƉŚ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞ�ŝƐ�ƚŚĞ�ĂŶŶƵĂů�ƉĞƌĐĞŶƚĂŐĞ�ĐŚĂŶŐĞ�ŝŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�
ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ŽĨ�ϯ͘ϱй�ŝƐ�ŐĞŶĞƌĂůůǇ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĐƵƌƌĞŶƚ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĨŽƌ�ŵŽĚĞƐƚ�
ƉĂǇ�ŝŶĐƌĞĂƐĞƐ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ͘��'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ϭ͘ϰй�ŝŶ�&z�ϮϬϮϬͲϮϭ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲ
ϮϬ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ͕�ǁŚŝĐŚ�ĨŽůůŽǁƐ�ĂŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ĚĞĐƌĞĂƐĞ�ŽĨ�ϭ͘ϰй�ŝŶ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ͘�
�
� �

Ϯ͕ϭϯϳ

ϭ͕ϰϭϬ

ϭ͕ϳϴϲ

ϭ͕ϯϴϬ

ϭ͕ϭϬϰ

ΨϬ

ΨϱϬϬ

Ψϭ͕ϬϬϬ

Ψϭ͕ϱϬϬ

ΨϮ͕ϬϬϬ

ΨϮ͕ϱϬϬ

ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ�ZĞǀ͘ ϮϬͲϮϭ�WƌŽƉ͘

City of Garland FY 2020-21 Proposed Budget 50



General Fund

Resources

�
'ĞŶĞƌĂů�&ƵŶĚ�ʹ��ƵƌƌĞŶƚ�zĞĂƌ�ZĞǀĞŶƵĞ�dƌĞŶĚƐ�

WĞƌĐĞŶƚĂŐĞ��ŚĂŶŐĞ�ŝŶ�ZĞǀĞŶƵĞƐ�
�

�
� �

ϯ͘ϭй

ϭ͘ϱй

Ϯ͘Ϯй
ϯ͘Ϯй

ϳ͘ϴй

ϰ͘ϭй ϰ͘ϭй

ϲ͘ϵй

Ͳϭ͘ϰй

ϭ͘ϰй

ͲϮ͘Ϭй

Ͳϭ͘Ϭй

Ϭ͘Ϭй

ϭ͘Ϭй

Ϯ͘Ϭй

ϯ͘Ϭй

ϰ͘Ϭй

ϱ͘Ϭй

ϲ͘Ϭй

ϳ͘Ϭй

ϴ͘Ϭй

ϵ͘Ϭй

ϭϬ͘Ϭй

ϭϭͲϭϮ ϭϮͲϭϯ ϭϯͲϭϰ ϭϰͲϭϱ ϭϱͲϭϲ ϭϲͲϭϳ ϭϳͲϭϴ ϭϴͲϭϵ ϭϵͲϮϬ�ZĞǀ͘ ϮϬͲϮϭ
WƌŽƉ͘
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General Fund

Resources

�

'�E�Z�>�&hE��Z�^KhZ��^�^hDD�Zz�K&��,�E'�^�
�

�ƵƌƌĞŶƚ�ǇĞĂƌ�ƌĞǀĞŶƵĞ�ĐŽŵďŝŶĞĚ�ǁŝƚŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĞǆĐĞƐƐ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĐŽŶƐƚŝƚƵƚĞƐ�dŽƚĂů�'ĞŶĞƌĂů�&ƵŶĚ�ZĞƐŽƵƌĐĞƐ͘����
ƚŽƚĂů�ůŝƐƚŝŶŐ�ŽĨ�ƌĞǀĞŶƵĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ�&ŝŶĂŶĐŝĂů�^ƵŵŵĂƌŝĞƐ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘����ƌĞĐĂƉ�ŽĨ�ĐŚĂŶŐĞƐ�
ǁŝƚŚŝŶ�ƚŚĞ�ŵĂũŽƌ�ƌĞǀĞŶƵĞ�ĐĂƚĞŐŽƌŝĞƐ�ĂŶĚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ƐŚŽǁŶ�ďĞůŽǁ͗�

�

�ŚĂŶŐĞ�ĨƌŽŵ�
WƌŝŽƌ�zĞĂƌ�
�ĚŽƉƚĞĚ� �

WĞƌĐĞŶƚ�
�ŚĂŶŐĞ�

dĂǆĞƐ͗� � � �
����Ě�sĂůŽƌĞŵ�dĂǆ� Ψϭ͕ϵϯϬ͕ϬϬϬ� � ϯ͘ϭй�
���^ĂůĞƐ�dĂǆ� ��;ϭ͕ϵϬϬ͕ϬϬϬͿ� � Ͳϲ͘ϯй�
����ůů�KƚŚĞƌ� ;ϳϰ͕ϬϬϬͿ� � Ͳϭϯ͘ϰй�
������^ƵďͲdŽƚĂů� ;ϰϰ͕ϬϬϬͿ� � Ϭ͘Ϭй�
� � � �&ƌĂŶĐŚŝƐĞ�&ĞĞƐ� ;Ϯϲϱ͕ϬϬϬͿ� � Ͳϰ͘Ϯй�
� � � �>ĂŶĚĨŝůů�ZĞǀĞŶƵĞ� ϯϵϲ͕ϬϬϬ� � Ϯ͘ϳй�
� � � �^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ͗� � � �
����D^�&ĞĞƐ� ;ϲϰϭ͕ϬϬϬͿ� � ͲϭϬ͘ϯй�
���WŽůŝĐĞ�^ĞƌǀŝĐĞƐ� Ϯϭϭ͕ϬϬϬ� � ϳ͘ϳй�
���^ĂůǀĂŐĞ� ;ϭϲϰ͕ϬϬϬͿ� � Ͳϭϲ͘ϰй�
����ůů�KƚŚĞƌ� ϭϮϳ͕ϬϬϬ� � ϯ͘Ϯй�
������^ƵďͲdŽƚĂů� ;ϰϲϳ͕ϬϬϬͿ� � Ͳϯ͘ϰй�
� � � �/ŶǀĞƐƚŵĞŶƚ��ĂƌŶŝŶŐƐ� ;ϱϳϴ͕ϬϬϬͿ� � Ͳϲϴ͘ϱй�
� � � �/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ʹ�'ƌĂŶƚƐ� Ϭ� � Ϭ͘Ϭй�
� � � �/ŶƚƌĂŐŽǀĞƌŶŵĞŶƚĂů͗� � � �
���'WΘ>�ZĞƚƵƌŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ�� ϳϬϱ͕ϬϬϬ� � ϯ͘ϱй�
���/ŶͲ>ŝĞƵ��ŚĂƌŐĞƐ�ĨƌŽŵ�hƚŝůŝƚŝĞƐ� ϯϱϵ͕ϬϬϬ� � Ϯ͘ϴй�
���'ĞŶĞƌĂů�Θ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ŚĂƌŐĞƐ� ϭϭϭ͕ϬϬϬ� � ϭ͘ϭй�
���/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ� ϮϬ͕ϬϬϬ� � ϯ͘ϵй�
������^ƵďͲdŽƚĂů� ϭ͕ϭϵϱ͕ϬϬϬ� � Ϯ͘ϳй�
� � � �>ŝĐĞŶƐĞƐ�ĂŶĚ�WĞƌŵŝƚƐ͗� � � �
����ƵŝůĚŝŶŐ�WĞƌŵŝƚƐ� ;ϭϵϵ͕ϬϬϬͿ� � Ͳϭϱ͘ϯй�
����ůů�KƚŚĞƌ�� ;Ϯϭϴ͕ϬϬϬͿ� � Ͳϳ͘ϯй�
������^ƵďͲdŽƚĂů� ;ϰϭϳ͕ϬϬϬͿ� � Ͳϵ͘ϴй�
� � � ����DƵŶŝĐŝƉĂů��ŽƵƌƚ�ĂŶĚ�>ŝďƌĂƌǇ�&ŝŶĞƐ� ;ϲϭϰ͕ϬϬϬͿ� � Ͳϭϭ͘ϲй�
� � � ����ZĞŶƚƐ�ĂŶĚ��ŽŶĐĞƐƐŝŽŶƐ� ;ϭϬϯ͕ϬϬϬͿ� � Ͳϭϯ͘Ϭй�
� Ɖ� � ����������dŽƚĂů��ŚĂŶŐĞ�ŝŶ�ZĞǀĞŶƵĞ� Ψ;ϴϵϳ͕ϬϬϬͿ� � ͲϬ͘ϱй�
� � � �
�ŚĂŶŐĞ�ŝŶ�hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ� ϱϬ͕ϬϬϬ� � �
� � � �
������������dŽƚĂů��ŚĂŶŐĞ�ŝŶ�ZĞƐŽƵƌĐĞƐ� Ψ;ϴϰϳ͕ϬϬϬͿ� � ͲϬ͘ϱй�
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General Fund

Expenditures

�

dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͛Ɛ�ďƵĚŐĞƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ƚŽƚĂů�Ψϭϴϰ͘ϲ�ŵŝůůŝŽŶ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϴϰϳ͕ϬϬϬ�;Ϭ͘ϱйͿ�ĨƌŽŵ�
ƚŚĞ� &z� ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘� � 'ĞŶĞƌĂů� &ƵŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĐĂŶ� ďĞ�ďƌŽŬĞŶ� ĚŽǁŶ� ŝŶƚŽ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ĨƵŶĐƚŝŽŶĂů�
ĂƌĞĂƐ͗��WƵďůŝĐ�^ĂĨĞƚǇ͕�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ͕�WƵďůŝĐ�tŽƌŬƐ͕�EĞŝŐŚďŽƌŚŽŽĚƐ�Θ��ĞǀĞůŽƉŵĞŶƚ͕��ƵůƚƵƌĞ�Θ�ZĞĐƌĞĂƚŝŽŶ͕�ĂŶĚ�
EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů͘��dŚĞ�ĐŚĂƌƚ�ďĞůŽǁ�ŝůůƵƐƚƌĂƚĞƐ�ďƵĚŐĞƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ĞĂĐŚ�ĨƵŶĐƚŝŽŶĂů�ĂƌĞĂ͘��
�

�
�
�

��ŵŽƌĞ�ĚĞƚĂŝůĞĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ĞĂĐŚ�'ĞŶĞƌĂů�&ƵŶĚ�ĚĞƉĂƌƚŵĞŶƚ�ŝƐ�ŝŶĐůƵĚĞĚ�ůĂƚĞƌ�ŝŶ�ƚŚĞ�&ŝŶĂŶĐŝĂů�^ƵŵŵĂƌŝĞƐ�ƐĞĐƚŝŽŶ͕�
ŽƌŐĂŶŝǌĞĚ�ďǇ�ĨƵŶĐƚŝŽŶĂů�ĂƌĞĂ͘��
�

� �

ΨϭϬϬ͘ϱ

ΨϮϬ͘Ϭ

Ψϭϰ͘ϵ

Ψϲ͘ϯ

Ψϭϳ͘Ϭ

ΨϮϱ͘ϵ

&z�ϮϬϮϬͲϮϭ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ�ďǇ�&ƵŶĐƚŝŽŶĂů��ƌĞĂ
;/Ŷ�DŝůůŝŽŶƐͿ

WƵďůŝĐ�^ĂĨĞƚǇ WƵďůŝĐ�tŽƌŬƐ

'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ EĞŝŐŚďŽƌŚŽŽĚƐ�Θ��ĞǀĞůŽƉŵĞŶƚ

�ƵůƚƵƌĞ�Θ�ZĞĐƌĞĂƚŝŽŶ EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů�Θ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ
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General Fund

Expenditures

�

�
EŽŶͲ�ĞƉĂƌƚŵĞŶƚ��ǆƉĞŶĚŝƚƵƌĞƐ�
EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů� ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝŶĐůƵĚĞ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ŝƚĞŵƐ� ƚŚĂƚ� ĂƌĞ� ŐĞŶĞƌĂůůǇ� ŶŽƚ� ĞǆĐůƵƐŝǀĞ� ƚŽ� ŽŶĞ� ĚĞƉĂƌƚŵĞŶƚ͘��
�ǆĐůƵĚŝŶŐ�ƚƌĂŶƐĨĞƌƐ�ƚŽ�ŽƚŚĞƌ�ĨƵŶĚƐ͕�ƚŚĞƐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƚŽƚĂů�Ψϰ͘Ϯ�ŵŝůůŝŽŶ�ŽĨ�ƚŽƚĂů�'ĞŶĞƌĂů�&ƵŶĚ��ǆƉĞŶĚŝƚƵƌĞƐ͘�
�
WƌŽƉŽƐĞĚ�EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�&z�ϮϬϮϬͲϮϭ�ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�

x� �ŝǀŝů�^ĞƌǀŝĐĞ�ZĞƚŝƌĞŵĞŶƚ�WĂǇŽƵƚƐ�Ͳ�Ψϭ͕ϮϬϰ͕ϵϬϬ�

x� ^ĂůĂƌǇ�^ĂǀŝŶŐƐ�Ͳ�;Ψϭ͕Ϯϱϳ͕ϬϬϬͿ�

x� ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�Ͳ�ΨϮ͕ϳϵϴ͕ϲϬϬ�

x� �ŵƉůŽǇĞĞ�,ĞĂůƚŚ�/ŶĐƌĞĂƐĞ�Ͳ�ΨϴϲϬ͕ϰϬϬ�

x� hŶĞŵƉůŽǇŵĞŶƚ��ůĂŝŵƐ�Ͳ�Ψϱϯ͕ϰϬϬ�

x� �ƵĞƐ�Θ�DĞŵďĞƌƐŚŝƉƐ�Ͳ�Ψϳϵ͕ϴϬϬ�

x� WƌŽĨĞƐƐŝŽŶĂůͬKƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞ�&ĞĞƐ�Ͳ�ΨϭϮϭ͕ϰϬϬ�

x� ^ƚƌĞĞƚ�>ŝŐŚƚŝŶŐ�Ͳ�ΨϮϮϴ͕ϮϬϬ�

x� �ŵƉůŽǇĞĞ�dƵŝƚŝŽŶ�ZĞŝŵďƵƌƐĞŵĞŶƚ�Ͳ�ΨϱϬ͕ϬϬϬ�

x� dƌĂŶƐĨĞƌ�ƚŽ�'ĂƌůĂŶĚ�,ĞĂůƚŚĐĂƌĞ�&ĂĐŝůŝƚŝĞƐ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƚŝŽŶ�;',&��Ϳ�Ͳ�ΨϮϬ͕ϬϬϬ�

�
dƌĂŶƐĨĞƌƐ�ƚŽ�KƚŚĞƌ�&ƵŶĚƐ�ĂŶĚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�
dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ� ŝŶĐůƵĚĞƐ�dƌĂŶƐĨĞƌƐ�ƚŽ�KƚŚĞƌ�&ƵŶĚƐ� ƚŽƚĂůŝŶŐ�Ψϰ͘ϯ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ� ŝƐ�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�
Ψϰϴϭ͕ϲϬϬ�;ϭϮ͘ϱйͿ�ĨƌŽŵ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ͘��/ŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ĨŝŐƵƌĞ�ĂƌĞ�ƚƌĂŶƐĨĞƌƐ�ƚŽ�ƚŚĞ�^ĞůĨ�/ŶƐƵƌĂŶĐĞ�
&ƵŶĚ͕�>ŽŶŐ�dĞƌŵ��ŝƐĂďŝůŝƚǇ�&ƵŶĚ͕�&Ăŝƌ�,ŽƵƐŝŶŐ�'ƌĂŶƚ�&ƵŶĚ͕�ĂŶĚ�^ƵŵŵĞƌ�EƵƚƌŝƚŝŽŶ�&ƵŶĚ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚĞ�ƉƌŽƉŽƐĞĚ�
ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� Ă�'ĞŶĞƌĂů� &ƵŶĚ� ĐŽŶƚƌŝďƵƚŝŽŶ� ƚŽ� ƚŚĞ�KW��� dƌƵƐƚ� &ƵŶĚ� ĂƐ� Ă� ƉĂƌƚ� ŽĨ� Ă� ůŽŶŐͲƚĞƌŵ� ĨƵŶĚŝŶŐ� ƐƚƌĂƚĞŐǇ�
ĚĞƐŝŐŶĞĚ�ƚŽ�ůŽǁĞƌ�ƚŚĞ�KW���ƵŶĨƵŶĚĞĚ�ĂĐƚƵĂƌŝĂů�ĂĐĐƌƵĞĚ�ůŝĂďŝůŝƚǇ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĨƵŶĚŝŶŐ�ŝƐ�ĂǀĂŝůĂďůĞ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ�ĨŽƌ�
ƌĞƚŝƌĞĞ�ŵĞĚŝĐĂů�ďĞŶĞĨŝƚƐ͘��

�ŚĂƌŐĞƐ�ĨƌŽŵ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽƚĂů�Ψϭϱ͘ϵ�ŵŝůůŝŽŶ�ŝŶ�ƚŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ� Ă�
ĚĞĐƌĞĂƐĞ� ŽĨ� Ψϲϴϴ͕ϰϬϬ� ;ϰ͘ϭйͿ͘� � /Ŷ� ĂĚĚŝƚŝŽŶ͕� ƚŚĞ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞ� ĐŚĂƌŐĞƐ� ŝŶĐůƵĚĞ� Ă� ΨϵϱϬ͕ϬϬϬ� ƚƌĂŶƐĨĞƌ� ƚŽ� ƚŚĞ� /d�
ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�ĂŶĚ�Ă�ΨϱϳϮ͕ϲϬϬ�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ�/d�WƌŽũĞĐƚ�&ƵŶĚ͘�

� �
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General Fund

Expenditures

�

�ǆƉĞŶĚŝƚƵƌĞƐ�ĐĂŶ�ďĞ�ĐĂƚĞŐŽƌŝǌĞĚ�ŝŶƚŽ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƚǇƉĞƐ͗�WĞƌƐŽŶŶĞů͕�KƉĞƌĂƚŝŽŶƐ͕��ĂƉŝƚĂů͕�ĂŶĚ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�ĂŶĚ�
dƌĂŶƐĨĞƌƐ�ƚŽ�KƚŚĞƌ�&ƵŶĚƐ͘� �dŚĞ�ĐŚĂƌƚ�ďĞůŽǁ�ƐŚŽǁƐ�ƚŚĞ� ůĂƐƚ� ƐĞǀĞƌĂů�ĨŝƐĐĂů�ǇĞĂƌƐ͛�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚƐ�ďƌŽŬĞŶ�ĚŽǁŶ�ďǇ�
ĞǆƉĞŶĚŝƚƵƌĞ�ĐĂƚĞŐŽƌǇ͘�

�
�E�/E'�&hE����>�E���

�

dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĞŶĚ�&z�ϮϬϮϬͲϮϭ�ǁŝƚŚ�Ă�&ƵŶĚ��ĂůĂŶĐĞ�ŽĨ�Ψϭϰ͘ϭ�ŵŝůůŝŽŶ͕�ΨϴϬ͕ϮϬϬ�ŽǀĞƌ�ƚŚĞ�ϯϬ�ĚĂǇƐ�
ƌĞƋƵŝƌĞŵĞŶƚ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŚĂƐ�ĂŶ��ǀĂŝůĂďůĞ�ZĞƐĞƌǀĞ�ŽĨ�Ψϱ͘ϯ�ŵŝůůŝŽŶ͘��dŚĞ��ǀĂŝůĂďůĞ�ZĞƐĞƌǀĞ�ƉƌŽǀŝĚĞƐ�
ĨŽƌ�ĨŝŶĂŶĐŝĂů�ĨůĞǆŝďŝůŝƚǇ�ĂŶĚ�Ă�ƐŽƵƌĐĞ�ŽĨ�ĨƵŶĚƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ƵŶĨŽƌĞƐĞĞŶ�ĨŝŶĂŶĐŝĂů�ĐŚĂůůĞŶŐĞƐ͘�
�

�
� �

ΨϭϯϮ͘ϯ

Ψϭϴ͘ϴ

Ψϭ͘ϲ

Ψϯϭ͘ϵ

�ΨͲ

�ΨϮϬ

�ΨϰϬ

�ΨϲϬ

�ΨϴϬ

�ΨϭϬϬ

�ΨϭϮϬ

�ΨϭϰϬ

D
ŝůů
ŝŽ
Ŷ
Ɛ

'ĞŶĞƌĂů�&ƵŶĚ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ďǇ��ĂƚĞŐŽƌǇ

WĞƌƐŽŶŶĞů KƉĞƌĂƚŝŽŶƐ �ĂƉŝƚĂů ^ƵƉƉŽƌƚ�^ǀĐ͘�Θ�dƌĂŶƐĨĞƌƐ
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General Fund

Expenditures

�

�
D�:KZ��,�E'�^�/E�'�E�Z�>�&hE��

&KZ�ϮϬϮϬͲϮϭ�
�

� �ŚĂŶŐĞ�ĨƌŽŵ�
ϮϬϭϵͲϮϬ�
�ĚŽƉƚĞĚ�

�ŚĂŶŐĞƐ�ŝŶ�ZĞƐŽƵƌĐĞƐ� �
ZĞǀĞŶƵĞ� Ψ;ϴϵϳ͕ϬϬϬͿ�
hƚŝůŝǌĞĚ�&ƵŶĚ��ĂůĂŶĐĞ�ZĞƐĞƌǀĞƐ� Ϯϯ͕ϬϬϬ�
dŽƚĂů��ŚĂŶŐĞ�ŝŶ�ZĞƐŽƵƌĐĞƐ� Ψ;ϴϳϰ͕ϬϬϬͿ�

� �
�ŚĂŶŐĞƐ�ŝŶ��ǆƉĞŶĚŝƚƵƌĞƐ� �
WƌŝŽƌ�zĞĂƌ��ŽŵƉĞŶƐĂƚŝŽŶ��ĚũƵƐƚŵĞŶƚƐ� Ψϭ͕Ϭϭϴ͕ϬϬϬ�
�ŝǀŝů�^ĞƌǀŝĐĞ�ZĞƚŝƌĞŵĞŶƚ�^ƚĂďŝůŝƚǇ��ĞŶĞĨŝƚ�/ŶĐƌĞĂƐĞ� ϭϱϯ͕ϬϬϬ�
�ŝǀŝů�^ĞƌǀŝĐĞ�ZĞƚŝƌĞŵĞŶƚ�WĂǇŽƵƚƐ� ;Ϯϯϯ͕ϬϬϬͿ�
/ŵƉĂĐƚ�ŽĨ��ĚĚŝƚŝŽŶĂů�'ĞŶĞƌĂů�^ĐŚĞĚƵůĞ�WŽƐŝƚŝŽŶƐ� ϲϳϰ͕ϬϬϬ�
/ŵƉĂĐƚ�ŽĨ��ůŝŵŝŶĂƚĞĚ�ĂŶĚ��ĂŶŬĞĚ�WŽƐŝƚŝŽŶƐ� ;ϴϳϯ͕ϬϬϬͿ�
dDZ^��ŽŶƚƌŝďƵƚŝŽŶ�ZĂƚĞ��ĚũƵƐƚŵĞŶƚ� ϮϬϳ͕ϬϬϬ�
�ŵƉůŽǇĞĞͬZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�/ŶĐƌĞĂƐĞ� ϭ͕ϭϳϴ͕ϬϬϬ�
�ĚĚŝƚŝŽŶĂů��ĂƉŝƚĂů�ĂŶĚ�KƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ� ϲϭϱ͕ϬϬϬ�
WƌŝŽƌ�zĞĂƌ��ĂƉŝƚĂů�ĂŶĚ�KƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ� ;ϯ͕ϭϵϳ͕ϬϬϬͿ�
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ�ĂŶĚ�dƌĂŶƐĨĞƌƐ� ;ϯϵϬ͕ϬϬϬͿ�

� �
EĞƚ��ŚĂŶŐĞ�ŝŶ��ǆƉĞŶĚŝƚƵƌĞƐ� Ψ;ϴϰϴ͕ϬϬϬͿ�
� �
�ŚĂŶŐĞ�ŝŶ�&ƵŶĚ��ĂůĂŶĐĞ�ZĞƋƵŝƌĞŵĞŶƚƐ� ;ϭϬϲ͕ϬϬϬͿ�
� �
�ǀĂŝůĂďůĞ�&ƵŶĚ��ĂůĂŶĐĞ� ΨϴϬ͕ϬϬϬ�
� �

�ǆƉĞŶĚŝƚƵƌĞ�ZĞĐĂƉ͗� �
�ŽŵƉĞŶƐĂƚŝŽŶ�Θ��ĞŶĞĨŝƚƐ� Ψϭ͕ϰϱϬ͕ϬϬϬ�
�ĚĚŝƚŝŽŶĂů�WŽƐŝƚŝŽŶƐ� ϲϳϰ͕ϬϬϬ�
KƉĞƌĂƚŝŶŐ�Θ��ĂƉŝƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ� ;Ϯ͕ϱϴϮ͕ϬϬϬͿ�
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ�ĂŶĚ�dƌĂŶƐĨĞƌƐ� ;ϯϵϬ͕ϬϬϬͿ�
� �
EĞƚ��ŚĂŶŐĞ�ŝŶ��ǆƉĞŶĚŝƚƵƌĞƐ� Ψ;ϴϰϴ͕ϬϬϬͿ�

�
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General Fund

Department Detail EMERGENCY MANAGEMENT

Mission Statement
The City of Garland Department of Emergency Management’s (DEM) mission is to create plans and prepare
for emergencies, conduct training and exercises to continually develop and sustain the City’s response and
recovery capabilities, educate the public about preparedness, coordinate emergency response and recovery,
and collect and disseminate emergency information.

2019-20 Accomplishments

 Obtained $245,950 in 2020 Homeland Security Grant Program funding to improve City capabilities

necessary to achieve the National Preparedness Standard.

 Maintained the Texas Division of Emergency Management Advance Level Planning Status for the City’s

Emergency Operations Plan (EOP) which is required to qualify for certain grant funding.

2020-21 Goals & Initiatives

 Update the Citywide Continuity of Operations Plan to include more specific essential functions and

Recovery Time Objectives as well as include manual and remote continuity of operations processes

developed as lessons learned during the COVID-19 response.

 Enhance the Emergency Notification System to improve notification and information sharing with City

staff by further developing list-based resources and integrating all departments and staff into the

system.

 Develop and conduct updated Emergency Operations Center Training for activation teams.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Duty Officers (EOC Response) / Hours 40/80 20/80 30/60

Public Preparedness Education and Outreach / # of Attendees 0/0 3/250 20/1000

External Partners Collaborative Activities (Example:  Planning
Meetings and Trainings) 32 30 30

Internal Partners Collaborative Activities (Example:  Planning
Meetings and Trainings) 14 30 30

Disaster Trainings and Exercises Attended/Conducted 2/0 2/5 10/5

Ensure Information and Warning Systems Remain Operational
(Outdoor Sirens / CodeRED Tests) 10/12 10/10 10/12

State-Required Planning Reviews and Updates 7 10 9
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General Fund

Department Detail EMERGENCY MANAGEMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 195,893 $ 89,034 $ 91,128 $ 249,686

Charge-Outs 0 0 0 0

Operations 21,391 27,444 54,960 32,733

Capital 0 0 0 0

Department Total Budget $ 217,284 $ 116,478 $ 146,088 $ 282,419

Change from Prior Year

Change from Prior Year Approved Budget $ 165,941

Percentage Change %142

Department Staffing Summary

Full-Time 2 1 2 2

Part-Time 0 0 0 0

Department Total Positions 2 1 2 2

Discussion & Notes
The FY 2020-21 Proposed Budget for Emergency Management includes an Emergency Management Director
position added in revised.
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General Fund

Department Detail FIRE DEPARTMENT

Mission Statement
The mission of the Garland Fire Department (GFD) is to serve and protect the citizens and business
community of Garland through Fire Prevention, Emergency Medical Response, and Public Education, as well
as quick and effective response for Fire Suppression and Disaster Management.  We respond immediately
when any member of our community needs help with professional, effective, and compassionate service.

2019-20 Accomplishments
 Relocated Truck 4 to Station 9 in order to improve aerial coverage throughout the city.

 Received a new Truck 1 to add to the fire suppression capabilities – especially Downtown.

 Made significant improvements in our public education program including:

(a) Safety classes in manufacturing facilities in Garland

(b) “Hands Only” CPR Training

(c) “Stop the Bleed” Training

 Modified daily operations and behaviors at breakneck speed amidst a pandemic.

2020-21 Goals & Initiatives
 Establish Operational Permits for all commercial occupancies to replace annual/biennial inspection fees.

 Establish new training practices that allow units to remain in district when appropriate for the type of

training.

 Establish new monthly reporting standards showing service levels at the 90th percentile for emergency

responses:

(a) Set standards

(b) Deliver and distribute expectations

(c) Establish accountability

 Explore staffing models that provide efficient delivery of services without compromising community or

firefighter safety.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Total Fire Unit Responses and Calls for Service 25,426 26,194 26,985

Total Fire Responses 7,558 8,192 8,879

Total EMS Responses 17,868 18,002 18,137

Average Response Time 5:13 5:19 5:23

Patients Evaluated 18,308 18,267 18,226

EMS Patients Transported 11,033 10,512 10,016

Total Number of Training Hours 12,995 10,665 8,753

Business Inspections 4,971 5,317 4,751

Public Education Audience 403 7,018 3,500
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General Fund

Department Detail FIRE DEPARTMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 32,514,837 $ 32,606,059 $ 33,971,484 $ 33,842,664

Charge-Outs 0 0 0 0

Operations 2,695,147 3,005,634 3,077,861 2,667,329

Capital 0 125,053 48,240 0

Department Total Budget $ 35,209,984 $ 35,736,746 $ 37,097,585 $ 36,509,993

Budget Summary - By Operational Area

Fire Administration $ 1,856,410 $ 2,331,396 $ 2,396,167 $ 2,242,905

Operations 20,357,366 30,779,568 31,881,440 31,394,770

Prevention & Investigation 2,066,944 1,800,686 1,867,626 1,816,311

Emergency Medical Services 9,871,833 0 82,887 331,945

Fire Training 1,057,431 825,096 869,465 724,062

Department Total Budget $ 35,209,984 $ 35,736,746 $ 37,097,585 $ 36,509,993

Change from Prior Year

Change from Prior Year Approved Budget $ 773,247

Percentage Change %2

Department Staffing Summary

Full-Time 271 271 271 271

Part-Time 0 0 0 0

Department Total Positions 271 271 271 271

Discussion & Notes
The FY 2020-21 Proposed Budget for the Garland Fire Department includes no material change in operating
expenditures.

City of Garland FY 2020-21 Proposed Budget 60



General Fund

Department Detail HEALTH - Environmental & Consumer Health

Mission Statement
Environmental & Consumer Health’s mission is to protect the health of the general public by minimizing the
risk of disease or injury via consumer protection programs such as the inspection of food service
establishments, day care centers, and public swimming pools.  Environmental & Consumer Health also
directly intervenes in disease transmission by investigating all communicable disease cases within the city
and by controlling insect vectors in neighborhoods.  The division also protects the environment by
minimizing pollution sources through the inspection of industrial and commercial facilities, responding to
and mitigating hazardous material spills, and routinely performing chemical analyses of stream water.

2019-20 Accomplishments

 Conducted 1,300 unannounced food service inspections, inspected each public and semi-public

swimming pool at least once, screened/sampled 160 sites for stormwater pollutants, and conducted 255

stormwater inspections at regulated facilities.

 Completed initiation phase of Envision inspection software replacement with IT.

 Ensured Hinton Landfill complied with the EPA’s New Source Performance Standards (NSPS)

requirements.

 Conducted COVID-19 response, including contract tracing, issuance of health orders and directives,

delivery of quarantine packets, and coordination with long-term care facilities.  COVID-19 response has

monopolized Environmental Health’s resources at the expense of routine services.

2020-21 Goals & Initiatives

 Conduct at least 1,500 unannounced food service inspections, inspect each public and semi-public

swimming pool at least twice, screen/sample 148 sites for stormwater pollutants, and conduct 300

stormwater inspections at regulated facilities.

 Continued response to COVID-19 is anticipated, including the participation in a mass vaccination clinic.

Again, these activities will affect routine services provided by the Department.

 Continue to coordinate with IT in the replacement of Envision inspection software.

 Assist Landfill staff with the preparation and submission of a major permit amendment to expand the

limits of waste at Hinton Landfill.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Average Food Establishment Inspection Score 84.7 84.3 83.0

Critical Violations per Food Service Inspection 1.84 1.72 2.5

Critical Violations per Child Care Inspection 0.75 1.0 0.9

Safety Violations per Public Pool Inspection 0.48 0.79 0.80

Average Industrial Stormwater Inspection Score 95.3 96.6 95.5

Percent of Dry Weather Flows Free of Pollution 97.3 96.3 97.0
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Department Detail HEALTH - Animal Services

Mission Statement
The mission of the Animal Services Division of the Health Department is to provide programs to protect the
public from zoonotic diseases and animal bites as well as to investigate nuisances caused by animals. 
Additionally, stray or lost animals are humanely impounded in the Animal Shelter facility.  These services
enhance the health, safety, and general sanitation within the city.  This is accomplished by apprehending
stray animals, investigating animal bite cases, inspecting allegations of animal nuisances (wild and domestic),
and providing programs that encourage responsible pet ownership.  Animal Services also protects the safety
and welfare of animals by intervening when animals face abuse or neglect by their owners.

2019-20 Accomplishments

 A combination of creativity and community support have helped achieve YTD live release rate at 97.5%

for domestic animals.  This means the Shelter is euthanizing less than 3 percent of animals brought in to

the Shelter.

 Designated an Animal Services Officer to act as an Intake Specialist who will support field and Shelter

staff with impoundments.  This position will alleviate field and Shelter staff from being bogged down

with the intake process which has caused delays in response times and bumper-to-bumper traffic at the

front desk.  In addition, the position will support the medical team to increase standard of care and

sterilizations.

 Created a system to track and enforce over 3,000 sterilization inspection reports, sterilization contracts,

RTO contracts, and rescue proof of sterilization, rabies claim agreements, and all inspection reports.

 Established partnership with the SPCA of Texas Pet Resource Center to provide food and medical needs

for pet owners in need of help to ensure animals are kept in their homes.

 Partnered with a local small business to market and adopt Garland animals outside of the Shelter.

 Successfully created protocols during the COVID-19 Pandemic to ensure animal placement through

adoptions, return to owner, or animal rescue groups.

 Responded to nearly 20,000 calls for service with a response time of less than 20 minutes for Priority I

calls.

2020-21 Goals & Initiatives

 Revise SOP for Field Operations to increase response times, alleviate high-volume inspection reports,

and decrease owner give-ups in the field

 Revise Standard Operating Procedures Book for Shelter operations to provide a consistent high level of

care for animals and a rewarding experience for our customers.

 Create innovative ways to enhance relationships with our rescue partners.

 Partner with more departments in Garland to host activities and programs, such as Parks, Libraries, etc.

 Work with Spay Neuter Network, Texas Coalition for Animal Protection, and SPCA to bring free and low-

cost veterinary services to Garland residents.
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Department Detail HEALTH - Animal Services

 Attend the Animal Cruelty Prosecution Conference to establish networking and innovative ways to

prepare for animal cruelty cases within the city.

 Attend at least one no-kill conference and bring new ideas to enhance volunteer and adoptions

programs.

 Develop curriculum, obtain permission from the State, and certify all Animal Services Officers as Animal

Cruelty Investigators.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Average Response Time per Priority 1 Call (min.) 20.10 19.09 19.66

Percent of Domestic Animals Placed 94.99% 95.0% 96.0%

Number of TNR Sterilizations 556 750 775

Total Calls for Service 20,171 19,162 19,736

Average Number of Calls Dispatched Daily 55.26 52.49 54.07
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Department Detail HEALTH

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,515,234 $ 2,632,477 $ 2,693,306 $ 2,734,477

Charge-Outs 0 (31,717) (31,717) (31,717)

Operations 474,507 472,419 460,782 453,505

Capital 0 0 0 0

Department Total Budget $ 2,989,741 $ 3,073,179 $ 3,122,371 $ 3,156,265

Budget Summary - By Operational Area

Administration $ 336,711 $ 346,905 $ 355,012 $ 355,505

Environmental Health 816,500 865,372 888,521 839,405

Animal Services 1,836,530 1,860,902 1,878,838 1,961,355

Department Total Budget $ 2,989,741 $ 3,073,179 $ 3,122,371 $ 3,156,265

Change from Prior Year

Change from Prior Year Approved Budget $ 83,086

Percentage Change %3

Department Staffing Summary

Full-Time 33 33 33 33

Part-Time 0 0 0 0

Department Total Positions 33 33 33 33

Discussion & Notes
The FY 2020-21 Proposed Budget for Health includes reductions of $13,500 in operating expenditures.
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Department Detail POLICE DEPARTMENT

Mission Statement
The mission of the Garland Police Department is to enhance the quality of life for our community by
reducing crime and the fear of crime.

The members of the Garland Police Department shall seek to provide first class public safety services for our
community while maintaining the highest level of ethics, integrity, and accountability with the law abiding
citizens and stakeholders of Garland through fair and impartial enforcement of the law while working in
partnership with all segments of our diverse community in proactive efforts to reduce crime and address
conditions that may foster the fear of crime.

2019-20 Accomplishments

 Proposed and began enforcement of the Limited Pedestrian Zone City ordinance to address the safety

concerns of pedestrians in eleven (11) high-volume intersections.  Intersections were identified

according to problems with traffic congestion and pedestrian safety associated with pedestrians

stopping, standing, and remaining in the intersections, medians, overpasses and viaducts at these major

intersections.  Ordinance enforcement is primarily used as an education tool with warnings, and then

citations, for offenders.  The Police Department has seen a decrease in the number of individuals

remaining in these intersections.

 Implemented the Homeless Task Group to address the health and safety concerns related to the growing

number of homeless camps within the city.  The purpose of the task group was to bring a balanced

approach, offering compassion and support through area support groups to provide shelter, clothing,

identification, and services to reduce homeless encampments.  The Police Department Homeless Liaison

Officer and newly established Mental Health and Homeless Liaison Officer partnered with personnel

from the Parks & Recreation, Code Compliance, Health, Streets, Stormwater, and Environmental Waste

Services Departments to clean sites.

 Implemented the summer Safe Streets Task Force.  The task force is staffed by a combination of NPOs,

SROs, and Gang Unit Officers to address violent crime and other problems during evening and nighttime

hours.  Officers utilize intelligence-led crime data to combat crime in different areas of the city.  The

Department also implemented the Operation Safe Holiday program targeting crimes in key commercial

areas during the holiday season.  The program utilizes volunteers in marked Police vehicles patrolling

businesses and the rotation of Skywatch and video surveillance towers to deter criminal activity.

 Deployed portable Radar Speed Signs throughout the city in problem areas.  The signs are a proven

traffic-calming tool which flashes vehicles’ speeds, alerting drivers of their driving behavior, thereby

improving traffic safety.
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Department Detail POLICE DEPARTMENT

Current
Goal 2019 2018 2017 2016 2015 2014

Previous
Goal

Priority 1
Calls:

5:30 5:57 5:58 5:48 5:56 6:03 5:45 6:00

Priority 2
Calls:

9:00 8:51 8:37 8:22 9:13 9:57 9:20 10:00

Priority 3
Calls: 

14:00 15:28 15:10 14:43 15:20 15:25 14:27 15:00

2020-21 Goals & Initiatives

 Maintain Average Response Times within the following goals:

(1)  Priority 1 Calls:    5 minutes 30 seconds (or less)

(2)  Priority 2 Calls:    9 minutes (or less)

(3)  Priority 3 Calls:  14 minutes (or less)

 Continue to develop the COVID-19 Task Force in response to the growing COVID-19 pandemic.  The task

force will help build supplies of personal protection equipment (PPE), develop a stable supply chain,

coordinate new resources and donations from the community, and identify solutions to emerging

internal issues and challenges due to the pandemic.  Task Force efforts will include education,

quarantine management/support, regular updates to the Department on COVID-19 efforts and

resources available to our personnel.

 Break ground on new Property and Evidence Building approved in the Bond Program.

 Continue to improve law enforcement services to enhance the quality of life for our residents and

stakeholders, while strengthening relationships within the community.

 Continue to implement intelligence-based crime-fighting strategies in order to maintain a safe

community for all residents.

 Continue to review responses and institute best practices for law enforcement response to community

concerns, major incidents, and disasters.
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Department Detail POLICE DEPARTMENT

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Calls for Service 164,650 150,000 150,000

Response Times (in Minutes:Seconds):

Priority 1 5:57 5:30 5:30

Priority 2 8:51 9:00 9:00

Priority 3 15:28 14:00 14:00

Total Citations 54,855 30,000 30,000

Moving Citations 29,964 - -

Non-Moving Citations 21,345 - -

Non-Traffic Citations 3,546 - -

Police Reports 26,979 25,000 25,000

Total Arrests 9,706 7,000 8,000

Felony Arrests 3,843 - -

Misdemeanor Arrests 5,863 - -
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Department Detail POLICE DEPARTMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 51,186,415 $ 52,602,849 $ 54,373,650 $ 54,791,879

Charge-Outs 0 0 0 0

Operations 4,137,742 4,443,020 4,335,522 5,239,050

Capital 790,005 754,255 674,242 494,423

Department Total Budget $ 56,114,162 $ 57,800,124 $ 59,383,414 $ 60,525,352

Budget Summary - By Operational Area

Police Administration $ 1,488,635 $ 1,002,761 $ 1,281,670 $ 1,382,131

Patrol 20,940,865 22,876,935 23,538,840 22,831,603

Criminal Investigation Division 8,721,418 8,392,867 8,709,391 8,737,236

Administrative Services 5,606,170 6,413,487 6,509,968 7,028,050

Community Services 6,213,115 6,700,992 6,958,952 7,185,267

Support Services 13,143,959 12,413,082 12,384,593 13,361,065

Department Total Budget $ 56,114,162 $ 57,800,124 $ 59,383,414 $ 60,525,352

Change from Prior Year

Change from Prior Year Approved Budget $ 2,725,228

Percentage Change %5

Department Staffing Summary

Full-Time 488 488 488 495

Part-Time 0 1 1 1

Department Total Positions 488 489 489 496
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Discussion & Notes
The FY 2020-21 Proposed Budget includes the addition of five (5) Public Safety Dispatcher II positions and 
two (2) Communications Supervisor positions, for a total cost of $568,200.  The increase in positions will 
allow for greater response efficiency and will assist in maintaining vital City services. The department is 
currently understaffed and Dispatchers have to work additional overtime, leading to an increase in 
Dispatcher fatigue and retention problems. The department also needs to increase the number of minimum 
staffing in order to handle the increase in 9-1-1 calls.

The FY 2020-21 Proposed Budget includes $30,000 for SPIDR Technology platform that will provide 
customized text and email messages to victims of crimes and reporting parties.  The proposed budget also 
includes a transfer of $74,700 from the SafeLight Fund for overtime to combat aggressive driving. 
Additionally, the proposed budget includes banking a Records Technician position for six months.  This 
banked position is included in Police personnel count.
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General Fund

Department Detail BUDGET & RESEARCH

Mission Statement
The Budget & Research Department ensures that all state and local requirements are met in the
development and implementation of the Operating and Capital Improvement Budgets.  The Department
produces an Annual Operating Budget that serves as a financial plan for aligning the City’s resources with
service demands and operating expenditures.  In the development of the Operating Budget, the Department
seeks to create budgetary strategies that maximize the utilization of the City’s financial resources toward
the achievement of the City Council’s priorities and goals.  In preparing the annual Capital Improvement
Program (CIP), the Department seeks to develop a coordinated plan for funding the construction of
infrastructure and municipal facilities and the acquisition of large or specialized equipment.

2019-20 Accomplishments

 Developed and presented to Council the 2019-20 Annual Operating Budget and 2020 Capital

Improvement Program (CIP).

 Developed a 5-year Budget Forecast.

 Implemented new Budget Software for the Annual Operating Budget and CIP and developed training for

department users.

 Monitored local and national economic conditions.

 Produced, distributed, and analyzed monthly and quarterly financial reports.

2020-21 Goals & Initiatives

 Develop and present to Council the 2020-21 Annual Operating Budget and 2021 Capital Improvement

Program (CIP).

 Develop a 5-year Budget Forecast.

 Closely monitor local and national economic conditions.

 Develop dashboards for managers and Open Book (transparency software) on the City website with the

new Budget System.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Receipt of Government Finance Officers Association (GFOA)
Distinguished Budget Award Yes Yes Yes

Combined Operating and CIP Budget per Budget Employee (in
millions) $164.5 $187.1 TBD

Actual General Fund Expenditures as Percent of Revised Budget 98.8% 100% 100%

Actual General Fund Revenues as Percent of Revised Budget 101.2% 100% 100%
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Department Detail BUDGET & RESEARCH

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 597,726 $ 618,254 $ 632,703 $ 639,559

Charge-Outs 0 0 0 0

Operations 14,389 16,575 16,575 15,746

Capital 0 0 0 0

Department Total Budget $ 612,115 $ 634,829 $ 649,278 $ 655,305

Change from Prior Year

Change from Prior Year Approved Budget $ 20,476

Percentage Change %3

Department Staffing Summary

Full-Time 6 6 6 6

Part-Time 0 0 0 0

Department Total Positions 6 6 6 6

Discussion & Notes
The FY 2020-21 Proposed Budget for Budget and Research includes reductions of $800 in professional
development.
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Department Detail CITY ADMINISTRATION

Mission Statement
City Administration is responsible for the overall supervision of operations and activities within the City of
Garland and includes the City Manager, the Deputy City Manager, and two Assistant City Managers.  Its
mission is to ascertain that all laws, ordinances, and policy directives of the City Council are adhered to and
that City services are directed toward achieving the goals established by Council.

2019-20 Accomplishments

 Approved the 2019-20 Annual Operating Budget.

 Approved the 2020 Capital Improvement Program.

 Implemented the 2019 Bond Program.

 Increased street funding to $28 million per year with corresponding improvements in PCI level.

 Recruited VA North Texas Health Care System to acquire and operate in the Garland-Baylor, Scott &

White Hospital, now known as the Garland VA Medical Center.

 Successfully navigated the COVID-19 pandemic.

2020-21 Goals & Initiatives

 Approve the 2020-21 Annual Operating Budget.

 Approve the 2021 Capital Improvement Program.

 Make substantial progress in the development and redevelopment of the Rosehill Road and the Garland

VA Medical Center properties.

 Maintain accelerated progress in street repairs with over $28 million in funding for FY 2020-21.

 Advancement of several high-profile projects.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Change in Tax Base (Percent) 10.8% 7.9% 4.5%

Change in Population 4,211 410 2,000

New Construction Value (Millions) $301.5 $275.8 $301.5

Cost of Government Index 5.8% 5.8% 5.7%

City of Garland FY 2020-21 Proposed Budget 73



General Fund

Department Detail CITY ADMINISTRATION

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,494,463 $ 1,431,274 $ 1,464,815 $ 1,349,325

Charge-Outs 0 0 0 0

Operations 81,676 59,968 59,164 65,403

Capital 0 0 0 0

Department Total Budget $ 1,576,139 $ 1,491,242 $ 1,523,979 $ 1,414,728

Change from Prior Year

Change from Prior Year Approved Budget $ (76,514)

Percentage Change %(5)

Department Staffing Summary

Full-Time 6 6 6 6

Part-Time 0 0 0 0

Department Total Positions 6 6 6 6

Discussion & Notes
The FY 2020-21 Proposed Budget for City Administration includes a banked Deputy City Manager position
for six months and reductions of $4,400 in operating expenditures.  The banked position is included in the
City Administration personnel count.
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Department Detail OFFICE OF THE CITY ATTORNEY

Mission Statement
The Office of the City Attorney protects and represents the interests of the City through the vigorous
defense and prosecution of lawsuits brought against and by the City by:  (1) providing complete,
comprehensive, and cost-effective representation and legal advice to City officials, department heads, and
City employees and (2) by prosecuting offenses in Municipal Court.  The Office of the City Marshal provides
law enforcement, security, bailiff, and protective services for various City facilities and locations including
City Hall, the Duckworth Utility Building, the Downtown area, the Carver Center, and the Municipal Court.

2019-20 Accomplishments

 Continued to minimize outside counsel expenses by the handling of cases and transactions in- house.

 Proactively continuing to reduce legal expenses through risk-reduction strategies.

 Continued warrant collection initiative utilizing unpaid volunteer resources, which resulted in 6,900

warrants reviewed by the judge.

2020-21 Goals & Initiatives

 Continue to take a proactive role in reducing potential litigation exposure and liability, which ultimately

translates into cost-effectiveness and tax dollar savings.

 Provide legal services to Garland Power & Light across the spectrum of issues faced by that department,

negating the need to assign such matters to outside counsel for all routine electric matters.

 Continue to handle 98% of transactional matters in-house with a turnaround generally of under 5

business days.

 Continue to identify areas of recurrent litigation exposure, communicate with the departments that may

be involved, and provide opportunities for training or other support to either avoid lawsuits entirely or

to ensure that the City has taken a legally defensible position in the event of litigation.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Percentage of Matters Handled Exclusively or Chiefly In-House 90 90 90

Percentage of Contracts and Other Standard Documents
Reviewed, Edited, and Modified within 5 Working Days 95 97 97

Percentage of Time Attorneys Available for Consultation within
24 Hours 100 100 100

Number of Public Information Requests Processed 1,000+ 1,000+ 1,000+

Number of Warrants Reviewed by Judge 6,900 7,700 12,400

Parking Citation Revenue N/A $45,000 $120,000
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Department Detail OFFICE OF THE CITY ATTORNEY

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,659,661 $ 2,695,522 $ 2,758,621 $ 2,856,542

Charge-Outs 0 0 0 0

Operations 197,888 214,484 232,632 297,169

Capital 0 82,299 69,000 22,165

Department Total Budget $ 2,857,549 $ 2,992,305 $ 3,060,253 $ 3,175,876

Budget Summary - By Operational Area

Legal $ 2,069,681 $ 2,012,874 $ 2,069,265 $ 2,082,000

Garland City Marshals Office 787,868 979,431 990,988 902,157

Parking Enforcement 0 0 0 191,719

Department Total Budget $ 2,857,549 $ 2,992,305 $ 3,060,253 $ 3,175,876

Change from Prior Year

Change from Prior Year Approved Budget $ 183,571

Percentage Change %6

Department Staffing Summary

Full-Time 18 18 18 19

Part-Time 8 10 11 11

Department Total Positions 26 28 29 30

Discussion & Notes
The FY 2019-20 Revised Budget was adjusted to include operational expenditures for the new Parking
Enforcement program.  The goal of this program is to educate residents on the City’s parking ordinances and
address parking issues in neighborhoods.

The FY 2020-21 Proposed Budget for the Office of the City Attorney includes funding for the Parking
Enforcement program.  The Parking Enforcement program includes a new Deputy Marshal position and a
new vehicle in the proposed budget.  In addition, the proposed budget includes reductions of $4,100 in
operating expenditures.
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Department Detail CITY COUNCIL

Mission Statement
The Garland City Council is the governmental body for the City of Garland and consists of eight members
elected from single-member districts and a Mayor elected at-large.  The Council represents citizens by
enacting legislation, establishing City policies, adopting the Annual Operating and CIP Budgets, approving
zoning changes, and fulfilling other governance responsibilities.

2019-20 Accomplishments

 Approved the 2019-20 Annual Operating Budget.

 Approved the 2020 Capital Improvement Program.

 Implemented the 2019 Bond Program.

 Increased street funding to $28 million per year with corresponding improvements in PCI level.

 Recruited VA North Texas Health Care System to acquire and operate in the Garland-Baylor, Scott &

White Hospital, now known as the Garland VA Medical Center.

 Successfully navigated the COVID-19 pandemic

2020-21 Goals & Initiatives

 Approve the 2020-21 Annual Operating Budget.

 Approve the 2021 Capital Improvement Program.

 Make substantial progress in the development and redevelopment of the Rosehill Road and the Garland

VA Medical Center properties.

 Maintain accelerated progress in street repairs with over $28 million in funding for FY 2020-21.

 Advancement of several high-profile projects.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Change in Tax Base (Percent) 10.8% 7.9% 4.5%

Change in Population 4,211 410 2,000

New Construction Value (Millions) $301.5 $275.8 $301.5

Cost of Government Index 5.8% 5.8% 5.7%
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 70,453 $ 70,674 $ 72,337 $ 70,674

Charge-Outs 0 0 0 0

Operations 71,617 85,769 85,769 78,219

Capital 0 0 0 0

Department Total Budget $ 142,070 $ 156,443 $ 158,106 $ 148,893

Change from Prior Year

Change from Prior Year Approved Budget $ (7,550)

Percentage Change %(5)

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2020-21 Proposed Budget for City Councils includes reductions of $7,600 in professional
development.
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Department Detail CITY SECRETARY'S OFFICE

Mission Statement
The City Secretary's Office (CSO) records, preserves, and has custodial authority over the official records and
legislative acts of the City Council; administers and coordinates all City-held elections; coordinates the City’s
Boards and Commissions process; provides for timely updates to the City’s Code of Ordinances; meets the
informational needs of Garland citizens and City staff by retrieving and distributing data and documents;
assists departments in evaluation of documents for compliance with departmental retention schedules and
State mandated laws.

2019-20 Accomplishments

 Managed all aspects of the 2020 election process, to include working with the City Attorney and County

and State officials to postpone the May 2 election to November 3.  Managed the Boards and

Commissions application process and event to recognize citizens who volunteer.

 The election notification process is an online process, utilizing the website, email, and other media to

direct candidates to the documents and instructions needed to run for elected office.

 Completed Texas Municipal Clerks recertification requirements, which will ensure certification to 2027.

 The Council Assistant will complete two of the four modules necessary to complete her Texas Municipal

Clerks Association certification.

 The Department Coordinator will complete her records certification by the fall of 2021.

 The Council Assistant has served in the role of City Secretary at several Work Sessions, has assumed the

role as “host” for virtual meetings, and has trained to serve at Regular Sessions.

 Continued working with departments to ensure proper retention and final disposition of records,

completing a Citywide destruction and continual shredding in key departments.

 Trained on parking enforcement program software.

2020-21 Goals & Initiatives

 Manage all aspects of the 2021 election process, financial reporting, notices, and ordinances.  Manage

the Boards and Commissions application process and recognition ceremony.

 Continue refining the election documents, moving to fillable forms online for prospective candidates;

create a smaller forms packet containing only documents necessary for the application submission.

 Update historical Election Log.

 Council Assistant will support the City Secretary by performing all tasks associated with Regular Session

meetings (4), to include operating the VoteLynx system and processing minutes and related documents

(ordinances and resolutions).

 Continue working with departments to ensure proper retention and final disposition of records.
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Department Detail CITY SECRETARY'S OFFICE

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Cubic Feet of Records Accessioned to Records Center 60 130 75

Boxes of Records Shredded and Recycled 442 650 500

Review Records for One-Third of All Departments for Compliance 15 Depts. 20 Depts. All Depts.

Require Department Coordinator to Obtain Records
Management Certification 10% 10%* Completed

*Impacted by COVID-19 cancelations.

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 228,372 $ 227,746 $ 233,068 $ 239,133

Charge-Outs 0 0 0 0

Operations 247,200 220,050 46,998 400,769

Capital 0 0 0 0

Department Total Budget $ 475,572 $ 447,796 $ 280,066 $ 639,902

Change from Prior Year

Change from Prior Year Approved Budget $ 192,106

Percentage Change %43

Department Staffing Summary

Full-Time 2 2 2 2

Part-Time 0 0 0 0

Department Total Positions 2 2 2 2

Discussion & Notes
The FY 2019-20 Revised Budget was adjusted to remove funding for City Elections that were delayed into FY
2020-21 due to COVID-19.

The FY 2020-21 Proposed Budget for the City Secretary's Office includes $176,700 for an anticipated
increase in election costs and $4,500 for the codification of the Garland Development Code.  In addition, the
proposed budget includes reductions of $2,200 in operating expenditures.
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Department Detail FINANCIAL SERVICES

Mission Statement
The mission of Financial Services is to provide accounting and financial support to City departments, City
Management, and the City Council to optimize their efficiency and effectiveness in carrying out the overall
goals and objectives of the organization.

2019-20 Accomplishments

 Refunded approximately $23.5 million of General Obligation Commercial Paper Notes, approximately

$30 million of Water and Sewer Commercial Paper Notes, and approximately $81 million of Electric

Utility Commercial Paper Notes with fixed-rate long-term debt.

 Refunded Combination Tax & Revenue Certificates of Obligation, Water and Sewer System Revenue

Bonds, and Electric Utility Revenue Refunding Bonds to generate a total of $26.2 million in Debt Service

savings between 2020 and 2030.

 Sold approximately $20 million Certificates of Obligation Series 2020 to fund a portion of the 2020 CIP.

 Assisted with securing funding and tracking cost related to the COVID-19 Pandemic.

 Assisted with establishing a Citywide Contract Management Function.

 Created a Financing and Project Plan for Tax Incremental Financing Zone #3.

 Implemented Electronic W-2 Forms.

2020-21 Goals & Initiatives

 Implement an automated Business Expense & Purchase Card Reporting Solution.

 Test and upgrade the Finance System to latest version.

 Maintain current service levels while further automating processes.

 Identify and execute bond-refunding opportunities to achieve Debt Service savings.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Receipt of Government Finance Officers Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting Yes Yes Yes

External Auditor Opinion of Financial Statements Unmodified Unmodified Unmodified

Receive Auditor Sign-Off on the CAFR No Later Than March 15 March 11 March 15 March 15

Establish Appropriate Cash and Investment Controls to Protect Against Loss
of Public Funds No Losses No Losses No Losses

Treasury Portfolio Benchmark (6-Month CMT) -.14% +.11% +.05%

Establish Debt Policies and Manage Debt Issuances to Maintain or Improve
the City’s Bond Ratings

GO - AAA
W&S - AA
Elec - AA-

GO - AAA
W&S - AA
Elec - AA-

GO - AAA
W&S - AA
Elec - AA-
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,247,843 $ 1,209,852 $ 1,238,108 $ 1,266,390

Charge-Outs 0 0 0 0

Operations 290,842 264,637 264,637 260,867

Capital 0 0 0 0

Department Total Budget $ 1,538,685 $ 1,474,489 $ 1,502,745 $ 1,527,257

Budget Summary - By Operational Area

Finance Administration $ 207,001 $ 210,449 $ 215,765 $ 224,307

Cash Management 163,984 121,369 124,315 132,750

Accounting 1,167,700 1,142,671 1,162,665 1,170,200

Department Total Budget $ 1,538,685 $ 1,474,489 $ 1,502,745 $ 1,527,257

Change from Prior Year

Change from Prior Year Approved Budget $ 52,768

Percentage Change %4

Department Staffing Summary

Full-Time 12 11 11 11

Part-Time 1 1 1 1

Department Total Positions 13 12 12 12

Discussion & Notes
The FY 2020-21 Proposed Budget for Financial Services includes reductions of $2,700 in professional
development.
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Department Detail HUMAN RESOURCES

Mission Statement
The mission of Human Resources (HR) is to identify and implement programs and services that attract and
retain key talent in support of the City’s mission and strategic direction.  HR consists of eight (8) core
functions, providing support to the City’s 2,100+ employee population and a growing number of over 700
retirees.

 Benefits & Wellness*

 Civil Service

 Employee Relations

 HR Information Systems, Reporting, & Analytics

 Talent Acquisition

 Total Compensation

 Training & Development

 Workforce Engagement & Recognition

*Benefits & Wellness is included in the Group Health Insurance Financial Summary.

2019-20 Accomplishments
Civil Service

 Conducted 2 Police Entrance Exams and 1 Fire Entrance Exam representing over 1,200 eligible

applicants.

 Conducted 1 Police Promotional Exam (Lieutenant) and 3 Fire Promotional Exams.

 Expanded marketing and outreach recruiting efforts focused on attracting Civil Service applicants that

are most reflective of the Garland community.

 Implemented key performance indicators reflecting applicant success rate from testing to hire.

Submitted a request for proposal (RFP) for the Fire

 Completed the application/appointment process for one (1) Civil Service Commission seat, applicable

annually on a staggered three-year term.

 Conducted 5 Civil Service Commission Meetings.

Employee Relations

 Completed the annual performance management and merit cycle for 1,081 employees.

 Reduced liability by outsourcing administration and compliance related to Family Medical Leave Act

(FMLA), Americans with Disabilities Act (ADA), and

 Implemented new regulatory compliance with COVID-19 related Emergency Family Medical Leave

(eFMLA), Emergency Paid Sick Leave (EPSL), and

 COVID Leave options for essential personnel.
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HR Information Systems & Analytics

 Established initial project plan and vendor review to begin replacement of HR Information System and

related process deficiencies.

 In conjunction with IT, completed system reconfiguration to correct organizational hierarchies and

reporting structures in HR Information System.

Talent Acquisition

 For FY 2019-20, completed the search process for an average of 35-40 job openings per month,

projected to result in over 400 full-time, part-time, and seasonal hires.

 Continued diversity, equity, and inclusion efforts including partnerships with local outreach

organizations and the expansion of City job postings to over 100 online job boards targeting minorities,

veterans, and individuals with disabilities.

 Completed a second year of Project Search, a job skills partnership with GISD, providing on-the-job

training for an ongoing total of 15 students with developmental disabilities.

Total Compensation

 Conducted compensation benchmark and recruitment study for Public Safety Communications

Dispatchers to address staffing levels and reduce turnover.

 Implemented new compensation management tool which allows for expanded access to private and

public sector pay and incentive data for improved position costing.

Training & Development

 Continued employee development efforts through the City’s online learning portal including access to

more than 300 web-based training programs, instructor-led registrations, and internal content. Unique

course completions exceed 1,800 learning programs accessed to date.

Workforce Engagement & Recognition

 Completed rebranding and incentive outsourcing of the annual Employee Service Awards program for

307 employees representing an average tenure of 14 years of service.

 Implemented “Breakfast with Bryan,” skip-level employee meetings with the City Manager focused on

intimate conversations and updates with various staff, with an average of 15-20 participants per month

for a projected annual participation of 175-200.

2020-21 Goals & Initiatives
Civil Service

 Annual review of the Local Civil Service Rules to reflect regulatory, process, or related changes.

 Increased recruiting and marketing to improve applicant interest in Civil Service positions.

Employee Relations

 Ongoing review and revision of all HR directives.
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 Implementation of compliance scorecard, training, and resources for department-level employee

management.

HR Information Systems & Analytics

 Business engagement (consulting services) focused on process improvement and mapping in preparation

for new HR Information System.

 Completion of RFP process to identify new HR Information System provider for FY 2021-22

implementation.

Talent Acquisition

 Completion of RFP process for all staffing agency partnerships.

 Assessment of current applicant tracking system to identify potential integration or replacement aligned

with new HR Information System.

Total Compensation

 Cyclical job family compensation reviews and recommendations.

Training & Development

 Implementation of leadership development plan for all supervisory and above positions.

 Establish formal Talent Review process for high-potential employees.

Workforce Engagement & Recognition

 Launch of Public Service Recognition Week activities and observance.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

TALENT ACQUISITION

Average Time to Fill (days from posting) 103 days 83 days 60 days

CIVIL SERVICE
Diversity Recruitment

(% of diversity applicants to total) N/A 44% 49%

Examinee Conversions
(% of qualified applicants to examinees) N/A 48% 58%

EMPLOYEE RELATIONS

Annual Performance Evaluations Completed 1,081 1,135 1,200

TOTAL COMPENSATION

Job Studies Completed 6 7 10

TRAINING AND DEVELOPMENT

Unique Learning Activities Completed N/A 2,000 2,500

Monthly Average Users N/A 300 400
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,636,697 $ 1,635,595 $ 1,673,937 $ 1,535,182

Charge-Outs 0 0 0 0

Operations 121,049 180,424 229,404 257,905

Capital 0 0 0 0

Department Total Budget $ 1,757,746 $ 1,816,019 $ 1,903,341 $ 1,793,087

Budget Summary - By Operational Area

Human Resources $ 1,554,946 $ 1,759,799 $ 1,822,121 $ 1,543,797

Training & Development 169,433 10,000 10,000 118,461

Workforce Engagement & Development 33,367 46,220 71,220 130,829

Department Total Budget $ 1,757,746 $ 1,816,019 $ 1,903,341 $ 1,793,087

Change from Prior Year

Change from Prior Year Approved Budget $ (22,932)

Percentage Change %(1)

Department Staffing Summary

Full-Time 16 16 16 15

Part-Time 0 0 0 0

Department Total Positions 16 16 16 15

Discussion & Notes
The FY 2020-21 Proposed Budget for Human Resources includes the outsourcing of a Manager of Learning,
Development & Engagement position and a banked Human Resources Information System Manager
position.  The banked position is included in the Human Resources personnel count.
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Department Detail INTERNAL AUDIT

Mission Statement
The Internal Audit (IA) Department’s reporting relationship was established by a City Charter amendment,
and this department is the City’s only independent appraisal function.  IA serves the public interest by
providing independent and objective audits, reviews, and assessments.  The Department promotes
accountability throughout the City.

IA ensures that the City:  a) applies its resources effectively and efficiently; b) is in compliance with
applicable laws, regulations, and contracts; c) has adequate safeguards over its assets; d) performs
appropriate revenue management; e) produces reliable financial and operational information; and f)
identifies risk exposures and uses effective strategies to control them.

IA accomplishes its mission by carrying out an Annual Audit Plan that uses risk analysis to review critical
areas of operations.  IA is committed to adding value at every opportunity.

2019-20 Accomplishments

 Conducted value-added audits, follow-ups, and investigations as well as accommodated special requests

from the City Council and City Management.

 The City Council Administrative Committee has drafted a number of new policies based on IA’s findings

from three audit reports.

 Maintained a sound and collaborative relationship with City Management while ensuring Audit

independence and objectiveness.  As a result, 

Management is more receptive to audit findings and subsequent changes to policies and procedures. 

These topics are also covered during the City Manager’s Cabinet and Leadership meetings.

 Developed guidelines for City employees to follow during the COVID-19 pandemic to protect confidential

and personal identifiable information (PII) while working from home.

 Provided audit assistance to external auditors by conducting various tests.

 Conducted a Citywide risk assessment in order to prioritize and evaluate high risk areas.

 Updated the Internal Audit Manual, audit software, and departmental procedures in accordance with

the Generally Accepted Government Auditing Standards (GAGAS) update and provided training to Audit

staff.

 Re-evaluated the organizational structure to better align with the industry and provide growth

opportunities within the department.

 The Department collectively possesses Certified Internal Auditor (CIA), Certified Public Accountant (CPA),

Certified Information Systems Auditor (CISA), Certified Government Auditing Professional (CGAP), and

Certification in Control Self-Assessment (CCSA) certifications.
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2020-21 Goals & Initiatives

 Conduct value-added audits, especially in new and high-risk areas, and provide Management with

recommendations on improving government operations.

 Monitor City’s Fraud Hotline and conduct investigations.

 Provide advisement to departments on internal control issues.

 Provide audit assistance to external auditors.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Percent of Recommendations Agreed to by Management 100% 90% 90%

Percent of Output (Audit Completed vs. Planned) 77% 75% 75%

Percent of Resources Usage (Audit Time / Available Time) 77% 75% 75%

Cost per Hour $61 $66 $70

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 574,493 $ 599,798 $ 613,881 $ 622,554

Charge-Outs 0 0 0 0

Operations 16,880 24,589 24,589 23,359

Capital 0 0 0 0

Department Total Budget $ 591,373 $ 624,387 $ 638,470 $ 645,913

Change from Prior Year

Change from Prior Year Approved Budget $ 21,526

Percentage Change %3

Department Staffing Summary

Full-Time 5 5 5 5

Part-Time 0 0 0 0

Department Total Positions 5 5 5 5

Discussion & Notes
The FY 2020-21 Proposed Budget for Internal Audit includes reductions of $1,200 in operating expenditures.
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Department Detail MUNICIPAL COURT

Mission Statement
The Municipal Court is the City of Garland’s judicial forum for individuals charged with violations of State law
and/or City ordinances where legal matters can be heard in a fair, efficient, and timely manner.  As an
impartial servant in the administration of justice, its fundamental purpose is to process/retain Court
documents and collect and track all fines, fees, and restitutions of the Court.

2019-20 Accomplishments

 Developed and implemented a remote Court operation to continue essential functions during the

Pandemic.

 Processed 60,859 citations – 99% entered within 5 days.

 Scheduled 22,094 Court cases – 83% within 30 days.

 Processed $8.4 million in revenue.

2020-21 Goals & Initiatives

 Increase online services to citizens.

 Upgrade OnBase and Court workflows.

 Complete Purge Project for the current year.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Cases Cleared Prior to Warrant 59,613 31,594 56,085

Number of Warrants Issued 18,404 15,092 18,959

Number of Warrants Cleared from File 14,346 13,199 12,671

Percent Cleared of Warrants Issued 78% 87% 67%

Citations Processed per Court Full-Time Clerk 2,718 1,902 2,742

Number of Court Dockets Held 59,910 41,937 62,632

City of Garland FY 2020-21 Proposed Budget 89



General Fund

Department Detail MUNICIPAL COURT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,096,248 $ 2,120,366 $ 2,169,798 $ 2,174,290

Charge-Outs 0 0 0 0

Operations 239,218 186,301 207,224 171,505

Capital 0 0 0 0

Department Total Budget $ 2,335,466 $ 2,306,667 $ 2,377,022 $ 2,345,795

Change from Prior Year

Change from Prior Year Approved Budget $ 39,128

Percentage Change %2

Department Staffing Summary

Full-Time 29 29 29 29

Part-Time 0 0 0 0

Department Total Positions 29 29 29 29

Discussion & Notes
The FY 2020-21 Proposed Budget for Municipal Court includes reductions of $14,800 in operation
expenditures.
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Department Detail PUBLIC & MEDIA RELATIONS

Mission Statement
The Public and Media Relations Department’s mission is to increase the awareness and understanding of
internal and external audiences of all areas of municipal governance by providing information about City
government services and programs.  This is accomplished through the development and implementation of
various internal and external communication programs and by supporting marketing and special events
activities.

2019-20 Accomplishments

 Earned multiple national and state awards for communications excellence for videos, publications, social

media, and internal communications, including Best Overall in statewide TATOA competition and first

place for the Garland City Press in the TAMI Awards.

 Implemented communications plan for 2019 Bond Election and continued communications activities to

increase resident understanding of Bond Program, its projects, and implementation processes.

 Collaborated with Mayor’s Office, City Administration, and City departments to create a successful

Mayor’s State of the City and Open House event and video broadcast.  The event included the first

“Make Your Mark” honorees, presented by the Mayor.

 Partnered with Special Events team to promote “The Wall That Heals” event with robust video, social

media, advertising, and print collateral.  The event gained excellent news media coverage and welcomed

more than 10,000 attendees.

 Executed crisis communications plans in two situations:  During the October tornado, PMR assisted with

important operation communications to the public and news media and promoted community spirit

stories.  During the COVID-19 crisis, PMR quickly implemented a special website home page format to

highlight time-sensitive information and was flexible enough to revamp that content as the situation

progressed.  PMR created “Garland Goodness” stories to highlight positive, uplifting stories throughout

our community.

 DCI review of the City’s main social media channels indicates Garland has the highest engagement rate

per follower compared to other North Texas cities measured.  While some other cities may post more

frequently, Garland’s posts get more engagement.

2020-21 Goals & Initiatives

 Continue integrated social media plan to address recommendations from DCI’s social media consultation

to grow our social media engagement and audiences.

 Continue to proactively communicate updates about the 2019 Bond Program and other important

projects, such as the I-635 East project, to help residents understand the value of these investments.

 Continue implementation of the “Make Your Mark” image campaign, adapting successfully to the

impacts of the COVID-19 crisis.

 Continue to enhance media relationships to increase positive news media coverage opportunities.
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Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Garland City Press Productions 6 6 6

Garland City Press "Briefs" (E-news) 50 50 50

Positive/Neutral News Coverage / Successful Placement of Event
Notices (estimated) 1,560 1,300 1,300

Social Media Posts (Main City Facebook and Twitter Pages -
estimated) 2,400 2,500 2,400

CGTV Locally Produced Programs Including Regular City Council
and Plan Commission Meetings:

City Council and Work Session Broadcasts (includes special
COVID-19 meetings) 59 65 56

Plan Commission Meeting Broadcasts 19 24 21

District Update Broadcasts 6 9 9

Mayor's State of the City 0 1 1

Video Projects (external and internal) 213 200 200

CGTV Messaging (estimated) 150 160 150

"COGnews in Brief" Weekly Emails 49 49 49

Print/Electronic Materials Produced (estimated) 300 325 300
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 759,176 $ 756,449 $ 773,184 $ 795,933

Charge-Outs 0 (41,131) (41,131) (41,131)

Operations 30,780 37,056 36,895 35,182

Capital 0 0 0 0

Department Total Budget $ 789,956 $ 752,374 $ 768,948 $ 789,984

Change from Prior Year

Change from Prior Year Approved Budget $ 37,610

Percentage Change %5

Department Staffing Summary

Full-Time 8 8 8 8

Part-Time 0 0 0 0

Department Total Positions 8 8 8 8

Discussion & Notes
The FY 2020-21 Proposed Budget for Public & Media Relations includes reductions to professional
development in the amount of $1,770.
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Department Detail PURCHASING

Mission Statement
Purchasing’s mission is to manage a strategic procurement operation that (1) purchases all goods and
services, (2) provides professional management of Citywide initiatives, (3) directs investment recovery
through sale or disposal of salvage and surplus materials, and (4) applies professional procurement skills
resulting in high quality, cost-effective services for all City departments, thereby partnering to deliver first
class services to the citizens.

Vision:  Purchasing is focused on providing the best value for each tax dollar.

2019-20 Accomplishments

 Received Achievement of Excellence in Procurement Award.

 Created Contract Management Office within Procurement.

2020-21 Goals & Initiatives

 Centralize all Contract Administration activities within Procurement.

 Work closely with Project Management Office to facilitate a successful Bond Program.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Total Purchase Order Count Issued by Purchasing 1,433 1,443 1,457

Total Purchase Order Value Issued by Purchasing $242 MM $292 MM $342 MM

Cost Savings between First and Second Lowest Responsible
Bidders $8 MM $12 MM $12 MM

Total P-Card Transactions 37,823 35,458 33,331

Total P-Card Expenditures $9.9 MM $8.9 MM $8.9 MM

Revenue Generated through Investment Recovery Operations $2.7 MM $2.0 MM $2.0 MM

HUB Vendors Contacted by Buyers 5,012 11,031 11,031

HUB Vendor Expenditures $30 MM $29 MM $28 MM
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 676,801 $ 821,300 $ 840,484 $ 832,206

Charge-Outs 0 0 0 0

Operations 38,985 40,523 46,363 38,523

Capital 0 0 0 0

Department Total Budget $ 715,786 $ 861,823 $ 886,847 $ 870,729

Change from Prior Year

Change from Prior Year Approved Budget $ 8,906

Percentage Change %1

Department Staffing Summary

Full-Time 8 9 9 9

Part-Time 0 0 0 0

Department Total Positions 8 9 9 9

Discussion & Notes
The FY 2020-21 Proposed Budget for Purchasing includes reductions of $2,900 in operation expenditures.
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Mission Statement
The Tax Department’s mission is to ensure the effective and efficient collections of the City’s ad valorem
taxes.  The Department will ensure that all collection practices are conducted in accordance with State and
local law.  The Tax Department provides property records research, collection, and ad valorem statistical
data for various departments throughout the City.  The Department’s representatives use a positive,
friendly, and informative customer service approach in order to best serve the citizens of Garland.

2019-20 Accomplishments

 Achieved an ad valorem collection rate of 99.15%.

 Reduced residential struck-off inventory to less than five marketable properties.

2020-21 Goals & Initiatives

 Reorganization of Tax and Revenue Recovery staff to improve operational continuity and supervisory

structure.

 Exceed an ad valorem collection rate of 99%.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Tax Accounts:
Amount Billed
Amount Collected
Percent Collected

$105,571,288
$104,673,742

99.15%

$124,900,974
$123,901,766

99.20%

$133,521,985
$132,197,447

99.20%

Delinquent Accounts:
Amount Billed 
Amount Collected 
Percent Collected

$1,565,111
$606,639

38%

$1,957,679
$391,536

20%

$2,645,287
$661,322

25%

Exemptions Processed:
Homestead Parcels
Over 65 Parcels
Disabled Persons Parcels
Disabled Veterans Parcels
100% Disabled Veterans Parcels
Totally Exempt Parcels

43,509
14,673

1,562
769
273

1,310

43,177
14,979

1,523
756
290

1,309

43,235
15,111

1,520
750
298

1,302
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 292,760 $ 310,025 $ 317,258 $ 322,901

Charge-Outs 0 0 0 0

Operations 627,932 629,125 689,125 556,580

Capital 0 0 0 0

Department Total Budget $ 920,692 $ 939,150 $ 1,006,383 $ 879,481

Change from Prior Year

Change from Prior Year Approved Budget $ (59,669)

Percentage Change %(6)

Department Staffing Summary

Full-Time 4 4 4 4

Part-Time 0 0 0 0

Department Total Positions 4 4 4 4

Discussion & Notes
The FY 2020-21 Proposed Budget for Tax Collection includes no material changes in funding levels from the
FY 2019-20 Approved Budget.
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General Fund

Department Detail ENGINEERING

Mission Statement
The Engineering Department’s mission is to design and construct major infrastructure projects, develop
standard practices for public works improvements, review proposed development projects, and administer
approved policies.  The Department also manages the Flood Damage Prevention activities of the National
Flood Insurance Program, manages the Lake Ray Hubbard Subleases, and oversees the City’s rights-of-way
through the administration of the Right of Way Management Ordinance.

2019-20 Accomplishments

 Completed construction of public works projects:

(a)  Pleasant Valley Road Bridge Replacement over Rowlett Creek 

(b)  Bridge Remediation Phase 1B

(c)  Parkmont Drainage, Water, Wastewater, and Paving Improvements

(d)  La Prada/Nickens Siphons Replacements

(e)  Glenbrook/Ridgedale Water, Wastewater, Drainage, and Paving Improvement

(f)  High Meadow/McDonald/Wildbriar Water Replacement

(g)  Castleglen Estates Water Main Replacement

 Substantially completed public works projects:

(a)  Parker Drive, Davidson Drive, Quincy Drive, S. Kirby Street, & Benton Street Water & Sewer

Improvements

(b)  First Street & Freemont Drive Alleys Water and Sewer Replacement

(c)  North Garland Road Culvert Enhancement

 Continuing construction of public works projects:

(a)  Shiloh Road - I.H. 635 to Kingsley

(b)  W. Kingsley Road and First Street Water Line Replacements

 Began construction of public works projects:

(a)  Strother and Churchill Alley Drainage Improvements

(b)  Bobtown Road and Waterhouse Boulevard Improvements under construction 

(c)  Main Street and Avenue A Alley under construction

(d)  Miller-Nash Water, Wastewater, and Paving Improvements under construction

(e)  Roan Road Water Main Replacement

(f)  Stonewall Street Alley Improvements

(g)  Garland Pedestrian Path from DART Forest Lane Station to VA Hospital

(h)  Duck Creek Trail Connections

 The Engineering Department completed Flood Plain Reclamation Studies along Bunker Hill and Ben Davis

Roads, identifying the potential reclamation of approximately 75 acres of flood plain lands into

developable property.

 Engineering has ongoing reviews of I.H. 635 Reconstruction Project drainage analysis, flood study

reviews, and utility relocations.
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 The Department assisted and was instrumental in helping the Wastewater Department complete their

Wastewater Management Update.

 The Department is currently assisting the Water Department with their Water Master Plan.

 The Department is assisting the Parks Department with ongoing flood study reviews in conjunction with

their Trail Network and Skate Park projects.

2020-21 Goals & Initiatives

 Glenbrook Drive, Centerville Road to Carroll Drive, and Glenbrook Court Paving, Water, and Wastewater

Utility Improvements

 Meadowcreek Park Storm Sewer Improvements

 Avenue H Repaving between Avenue F and Glenbrook Drive and Sanitary Sewer Replacement

 Begin design on Callejo Road from Arapaho Road to Campbell Road.

 Begin design on Chaha Road – I.H. 30 to Lake Ray Hubbard Parkway.

 Begin design on Garland and Freeman Heights Drainage Improvements.

 Resume design and package together the construction documents for Ballinger Drive, Bonita Drive,

Cortez Drive, Lamesa Drive, and Belita Drive Water, Wastewater, Paving, and Drainage Improvements;

Field Knoll Paving, Drainage, and Utility Improvements; Rowlett Creek Wastewater Siphon Replacements

at S.H. 78, Jupiter Road and Walnut Street Water Main Replacement; Shady Lane Channel

Improvements; Ashville Drainage Improvements; Tobin Trail Drainage Improvements; Cooper and

Southern Gardens Drainage, Water, and Wastewater Improvements; and numerous ADA ramp

installations.

 Continue to work with Planning, Parks, Transportation, and other departments on the design, bid, and

construction of the Downtown Square Improvements.

 Continue to work with and assist the Project Management Office (PMO) with the design, bid, and

construction efforts on Naaman School Road from S.H. 78 to Brand Road; Holford Road from PGBT to

City Limits; and Holford Road from Naaman Forest Boulevard to the PGBT.

 Continue to work with the PMO on the six Drainage Studies as part of the 2019 Bond Program.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Project Management & Design - Ongoing Projects 23 42 40

Flood Plain Management:
Administration of Flood Map Revision Requests
Elevation Certificates Issued
Letters of Map Amendment

9

5
2

5

0
1

0

0
1

City of Garland FY 2020-21 Proposed Budget 100



General Fund

Department Detail ENGINEERING

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Development:
Site Permit Plan Revision Process Review
Site Permit Plan Submittals (New)
Technical Review Comments
Pre-Submittal Meetings Attended

48
166

43
256

30
120

30
200

30
130

40
250

Inspection Services:
Private Development
Capital Improvement Projects                 

121
24

175
25

127
25

Ongoing Local Flooding Projects 15 21 21

Right-of-Way Permits 2,515 3,200 2,300
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Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,260,964 $ 2,589,516 $ 2,614,001 $ 2,754,259

Charge-Outs 0 (1,533,307) (1,533,307) (1,647,218)

Operations 141,032 232,528 226,502 244,579

Capital 25,322 0 0 67,410

Department Total Budget $ 1,427,318 $ 1,288,737 $ 1,307,196 $ 1,419,030

Budget Summary - By Operational Area

Office Operations $ 282,845 $ 303,019 $ 306,577 $ 254,741

CIP Design / Floodplain Management 465,625 346,222 354,888 404,443

Field Engineering 618,057 605,752 610,919 707,248

Private Development / GIS Operations 60,791 33,744 34,812 38,408

Survey 0 0 0 14,190

Department Total Budget $ 1,427,318 $ 1,288,737 $ 1,307,196 $ 1,419,030

Change from Prior Year

Change from Prior Year Approved Budget $ 130,293

Percentage Change %10

Department Staffing Summary

Full-Time 21 21 21 24

Part-Time 0 0 0 0

Department Total Positions 21 21 21 24

Discussion & Notes
The FY 2020-21 Proposed Budget for the Engineering Department includes one Department Representative I
position, two Field Engineering Inspector positions, and two new vehicles for the Field Inspectors, all to
support the City’s 2019 Bond projects.
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General Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DISPOSAL

Mission Statement
Protect environmental and public health through proper disposal of solid wastes generated in the city and
region.  Provide City of Garland a reliable long-term source of revenue useful for the enhancement of quality
of life for employees and citizens of Garland.  Operate the Landfill operation in an exceptional manner
compliant with all regulations and no negative impact to surrounding communities.

2019-20 Accomplishments

 Completed land purchase enabling permit amendment for Landfill expansion which will add 30+ years of

life and hundreds of millions of potential revenue to Landfill operations.

 Completed contracting partnership for a Landfill Gas to Energy (LFGTE) program and for a strategic

business plan for Hinton Landfill.

 Completed construction of Landfill Cell 8.

 Completed construction of non-aqueous odor control system adding permanent odor mitigation to

Landfill operations.

 Completed multiple improvements to Landfill operations including road improvements, drainage

management controls, and site cleanup activities; and enhanced street cleaning and litter controls.

 Implemented monthly airspace surveys to better measure performance of trash compaction operations

and soil use balances, enabling improvement in airspace utilization.

 Completed improvements of Landfill Gas Control and Collection System.

 Maintained compliance with new NSPS regulations.

 Implemented project to improve safety and efficiency of scale house operations.

 Completed strategic planning of business activities through third party consultant.

 Implemented regular use of Alternative Daily Cover practices.

2020-21 Goals & Initiatives

 Begin planning and permitting process for new land purchased for Landfill expansion.

 Complete scale house improvements and remodeling to improve safety and efficiency of operations.

 Complete construction of Landfill Gas to Energy plant and begin receiving royalties from sales of gas to

ATMOS Energy.

 Improve airspace utilization through better compaction operations and soil balance, thereby extending

the useful lifespan of the Landfill.

 Identify a third party vendor to divert wood waste from the Landfill in the most cost-effective manner.

 Continue full compliance with new NSPS air emissions standards.

 Complete Alternative Daily Cover temporary authorization period and receive permanent authorization

from TCEQ.
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General Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DISPOSAL

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Tonnage Disposed 590,742 620,279 632,684

Total Revenue $14,651,968 $15,332,934 $14,814,899

Total Tonnage Transferred from the Transfer Station 100,815 105,855 107,982
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General Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DISPOSAL

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,426,694 $ 2,631,268 $ 2,692,649 $ 2,820,723

Charge-Outs 0 0 0 0

Operations 3,264,380 2,955,597 2,952,655 2,860,048

Capital 90,600 133,500 29,276 0

Department Total Budget $ 5,781,674 $ 5,720,365 $ 5,674,580 $ 5,680,771

Budget Summary - By Operational Area

Castle Landfill $ 150,910 $ 149,100 $ 204,100 $ 149,555

Hinton Landfill 4,599,058 4,483,207 4,404,328 4,449,245

Transfer Station 1,031,706 1,088,058 1,066,152 1,081,971

Department Total Budget $ 5,781,674 $ 5,720,365 $ 5,674,580 $ 5,680,771

Change from Prior Year

Change from Prior Year Approved Budget $ (39,594)

Percentage Change %(1)

Department Staffing Summary

Full-Time 34 35 35 38

Part-Time 0 0 0 0

Department Total Positions 34 35 35 38

Discussion & Notes
Cash customer tonnage continues to remain relatively high during FY 2019-20.  Disposal tonnage brought to
the Landfill by EWS - Delivery and other City departments is expected to increase by 5% over previous year
results.  Due to the increased tonnage, the cost-per-ton rate charged to EWS - Delivery and other City
departments decreased from $19.68 in FY 2019-20 to a projected $18.00 in FY 2020-21.

The FY 2020-21 Proposed Budget for EWS - Disposal includes two new Grounds Attendant positions funded
through the removal of two temporary Grounds Attendant positions, $90,000 for crushed concrete and
truck hauling, and $50,000 in charges related to the Transfer Station Site study.  Additionally, one Customer
Service Representative II position is being transferred from Environmental Waste Services - Delivery to
Disposal.
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General Fund

Department Detail PROJECT MANAGEMENT OFFICE

Mission Statement
The mission of the Project Management Office is to manage the administration, design, and construction
phases for projects and programs related to the Capital Improvement Program.  Schedules and cost data will
be established and tracked for the overall Bond Program and for each specific project or program.

2019-20 Accomplishments

 Developed and posted the Bond Program website for public use.

 Implemented a new database (Projectmates) for managing the Bond Program projects.

 Awarded the design and construction of multiple high-profile projects including Rick Oden Park, Naaman

School Road, and Audubon Recreation Center Expansion.

2020-21 Goals & Initiatives

 Continue to award engineering and design for remaining projects of the Bond Program.

 Award the construction for multiple projects awarded for design in 2019-20.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Projects & Programs being Tracked or Managed
(Projects/Programs) 30 / 22 90 / 5 95 / 4

Number of Projects in Design 3 74 37

Number of Projects under Construction 1 7 44

Number of Completed Projects 0 1 15
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General Fund

Department Detail PROJECT MANAGEMENT OFFICE

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 3,418 $ 314,536 $ 316,756 $ 439,316

Salary Charge-Outs 0 (220,175) (220,175) (326,769)

Operations 2,301 15,937 15,937 31,118

Capital 0 0 0 0

Department Total Budget $ 5,719 $ 110,298 $ 112,518 $ 143,665

Change from Prior Year

Change from Prior Year Approved Budget $ 33,367

Percentage Change %30

Department Staffing Summary

Full-Time 2 2 3 3

Part-Time 0 0 0 0

Department Total Positions 2 2 3 3

Discussion & Notes
The FY 2020-21 Proposed Budget for the Project Management Office includes $10,000 for communications
and promotional events for the 2019 Bond Program.

The FY 2019-20 Revised Budget includes the removal of one position, a Senior Civil Engineer, from the
Project Management Office and the transfer of two positions from the Office of Strategic Initiatives to the
Project Management Office, a Strategic Projects & Capital Portfolio Manager and an Associate Project
Manager.
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General Fund

Department Detail TRANSPORTATION

Mission Statement
The Transportation Department’s mission is to plan for tomorrow – and provide today – safe, convenient,
and efficient flow of vehicular and pedestrian traffic.  This is accomplished through the proper planning,
design, and maintenance of the City street network; school-related controls; School Crossing Guard
program; and traffic signals, signs, and markings.

2019-20 Accomplishments

 Replaced 795 warning signs, 70 speed limit signs, 40 “Welcome to Garland” signs, and 895 regulatory

related signs.

 Began median nose reflective marker project to provide enhanced nighttime visibility.

 Replaced 415 traffic signal vehicular LEDs and 102 pedestrian LEDs at 13 intersections.

 Replaced 20 obsolete traffic signal controllers with new advanced traffic signal controllers and 15

obsolete traffic signal cabinets with approved CIP funding.

 Began replacing damaged and degraded traffic signal cabling and large concrete traffic signal cabinet

foundations at multiple traffic signals.

 Purchased and installed a new Crash Analysis Program that will access data from the Texas C.R.I.S. (Crash

Reporting Information System).

 Completed the installation of the new centralized Traffic Control System with approved CIP funding.

 Implemented new traffic signal timing at 103 signalized intersections through a cooperative program

with NCTCOG and TxDOT.

 Secured $20,350,000 for construction costs for Shiloh Road from Kingsley Road to Miller Road through

an NCTCOG annual application process.

 Began design work for bottleneck improvements at several intersections.

2020-21 Goals & Initiatives

 Provide over 7,100 safe school crossings on a daily basis by providing adult Crossing Guard supervision

and school traffic controls.

 Continue program to replace obsolete traffic signal controllers with new advanced controllers.

 Continue program to replace obsolete traffic signal cabinets with new state-of-the-art cabinets.

 Begin construction of bottleneck improvements at six (6) intersections.
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General Fund

Department Detail TRANSPORTATION

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Emergency Response Time (minutes) 23 25 25

Traffic Signal Emergency Maintenance (hours) 201 210 200

Traffic Signs Installed/Repaired/Replaced 2,316 2,325 2,200

Pavement Markings Installed/Maintained (miles) 43 55 77

Crosswalks/Stop Bars Installed/Maintained (each) 660 300 465

Traffic Control Setup for Special Events 32 22 33
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General Fund

Department Detail TRANSPORTATION

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,922,227 $ 2,092,662 $ 2,141,225 $ 2,075,190

Charge-Outs 0 (15,000) (15,000) (15,000)

Operations 258,589 648,653 738,955 616,793

Capital 0 67,800 58,384 0

Department Total Budget $ 2,180,816 $ 2,794,115 $ 2,923,564 $ 2,676,983

Budget Summary - By Operational Area

Office Operations $ 719,295 $ 1,021,666 $ 1,041,622 $ 1,002,751

Traffic Signals 448,236 578,520 627,334 544,123

Traffic Signs & Markings 517,539 673,186 733,865 603,721

School Crossing Guards 495,746 520,743 520,743 526,388

Department Total Budget $ 2,180,816 $ 2,794,115 $ 2,923,564 $ 2,676,983

Change from Prior Year

Change from Prior Year Approved Budget $ (117,132)

Percentage Change %(4)

Department Staffing Summary

Full-Time 18 18 18 18

Part-Time 9 9 9 9

Department Total Positions 27 27 27 27

Discussion & Notes
The FY 2020-21 Proposed Budget for Transportation includes reductions of $4,700 in professional
development as well as banking a vacant Traffic Signal Technician and Intelligent Transportation Systems
Analyst for 6 months.

With the elimination of the SafeLight Program, the decision was made to shift the funding of the LED
Replacement Program to the General Fund in order to prevent a return to a longer replacement schedule. 
The FY 2020-21 Proposed Budget includes a transfer of $40,000 from the SafeLight Fund for the
continuation of the LED program.  Additionally, the FY 2019-20 Revised Budget includes a transfer of
$50,000 from the SafeLight Fund to place additional median reflectors on divided roadways.
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General Fund

Department Detail BUILDING INSPECTION

Mission Statement
To protect the health, safety, and welfare of the residents and visitors of the city of Garland in the buildings
where they live, work, shop, play, learn, worship, and visit through the permitting and inspection of newly
constructed buildings as well as the remodeling, additions, and renovations of existing buildings.  This is
accomplished by providing excellent customer service in the application of development standards and
construction codes.  It is enhanced through marketing, communication, outreach, and education to ensure
that Garland is a safer environment for all.

2019-20 Accomplishments

 Completed review of Garland Development Code (GDC) and Council-adopted amending ordinance.

 Completed Fee Study for permit fees.

 Completed upgrade of IVR phone system.

2020-21 Goals & Initiatives

 Review the recommended regional amendments from NCTCOG for the adoption of the 2021

International Series of Construction Codes.

 Implement the online portion of CRM (Customer Relationship Management).

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

All Construction Permits Issued
Residential
Nonresidential
Certificates of Occupancy

9,406
1,173
1,018

384

8,466
1,055

916
348

8,466
1,055

916
348

Average Number of Days to Complete Plan Reviews
Residential
Nonresidential

6.77
1.4

7.03

6.48
1.02
6.30

6.48
1.02
6.30

Total Number of Construction Inspections Made 40,551 36,496 36,496

Average Inspections per Day per Inspector 26 25 25

Environmental Protection Agency (EPA) Stormwater Inspections
for Construction Sites 3,244 2,920 2,920
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General Fund

Department Detail BUILDING INSPECTION

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,339,345 $ 1,327,711 $ 1,358,090 $ 1,372,493

Charge-Outs 0 (24,000) (24,000) (24,000)

Operations 90,315 123,804 118,669 105,739

Capital 0 0 0 0

Department Total Budget $ 1,429,660 $ 1,427,515 $ 1,452,759 $ 1,454,232

Change from Prior Year

Change from Prior Year Approved Budget $ 26,717

Percentage Change %2

Department Staffing Summary

Full-Time 16 15 15 15

Part-Time 0 0 0 0

Department Total Positions 16 15 15 15

Discussion & Notes
The FY 2020-21 Proposed Budget for Building Inspection includes reductions of $7,800 in operation
expenditures.

City of Garland FY 2020-21 Proposed Budget 112



General Fund

Department Detail CODE COMPLIANCE

Mission Statement
The Code Compliance Department’s mission is to enforce State legislation and City ordinances that involve
single family, multifamily, and commercial properties in order to ensure vital neighborhoods and an overall
appealing community.  The Department attempts to prevent and eliminate aesthetic problems and ensure
that citizens are afforded the opportunity to live in a clean, safe, and healthy environment.  The Department
also helps to maintain property values and a strong City tax base.  This is accomplished by inspecting
residential and commercial properties and addressing instances of nuisances, substandard structures, and
zoning violations.

2019-20 Accomplishments

 Housing Standards made significant changes to the way inspections were being recorded as a result of

the 2018 Internal Audit.  Starting in January 2019, all significant dates related to Multifamily and Lodging

Establishment annual inspections were captured on a new all-encompassing spreadsheet.  The new

spreadsheet allows for more accurate tracking of reinspection dates and possible reinspection fees

owed.

 Commercial Standards successfully brought dozens of properties into compliance with their required

landscaping plans.  Firewheel Town Center will be in compliance this year after much negotiation to

revise their plan.

 An inspector from Commercial Standards participated in the homeless task force for the majority of the

year.  The program has been successful in cleaning up homeless camps and greatly reducing citizen

complaints regarding homeless activity.

 Neighborhood Inspector districts were reconfigured to better allocate resources.  Staff will now spend

more time in districts showing a higher occurrence of violations.

 The Neighborhood Standards Division implemented an internal training program with the goal of

standardizing inspection and enforcement protocols for all field staff.  Policies and Standard Operating

Procedures were then written to ensure consistent, ongoing uniformity.  This, along with the

reallocation of resources to areas with a higher incidence of violations, will aid in lowering the average

number of violations per address.

 The Business Operations Division issued over 6,600 permit renewals for the Single-Family, Multifamily,

and Lodging Rental programs.  Combined revenue collections for these programs exceeded $700K.  Over

6,000 service requests were processed, including 998 Code-related eAssist service requests.  eAssist does

not interface with CRM.  Therefore, each request requires duplicated efforts to ensure proper processing

and reporting.  In summary, a grand total of 1,210 eAssist requests were received and processed.  This

equals 22.57% of total eAssist service requests for the City.  Additionally, as a result of the systems not

being able to interface, a report was developed to reconcile requests and to minimize efforts in updating

the statuses.
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General Fund

Department Detail CODE COMPLIANCE

2020-21 Goals & Initiatives

 Due to unforeseen issues, the upgrade to CRM 2016 and enhancement list was delayed.  The

management team will continue efforts with IT in upgrading to CRM 2016 and working toward solutions

for the pending enhancement list.  A major focus will center on completing the multifamily inspection

module.

 Evaluate data and allocate more resources in residential and commercial areas where violations per

property are more prevalent.

 Housing Standards Management will develop a system to track life safety issues that are resolved on site

before citations will be issued as part of the multifamily annual inspections.  (To be implemented before

the 2020 inspection cycle.)

 The Commercial Division will review Planned Development data provided by the Planning & Community

Development Department to determine how many commercial properties should have landscape plans. 

Once identified, an inspection process will be implemented with a first-time inspection review

completion target.

 Code Management will review the current incident measurement process and create a more applicable

benchmark program to determine effectiveness of inspection protocol and results.

 The Business Office will explore and request online payment capability for citizens.  Citizens have

expressed a desire to pay online, but we currently are in a holding pattern for a portal.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Average Code Violations per Residential Address 1.31 3.0* 1.5

Percent of Homes with >1 Nuisance Violation 13.5% 30%* 12%

Percent of Homes with >1 Minimum Housing Violation 12.75% 20%* 14%

Percent of Homes with a Nuisance Violation 30% 35%* 30%

Percent of Homes with a Minimum Housing Violation 25% 33%* 20%

Total Citizen Complaints 8,157 8,330* 8,000

Total Inspections Requiring Enforcement 52,222 25,000* 45,000

Total Number of Citations 4,187 1,000* 3,200

Total Single-Family Change-in-Tenancy Inspections 1,038 500* 1,100

Total Multifamily Inspections 6,264 4,350* 6,500

Violations per Lodging Establishment 5.34 4.5* 6.0

Code Violations per Commercial Address 1.77 2.4* 2.0

Commercial Property Notices of Violation 3,002 2,000* 4,500

*COVID-19 impacted numbers.
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General Fund

Department Detail CODE COMPLIANCE

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,825,473 $ 2,998,966 $ 3,064,514 $ 2,867,660

Charge-Outs 0 (182,000) (182,000) (250,000)

Operations 485,975 581,885 567,285 574,571

Capital 25,570 0 0 0

Department Total Budget $ 3,337,018 $ 3,398,851 $ 3,449,799 $ 3,192,231

Budget Summary - By Operational Area

Administration $ 1,123,502 $ 1,100,720 $ 1,116,060 $ 936,514

Environmental Code 1,111,746 1,037,441 1,052,043 969,887

Rental Inspections 334,733 454,928 462,835 468,766

Commercial Property Stds 453,389 467,686 477,078 468,218

Multi-Family Housing 313,648 338,076 341,783 348,846

Department Total Budget $ 3,337,018 $ 3,398,851 $ 3,449,799 $ 3,192,231

Change from Prior Year

Change from Prior Year Approved Budget $ (206,620)

Percentage Change %(6)

Department Staffing Summary

Full-Time 37 36 36 35

Part-Time 2 2 2 2

Department Total Positions 39 38 38 37

Discussion & Notes
The FY 2020-21 Proposed Budget for Code Compliance eliminates the Code Compliance Administrator
position as part of an effort to restructure the organization.  The Proposed Budget includes reductions of
$9,000 in operation expenditures.
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General Fund

Department Detail OFFICE OF NEIGHBORHOOD VITALITY

Mission Statement
The Office of Neighborhood Vitality’s mission is to make a substantial and lasting positive impact in Garland
neighborhoods, emphasizing projects and initiatives that create and sustain safe, beautiful, and thriving
places.  This is accomplished via proactive community engagement, infrastructure and other capital
investments, and supporting residents motivated to invest in their community.

2019-20 Accomplishments

 Worked with City Council to revise the Neighborhood Vitality Matching Grant guidelines, which

eliminates the matching contribution for voluntary neighborhood associations for projects under

$10,000.

 Completed multiple “tactical placemaking” projects that introduced increased utility and visual appeal of

Garland sites at a low cost, working with the Transportation Department, Downtown Development

Office, the “Make Your Mark” campaign, and others.

 Hosted the annual Dia De Los Muertos festival, with approximately 650 attendees.

 Enriched Garland parks through capital investment, guided by community and neighborhood

engagements.

 Strengthened the “Where the Heart Is” initiative and impact by increasing skilled volunteer base and

continued partnership with Garland Housing Finance Corporation.

2020-21 Goals & Initiatives

 Implement “Where the Heart Is 2021” in Williams Estates.

 Continue retooling community outreach practices to improve engagement and broaden participation to

help direct neighborhood improvement and capital investment.

 Increase virtual and recorded meeting capabilities.

 Develop skilled and unskilled volunteer opportunities to augment current neighborhood improvement

resources.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

GNMA Classes 10 8 8

Attendees that Rate Classes Excellent or Good 91% 94% >90%

Quarterly Meetings 4 3 4

Annual Number of Attendees 126 130 140

Annual Events (Summit, Volunteer Fair, and Legal Clinic) 3 3 3

Annual Number of Attendees 254 260 275

Average Overall Score of Events by Attendees (4=highest,
1=lowest) 3.8 3.8 >3.8
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General Fund

Department Detail OFFICE OF NEIGHBORHOOD VITALITY

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Capacity Grants Awarded 7 8 9

Amount of Completed Neighborhood Vitality CIP Projects $400,000 $800,000 $1,000,000

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 0 $ 0 $ 0 $ 587,635

Charge-Outs 0 0 0 (220,431)

Operations 0 0 0 99,220

Capital 0 0 0 0

Department Total Budget $ 0 $ 0 $ 0 $ 466,424

Change from Prior Year

Change from Prior Year Approved Budget $ 466,424

Percentage Change %-

Department Staffing Summary

Full-Time 0 0 5 5

Part-Time 0 0 0 0

Department Total Positions 0 0 5 5

Discussion & Notes
The Office of Neighborhood Vitality will become a separate department from Planning & Community
Development in FY 2020-21, with the Managing Director position previously funded in the Office of Strategic
Initiatives being moved to the Office of Neighborhood Vitality.  Reductions in operational expenditures
totaling $4,400 are included in the Proposed Budget.
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General Fund

Department Detail PLANNING & COMMUNITY DEVELOPMENT

Mission Statement
The Planning & Community Development Department’s mission is to create and maintain a safe,
compatible, attractive, and sustainable urban environment through the administration of reasonable
development regulations and policies and through implementation of the Envision Garland 2030 Plan.  The
Department informs decision-makers and citizens through special studies, research, and analysis; collecting
and managing pertinent data; and disseminating information to the public and City officials.

2019-20 Accomplishments

 Completed Annual Housing and Population Summary.

 Rosehill Implementation (I.H. 30 Catalyst Area):

(a) Rosehill Road Power Lines CIP

(b) Rosehill Streetscape & Public Improvements CIP

 Commenced RFP process for study of VA Hospital area / Medical District.

 Completed comprehensive amendments to the Garland Development Code (GDC), adopted by City

Council.

 Facilitated Memorandum of Understanding (MOU) agreement with DART to advance development

around light rail and bus transfer stations in Garland.

2020-21 Goals & Initiatives

 Medical District Plan Completion & Implementation.

 Continue Rosehill Implementation (I.H. 30 Catalyst Area).

 New Transit-Oriented Development Plan (DART MOU partnership).

 Garland Build-out Analysis Update.

 Conduct Multi-Year Demographic Trend Analysis.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Development Cases Administered (Zoning, Plats,
Variances/Waivers) 102 90 95

Pre-Submittal Meetings 296 205 275

Small Area Plans 1 1 1
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General Fund

Department Detail PLANNING & COMMUNITY DEVELOPMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,371,370 $ 1,412,595 $ 1,445,656 $ 1,079,598

Charge-Outs 0 0 0 0

Operations 141,784 440,510 441,002 70,608

Capital 0 0 0 0

Department Total Budget $ 1,513,154 $ 1,853,105 $ 1,886,658 $ 1,150,206

Budget Summary - By Operational Area

Comprehensive Planning $ 644,881 $ 649,695 $ 661,772 $ 664,143

Development Coordination 438,121 481,030 488,416 466,855

Administrative Division 8,031 22,150 27,644 19,208

Office of Neighborhood Vitality 422,121 700,230 708,826 0

Department Total Budget $ 1,513,154 $ 1,853,105 $ 1,886,658 $ 1,150,206

Change from Prior Year

Change from Prior Year Approved Budget $ (702,899)

Percentage Change %(38)

Department Staffing Summary

Full-Time 14 14 10 10

Part-Time 0 0 0 0

Department Total Positions 14 14 10 10

Discussion & Notes
The Planning & Community Development Department's FY 2020-21 Proposed Budget is decreasing by more
than $700,000 due to the Office of Neighborhood Vitality becoming a separate City department for FY 2020-
21.  Budget reductions totaling $31,000 have been implemented in Planning's FY 2020-21 operations budget
due to the slowdown in development.
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General Fund

Department Detail LIBRARY

Mission Statement
The Library builds community by providing a central source of information, materials, services, programs,
and personal assistance for success and quality of life.  The Library makes available essential technology and
impacts economic development by supporting early literacy, workforce development, small businesses, and
urban physical development.

2019-20 Accomplishments

 Implemented new programming for adults, teens, and children at all four library locations, including an

English Conversations class for ESL students, Teen Advisory Board, digital programming for all ages, and

expanded sensory programming to the Central Library.

 To provide critical services during the COVID-19 pandemic, library staff provided new programming and

services for patrons including curbside pick-up, online storytimes and baby-time programs, online adult

programs, online library card registration.  The Department also provided open Wi-Fi (with IT) at all of

our library locations.

 Provided the 2020 Summer Reading Program in a new online format.  This program included online

programs, online materials, and online reading challenge.

 Began the Library Makerspaces project as part of the 2020 CIP / 2019 Bond Program for Modernization

of existing library spaces.  This project also provided for acquisition of library laptops for checkout and

use in the library facilities at Central Library and South Garland Branch.

 Worked with other City departments to identify sites for the new Walnut Creek / West Branch Library

project as part of the 2019 Bond Program.

 Expanded the periodicals collection to include 2,500 digital local, national, and international newspapers

through the Library Online.

 To meet public demand, added a patron self-service document scanning station at Walnut Creek Branch

Library.  All four library locations now offer this service.

 Amended the Library Group Study Room policy to include use by individuals as a result of patron need

and a pilot study.

 Increased the Library Online’s streaming content by increasing video content by 146% for adults, teens,

and children through OverDrive.

 Worked with Facilities Management to minimize Library service disruptions for patrons during the

Central Life Safety Upgrades project (Scope A) by maintaining safe access to materials and programs

during construction, monitoring construction activities, and frequent communications to maintain

Facilities Management’s and IT’s awareness of Library operational needs.

 Maintained accreditation with the Texas State Library and Archives Commission for membership in the

Texas Public Library System.

 Met service excellence requirements to receive the fourteenth consecutive Texas Municipal Library

Director Association’s Achievement of Library Excellence Award.  Of 571 public library systems in the

state of Texas, only 53 received the Award for 2019.
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General Fund

Department Detail LIBRARY

2020-21 Goals & Initiatives

 Investigate and continue to develop and provide online programming options for all ages, including

senior citizens.

 Investigate funding opportunities including becoming a Passport Library and offering faxing services at all

locations.

 Continue to develop partnerships with area schools (including GISD) and Dallas County Community

College District to provide classes and services that benefit at-risk families and adults.

 Develop and implement a formal Outreach and Literacy Services plan, including retrofitting the Library

delivery truck into a mobile library hot spot to send out to underserved areas of Garland.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

All Materials Loaned ("BRICKS" & "CLICKS") * 1,114,789 685,000 1,200,000

Online Subscription Database Use ("CLICKS") 377,761 385,000 390,000

Library Visits ("BRICKS") ** 492,495 225,000 500,000

Public Computer/Wi-Fi Use ("BRICKS") ** 211,418 85,000 215,000

Number of Programs ("BRICKS" & "CLICKS") *** 488 375 400

Program Attendance ("BRICKS" & "CLICKS") *** 18,905 16,000 18,500

Requests for Research Assistance ("BRICKS") **** 79,528 35,000 78,000

Considerations for COVID-19:

    * All Library locations closed to the public as of March 17, 2020 (COVID-19).  FY 2019-20’s estimate
includes impact of closure on accessibility and circulation of physical library materials.  Estimate for FY
2019-20 includes number for June, July, August, and September at 25%.

  ** All Library locations closed to the public as of March 17, 2020 (COVID-19).  Estimate for FY 2019-20
includes numbers for June, July, August and September at 25%.

 *** Number of Programs and Program Attendance includes online programs offered and online 
attendance beginning March 2020 (COVID-19).

**** All Library locations closed to the public as of March 17, 2020 (COVID-19).  Estimate for FY 2019-20 for
Requests for Research Assistance includes numbers for May, June, July, August, and September at
25%.
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General Fund

Department Detail LIBRARY

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 4,379,179 $ 4,524,261 $ 4,629,944 $ 4,474,476

Charge-Outs 0 0 0 0

Operations 721,983 814,973 1,157,533 587,554

Capital 1,051,282 1,050,000 652,000 1,050,000

Department Total Budget $ 6,152,444 $ 6,389,234 $ 6,439,477 $ 6,112,030

Budget Summary - By Operational Area

Administration $ 644,891 $ 807,439 $ 901,669 $ 639,237

System Support 395,040 396,145 405,113 403,046

Online Services 1,577,450 1,494,553 1,363,043 1,472,685

Walnut Creek Branch 334,516 343,455 351,430 334,139

North Garland Branch 325,014 358,755 367,232 368,294

South Garland Branch 663,863 777,725 794,989 686,991

Central Public Services 2,211,670 2,211,162 2,256,001 2,207,638

Department Total Budget $ 6,152,444 $ 6,389,234 $ 6,439,477 $ 6,112,030

Change from Prior Year

Change from Prior Year Approved Budget $ (277,204)

Percentage Change %(4)

Department Staffing Summary

Full-Time 49 49 49 49

Part-Time 36 36 36 36

Department Total Positions 85 85 85 85

Discussion & Notes
The FY 2020-21 Proposed Budget for the Library includes reductions in various operations accounts totaling
$38,400 and the banking of a Senior Librarian and four part-time Page positions.  Banked positions are
included in the Department Staffing Summary.
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General Fund

Department Detail PRCAD - Parks & Recreation

Mission Statement
Create dynamic experiences through parks, arts, and play.

2019-20 Accomplishments

 Awards and Recognition:

(a) Heather Lambert received the TRAPS North Region Recreation Professional of the Year Award.

(b) PRCAD received the Ellis and Associates Platinum Award for exceeding aquatic safety.

(c) The “Tree City USA” designation was awarded to Garland for the 12th consecutive year.  This national

program, coordinated between the National Arbor Day Foundation, the US Forest Service, and the

National Association of State Foresters, recognizes cities meeting specific standards in urban forestry

management.

 Completed and adopted the Strategic Master Plan.

 Partnered with Garland Power & Light on the City’s “Tree Power” program held November 2, 2019.

 Observed “Texas Arbor Day” on Friday, November 1, 2019, at the new trail head at Spring Creek/Winters

Park trail.  Staff planted two trees near the entrance to the trail.  Andy Hesser, the new Managing

Director of the Parks, Recreation and Cultural Arts Department, gave the Arbor Day message.

 Parks and Recreation events:  Black History Month at Carver Senior Center, Graveyard and Trunk or Treat

at Bradfield Recreation Center, and Sweetheart Dance.

 Relocation of Vietnam Memorial from Central Park to Garland Senior Activity Center Memorial Garden.

 Provided over 21,000 lunches to seniors at Carver Senior Center and Garland Senior Activity Center.

 Initiated an Asset Management Program utilizing Cartegraph.

 Completed renovations:  Granger Recreation Center, Carver Senior Center, Bradfield Baseball Field #2,

and Carter Softball Complex.

 Completed constructions:  Dog Park, Central Park playground, Carter Complex parking lot repaving,

Central Park restroom building, and Winters Park sports lighting replacement.

 Completed design of Avenue H repaving in Central Park, Duck Creek pedestrian bridges, and Audubon

Park picnic repaving.

 Repainted Winters Softball Complex, One Eleven Ranch Pavilion, Rowlett Creek Pavilion.

 Replaced windscreens and five scoreboards at Carter Softball Complex.

 Completed landscape change-out on Belt Line Road and Firewheel Parkway.

 Planted 91 trees on La Prada / Wynn Joyce and Duck Creek Medians A.

 Completed Citywide Fee Study.
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General Fund

Department Detail PRCAD - Parks & Recreation

2020-21 Goals & Initiatives

 Develop and implement a fee structure for various athletic field users (Partner, Provider, Tournament

Provider, and Rental).

 Develop and implement pricing and revenue policy for Recreation Division programs and events.

 Complete the Trails and Bikeways Master Plan and Aquatics Master Plan.

 Complete renovations to Audubon Recreation Center and Granger Annex.

 Complete construction for playgrounds at One Eleven Ranch and Eastern Hills Park.

 Complete design for Rick Oden Park, Duck Creek South Extension Trail, Duck Creek Central Trail, and

Bisby Transmission Trail.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Recreation Center Attendance 956,377 789,316 867,316

Sports League Participation 6,904 6,200 6,200

Senior Center Participation 152,859 114,644 153,000

Swimming Pool Attendence 64,810 65,000 70,000

Total Facility Attendance/Participation 1,180,950 975,160 1,096,516

Acres of Turf Mowed 18,618 19,000 25,000

Litter Collected (Pounds) 655,080 700,000 700,000

General Fund Revenue $1,077,862 $404,284 $994,050

Recreation Performance Fund Revenue $1,313,006 $895,227 $1,113,474

Total Department Revenue $2,390,868 $1,299,511 $2,107,524
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General Fund

Department Detail PRCAD - Arts

Mission Statement
Create dynamic experiences through parks, arts, and play.

2019-20 Accomplishments

 Awards and Recognition:

(a) The Atrium received the “Venue of the Year Award” from the Association of Wedding Professionals. 

(b) For the 10th year, The Atrium at the Granville Arts Center received the Platinum WeddingWire.com

“Bride’s Choice Award” for wedding and reception venues.

 The Garland Cultural Arts Commission and Granville Arts Center presented the “33rd Annual GISD Visual

Arts Exhibit,” awarding cash prizes to the juried work by GISD high school seniors.

 In conjunction with the Garland Cultural Arts Commission, Patty Granville presented the 31st Annual

“Business for the Arts Award” to Robert John Smith for his multiple public art contributions to

Downtown Garland.  This award was presented at the Garland Chamber of Commerce Annual Banquet

held at The Atrium in January.

 The Garland Cultural Arts Commission, Inc., awarded $123,000 through their grant program to

meritorious cultural organizations.

 The Granville Arts Center completed renovations throughout the facility including new carpet in both

theatres and the lobby areas and new LVT flooring backstage.  This also included backstage renovations

of dressing rooms, restrooms, green rooms, and rehearsal hall.

 The lower section of the marquee at the Plaza Theatre was completely refurbished.

 The Regional UIL One-Act Play Competition was held in March at the Granville Arts Center.

 Worked with the GCAC, Inc., to co-sponsor a Community Mural in partnership with the Downtown

Initiative.

 Partnered with Special Events to assist with MLK festivities at the Arts Center.

2020-21 Goals & Initiatives

 Work closely with Civic Arts Consultants from Austin, TX, to complete the Cultural Arts Master Plan.

 Develop partnerships with Special Events, Downtown Initiative, and CVB to promote Visual Arts and

Special Concerts.

 Develop new systems for providing safe facilities for the public and staff in response to the COVID-19

pandemic.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Arts Center Participation 150,000 149,009 100,000

General Fund Revenue $474,417 $277,100 $406,500

Events 858 885 550
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General Fund

Department Detail PRCAD - Events & Tourism

Mission Statement
Create dynamic experiences through parks, arts, and play.

2019-20 Accomplishments

 Produced five live community events throughout the calendar year:  Dia de los Muertos, Sensory

Friendly Christmas on the Square, “The Wall That Heals,” Big Art Day, and Garland Guzzler 0.5K

Race/Oktoberfest.

 Awarded Host City for “The Wall That Heals” Vietnam Memorial.  Our hosting included a Welcome Home

Ceremony marking the start of the four-day exhibit which attracted 13,000 visitors to Garland.

 Booked four Tour Groups into the city with overnight stays.

 Bid on 11 Conferences/Groups for future business.

 “Visit Garland” hosted two fishing tournaments:  “Fishers of Men” District 7 Championship Tournament

and the King Kat Fishing Tournament, both held at Lake Ray Hubbard.

 Coordinated with GISD and Granville Arts Center to co-produce the inaugural Big Art Day event with

1,000 attendees.

 “Visit Garland” created a “To Go / Delivery” page for restaurants immediately after COVID-19 closed

their dine-in business.

 “Visit Garland” successfully marketed closed restaurants and retail merchants through “Visit Garland”

social media due to COVID-19.

 In response to COVID-19, “Visit Garland” created a series – “Behind the Menu” – an inside glimpse into

the lives of local restaurant owners and how they “Made their Mark” in Garland.

 Successfully executed contractual sponsorships and in-kind partnerships with Texas Credit Union,

Intrinsic Smokehouse and Brewery, Oaks Fifth Street Crossing Apartments, Texas Tent, NBC5, Telemundo

39, VIETV, Viet Radio, Sunbelt Rentals, Precision Reprographics, and other local businesses for our

events.

 Completed the Downtown lighting and radio projects.

 Created multiple virtual or alternative events – Virtual Concerts, Mobile Concert.

 Assisted with the development and execution of various groundbreakings/ribbon cuttings at Carver

Senior Center, Granger Recreation Center, the Dog Park, and Winters Park.

 Assisted City departments with multiple events, either by planning or with equipment assistance,

including City Secretary – Boards and Commissions event, DDO/GDBA – Wine Walk, and other events.

 Managed the permitting process for 15 third party events with coordination of communications

between multidepartments.  Permitted events were significantly reduced due to COVID-19.

 Partnered with four community events to produce the MLK Parade, “Wheels of Hope” Car Show, Labor

Day Parade, and “Trunk or Treat,” along with multiple other nonprofit organizations.
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Department Detail PRCAD - Events & Tourism

2020-21 Goals & Initiatives

 Build the “Visit Garland” team with a refocus on bringing new visitors to the city.

 Implement the plan laid out by the CVB Assessment process.

 Update “Visit Garland” and roll out on various platforms, website, social, print collateral.

 Develop and implement new, potentially smaller-scaled events and re-educate people on how to attend

mass gatherings/events again.

 Work with the Health Department to implement health mitigation and safety requirements for Special

Events (e.g., hand sanitizing stations; cleaning restrooms during the event; first aid stations; distribution

of face masks and hand sanitizer; temperature screenings, etc.).

 Reach the 500 runner mark at the Garland Guzzler 0.5K Run & Oktoberfest.

 Finalize and implement new Special Event Policies and Procedures.

 Develop a PRCAD Department Marketing Plan.

 Update the PRCAD YouTube Channel.

 Increase PRCAD Social Media followers by 600 (Facebook) and 200 (Instagram).

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Revenue Generated $10,512 $9,000 $9,000

"Visit Garland" - Twitter Followers 1,088 1,300

"Visit Garland" - Facebook Followers 13,148 13,246 14,500

PRCAD - Facebook Followers 10,232 9,400 10,000

PRCAD - Instagram Followers 1,200 1,200 1,400

* "Visit Garland" is funded by the Hotel/Motel Tax Fund, but is part of the Parks, Recreation & Culture Arts
Department organizational structure.
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Department Detail PRCAD - Heritage Crossing / Landmark Museum

Mission Statement
Create dynamic experiences through parks, arts, and play.

2019-20 Accomplishments

 Heritage Crossing hosted booths at the fall Wine Walk, Boards and Volunteer Fair, State of the City,

Leadership Garland Trusteeship Day, and GHS All-Class Reunion.

 Maintained and curated the GarlandHeritage.com website and Heritage Crossing Facebook account,

which saw a 60.8% increase in followers.

 Increased Heritage Crossing attendance by 111.5% through Museum visitors, special events, traveling

exhibits, and the Plaza Classic Movie Series.

 Increased Museum visitors during open hours by 29.2%.

 Increased accessioning of Museum artifacts to the Museum’s Collection Management System by 37% to

3,349 photographs and 1,119 objects.

 Increased Heritage Crossing monthly email newsletter reach by 32%.

 Researched and produced four new Museum exhibits:  “Movie Houses of Garland,” “Quilt Making in

Garland,” “Garland in Space,” and “Pandemics Then and Now.”

 Heritage Crossing established partnership with GISD PK–12 Social Studies Coordinator in the Department

of Teaching & Learning Development for future GISD museum field trips.

 Produced and published four research-based “On Track” Newsletters.

 Heritage Crossing produced 11 Classic Movie events totaling 2,069 attendees.

 Volunteer hours at the Garland Landmark Museum increased by 28.6%.

2020-21 Goals & Initiatives

 Increase utilization of mini-exhibits in Museum to three per year.

 Increase use of traveling museum exhibits to two per year.

 Increase Heritage Crossing email newsletter contacts list by 10%.

 Adopt monthly and annual Heritage Crossing reports/infographics.

 Increase open hours of Garland Landmark Museum.

 Partner Heritage Crossing with Recreation Centers, Library, and GISD to increase Museum attendance by

10%.

 Increase Heritage Crossing Facebook followers by 25%.

 Increase Heritage Crossing volunteer hours by 3%.
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Department Detail PRCAD - Heritage Crossing / Landmark Museum

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Heritage Crossing – Facebook Followers 966 1,553 1,940

Garland Landmark Museum Hours Open to Public 184 156 300

Heritage Crossing Email Contact List 671 489 538

Landmark Museum Attendance 721 946 1,040

Classic Movie Series (# of Movies/Attendance) 10 / 2,642 11 / 2,069 13 / 2,860

Volunteer Hours 1,512 1,954 2,000

* Heritage Crossing / Landmark Museum is funded by the Hotel/Motel Tax Fund, but is part of the Parks,
Recreation & Culture Arts Department organizational structure.
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Department Detail PARKS RECREATION & CULTURAL ARTS

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 8,218,909 $ 8,993,762 $ 8,837,994 $ 8,832,172

Charge-Outs 0 (436,538) (436,538) (456,099)

Operations 2,677,330 3,320,496 3,461,892 2,562,736

Capital 515,796 393,577 438,191 0

Department Total Budget $ 11,412,035 $ 12,271,297 $ 12,301,539 $ 10,938,809

Budget Summary - By Operational Area

Administration & Development $ 1,047,949 $ 1,071,569 $ 1,324,246 $ 876,912

Cultural Arts 1,161,427 1,446,278 1,421,682 1,150,809

Recreation 4,032,141 4,301,009 3,940,734 4,174,235

Park Maintenance 5,170,518 5,452,441 5,614,877 4,736,853

Department Total Budget $ 11,412,035 $ 12,271,297 $ 12,301,539 $ 10,938,809

Change from Prior Year

Change from Prior Year Approved Budget $ (1,332,488)

Percentage Change %(11)

Department Staffing Summary

Full-Time 115 114 114 114

Part-Time 8 8 10 10

Department Total Positions 123 122 124 124

Discussion & Notes
The FY 2020-21 Proposed Budget for the Parks, Recreation & Cultural Arts Department (PRCAD) includes the
banking of two Maintenance Crew Leader and one Recreation Associate positions.  Banked positions are
included in the Department Staffing Summary.  Other changes in the Proposed Budget include the
reallocation of operational funding to maintain landscaped areas across the city.  A large amount of one-
time funding was approved for PRCAD in the FY 2019-20 Adopted Budget, which contributes to the large
decrease in operations expenditures in the Proposed Budget.
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General Obligation Bond Debt Service

Fund Summary

2018�19 2019�20 2019�20 2020�21 % CHG 
ACTUAL APPROVED REVISED PROPOSED APPRV

REVENUE
Current Ad Valorem Tax $45,738,212 $59,411,393 $59,411,393 $61,537,502 3.6%
Prior Year Ad Valorem Tax 481,594 375,265 350,873 344,493 �8.2%
Ad Valorem Transfer from I.H. 30 TIF 405,978 523,071 499,344 495,366 �5.3%
Ad Valorem Transfer from Downtown TIF 280,100 301,950 301,950 328,925 8.9%
Ad Valorem Tax Incentive (109,311) (226,747) (226,747) (309,358) �36.4%
Interest Earnings 306,564 265,000 155,000 15,000 �94.3%

Ad Valorem & Interest Revenue $47,103,137 $60,649,932 $60,491,813 $62,411,928 2.9%
 

Transfer from Electric Utility Fund $26,620,095 $26,622,670 $20,935,170 $1,486,004 �94.4%
Transfer from Water Utility Fund 813,829 583,775 583,775 563,252 �3.5%
Transfer from Wastewater Utility Fund 2,304,446 2,012,767 2,012,767 1,545,243 �23.2%
Transfer from Env. Waste Svcs. Fund 3,673,434 3,235,350 3,235,350 3,263,329 0.9%
Transfer from Stormwater Mgmt. Fund 486,491 492,766 492,766 488,451 �0.9%
Transfer from Fleet Services Fund 142,852 142,438 142,438 143,912 1.0%
Transfer from Information Technology Fund 473,198 549,685 549,685 632,871 15.1%
Transfer from Customer Service Fund 1,913,223 1,966,941 1,966,941 1,973,189 0.3%
Transfer from Warehouse Fund 5,625 5,375 5,375 5,125 �4.7%

 
TOTAL REVENUE $83,536,330 $96,261,699 $90,416,080 $72,513,304 �24.7%

 
 

DEBT SERVICE PAYMENTS  
General Obligation Bonds � Tax Paid:  
     Principal $18,440,000 $15,280,000 $15,280,000 $16,005,000 4.7%
     Interest 5,035,073 5,916,390 5,458,492 4,982,862 �15.8%
     Principal � Firewheel Golf 735,000 750,000 750,000 5,000 �99.3%
     Interest � Firewheel Golf 55,650 18,800 18,800 75 �99.6%
     Principal � Harbor Point 450,000 3,265,000 3,265,000 3,330,000 2.0%
     Interest � Harbor Point 471,790 434,640 434,640 368,690 �15.2%

$25,187,513 $25,664,830 $25,206,932 $24,691,627 �3.8%
Certificates of Obligation � Tax Paid:  
     Principal $6,635,000 $7,880,000 $7,880,000 $9,360,000 18.8%
     Interest 3,326,179 3,913,146 3,913,146 4,064,765 3.9%
     Principal � Downtown TIF 220,000 250,000 250,000 285,000 14.0%
     Interest � Downtown TIF 60,100 51,950 51,950 43,925 �15.4%
     Principal � Firewheel Golf 460,000 270,000 270,000 235,000 �13.0%
     Interest � Firewheel Golf 78,562 59,013 59,013 49,338 �16.4%

$10,779,841 $12,424,109 $12,424,109 $14,038,028 13.0%

Less In�Lieu�of Debt Transfers $685,589 $685,440 $685,440 $685,319 0.0%

Net Certificates of Obligation $10,094,252 $11,738,669 $11,738,669 $13,352,709 13.7%

Transfer to Customer Svc. � Utility Bldg. $86,239 $77,113 $77,113 $77,150 0.0%

Commercial Paper � Tax Paid:
     Interest $345,201 $569,840 $272,000 $235,000 �58.8%

Short�Term Tax Note � Tax Paid:
     Principal $12,195,000 $22,280,000 $22,280,000 $24,480,000 9.9%
     Interest 107,269 271,428 271,428 140,760 �48.1%

$12,302,269 $22,551,428 $22,551,428 $24,620,760 9.2%

Bond Issue / Paying Agent Maint. Fee $54,405 $50,000 $50,000 $50,000 0.0%

Total General Expenditures $48,069,879 $60,651,880 $59,896,142 $63,027,246 3.9%
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General Obligation Bond Debt Service

Fund Summary

2018�19 2019�20 2019�20 2020�21 % CHG 
ACTUAL APPROVED REVISED PROPOSED APPRV

GO Bonds � Utility Paid:  
     Electric $5,533,875 $4,771,125 $4,771,125 $1,255,625 �73.7%
     Water 682,025 452,000 452,000 431,500 �4.5%
     Wastewater 2,170,525 1,878,875 1,878,875 1,411,375 �24.9%

$8,386,425 $7,102,000 $7,102,000 $3,098,500 �56.4%
COs � Utility Paid:
     Electric $20,855,750 $21,621,125 $15,933,625 $0 �100.0%
     Stormwater Management 480,563 486,839 486,839 482,525 �0.9%

$21,336,313 $22,107,964 $16,420,464 $482,525 �97.8%
In�Lieu�of Debt Transfers:
     Electric $230,470 $230,420 $230,420 $230,379 0.0%
     Water 131,804 131,775 131,775 131,752 0.0%
     Wastewater 133,921 133,892 133,892 133,868 0.0%
     Environmental Waste Svcs. � Delivery 166,527 166,491 166,491 166,462 0.0%
     Stormwater Management 5,928 5,927 5,927 5,926 0.0%
     Fleet Services 8,046 8,044 8,044 8,043 0.0%
     Customer Service 8,893 8,891 8,891 8,889 0.0%

$685,589 $685,440 $685,440 $685,319 0.0%

EWS � Delivery Expenditures:
     Principal $3,060,000 $2,625,000 $2,625,000 $2,675,000 1.9%
     Interest 446,907 443,859 443,859 421,867 �5.0%

$3,506,907 $3,068,859 $3,068,859 $3,096,867 0.9%
Fleet Services Expenditures:
     Principal $70,000 $75,000 $75,000 $80,000 6.7%
     Interest 64,806 59,394 59,394 55,869 �5.9%

$134,806 $134,394 $134,394 $135,869 1.1%
Information Technology Expenditures:
     Principal $320,000 $370,000 $370,000 $440,000 18.9%
     Interest 153,198 179,685 179,685 192,871 7.3%

$473,198 $549,685 $549,685 $632,871 15.1%
Customer Service Expenditures:
     Principal $1,360,000 $1,270,000 $1,270,000 $1,340,000 5.5%
     Interest 544,330 688,050 688,050 624,300 �9.3%

$1,904,330 $1,958,050 $1,958,050 $1,964,300 0.3%
Warehouse Expenditures:
     Principal $5,000 $5,000 $5,000 $5,000 0.0%
     Interest 625 375 375 125 �66.7%

$5,625 $5,375 $5,375 $5,125 �4.7%

TOTAL EXPENDITURES $84,503,072 $96,263,647 $89,820,409 $73,128,622 �24.0%

Revenue Over (Short of) Expenditures �
   Change in Fund Balance ($966,742) ($1,948) $595,671 ($615,318) �31488.8%

BEGINNING FUND BALANCE $6,556,425 $5,188,608 $5,589,683 $6,185,354 19.2%
Change in Fund Balance (966,742) (1,948) 595,671 (615,318) �31488.8%
ENDING FUND BALANCE $5,589,683 $5,186,660 $6,185,354 $5,570,036 7.4%
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General Obligation Bond Debt Service

Fund Summary

2018�19 2019�20 2019�20 2020�21 % CHG 
ACTUAL APPROVED REVISED PROPOSED APPRV

GENERAL FUND
     General Obligation Bonds:
          Principal $18,440,000 $15,280,000 $15,280,000 $16,005,000 4.7%
          Interest 5,035,073 5,916,390 5,458,492 4,982,862 �15.8%
          Principal � Firewheel Golf 735,000 750,000 750,000 5,000 �99.3%
          Interest � Firewheel Golf 55,650 18,800 18,800 75 �99.6%
          Principal � Harbor Point 450,000 3,265,000 3,265,000 3,330,000 2.0%
          Interest � Harbor Point 471,790 434,640 434,640 368,690 �15.2%

$25,187,513 $25,664,830 $25,206,932 $24,691,627 �3.8%
     Certificates of Obligation:
          Principal $6,635,000 $7,880,000 $7,880,000 $9,360,000 18.8%
          Interest 3,326,179 3,913,146 3,913,146 4,064,765 3.9%
          Principal � Downtown TIF 220,000 250,000 250,000 285,000 14.0%
          Interest � Downtown TIF 60,100 51,950 51,950 43,925 �15.4%
          Principal � Firewheel Golf 460,000 270,000 270,000 235,000 �13.0%
          Interest � Firewheel Golf 78,562 59,013 59,013 49,338 �16.4%

$10,779,841 $12,424,109 $12,424,109 $14,038,028 13.0%

     Less In�Lieu�of Debt Transfers $685,589 $685,440 $685,440 $685,319 0.0%

     Net Certificates of Obligation $10,094,252 $11,738,669 $11,738,669 $13,352,709 13.7%

     Transfer to Customer Svc. � Utility Bldg. $86,239 $77,113 $77,113 $77,150 0.0%

     Commercial Paper:
          Interest $345,201 $569,840 $272,000 $235,000 �58.8%

     Short�Term Tax Note:
          Principal $12,195,000 $22,280,000 $22,280,000 $24,480,000 9.9%
          Interest 107,269 271,428 271,428 140,760 �48.1%

$12,302,269 $22,551,428 $22,551,428 $24,620,760 9.2%

     Bond Issue / Paying Agent Maint. Fees $54,405 $50,000 $50,000 $50,000 0.0%

ELECTRIC UTILITY FUND
     General Obligation Bonds:
          Principal $5,115,000 $4,595,000 $4,595,000 $1,225,000 �73.3%
          Interest 418,875 176,125 176,125 30,625 �82.6%

$5,533,875 $4,771,125 $4,771,125 $1,255,625 �73.7%
     Certificates of Obligation:
          Principal $14,040,000 $15,545,000 $15,545,000 $0 �100.0%
          Interest 6,815,750 6,076,125 388,625 0 �100.0%

$20,855,750 $21,621,125 $15,933,625 $0 �100.0%

     In�Lieu�of Radio Replacement $230,470 $230,420 $230,420 $230,379 0.0%

WATER UTILITY FUND
     General Obligation Bonds:
          Principal $615,000 $410,000 $410,000 $410,000 0.0%
          Interest 67,025 42,000 42,000 21,500 �48.8%

$682,025 $452,000 $452,000 $431,500 �4.5%

     In�Lieu�of Radio Replacement $131,804 $131,775 $131,775 $131,752 0.0%
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General Obligation Bond Debt Service

Fund Summary

2018�19 2019�20 2019�20 2020�21 % CHG 
ACTUAL APPROVED REVISED PROPOSED APPRV

WASTEWATER UTILITY FUND
     General Obligation Bonds:
          Principal $1,945,000 $1,745,000 $1,745,000 $1,355,000 �22.3%
          Interest 225,525 133,875 133,875 56,375 �57.9%

$2,170,525 $1,878,875 $1,878,875 $1,411,375 �24.9%

     In�Lieu�of Radio Replacement $133,921 $133,892 $133,892 $133,868 0.0%

EWS FUND
     General Obligation Bonds:
          Principal $0 $0 $0 $0 0.0%
          Interest 650 650 650 650 0.0%

$650 $650 $650 $650 0.0%
     Certificates of Obligation:
          Principal $3,060,000 $2,625,000 $2,625,000 $2,675,000 1.9%
          Interest 446,257 443,209  443,209 421,217 �5.0%

$3,506,257 $3,068,209 $3,068,209 $3,096,217 0.9%

     In�Lieu�of Radio Replacement $166,527 $166,491 $166,491 $166,462 0.0%

STORMWATER MANAGEMENT FUND
     Certificates of Obligation:
          Principal $390,000 $420,000 $420,000 $435,000 3.6%
          Interest 90,563 66,839  66,839 47,525 �28.9%

$480,563 $486,839 $486,839 $482,525 �0.9%

     In�Lieu�of Radio Replacement $5,928 $5,927 $5,927 $5,926 0.0%

FLEET SERVICES FUND
     Certificates of Obligation:
          Principal $70,000 $75,000 $75,000 $80,000 6.7%
          Interest 64,806 59,394 59,394 55,869 �5.9%

$134,806 $134,394 $134,394 $135,869 1.1%

     In�Lieu�of Radio Replacement $8,046 $8,044 $8,044 $8,043 0.0%

INFORMATION TECHNOLOGY FUND
     General Obligation Bonds:
          Principal $180,000 $195,000 $195,000 $200,000 2.6%
          Interest 103,850 94,475 94,475 84,600 �10.5%

$283,850 $289,475 $289,475 $284,600 �1.7%
     Certificates of Obligation:
          Principal $140,000 $175,000 $175,000 $240,000 37.1%
          Interest 49,348 85,210 85,210 108,271 27.1%

$189,348 $260,210 $260,210 $348,271 33.8%
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General Obligation Bond Debt Service

Fund Summary

2018�19 2019�20 2019�20 2020�21 % CHG 
ACTUAL APPROVED REVISED PROPOSED APPRV

CUSTOMER SERVICE FUND
     General Obligation Bonds:
          Principal $300,000 $1,270,000 $1,270,000 $1,340,000 5.5%
          Interest 523,130 688,050 688,050 624,300 �9.3%

$823,130 $1,958,050 $1,958,050 $1,964,300 0.3%
     Certificates of Obligation:
          Principal $1,060,000 $0 $0 $0 0.0%
          Interest 21,200 0 0 0 0.0%

$1,081,200 $0 $0 $0 0.0%

     In�Lieu�of Radio Replacement $8,893 $8,891 $8,891 $8,889 0.0%

WAREHOUSE FUND
     General Obligation Bonds:
          Principal $5,000 $5,000 $5,000 $5,000 0.0%
          Interest 625 375 375 125 �66.7%

$5,625 $5,375 $5,375 $5,125 �4.7%

SUMMARY
     General Obligation Bonds:
          Principal $27,785,000 $27,515,000 $27,515,000 $23,875,000 �13.2%
          Interest 6,902,193 7,505,380 7,047,482 6,169,802 �17.8%

$34,687,193 $35,020,380 $34,562,482 $30,044,802 �14.2%
     Certificates of Obligation:
          Principal $26,075,000 $27,240,000 $27,240,000 $13,310,000 �51.1%
          Interest 10,952,765 10,754,886 5,067,386 4,790,910 �55.5%

$37,027,765 $37,994,886 $32,307,386 $18,100,910 �52.4%

     Less In�Lieu�of Debt Transfers $685,589 $685,440 $685,440 $685,319 0.0%
     Transfer to Customer Service   86,239 77,113 77,113 77,150 0.0%

     Net Certificates of Obligation $36,428,415 $37,386,559 $31,699,059 $17,492,741 �53.2%

     Commercial Paper:
          Interest $345,201 $569,840 $272,000 $235,000 �58.8%

     Short�Term Tax Note:
          Principal $12,195,000 $22,280,000 $22,280,000 $24,480,000 9.9%
          Interest 107,269 271,428 271,428 140,760 �48.1%

$12,302,269 $22,551,428 $22,551,428 $24,620,760 9.2%

     In�Lieu�of Debt Transfers $685,589 $685,440 $685,440 $685,319 0.0%

     Bond Issue / Paying Agent Maint. Fee $54,405 $50,000 $50,000 $50,000 0.0%

TOTAL DEBT $84,503,072 $96,263,647 $89,820,409 $73,128,622 �24.0%
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Revenue Bond Debt Service

Fund Summary

2018�19 2019�20 2019�20 2020�21 % CHG 
ACTUAL APPROVED REVISED PROPOSED APPRV

 
REVENUE  

Transfer from Electric Utility Fund $23,870,062 $29,234,369 $33,891,711 $46,123,084 57.8%
Transfer from Water Utility Fund 11,168,131 11,771,367 11,728,909 11,923,519 1.3%
Transfer from Wastewater Utility Fund 13,682,516 13,976,584 13,973,620 14,309,575 2.4%

TOTAL REVENUE $48,720,709 $54,982,320 $59,594,240 $72,356,178 31.6%

DEBT SERVICE PAYMENTS
Electric Revenue Bonds:
    Principal $11,150,000 $14,195,000 $14,195,000 $22,776,140 60.5%
    Interest 12,720,062 15,039,369 19,696,711 23,346,944 55.2%
Sub�Total $23,870,062 $29,234,369 $33,891,711 $46,123,084 57.8%

Water Revenue Bonds / Comm. Paper:
    Principal $6,360,000 $7,215,000 $7,215,000 $7,515,000 4.2%
    Interest 4,532,882 4,298,503 4,261,209 4,155,819 �3.3%
    Commercial Paper Interest 275,249 257,864 252,700 252,700 �2.0%
Sub�Total $11,168,131 $11,771,367 $11,728,909 $11,923,519 1.3%

Wastewater Revenue Bonds / Comm. Paper:
    Principal $8,750,000 $9,275,000 $9,275,000 $9,660,000 4.2%
    Interest 4,836,506 4,474,324 4,445,920 4,396,875 �1.7%
    Commercial Paper Interest 96,010 227,260 252,700 252,700 11.2%
Sub�Total $13,682,516 $13,976,584 $13,973,620 $14,309,575 2.4%

TOTAL EXPENDITURES $48,720,709 $54,982,320 $59,594,240 $72,356,178 31.6%

Revenue Over (Short of) Expenditures �
   Change in Fund Balance $0 $0 $0 $0 0.0%

BEGINNING FUND BALANCE $0 $0 $0 $0 0.0%
Change in Fund Balance 0 0 0 0 0.0%
ENDING FUND BALANCE $0 $0 $0 $0 0.0%
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Debt Service Fund

Fund Detail

 

The Debt Service Fund accounts for the payment of General Obligation long�term debt, Certificates of 
Obligation (COs), and Revenue Bonds for all City funds.  The funding for Tax�Supported Debt comes from the 
Debt Service portion of the Ad Valorem Tax rate.  The Fund also receives transfers from other City funds in 
amounts sufficient to cover their respective Debt Service payments. 

In 1997, a $126 million Bond Program was passed with a projected impact of 4.14 cents on the Debt Service 
Tax rate.  In 2004, Garland voters approved a $223.7 million Bond Program with a projected impact of 
11.5 cents, assuming a seven�year implementation.  Due to the elongation of the programs and debt 
refinancing opportunities, the net change in the Debt Service Tax rate had been held to 5.6 cents since 
FY 1998�99 and had also covered the Debt Service related to tax�supported CO projects.  In 2019, voters 
approved a $423.7 million Bond Program and in FY 2019�20, City Council passed a 6.5�cent Debt Service Tax 
rate increase for a seven to ten�year implementation and completion of the approved bond programs. 
 
Commercial Paper Program and Short�Term Tax Note 

Commercial Paper is issued as funds are required for 1997, 2004, and 2019 Bond projects.  Commercial Paper 
carries a low interest rate, and principal payments are not made until the debt is rolled over into GO Bonds.  
In most years, the Commercial Paper Program provides the City with the ability to issue an annual Short�
Term Tax Anticipation Note (TAN) that is used to supplement street and infrastructure funding and provide 
short�term funding for other capital projects.  The City has the capacity to issue a TAN (2020 series) in 
FY 2020�21 in the amount of $24.5 million.  The note will be paid off within one year. 
 
Total Debt Service and Tax Rate 

Total Tax�Supported Debt Service for FY 2020�21 equals $73.1 million, representing a decrease of 
approximately $23.1 million (24.0%) from the FY 2019�20 Adopted Budget.  The net decrease is attributed to 
the refunding of Electric Certificates of Obligation to Revenue Bond debt.  The Debt Service Tax rate is 
proposed to be 37.56 cents per $100 of valuation, increased by 6.5 cents in FY 2019�20 for the 
implementation and completion of the approved bond programs. 

 

Ending Fund Balance 

The General Obligation Debt Service Fund is projected to end FY 2020�
21 with an adequate fund balance of approximately $5.6 million.  

  

Debt
49%

O&M
51%

Property Tax Revenue 
Allocation
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Debt Service Fund

Fund Detail

 

Debt Instruments 

Debt instruments utilized by the City of Garland include General Obligation (GO) Bonds, Commercial Paper 
(CP), Certificates of Obligation (COs), Revenue Bonds (RBs), and Tax Anticipation Notes (TANs), each of which 
is discussed below. 

General Obligation Bonds (GOs) ʹ Long�term debt instruments that are backed by the full faith and credit of 
the City and issued with the guarantee that the government will use its general taxing authority to service 
the debt.  Garland citizens must vote to approve the authorization to issue GO Bonds, and once authorized, 
the Bonds may only be used for projects specifically listed in the bond propositions.  
GO Bonds are generally issued based on a 17 to 20�year amortization period. 

Commercial Paper (CP) ʹ Short�term debt instruments that have maturities ranging from 1 to 270 days.  
Interest is paid at maturity, but principal is rolled forward by issuing new Commercial Paper.  This process 
continues, for approximately three years, until GO or Utility Revenue Bonds are eventually issued to 
refinance the outstanding Commercial Paper.  Only after the GO or Revenue Bonds are issued do principal 
payments begin toward retiring the debt.  The combined amortization of the Bonds is set so as not to exceed 
20 years. 

By utilizing Commercial Paper, the City is able to lower its overall debt payments due to the deferral of 
principal payments and by taking advantage of lower short�term interest rates.  Furthermore, Commercial 
Paper is only issued as the funds are needed throughout the year, not in advance at a given time each year 
as with other debt instruments. 

Projects that have been approved as part of a Bond Referendum, and therefore qualify for GO debt financing, 
may be funded using Commercial Paper.  In addition, projects in the Electric, Water, and Wastewater Utilities 
that are eventually funded with Revenue Bonds may take advantage of Commercial Paper. 

Certificates of Obligation (COs) ʹ Long�term debt instruments that are backed by ad valorem taxes, pledged 
revenues, or a combination thereof.  COs do not require voter authorization and may be issued for all types 
of capital projects.  COs are issued with 5, 10, 15, and 20�year amortizations. 

Revenue Bonds (RBs) ʹ Long�ƚĞƌŵ�ĚĞďƚ�ŝŶƐƚƌƵŵĞŶƚƐ�ƐĞĐƵƌĞĚ�ďǇ�ƚŚĞ�ƌĞǀĞŶƵĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƚŝůŝƚŝĞƐ͘��Z�Ɛ�ĐĂŶ�
only be issued for utility�related capital projects and are issued with 5, 10, 15, and 17 to 20�year 
amortizations. 

Tax Anticipation Notes (TANs) ʹ Short�term debt instruments issued with amortizations ranging from 
1 to 5 years, which may be used for any capital project with a short useful life or a project that the City wishes 
to pay off within a relatively short period of time.  TANs may also be used to prevent significant fluctuations 
in the Debt Service Tax rate. 
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Debt Service 

dŚĞ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞďƚ�ŝŶƐƚƌƵŵĞŶƚƐ�ĂƌĞ�ƉĂŝĚ�ĨƌŽŵ�WƌŽƉĞƌƚǇ�dĂǆ�ƌĞǀĞŶƵĞƐ�Žƌ�
from the revenue of Proprietary Funds such as the utilities. 

Tax�Supported Debt Service ʹ Debt that is serviced from Property Tax revenues is referred to as 
͞dĂǆ�^ƵƉƉŽƌƚĞĚ��Ğďƚ͘͟� �KĨ�'ĂƌůĂŶĚ͛Ɛ�ϮϬϮϬ�21 Proposed Ad Valorem Tax rate of 76.96 cents per $100 of 
valuation, 37.56 cents or 49% is dedicated to Tax�Supported Debt Service. 
 

2020�21 Ad Valorem Tax Rate 
(Cents per $100 of Valuation) 

 
Operations and Maintenance 39.40 cents 
Debt Service  37.56 cents 

Total Ad Valorem Tax Rate 76.96 cents 
 
Commercial Paper ʹ dŚĞ� ƵƐĞ� ŽĨ� �ŽŵŵĞƌĐŝĂů� WĂƉĞƌ� ;�WͿ� ĂƐ� ƉĂƌƚ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŽǀĞƌĂůů� �Ğďƚ�DĂŶĂŐĞŵĞŶƚ�
Strategy defers a portion of the total Debt Service impact of projects.  Deferred Debt Service is the difference 
between the annual interest payments required to service outstanding CP and the interest and principal 
payments that will be due when the CP is replaced with GO Bonds.  As a general rule, payments required to 
service GO Bonds will be 75% more than the amount required to service CP.  When CP is replaced with 
GO debt ʹ  typically every three years ʹ  there will be a material spike or increase in Debt Service requirements.  
dŽ�ĂǀŽŝĚ�ĨůƵĐƚƵĂƚŝŽŶƐ�ŝŶ�ƚŚĞ��Ğďƚ�̂ ĞƌǀŝĐĞ�dĂǆ�ƌĂƚĞ͕�ƚŚĞ��ŝƚǇ͛Ɛ��Ğďƚ�DĂŶĂŐĞŵĞŶƚ�̂ ƚƌĂƚĞŐǇ�ĐĂůůƐ�ĨŽƌ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�
of short�term Tax Anticipation Notes (TANs) when funding is available in years with deferred Debt Service in 
order to maintain a steady tax rate.  The proceeds of the TANs are used to supplement street and 
infrastructure funding and provide short�term funding for other capital projects. 

Revenue�Supported Debt ʹ �Ğďƚ�^ĞƌǀŝĐĞ�ƚŚĂƚ�ŝƐ�ƉĂŝĚ�ĨƌŽŵ�ƌĞǀĞŶƵĞƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƚŝůŝƚŝĞƐ�ŝƐ�ƌĞĨĞƌƌĞĚ�
ƚŽ�ĂƐ�͞ZĞǀĞŶƵĞ�^ƵƉƉŽƌƚĞĚ��Ğďƚ͘͟��dŚĞ�ĂŶŶƵĂů�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐĞƌǀŝĐĞ�ƚŚŝƐ�ĚĞďƚ�
are included as expenditures in the operating budgets of the respective utilities.  Debt issuance in the utility 
funds has the potential of impacting the cost�of�service and, thereby, the rates charged to customers. 

Revenue�^ƵƉƉŽƌƚĞĚ��Ğďƚ� ĂůƐŽ� ƌĞĨĞƌƐ� ƚŽ� ĚĞďƚ� ŝƐƐƵĞĚ� ĨŽƌ� ƉƌŽũĞĐƚƐ�ǁŝƚŚŝŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� /ŶƚĞƌnal Service Funds 
(examples including Information Technology, Fleet Services, and Customer Service).  The principal and 
interest payments required to support this debt are included in the operating budgets of the respective 
Internal Service departments.  The total cost of each Internal Service function is then allocated to each 
department based on appropriate allocation methodologies. 
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Recent Bond Referendums 

1997 Bond Program ʹ The 1997 Referendum considered the authorization of GO Bonds to fund various City 
facilities and infrastructure improvements.  Of the nine propositions included in the Referendum, eight were 
approved by voters. 

The approved 1997 propositions included: 

 Streets $67,970,000 
 Northeast Parkway 4,240,000 
 Drainage/Flooding 10,570,000 
 Libraries 5,890,000 
 Parks  12,370,000 
 Cultural Arts 3,440,000 
 Public Safety 19,890,000 
 Municipal Facilities        1,710,000 
      Total 1997 Authority $126,080,000 
 
2004 Bond Program ʹ The 2004 Referendum considered the authorization of GO Bonds to fund various City 
facilities, infrastructure improvements, and economic development projects.  Of the eight propositions 
included in the Referendum, all were approved by voters. 

The approved 2004 propositions included: 

 Streets $113,370,000 
 Drainage/Flooding 28,000,000 
 Parks  21,680,000 
 Libraries 9,400,000 
 Public Safety 12,950,000 
 Municipal Facilities 11,180,000 
 Economic Development 3,420,000 
 Harbor Point       23,745,000 
      Total 2004 Authority $223,745,000 
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2019 Bond Program ʹ The 2019 Referendum considered the authorization of GO Bonds to fund various City 
facilities including an Animal Shelter & Adoption Facility and Police Evidence and Property Facility, 
infrastructure improvements, and economic development projects.  Of the eight propositions included in the 
Referendum, all were approved by voters. 

The approved 2019 propositions included: 

 Streets $122,250,000 
 Public Safety 51,350,000 
 Storm Drainage  47,350,000 
 Parks and Recreation 117,750,000 
 Libraries 21,000,000 
 Economic Development 46,000,000 
 Municipal Facilities 6,000,000 
 Animal Shelter       12,000,000 
      Total 2019 Authority $423,700,000 
 
Tax Rate Impact of Bond Programs 

Projections at the time of the 1997 Bond Election indicated that a total increase of 4.14  cents would be 
necessary to fund the Program.  For the 2004 Bond Program, projections indicated an increase of 11.5 cents 
would be necessary, based on a seven�year implementation.  Due to the growth in the tax base, the 
elongation of the programs, and the Debt Service Tax Rate Management Strategy implemented in FY 2010�
11, the net change in the Debt Service Tax rate had been held at 5.6 cents since FY 1998�99.  Following voter 
approval of the 2019 Bond Program, a 6.5�cent increase to the Debt Service Tax Rate was adopted for a seven 
to ten�year implementation. 
 

���,ŝƐƚŽƌŝĐĂů��Ğďƚ�^ĞƌǀŝĐĞ�dĂǆ�ZĂƚĞ
���;/Ŷ��ĞŶƚƐͿ 
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Tax�Supported Outstanding Debt 

Assuming no project delays, tax�supported debt is projected to be $285.8 million by the end of 
FY 2019�20.  This reflects an increase of $10.7 million (3.9%) over the past ten years.  Past decreases were 
due mostly to the decline in the tax base and elongation of the Bond Programs experienced during the 
recession.  

   Historical Tax�Supported Debt Levels 
   (In Millions) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
While the State of Texas does not place a debt limitation on Home�Rule cities, Council financial policies 
restrict tax�supported debt to 5% of the assessed valuation of taxable property.  Tax�supported debt equates 
ƚŽ�ϭ͘ϲϴй�ŽĨ�'ĂƌůĂŶĚ͛Ɛ�ϮϬϮϬ�ƚĂǆ�ďĂƐĞ͕�ǁŚŝĐŚ�ŝƐ�ǁĞůů�ďĞůŽǁ�ƚŚĞ�ϱй�ůŝŵŝƚĂƚŝŽŶ͘ 
 

Tax�Supported Outstanding Debt 
    As Percentage of Tax Base 
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Long�Term Tax�Supported Existing Debt Service 

(In Millions) 

 

 
 
Revenue�Supported Outstanding Debt 

Revenue�supported debt is projected to reach $787.9 million by the end of FY 2019�20; this reflects an 

increase of $224.5 million over the past ten years.  Of this amount, $97.0 million is the result of Garland 

Power & Light refinancing debt that was previously held by the Texas Municipal Power Agency in FY 2009�10, 

FY 2014�15, and again in FY 2019�20 to Revenue Bonds.   

 
Historical Revenue�Supported Debt Levels 

 (In Millions) 
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Debt Service Fund

Fund Detail

 

Bond Ratings 

dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƐƚƌĞŶŐƚŚ�ŚĂƐ�ďĞĞŶ�ƌĂƚĞĚ�ďǇ�^ƚĂŶĚĂƌĚ�ĂŶĚ�WŽŽƌ͛Ɛ�ĂŶĚ�&ŝƚĐŚ�/����ĂƐ�ƌĞĨůĞĐƚĞĚ�
below:  

 
Debt 

Category 
Standard 

& 
WŽŽƌ͛Ɛ 

Fitch 
IBCA 

GO/CO Tax�Supported AA+ AAA 
Water/Wastewater Revenue 
Bonds 

AA� AA 

Electric Revenue Bonds A+ AA� 
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Debt Service Fund 

Debt Summary 

 

   OUTSTANDING  2020�21 
 FUND  DEBT  DEBT SERVICE 

     

Tax�Supported Debt     

 GO & CO Debt  $215,630,000  $33,804,458 
 Tax�Supported ʹ Commercial Paper  25,000,000  235,000 
 Tax�Supported ʹ Short�Term Tax Note  24,480,000  24,620,760 
 Tax�Supported ʹ Firewheel Golf  1,510,000  289,413 
 Tax�Supported ʹ Downtown TIF  1,775,000  328,925 
 Tax�Supported ʹ Harbor Point  17,425,000  3,698,690 
 Bond Cost                         �            50,000 
 Tax�Supported Sub�Total  $285,820,000  $63,027,246 
     
Revenue�Supported Debt     
 Environmental Waste Services  $9,745,000  $3,263,329 
 Fleet Services  1,285,000  143,912 
 Information Technology  4,155,000  632,871 
 Customer Service  13,265,000  1,973,189 
 Warehouse  5,000  5,125 
 Stormwater Management  1,285,000  488,451 
 Electric  543,610,000  * 47,609,088 
 Wastewater  106,305,000  12,486,771 
 Water    107,915,000    15,854,818 
 Revenue�Supported Sub�Total  $787,570,000  $82,457,554 
      
 DEBT TOTAL  $1,073,390,000  $145,484,800 

 

The tables on the following pages detail the Debt Service for each outstanding bond issued by the City.  The 
tables show the date of issue, the years remaining on the payment schedule, and the amount of principal 
and interest due each year.   

 

The Outstanding Debt for Electric, Water, and Wastewater includes Commercial Paper.   

 

*The FY 2020�21 Revenue�Supported Debt Service for Electric includes a projection of $1,631,000 for 
Revenue Bond issuance in Fall 2020.   
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General Obligation Bond Debt Service Fund Requirements   

General Tax Bonds 
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General Obligation Bond Debt Service Fund Requirements   

General Tax Bonds 
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General Obligation Bond Debt Service Fund Requirements   

Certificates of Obligation 
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General Obligation Bond Debt Service Fund Requirements   

Certificates of Obligation 
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General Obligation Bond Debt Service Fund Requirements   

Certificates of Obligation 
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Utility Revenue Bonds Fund Requirements   

Utility Revenue Bonds 
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Utility Revenue Bonds Fund Requirements   

Utility Revenue Bonds 
 

 
City of Garland FY 2020-21 Proposed Budget       154 

 
  



Utility Revenue Bonds Fund Requirements   

Utility Revenue Bonds 
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SPECIAL REVENUE FUNDS 



CASA Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Miscellaneous Program Income $ 4,726 $ 100,000 $ 100,000 $ 100,000 %0.0
Interest Income 5,039 4,140 4,260 1,580 %(61.8)

Total Revenues $ 9,765 $ 104,140 $ 104,260 $ 101,580 %(2.5)

EXPENDITURES
Personnel $ 0 $ 0 $ 0 $ 10,000 %(100.0)
Operations 3,582 100,000 100,000 90,000 %(10.0)
Capital 0 0 0 0 %0.0

Total Expenditures $ 3,582 $ 100,000 $ 100,000 $ 100,000 %0.0

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 6,183 $ 4,140 $ 4,260 $ 1,580 %(61.8)

Fund Balance $ 230,738 $ 155,598 $ 236,921 $ 241,181 %55.0

Change in Fund Balance 6,183 4,140 4,260 1,580 %(61.8)

Ending Fund Balance $ 236,921 $ 159,738 $ 241,181 $ 242,761 %52.0
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CASA Fund

Department Detail CASA PROGRAM

Mission Statement
The mission of Housing and Community Services (HCS) is:  To partner with the community to coordinate
neighborhood initiatives.  Housing initiatives are responsible for improving the economic aspects of
neighborhoods through affordable homeownership and rehabilitation strategies.  Funding for these
initiatives is included in the CASA Program.  This program includes housing rehabilitation, lead based paint
abatement, painting, wood replacement, weatherization, door repair, minor plumbing, and electrical
repairs.  Non-housing initiatives strive to empower residents of income targeted neighborhoods to develop
strategies, identify needs, and establish vision and support for neighborhood revitalization.  Staff is
dedicated to improving and coordinating existing services, providing information, ensuring that existing
services are utilized to their fullest capacity, and identifying and developing services as needs are identified.

2019-20 Accomplishments

 Assisted low to moderate income persons with services that provided assistance for neighborhood

projects or single-family housing projects.

2020-21 Goals & Initiatives

 Assist low to moderate income persons with services that provide assistance for neighborhood projects

or single-family housing projects.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Properties Acquired 0 0 0

Services for Owner-Occupied Single-Family Homes 2 1 2
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CASA Fund

Department Detail CASA PROGRAM

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 0 $ 0 $ 0 $ 10,000

Charge-Outs 0 0 0 0

Operations 3,582 100,000 100,000 90,000

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 3,582 $ 100,000 $ 100,000 $ 100,000

Change from Prior Year

Change from Prior Year Approved Budget $ 0

Percentage Change %0

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2020-21 Proposed Budget for the CASA Fund totals $100,000 and reflects no change from the prior
year's approved budget.
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Community Development Block Grant Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Community Develop. Block Grant $ 1,983,202 $ 2,891,607 $ 3,603,209 $ 2,738,959 %(5.3)
CARES Act Grants 0 0 1,335,725 0 %0.0
Miscellaneous Program Income 58,409 17,000 17,000 17,000 %0.0

Total Revenues $ 2,041,611 $ 2,908,607 $ 4,955,934 $ 2,755,959 %(5.2)

EXPENDITURES
Personnel $ 770,314 $ 828,176 $ 854,532 $ 852,617 %3.0
Operations 1,361,110 2,080,431 2,798,986 1,903,342 %(8.5)
Capital 0 0 0 0 %0.0

Total Expenditures $ 2,131,424 $ 2,908,607 $ 3,653,518 $ 2,755,959 %(5.2)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (89,813) $ 0 $ 1,302,416 $ 0 %0.0

Beginning Fund Balance $ 719,219 $ 694,632 $ 629,406 $ 1,931,822 %178.1

Change in Fund Balance (89,813) 0 1,302,416 0 %0.0

Ending Fund Balance $ 629,406 $ 694,632 $ 1,931,822 $ 1,931,822 %178.1
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Community Development Block Grant Fund

Department Detail CDBG PROGRAM

Mission Statement
The mission of Housing and Community Services (HCS) is:  To partner with the community to coordinate
neighborhood initiatives.  Housing initiatives are responsible for improving the economic aspects of
neighborhoods through affordable homeownership and rehabilitation strategies.  Funding for these
initiatives is included in the CDBG Program.  This program includes housing rehabilitation, lead based paint
abatement, painting, wood replacement, weatherization, door repair, minor plumbing, and electrical
repairs.  Non-housing initiatives strive to empower residents of income targeted neighborhoods to develop
strategies, identify needs, and establish vision and support for neighborhood revitalization.  Staff are
dedicated to improving and coordinating existing services, providing information, ensuring that existing
services are utilized to their fullest capacity, and identifying and developing services as needs are identified.

2019-20 Accomplishments

 Provided home repair services through the CDBG Minor Repair Program and the CDBG Single Family

Rehabilitation Program to low income households.

 Working on the final phase of the Vietnamese Community Center Project.  Completion is targeted to be

no later than May of 2020

 Provided technical and management assistance to Garland Area non-profits to assist in completing their

CDBG funded programs.

2020-21 Goals & Initiatives

 Assist low income persons with services that provide assistance for needed housing repairs, acquisition,

renovation and subsequent sale of single family housing.

 New program implementation for a Medical Facility Renovation project.

 Provide technical assistance and grant management for local area non-profit entities providing services

to low income persons.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Construction Cases Managed 21 27 27

Minor Home Repair Grant Program Units Completed 15 16 16

Single-Family Rehabilitation Units Completed 4 10 10

ARD Homes Program Units Completed 0 0 1

ARD Homes Purchased 0 1 2

Vietnamese Community Center Program - Phase Completions 2 1 Completed

Neighborhood Sidewalks Program - Projects Underway 0 1 1

Acquisition Demolition Program – Projects Completed 0 1 Closed
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Community Development Block Grant Fund

Department Detail CDBG PROGRAM

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Parkland Medical Clinic Project New Project 1

Number of Property Inspections Completed 63 81 81

Number of Program Applications Approved 19 26 26

Number of Program Applications Processed 25 41 41

Number of Environmental Reviews Completed 20 27 24

Number of Bids / Purchase Orders Generated 21 15 15
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Community Development Block Grant Fund

Department Detail CDBG PROGRAM - Grants Management

Mission Statement
Grants Management is responsible for overall management, planning, and monitoring of the City’s
Community Development Block Grant (CDBG), HOME Investment Partnership Grant (HOME), and Emergency
Solutions Grant (ESG).  The focus of these grants is citywide, and allocation is guided by the prioritized needs
identified by citizens and recorded in the City’s Consolidated Plan.

2019-20 Accomplishments

 Provided general administrative services for CDBG, HOME and ESG grants to ensure compliance with

Federal regulations and with the City of Garland Consolidated Plan.

 Completed the Vietnamese Community Center Renovation Project.

 Implementation of the 2020 CARES Act stimulus funding program for CDBG-CV and ESG-CV programs.

2020-21 Goals & Initiatives

 Assist low to moderate income persons with services that provide assistance for needed housing repairs,

acquisition, renovation and subsequent sale of single family housing.

 Renovation of a free medical clinic in Garland.

 Provide technical assistance and grant management for local area non-profit entities providing services

to low-income persons in Garland.

Implementation of the newly developed 2020-2024 Consolidated Plan.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Nonprofits Monitored 10 13 10

Site Visits 6 6 0

HUD Action Plans Developed 1 1 1

HUD CAPER Report Developed 1 1 1

Completed IDIS Financial Draws 13 12 12

City Environmental Broad Review Developed 1 1 1

Nonprofit Environmental Reviews Completed 23 13 10

Technical Assistance Meetings - Grantees 2 2 2

Invoices Generated and Approved 467 450 450

Number of Loans Managed 190 192 198
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Community Development Block Grant Fund

Department Detail CDBG PROGRAM - Grants Management

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Escrow Accounts Managed 56 56 58

Property Tax Payments Processed 136 139 142

Loan Payments Collected and Processed 821 824 827

Public Meetings Held 5 5 5
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Community Development Block Grant Fund

Department Detail CDBG PROGRAM

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 770,314 $ 828,176 $ 854,532 $ 852,617

Charge-Outs 0 0 0 0

Operations 1,361,110 2,080,431 2,798,986 1,903,342

Capital 0 0 0 0

Department Total Budget $ 2,131,424 $ 2,908,607 $ 3,653,518 $ 2,755,959

Budget Summary - By Operational Area

Public Services $ 269,810 $ 319,176 $ 719,176 $ 340,591

Infrastructure Projects 160,745 0 0 0

Parkland Clinic Renovation 0 500,000 0 500,000

Other CDBG Projects 1,312,519 1,661,061 1,136,938 1,461,246

Administration & Planning 388,350 428,370 428,370 454,122

CARES Act Projects 0 0 1,335,725 0

Department Total Budget $ 2,131,424 $ 2,908,607 $ 3,620,209 $ 2,755,959

Change from Prior Year

Change from Prior Year Approved Budget $ (152,648)

Percentage Change %(5)

Department Staffing Summary

Full-Time 8 8 8 8

Part-Time 0 0 0 0

Department Total Positions 8 8 8 8

Discussion & Notes
The Community Development Block Grant Fund's FY 2019-20 Revised Budget includes $1.3 million in
additional CARES Act Grant funding to provide assistance in the form of rental/mortgage relief, medical
services, and other social services to aid those affected by the COVID-19 pandemic.

The FY 2020-21 Proposed Budget for the CDBG Fund includes reprogrammed funding for the Parkland Clinic
Renovation and funding for other new projects previously approved by Council, including the Housing
Initiatives Program and the Sidewalk Repair Partnership Program.
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Coronavirus Relief Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Coronavirus Relief Funds $ 0 $ 0 $ 7,904,853 $ 5,269,902

Total Revenues $ 0 $ 0 $ 7,904,853 $ 5,269,902

EXPENDITURES
Personnel $ 0 $ 0 $ 350,000 $ 0 %0.0
Operations 0 0 7,554,853 5,269,902
Capital 0 0 0 0 %0.0

Total Expenditures $ 0 $ 0 $ 7,904,853 $ 5,269,902

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 0 $ 0 $ 0 $ 0 %0.0

Beginning Fund Balance $ 0 $ 0 $ 0 $ 0 %0.0

Change in Fund Balance 0 0 0 0 %0.0

Ending Fund Balance $ 0 $ 0 $ 0 $ 0 %0.0
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Coronavirus Relief Fund

Fund Detail

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 0 $ 0 $ 350,000 $ 0

Charge-Outs 0 0 0 0

Operations 0 0 7,554,853 5,269,902

Capital 0 0 0 0

Department Total Budget $ 0 $ 0 $ 7,904,853 $ 5,269,902

Rental and Mortgage Assistance $ 0 $ 0 $ 4,874,853 $ 3,249,902

Business Assistance 0 0 300,000 200,000

Public Testing 0 0 1,200,000 800,000

City of Garland Response 0 0 1,530,000 1,020,000

Department Total Budget $ 0 $ 0 $ 7,904,853 $ 5,269,902

Change from Prior Year

Change from Prior Year Approved Budget $ 5,269,902

Percentage Change

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2019-20 Revised Budget includes the Coronavirus Relief Fund, which has been created to capture
revenues and expenditures related to the Coronavirus Relief Funds made available to the City for various
assistance programs, including the Rental and Mortgage Assistance Program, the Business Assistance
Program, the COVID-19 Public Testing Program, and the City of Garland COVID-19 Response.  The $13.2
million in available funding has been split between the FY 2019-20 Revised Budget and the FY 2020-21
Proposed Budget due to the timing of the funding.
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Fair Housing Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Fair Housing Assistance Program $ 36,764 $ 60,400 $ 10,186 $ 0 %(100.0)
Fair Housing Initiatives Program 0 0 0 0 %0.0
Emergency Solutions Grant 151,471 180,552 180,552 188,199 %4.2
Transfer from General Fund 128,287 55,650 245,140 87,832 %57.8
CARES Act Grants 0 0 648,962 0 %0.0

Total Revenues $ 316,522 $ 296,602 $ 1,084,840 $ 276,031 %(6.9)

EXPENDITURES
By Category:
Personnel $ 200,214 $ 141,276 $ 300,683 $ 93,314 %(33.9)
Operations 126,385 153,186 788,504 182,717 %19.3
Capital 0 0 0 0 %0.0

Sub-Total $ 326,599 $ 294,462 $ 1,089,187 $ 276,031 %(6.3)
By Area:
Fair Housing $ 175,128 $ 113,910 $ 259,673 $ 87,832 %(22.9)
Emergency Solutions Grant 151,471 180,552 180,552 188,199 %4.2
ESG CARES Act 0 0 648,962 0 %0.0

Total Expenditures $ 326,599 $ 294,462 $ 1,089,187 $ 276,031 %(6.3)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (10,077) $ 2,140 $ (4,347) $ 0 %(100.0)

Beginning Fund Balance $ 14,424 $ 0 $ 4,347 $ 0 %0.0

Change in Fund Balance (10,077) 2,140 (4,347) 0 %0.0

Ending Fund Balance $ 4,347 $ 2,140 $ 0 $ 0 %0.0
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Fair Housing Fund

Department Detail Emergency Solutions Grant

Mission Statement
Part of the mission of Housing and Community Services (HCS) is to partner with the community to provide
assistance to the City’s homeless population.  Funding for this initiative is included in the Emergency
Solutions Grant (ESG) Program.  This program includes funding for the Domestic Violence Shelter, Rental
Assistance, and Emergency Housing Assistance.  Staff is dedicated to improving and coordinating existing
services, providing information, ensuring that existing services are utilized to their fullest capacity, and
identifying and developing services as needs are identified.

2019-20 Accomplishments

 Assisted in the coordination of the annual 2020 Homeless Census for the City of Garland.

 Provided technical assistance to nonprofit agencies for the 2020 Annual Homeless Census Volunteers.

2020-21 Goals & Initiatives

 Act as a liaison for homeless services between local nonprofit providers and the Metro Dallas Homeless

Alliance.

 Provide technical assistance to local nonprofits for the ESG Grant Program.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Nonprofits Monitored 2 2 2

Reports Submitted to HUD 4 4 4

Service Provider Meetings Held 3 3 3

Metro Dallas Homeless Alliance Board Meetings 1 1 1

Annual Homeless Census Coordination/Management 1 1 1

Invoices Processed/Approved 24 24 24
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Fair Housing Fund

Department Detail FAIR HOUSING SERVICES

Mission Statement
The mission of Garland Fair Housing Services (GFHS) is to prevent or eliminate housing discrimination
through community education, outreach, investigation, and enforcement actions.  In addition, for FY 2019-
20, the Department administered grant funding (ESG) for rental assistance for residents facing potential
housing eviction.

2019-20 Accomplishments

 Completion of rental assistance funds administration for approximately 20 residents/households.

 Investigated seven (7) claims of housing discrimination including dual filing with US Housing and Urban

Development.

2020-21 Goals & Initiatives

 Reinstatement as a certified Fair Housing Assistance Program (FHAP) by Housing and Urban

Development (HUD).

 Timely investigation of incoming Fair Housing complaints based on HUD-recommended best practices.

 Increased community education and outreach efforts focused on understanding and reporting instances

of housing discrimination.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Fair Housing Complaints Filed 12 7 TBD*

Percent of Complaints Processed (investigated or conciliated)
within 100 Days 9 1 TBD*

Number of Fair Housing Inquiries 12 17 TBD*

Number of ESG Referrals Received to Processed 26 17 N/A**

Percent of ESG Funds Distributed to Date 100% 81% N/A**

*Fair Housing referrals are expected to increase  in relation to outreach activites and/or reinstatement as a Fair Housing Assitance
Program under HUD.

** GFHS will not administer ESG funds in FY 2020-21
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Fair Housing Fund

Department Detail FAIR HOUSING

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 200,214 $ 141,276 $ 300,683 $ 93,314

Charge-Outs 0 0 0 0

Operations 126,385 153,186 788,504 182,717

Capital 0 0 0 0

Department Total Budget $ 326,599 $ 294,462 $ 1,089,187 $ 276,031

Budget Summary - By Operational Area

Fair Housing $ 175,128 $ 113,910 $ 259,673 $ 87,832

Emergency Solutions Grant 151,471 180,552 180,552 188,199

ESG CARES Act 0 0 648,962 0

Department Total Budget $ 326,599 $ 294,462 $ 1,089,187 $ 276,031

Change from Prior Year

Change from Prior Year Approved Budget $ (18,431)

Percentage Change %(6)

Department Staffing Summary

Full-Time 2 1 1 1

Part-Time 0 0 0 0

Department Total Positions 2 1 1 1
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Fair Housing Fund

Department Detail FAIR HOUSING

Discussion & Notes
The FY 2019-20 Revised Budget was adjusted to reflect a loss of funding from the Department of Housing
and Urban Development (HUD).  In response, Fair Housing investigations were moved to the Office of the
City Attorney and the Fair Housing Administrator position was replaced with a lower level coordinator
position.  An increase in the General Fund transfer to the Fair Housing Grant Fund of $189,500 was required
to cover the transition.  General Fund transfers are expected to significantly decline in FY 2020-21 due to the
reduction in personnel costs.

In addition to the Fair Housing Program, the Fair Housing Grant Fund includes the Emergency Solutions
Grant (ESG), which is managed by the Housing & Community Services Department.  This grant program has
been fully funded by HUD.  The FY 2019-20 Revised Budget was adjusted to include Coronavirus Aid, Relief,
and Economic Security (CARES) Act Federal Grant Revenue of $649,000 received for ESG operations.

The FY 2020-21 Proposed Budget for the Fair Housing Grant Fund anticipates no Federal revenue related to
Fair Housing Services.
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HOME Grant Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
HOME Grant $ 1,230,340 $ 1,936,982 $ 1,936,982 $ 1,411,165 %(27.1)
Miscellaneous Program Income 454,636 400,000 400,000 450,000 %12.5
Interest Income 10,025 7,180 7,000 2,600 %(63.8)

Total Revenues $ 1,695,001 $ 2,344,162 $ 2,343,982 $ 1,863,765 %(20.5)

EXPENDITURES
Personnel $ 89,594 $ 69,001 $ 69,001 $ 83,587 %21.1
Operations 1,554,017 1,057,697 1,057,697 1,103,121 %4.3

Total Expenditures $ 1,643,611 $ 1,126,698 $ 1,126,698 $ 1,186,708 %5.3

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 51,390 $ 1,217,464 $ 1,217,284 $ 677,057 %(44.4)

Beginning Fund Balance $ 387,670 $ 396,090 $ 439,060 $ 1,656,344 %318.2

Change in Fund Balance 51,390 1,217,464 1,217,284 677,057 %(44.4)

Ending Fund Balance $ 439,060 $ 1,613,554 $ 1,656,344 $ 2,333,401 %44.6
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HOME Grant Fund

Department Detail HOME PROGRAM

Mission Statement
The mission of Housing and Community Services (HCS) is:  To partner with the community to coordinate
neighborhood initiatives.  Housing initiatives are responsible for improving the economic aspects of
neighborhoods through affordable homeownership and rehabilitation strategies.  Funding for these
initiatives is included in the HOME Program.  This program includes homeownership opportunities; new
home construction/development; as well as housing rehabilitation, refinancing, and reconstruction loans. 
Staff is dedicated to improving and coordinating existing services, providing information, ensuring that
existing services are utilized to their fullest capacity, and identifying and developing services as needs are
recognized.

2019-20 Accomplishments

 Provided homeownership opportunities for low-income homebuyers who otherwise may not have been

able to purchase a home.

 Assisted in the revitalization of established neighborhoods with the production and renovation of single-

family homes.

2020-21 Goals & Initiatives

 Provide assistance to revitalize established neighborhoods and housing stock with new or substantially

renovated single-family housing for low-income homebuyers.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Construction Cases Managed 7 13 8

Department Homes Sold 6 5 5

CHDO New Homes Sold 1 2 1

New Homes Under Construction – CHDO 2 2 1

New Homes Under Construction – HCS 5 13 8

“Habitat for Humanity” Volunteer Hours 2,449 2,449 2,449

First-Time Homebuyer Down-Payments Assisted 4 4 4

Financial Reconciliations and Treasury Reimbursements 12 12 12

Number of Inspections Completed 12 10 16

Project Site Visits 150 325 200

HOME Program Loans Approved 6 10 10

HOME Program Applications Processed 6 10 10

Environmental Reviews Completed 7 13 8
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HOME Grant Fund

Department Detail HOME PROGRAM

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 89,594 $ 69,001 $ 69,001 $ 83,587

Charge-Outs 0 0 0 0

Operations 1,554,017 1,057,697 1,057,697 1,103,121

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 1,643,611 $ 1,126,698 $ 1,126,698 $ 1,186,708

Change from Prior Year

Change from Prior Year Approved Budget $ 60,010

Percentage Change %5

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2020-21 Proposed Budget for the HOME Grant Fund totals nearly $1.2 million and does not include
any material changes in expenditures.  HOME Grant revenues shown are the total amount of funding
available to the City, while proposed expenditures only reflect an estimate of the work that can be
completed during FY 2020-21.
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Housing Assistance Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
HUD Grant $ 12,090,715 $ 12,661,096 $ 12,681,323 $ 13,641,939 %7.7
CARES Act Grants 0 0 223,422 0 %0.0
Miscellaneous 22,927 5,275 30,733 34,835 %560.4
Interest Income 19,886 100 100 0 %(100.0)

Total Revenues $ 12,133,528 $ 12,666,471 $ 12,935,578 $ 13,676,774 %8.0

EXPENDITURES
Personnel $ 990,844 $ 1,181,198 $ 1,181,198 $ 1,207,238 %2.2
Operations 11,215,322 11,637,094 11,860,516 12,721,335 %9.3
Capital 18,320 20,000 20,000 0 %(100.0)

Total Operating Expenditures $ 12,224,486 $ 12,838,292 $ 13,061,714 $ 13,928,573 %8.5
Transfer to General Fund 110,000 110,000 110,000 110,000 %0.0

Total Expenditures $ 12,334,486 $ 12,948,292 $ 13,171,714 $ 14,038,573 %8.4

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (200,958) $ (281,821) $ (236,136) $ (361,799) %(28.4)

Beginning Fund Balance $ 805,106 $ 393,338 $ 604,148 $ 368,012 %(6.4)

Change in Fund Balance (200,958) (281,821) (236,136) (361,799) %(28.4)

Ending Fund Balance $ 604,148 $ 111,517 $ 368,012 $ 6,213 %(94.4)
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Housing Assistance Fund

Department Detail GARLAND HOUSING AGENCY - FSS

Mission Statement
The mission of the Garland Housing Agency (GHA) - Family Self-Sufficiency (FSS) Program is to unite Federal
housing assistance, State welfare, local human services, and the private sector to help housing assisted
residents achieve economic independence.

2019-20 Accomplishments

 Increased families prepared for homeownership.

 Networked and established contacts for additional homeownership down payment assistance.

 Families utilized referrals from FSS to increase their self-employment income.

2020-21 Goals & Initiatives

 Increase participation of FSS families to maximum participation allowed of 75 families.

 Increase employment services to families.

 Hold information sessions to network with mortgage lenders and real estate agents for potential

homeowners.

 Increase opportunities for participants to enter into and complete an educational curriculum by

increasing awareness of trade school and collegiate programs.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Families Graduated from Program 4 4 6

Number of Families Enrolled in Self-Sufficiency 47 44 75

Number of Families Employed 32 29 50

Number of Families in Educational Curriculum 4 3 6

Number of FSS Families into Homeownership 1 0 1

Number of Homeowners 16 19 20
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Housing Assistance Fund

Department Detail GARLAND HOUSING AGENCY - Inspections

Mission Statement
The mission of the Garland Housing Agency (GHA) - Inspections Program is to provide decent, safe, and
affordable housing for clients by ensuring that units are in compliance with minimum housing standards as
set by HUD and to decrease the percentage of failed inspections.

2019-20 Accomplishments

 The GHA works with landlords, ensuring clients live in safe and affordable housing, as well as working

with clients to ensure that they understand that maintaining their household is important.

 The GHA identified repairs which were landlord or tenant-related and worked with each party to ensure

compliance; greatly reduced the number of repeat landlord offenders who continually fail inspection

year after year; and, using new background tools, identified families committing fraud by having

unauthorized occupants.

 The Inspections Division initiated and oftentimes followed up on information regarding unauthorized

occupants.

 Scheduled inspections in a shorter time frame to accommodate both landlords and tenants.

 The GHA uses an online rent reasonable database that has greatly improved the rent reasonableness

calculations for units.

2020-21 Goals & Initiatives

 Decrease the number of repeat inspections through educational workshops.

 Increase efficiency by grouping inspections by geographical location.

 Allow Inspectors more opportunity to verify a passed inspection through means other than onsite visits,

reducing time spent in the field.

 Continue using mobile inspection tablets for field use to increase the efficiency of the Inspectors.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Initial Inspections 547 449 471

Number of Initial Inspections Failed 118 96 101

Number of Recertification Inspections 1,560 1,126 1,182

Number of Recertification Inspections Failed 288 207 217

Number of Special Inspections 45 21 23

Number of Special Inspections Failed 9 12 13

Total Number of Inspections 2,152 1,596 1,676

Total Number of Inspections Failed 415 315 331

Number of Landlord Educational Forums 2 1 2
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Housing Assistance Fund

Department Detail GARLAND HOUSING AGENCY - Occupancy

Mission Statement
The Garland Housing Agency’s mission is to assist low to moderate income families in obtaining safe, decent,
sanitary housing while promoting self-sufficiency.

2019-20 Accomplishments

 Garland Housing earned a “High Performance” rating in the Section 8 Management Assessment Program

(SEMAP).

 Garland Housing increased the utilization of Assistance Check.  This is the online tenant/landlord portal

which enhanced customer service and increased efficiency and retention of clientele.

 Annual recertifications were improved which resulted in a more efficient and quicker process for clients

to recertify their housing eligibility.

2020-21 Goals & Initiatives

 Obtain and maintain a “High Performance” status in operating the Housing Choice Voucher Program in

compliance with The Department of Housing and Urban Development (HUD) rules and regulations.

 Continue to increase participation in the online tenant and landlord portals in order to increase

customer service and expedite annual recertifications and interim changes.

 Increase the number of families participating in working toward economic independence and

homeownership.

 Continue to maintain appropriate occupancy rates in order to receive the highest amount of operating

funds for the Housing Choice Voucher Program.

 Continue a good working relationship with both customers and employees to facilitate in helping to

“Grow Garland.”

 Increase opportunities to interact with landlords to encourage participation in the Housing Choice

Voucher Program.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Families Pulled from Waiting List 763 0 250

Number of Families “Leased Up” from Waiting List 124 0 75

Number of Assisted Families 1,359 1,398 1,331

Number of Assisted Families in Garland 371 382 359
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Housing Assistance Fund

Department Detail GARLAND HOUSING AGENCY

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 990,844 $ 1,181,198 $ 1,181,198 $ 1,207,238

Charge-Outs 0 0 0 0

Operations 11,325,322 11,747,094 11,970,516 12,831,335

Capital 18,320 20,000 20,000 0

Department Total Budget $ 12,334,486 $ 12,948,292 $ 13,171,714 $ 14,038,573

Budget Summary - By Operational Area

Housing Vouchers Administration $ 1,298,813 $ 1,488,551 $ 1,488,551 $ 1,497,197

Housing Vouchers Payments 11,035,673 11,459,741 11,459,741 12,541,376

GHA CARES Funding 0 0 223,422 0

Department Total Budget $ 12,334,486 $ 12,948,292 $ 13,171,714 $ 14,038,573

Change from Prior Year

Change from Prior Year Approved Budget $ 1,090,281

Percentage Change %8

Department Staffing Summary

Full-Time 16 16 16 16

Part-Time 1 1 1 1

Department Total Positions 17 17 17 17

Discussion & Notes
The FY 2019-20 Revised Budget for the Garland Housing Agency includes additional CARES Act grant funding
to provide additional assistance to area residents.

The FY 2020-21 Proposed Budget for the Garland Housing Agency totals $14.0 million, with the large
majority of the increase related to Housing Voucher payments.
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Summer Nutrition Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 1,016 $ 30,000 $ 31,546 $ 34,340 %14.5
Interest Income 1,091 1,170 430 160 %(86.3)

Total Revenues $ 2,107 $ 31,170 $ 31,976 $ 34,500 %10.7

EXPENDITURES
Personnel $ 7,074 $ 25,000 $ 29,500 $ 29,500 %18.0
Operations 3,511 5,000 5,000 5,000 %0.0
Capital 0 0 0 0 %0.0

Total Expenditures $ 10,585 $ 30,000 $ 34,500 $ 34,500 %15.0

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (8,478) $ 1,170 $ (2,524) $ 0 %(100.0)

Beginning Fund Balance $ 11,002 $ 0 $ 2,524 $ 0 %0.0

Change in Fund Balance (8,478) 1,170 (2,524) 0 %(100.0)

Ending Fund Balance $ 2,524 $ 1,170 $ 0 $ 0 %(100.0)
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Summer Nutrition Fund

Department Detail SUMMER NUTRITION

Mission Statement
The mission of the Summer Nutrition Program (SNP) is to provide healthy, nutritious meals to children in
target neighborhoods; to improve access to breakfast and lunch meals during the summer months; and to
serve as a meal source for recreation centers, parks, and churches that have organized activities.  The
program theme is:  "Promoting the 3E's of healthy living:  education, exercise, and eating right!"

2019-20 Accomplishments

 Partnered with CitySquare for the third year to achieve the mission of the Summer Nutrition Program.

 Operated five open meal sites for Garland residents.

 Hired and trained eight seasonal Summer Nutrition staff to implement the program.

2020-21 Goals & Initiatives

 Partner with CitySquare to provide Garland residents with Summer Nutrition Program meal sites.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Meal Sites:

Open Sites 2 5 5

Closed Sites 3 0 0

Meals Served to Children:

Open Sites 4,600 10,800 10,800

Closed Sites 6,240 0 0
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Summer Nutrition Fund

Department Detail SUMMER NUTRITION

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 7,074 $ 25,000 $ 29,500 $ 29,500

Charge-Outs 0 0 0 0

Operations 3,511 5,000 5,000 5,000

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 10,585 $ 30,000 $ 34,500 $ 34,500

Change from Prior Year

Change from Prior Year Approved Budget $ 4,500

Percentage Change %15

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2019-20 Revised Budget for the Summer Nutrition Program includes additional funding in personnel
to open an additional meal site in South Garland.

The FY 2020-21 Proposed Budget does not include any increases over the revised budget and will fund the
operations of five open meal sites in the Summer of 2021.
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Public Safety Grant Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
State Training Grant $ 20,512 $ 20,500 $ 20,358 $ 20,358 %(0.7)
TxDOT Grant 235,739 270,000 211,580 211,000 %(21.9)
Justice Assistance Grant (Federal) 31,202 29,000 207,033 30,000 %3.4
Justice Assistance Grant (State) 59,737 0 0 78,000 %100.0
Youth Programs 12,663 3,500 1,572 3,500 %0.0
ICAC - Juvenile Justice 10,000 70,000 16,000 10,000 %(85.7)
Emergency Management Grants 181,919 210,698 210,698 164,199 %(22.1)
Interest Income 1,138 0 0 0 %0.0

Total Revenues $ 552,910 $ 603,698 $ 667,241 $ 517,057 %(14.4)

EXPENDITURES
Personnel $ 309,541 $ 356,417 $ 297,997 $ 306,014 %(14.1)
Operations 110,836 182,909 133,804 64,026 %(65.0)
Capital 394,380 64,372 235,440 147,017 %128.4

Total Expenditures $ 814,757 $ 603,698 $ 667,241 $ 517,057 %(14.4)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (261,847) $ 0 $ 0 $ 0 %0.0

Beginning Fund Balance $ 279,897 $ 26,409 $ 18,050 $ 18,050 %(31.7)

Change in Fund Balance (261,847) 0 0 0 %0.0

Ending Fund Balance $ 18,050 $ 26,409 $ 18,050 $ 18,050 %(31.7)
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Public Safety Grant Fund

Revenue Discussion

 

The Public Safety Grant Fund includes funding received through various competitive Federal and State 

programs related to Law Enforcement, Emergency Management, and Homeland Security.  Through 

these grants, the City is able to provide its Public Safety personnel with additional training and acquire 

specialized equipment that would not otherwise be available through annual operating budgets.  

Projected grant revenue for the Public Safety Grant Fund in FY 2020�21 totals $517,100 and includes 

the funding in the following areas:  

Public Safety Grants 

TxDOT Grant $211,000 

Justice Assistance Grant (JAG) (State & 
Federal) 

108,000 

State Training Grant 20,358 

Internet Crimes Against Children (ICAC) 
Grant 

10,000 

Youth Education 3,500 

Urban Areas Security Initiative (UASI) 124,199 

Urban Areas Security Initiative � Law 
Enforcement 
   Assistance Partnership (UASI�LEAP) 

40,000 

      Total $517,057 

 

Emergency Management Grants  

There is no change in the total FY 2019�20 Revised Budget; however it includes a $36,600 shift in 

revenue from UASI to UASI�LEAP, a grant distributed by the State Administrative Agency. 

The FY 2020�21 Emergency Management Grant͛s Proposed Budget includes $124,200 of UASI and 

$40,000 of UASI�LEAP grant funds. 

Police Grants  

The change in the FY 2019�20 Revised Budget is $63,543 and includes a revenue increase of $172,233 

in 2020 Federal JAG ʹ COVID Emergency Funding.  It includes a decrease of $54,000 as only $6,000 of 

the anticipated State ICAC grant funds were awarded.  

The FY 2020�21 Police Grant͛s Proposed Budget includes $211,000 of TxDOT, $30,000 of Federal JAG, 

$78,000 of State JAG, $20,400 of State Training Grant, $10,000 of Federal ICAC, and $3,500 of Youth 

Education grant funds. 
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Public Safety Grant Fund

Department Detail EMERGENCY MANAGEMENT - Emergency Management Grants

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 71,232 $ 86,417 $ 86,417 $ 95,014

Charge-Outs 0 0 0 0

Operations 29,530 59,909 23,286 168

Capital 334,643 64,372 100,995 69,017

Department Total Budget $ 435,405 $ 210,698 $ 210,698 $ 164,199

Budget Summary - By Operational Area

Metro Medical Response System (MMRS) $ 253,487 $ 0 $ 0 $ 0

Urban Security Initiative (UASI) 71,353 133,508 96,885 124,199

State Homeland Security Prog. (SHSP) 29,409 46,500 46,500 0

UASI - Law Enf. Assist. & P'ship (LEAP) 43,576 30,690 67,313 40,000

Law Enf. Terrorism Prev. Prog. (LETPP) 37,580 0 0 0

Department Total Budget $ 435,405 $ 210,698 $ 210,698 $ 164,199

Change from Prior Year

Change from Prior Year Approved Budget $ (46,499)

Percentage Change %(22)

Department Staffing Summary

Full-Time 1 1 1 1

Part-Time 0 0 0 0

Department Total Positions 1 1 1 1

Discussion & Notes
The FY 2020-21 Proposed Budget does not include any SHSP funding.  Continued reductions in grant funding
received by the Office of Emergency Management limit the equipment that can be purchased.
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Public Safety Grant Fund

Department Detail POLICE DEPARTMENT - Police Grants

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 238,309 $ 270,000 $ 211,580 $ 211,000

Charge-Outs 0 0 0 0

Operations 81,306 123,000 110,518 63,858

Capital 59,737 0 134,445 78,000

Department Total Budget $ 379,352 $ 393,000 $ 456,543 $ 352,858

Budget Summary - By Operational Area

State Training Grant $ 25,095 $ 20,500 $ 20,358 $ 20,358

TxDOT Grant 238,309 270,000 211,580 211,000

Justice Assistance Grant 86,749 29,000 207,033 108,000

Youth Programs 19,199 3,500 1,572 3,500

ICAC - Juvenile Justice 10,000 70,000 16,000 10,000

Department Total Budget $ 379,352 $ 393,000 $ 456,543 $ 352,858

Change from Prior Year

Change from Prior Year Approved Budget $ (40,142)

Percentage Change %(10)

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2019-20 Revised Budget includes an additional $172,233 for Justice Assistance Grant COVID-19
emergency supplemental funding.  The FY 2020-21 Proposed Budget includes $78,000 in State JAG funding.
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Narcotic Seizure Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Narcotic Seizure $ 237,120 $ 81,994 $ 99,901 $ 50,500 %(38.4)
Interest Income 8,050 6,710 4,300 1,600 %(76.2)
Miscellaneous 760 0 4,427 0 %0.0

Total Revenues $ 245,930 $ 88,704 $ 108,628 $ 52,100 %(41.3)

EXPENDITURES
Personnel $ 29,296 $ 0 $ 0 $ 0 %0.0
Operations 159,024 153,000 158,500 100,000 %(34.6)
Capital 80,160 80,160 80,160 80,160 %0.0

Total Expenditures $ 268,480 $ 233,160 $ 238,660 $ 180,160 %(22.7)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (22,550) $ (144,456) $ (130,032) $ (128,060) %(11.4)

Beginning Fund Balance $ 288,239 $ 182,529 $ 265,689 $ 135,657 %(25.7)

Change in Fund Balance (22,550) (144,456) (130,032) (128,060) %(11.4)

Ending Fund Balance $ 265,689 $ 38,073 $ 135,657 $ 7,597 %(80.0)
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Narcotic Seizure Fund

Fund Detail

 

The Police Department seizes property used during the commission of felonies involving controlled 
substances.  Seized property may be real or personal property; often it is cash.  Proceeds from the forfeited 
property can only be used for law enforcement activities. 

Narcotic Seizure Fund revenues for the FY 2020�21 Proposed Budget are $52,100 and reflect the limitations 
in available funds due to the judicial process. 

Narcotic Seizure Fund expenditures for the FY 2020�21 Proposed Budget total $180,160 and include Year Five 
of a five�year recurring expenditure of $80,160 to purchase Taser CEW devices and $100,000 for various 
operating expenses. 

Fund Balance 

The Narcotic Seizure Fund is expected to end FY 2020�21 with a fund balance of $7,600. 
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Hotel/Motel Tax Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Hotel Occupancy Tax $ 1,525,983 $ 1,547,060 $ 1,232,053 $ 1,379,018 %(10.9)
Interest Income 60,056 47,410 37,750 14,040 %(70.4)

Total Revenues $ 1,586,039 $ 1,594,470 $ 1,269,803 $ 1,393,058 %(12.6)

EXPENDITURES
Personnel $ 366,900 $ 386,974 $ 386,974 $ 529,187 %36.8
Operations 220,954 508,389 771,022 435,453 %(14.3)
Capital 0 0 0 0 %0.0

Subtotal $ 587,854 $ 895,363 $ 1,157,996 $ 964,640 %7.7
Incentive Agreements $ 349,879 $ 319,500 $ 200,708 $ 250,000 %(21.8)

Total Operating Expenditures $ 937,733 $ 1,214,863 $ 1,358,704 $ 1,214,640 %0.0

General & Administrative $ 50,296 $ 44,747 $ 44,747 $ 45,969 %2.7
Transfers to Other Funds 260,579 258,762 258,762 210,431 %(18.7)
Garland Cultural Arts Commission 152,559 160,368 160,368 176,416 %10.0

Total Expenditures $ 1,401,167 $ 1,678,740 $ 1,822,581 $ 1,647,456 %(1.9)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 184,872 $ (84,270) $ (552,778) $ (254,398) %(201.9)

Beginning Fund Balance $ 2,822,482 $ 2,444,874 $ 3,007,354 $ 2,454,576 %0.4

Change in Fund Balance 184,872 (84,270) (552,778) (254,398) %(201.9)

Ending Fund Balance $ 3,007,354 $ 2,360,604 $ 2,454,576 $ 2,200,178 %(6.8)
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Hotel/Motel Tax Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 7,837 $ 7,837 $ 0 %(100.0)
Retiree Insurance 8,297 6,155 6,155 6,933 %12.6
City Insurance Adjustment 0 0 0 2,131

Subtotal Personnel Costs $ 8,297 $ 13,992 $ 13,992 $ 9,064 %(35.2)
Employee Assistance Program $ 18 $ 72 $ 72 $ 72 %0.0

Subtotal Operations Costs $ 18 $ 72 $ 72 $ 72 %0.0

Total Non-Departmental $ 8,315 $ 14,064 $ 14,064 $ 9,136 %(35.0)

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Long Term Disability Fund $ 579 $ 429 $ 429 $ 431 %0.5
Economic Development Fund 260,000 258,333 258,333 210,000 %(18.7)

Total Transfer to Other Funds $ 260,579 $ 258,762 $ 258,762 $ 210,431 %(18.7)
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Hotel/Motel Tax Fund

Fund Detail

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 358,604 $ 372,982 $ 372,982 $ 520,123

Charge-Outs 0 0 0 0

Operations 723,373 988,185 1,132,026 861,797

Capital 0 0 0 0

Non-Departmental 319,190 317,573 317,573 265,536

Department Total Budget $ 1,401,167 $ 1,678,740 $ 1,822,581 $ 1,647,456

Budget Summary - By Operational Area

HOT Tax $ 349,879 $ 319,500 $ 200,708 $ 250,000

Public & Media Relations 41,386 54,747 54,747 48,647

Special Events 35,584 0 0 0

Marketing Operations 17,446 0 0 366,853

Convention & Visitors Bureau 523,776 862,219 1,124,852 385,131

Arts Funding 0 0 0 186,416

Heritage Crossing 113,906 124,701 124,701 144,873

Non-Departmental 319,190 317,573 317,573 265,536

Department Total Budget $ 1,401,167 $ 1,678,740 $ 1,822,581 $ 1,647,456

Change from Prior Year

Change from Prior Year Approved Budget $ (31,284)

Percentage Change %(2)

Department Staffing Summary

Full-Time 3 3 4 4

Part-Time 0 0 0 0

Department Total Positions 3 3 4 4

City of Garland FY 2020-21 Proposed Budget 192



Hotel/Motel Tax Fund

Fund Detail

Discussion & Notes
The FY 2019-20 Revised Budget includes the mid-year addition of the Marketing & Communications
Manager position, and reflects the increased expenditures related to the Heritage Tourism Program that
was included on Budget Amendment No. 2.  Anticipated Hotel Occupancy Tax collections, as well as
incentive agreements, are decreasing in the revised budget due to the COVID-19 pandemic.  The FY 2020-21
Proposed Budget for the Hotel/Motel Tax Fund includes a transfer of $210,000 to the Economic
Development Fund to support the "Make Your Mark" campaign's tourism-related advertising, as well as
$40,000 in funding to redevelop the Convention & Visitors Bureau's brand.

Fund Balance
The Hotel/Motel Tax Fund is anticipated to end FY 2020-21 with a fund balance of $2.2 million.
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Downtown TIF Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Ad Valorem Tax Revenue $ 814,403 $ 1,136,076 $ 1,136,076 $ 1,233,179 %8.5
Interest Income 22,767 16,180 14,600 5,500 %(66.0)

Total Revenues $ 837,170 $ 1,152,256 $ 1,150,676 $ 1,238,679 %7.5

EXPENDITURES
Personnel $ 100,661 $ 121,113 $ 121,113 $ 110,202 %(9.0)
Operations 11,407 596,921 1,145,663 173,102 %(71.0)
Capital 8,164 366,250 372,050 293,000 %(20.0)

Subtotal $ 120,232 $ 1,084,284 $ 1,638,826 $ 576,304 %(46.8)

Debt Service Transfer 280,100 301,950 301,950 328,925 %8.9
Incentive Agreements 173,034 173,034 193,046 174,877 %1.1

Total Expenditures 573,366 1,559,268 2,133,822 1,080,106 %(30.7)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 263,804 $ (407,012) $ (983,146) $ 158,573

Beginning Fund Balance $ 939,131 $ 644,595 $ 1,202,935 $ 219,789 %(65.9)

Change in Fund Balance 263,804 (407,012) (983,146) 158,573

Ending Fund Balance $ 1,202,935 $ 237,583 $ 219,789 $ 378,362 %59.3
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Downtown TIF Fund

Department Detail DOWNTOWN DEVELOPMENT OFFICE

Mission Statement
The mission of the Downtown Development Office is to coordinate revitalization efforts, policy
development, promotional and marketing activities, small business support, and other initiatives that
contribute to growing Downtown Garland to its full potential.  Primary responsibilities of the Office include
managing the implementation of the TIF #1 project plan, gathering and collectively representing the
District’s interests, and coordinating stakeholder efforts to promote Downtown as a destination.

2019-20 Accomplishments

 The Façade Improvement Program launched in partnership with property owners in the Downtown

Historic District. The results are unmistakable as aesthetic and structural improvements have been made

to buildings in the district.  The program is evaluated on an annual basis regarding eligibility parameters

and internal processing efficiency.

 Facilitated pilot programs for key district amenities – parking and public restrooms.  Business owners and

employees immediately adjacent to the Square Plaza parked in the public garage adjacent to City Hall in

an effort to reserve street parking for customers.  Temporary public restrooms created a pedestrian-

friendly environment and supported local businesses.

 Supported the advancement of the Square Redesign process through ongoing stakeholder feedback and

coordination of focus groups in the conceptual design phase.

 Facilitated installation of placemaking amenities – new furniture on the plaza, shade umbrellas, and

public art.

 Coordinated promotional events for Downtown including “Only in Garland” (Small Business Saturday), a

community art project throughout the holiday season, and virtual events in response to the revised

festival season as a result of social distancing guidelines.  Notably, the Texas Downtown Association

dubbed the “Downtown Dine Around” with the People’s Choice, Best Promotional Event for a

population over 50,000.

2020-21 Goals & Initiatives

 Build comprehensive business directory and relationship management database.

 Facilitate marketing assessment of Downtown and establish identity for the district.

 Incorporate marketing collateral into district-wide promotional efforts and communication plan for

Square Redesign project.

 Host three promotional events.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Introductory or Business Retention & Expansion (BRE) Visits 32 37 36

Promotional Events Hosted 2 5 3
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Downtown TIF Fund

Department Detail DOWNTOWN DEVELOPMENT OFFICE

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 100,661 $ 119,109 $ 119,109 $ 110,202

Charge-Outs 0 0 0 0

Operations 11,407 596,754 1,145,496 172,934

Capital 8,164 366,250 372,050 293,000

Non-Departmental 453,134 477,155 497,167 503,970

Department Total Budget $ 573,366 $ 1,559,268 $ 2,133,822 $ 1,080,106

Budget Summary - By Operational Area

Downtown Development Office $ 112,068 $ 346,543 $ 447,589 $ 157,636

Facade Improvement 0 100,000 198,000 100,000

Public Parking Lot Improvements 5,800 316,250 365,450 0

Wayfinding & Signage 0 116,320 177,480 5,500

Enhanced Square Programming 2,292 33,000 46,708 0

Public Art 0 35,000 50,000 20,000

Public Infrastructure 72 85,000 301,428 293,000

Land Acquisition 0 50,000 50,000 0

Non-Departmental 453,134 477,155 497,167 503,970

Department Total Budget $ 573,366 $ 1,559,268 $ 2,133,822 $ 1,080,106

Change from Prior Year

Change from Prior Year Approved Budget $ (479,162)

Percentage Change %(31)

Department Staffing Summary

Full-Time 1 1 1 1

Part-Time 0 0 0 0

Department Total Positions 1 1 1 1
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Downtown TIF Fund

Department Detail DOWNTOWN DEVELOPMENT OFFICE

Discussion & Notes
The FY 2020-21 Proposed Budget for the Downtown TIF Fund includes funding earmarked for a public
restroom trailer for Downtown visitors after a successful pilot program, as well as funding to implement a
Downtown Ambassadors program to alleviate the impact of construction on the Downtown Square by
equipping volunteers with materials and supplies to encourage visits during construction.

As has been done in the past, unspent Downtown TIF funding from the previous fiscal year will be brought
to Council for approval on a Budget Amendment.   These funds cover projects including the Facade
Improvement Program, Public Parking Lot Improvement, Wayfinding & Signage, and Public Art among
others.

Fund Balance
The Downtown TIF Fund is expected to end FY 2020-21 with a fund balance of $378,400.
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Interstate Highway 30 TIF Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Ad Valorem Tax Revenue $ 471,840 $ 590,768 $ 563,916 $ 561,856 %(4.9)
Interest Income 2,284 0 912 0 %0.0

Total Revenues $ 474,124 $ 590,768 $ 564,828 $ 561,856 %(4.9)

EXPENDITURES
Personnel $ 0 $ 0 $ 0 $ 0 %0.0
Operations 0 0 0 0 %0.0
Capital 0 0 0 0 %0.0

Subtotal $ 0 $ 0 $ 0 $ 0 %0.0
Debt Service Transfer $ 405,978 $ 523,071 $ 499,344 $ 495,366 %(5.3)
Incentive Agreements 67,697 67,697 66,490 66,490 %(1.8)

Total Expenditures $ 473,675 $ 590,768 $ 565,834 $ 561,856 %(4.9)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 449 $ 0 $ (1,006) $ 0 %0.0

Beginning Fund Balance $ 557 $ 0 $ 1,006 $ 0 %0.0

Change in Fund Balance 449 0 (1,006) 0 %0.0

Ending Fund Balance $ 1,006 $ 0 $ 0 $ 0 %0.0
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Interstate Highway 30 TIF Fund

Fund Detail

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 0 $ 0 $ 0 $ 0

Charge-Outs 0 0 0 0

Operations 0 0 0 0

Capital 0 0 0 0

Non-Departmental 473,675 590,768 565,834 561,856

Department Total Budget $ 473,675 $ 590,768 $ 565,834 $ 561,856

Change from Prior Year

Change from Prior Year Approved Budget $ (28,912)

Percentage Change %(5)

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2020-21 Proposed Budget for the I.H. 30 TIF Fund includes $561,900 in expected revenue, a decrease
of $28,900 (4.9%) from the prior year’s approved revenues.  Expenditures for FY 2020-21 include an
Economic Development incentive agreement anticipated to be $66,500 and a transfer to the Debt Service
Fund for $495,400.
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Medical District TIF Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Ad Valorem Tax Revenue $ 0 $ 8,542 $ 8,680 $ 166,788 %1,852.6
Interest Income 0 0 16 0 %0.0

Total Revenues $ 0 $ 8,542 $ 8,696 $ 166,788 %1,852.6

EXPENDITURES
Personnel $ 0 $ 0 $ 0 $ 0 %0.0
Operations 0 0 0 0 %0.0
Capital 0 0 0 0 %0.0

Total Expenditures $ 0 $ 0 $ 0 $ 0 %0.0

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 0 $ 8,542 $ 8,696 $ 166,788 %1,852.6

Beginning Fund Balance $ 0 $ 0 $ 0 $ 8,696

Change in Fund Balance 0 8,542 8,696 166,788 %1,852.6

Ending Fund Balance $ 0 $ 8,542 $ 8,696 $ 175,484 %1,954.4
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Medical District TIF Fund

Fund Detail

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 0 $ 0 $ 0 $ 0

Charge-Outs 0 0 0 0

Operations 0 0 0 0

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 0 $ 0 $ 0 $ 0

Change from Prior Year

Change from Prior Year Approved Budget $ 0

Percentage Change %0

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The Medical District Tax Increment Financing (TIF) Fund was created in 2018 as a financing mechanism to
facilitate redevelopment in the area between the intersections of N. Shiloh Road / W. Walnut Street and N.
Shiloh Road / W. Buckingham Road following the closure of the Baylor Scott & White Medical Center –
Garland.  FY 2020-21 will be the second year that the Fund has collected property tax revenue from the
properties in the TIF District, with a projected total revenue of $166,800.  No expenditures are planned for
FY 2020-21, and the ending fund balance is projected to be $175,500.

City of Garland FY 2020-21 Proposed Budget 201



 
 



 
 
 
 
 
 
 
 
 
 
 

GOVERNMENTAL FUNDS 

OTHER GOVERNMENTAL FUNDS 



Economic Development Fund

Fund Summary

2018-19
Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from Electric Utility Fund $ 1,247,338 $ 1,247,338 $ 1,247,338 $ 1,197,338 %(4.0)
Transfer from Water Utility Fund 465,000 465,000 475,695 475,695 %2.3
Transfer from Hotel/Motel Tax Fund 260,000 258,333 258,333 210,000 %(18.7)
Transfer from Economic Dev. Reserve 55,000 0 0 0 %0.0
Interest Income 62,903 57,000 51,700 19,200 %(66.3)
Miscellaneous 5,159 0 0 0 %0.0

Total Revenues $ 2,095,400 $ 2,027,671 $ 2,033,066 $ 1,902,233 %(6.2)

EXPENDITURES
Personnel $ 557,113 $ 684,491 $ 684,491 $ 689,534 %0.7
Operations 1,072,475 1,713,013 1,894,889 1,438,033 %(16.1)
Capital 0 0 0 0 %0.0

Total Operating Expenditures $ 1,629,588 $ 2,397,504 $ 2,579,380 $ 2,127,567 %(11.3)

Transfer to Long Term Disability Fund 723 859 859 861 %0.2

Total Expenditures $ 1,630,311 $ 2,398,363 $ 2,580,239 $ 2,128,428 %(11.3)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 465,089 $ (370,692) $ (547,173) $ (226,195) %39.0

Unassigned Beginning Fund Balance $ 1,823,837 $ 1,568,725 $ 2,288,926 $ 1,741,753 %11.0

Change in Unassigned Fund Balance 465,089 (370,692) (547,173) (226,195) %39.0

Unassigned Ending Fund Balance $ 2,288,926 $ 1,198,033 $ 1,741,753 $ 1,515,558 %26.5

Reserve Fund 2,250,420 2,290,609 2,290,609 2,290,609 %0.0

Total Fund Balance $ 4,539,346 $ 3,488,642 $ 4,032,362 $ 3,806,167 %9.1
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Economic Development Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 12,931 $ 12,931 $ 0 %(100.0)
Retiree Insurance 10,371 12,312 12,312 13,866 %12.6
City Insurance Adjustment 0 0 0 4,263 %100.0

Subtotal Personnel Costs 10,371 25,243 25,243 18,129 %(28.2)
Employee Assistance Program 0 144 144 144 %0.0
Economic Development Partnership 465,000 465,000 475,695 475,695 %2.3
Economic Development Incentives 55,000 0 0 0 %0.0

Subtotal Operations Costs 520,000 465,144 475,839 475,839 %2.3

Total Non-Departmental $ 530,371 $ 490,387 $ 501,082 $ 493,968 %0.7
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Economic Development Fund

Department Detail ECONOMIC DEVELOPMENT

Mission Statement
The Economic Development Department’s mission is to attract new development and redevelopment by
implementing programs, policies, and initiatives that capitalize on Garland’s unique competitive advantages;
to take advantage of short-term and long-term market opportunities; and to remove barriers to investment
in accordance with the City’s Comprehensive Plan and Economic Development Strategy.  The Department
carries out this mission as part of the Garland Economic Development Partnership in three key ways:

 Fill and/or support strategic retail, office, and industrial niches;

 Create vibrant commercial and residential districts through prudent public investment that leverages

private investment; and

 Provide the necessary policies, information, and resources that serve as the platform for future growth.

Staff efforts along these lines maximize scarce public resources by executing a joint work program in concert
with the Chamber of Commerce and through collaboration with other internal and external partners.

2019-20 Accomplishments

 Filled two Research Specialist positions.

 Put in place new organizational structure.

 Refined and completed redevelopment site analysis methodology.

 Facilitated “ED 101” sessions to engage other departments to be a major part of the City’s overall

economic development efforts.

 Facilitated “ED Commercial Tour” with City leadership and assist them to recognize Garland’s business

communities through company visits.

 Assisted in the development of Medical District planning methodology.

 Developed promotional events for recruitments.

2020-21 Goals & Initiatives

 Focus on Redevelopment project.

 Collaborate with other organizations and resources to develop the business support programs and

implement to assist businesses to recover from COVID-19.

 Find additional resource to continue focus on the Target Industry analysis and recruitment efforts.

 Restructure and retool more user-focused website and collaborate with other departments to

create/edit shared pages with relevant data.

 Proactively engage the development community in regard to opportunities in Garland.

 Continue effort to market City-owned property for quality development.
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Economic Development Fund

Department Detail ECONOMIC DEVELOPMENT

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Dollar Amount of Investment Announced through Economic
Development Efforts (in millions) $36 million $50 million $30 million

Number of Target-Industry Projects 2 2 3

Number of Economic Development Assistance Programs 11 18 10

Number of New Expansion Projects 4 3 3

Square Feet of New Space Occupied and/or Absorbed from
Facilitated Projects 380,000 370,000 300,000

Number of Redevelopment Projects 2 2 2

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 546,742 $ 659,248 $ 659,248 $ 671,405

Charge-Outs 0 0 0 0

Operations 552,475 1,247,869 1,419,050 962,194

Capital 0 0 0 0

Non-Departmental 531,094 491,246 501,941 494,829

Department Total Budget $ 1,630,311 $ 2,398,363 $ 2,580,239 $ 2,128,428

Budget Summary - By Operational Area

Economic Development $ 689,484 $ 1,357,117 $ 1,356,486 $ 1,183,599

Image Management Initiative 409,733 550,000 721,812 450,000

Non-Departmental 531,094 491,246 501,941 494,829

Department Total Budget $ 1,630,311 $ 2,398,363 $ 2,580,239 $ 2,128,428

Change from Prior Year

Change from Prior Year Approved Budget $ (269,935)

Percentage Change %(11)

Department Staffing Summary

Full-Time 6 6 6 6

Part-Time 0 0 0 0

Department Total Positions 6 6 6 6
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Economic Development Fund

Department Detail ECONOMIC DEVELOPMENT

Discussion & Notes
The FY 2020-21 Proposed Budget for the Economic Development Fund includes $450,000 in funding for the
"Make Your Mark" campaign, which will provide professional services, advertising & marketing, and
additional production collateral to continue the City's image management efforts.  A transfer of $210,000
from the Hotel/Motel Tax Fund is included in the FY 2020-21 Proposed Budget to fund the "Make Your
Mark" campaign's tourism-related efforts.

Fund Balance
The Economic Development Fund is expected to end FY 2020-21 with an unassigned fund balance of $1.5
million, with an additional $2.3 million in the Economic Development Reserve Fund, which is used to fund
various economic development activities.
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Infrastructure Repair & Replacement Fund

Fund Summary

2018-19
Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 8,908,561 $ 8,231,445 $ 8,231,445 $ 8,110,717 %(1.5)
Transfer from Water Utility Fund 807,247 827,428 827,428 848,114 %2.5
Transfer from Wastewater Utility Fund 807,247 827,428 827,428 848,114 %2.5
Transfer from CIP (Tax Note Proceeds) 10,580,000 17,909,000 17,909,000 19,102,000 %6.7
Recycling - Concrete 101,911 70,000 60,000 90,000 %28.6
Recovery of Expenditures 0 0 239,099 0 %0.0
Interest Income 309,424 275,000 310,100 131,400 %(52.2)
Miscellaneous 519,632 0 0 0 %0.0

Total Revenues $ 22,034,022 $ 28,140,301 $ 28,404,500 $ 29,130,345 %3.5

EXPENDITURES
Personnel $ 6,231,512 $ 6,977,718 $ 6,977,718 $ 7,354,736 %5.4
Salary Charge-Outs 0 (100,380) (100,380) (159,061) %(58.5)
Operations 18,877,430 21,390,539 26,156,807 22,097,064 %3.3
Capital 1,172,202 97,950 227,911 105,250 %7.5

Subtotal 26,281,144 28,365,827 33,262,056 29,397,989 %3.6

IT Replacement Fund 19,231 19,231 19,231 21,771 %13.2

Total Operating Expenditures $ 26,300,375 $ 28,385,058 $ 33,281,287 $ 29,419,760 %3.6

Transfer to Long Term Disability Fund 13,021 13,026 13,026 13,063 %0.3

Total Expenditures $ 26,313,396 $ 28,398,084 $ 33,294,313 $ 29,432,823 %3.6

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (4,279,374) $ (257,783) $ (4,889,813) $ (302,478) %(17.3)

Beginning Fund Balance $ 9,484,251 $ 110,016 $ 5,204,877 $ 315,064 %186.4

Change in Fund Balance (4,279,374) (257,783) (4,889,813) (302,478) %(17.3)

Ending Fund Balance $ 5,204,877 $ (147,767) $ 315,064 $ 12,586 %(108.5)
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Infrastructure Repair & Replacement Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 114,645 $ 114,645 $ 0 %(100.0)
Retiree Insurance 186,684 186,721 186,721 210,301 %12.6
City Insurance Adjustment 0 0 0 64,655 %(100.0)
Unemployment Claims 1,146 7,658 7,658 3,439 %(55.1)

Subtotal Personnel Costs 187,830 309,024 309,024 278,395 %(9.9)
Employee Assistance Program 1,212 2,184 2,184 2,184 %0.0

Subtotal Operations Costs 1,212 2,184 2,184 2,184 %0.0

Total Non-Departmental $ 189,042 $ 311,208 $ 311,208 $ 280,579 %(9.8)
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Infrastructure Repair & Replacement Fund

Department Detail STREET DEPARTMENT

Mission Statement
The Street Department’s mission is to provide high quality service to the citizens of Garland by maintaining,
repairing, and/or replacing streets, alleys, and other related infrastructure.  The Department will provide a
safe road system through proper maintenance, rehabilitation, and replacement of failed segments of
pavement and all other related infrastructure while upholding the highest regard for customer satisfaction.

2019-20 Accomplishments

 Performed preventive maintenance crack-sealing on 35 lane miles of street paving.

 Completed 42 alley reconstruction, 13 alley repair, 56 asphalt overlay, 27 street reconstruction, and 41

concrete street repair projects.

 Overlaid 35 lane miles of collector and residential streets rated in poor or failed condition with asphalt.

 Implemented the on-demand concrete pavement repair contract.

2020-21 Goals & Initiatives

 Overlay 35 lane miles of collector and residential streets rated in poor or failed condition with asphalt.

 Perform preventive maintenance crack-sealing on 35 lane miles of arterial, collector, industrial, and

residential streets.

Initiate improvements to Street Department yard, including building covered structures to store equipment
out of the weather.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Maintenance
Requests for Service
Average Street Pavement Condition Index (PCI)

3,560
77

3,000
76

3,000
77

Alley/Street Paving
Alley Repair - Concrete (square yards)
Street Repair - Concrete (square yards)
Alley Replacement - Concrete (miles)
Street Replacement - Concrete (lane miles)
Street Rehabilitation - Asphalt (lane miles)

16,244
124,400

2.16
8.14
35.2

14,742
559,910

6.91
21.29

35

1,000
350,000

7
16
35

Community Development Block Grant Program
Street Replacement (lane miles) .35 0 0
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Infrastructure Repair & Replacement Fund

Department Detail STREET DEPARTMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 6,044,828 $ 6,652,816 $ 6,652,816 $ 7,060,018

Charge-Outs 0 (84,502) (84,502) (142,738)

Operations 18,876,218 21,388,355 26,154,623 22,094,880

Capital 1,172,202 97,950 227,911 105,250

Non-Departmental 220,148 343,465 343,465 315,413

Department Total Budget $ 26,313,396 $ 28,398,084 $ 33,294,313 $ 29,432,823

Budget Summary - By Operational Area

Administration $ 882,348 $ 894,120 $ 893,539 $ 962,701

Maintenance 3,316,101 3,520,612 3,507,495 3,648,771

Construction 21,894,799 23,639,887 28,549,814 24,505,938

Non-Departmental 220,148 343,465 343,465 315,413

Department Total Budget $ 26,313,396 $ 28,398,084 $ 33,294,313 $ 29,432,823

Change from Prior Year

Change from Prior Year Approved Budget $ 1,034,739

Percentage Change %4

Department Staffing Summary

Full-Time 91 91 91 94

Part-Time 0 0 0 0

Department Total Positions 91 91 91 94

Discussion & Notes
The Street Department is responsible for maintaining, repairing, and replacing streets, alleys, and other
related infrastructure.  Bond projects related to infrastructure are included in the City’s annual Capital
Improvement Program (CIP) and are funded by General Obligation Debt.  These CIP projects include the
expansion of road capacity (such as adding lanes), the reconstruction of asphalt to concrete, and the
refurbishment of major thoroughfares.  Projects funded in the Infrastructure Repair & Replacement Fund
include the rehabilitation of residential streets and asphalt crack-sealing and leveling.  In addition, the
refurbishment of major thoroughfares that do not have Bond funding has been accomplished through the
Infrastructure Repair & Replacement Fund.
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Infrastructure Repair & Replacement Fund

Department Detail STREET DEPARTMENT

 

Funding for the Infrastructure Repair & Replacement Fund comes primarily from transfers from the 
General Fund, Water Utility Fund, and Wastewater Utility Fund.  In addition, funding is also provided 
ĞĂĐŚ�ǇĞĂƌ�ďǇ�Ă�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�Ă�ƉŽŽů�ŽĨ�ĨƵŶĚƐ�ŵĂŝŶƚĂŝŶĞĚ�ďǇ�ƚŚĞ�ĂŶŶƵĂů�ŝƐƐƵĂŶĐĞ�ŽĨ�Ă�^ŚŽƌƚͲdĞƌŵ�dĂǆ�
Note.  /ŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�^ŚŽƌƚͲdĞƌŵ�dĂǆ�EŽƚĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ��ŝƚǇ͛Ɛ��ŽŵŵĞƌĐŝĂů�WĂƉĞƌ�WƌŽŐƌĂŵ͕�
can be found in the Debt Service Fund Financial Summary. 
 
The City Council has continued to emphasize focus on improvement of street and alleyway pavement 
conditions.  Funding levels for street infrastructure repairs continue to increase and have reached 
$28.9 million in FY 2020�21.  The total $28.9 million for the Street Program is included in the Operating 
�ƵĚŐĞƚ�ƚŚŝƐ�ǇĞĂƌ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�^ŚŽƌƚͲdĞƌŵ�dĂǆ�EŽƚĞ�ĐĂƉĂĐŝƚǇ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂŶƐĨĞƌ�ĨŽƌ�
ƐƚƌĞĞƚ�ƌĞƉĂŝƌƐ�ŝŶ�&z�ϮϬϮϬͲϮϭ�ŝƐ�Ψϴ͘1 million.  Transfers from the Water and Wastewater Utility Funds 
total $1.7 million and other miscellaneous cash revenue is $16,000 ʹ bringing the total for street 
ƌĞƉĂŝƌ�ĐĂƐŚͲĨƵŶĚŝŶŐ�ƚŽ�Ψϵ͘ϴ million.  dŚĞ�&z�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂůƐo includes $19.1 million in 
Tax Note funds. 
 

Infrastructure Repair & 
Replacement Funding Sources 

 

 
 

2019�20 
Revised 

 
Change 

2020�21 
Proposed 

General Fund * $8,231,000 $(120,000) $8,111,000 

Water and Wastewater Funds 1,655,000 41,000 1,696,000 

Miscellaneous Revenue 275,000 (259,000) 16,000 

Tax Note Funds 17,909,000 1,193,000 19,102,000 

   Totals $28,070,000 $855,000 $28,925,000  

 
* General Fund transfers for equipment replacement are not included. 

 

The FY 2018�19 Revised miscellaneous revenue includes an unexpected $239,100 recovery of 
expenditures.  The FY 2020�21 Proposed Budget includes funding for one Department Representative 
II position, one Heavy Equipment Crew Leader position and related vehicle, one Public Works 
Inspector II position and related vehicle, and one additional 1/2�ton truck for the Pavement 
Supervisor. 
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Public Health / Immunization Grant Fund

Fund Summary

2018-19
 Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Public Health Fees $ 393,023 $ 318,000 $ 318,000 $ 318,000 %0.0
Texas DSHS Grant 481,605 481,929 481,929 481,929 %0.0
Other Contributions 0 18,000 18,000 18,000 %0.0
Miscellaneous Program Income 211,314 192,000 192,000 200,000 %4.2
Credit Card Fees (4,745) (3,704) (3,704) (4,131) %(11.5)

Total Revenues $ 1,081,197 $ 1,006,225 $ 1,006,225 $ 1,013,798 %0.8

EXPENDITURES
By Category:
Personnel $ 725,043 $ 752,746 $ 752,746 $ 724,559 %(3.7)
Operations 291,179 269,379 269,379 284,996 %5.8
Capital 0 0 0 0 %0.0

Subtotal $ 1,016,222 $ 1,022,125 $ 1,022,125 $ 1,009,555 %(1.2)
By Area:
Texas DSHS Grant 737,796 671,039 671,039 673,027 %0.3
Clinical Services 278,426 351,086 351,086 336,528 %(4.1)

Total Expenditures $ 1,016,222 $ 1,022,125 $ 1,022,125 $ 1,009,555 %(1.2)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 64,975 $ (15,900) $ (15,900) $ 4,243 %126.7

Beginning Fund Balance $ 91,865 $ 81,634 $ 156,840 $ 140,940 %(72.6)

Change in Fund Balance 64,975 (15,900) (15,900) 4,243 %126.7

Ending Fund Balance $ 156,840 $ 65,734 $ 140,940 $ 145,183 %120.9
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Public Health / Immunization Grant Fund

Department Detail PUBLIC HEALTH

Mission Statement
The mission of the Public Health Department is to provide basic public health services – including
immunizations, surveillance, investigation, and control services related to communicable diseases – directed
primarily toward the city’s medically needy population.  These services allow for increased community-wide
immunity from vaccine-preventable diseases and serve to identify and aid in early intervention with growth
and developmental problems among children.  Failure to provide these services would require that Garland
residents seek these services elsewhere or simply go without proper care.

2019-20 Accomplishments

 Became accredited with Aetna insurance to increase accessibility to vaccinations.

 Worked with GISD to help reduce absenteeism due to seasonal flu through immunization.

 Assisted DCCCD with the implementation of the Promise Program.

 Began process of complying with new Texas Vaccines for Children (TVFC) program requirements.

 Responded to the COVID-19 global pandemic.

2020-21 Goals & Initiatives

 Create or partner with immunization coalition to advocate for increased vaccine coverage rates.

 Continue the process of complying with new TVFC program requirements.

 Continue response to the COVID-19 global pandemic.

 Streamline routine paperwork flow utilizing electronic process workflows and equipment.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Individuals Immunized (private pay/insurance) 2,794 2,600 2,950

Individuals Immunized (VFC/ASN) 9,818 8,000 10,336

Communicable Disease Investigations 398 450 1,232

Program Income Collected $206,845 $192,000 $200,000

Private Revenue Collected $374,905 $318,000 $318,000

Overall Immunization Rates per DSHS (Department of State
Health Services) Audit 98% 96% N/A*

* Due to recent TVFC program changes, the DSHS immunization rate is no longer available.
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Public Health / Immunization Grant Fund

Department Detail PUBLIC HEALTH

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 725,043 $ 752,746 $ 752,746 $ 724,559

Charge-Outs 0 0 0 0

Operations 291,179 269,379 269,379 284,996

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 1,016,222 $ 1,022,125 $ 1,022,125 $ 1,009,555

Budget Summary - By Operational Area

DSHS Grant $ 737,796 $ 671,039 $ 671,039 $ 673,027

Clinical Services 278,426 351,086 351,086 336,528

Department Total Budget $ 1,016,222 $ 1,022,125 $ 1,022,125 $ 1,009,555

Change from Prior Year

Change from Prior Year Approved Budget $ (12,570)

Percentage Change %(1)

$ 0

Department Staffing Summary

Full-Time 9 9 9 9

Part-Time 1 1 1 1

Department Total Positions 10 10 10 10
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Public Health / Immunization Grant Fund

Department Detail PUBLIC HEALTH

Discussion & Notes
Through a combination of resources, including State and other miscellaneous health-related grant
programs, the Public Health / Immunization Grant Fund provides public health services, immunizations,
well-child examinations, and communicable disease control services to citizens and the community.

Overall, anticipated revenues for Public Health in the FY 2020-21 Proposed Budget are $1.0 million, a slight
decrease of $7,500 (0.8%).  Grant revenues received directly from the Texas Department of State Health
Services (TDSHS) will remain flat at $481,900, while the FY 2020-21 Proposed Budget reflects a slight
increase from the FY 2019-20 Adopted Budget in associated miscellaneous program income.  This is due to
anticipated fluctuations in the number of customers eligible for vaccines funded through the State.  The
Proposed Budget also includes a banked Public Health Program Assistant position.  This banked position is
included in the Public Health personnel count.
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SafeLight Fund

Fund Summary

2018-19
 Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
SafeLight Revenue $ 1,196,151 $ 0 $ 0 $ 0 %0.0

Total Revenues $ 1,196,151 $ 0 $ 0 $ 0 %0.0

EXPENDITURES
Personnel $ 82,413 $ 0 $ 0 $ 0 %0.0
Operations 615,529 0 1,535 0 %0.0
Capital 0 0 0 0 %0.0

Subtotal 697,942 0 1,535 0 %0.0

Total Operating Expenditures 697,942 0 1,535 0 %0.0

Traffic Safety 750,564 0 296,504 0 %0.0
General & Administrative 13,154 0 0 0 %0.0
Transfers to Other Funds 320,145 0 50,000 114,657 %100.0
Funding to the State 268,555 0 0 0 %0.0

Total Expenditures $ 2,050,360 $ 0 $ 348,039 $ 114,657 %100.0

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (854,209) $ 0 $ (348,039) $ (114,657) %100.0

Beginning Fund Balance $ 1,316,905 $ 214,115 $ 462,696 $ 114,657 %(46.5)

Change in Fund Balance (854,209) 0 (348,039) (114,657) %100.0

Ending Fund Balance $ 462,696 $ 214,115 $ 114,657 $ 0 %100.0
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SafeLight Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
 Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 0 $ 0 $ 0 %0.0
Retiree Insurance 2,074 0 0 0 %0.0
City Insurance Adjustment 0 0 0 0 %0.0

Subtotal Personnel Costs 2,074 0 0 0 %0.0
Employee Assistance Program 18 0 0 0 %0.0

Subtotal Operations Costs 18 0 0 0 %0.0

Total Non-Departmental $ 2,092 $ 0 $ 0 $ 0 %0.0

TRANSFERS TO OTHER FUNDS

2018-19
 Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

Long Term Disability Fund $ 145 $ 0 $ 0 $ 0 %0.0
Multi-Year Capital Fund 100,000 0 0 0 %0.0
General Fund 220,000 0 50,000 114,657 %100.0

Total Transfer to Other Funds $ 320,145 $ 0 $ 50,000 $ 114,657 %100.0
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SafeLight Fund

Department Detail SAFELIGHT

Mission Statement
SafeLight Garland's mission is to reduce red light running and the vehicle crashes, injuries, and deaths that
can result from red light running.  The program is tasked with enforcing the City ordinance created to
address this dangerous driver behavior.  SafeLight Garland serves as a force-multiplier for the Garland Police
Department and provides public education regarding the program and the issue of red light running.

2019-20 Accomplishments

 On June 1, 2019, House Bill 1631 was signed into law prohibiting cities from operating traffic cameras

that photograph citizens running red lights and effectively eliminating the program.

2020-21 Goals & Initiatives

 On June 1, 2019, House Bill 1631 was signed into law prohibiting cities from operating traffic cameras

that photograph citizens running red lights and effectively eliminating the program.
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SafeLight Fund

Department Detail SAFELIGHT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 80,339 $ 0 $ 0 $ 0

Charge-Outs 0 0 0 0

Operations 1,125,066 0 348,039 114,657

Capital 241,009 0 0 0

Non-Departmental 603,946 0 0 0

Department Total Budget $ 2,050,360 $ 0 $ 348,039 $ 114,657

Budget Summary - By Operational Area

SafeLight $ 835,309 $ 0 $ 20,935 $ 74,657

Traffic Safety 611,105 0 327,104 40,000

Non-Departmental 603,946 0 0 0

Department Total Budget $ 2,050,360 $ 0 $ 348,039 $ 114,657

Change from Prior Year

Change from Prior Year Approved Budget $ 114,657

Percentage Change %-

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0
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SafeLight Fund

Department Detail SAFELIGHT

Discussion & Notes
On June 1, 2019, House Bill 1631 was signed into law prohibiting cities from operating traffic cameras that
photograph citizens running red lights.  This eliminated the City's ability to issue and collect fines related to
red light running.  The FY 2020-21 Proposed Budget includes a $114,700 transfer to the General Fund,
including $74,700 for Police overtime to combat aggressive driving and $40,000 for Transportation's LED
Replacement Program.

The FY 2019-20 Revised Budget includes $348,039 to continue Traffic Safety initiatives including crash
summary report, comprehensive safety report, replacement of flashing crosswalk, traffic signal retiming,
replacement of traffic and florescent school signs, and supplemental crossing guard signage.

Fund Balance
The SafeLight Fund is expected to end FY 2020-21 with a fund balance of $0.
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Electric Utility Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Sales of Electricity $288,114,636 $295,127,322 $295,063,893 $293,414,718 %(0.6)
Miscellaneous 742,043 4,263,233 4,783,477 4,189,819 %(1.7)
Interest Income 540,294 393,400 592,800 220,500 %(44.0)
Bad Debt (800,380) (551,584) (851,584) (555,181) %0.7

Total Revenues $288,596,593 $299,232,371 $299,588,586 $297,269,856 %(0.7)

EXPENDITURES
Personnel $ 26,976,570 $ 32,049,994 $ 32,049,994 $ 32,265,069 %0.7
Operations 139,043,010 173,691,413 174,727,896 175,589,181 %1.1
Capital 236,068 409,250 417,938 0 %(100.0)

Sub-Total $166,255,648 $206,150,657 $207,195,828 $207,854,250 %0.8

Support Services $ 9,339,803 $ 9,607,730 $ 9,607,730 $ 9,834,841 %2.4
IT Replacement Fund 100,000 150,000 150,000 50,000 %(66.7)
IT Project Fund 0 202,900 202,900 320,006 %57.7
Debt Service Transfer 26,625,070 26,622,670 20,935,170 1,486,004 %(94.4)
Revenue Bonds 23,870,062 29,234,369 33,891,711 46,123,084 %57.8

Total Operating Expenditures 226,190,583 271,968,326 271,983,339 265,668,185 %(2.3)

General & Administrative 4,065,098 4,136,224 4,136,224 4,080,345 %(1.4)
Return on Investment 19,451,298 20,132,093 20,132,093 20,836,716 %3.5
Inventory Adjustment 192,831 0 0 0 %0.0
Transfer to Multi-Year Capital Fund 11,725,000 11,725,000 11,725,000 11,725,000 %0.0
Transfers to Other Funds 16,337,981 4,166,444 4,166,444 4,962,049 %19.1

Total Expenditures $277,962,791 $312,128,087 $312,143,100 $307,272,295 %(1.6)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 10,633,802 $ (12,895,716) $ (12,554,514) $ (10,002,439) %22.4

Beginning Fund Balance $ 74,757,336 $ 55,216,583 $ 85,391,138 $ 72,836,624 %31.9

Change in Fund Balance 10,633,802 (12,895,716) (12,554,514) (10,002,439) %22.4

Ending Fund Balance $ 85,391,138 $ 42,320,867 $ 72,836,624 $ 62,834,185 %(48.5)

Days of Operating Expenditures 212 75 129 112 %49.3

45-Day Fund Balance Requirement $ 18,103,588 $ 25,494,237 $ 25,437,772 $ 25,211,191 %(1.1)

Over (Short of) Requirements $ 67,287,550 $ 16,826,630 $ 47,398,852 $ 37,622,994 %123.6

Total Nat. Gas-Energy
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Rate Mitigation Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from Electric Utility Fund $ 12,280,080 $ 0 $ 0 $ 0 %0.0
TMPA Reimbursement 13,850,621 0 10,900,000 5,700,000 %100.0
Interest and Amortization 3,596,993 2,900,000 3,050,000 1,050,000 %(63.8)

Total Revenues $ 29,727,694 $ 2,900,000 $ 13,950,000 $ 6,750,000 %132.8

EXPENDITURES
Transfer to Electric Utility Fund $ 0 $ 15,250,000 $ 15,250,000 $ 12,300,000 %(19.3)

Total Expenditures $ 0 $ 15,250,000 $ 15,250,000 $ 12,300,000 %(19.3)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 29,727,694 $ (12,350,000) $ (1,300,000) $ (5,550,000) %55.1

Beginning Fund Balance $157,053,572 $156,208,652 $186,781,266 $185,481,266 %18.7

Change in Fund Balance 29,727,694 (12,350,000) (1,300,000) (5,550,000) %55.1

Ending Fund Balance $186,781,266 $143,858,652 $185,481,266 $179,931,266 %25.1
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Electric Utility Fund

Revenue Discussion

 

Since 1923, Garland Power & Light (GP&L) has been providing electric service to Garland residents.  Currently, 
GP&L serves nearly 71,000 residential, commercial, and industrial customers, representing approximately 
81% of Garland electric customers.  GP&L is the fourth largest municipal electric utility in Texas and the 43rd

largest in the nation. 

Following passage of the Texas Electric Deregulation Bill during the 1999 Legislative Session, the Texas utility 
market was opened to retail competition on January 1, 2002.  While this presented an opportunity to 
participate in a deregulated market, GP&L, along with all other municipally�owned electric utilities in the 
state, declined to do so and has been working continuously since then to ensure its ability to offer 
competitive market prices and provide reliable services in a deregulated market environment. 

'ĂƌůĂŶĚ�WŽǁĞƌ�Θ�>ŝŐŚƚ͛Ɛ�ĞůĞĐƚƌŝĐ�ƐǇƐƚĞŵ�ĐŽŶƐŝƐƚƐ�ŽĨ�ĂůŵŽƐƚ�ϰϬϬ�ůŝŶĞĂƌ�ŵŝůĞƐ�ŽĨ�ŽǀĞƌŚĞĂĚ�ĚŝƐƚƌŝďƵƚŝŽŶ�ĂŶĚ�ŽǀĞƌ�
600 linear miles of underground distribution.  In addition, GP&L has almost 300 linear miles of transmission 
lines and 33 substations.  GP&L also has a diverse energy portfolio, which includes power from natural gas, 
wind, solar, and hydroelectric facilities, as well as power purchased through the Electric Reliability Council of 
Texas (ERCOT) energy market.  GP&L owns two natural gas generation facilities, a hydroelectric facility, and 
ŚĂƐ�ƉŽǁĞƌ�ƉƵƌĐŚĂƐĞ�ĂŐƌĞĞŵĞŶƚƐ�ĨŽƌ�ǁŝŶĚ�ĂŶĚ�ƐŽůĂƌ�ĞŶĞƌŐǇ͘��'WΘ>͛Ɛ�ŐĞŶĞƌĂƚŝŽŶ�ƵŶŝƚƐ�ĂƌĞ�ƵƐĞĚ�ƉƌŝŵĂƌŝůǇ�ƚŽ�
sell power iŶƚŽ�ƚŚĞ�ŵĂƌŬĞƚ�ǁŚĞŶ�ƉƌŝĐĞƐ�ĞǆĐĞĞĚ�ƚŚĞ�ƵŶŝƚƐ͛�ĐŽƐƚƐ�ŽĨ�ƉƌŽĚƵĐƚŝŽŶ͘ 

Effective October 2019, Texas Municipal Power Agency (TMPA) retired its 470�megawatt coal�fired 
generation plant located at the Gibbons Creek Reservoir in Grimes County, Texas.  TMPA is continuing 
discussions with interested parties of possible sales options of its facilities as well as planning for plant 
retirement and decommissioning activities. 
 

Revenue 
Anticipated total revenue for FY 2020�21 totals approximately $297.3 million and represents a decrease of 
$1.9 million (0.6%) from what was approved for FY 2019�20.  Although Sales of Electricity are projected to 
increase by $1.2 million (0.4%) from FY 2019�20 to FY 2020�21, the anticipated transfer to GP&L from the 
Rate Mitigation Fund will decrease from $15.3 million as approved for FY 2019�20 to $12.3 million in the 
coming year. 
Adjustments for FY 2019�20 in the revised budget total $356,000, an increase from the approved budget of 
$299.2 million to $299.6 million for the year, due to a decrease in consumption and Off�System Sales and 
increases in miscellaneous revenue.  The revised budget reflects no change to the Rate Mitigation Fund 
transfer of $15.3 million. 

Although GP&L rates are not set with the adoption of 
the budget, the Recovery Adjustment Factor (RAF) 
rate may be modified as appropriate throughout the 
year to address changes in market conditions and the 
hƚŝůŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞ�ƌĞƋƵŝƌĞŵĞŶƚ�ŶĞĞĚƐ͘� �EŽ�ĐŚĂŶŐĞ�ƚŽ�
the current RAF is planned at this time, so the 
average monthly cost for a residential GP&L 
customer using 1,300 kWh of electricity will remain 
at $130.29. 
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - Administration

Mission Statement
The mission of the Administration Division of Garland Power & Light (GP&L) is to provide support to all
divisions within GP&L.  Functions in the Administration area include senior management, accounting,
finance, planning, marketing, information technology, asset and workforce management, settlements, and
safety/training.

2019-20 Accomplishments

 Developed and managed the annual operating budget, capital improvement program, and long-range

financial forecast of GP&L.

 Maintained 3/4-cent per kWh Revenue Adjustment Factor reduction that was implemented in FY 2015-

16, which results in over $12 million in annual rate savings for GP&L's retail customers.

 Retained GP&L's high-quality credit rating of AA- and Aa3 with Fitch and Moody’s, respectively.

 Energized the King Mountain and Dent Road transmission projects as part of GP&L's strategy to pursue

transmission investments outside of our territory.

 Received approval from the Public Utility Commission of Texas for a transmission cost-of-service rate

request resulting in an annual increase of transmission revenue of $7 million.

 Extended QSE Services agreements with four existing wholesale customers.

2020-21 Goals & Initiatives

 Develop short and long-range strategic plans and ten-year financial forecasts for GP&L including an

annual operating budget and capital improvement program.

 Maintain strategic efforts related to TMPA transmission ownership and mine land sales.

 Implement Gibbons Creek's decommissioning and environmental remediation action plan.

 Execute a successful post COVID-19 resumption of all operations.

 Support and advocate GP&L's legislative strategy.

 Monitor and support TPPA's legislative strategy while serving as organization's President.

 Continue strategy of leveraging generation resources in market opportunities and promoting QSE and

power marketing services.

 Evaluate new power resource opportunities.

 Pursue transmission investment opportunities.

 Retain our employees with competitive compensation.

 Serve and participate on industry boards, committees, and associations to promote and defend positions

key to the City of Garland's success.

 Partner with the City in developing and supporting key economic development opportunities.
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - Administration

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Electric Fund Expenditures as a Percent of Revised Budget 86.5% 100% 100%

Electric Fund Revenue as a Percent of Revised Budget 102.4% 100% 100%
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - System Operations & Technology

Mission Statement
The mission of the System Operations & Technology Division of Garland Power & Light (GP&L) is to ensure
safe and reliable operations of GP&L's transmission and distribution systems consistent with NERC reliability
standards and ERCOT Protocols and Operating Guide requirements.

2019-20 Accomplishments

 Upgraded hardware and software of the Energy Management System.

 Integrated a West Texas solar farm 345 kV transmission switching station and a 138 kV switching station

into GP&L System Operations.

 Upgraded video wallboard for operator situational awareness.

2020-21 Goals & Initiatives

 Upgrade real-time voice recording system to VOIP to meet ERCOT requirements.

 Integrate West Texas solar farm Nevill Road Switch 345 kV transmission switching station into GP&L

System Operations.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Meet the Energy Demands of the System on a Daily Basis in a
Safe and Reliable Manner

Measured by
SAIDI/SAIFI

Standards

Measured by
SAIDI/SAIFI

Standards

Measured by
SAIDI/SAIFI

Standards

Meet Regulatory Requirements

Zero
Violations

Zero
Violations

Zero
Violations
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - Energy Services

Mission Statement
The mission of the Energy Services Division of Garland Power & Light (GP&L) is to manage the overall fuel
and energy costs through the purchasing and selling of energy, ancillary services, and QSE services within
the framework of the Risk Management Policy; to safely and reliably operate its power production assets;
and to coordinate all aspects of electric service with its industrial and commercial customers.

2019-20 Accomplishments

 Managed GP&L fuel and energy expenses and met budgetary targets during a volatile summer market.

 Successfully operated generating resources during peak load periods.

 No injuries at the power generating resource plants.

 Successfully served wholesale power supply and QSE services customers.

 Participated in ERCOT committees to maintain NOIE presence and protect GP&L's interests.

 Continued to add GP&L retail customers to Demand Response Program.

 Designed Power Factor Enhancement Program for large Commercial and Industrial customers.

 Surpassed 100 customer sign-ups for the new Green Rate.

 Supported City's Economic Development Initiatives.

 Implemented new Energy Trading and Risk Management platform for efficiency, consistency, and

sustainability.

2020-21 Goals & Initiatives

 Manage GP&L fuel and expenses to meet financial forecasts.

 Operate Power Production resources in a safe, reliable, and competitive manner.

 Sustain wholesale power supply and QSE services business.

 Participate in ERCOT committees to maintain NOIE presence and protect GP&L's interests.

 Promote Demand Response Program to GP&L retail customers.

 Support City's Economic Development Initiatives.

 Manage implementation of new solar PPAs into GP&L energy portfolio.

 Implement Power Factor Enhancement Program for large Commercial and Industrial customers.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Peak Season Availability - Steam Resources 96% 95% 95%

Peak Season Availability - Gas Turbine 99% 99% 99%

Peak Season Availability - Lewisville Hydro 98% 99% 99%
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - Transmission & Substations

Mission Statement
The mission of the Transmission & Substations Division of Garland Power & Light (GP&L) is to construct and
maintain electric facilities in a safe, reliable, timely, and economic manner for the benefit of the rate payers
in the city of Garland and the ERCOT grid.

2019-20 Accomplishments

 Obtained Certificate of Convenience and Necessity (CCN) from the Public Utility Commission of Texas for

the construction of a 10-mile, 345 kV line in Pecos County for a utility scale solar farm interconnection to

GP&L's Competitive Renewable Energy Zone (CREZ) transmission line.

 Energized 345 kV King Mountain Switch and 5-mile transmission line in Upton Country to receive power

from the Roadrunner Solar Farm.

 Energized 138 kV Dent Road Switch and 8-mile transmission line in Hunt Country to provide a third

power feed to the City of Greenville.

 Completed final phase of the Wylie to Firewheel 138 kV line rebuild (10.7 miles and 112 structures).

 Finished rebuilding Lookout to Apollo 138 kV line (3.1 miles and 34 structures).

 Finished reconductoring the TMPA's 138 kV Ben Davis to McCree transmission line (6.9 miles) through

Garland.

2020-21 Goals & Initiatives

 Continue rebuilding portions of GP&L's transmission and substation infrastructure to address load

growth in the North Garland area and ERCOT requested improvements.

 Rebuild the Miller - Wynn Joyce and Ben Davis - Wynn Joyce lines crossing Lake Ray Hubbard.

 Complete all TMPA construction projects planned for FY 2020-21, including rebuild of the Keith Switch to

Steep Hollow 138 kV transmission line and installation of TRV capacitors at Gibbons Creek Switch.

 Complete construction associated with solar farms on the CREZ and Houston Import lines.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Substation Upgrades:
New Station Construction

(Campbell Road - FY 2018-19; Dent Road, Nevill, and King
Mountain - FY 2019-20) 1 3

Substation Rebuild:
(Apollo, Naaman, and Newman - FY 2020-21) 3

Transmission Line Improvements (Miles):

Reconstruction 15.0
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - Transmission & Substations

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Apollo to Lookout 3.1

Ben Davis to McCree 6.9

Miller to Wynn Joyce 4.0

Wylie to Firewheel 10.3

Keith Switch to Steep Hollow 10.7 12.2

New Construction 13.0
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT - Distribution

Mission Statement
The Distribution Division of Garland Power & Light (GP&L) is responsible for the design, construction,
maintenance, and safe and reliable operations of GP&L's distribution system in Garland.

2019-20 Accomplishments

 Maintained Distribution system reliability indices better than industry's performance through the

proactive repair and replacement of system facilities.

 Completed 100% of the upgrade of median and residential street lights to LED lights scheduled for FY

2019-20.

2020-21 Goals & Initiatives

 Maintain Distribution system reliability indices better than industry's performance through the proactive

repair and replacement of system facilities.

 Complete 100% of the upgrade of median and residential street lights to LED lights scheduled for FY

2020-21.

Key Performance Measures
2018-19

Actual
2019-20

Projected
2020-21

Projected

Reliability Statistics:

GP&L SAIDI (System Average Interruption Duration
Index) 8.04

Less Than/Equal
to APPA Average

Less Than/Equal
to APPA Average

APPA SAIDI 60.02

GP&L SAIFI (System Average Interruption Frequency
Index) 0.15

Less Than/Equal
to APPA Average

Less Than/Equal
to APPA Average

APPA SAIFI 0.99

Street Lights - LED Conversion (Lights):

Median and Thoroughfare 659 718 1,201

Residential 1,318 912 1,336
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT

Department Budget Summary
2018-19

Actual
2019-20

Approved
2019-20
Revised

2020-21
Proposed

Personnel $ 26,442,587 $ 30,859,004 $ 30,859,004 $ 31,535,019

Charge-Outs 0 0 0 0

Operations 138,465,308 173,382,327 174,418,810 175,290,753

Capital 163,240 409,250 417,938 0

Non-Departmental 112,891,656 107,477,506 106,447,348 100,446,523

Department Total Budget $ 277,962,791 $ 312,128,087 $ 312,143,100 $ 307,272,295

Budget Summary - By Operational
Area

GP&L Administration $ 9,000,203 $ 8,579,162 $ 9,063,116 $ 8,679,668

GP&L Distribution 8,050,206 12,504,213 12,472,733 13,514,880

GP&L Production 6,842,346 7,344,351 9,167,825 8,851,006

GP&L Transmission 3,201,105 7,781,360 8,727,950 9,237,827

GP&L Energy Services 7,228,247 7,770,237 8,002,089 7,908,469

GP&L Substations 2,738,110 4,219,739 4,208,717 4,064,396

GP&L Energy 128,010,918 156,451,519 154,053,322 154,569,526

Non-Departmental 112,891,656 107,477,506 106,447,348 100,446,523

Department Total Budget $ 277,962,791 $ 312,128,087 $ 312,143,100 $ 307,272,295

Change from Prior Year

Change from Prior Year Approved Budget $ (4,855,792)

Percentage Change %(2)

Department Staffing Summary

Full-Time 235 235 235 235

Part-Time 0 0 0 0

Department Total Positions 235 235 235 235
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Electric Utility Fund

Department Detail GARLAND POWER & LIGHT

Discussion & Notes
Expenditures for FY 2020-21 total $307.3 million, a decrease of approximately $4.9 million or 1.6%.  The
primary factor leading to decreased expenditures for FY 2020-21 is a reduction in energy costs of $7.2
million due to a decline in ERCOT market prices.  Revenue Bond debt will increase $16.9 million and the
Debt Service Transfer will decrease $25.1 million, primarily in association with refunding Certificates of
Obligation to Revenue Bonds.  Payments to TMPA are forecasted to increase by $5.3 million, to $11.4
million, in recognition of plant retirement and decommissioning activities.  The FY 2020-21 Proposed Budget
also includes $1.6 million associated with maintenance and repairs for the Olinger and Spencer Plants and
$863,000 for Distribution street light maintenance and vegetation services.

Adjustments made in the FY 2019-20 Revised Budget include a $1.0 million decrease in debt service
associated with refunding of Certificates of Obligation to Revenue Bonds, a $5.1 million decrease to Energy
Purchases, an $835,600 increase for the PILOT program, and a $1.6 million increase for repairs to Olinger
generating units.

GP&L's Return on Investment (ROI) transfer to the General Fund, as discussed in the General Fund -
Resources section, will increase by 3.5% to $20.8 million for FY 2020-21.  The increase to the ROI can be
attributed to the increase of the adopted tax rate increasing the Ad Valorem Tax Assessment on GP&L's
business assets.  The ROI percentage will remain at 8.0% and unchanged from FY 2019-20.  In addition to the
ROI transfer, the Electric Utility provides several additional subsidies to the General Fund, as outlined in
Appendix E – Utility Fund Supports, with the largest of those being a subsidized electric rate and street light
maintenance.

Fund Balance – Operating Fund
Electric’s Fund Balance goal is 75 days of operating expenditures in order to ensure an adequate cash flow
throughout the fiscal year.   The Electric Utility Fund is projected to end FY 2020-21 with a fund balance of
approximately $62.8 million or 112 days of working capital.

Fund Balance – Rate Mitigation Fund
The Rate Mitigation Fund was established by City Charter to receive funds from TMPA to the City.  In
addition, the Rate Mitigation Fund is restricted by City Charter such that its accumulated funds may only be
used by GP&L to pay down debt or mitigate anticipated rate increases.  The FY 2019-20 Revised Budget
includes a $10.9 million return of funds from TMPA to GP&L.  The FY 2020-21 Proposed Budget also includes
a reimbursement from TMPA of $5.7 million.  The anticipated transfer to GP&L from the Rate Mitigation
Fund for FY 2020-21 is $12.3 million and will leave the Rate Mitigation Fund with an estimated reserve
balance of $179.9 million at fiscal year’s end.
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Water Utility Fund

Fund Summary

REVENUES
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Residential Service $ 44,518,638 $ 45,877,799 $ 44,264,815 $ 46,722,105 %1.8
Commercial Service 17,045,969 16,715,955 17,501,210 16,791,390 %0.5
Apartment Service 9,452,079 11,002,891 11,188,299 11,259,105 %2.3
Intra-City Service 1,738,112 2,091,296 2,175,897 2,100,590 %0.4
Water Pro Rata 62,648 50,000 50,000 50,000 %0.0
Construction Service 324,047 200,000 250,000 206,000 %3.0
Water Taps 85,503 80,000 80,000 80,000 %0.0
Penalty Charges 473,249 460,000 546,000 500,000 %8.7
Interest Income 268,547 225,300 243,800 90,700 %(59.7)
Bad Debt (129,054) (140,000) (200,000) (200,000) %(42.9)
Effluent Sales 2,122,541 1,875,000 2,064,700 1,991,300 %6.2
Miscellaneous 714,080 234,410 265,810 285,000 %21.6

Total Revenues $ 76,676,359 $ 78,672,651 $ 78,430,531 $ 79,876,190 %1.5

EXPENDITURES
Personnel $ 5,075,219 $ 5,954,041 $ 5,954,041 $ 6,198,271 %4.1
Salary Charge-Outs 0 (955,352) (955,352) (980,623) %(2.6)
Operations 4,942,478 5,838,625 6,305,421 5,637,997 %(3.4)
Capital 254,971 41,604 9,970 210,060 %404.9

Subtotal 10,272,668 10,878,918 11,314,080 11,065,705 %1.7

Purchased Water 38,752,328 40,016,145 40,016,145 40,016,145 %0.0
Support Services 3,740,706 3,926,919 3,926,919 4,259,924 %8.5
Debt Service Transfer 886,484 583,775 583,775 563,252 %(3.5)
Revenue Bond / Comm. Paper Debt 11,168,131 11,771,367 11,728,909 11,923,519 %1.3

Total Operating Expenditures 64,820,317 67,177,124 67,569,828 67,828,545 %1.0

General & Administrative 720,168 730,719 730,719 752,714 %3.0
In-Lieu-of Ad Valorem Taxes 2,146,011 2,436,951 2,436,951 2,485,269 %2.0
In-Lieu-of Franchise Fees 3,537,087 3,691,179 3,666,716 3,755,430 %1.7
Transfers to Other Funds 1,572,109 4,125,671 4,206,043 4,247,241 %2.9

Total Expenditures $ 72,795,692 $ 78,161,644 $ 78,610,257 $ 79,069,199 %1.2

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 3,880,667 $ 511,007 $ (179,726) $ 806,991 %57.9

Beginning Fund Balance $ 18,959,262 $ 19,054,516 $ 22,839,929 $ 22,660,203 %18.9

Change in Fund Balance 3,880,667 511,007 (179,726) 806,991 %57.9

Ending Fund Balance $ 22,839,929 $ 19,565,523 $ 22,660,203 $ 23,467,194 %19.9

Days of Operating Expenditures 129 106 122 126 %18.9

45-Day Fund Balance Requirement 7,991,546 8,282,111 8,330,527 8,362,423 %1.0

Over (Short of) Requirements 14,848,383 11,283,412 14,329,676 15,104,771 %33.9

90-Day Fund Balance Goal 15,983,092 16,564,222 16,661,053 16,724,847 %1.0

Over (Short of) Goal $ 6,856,837 $ 3,001,301 $ 5,999,150 $ 6,742,347 %124.6
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Water Utility Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 67,782 $ 67,782 $ 0 %(100.0)
Step Adjustments 0 34,446 34,446 0 %(100.0)
Retiree Insurance 134,828 133,373 133,373 150,215 %12.6
City Insurance Adjustment 0 0 0 46,182
Unemployment Claims (234) 1,858 1,858 1,520 %(18.2)

Subtotal Personnel Costs $ 134,594 $ 237,459 $ 237,459 $ 197,917 %(16.7)
Employee Assistance Program 1,759 1,560 1,560 1,560 %0.0
Economic Development Incentives 0 40,411 40,411 44,788 %10.8
Other Outside Services 129,430 194,615 194,615 198,450 %2.0

Subtotal Operations Costs 131,189 236,586 236,586 244,798 %3.5

Total Non-Departmental $ 265,783 $ 474,045 $ 474,045 $ 442,715 %(6.6)

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Infrastructure Repair & Replcmt. Fund $ 807,247 $ 827,428 $ 827,428 $ 848,114 %2.5
General Fund - Transportation 0 66,667 66,667 66,667 %0.0
Long Term Disability Fund 9,404 9,305 9,305 9,330 %0.3
Water Debt Reserve 57,943 23,241 92,918 92,918 %299.8
Economic Development Fund 465,000 465,000 475,695 475,695 %2.3
OPEB Trust 90,000 90,000 90,000 90,000 %0.0
Self Insurance Fund 142,515 144,030 144,030 164,517 %14.2
Multi-Year Capital Fund 0 2,500,000 2,500,000 2,500,000 %0.0

Total Transfer to Other Funds $ 1,572,109 $ 4,125,671 $ 4,206,043 $ 4,247,241 %2.9

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Customer Service $ 2,250,113 $ 2,218,305 $ 2,218,305 $ 2,276,878 %2.6
Facilities Management 220,378 239,294 239,294 229,738 %(4.0)
Information Technology 1,039,331 1,061,561 1,061,561 1,188,994 %12.0
IT Replacement Fund 150,641 150,641 150,641 144,775 %(3.9)
IT Project Fund 0 158,894 158,894 331,021 %108.3
Warehouse 80,243 98,224 98,224 88,518 %(9.9)

Total Support Services $ 3,740,706 $ 3,926,919 $ 3,926,919 $ 4,259,924 %8.5
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Water Utility Fund

Revenue Discussion

Revenue 

Projected Water Utility revenues for FY 2020�21 
total $79.9 million, reflecting an increase of 
approximately $1.2 million (1.5%) from the FY 
2019�20 Adopted Budget and do not include any 
changes to current rates.  The North Texas 
DƵŶŝĐŝƉĂů� tĂƚĞƌ� �ŝƐƚƌŝĐƚ͛Ɛ� ƌĂte for wholesale 
water remains unchanged from the prior year. 

 

 

Residential Base & Volume Charges 

 (Per Thousand Gallons) 

Gallons 
Used 

2019�20 
Adopted 

2020�21 
Proposed 

�ĂƐĞ��ŚĂƌŐĞ�ϱͬϴ͟ $22.45 $22.45 

1 ʹ 3,000 4.80 4.80 

3,001 ʹ 15,000 5.88 5.88 

15,001 + 9.36 9.36 

 

$56.95

$63.81 $63.91
$63.31 $63.31

$52.0

$54.0

$56.0

$58.0

$60.0

$62.0

$64.0

$66.0

16-17 17-18 18-19 19-20 20-21 Prop.

Average Residential Monthly Bill
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Water Utility Fund

Department Detail WATER

Mission Statement
The mission of the Water Department is to purchase wholesale potable water from the North Texas
Municipal Water District (NTMWD) and store and transport it through Garland’s transmission and
distribution system to continuously satisfy all residential and commercial customers’ requirements and
expectations for a safe, reliable, and low cost supply of superior quality water for drinking and general
domestic use; to maintain infrastructure and facilities to maximize cost effective service life; and to develop
and implement plans and programs to satisfy emergency and future water supply demands.

2019-20 Accomplishments

 Continued annual testing of water meters to ensure continuous billing accuracy. One hundred fifty-four

(154) out of the 206 top-usage meters have been tested to date.

 Continue meter change-out and end-point device upgrade.  Six thousand eight hundred seventy-six

(6,876) out of 11,500 meters have been changed out to date.

 Updated 3-Year Plan for water main replacements.

2020-21 Goals & Initiatives

 Continue annual testing of meters to ensure billing accuracy.

 Continue to change out meters and upgrade end-point devices.

 Continue to coordinate water line replacement with street replacement schedule to minimize costs and

inconvenience to customers.

 Continue to update 3-Year Plan for water main replacements.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Gallons of Water Purchased (x 1,000) 10,883,257 11,000,000 11,500,000

Per Capita Consumption - Gallons per Capita per Day (GPCPD) 124.4 123.0 122.0

Percent of Unaccounted-for Water 20.9% 15% 10%

Average Time for Leak and Break Repairs (hours water off) 1.98 1.75 1.5

Percent of Water Samples Tested Positive for Indicator
Organisms 1.5% 1.0% 1.0%

Number of Backflow Devices Identified/Tracked 9,924 9,970 10,020
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Water Utility Fund

Department Detail WATER - Environmental Outreach

Mission Statement
The mission of the Environmental Outreach Office of the Water Utilities Department is to promote water
and wastewater efficiency, conservation, pollution prevention, compliance, pretreatment, and overall public
knowledge of the Department’s mission.

2019-20 Accomplishments

 Increased public awareness of Water Utility’s services and customer impacts on water/wastewater

systems, developed “at-a-glance” flyer for Department programs, expanded hands-on landscape

demonstration, and coordinated with several departments to partner in communication regarding water

and other City services.

 Increased reach for Conservation Credit Program by more than 40%.

 Internal/External partnerships include Stormwater Management, GP&L, Code Compliance, Housing,

Customer Service, Fire Department, Neighborhood Vitality, Public & Media Relations, Chamber of

Commerce, Realtors Association, Apartment Managers Association, and various

homeowner/neighborhood associations.

 Earth Day event garnered increased participation and will need to be held at a larger venue.  The event

earned prestigious statewide awards for 2019.

2020-21 Goals & Initiatives

 Continue to increase public awareness of Water Utility’s services and customer impacts on water

delivery/wastewater systems.

 Develop hands-on demonstrations to showcase the Urban Water Cycle.

 Maintain reach for Conservation Credit Program.

 Continue to develop internal/external partnerships.

 Continue our partnership with “Go Green Garland” and other City departments.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Distribution of Retrofit Water-Saving Devices 300 200 300

Distribution of Water Conservation Education Promotional Items (school
folders, water cups, bags, shirts, etc.) 26,500 10,000 25,000

Public-Speaking Engagements/Demonstrations/ Community Events 35 12 25

Toilet Conservation Credit Program
(total toilets purchased in 2018-19 – 449) $39,625 $30,000 $40,000

Washing Machine Conservation Credit Program
(total machines purchased in 2018-19 – 109) $11,275 $5,000 $15,000
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Water Utility Fund

Department Detail WATER

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 4,941,152 $ 5,716,582 $ 5,716,582 $ 6,000,354

Charge-Outs 0 (955,352) (955,352) (980,623)

Operations 43,563,617 45,618,184 46,084,980 45,409,344

Capital 254,971 41,604 9,970 210,060

Non-Departmental 24,035,952 27,740,626 27,754,077 28,430,064

Department Total Budget $ 72,795,692 $ 78,161,644 $ 78,610,257 $ 79,069,199

Budget Summary - By Operational Area

Administration $ 1,921,388 $ 2,072,969 $ 2,521,791 $ 1,984,843

System Operations 861,776 832,601 843,976 805,462

Water Distribution & Transmission 5,233,339 4,927,590 4,903,023 5,266,195

Plant Operations & Maintenance 40,743,237 42,587,858 42,587,390 42,582,635

Non-Departmental 24,035,952 27,740,626 27,754,077 28,430,064

Department Total Budget $ 72,795,692 $ 78,161,644 $ 78,610,257 $ 79,069,199

Change from Prior Year

Change from Prior Year Approved Budget $ 907,555

Percentage Change %1

Department Staffing Summary

Full-Time 65 65 66 66

Part-Time 0 0 0 0

Department Total Positions 65 65 66 66
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Water Utility Fund

Department Detail WATER

Discussion & Notes
The FY 2020-21 Proposed Budget for the Water Utility Fund totals $79.1 million, and includes $253,200 in
funding to purchase an additional dump truck, vacuum trailer, light tower, trailer-mounted air compressor,
and other pieces of equipment.  Funding totaling $200,000 from the Water Utility Fund will be used in
conjunction with $400,000 from the Wastewater Utility Fund to update the Water and Wastewater Utility
Funds' Strategic & Risk Management Plan.  The proposed budget amount for treated water purchased from
NTMWD will remain the same as the prior year's approved budget due to no rate change from NTMWD. 
Reductions totaling $540,000 are included in the proposed budget, with the largest decreases in
professional services related to legal filings.

Fund Balance
The Water Utility Fund is anticipated to end FY 2020-21 with a fund balance of $23.5 million, which equals
126 days of operating expenditures.  This is $15.1 million over the Water Utility Fund’s 45-day fund balance
requirement and $6.7 million over the 90-day fund balance goal.  The 90-day fund balance goal was
established given the volatility of weather patterns and effect on consumption and will give the Utility the
financial cushion to mitigate future rate increases and maintain bond rating requirements.
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Wastewater Utility Fund

Fund Summary

REVENUES
2018-19
 Actual

2019-20
 Approved

2019-20
 Revised

2020-21
Proposed

% CHG
APPRV

Residential Service $ 20,766,199 $ 22,864,231 $ 21,000,565 $ 22,942,948 %0.3
Customer Cities 11,628,702 11,091,782 11,091,782 11,679,274 %5.3
Commercial Service 4,919,392 5,052,619 4,484,755 5,055,309 %0.1
Major Industrial Service 3,762,583 3,640,739 3,801,841 3,608,570 %(0.9)
Apartment Service 5,237,234 6,529,367 6,545,638 6,550,692 %0.3
Sewer Pro Rata 140,673 50,000 70,000 70,000 %40.0
Intra-City Service 134,945 147,429 132,903 147,429 %0.0
Duplex Service 17,552 18,534 17,744 18,983 %2.4
Sewer Taps 12,237 50,000 50,000 50,000 %0.0

Subtotal Operating Revenue $ 46,619,517 $ 49,444,701 $ 47,195,228 $ 50,123,205 %1.4
Penalty Charges 313,174 275,000 338,000 300,000 %9.1
Interest Income 270,788 225,300 219,500 81,600 %(63.8)
Miscellaneous 632,184 101,800 97,380 111,870 %9.9
Bad Debt (61,661) (85,865) (85,865) (85,865) %0.0

Total Revenues $ 47,774,002 $ 49,960,936 $ 47,764,243 $ 50,530,810 %1.1

EXPENDITURES
Personnel $ 9,269,619 $ 10,119,902 $ 10,119,902 $ 10,139,253 %0.2
Salary Charge-Outs 0 (168,384) (168,384) (128,335) %23.8
Operations 8,634,515 10,376,259 11,317,428 9,501,406 %(8.4)
Capital 27,408 156,261 156,261 83,790 %(46.4)

Subtotal $ 17,931,542 $ 20,484,038 $ 21,425,207 $ 19,596,114 %(4.3)
Support Services $ 3,139,325 $ 3,439,188 $ 3,439,188 $ 3,533,800 %2.8
Debt Service Transfer 2,400,456 2,012,767 2,012,767 1,545,243 %(23.2)
Revenue Bond / Comm. Paper Debt 13,586,506 13,976,584 13,973,620 14,309,575 %2.4

Total Operating Expenditures $ 37,057,829 $ 39,912,577 $ 40,850,782 $ 38,984,732 %(2.3)

General & Administrative $ 1,137,897 $ 1,158,723 $ 1,158,723 $ 1,179,164 %1.8
In-Lieu-of Ad Valorem Taxes 3,424,264 3,831,385 3,831,385 3,980,757 %3.9
In-Lieu-of Franchise Fees 1,737,351 1,867,260 1,798,527 1,914,825 %2.5
Transfers to Other Funds 1,254,659 2,793,695 2,793,695 4,348,865 %55.7

Total Expenditures $ 44,612,000 $ 49,563,640 $ 50,433,112 $ 50,408,343 %1.7

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 3,162,002 $ 397,296 $ (2,668,869) $ 122,467 %(69.2)

Beginning Fund Balance $ 16,592,011 $ 16,990,628 $ 19,754,013 $ 17,085,144 %0.6

Change in Fund Balance 3,162,002 397,296 (2,668,869) 122,467 %(69.2)

Ending Fund Balance $ 19,754,013 $ 17,387,924 $ 17,085,144 $ 17,207,611 %(1.0)

Days of Operating Expenditures 195 159 153 161 %1.3

45-Day Fund Balance Requirement $ 4,568,773 $ 4,920,729 $ 5,036,398 $ 4,806,337 %(2.3)

Over (Short of) Requirements $ 15,185,240 $ 12,467,195 $ 12,048,746 $ 12,401,274 %(0.5)

90-Day Fund Balance Goal $ 9,137,547 $ 9,841,457 $ 10,072,796 $ 9,612,674 %(2.3)

Over (Short of) Goal $ 10,616,466 $ 7,546,467 $ 7,012,348 $ 7,594,937 %0.6

City of Garland FY 2020-21 Proposed Budget 242



Wastewater Utility Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Market Adjustment $ 0 $ 0 $ 0 $ 0 %0.0
Step Adjustments 0 96,936 96,936 0 %(100.0)
Retiree Insurance 211,576 209,292 209,292 235,722 %12.6
City Insurance Adjustment 0 0 0 72,470 %(100.0)
Unemployment Claims 0 0 0 0 %0.0

Subtotal Personnel Costs $ 211,576 $ 306,228 $ 306,228 $ 308,192 %0.6
Employee Assistance Program 2,417 2,448 2,448 2,448 %0.0
Economic Development Incentives 0 30,070 30,070 29,423 %(2.2)
Legal & Professional 232,755 0 0 0 %0.0

Subtotal Operations Costs 235,172 32,518 32,518 31,871 %(2.0)

Total Non-Departmental $ 446,748 $ 338,746 $ 338,746 $ 340,063 %0.4

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Infrastructure Repair & Replcmt. Fund $ 807,247 $ 827,428 $ 827,428 $ 848,114 %2.5
General Fund - Transportation 0 66,666 66,666 66,666 %0.0
Long Term Disability Fund 14,758 14,601 14,601 14,642 %0.3
OPEB Trust 142,857 142,857 142,857 142,857 %0.0
Multi-Year Capital Fund 50,200 1,500,000 1,500,000 3,000,000 %100.0
Self Insurance Fund 239,597 242,143 242,143 276,586 %14.2

Total Transfer to Other Funds $ 1,254,659 $ 2,793,695 $ 2,793,695 $ 4,348,865 %55.7

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Customer Service $ 1,996,139 $ 1,892,114 $ 1,892,114 $ 1,973,307 %4.3
Facilities Management 353,633 383,682 383,682 368,089 %(4.1)
Information Technology 684,042 903,516 903,516 950,896 %5.2
IT Replacement Fund 75,855 75,855 75,855 74,020 %(2.4)
IT Project Fund 0 152,659 152,659 139,246 %(8.8)
Warehouse 29,656 31,362 31,362 28,242 %(9.9)

Total Support Services $ 3,139,325 $ 3,439,188 $ 3,439,188 $ 3,533,800 %2.8
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Wastewater Utility Fund

Revenue Discussion

*Average monthly consumption reduced from 8,000 to 7,500 gallons 

The Wastewater Utility collects, transports, and 
processes wastewater for Garland and its customer cities 
of Richardson, Dallas, Sachse, Rowlett, and Sunnyvale.  
The Wastewater Treatment System consists of 1,100 
miles of sewer mains, two state�of�the�art advanced 
biological wastewater treatment facilities with a 
combined capacity of 64 million gallons per day, and a 
central laboratory.  

Revenue 

Anticipated revenues for the Wastewater Utility Fund 
total $50.5 million for FY 2020�21, an increase of 
$570,000 from the FY 2019�20 Adopted Budget.  No rate 
increases are included in the FY 2020�21 Proposed Budget.   
 

 
 

$41.83 $41.83
$41.63

$43.28 $43.28

$40.0

$40.5

$41.0

$41.5

$42.0

$42.5

$43.0

$43.5

$44.0

$44.5

$45.0

16�17 17�18 18�19* 19�20 20�21 Prop.

Average Residential Monthly Bill

Proposed Wastewater Rates  
 

Customer Type 
2019�20 
Adopted 

2020�21 
Proposed 

Residential 

   Base $10.20 $10.20 

   Per 1,000 gallons 4.50 4.50 

Apartment 

   Base $5.51 $5.51 

   Per 1,000 gallons 4.89 4.89 
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Wastewater Utility Fund

Department Detail WASTEWATER COLLECTION

Mission Statement
The Wastewater Collection mission is to provide uninterrupted, cost-effective wastewater collection and
transmission services for all City of Garland residential and commercial customers and to provide well
maintained wastewater collection infrastructure and facilities from point-of-acceptance customers to each
of the City’s two treatment plants to reduce overflow violations, ensure service reliability, and extend
service life to optimize the City’s rate of return on its long-term capital investment.

2019-20 Accomplishments

 Continued with the relining of the 48-inch RCP (Reinforced Concrete Pipe) in the Rowlett Creek

Interceptor.

 Continue to utilize outside contractor to clean and utilize Closed Circuit Television (CCTV) to inspect

sewer mains from 6 up to 21 inches.

 Reapplied to be part of the SSO Initiative with the TCEQ for the next 10 years.

 Begin relining of the 48-inch RCP (Reinforced Concrete Pipe) in the Duck Creek Interceptor.

2020-21 Goals & Initiatives

 Continue relining of the Rowlett Creek Interceptor.

 Continue relining of the Duck Creek Interceptor.

 Continue use of outside contractor for targeted sewer pipe cleaning and CCTV of existing pipes.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Sanitary Sewer Overflows 39 35 30

Collection Main Stoppages 106 95 90

Lateral Stoppages 970 900 850

Collection Mains CCTV'ed (miles) 22.44 24.0 25.0

Collection Mains Cleaned (miles) 158.99 160.0 165.0

New City Cleanouts Installed 84 100 125
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Wastewater Utility Fund

Department Detail WASTEWATER COLLECTION

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 3,224,683 $ 3,429,270 $ 3,429,270 $ 3,395,981

Charge-Outs 0 (16,644) (16,644) (16,644)

Operations 1,921,378 1,985,853 2,258,627 1,863,008

Capital 27,408 40,000 40,000 0

Department Total Budget $ 5,173,469 $ 5,438,479 $ 5,711,253 $ 5,242,345

Change from Prior Year

Change from Prior Year Approved Budget $ (196,134)

Percentage Change %(4)

Department Staffing Summary

Full-Time 38 38 38 38

Part-Time 0 0 0 0

Department Total Positions 38 38 38 38

Discussion & Notes
The FY 2020-21 Proposed Budget for Wastewater Collection includes $100,000 in funding for the Water and
Wastewater Utility Funds' Strategic and Risk Management Plan update, as well as $38,000 for GPS mapping
devices and portable shoring units.  The proposed budget also includes operations reductions in the amount
of $37,300 and the Water/Wastewater Administrator position has been banked for FY 2020-21.  Banked
positions are included in the Department Staffing Summary.
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Wastewater Utility Fund

Department Detail WASTEWATER TREATMENT

Mission Statement
The Wastewater Treatment Division’s mission is to provide safe, right-priced, high quality wastewater
treatment and quality control services and products for all City of Garland retail customers, industrial
customers, and regional wholesale customers; to provide well-maintained infrastructure and facilities to
extend service life and ensure service reliability; and to perform all services in a socially, ethically, and
environmentally responsible manner to protect the health, well-being, and quality of life of our customers
and the public at large living, working, and playing along downstream Texas waterways.

2019-20 Accomplishments
 In 2020, the Duck Creek Wastewater Treatment Plant (DCWWTP) will receive the NACWA Platinum6

award for achieving 100% compliance during the last six (6) years (2014 through 2019) with all TPDES

permit requirements.

 The DCWWTP won the 2020 WEAT Plant of the Year Award.

 Rowlett Creek Wastewater Treatment Plant (RCWWTP) won the 2019 Engineering News Records Best

Project Award for the Biosolids Odor Control Project.

 RCWWTP won the NACWA National Environmental Achievement Awards (NEAA) award for the

“Operations & Environmental Performance” category, winning on the merits of the biosolids

rehabilitation and odor control project.

 The Industrial Pretreatment Group’s industrial pretreatment newsletter was the overall winner for a

printed publication in the NACWA NEAA “Public Information & Education” category.

2020-21 Goals & Initiatives
 Continue to achieve the NACWA Peak Performance Awards at both Treatment Plants.

 Begin construction of Phase 1 of the Odor Control Project at the DCWWTP.

 Complete the rehabilitation of Primary Clarifiers #1 and #2 at the RCWWTP.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Treatment - Productivity (1,000 gals./employee) 357,800 307,900 308,700

Treatment - Efficiency (cost/1,000 gallons treated) $0.73 $0.76 $0.74

Treatment - Wastewater Sludge Processed (tons) 30,662 30,511 30,500

Technical Services - Productivity (Q.C. analyses/
Chemist) 14,207 11,733 13,064

Technical Services - Efficiency (cost/analysis) $14.12 $17.38 $16.07

Pretreatment - Productivity (samples collected/employee) 1,919 1,929 2,008

Pretreatment - Efficiency (cost/sample) $117.94 $114.25 $113.96

Pretreatment - Notices of Violations Issued 72 62 67
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Wastewater Utility Fund

Department Detail WASTEWATER TREATMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 5,833,359 $ 6,319,831 $ 6,319,831 $ 6,435,080

Charge-Outs 0 (151,740) (151,740) (111,691)

Operations 6,477,965 8,357,888 9,026,283 7,606,527

Capital 0 116,261 116,261 83,790

Non-Departmental 27,127,207 29,482,921 29,411,224 31,152,292

Department Total Budget $ 39,438,531 $ 44,125,161 $ 44,721,859 $ 45,165,998

Budget Summary - By Operational Area

Wastewater Treatment Administration $ 1,607,372 $ 2,575,832 $ 2,999,874 $ 2,209,065

Rowlett Creek Wastewater Treatment 3,615,870 3,715,521 3,713,794 3,858,800

Duck Creek Wastewater Treatment 3,558,603 3,990,569 4,157,904 3,723,141

Wastewater Biosolids 1,993,489 2,646,795 2,728,255 2,534,137

Technical Services 1,535,990 1,713,523 1,710,808 1,688,563

Non-Departmental 27,127,207 29,482,921 29,411,224 31,152,292

Department Total Budget $ 39,438,531 $ 44,125,161 $ 44,721,859 $ 45,165,998

Change from Prior Year

Change from Prior Year Approved Budget $ 1,040,837

Percentage Change %2

Department Staffing Summary

Full-Time 64 64 63 63

Part-Time 0 0 0 0

Department Total Positions 64 64 63 63
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Wastewater Utility Fund

Department Detail WASTEWATER TREATMENT

Discussion & Notes
The FY 2020-21 Proposed Budget for Wastewater Treatment includes $300,000 in funding to update the
Water and Wastewater Utility Funds' Strategic & Risk Management Plan, as well as $84,000 to purchase a
dual ion chromatography system and plotter.  The proposed transfer to the Capital Improvement Program
for FY 2020-21 is $3,000,000, a 100% increase over the prior year.  Reductions to the Wastewater Treatment
operations budget total $126,000.

Fund Balance
The Wastewater Utility Fund is anticipated to end FY 2020-21 with a fund balance of $17.2 million, which
equals 161 days of operating expenditures.  This is $12.4 million over the Wastewater Utility Fund’s 45-day
fund balance requirement and $7.6 million over the 90-day fund balance goal.
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Environmental Waste Services Fund

Fund Summary

REVENUES
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Residential Collection $ 14,691,721 $ 15,498,827 $ 15,387,747 $ 15,488,934 %(0.1)
Commercial Collection 3,248,078 3,725,991 3,390,458 3,671,655 %(1.5)
Roll-Off Containers 808,413 848,009 893,183 912,823 %7.6
Premium Brush Collection 5,496 7,658 3,776 10,170 %32.8
Recycling 154,374 133,029 163,819 221,767 %66.7
Intracity Collection 134,232 125,671 151,411 152,925 %21.7
Penalty Charges 135,829 142,000 160,000 150,000 %5.6
Extra Containers 1,027,660 1,025,678 1,187,253 1,190,221 %16.0
Bad Debt (53,972) (82,051) (53,752) (53,752) %34.5
Miscellaneous 95,634 24,000 40,118 39,118 %63.0
Auction Revenue 332,001 20,000 0 0 %(100.0)
Interest Income 53,844 46,910 35,000 13,220 %(71.8)

Total Revenues $ 20,633,310 $ 21,515,722 $ 21,359,013 $ 21,797,081 %1.3

EXPENDITURES
Personnel $ 6,295,998 $ 7,018,500 $ 7,018,500 $ 7,122,886 %1.5
Salary Charge-Outs 0 (31,411) (31,411) (31,411) %0.0
Operations 4,301,723 4,546,942 4,793,286 4,583,589 %0.8
Capital 0 0 0 0 %0.0

Subtotal 10,597,721 11,534,031 11,780,375 11,675,064 %1.2

Support Services 1,189,862 1,104,726 1,104,726 1,124,847 %1.8
Debt Service Transfer 3,506,907 3,235,350 3,235,350 3,263,329 %0.9

Total Operating Expenditures 15,294,490 15,874,107 16,120,451 16,063,240 %1.2

General & Administrative 806,106 815,899 815,899 895,527 %9.8
In-Lieu-of Ad Valorem Taxes 104,323 121,129 121,129 152,235 %25.7
In-Lieu-of Franchise Fees 980,150 1,044,035 1,042,932 1,063,182 %1.8
Transfers to Other Funds 596,896 589,031 589,031 632,632 %7.4
Disposal Fees 3,216,833 3,575,009 3,624,655 3,341,140 %(6.5)

Total Expenditures $ 20,998,798 $ 22,019,210 $ 22,314,097 $ 22,147,956 %0.6

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (365,488) $ (503,488) $ (955,084) $ (350,875) %30.3

Beginning Fund Balance $ 4,651,923 $ 3,587,325 $ 4,286,435 $ 3,331,351 %(7.1)

Change in Fund Balance (365,488) (503,488) (955,084) (350,875) %30.3

Ending Fund Balance $ 4,286,435 $ 3,083,837 $ 3,331,351 $ 2,980,476 %(3.4)

Days of Operating Expenditures 102 71 75 68 %(4.2)

45-Day Fund Balance Requirement $ 1,885,622 $ 1,957,082 $ 1,987,453 $ 1,980,399 %1.2

Over (Short of) Requirements $ 2,400,813 $ 1,126,755 $ 1,343,898 $ 1,000,077 %(11.2)
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Environmental Waste Services Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 115,409 $ 115,409 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 186,684 184,670 184,670 231,100 %25.1
City Insurance Adjustment 0 0 0 71,049 %(100.0)
Unemployment Claims 124 8,497 8,497 5,554 %(34.6)

Subtotal Personnel Costs 186,808 308,576 308,576 307,703 %(0.3)
Employee Assistance Program 2,204 2,160 2,160 2,400 %11.1

Subtotal Operations Costs 2,204 2,160 2,160 2,400 %11.1

Total Non-Departmental $ 189,012 $ 310,736 $ 310,736 $ 310,103 %(0.2)

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Long Term Disability Fund $ 13,021 $ 12,883 $ 12,883 $ 14,355 %11.4
Self Insurance Fund 293,062 296,176 296,176 338,305 %14.2
Transfer to Multi-Year Capital Fund 166,527 0 0 0 %0.0
Transfer to Equip. Replacement Fund 0 155,686 155,686 155,686 %0.0
OPEB Trust 124,286 124,286 124,286 124,286 %0.0

Total Transfer to Other Funds $ 596,896 $ 589,031 $ 589,031 $ 632,632 %7.4

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Customer Service $ 207,072 $ 201,499 $ 201,499 $ 216,718 %7.6
Facilities Management 123,363 135,824 135,824 133,607 %(1.6)
Information Technology 796,225 677,543 677,543 699,967 %(3.3)
IT Replacement Fund 37,393 37,393 37,393 33,745 %9.8
IT Project Fund 12,838 34,608 34,608 24,491 %29.2
Warehouse 12,971 17,859 17,859 16,319 %(8.6)

Total Support Services $ 1,189,862 $ 1,104,726 $ 1,104,726 $ 1,124,847 %1.8
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Environmental Waste Services Fund

Revenue Discussion

 

The Environmental Waste Services (EWS) � Delivery Department is responsible for the collection of 
trash, recyclables, and brush from Garland households.  The Department also competes with private 
haulers to provide trash collection for local businesses in the form of front�load and roll�off container 
services. 
 

Revenue 

Projected Environmental Waste Services revenues for the FY 2020�21 Revised Budget reflect a
decrease of $156,700 (0.7%).  The decrease in revenues is due to lower than anticipated Residential 
and Commercial collections. 

FY 2020�21 Proposed Budget revenues are anticipated to increase $281,400 (1.3%) over the FY 2019�

20 Approved Budget, for a total of $21.8 million, primarily due to an acquisition of 169 new 

Commercial contracts and a cost�of�service analysis revealing the potential to increase recycling 

account rates from $60.71 per month to $130.41 per month.  The proposed rate increase is necessary 

due to recycling processing costs, debt service costs associated with financing replacement and new 

equipment, and costs associated with expanding commercial services.  The monthly rate for collection 

of residential solid waste, bulky goods, and recycling is proposed to remain at $20.58. 

 

Monthly Residential Base Rates 
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Environmental Waste Services Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DELIVERY

Mission Statement
Environmental Waste Services (EWS) - Delivery exists to reliably, legally, and effectively collect and dispose
of solid waste generated by residential and commercial customers.  In addition, EWS delivers services to
encourage and facilitate the diversion of materials that can be recycled.  The Department serves as a major
contributor to the citywide effort to ensure an aesthetically pleasing environment.

2019-20 Accomplishments

 Implemented a 17th route for residential collections and a 7th route for commercial recycling

collections, resulting in more efficient collection operations and a significant decrease in overtime,

saving the department tens of thousands of dollars per year.

 A new and aggressive sales approach in our Commercial Collections Division paid off by successfully

increasing the number of commercial accounts by 7% and outbidding private waste haulers to secure a

3-year, 86-account contract with an approximate value of $750,000 per year, increasing program

revenue by approximately 8% per year.

 The EWS Department was awarded a $70,000 grant from the North Central Texas Council of

Governments to assess and evaluate the COG’s recycling program with the objective to identify

opportunities to cut costs and explore new opportunities for additional sources of revenue.

 Completed a Residential and Recycle field asset inventory of nearly 110,000 trash and recycle containers

in order to accurately track City assets and have more accurate tonnage projections to determine

adequate staffing and equipment needs.

 The EWS Department received two recycling awards:  the Innovative Recycling Event Award and the

Recycler of the Year Award from the North Texas Corporate Recycling Association as recognition of

outstanding accomplishments in the development and implementation of community programs

involving recycling, waste reduction, and other sustainability efforts.

 In an effort to simplify the process to address citizen concerns and utility service questions, the EWS

Customer Care staff was successfully transitioned to the Duckworth Building to be part of the Customer

Service Department.  Making this transition now allows citizens to go to just one location and address

any questions pertaining to utility services and utility billing.

2020-21 Goals & Initiatives

 The EWS Department plans to add a 7th route to Residential Recycle and Brush & Bulky Goods

collections in order to keep up with program growth, minimize overtime expenditures, allocate more

time for preventative maintenance, and overall improve service operations.
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Environmental Waste Services Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DELIVERY

 In order to better serve our customers, the EWS Department will put out an RFP with the intent to fully

assess capabilities and necessities of every division within the EWS Department and create a business

and operations plan that addresses short-term (1-5 years), mid-term (6 10 years), and long-term (10-20

years) goals and initiatives and to identify new revenue opportunities, personnel and equipment needs,

number of routes in place, BBG services, landfill diversion opportunities, community outreach, and

market outlook for commercial customers.

 EWS Management staff will complete a comprehensive revision of commercial collections fees in

Chapters 50 and 52 of the Code of Ordinances in order to ensure consistency between Landfill and

Delivery fees as well as ensure that service fees are appropriate based on the current market.

 In an effort to divert more recyclable materials from the landfill, staff will implement a proactive

community education program that will focus on face to face education with the goal of increasing

community participation by 5%.

 The Commercial Services Division intends to increase the number of commercial accounts by 5% by

working closely with other City departments and proactively reach out to new businesses during the

permitting phase.  This approach will give us the advantage of reaching potential customers before

anyone else.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Single-Family Households Served 62,529 62,270 62,425

Total Tons Collected 160,256 170,689 161,585

Total Tons Recycled 12,118 12,954 13,847

Recycling Diversion Rate 66% 68% 73%

Amount Garland Residential Rate Above/Below Area Average Below $1.33 Below $0.43 Above $0.32

Number of Commercial Accounts 1,725 1,853 1,945

Tons Collected per Full-Time Employee 1,618 1,724 1,632

Commercial Revenue $4,056,491 $4,283,640 $4,584,478
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Environmental Waste Services Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DELIVERY

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 6,109,314 $ 6,709,924 $ 6,709,924 $ 6,815,183

Charge-Outs 0 (31,411) (31,411) (31,411)

Operations 4,299,519 4,544,782 4,791,126 4,581,189

Capital 0 0 0 0

Non-Departmental 10,589,965 10,795,915 10,844,458 10,782,995

Department Total Budget $ 20,998,798 $ 22,019,210 $ 22,314,097 $ 22,147,956

Budget Summary - By Operational Area

Administration $ 1,508,130 $ 1,728,092 $ 1,742,153 $ 1,631,700

Brush Collection 3,706,013 3,566,589 3,512,765 3,414,253

Residential Collection 2,160,592 2,549,987 2,499,520 2,642,820

Commercial Collection 1,765,869 1,796,307 1,773,025 1,879,926

Recycling Services 1,268,230 1,582,320 1,942,176 1,796,262

Non-Departmental 10,589,965 10,795,915 10,844,458 10,782,995

Department Total Budget $ 20,998,798 $ 22,019,210 $ 22,314,097 $ 22,147,956

Change from Prior Year

Change from Prior Year Approved Budget $ 128,746

Percentage Change %1

Department Staffing Summary

Full-Time 97 100 99 99

Part-Time 1 1 1 1

Department Total Positions 98 101 100 100
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Environmental Waste Services Fund

Department Detail ENVIRONMENTAL WASTE SERVICES - DELIVERY

Discussion & Notes
The FY 2019-20 Revised Budget includes an increase of $300,000 as part of a renegotiation of the FCC
Recycling Contract.  The FY 2020-21 Proposed Budget for Delivery includes $560,000 for the FCC Recycling
Contract.  It also includes one new Equipment Operator II position in order to keep pace with program
growth and lower overtime and $50,000 for the Transfer Station Site study, which will help improve the
Recycling Center.  Additionally, Delivery has taken reductions of $79,700 in operations expenditures.

The $2.00 per ton surcharge to offset damage to streets and alleyways will continue to be included in the
Disposal Fee transfer to the General Fund.

Fund Balance
The EWS Fund is projected to end FY 2020-21 with a fund balance of approximately $3.0 million.
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Stormwater Management Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Residential $ 2,398,943 $ 2,658,835 $ 2,645,540 $ 2,653,477 %(0.2)
Commercial/Industrial 1,937,129 2,110,187 2,150,000 2,160,750 %2.4
Intracity 88,180 83,784 88,000 88,000 %5.0
Bad Debt (8,890) (10,000) (10,000) (10,000) %0.0
Auction Revenue 117,700 0 0 0 %0.0
Transfer from Equip. Replacement Fund 20,802 0 0 0 %0.0
Penalty Charges 27,621 26,000 34,000 30,000 %15.4
Interest Income 27,455 20,990 21,200 7,900 %(62.4)
Miscellaneous 10,566 1,500 1,500 1,500 %0.0

Total Revenues $ 4,619,506 $ 4,891,296 $ 4,930,240 $ 4,931,627 %0.8

EXPENDITURES
Personnel $ 2,868,481 $ 2,356,151 $ 2,356,151 $ 2,391,404 %1.5
Operations 1,051,278 1,747,041 1,679,115 1,745,053 %(0.1)
Capital 23,559 52,000 128,130 578,200 %1,011.9

Subtotal 3,279,656 4,155,192 4,163,396 4,714,657 %13.5

Support Services 157,457 165,068 165,068 157,394 %(4.6)
Debt Service Transfer 491,677 492,766 492,766 488,451 %(0.9)

Total Operating Expenditures 3,928,790 4,813,026 4,821,230 5,360,502 %11.4

General & Administrative 229,981 235,431 235,431 235,355 %0.0
Transfers to Other Funds 80,790 81,211 81,211 87,406 %7.6

Total Expenditures $ 4,239,561 $ 5,129,668 $ 5,137,872 $ 5,683,263 %10.8

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 379,945 $ (238,372) $ (207,632) $ (751,636) %215.3

Beginning Fund Balance $ 1,476,870 $ 1,020,136 $ 1,856,815 $ 1,649,183 %(61.7)

Change in Fund Balance 379,945 (238,372) (207,632) (751,636) %215.3

Ending Fund Balance $ 1,856,815 $ 781,764 $ 1,649,183 $ 897,547 %14.8
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Stormwater Management Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 32,023 $ 32,023 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 49,782 49,246 49,246 55,464 %12.6
City Insurance Adjustment 0 0 0 17,052 %0.0
Unemployment Claims 0 934 934 804 %(13.9)

Subtotal Personnel Costs 49,782 82,203 82,203 73,320 %(10.8)
Employee Assistance Program 428 576 576 576 %0.0

Subtotal Operations Costs 428 576 576 576 %0.0

Total Non-Departmental $ 50,210 $ 82,779 $ 82,779 $ 73,896 %(10.7)

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Long Term Disability Fund $ 3,472 $ 3,436 $ 3,436 $ 3,445 %0.3
Self Insurance Fund 43,032 43,489 43,489 49,675 %14.2
OPEB Trust 34,286 34,286 34,286 34,286 %0.0

Total Transfer to Other Funds $ 80,790 $ 81,211 $ 81,211 $ 87,406 %7.6

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Customer Service $ 40,989 $ 43,378 $ 43,378 $ 48,520 %11.9
Facilities Management 17,489 19,752 19,752 17,123 %(13.3)
Information Technology 84,784 81,324 81,324 77,145 %(5.1)
IT Replacement Fund 7,479 7,479 7,479 4,354 %(41.8)
IT Project Fund 3,116 8,140 8,140 5,686 %(30.1)
Warehouse 3,600 4,995 4,995 4,566 %(8.6)

Total Support Services $ 157,457 $ 165,068 $ 165,068 $ 157,394 %(4.6)
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Stormwater Management Fund

Revenue Discussion

 

Revenue 

The Stormwater Management Fund anticipates total revenue of $4.9 million in FY 2020�21, which is 
an increase of $40,300 (0.8%) over the FY 2019�20 Approved budget.  The additional revenue 
ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�fund contracted litter crews to help address 
ƚŚĞ��ŝƚǇ͛Ɛ�ǁŝĚĞƐƉƌĞĂĚ�ůŝƚƚĞƌ�ŝƐƐƵĞƐ�ʹ focusing on rights�of�way (ROWs) and major thoroughfares. 

 

Stormwater Rates 

 2018�19 
Adopted 

2019�20 
Adopted 

2020�21 
Proposed 

Small Residential Lot $1.64 $1.82 $1.82 
Medium Residential Lot 3.23 3.59 3.59 
Large Residential Lot 4.82 5.35 5.35 
Commercial (per 100 sq. 
ft.) 0.082 0.092 0.092 
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Stormwater Management Fund

Department Detail STORMWATER MANAGEMENT

Mission Statement
Stormwater Management’s mission is to maintain natural and man-made drainageways in free-flowing
condition, to reduce the risk of localized stormwater flooding, to reduce stormwater pollution as required by
State and Federal laws, to manage flood plain development, and to manage the municipal drainage utility
system.

2019-20 Accomplishments

 Completed 24th year under EPA/TCEQ stormwater permit with no violations, penalties, or administrative

orders.  Received new MS4 permit from TCEQ.

 Managed activities under the Stormwater Management Plan conducted by eight (8) City departments.

 Annual report was completed and submitted to the TCEQ by March 1st as required.

 Participated in regional stormwater programs with the NCTCOG that utilized cost-sharing and

cooperative purchases to facilitate meeting Federal and State stormwater requirements.

 Public Education:  Sponsored a video contest (“Feed the Soil”) and poster contest (“What is Polluting

Freddy the Frog’s Creek?”).  Received 528 poster entries from 15 different elementary schools and

several video entries from 6th through 12th grade students.  We are running one of the winning videos

on cable channels.

2020-21 Goals & Initiatives

 Meet all EPA/TCEQ stormwater permit requirements.

 Manage regional monitoring contract with NCTCOG to meet program requirements.

 Participate with the NCTCOG in cost-sharing activities and meeting stormwater requirements.

 Review Stormwater Management Plan and revise to meet new permit requirements.

 Update educational program as necessary.
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Stormwater Management Fund

Department Detail STORMWATER MANAGEMENT

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Stormwater Hotline Call Responses within One Business Day (37
Responses) 100% 100% 100%

Stormwater Construction Plans Reviewed within Three Business
Days (159 Plan Reviews) 100% 100% 100%

Construction Site Stormwater Inspections Conducted as Required
by Permit (3,135 Completed) 100% 100% 100%

Conduct 48 Stormwater Presentations at GISD Schools Annually
as Required by Permit (48 Completed) 100% 100+% 100+%

Maintain 7 Miles of Storm Drain Channels Annually as Required
by Permit (17 Miles Maintained) 143% 100+% 100+%

Floatables Removed from 35 Miles of Creeks/Channels Twice
Annually as Required by Permit (115 Cubic Yards Removed) 100% 100% 100%
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Stormwater Management Fund

Department Detail STORMWATER MANAGEMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,818,701 $ 2,273,948 $ 2,273,948 $ 2,318,084

Charge-Outs (663,662) 0 0 0

Operations 1,050,850 1,746,465 1,678,539 1,744,477

Capital 23,559 52,000 128,130 578,200

Non-Departmental 1,010,114 1,057,255 1,057,255 1,042,502

Department Total Budget $ 4,239,562 $ 5,129,668 $ 5,137,872 $ 5,683,263

Budget Summary - By Operational Area

Drainage Maintenance $ 1,339,662 $ 1,451,240 $ 1,428,472 $ 1,998,937

Erosion Control 122,182 196,841 196,841 199,060

Local Flooding 138,792 469,992 801,624 470,612

Regional Monitoring 87,204 93,489 93,489 87,500

Industrial Facility Monitoring 89,549 93,368 93,368 95,819

Illicit Discharge Reduction 233,219 240,908 240,333 244,707

Education/Information 206,284 203,495 203,495 206,256

Household Toxics Reduction 294,320 296,411 296,411 296,411

Management Affairs 5,925 0 0 0

Administration 143,141 155,184 155,099 160,286

Floodplain Management 106,775 109,528 109,528 115,497

Customer Service 113,199 122,711 122,711 126,430

Litter Control 349,197 639,246 339,246 639,246

Non-Departmental 1,010,114 1,057,255 1,057,255 1,042,502

Department Total Budget $ 4,239,562 $ 5,129,668 $ 5,137,872 $ 5,683,263

Change from Prior Year

Change from Prior Year Approved Budget $ 553,595

Percentage Change %11

Department Staffing Summary

Full-Time 24 24 24 24

Part-Time 0 0 0 0

Department Total Positions 24 24 24 24
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Stormwater Management Fund

Department Detail STORMWATER MANAGEMENT

Discussion & Notes
The FY 2020-21 Proposed Budget for Stormwater includes $560,000 in funding to replace two street
sweepers and $18,200 to replace a 1/2-ton truck with a new 1-ton truck.  The FY 2019-20 Revised Budget
temporarily removes the $300,000 budget for a contract litter crew, as there has been no success in finding
a party willing to take the contract this year.

Fund Balance

The Stormwater Management Fund is projected to end FY 2020-21 with a fund balance of approximately
$897,500.
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Firewheel Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Green Fees $ 1,888,481 $ 1,950,323 $ 1,730,009 $ 1,990,797 %2.1
Golf Carts 926,203 984,002 842,834 967,397 %(1.7)
Food & Beverage 587,422 674,919 564,957 625,722 %(7.3)
Range 137,398 132,724 122,268 131,247 %(1.1)
Merchandise 256,351 224,580 211,769 243,364 %8.4
Miscellaneous 8,751 7,977 9,203 7,977 %0.0
Interest Income 2,393 0 0 0 %0.0
Transfer from General Fund 395,000 0 0 0 %0.0

Total Revenues $ 4,201,999 $ 3,974,525 $ 3,481,040 $ 3,966,504 %(0.2)

EXPENDITURES
Personnel $ 2,118,569 $ 2,403,624 $ 2,274,814 $ 2,361,483 %(1.8)
Operations 1,813,563 1,749,409 1,641,627 1,720,343 %(1.7)
Capital 0 0 0 0 %0.0

3,932,132 4,153,033 3,916,441 4,081,826 %(1.7)
IT Replacement Fund 10,684 10,684 10,684 8,708 %(18.5)

Total Operating Expenditures 3,942,816 4,163,717 3,927,125 4,090,534 %(1.8)
Long Term Disability Fund 4,196 4,151 4,151 4,019 %(3.2)

Total Expenditures $ 3,947,012 $ 4,167,868 $ 3,931,276 $ 4,094,553 %(1.8)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 254,987 $ (193,343) $ (450,236) $ (128,049) %33.8

Beginning Fund Balance $ 323,298 $ 59,337 $ 578,285 $ 128,049 %115.8

Change in Fund Balance 254,987 (193,343) (450,236) (128,049) %33.8

Ending Fund Balance $ 578,285 $ (134,006) $ 128,049 $ 0 %100.0
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Firewheel Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 36,455 $ 36,455 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 60,154 59,505 59,505 64,708 %8.7
City Insurance Adjustment 0 0 0 19,894 %0.0
Unemployment Claims 188 0 0 63 %0.0

Subtotal Personnel Costs 60,342 95,960 95,960 84,665 %(11.8)
Employee Assistance Program 481 696 696 672 %(3.4)

Subtotal Operations Costs 481 696 696 672 %(3.4)

Total Non-Departmental $ 60,823 $ 96,656 $ 96,656 $ 85,337 %(11.7)
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Firewheel

Department Detail FIREWHEEL GOLF PARK

Mission Statement
The mission of the Firewheel Golf Park is to provide a superior public golf complex that meets the needs and
expectations of the entire community.  Firewheel is committed to offering area golfers pristine playing
conditions, professional service, and great value.  The Firewheel organization will constantly strive to ensure
the Firewheel Golf Complex remains a vital part of the Garland community and a top destination place for
citizens, families, corporate clients, tournaments, and visitors.

2019-20 Accomplishments

 Secured industry consultant contract to analyze operational efficiencies, course layout, and facilities

once operations return to normal.

 Safely and effectively re-opened courses by implementing new guidelines and practices.

 Completed Old Course tee box leveling and reshaping of greens to improve play.

 Completed retaining wall repairs on Champions Course.

 Secured and successfully hosted Texas Women’s Open Championship.

2020-21 Goals & Initiatives

 Ensure that all tournaments cancelled or rescheduled due to the pandemic return to Firewheel.

 Secure a PGA Regional Qualifying Tournament and reschedule Texas Women’s Open.

 Implement consultant recommendations to improve overall efficiency and potentially increase revenues.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Rounds of Golf at the Old and Lakes Courses 47,423 41,169 49,794

Rounds of Golf at the Bridges Course 37,573 32,570 39,451

Number of Tournament Rounds 8,946 4,052 8,946

Total Number of Rounds at Firewheel 93,942 77,791 98,191
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Firewheel

Department Detail FIREWHEEL GOLF PARK

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,058,228 $ 2,307,664 $ 2,178,854 $ 2,276,818

Charge-Outs 0 0 0 0

Operations 1,813,081 1,748,713 1,640,931 1,719,671

Capital 0 0 0 0

Non-Departmental 75,703 111,491 111,491 98,064

Department Total Budget $ 3,947,012 $ 4,167,868 $ 3,931,276 $ 4,094,553

Budget Summary - By Operational Area

Firewheel Golf Park $ 2,104,913 $ 2,232,407 $ 2,224,324 $ 2,109,437

Golf Pro Shop 879,478 882,409 808,120 969,556

Golf Restaurant 646,205 693,700 539,480 668,382

Golf Administration 240,713 247,861 247,861 249,114

Non-Departmental 75,703 111,491 111,491 98,064

Department Total Budget $ 3,947,012 $ 4,167,868 $ 3,931,276 $ 4,094,553

Change from Prior Year

Change from Prior Year Approved Budget $ (73,315)

Percentage Change %(2)

Department Staffing Summary

Full-Time 29 28 28 28

Part-Time 0 0 0 0

Department Total Positions 29 28 28 28

Discussion & Notes
Firewheel Proposed revenues for FY 2020-21 are anticipated to be $4.0 million and include an increase in
Firewheel’s on-line tee times.  The FY 2020-21 Proposed Budget for Firewheel includes $85,900 in decreases
in temporary salaries as well as reductions in several other areas as part of Firewheel’s ongoing attempt to
reduce expenditures and increase efficiency.

Fund Balance
The Firewheel Fund is projected to end FY 2020-21 with a fund balance of approximately $0.
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Heliport Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Terminal/Hangar Lease Space $ 7,378 $ 7,497 $ 7,522 $ 7,522 %0.3
Interest Income 4,229 3,000 2,580 960 (68.0)

Total Revenues $ 11,607 $ 10,497 $ 10,102 $ 8,482 %(19.2)

EXPENDITURES
Operations 13,667 20,700 20,700 7,700 %(62.8)

Total Expenditures $ 13,667 $ 20,700 $ 20,700 $ 7,700 %(62.8)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (2,060) $ (10,203) $ (10,598) $ 782 %107.7

Beginning Fund Balance $ 193,888 $ 190,606 $ 191,828 $ 181,230 %(4.9)

Change in Fund Balance (2,060) (10,203) (10,598) 782 %107.7

Ending Fund Balance $ 191,828 $ 180,403 $ 181,230 $ 182,012 %0.9
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Heliport

Department Detail HELIPORT

Mission Statement
The mission of the Heliport is to provide the public with a heliport in the city of Garland with fuel facilities,
storage facilities, and public services including flying lessons.

2019-20 Accomplishments

 The mission was accomplished through a contract with SKY Helicopters, Inc., to operate heliport.

 Completion of sandblast and restripe areas of the Heliport facility, including the landing area and parking

lot.

 All four DFW network TV helicopters (FOX-ABC-CBS-NBC) stage out of Garland Heliport.

 $300,000/year Business Personal Property taxes.

 $100,000/year in approximate sales tax revenues from aircraft sales.

 $10M of taxable Business Personal Property.

 23 aircraft are hangared.

 36,500 landings and takeoffs per year.

 100,000 gallons of fuel per year refueled.

 2,500 hours/year of instruction flights.

2020-21 Goals & Initiatives

 Continue contract with SKY Helicopters, Inc., to operate the heliport.

 Replace old beacon with a newer LED-based beacon without any moving parts.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Heliport Terminal Rental $7,378 $7,522 $7,522
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Heliport

Department Detail HELIPORT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 0 $ 0 $ 0 $ 0

Charge-Outs 0 0 0 0

Operations 13,667 20,700 20,700 7,700

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 13,667 $ 20,700 $ 20,700 $ 7,700

Change from Prior Year

Change from Prior Year Approved Budget $ (13,000)

Percentage Change %(63)

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
The FY 2020-21 Proposed Budget for Heliport is $7,700 and is a return to form after the inclusion of
sandblasting and restriping funds in last year’s approved budget.

Fund Balance
The Garland Heliport Fund is projected to end FY 2020-21 with a fund balance of approximately $182,000.
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Recreation Performance Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Recreation Center Programs $ 196,943 $ 210,546 $ 133,811 $ 165,000 %(21.6)
Recreation Activities 46,402 0 16,956 12,500 %(100.0)
Senior Events 456,053 541,000 264,441 391,000 %(27.7)
Garland Swim Program 167,808 180,000 170,000 170,000 %(5.6)
Tennis Program 23,120 23,300 19,200 23,300 %0.0
Reservations 311,894 285,060 229,876 272,460 %(4.4)
Membership ID Cards 63,535 62,000 46,500 68,000 %9.7
Miscellaneous 46,187 (9,914) 13,343 10,800 %(208.9)
Interest Income 1,064 910 1,100 414 %(54.5)

Total Revenues $ 1,313,006 $ 1,292,902 $ 895,227 $ 1,113,474 %(13.9)

EXPENDITURES
Personnel $ 259,535 $ 311,651 $ 285,511 $ 276,411 %(11.3)
Operations 884,349 971,687 691,283 713,858 %(26.5)
Capital 0 0 0 0 %0.0

Subtotal 1,143,884 1,283,338 976,794 990,269 %(22.8)
Support Services - Warehouse 150 209 209 195 %6.7

Total Operating Expenditures 1,144,034 1,283,547 977,003 990,464 %(22.8)

General & Administrative 25,442 24,997 24,997 23,010 %(7.9)
Transfer to General Fund 100,000 100,000 100,000 100,000 %0.0

Total Expenditures $ 1,269,476 $ 1,408,544 $ 1,102,000 $ 1,113,474 %(20.9)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 43,530 $ (115,642) $ (206,773) $ 0 %100.0

Beginning Fund Balance $ 163,243 $ 133,428 $ 206,773 $ 0 %(100.0)

Change in Fund Balance 43,530 (115,642) (206,773) 0 %100.0

Ending Fund Balance $ 206,773 $ 17,786 $ 0 $ 0 %(100.0)

City of Garland FY 2020-21 Proposed Budget 272



Recreation Performance

Fund Detail

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 259,535 $ 311,651 $ 285,511 $ 276,411

Charge-Outs 0 0 0 0

Operations 884,349 971,687 691,283 713,858

Capital 0 0 0 0

Non-Departmental 125,592 125,206 125,206 123,205

Department Total Budget $ 1,269,476 $ 1,408,544 $ 1,102,000 $ 1,113,474

Budget Summary - By Operational Area

Activities $ 125,222 $ 147,920 $ 147,920 $ 68,018

GSAC Programs 353,507 499,380 188,205 354,980

Carver Programs 3,979 6,500 6,500 6,500

Classes 326,648 227,076 229,216 212,636

Memberships 0 61,783 61,783 55,967

Garland Swim Program 147,230 155,078 128,938 141,577

Tennis 26,000 26,000 26,000 26,000

Reservations 161,298 159,601 188,232 124,591

Non-Departmental 125,592 125,206 125,206 123,205

Department Total Budget $ 1,269,476 $ 1,408,544 $ 1,102,000 $ 1,113,474

Change from Prior Year

Change from Prior Year Approved Budget $ (295,070)

Percentage Change %(21)

Department Staffing Summary

Full-Time 0 0 0 0

Part-Time 0 0 0 0

Department Total Positions 0 0 0 0

Discussion & Notes
FY 2019-20 Revised revenues and expenditures in the Recreation Performance Fund reflect decreases in
many areas as a result of the closure of recreation centers and pools due to the COVID-19 pandemic.  The FY
2020-21 Proposed Budget includes moderate increases in both revenues and expenditures from the revised
budget.
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Equipment Replacement Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
General Fund $ 1,209,740 $ 1,499,854 $ 1,499,854 $ 2,182,716 %45.5
Electric Utility Fund 1,244,404 1,335,530 1,335,530 1,464,686 %9.7
Water Utility Fund 405,176 460,258 460,258 457,057 %(0.7)
Wastewater Utility Fund 483,131 534,711 534,711 553,983 %3.6
Environmental Waste Services Fund 25,809 60,975 60,975 71,839 %17.8
Infrastructure Repair & Replcmt. Fund 121,945 122,336 122,336 144,560 %18.2
Stormwater Management Fund 25,949 35,748 35,748 43,389 %21.4
Fleet Services Fund 28,619 37,132 37,132 29,355 %(20.9)
Recreation Performance Fund 8,437 8,437 8,437 8,437 %0.0
Economic Development Fund 9,532 9,532 9,532 3,972 %(58.3)
Support Service Funds 167,884 218,841 218,841 209,408 %(4.3)

Sub-Total 3,730,626 4,323,354 4,323,354 5,169,402 %19.6
Transfer from Other Funds 83,016 155,686 263,488 155,686 %0.0

Total Transfers 3,813,642 4,479,040 4,586,842 5,325,088 %18.9
Auction Revenue 845,286 0 135,518 0 %0.0
Interest Income 258,318 223,520 106,300 39,550 %(82.3)

TOTAL REVENUE 4,917,246 4,702,560 4,828,660 5,364,638 %14.1

EXPENDITURES
General Fund Replacements 2,247,927 1,313,865 3,691,067 2,766,092 %110.5
Electric Utility Replacements 652,944 496,281 1,332,770 2,027,115 %308.5
Water Utility Replacements 234,485 369,434 472,873 0 %(100.0)
Wastewater Utility Replacements 188,451 700,270 1,005,236 146,600 %(79.1)
Infrastructure Fund Replacements 0 61,820 61,820 0 %0.0
EWS Fund Replacements 113,837 28,098 109,779 105,495 %275.5
Stormwater Fund Replacements 86,128 40,767 44,920 28,000 %(31.3)
Recreation Performance Fund Replacements 0 0 0 0 %0.0
Support Service Funds Replacements 285,143 223,435 420,468 27,885 %(87.5)
Fleet Utilization Study 0 150,000 150,000 0 %(100.0)
Transfer to Self Insurance Fund / CIP 840,732 99,360 99,360 99,360 %0.0
Rebate to Various Funds 4,138,591 0 0 0 %0.0
Emergency Replacements 0 250,000 250,000 250,000 %0.0

Total Expenditures 8,788,238 3,733,330 7,638,293 5,450,547 %46.0

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (3,870,992) $ 969,230 $ (2,809,633) $ (85,909) %(435.5)

Beginning Fund Balance $ 11,823,121 $ 6,319,548 $ 7,952,129 $ 5,142,496 %(18.6)

Change in Fund Balance (3,870,992) 969,230 (2,809,633) (85,909) %(108.9)

Ending Fund Balance $ 7,952,129 $ 7,288,778 $ 5,142,496 $ 5,056,587 %(30.6)
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Equipment Replacement Fund

Fund Detail

 

The Equipment Replacement Fund (ERF) provides a financial mechanism for funding the replacement of City 
ĞƋƵŝƉŵĞŶƚ�ǁŝƚŚ�ŵŝŶŝŵĂů�ŝŵƉĂĐƚ�ŽŶ�ĞĂĐŚ�ǇĞĂƌ͛Ɛ�KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ͘� �dŚĞ�&ƵŶĚ�ĐŽůůĞĐƚƐ�ĂŶŶƵĂů�ƌĞƉůĂĐĞŵĞŶƚ�
charges from user departments based on the useful life and replacement costs of selected vehicle classes.  
These replacement funds are deposited into the Equipment Replacement Fund reserve and provide the 
resources to replace equipment at the end of its useful life.  The ERF provides replacement funding for most 
vehicles in the Electric, Water, and Wastewater Utilities, as well as pickups, sedans, and vans in the other 
City funds. 

Total projected revenues for the ERF in FY 2020�21 are approximately $5.4 million, consisting mostly of 
transfers from the major operating funds.  Expenditures for FY 2020�21 are $5.5 million for the replacement 
of vehicles, which include $250,000 for unplanned emergency vehicle replacements and a transfer of 
approximately $99,400 to the Self Insurance Fund to pay the annual premŝƵŵ�ŽŶ� ƚŚĞ��ŝƚǇ͛Ɛ� ĐĂƚĂƐƚƌŽƉŚŝĐ�
ǀĞŚŝĐůĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ůŽƐƐ�ŝŶƐƵƌĂŶĐĞ�ƉŽůŝĐǇ͘��dŚĞ��ŝƚǇ͛Ɛ�ĂǀĞƌĂŐĞ�ǀĞŚŝĐůĞ�ĂŐĞ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ƌĞƉůĂĐĞŵĞŶƚ�ŝƐ�
eight years, excluding Police Patrol units. 
 

Equipment Replacement Fund 
Revenue and Expenditures 

(In Millions) 

 

In addition to Budget Amendment No. 1, which approved an additional $3.1 million, the FY 2019�20 Revised 

Budget is increasing by $791,600.  The increase includes the replacement of one City Administration vehicle, 

one Transportation vehicle, one GP&L vehicle, seven Wastewater Treatment vehicles and pieces of 

equipment, one EWS vehicle, and two IT vehicles.  The FY 2019�20 Revised Budget includes an additional 

$107,800 in transfers from other funds. 

Fund Balance  

The ERF is projected to have $5.1 million in reserves for future vehicle replacements by the end of 
FY 2020�21.  This represents a decrease of approximately $2.2 million (30.1%) from FY 2019�20 approved 
levels. 
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Self Insurance Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 2,847,210 $ 2,877,467 $ 2,877,467 $ 3,286,767 %14.2
Transfer from Electric Utility Fund 1,834,500 1,853,995 1,853,995 2,796,550 %50.8
Transfer from Water Utility Fund 142,515 144,030 144,030 164,517 %14.2
Transfer from Wastewater Utility Fund 239,597 242,143 242,143 276,586 %14.2
Transfer from Env. Waste Svcs. Fund 293,062 296,176 296,176 338,305 %14.2
Transfer from Stormwater Mgmt. Fund 43,032 43,489 43,489 49,675 %14.2
Transfer from Equip. Replacement Fund 99,360 99,360 99,360 99,360 %0.0
Miscellaneous 921,452 265,000 350,000 100,000 %(62.3)
Interest Income 94,755 73,230 54,610 20,320 %(72.3)

Total Revenues $ 6,515,483 $ 5,894,890 $ 5,961,270 $ 7,132,080 %21.0

EXPENDITURES
Personnel $ 673,367 $ 692,050 $ 692,050 $ 583,964 %(15.6)
Operations 53,627 147,028 206,488 103,957 %(29.3)
Capital 0 0 0 0 %0.0

Subtotal $ 726,994 $ 839,078 $ 898,538 $ 687,921 %(18.0)

Liability & Property Claims $ 1,020,857 $ 865,000 $ 550,000 $ 865,000 %0.0
Litigation Expense 350,637 600,000 600,000 300,000 %(50.0)
Workers Compensation Claims 1,806,464 2,200,000 2,200,000 1,900,000 %(13.6)
Insurance Premiums 2,218,999 2,493,672 2,506,414 3,691,589 %48.0
Administration Expense 59,780 74,500 74,500 69,500 %(6.7)
Support Services 39,709 143,233 143,233 153,525 %7.2

Total Operating Expenditures $ 6,223,440 $ 7,215,483 $ 6,972,685 $ 7,667,535 %6.3

General & Administrative $ 87,491 $ 90,643 $ 90,643 $ 92,632 %2.2
Transfers to Other Funds 322,547 335,637 335,637 297,916 %(11.2)

Total Expenditures $ 6,633,478 $ 7,641,763 $ 7,398,965 $ 8,058,083 %5.4

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (117,995) $ (1,746,873) $ (1,437,695) $ (926,003) %47.0

Beginning Fund Balance $ 5,501,604 $ 4,614,119 $ 5,383,609 $ 3,945,914 %(14.5)

Change in Fund Balance (117,995) (1,746,873) (1,437,695) (926,003) %47.0

Ending Fund Balance $ 5,383,609 $ 2,867,246 $ 3,945,914 $ 3,019,911 %5.3

Fund Balance Target 3,000,000 3,000,000 3,000,000 3,000,000
Over (Short of) Requirements $ 2,383,609 $ (132,754) $ 945,914 $ 19,911
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Self Insurance Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 13,472 $ 13,472 $ 0 %(100.0)
Retiree Insurance 10,371 10,259 10,259 11,555 %12.6
City Insurance Adjustment 0 0 0 3,552
Unemployment Claims 0 1,000 1,000 1,000 %0.0

Subtotal Personnel Costs $ 10,371 $ 24,731 $ 24,731 $ 16,107 %(34.9)

Employee Assistance Program $ 125 $ 120 $ 120 $ 120 %0.0

Subtotal Operations Costs $ 125 $ 120 $ 120 $ 120 %0.0

Total Non-Departmental $ 10,496 $ 24,851 $ 24,851 $ 16,227 %(34.7)

TRANSFERS TO OTHER FUNDS

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Long Term Disability Fund $ 723 $ 716 $ 716 $ 718 %0.3
Group Health Insurance Fund 321,824 334,921 334,921 297,198 %(11.3)

Total Transfer to Other Funds $ 322,547 $ 335,637 $ 335,637 $ 297,916 %(11.2)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Facilities Management $ 27,166 $ 30,498 $ 30,498 $ 26,512 %(13.1)
Information Technology 2,431 101,042 101,042 115,274 %14.1
IT Replacement Fund 9,615 9,615 9,615 9,797 %1.9
Warehouse 497 2,078 2,078 1,942 %(6.5)

Total Support Services $ 39,709 $ 143,233 $ 143,233 $ 153,525 %7.2
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Self Insurance Fund

Department Detail RISK MANAGEMENT

Mission Statement
The Risk Management Department’s mission is to minimize the potential for losses of the City’s human,
fiscal, and physical assets and the impact losses have on the organization so that resources can be directed
toward other needs of the City and community.  The Department identifies and evaluates the exposure to
loss and designs and administers programs to prevent, reduce potential for, control, or provide financing for
losses.

2019-20 Accomplishments

 Completed all outstanding FEMA claims and receipt of funds for 2015 Tornado losses.

 Finalized insurance settlement of 2018 Spencer Power Plant fire loss.

 Completed Internal Property Loss recovery procedures and focused on recoveries.

 Initiated program for annual review and update of insured property values.

 Increased the number of certified DDC (5) and CPR/AED/First Aid (5) Instructors with the expansion of

City departments’ involvement in the Safety Connection Program.

2020-21 Goals & Initiatives

 Develop and implement DOT Clearinghouse Directive for all City CLD drivers.

 Develop and provide monthly RMIS reports for each department.

 Continue developing Facility Evacuation and Sheltering Plans.

 Continue updating and modifications of Risk Management directives and Safety Procedures.

 Continue the expansion of City departments’ involvement in the Safety Connection Program.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Liability Claims Filed 250 220 220

Percent of Liability Claims Paid 45% 45% 45%

Number of Injury Leave Hours 28,120 20,000 20,000

Average Annual Workers Compensation Cost
per Employee $874 $1,150 $1,150

Direct Safety Training Hours Provided 1,394 1,000 1,000

Organization Safety Training Hours Reported 12,972 13,000 13,000
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Self Insurance Fund

Department Detail RISK MANAGEMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,469,461 $ 2,867,319 $ 2,867,319 $ 2,467,857

Charge-Outs 0 0 0 0

Operations 3,703,774 4,180,080 3,877,282 5,029,926

Capital 0 0 0 0

Non-Departmental 460,243 594,364 654,364 560,300

Department Total Budget $ 6,633,478 $ 7,641,763 $ 7,398,965 $ 8,058,083

Budget Summary - By Operational Area

Risk Administration $ 716,497 $ 774,227 $ 773,687 $ 671,694

Self Insurance 5,456,738 6,273,172 5,970,914 6,826,089

Non-Departmental 460,243 594,364 654,364 560,300

Department Total Budget $ 6,633,478 $ 7,641,763 $ 7,398,965 $ 8,058,083

Change from Prior Year

Change from Prior Year Approved Budget $ 416,320

Percentage Change %5

Department Staffing Summary

Full-Time 5 5 5 5

Part-Time 0 0 0 0

Department Total Positions 5 5 5 5
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Self Insurance Fund

Department Detail RISK MANAGEMENT

Discussion & Notes
The FY 2019-20 Revised Budget was adjusted to capture changes in revenue and expenditures related to fire
damage sustained at Garland Power & Light's Spencer Plant in 2018.  Repairs are expected to be completed
in FY 2019-20.

Revenue in the Self-Insurance Fund is primarily comprised of transfers from other City funds.  Proposed
revenues for FY 2020-21 are $7.1 million and are $1.2 million (21%) higher than the FY 2019-20 Adopted
Budget, largely due to an increase in the Electric Utility Fund's allocation to capture on-going costs of the
Garland Power & Light Spencer Plant.

The FY 2020-21 Proposed Budget for the Self-Insurance Fund includes increases in insurance premiums of
$1.2 million largely related to the Garland Power & Light Spencer Plant.  In addition, the Proposed Budget
includes reductions of $2,800 in operating expenditures and a banked Safety Program Manager Position. 
This banked position is included in the Self-Insurance personnel count.

Fund Balance

The Self-Insurance Fund is projected to end FY 2020-21 with a fund balance of $3.0 million.
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Group Health Insurance Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Employee Contributions $ 6,375,310 $ 6,587,508 $ 6,699,364 $ 6,885,787 %4.5
Retiree Contributions 3,821,837 3,933,051 3,952,145 4,394,388 %11.7
City Contributions - Employees 24,517,982 24,543,098 24,543,098 26,001,128 %5.9
City Contributions - Retirees 4,370,486 4,370,520 4,370,520 4,910,875 %12.4
Commit to Wellness 0 (340,440) (340,440) (347,520) %(2.1)
Transfer from Self Insurance Fund 321,824 334,921 334,921 297,198 %(11.3)
Stop-Loss 1,062,386 750,000 750,000 750,000 %0.0
Miscellaneous 283,133 139,707 306,084 532,292 %281.0

Total Revenues $ 40,752,958 $ 40,318,365 $ 40,615,692 $ 43,424,148 %7.7

EXPENDITURES
Personnel $ 1,432,901 $ 1,513,010 $ 1,568,010 $ 1,488,040 %(1.7)
Operations 241,092 424,565 438,517 416,791 %(1.8)
Capital 0 0 0 0 %0.0

Subtotal $ 1,673,993 $ 1,937,575 $ 2,006,527 $ 1,904,831 %(1.7)

Claims $ 32,675,450 $ 34,477,484 $ 34,419,097 $ 35,080,774 %1.7
Life Insurance Premiums 86,956 110,000 110,000 110,000 %0.0
Insurance Premiums 5,232,612 4,754,173 5,496,594 6,112,890 %28.6
Administrative Fees and ACA 620,505 420,062 458,540 405,159 %(3.5)
Support Services 64,940 110,861 110,861 143,910 %29.8

Total Operating Expenditures $ 40,354,456 $ 41,810,155 $ 42,601,619 $ 43,757,564 %4.7

General & Administrative $ 169,944 $ 192,747 $ 192,747 $ 203,006 %5.3
Transfer to Long Term Disability

Fund 1,736 1,736 1,736 2,010 %15.8

Total Expenditures $ 40,526,136 $ 42,004,638 $ 42,796,102 $ 43,962,580 %4.7

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 226,822 $ (1,686,273) $ (2,180,410) $ (538,432) %68.1

Beginning Fund Balance $ 7,838,059 $ 8,291,297 $ 8,064,881 $ 5,884,471 %(29.0)

Change in Fund Balance 226,822 (1,686,273) (2,180,410) (538,432) %68.1

Ending Fund Balance $ 8,064,881 $ 6,605,024 $ 5,884,471 $ 5,346,039 %(19.1)
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Group Health Insurance Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 30,905 $ 30,905 $ 0 %(100.0)
Market Adjustment 0 2,297 2,297 0 %(100.0)
Retiree Insurance 24,891 26,675 26,675 32,354 %21.3
City Insurance Adjustment 0 0 0 9,947 %(100.0)

Subtotal Personnel Costs $ 24,891 $ 59,877 $ 59,877 $ 42,301 %(29.4)

Employee Assistance Program $ 71 $ 312 $ 312 $ 336 %7.7

Subtotal Operations Costs $ 71 $ 312 $ 312 $ 336 %7.7

Total Non-Departmental $ 24,962 $ 60,189 $ 60,189 $ 42,637 %(29.2)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Facilities Management $ 58,357 $ 65,515 $ 65,515 $ 56,953 %(13.1)
Information Technology 5,834 44,063 44,063 61,854 %40.4
IT Replacement Fund 0 0 0 23,948 %(100.0)
Warehouse 749 1,283 1,283 1,155 %(10.0)

Total Support Services $ 64,940 $ 110,861 $ 110,861 $ 143,910 %29.8
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Group Health Insurance Fund

Revenue Discussion

Established as a mechanism through which the City would fund medical and dental coverage for employees 
ĂŶĚ�ƌĞƚŝƌĞĞƐ͕�ƚŚĞ��ŝƚǇ͛Ɛ�'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ�ŝƐ�ƐĞůĨ�funded through contributions from other City 
funds and premiums paid by employees and retirees.  The Fund also includes the City�operated CityCare 
Clinic available to employees, retirees, and dependents. 

The FY 2020�21 Proposed Budget includes an increase of 6.5% in the City contribution for active employees 
based on forecasted claims trends and annual fund balance targets.  The City contribution to retiree rate 
is in alignment with prior funding strategies, averaging an annual flat increase of roughly 3%.  In addition, 
premium increases of 5% for employees and 8% for retiree insurance plans are included.  Also reflected in 
the City and retiree contributions for FY 2020�21 are changes in the number of covered retirees.  Revenue 
for FY 2020�21 is projected to total $43.4 million, an increase of $3.1 million (7.7%) from the FY 2019�20 
Adopted Budget. 

The �ŝƚǇ͛Ɛ Commit to Wellness (C2W) Program was initiated in 2010 as a means to encourage employees to 
embrace and adopt healthier lifestyles, with a focus on preventative care and disease management.  In 
addition to the physical benefits of participation in the program, employees who successfully completed 
program activities earn an initial monthly reduction of $20ʹ$30 in their health insurance premiums.  As of 
FY 2019�20, new hires and employees who forego program participation leave will pay the General 
premium.  

The following tables summarize approved monthly employee and retiree premiums for medical insurance 
based upon plan choice, coverage level, and participation in the CŝƚǇ͛Ɛ��Ϯt�WƌŽŐƌĂŵ͘ 

 
Monthly Health Insurance Premiums 

Blue Choice Base 

  C2W Plus C2W General 

  2020 2021 2020 2021 2020 2021 

Employee Only  $   21.00   $   23.55   $   31.00   $   33.55   $   51.00   $   53.55  
Employee + Child 160.00 169.50 170.00 179.50 190.00 199.50 

Employee + Spouse 240.00 253.50 250.00 263.50 270.00 283.50 

Employee + Family 325.00 342.75 335.00 352.75 355.00 372.75 

 
Blue Choice Premium 

  C2W Plus C2W General 

  2020 2021 2020 2021 2020 2021 

Employee Only $74.00  $79.20  $84.00  $89.20  $104.00  $109.20  

Employee + Child 307.00 323.85 317.00 333.85 337.00 353.85 
Employee + Spouse 373.00 393.15 383.00 403.15 403.00 423.15 

Employee + Family 516.00 543.30 526.00 553.30 546.00 573.30 
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Group Health Insurance Fund

Revenue Discussion

�ĚĚŝƚŝŽŶĂůůǇ͕�ŶŽ�ƉƌĞŵŝƵŵ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞŶƚĂů�ƉůĂŶ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�&z�ϮϬϮϬ�21, same as last year.  
A breakdown of monthly plan costs by plan and coverage level is shown below: 

 
Monthly Dental Insurance Premiums 

  Basic Plan Premium Plan 

  2020 2021 2020 2021 

Employee Only $9.00  $9.00  $15.00  $15.00  
Employee + Family 38.00 38.00 57.50 57.50 
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Group Health Insurance Fund

Department Detail HUMAN RESOURCES - Benefits

Mission Statement
The mission of Human Resources (HR) is to identify, implement and evaluate programs and services that
attract and retain key talent in support of the City’s mission and strategic direction. HR consists of eight (8)
core functions, providing support to the City’s 2100+ employee population and a growing number of nearly
700 retirees.

 Benefits & Wellness

 Civil Service

 Employee Relations

 HR Information Systems, Reporting, & Analytics

 Talent Acquisition

 Total Compensation

 Training & Development

 Workforce Engagement & Recognition

2019-20 Accomplishments
Benefits

 Continued annual Partners In Health campaign to increase education on benefit and wellness offerings

and improve utilization of cost-saving programs that directly impact the performance of the Health

Fund.

 Initiated external audit of employee and retiree benefit programs, funding and cost-saving

opportunities.

 Worked with audit team to develop three-year strategic plan for employee and retiree health benefits.

 Increased visibility into liability for employee v. retiree health benefits through separate tracking for

revenues and expenses.

 Improved tracking for Civil Service and general employee retirement expenses related to leave payouts

at termination.

Wellness

 Conducted RFP for wellness platform providers, with funding off-set by annual program allowance from

third-party administrator.

 Implemented disease management-focused programs based on the top drivers of cost to the health

plan.

 Increased employee engagement opportunities related to C2W though on-line health and wellness

courses offered through the City’s Unified Learning Center (COG-ULC).
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Group Health Insurance Fund

Department Detail HUMAN RESOURCES - Benefits

2020-21 Goals & Initiatives
Benefits

 Conduct RFP process for health plan brokerage services.

 Establish baseline and target metrics for transactional benefit activities to reduce error/exception rates.

 Further expand mental health offerings for Civil Service employees and peer-support teams.

Wellness

 Implement and expand program offerings through new Wellness Platform.

 Implement mobile biometric screening options for frontline staff.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

BENEFITS

% Health Plan Eligible Employees vs. Participants 83% 94% 95%

RETIREMENT

% 457 Plan Eligible Employees vs. Participants
(Civil Service) 84% 86% 90%

% 457 Plan Eligible Employees vs. Participants
(Non-Civil Service) 31% 31% 35%

Percent of Retirement Eligible Employees vs. Retirements 31% 33% 36%

WELLNESS

% C2W Eligible Employees vs. Program Participants 59% 63% 70%

City of Garland FY 2020-21 Proposed Budget 287



Group Health Insurance Fund

Department Detail GROUP HEALTH - Group Health Clinic

Mission Statement
The Group Health Clinic’s mission is to provide high quality basic health care services to employees and
health plan members, cost-effective management of health conditions, early detection of and intervention
with health issues, health education and awareness, and timely access to medical services, while minimizing
the health care cost to the plan member and the City and improving the quality of life and productivity of
employees.

2019-20 Accomplishments

 Upgraded CityCare Clinic systems:  eMD, Windows, X-ray acquisition.

 Improved behavior health resources and care.

 Increased patient volume by hiring a temporary NP.

 Acquired a radiologist to perform same-day X-ray overreads and consults.

2020-21 Goals & Initiatives

 Initiate tele-health to improve continuity of care.

 Develop ways to use our resources more efficiently and effectively.

 In-house COVID-19 and antibody testing.

 Update and remodel Clinic waiting room area.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Average Number of Patients per Day 52 55 60

Average Wait Times:

15 Minutes or Less 85% 85% 85%

30 Minutes or Less 97% 95% 95%
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Group Health Insurance Fund

Department Detail GROUP HEALTH

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 1,408,010 $ 1,453,133 $ 1,508,133 $ 1,445,739

Operations 38,856,543 40,185,972 40,922,436 42,125,278

Non-Departmental 261,582 365,533 365,533 391,563

Department Total Budget $ 40,526,135 $ 42,004,638 $ 42,796,102 $ 43,962,580

Budget Summary - By Operational Area

Group Health $ 39,032,635 $ 40,299,071 $ 41,076,583 $ 32,867,819

Group Health Retirees 0 0 0 9,388,391

Group Health Clinic 1,231,918 1,340,034 1,353,986 1,314,807

Non-Departmental 261,582 365,533 365,533 391,563

Department Total Budget $ 40,526,135 $ 42,004,638 $ 42,796,102 $ 43,962,580

Change from Prior Year

Change from Prior Year Approved Budget $ 1,957,942

Percentage Change %5

Department Staffing Summary

Full-Time 14 14 13 14

Part-Time 0 0 1 1

Department Total Positions 14 14 14 15
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Group Health Insurance Fund

Department Detail GROUP HEALTH

Discussion & Notes
The FY 2019-20 Revised Budget was adjusted to include a mid-year temporary Benefits Manager position,
covering the 12-week maternity leave of a key team member.  In addition, an external audit was conducted
of active and retiree benefits, resulting in development of a three-year strategic plan.  Lastly, adjustments
were made to account for claims projections and expected insurance premiums.

The FY 2020-21 Proposed Budget for Group Health includes increases of $604,700 (1.9%) in medical and
prescription claims for active employees and retirees based on current trends and forecasts.  Insurance
premiums for active employees and retirees are anticipated to increase by $1.4 million (28.6%) based on
forecasts for premium rates and plan participation.  The proposed budget also includes an increase in
anticipated revenue of $3.1 million (7.7%) based on increases in City and participant contribution rates as
well as increases in expected participation.

The Group Health Insurance budget includes $1.3 million for operations of the CityCare Clinic which provides
care for City Employees and retirees.  The CityCare Clinic Proposed Budget includes the reclassification of a
full-time Supervising Physician position to part-time and the addition of a new Nurse Practitioner position. 
In addition, the Proposed Budget includes reductions of $7,800 in operating expenditures.

Fund Balance

The Group Health Insurance Fund is projected to end FY 2020-21 with a fund balance of $5.3 million.  This is
in alignment with fund balance targets and recommended best practices for contingencies.  Further
recommendations for funding will be reviewed during FY 2020-21 as part of the Benefits Strategic Plan.
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Long Term Disability Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
City Contributions $ 310,175 $ 310,202 $ 310,202 $ 310,202 %0.0
Employee Contributions 166,340 157,044 157,044 157,044 %0.0
Interest Income 39,539 32,140 25,900 9,630 %(70.0)

Total Revenues $ 516,054 $ 499,386 $ 493,146 $ 476,876 %(4.5)

EXPENDITURES
Claims Paid $ 327,046 $ 490,000 $ 490,000 $ 490,000 %0.0
Administrative Fees 0 65,000 65,000 65,000 %0.0

Total Expenditures $ 327,046 $ 555,000 $ 555,000 $ 555,000 %0.0

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 189,008 $ (55,614) $ (61,854) $ (78,124) %(40.5)

Beginning Fund Balance $ 1,709,183 $ 1,708,107 $ 1,898,191 $ 1,836,337 %7.5

Change in Fund Balance 189,008 (55,614) (61,854) (78,124) %(40.5)

Ending Fund Balance $ 1,898,191 $ 1,652,493 $ 1,836,337 $ 1,758,213 %(6.4)
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Long Term Disability Fund

Fund Detail

The Long�Term Disability Fund was established to track revenues and expenditures associated with 
extended long�term disability coverage for employees.  dŚĞ��ŝƚǇ͛Ɛ�ĐŽƐƚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƚŚŝƐ�ďĞŶĞĨŝƚ�ŝƐ�ƉĂƌƚŝĂůůǇ�
offset by a charge to participating employees of $4.00 per pay period.  The remaining contributions to the 
Fund are paid by other City Funds.  The revenues for the Proposed Budget are $476,900, a decrease of 
$22,510 (4.5%) from the FY 2019�20 Adopted Budget. 
 
Fund Balance 

The Long�Term Disability Fund is projected to end FY 2020�21 with a fund balance of $1.8 million. 

City of Garland FY 2020-21 Proposed Budget 292



Customer Service Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from Electric Utility Fund $ 6,180,091 $ 5,929,786 $ 5,929,786 $ 6,122,889 %3.3
Transfer from Water Utility Fund 2,250,113 2,218,305 2,218,305 2,276,878 %2.6
Transfer from Wastewater Utility Fund 1,996,139 1,892,114 1,892,114 1,973,307 %4.3
Transfer from Env. Waste Svcs. Fund 207,072 201,499 201,499 216,718 %7.6
Transfer from General Fund 241,017 238,446 238,446 191,353 %(19.7)
Transfer from Stormwater Mgmt. Fund 40,989 43,378 43,378 48,520 %11.9
Account Establishment Fees 616,640 550,000 576,000 570,000 %3.6
Reconnect Charges 627,060 600,000 485,000 600,000 %0.0
Collection on Bad Debts 50,150 50,000 51,000 51,000 %2.0
Tampering Fees 24,400 30,000 21,000 27,000 %(10.0)
Interest Income 390,728 317,560 258,690 96,250 %(69.7)
Bad Debt (69,579) (60,000) (50,000) (60,000) %0.0
Miscellaneous 224,582 114,000 166,000 157,000 %37.7

Total Revenues $ 12,779,402 $ 12,125,088 $ 12,031,218 $ 12,270,915 %1.2

EXPENDITURES
Personnel $ 6,418,215 $ 6,789,151 $ 6,789,151 $ 6,858,684 %1.0
Operations 1,456,946 1,979,427 2,009,640 1,820,928 %(8.0)

Subtotal 7,875,161 8,768,578 8,798,791 8,679,612 %(1.0)

Support Services 1,706,255 2,083,872 2,083,872 2,241,615 %7.6
Debt Service Transfer 2,153,223 1,966,941 1,966,941 1,973,189 %0.3
In-Lieu-of Debt Transfer from Electric (569,177) (508,943) (508,943) (509,190) %0.0
In-Lieu-of Debt Transfer from Debt Svc. (86,239) (77,113) (77,113) (77,150) %0.0

Total Operating Expenditures 11,079,223 12,233,335 12,263,548 12,308,076 %0.6

General & Administrative 1,004,435 1,022,421 1,022,421 1,020,107 %(0.2)
Transfer to Long Term Disability Fund 13,600 13,456 13,456 13,350 %(0.8)

Total Expenditures $ 12,097,258 $ 13,269,212 $ 13,299,425 $ 13,341,533 %0.5

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 682,144 $ (1,144,124) $ (1,268,207) $ (1,070,618) %6.4

Beginning Fund Balance $ 1,809,374 $ 1,362,482 $ 2,491,518 $ 1,223,311 %(10.2)

Change in Fund Balance 682,144 (1,144,124) (1,268,207) (1,070,618) %6.4

Ending Fund Balance $ 2,491,518 $ 218,358 $ 1,223,311 $ 152,693 %(30.1)
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Customer Service Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 117,563 $ 117,563 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 194,981 192,878 192,878 214,923 %11.4
City Insurance Adjustment 0 76,821 76,821 66,076 %(14.0)
Unemployment Claims 0 3,106 3,106 1,042 %(66.5)

Subtotal Personnel Costs 194,981 390,368 390,368 282,041 %(27.7)
Employee Assistance Program 1,675 2,256 2,256 2,232 %(1.1)

Subtotal Operations Costs 1,675 2,256 2,256 2,232 %(1.1)

Total Non-Departmental $ 196,656 $ 392,624 $ 392,624 $ 284,273 %(27.6)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Facilities Management $ 534,017 $ 599,373 $ 599,373 $ 520,405 %(13.2)
Information Technology 1,009,938 1,215,048 1,215,048 1,553,098 %27.8
IT Replacement Fund 148,504 148,504 148,504 157,837 %6.3
IT Project Fund 4,106 110,000 110,000 0 %(100.0)
Warehouse 9,690 10,947 10,947 10,275 %(6.1)

Total Support Services $ 1,706,255 $ 2,083,872 $ 2,083,872 $ 2,241,615 %7.6
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Customer Service Fund

Department Detail CUSTOMER SERVICE

Mission Statement
The mission of the Customer Service Department is to provide utility account maintenance, billing,
collection, and customer care for the City’s Electric, Water, Wastewater, Environmental Waste Services, and
Stormwater Management Departments.  The Department also serves as a centralized information hub for
citizens which includes street light outage reporting, coordinating the City’s eAssist web-based service, and
maintaining the City’s general information phone number.  The Customer Service Department will provide
these services in a professional manner that ensures a positive experience for all customers by providing
convenience, consistency, and accuracy through the use of industry-leading technology and a well-trained
workforce.  The Department will strive to exceed customer expectations by providing innovative options and
personal attention and by displaying a sincere understanding of customer needs.  Customer Service is
committed to pursuing "Best in Class" electric and water industry initiatives, programs, and service options
that meet customer expectations.

2019-20 Accomplishments

 Successfully transitioned the Environmental Waste Services Call Center into Duckworth Utilities Call

Center.   It was determined that by combining Environmental Waste Services and Utility Call Center staff,

the various functions they perform could be improved upon by eliminating redundancies and call

transfers and implementing a one-call system to handle questions, inquiries, and other citizen-related

action items.  Upon finalizing the transition, a new process and procedures were implemented and

training began to cross-train employees.

 Successfully established a Commercial Account and Collections Division within the Department.  The new

division will focus on new commercial utility account establishment and will act as a key point of contact

for commercial utility account holders.  The group will act as a resource for all commercial accounts and

work closely with various City departments to ensure the utility onboarding process is seamless.  The

division will also be responsible for assisting existing commercial customers and will take a proactive

approach to resolving any issue that might arise.

2020-21 Goals & Initiatives

 Complete Advance CIS billing software implementation.  The update will provide “Best in Class” industry

practices and additional versatility for the Department and customers.

 Complete the Infinity Link mobile work order project to improve work order processing.  The new system

will improve workforce efficiency by eliminating paper work orders and redundant entries into the

Customer Information System.

 Complete the installation of the Selectron IVR system which will replace the current Avaya system.  The

new system includes “screen pop” technology to be used with the new CIS billing software.  This new

capability will streamline Call Center response and reduce customer hold times.
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Customer Service Fund

Department Detail CUSTOMER SERVICE

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Total Customer and Citizen Calls Answered 233,289 244,022 247,000

Average Length of Customer Hold Time 81 seconds 91 seconds 80 seconds

Total Electric and Water Meters Read 1,769,476 1,780,428 1,781,000

Total Annual Revenue Collected $320,288,800 $324,961,363 $325,500,000

Total Annual Utility Net Write-Offs $744,343 $850,000 $800,000

Service-Related Work Orders Completed 72,391 73,953 75,000

Customer Utility Bills Processed 976,446 979,276 980,000
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Customer Service Fund

Department Detail CUSTOMER SERVICE

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 6,223,235 $ 6,398,783 $ 6,398,783 $ 6,576,643

Charge-Outs 0 0 0 0

Operations 1,455,270 1,977,171 2,007,384 1,818,696

Capital 0 0 0 0

Non-Departmental 4,418,753 4,893,258 4,893,258 4,946,194

Department Total Budget $ 12,097,258 $ 13,269,212 $ 13,299,425 $ 13,341,533

Budget Summary - By Operational Area

Administration $ 649,247 $ 786,942 $ 790,885 $ 762,581

Office Operations 710,734 693,723 699,363 694,643

Technical Quality Assurance 1,750,782 2,007,013 2,043,433 2,012,900

City Press 174,412 182,165 182,165 177,611

Meter Reading 881,351 939,944 935,170 963,922

Revenue Recovery 232,176 210,445 210,445 223,644

Credit Office 979,338 995,965 994,797 996,500

Field Operations/Dispatch 1,039,129 1,102,990 1,093,142 1,082,786

Customer Relations/New Accounts 1,261,336 1,456,767 1,456,767 1,182,193

Commercial Accounts and Collections 0 0 0 298,559

Non-Departmental 4,418,753 4,893,258 4,893,258 4,946,194

Department Total Budget $ 12,097,258 $ 13,269,212 $ 13,299,425 $ 13,341,533

Change from Prior Year

Change from Prior Year Approved Budget $ 72,321

Percentage Change %1

Department Staffing Summary

Full-Time 94 93 94 94

Part-Time 0 0 0 0

Department Total Positions 94 93 94 94
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Customer Service Fund

Department Detail CUSTOMER SERVICE

Discussion & Notes
Anticipated revenue for Customer Service in FY 2020-21 is $12.3 million and reflects an increase of $145,800
(1.2%) from the amount approved for FY 2019-20.  Of the $12.3 million, $10.8 million is transferred from the
City’s Utilities and other operating funds.  The remaining funds come primarily from fees and reconnect
charges.

Proposed expenditures for Customer Service in FY 2020-21 include $75,500 in reductions in professional
services, $53,200 in other outside services, and $20,300 in professional development.

Fund Balance
The Customer Service Fund is expected to end FY 2020-21 with a fund balance of approximately $152,700.
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Facilities Management Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 5,375,149 $ 5,892,302 $ 5,892,302 $ 5,163,923 %(12.4)
Transfer from Electric Utility Fund 1,355,011 1,497,927 1,497,927 1,438,343 %(4.0)
Transfer from Water Utility Fund 220,378 239,294 239,294 229,738 %(4.0)
Transfer from Wastewater Utility

Fund 353,633 383,682 383,682 368,089 %(4.1)
Transfer from Other Funds 1,480,484 1,651,649 1,651,649 1,475,372 %(10.7)
Miscellaneous 72,870 17,700 17,270 6,420 %(63.7)

Total Revenues $ 8,857,525 $ 9,682,554 $ 9,682,124 $ 8,681,885 %(10.3)

EXPENDITURES
Personnel $ 2,330,745 $ 2,666,963 $ 2,666,963 $ 2,490,278 %(6.6)
Operations 5,548,950 6,438,197 6,516,180 6,137,417 %(4.7)
Capital 0 0 0 0 %0.0

Subtotal $ 7,879,695 $ 9,105,160 $ 9,183,143 $ 8,627,695 %(5.2)
Support Services $ 266,799 $ 277,586 $ 277,586 $ 367,054 %32.2

Total Operating Expenditures $ 8,146,494 $ 9,382,746 $ 9,460,729 $ 8,994,749 %(4.1)

General & Administrative $ 327,202 $ 337,024 $ 337,024 $ 348,595 %3.4
Transfer to Long Term Disability

Fund 5,064 5,153 5,153 5,168 %0.3

Total Expenditures $ 8,478,760 $ 9,724,923 $ 9,802,906 $ 9,348,512 %(3.9)

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ 378,765 $ (42,369) $ (120,782) $ (666,627) %(1,473.4)

Beginning Fund Balance $ 427,592 $ 53,854 $ 806,357 $ 685,575 %1,173.0

Change in Fund Balance 378,765 (42,369) (120,782) (666,627) %(1,473.4)

Ending Fund Balance $ 806,357 $ 11,485 $ 685,575 $ 18,948 %65.0

City of Garland FY 2020-21 Proposed Budget 299



Facilities Management Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 46,917 $ 46,917 $ 0 %(100.0)
Market Adjustment 0 7,191 7,191 0 %(100.0)
Retiree Insurance 72,599 73,868 73,868 83,196 %12.6
City Insurance Adjustment 0 0 0 25,578
Unemployment Claims 0 0 0 0 %0.0

Subtotal Personnel Costs $ 72,599 $ 127,976 $ 127,976 $ 108,774 %(15.0)

Employee Assistance Program $ 517 $ 864 $ 864 $ 864 %0.0

Subtotal Operations Costs $ 517 $ 864 $ 864 $ 864 %0.0

Total Non-Departmental $ 73,116 $ 128,840 $ 128,840 $ 109,638 %(14.9)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Information Technology $ 233,096 $ 244,195 $ 244,195 $ 312,677 %28.0
IT Replacement Fund 20,299 20,299 20,299 30,479 %50.2
IT Project Fund 0 0 0 12,100 %(100.0)
Warehouse 13,404 13,092 13,092 11,798 %(9.9)

Total Support Services $ 266,799 $ 277,586 $ 277,586 $ 367,054 %32.2

City of Garland FY 2020-21 Proposed Budget 300



Facilities Management Fund

Department Detail FACILITIES MANAGEMENT

Mission Statement
Facilities Management’s mission is to construct and maintain safe, comfortable environments for citizens
and employees in an efficient and professional manner in order to maintain trust while minimizing public
inconvenience and disruption of City business.

2019-20 Accomplishments

 Successful completion of the following projects:  Rowlett Creek Administration renovation, Central

Library Life and Safety Upgrades A renovation, COVID-19 related upgrades in various City facilities, and

Fleet Exterior Renovation, as well as other projects.

 Successful transition of the following 2019 Bond Program projects to the Project Management Office and

AECOM:  Audubon Recreation Center Renovation & Expansion, the new Animal Shelter, and the new

Police Property & Evidence Building, as well as other projects.

 Successful completion of the design process for the following non-Bond Program projects:

Water/Wastewater Field Operations Center, the Granger Annex renovation, and other projects.

 Continued installation and/or upgrades of security systems including cameras, access controls, and panic

buttons.

2020-21 Goals & Initiatives

 Significant progress and/or successful completion of the following projects:  Water/Wastewater Field

Operations Center, the Granger Annex renovation, and other projects.

 Continue to participate on all 2019 Bond Program facilities-related project teams including site

assessment analysis, selection of design and construction firms, and attending design and construction

meetings, as well as other activities.

 Continue to develop additional preventive maintenance procedures within the Facilities Management

software system.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Number of Facilities Maintained 280 282 285

Square Footage Maintained 2,060,000 2,063,000 2,110,000

Total Work Order Requests 11,417 11,500 11,500

Number of Corrective Work Orders Created 127 100 125

Pieces of Furniture Repurposed within the City 318 375 400
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Facilities Management Fund

Department Detail FACILITIES MANAGEMENT

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,258,146 $ 2,538,987 $ 2,538,987 $ 2,381,504

Charge-Outs 0 0 0 0

Operations 5,548,433 6,437,333 6,515,316 6,136,553

Capital 0 0 0 0

Non-Departmental 672,181 748,603 748,603 830,455

Department Total Budget $ 8,478,760 $ 9,724,923 $ 9,802,906 $ 9,348,512

Budget Summary - By Operational Area

Custodial $ 1,479,265 $ 1,628,736 $ 1,628,736 $ 1,486,040

Building Services 3,542,409 3,988,514 4,066,497 3,952,017

Utilities 2,714,490 3,302,912 3,302,912 3,080,000

Carver Building 47,839 0 0 0

Construction Services 22,576 56,158 56,158 0

Non-Departmental 672,181 748,603 748,603 830,455

Department Total Budget $ 8,478,760 $ 9,724,923 $ 9,802,906 $ 9,348,512

Change from Prior Year

Change from Prior Year Approved Budget $ (376,411)

Percentage Change %(4)

Department Staffing Summary

Full-Time 36 36 36 33

Part-Time 0 0 0 0

Department Total Positions 36 36 36 33
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Facilities Management Fund

Department Detail FACILITIES MANAGEMENT

Discussion & Notes
Revenue in the Facilities Management Fund is primarily comprised of transfers from other City funds.
Proposed revenues for FY 2020-21 are $8.7 million and are $1.0 million (10.3%) lower than the FY 2019-20
Adopted Budget, largely due to a decrease in anticipated operating expenditures and a carryover of
available fund balance.

The FY 2020-21 Proposed Budget for the Facilities Management Fund includes decreases in anticipated
utility usage of $223,000 from the FY 2019-20 Adopted Budget.  The Proposed Budget also includes the
elimination of 3 unfilled Building Attendant positions and reductions of $73,300 in operating expenditures.

Fund Balance

The Facilities Management Fund is projected to end FY 2020-21 with a fund balance of $19,000.
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Fleet Services Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Fleet Departmental Charges $ 7,850,300 $ 7,940,345 $ 7,940,345 $ 8,317,045 %4.7
Fuel and Lube 373,911 350,000 350,000 360,000 %2.9
Work Order Revenue 695,977 465,000 485,000 490,000 %5.4
Miscellaneous/Interst Income 60,547 0 4,650 0 %0.0

Total Revenues $ 8,980,735 $ 8,755,345 $ 8,779,995 $ 9,167,045 %4.7

EXPENDITURES
Personnel $ 2,438,691 $ 2,661,203 $ 2,661,203 $ 2,689,745 %1.1
Operations 443,656 388,233 379,008 330,793 %(14.8)
Capital 0 70,000 0 0 %(100.0)

Subtotal 2,882,347 3,119,436 3,040,211 3,020,538 %(3.2)

Parts Cost/Inventory 3,061,708 2,870,000 2,870,000 2,700,000 %(5.9)
Parts Administrative Cost 374,561 360,000 360,000 360,000 %0.0
Commercial Repairs 1,966,191 1,514,500 1,635,892 1,814,500 %19.8
Support Services 546,369 580,318 580,318 572,962 %(1.3)
Debt Service Transfer 142,852 142,438 142,438 143,912 %1.0

Total Operating Expenditures 8,974,028 8,586,692 8,628,859 8,611,912 %0.3

General & Administrative 334,965 349,696 349,696 349,671 %0.0
Transfer to Long Term Disability

Fund 5,064 5,010 5,010 5,168 %3.2

Total Expenditures $ 9,314,057 $ 8,941,398 $ 8,983,565 $ 8,966,751 %0.3

Revenue Over (Short of)
Expenditures - 
Change in Fund Balance $ (333,322) $ (186,053) $ (203,570) $ 200,294

Beginning Fund Balance $ 517,605 $ 265,010 $ 184,283 $ (19,287)

Change in Fund Balance (333,322) (186,053) (203,570) 200,294

Ending Fund Balance $ 184,283 $ 78,957 $ (19,287) $ 181,007 %129.2
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Fleet Services Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 47,787 $ 47,787 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 72,599 71,817 71,817 83,196 %15.8
City Insurance Adjustment 0 0 0 25,578 %(100.0)
Unemployment Claims 0 0 0 0 %0.0

Subtotal Personnel Costs 72,599 119,604 119,604 108,774 %(9.1)

Employee Assistance Program 606 840 840 864 %2.9

Subtotal Operations Costs 606 840 840 864 %2.9

Total Non-Departmental $ 73,205 $ 120,444 $ 120,444 $ 109,638 %(9.0)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Facilities Management $ 240,471 $ 261,789 $ 261,789 $ 252,488 %(3.6)
Information Technology 244,497 250,874 250,874 269,459 %7.4
IT Replacement Fund 53,419 53,419 53,419 50,073 %(6.3)
IT Project Fund 6,936 13,200 13,200 0 %(100.0)
Warehouse 1,046 1,036 1,036 942 %(9.1)

Total Support Services $ 546,369 $ 580,318 $ 580,318 $ 572,962 %(1.3)
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Fleet Services Fund

Department Detail FLEET SERVICES

Mission Statement
The Fleet Services Department’s mission is to develop and administer preventive maintenance programs to
assure safe operation, efficient performance, and maximum reliability and effective life of the City fleet; to
perform or coordinate repairs to return equipment to operation with minimal downtime and expense; to
maintain fuel inventory and dispensing system for operation of the fleet; to evaluate markets, data, and
equipment to assure acquisition of cost-effective equipment; to determine optimum operating life
expectancy; and to identify opportunities for efficient and effective management and maintenance of the
City’s fleet.  This service provides the internal support that enables other departments to meet their goals
and responsibilities.

2019-20 Accomplishments

 Implemented a new system which allows us to remotely access fuel tank inventories for our major

fueling sites.  This allows Fleet Services to monitor the City’s fuel needs in a timely manner as well as

provide information in an emergency.

 Created an electronic filing system for our disposed equipment files reducing our dependence on costly

storage solutions.

 Updated the safety and aesthetics of our Fleet Services complex by building a storage area for tires and

repairing damaged areas of our building exterior.

2020-21 Goals & Initiatives

 To install safety railing in our shop areas, increasing the safety of both our employees and any visitors to

Fleet Services.

 Installing permanent glass partitions at counters for our customer service area and parts department to

improve the safety of our employees.

 Increase our emergency preparedness by retrofitting our major fueling sites to interface with backup

generators.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Customer Satisfaction Index 91% 91% 94%

Work Order Cycle Time 7.6 Days 7.9 Days 6.0 Days

Parts Availability 92% 90% 95%

Downtime Percentage 11% 11% 9%

Work Order Expense Hours 85% 81% 85%

Percent of Work Completed In-House 75% 73% 85%

Equipment-to-Mechanic Ratio 87:1 76:1 74:1
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Fleet Services Fund

Department Detail FLEET SERVICES

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Repairs Found by Preventive Maintenance 316 293 320

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 2,366,092 $ 2,541,599 $ 2,541,599 $ 2,580,971

Charge-Outs 0 0 0 0

Operations 5,846,304 5,131,893 5,244,060 5,204,429

Capital 0 70,000 0 0

Non-Departmental 1,101,661 1,197,906 1,197,906 1,181,351

Department Total Budget $ 9,314,057 $ 8,941,398 $ 8,983,565 $ 8,966,751

Budget Summary - By Operational Area

Administration $ 820,776 $ 755,128 $ 750,030 $ 770,937

Light Equipment Shop 1,945,762 2,230,036 2,151,890 2,121,836

Parts and Fuel 5,445,858 4,758,328 4,883,739 4,892,627

Non-Departmental 1,101,661 1,197,906 1,197,906 1,181,351

Department Total Budget $ 9,314,057 $ 8,941,398 $ 8,983,565 $ 8,966,751

Change from Prior Year

Change from Prior Year Approved Budget $ 25,353

Percentage Change %0.3

Department Staffing Summary

Full-Time 36 36 36 36

Part-Time 0 0 0 0

Department Total Positions 36 36 36 36
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Fleet Services Fund

Department Detail FLEET SERVICES

Discussion & Notes
Fleet Services primarily recovers its costs through charges to other City departments.  The Department bills
user departments based on an annual billing structure that is, in part, tied to actual maintenance costs
incurred during the previous year.  Approved revenues for FY 2020-21 are $9.2 million and are $411,700
(4.7%) higher than the FY 2019-20 Adopted Budget, largely due to an increase in anticipated billings to other
City departments.

The FY 2020-21 Proposed Budget for the Fleet Services Fund includes additional funding of $14,000 to
replace shop safety equipment and $10,400 to update diagnostic equipment.  In addition, the proposed
budget includes reductions of $8,400 in operating expenditures.

Fund Balance

The Fleet Services Fund is projected to end FY 2020-21 with a fund balance of $181,000.
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Information Technology Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 9,932,655 $10,232,546 $10,232,546 $10,377,356 %1.4
Transfer from Electric Utility Fund 1,317,033 1,615,956 1,615,956 1,765,761 %9.3
Transfer from Customer Service Fund 1,009,938 1,215,048 1,215,048 1,553,098 %27.8
Transfer from Water Utility Fund 1,039,331 1,061,561 1,061,561 1,188,994 %12.0
Transfer from Wastewater Utility Fund 684,042 903,516 903,516 950,896 %5.2
Transfer from Env. Waste Svcs. Fund 796,225 677,543 677,543 699,967 %3.3
Transfer from Stormwater Mgmt. Fund 84,784 81,324 81,324 77,145 %(5.1)
Transfer from Facilities Mgmt. Fund 233,096 244,195 244,195 312,677 %28.0
Transfer from Fleet Services Fund 244,497 250,874 250,874 269,459 %7.4
Transfer from Warehouse Fund 30,476 46,218 46,218 61,297 %32.6
Transfer from Self Insurance Fund 2,431 101,042 101,042 115,274 %14.1
Transfer from Group Health Ins. Fund 5,834 44,063 44,063 61,854 %40.4
Transfer from Equip. Replacement Fund 30,037 0 0 0 %0.0
Transfer from IT Project 28,633 0 0 0 %0.0
Interest Income 27,031 19,990 11,780 4,380 %(78.1)
Miscellaneous 54,899 95,000 97,105 200,000 %110.5

Total Revenues $15,520,942 $16,588,876 $16,582,771 $17,638,158 %6.3

EXPENDITURES
Personnel $ 6,695,822 $ 7,235,526 $ 7,706,635 $ 7,559,077 %4.5
Operations 6,681,908 7,548,763 7,377,327 8,111,403 %7.5
Capital 0 0 0 0 %0.0

Subtotal 13,377,730 14,784,289 15,083,962 15,670,480 %6.0
Support Services 592,345 670,687 670,687 556,922 %(17.0)
Debt Service Transfer 473,198 549,685 549,685 632,871 %15.1

Total Operating Expenditures 14,443,273 16,004,661 16,304,334 16,860,273 %5.3

General & Administrative 958,763 995,610 995,610 1,022,497 %2.7
Transfer to Long Term Disability Fund 9,404 9,448 9,448 9,474 %0.3

Total Expenditures $15,411,440 $17,009,719 $17,309,392 $17,892,244 %5.2

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 109,502 $ (420,843) $ (726,621) $ (254,086) %39.6

Beginning Fund Balance $ 1,517,295 $ 1,073,759 $ 1,626,797 $ 900,176 %(16.2)

Change in Fund Balance 109,502 (420,843) (726,621) (254,086) %39.6

Ending Fund Balance $ 1,626,797 $ 652,916 $ 900,176 $ 646,090 %(1.0)
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Information Technology Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 137,756 $ 137,756 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 134,828 135,425 135,425 152,526 %12.6
City Insurance Adjustment 0 0 0 46,892 %(100.0)
Unemployment Claims 9,960 5,703 5,703 8,987 %57.6

Subtotal Personnel Costs 144,788 278,884 278,884 208,405 %(25.3)
Employee Assistance Program 1,105 1,584 1,584 1,584 %0.0

Subtotal Operations Costs 1,105 1,584 1,584 1,584 %0.0

Total Non-Departmental $ 145,893 $ 280,468 $ 280,468 $ 209,989 %(25.1)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Facilities Management $ 381,254 $ 428,114 $ 428,114 $ 372,121 %(13.1)
IT Replacement Fund 208,333 208,333 208,333 181,785 %(12.7)
IT Project Fund 0 30,910 30,910 0 %(100.0)
Warehouse 2,758 3,330 3,330 3,016 %(9.4)

Total Support Services $ 592,345 $ 670,687 $ 670,687 $ 556,922 %(17.0)

City of Garland FY 2020-21 Proposed Budget 310



Information Technology Fund

Department Detail INFORMATION TECHNOLOGY

Mission Statement
Information Technology provides reliable, innovative, and cost-effective technology solutions that enable
our departmental business partners to deliver high-quality services to the citizens of Garland.

2019-20 Accomplishments

 Implemented the “GarlandPublic” wireless network at all City facilities frequented by citizens and

customers.

 Completed the 2020 upgrades and enhancements of the digital Work Management System for the Code

Compliance and Revenue Recovery Departments.

 Completed an upgrade of the GIS application and migrate to a new database platform.

 Completed a major upgrade to the Computer-Aided Dispatch and Records Management System for the

Police Department.

 Implemented a new budget and forecasting system for use in the preparation of CIP and operating

budgets.

 Implemented digital W2 generation and distribution for the organization.

 Implemented an automated P-Card tracking and expense reporting solution.

2020-21 Goals & Initiatives

 Complete the implementation of an integrated Customer Information System for use by the Customer

Service, Environmental Waste Services, Landfill, and Water Departments.

 Complete the multi-year implementation of the VoIP telephone system to all City facilities and

telephone users.

 Begin implementation of network and security updates to improve security of the City’s data and

hardware assets.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Percentage of Help Desk First Call Resolution 35% 40% 40%

Average Number of Days a Help Desk Call Remains Open 9 7 7

700 MHz Radio System Annual Downtime (hours system is
unavailable, excluding maintenance) 99.9% 99.9% 99.9%

Server Availability for Major Enterprise IT Systems (excluding
maintenance) 99.9% 99.9% 99.9%

Financial Services / Payroll 99.9% 99.9% 99.9%

Human Resources 99.9% 99.9% 99.9%
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Information Technology Fund

Department Detail INFORMATION TECHNOLOGY

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Utility Billing 99.9% 99.9% 99.9%

Computer-Aided Dispatch 99.9% 99.9% 99.9%

Email 99.9% 99.9% 99.9%

Internet 99.9% 99.9% 99.9%

Deliver IT-Managed Projects within a 15% Variance in:

Approved Budget 92% 95% 95%

Approved Schedule 54% 75% 85%
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Information Technology Fund

Department Detail INFORMATION TECHNOLOGY

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 6,551,034 $ 6,956,642 $ 6,856,642 $ 7,350,672

Charge-Outs 0 0 0 0

Operations 6,680,804 7,547,179 7,280,286 8,109,819

Capital 0 0 0 0

Non-Departmental 2,179,603 2,505,898 2,505,898 2,431,753

Department Total Budget $ 15,411,441 $ 17,009,719 $ 16,642,826 $ 17,892,244

Budget Summary - By Operational Area

IT Administration $ 975,943 $ 1,320,997 $ 1,248,737 $ 1,551,229

Development Services 1,352,160 638,265 731,264 538,264

Strategic Services 6,108,934 7,137,817 7,058,789 7,527,066

Infrastructure Services 124,802 0 94 322,471

Operations Support Services 2,170,042 2,458,911 2,442,711 2,173,069

Geographic Information System 692,735 772,514 772,514 794,859

Operations Infrastructure Services 747,697 788,064 796,548 1,111,402

Radio Communications 1,059,525 1,387,253 1,086,271 1,442,131

Non-Departmental 2,179,603 2,505,898 2,505,898 2,431,753

Department Total Budget $ 15,411,441 $ 17,009,719 $ 16,642,826 $ 17,892,244

Change from Prior Year

Change from Prior Year Approved Budget $ 882,525

Percentage Change %5

Department Staffing Summary

Full-Time 62 62 63 64

Part-Time 0 0 0 0

Department Total Positions 62 62 63 64
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Information Technology Fund

Department Detail INFORMATION TECHNOLOGY

Discussion & Notes
The FY 2019-20 Revised Budget for the Information Technology Fund includes reductions in personnel and
operations due to salary savings and the delay of a large maintenance contract due to project timeline
changes.

The FY 2020-21 Proposed Budget for the Information Technology Fund includes funding for an additional
Radio Technician position, which is the last of five positions needed to maintain the Public Safety Radio
System, as well as ongoing funding related to IT Projects approved by the Information Technology Board
(ITB).  Operations reductions included in the proposed budget total $111,000, and two positions, an IT
Project Manager and Desktop Systems Specialist, will be banked for FY 2020-21. Banked positions are
included in the Department Staffing Summary.
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Information Technology Fund

Department Detail OFFICE OF STRATEGIC INITIATIVES

Mission Statement
The mission of the Office of Strategic Initiatives (OSI) is to provide policy makers and City Management with
project management, research, and analysis services from an enterprise perspective that are critical for
delivering strategic initiatives and making prudent policy, operating, and planning decisions.  OSI serves as
the City’s internal consulting unit by providing departments with professional services to address
management and operating challenges on both a short-term and ongoing basis.  Through these services, OSI
strives to develop strategies for addressing key issues facing the City, to ensure quality delivery of
interdepartmental projects, to improve the quality of management decisions, to enhance the effectiveness
and efficiency of City services, and to reduce the organization’s reliance on outside consultants.

2019-20 Accomplishments

 Provided project management services to produce a new concept plan that was unanimously approved

by City Council in April 2020 for the redesign of the Downtown Square, advancing the project into the

detailed design phase.

 Supported the Downtown Development Office in implementing the second year of its TIF Project Work

Plan.

 Supported the Public and Media Relations Office in coordinating the production of new marketing

collateral and a refresh of the “Make Your Mark” microsite.

 Continued advancement of the Heritage Promotional Program, including installation of new signage on

S.H. 78, repairs to the Plaza Theatre marquee, and design and fabrication of Downtown wayfinding

signage (repurposing the Park blade sign to Austin Street and additional wayfinding trailblazers

throughout the Downtown District).

 Facilitated design of Public Park signage at the main entries of the Granville Arts Center, Senior Center,

and Central Library, as well as wayfinding signage directing people to park at those lots.

 Positions currently assigned to the Office of Strategic Initiatives have been transferred to the Project

Management Office, the Office of Neighborhood Vitality, and the Library.

2020-21 Goals & Initiatives

 The Office of Strategic Initiatives will be dissolved as a City department for FY 2020-21.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Development/Improvement Projects Completed 7 7 0

Technology Projects Completed 2 1 0

Management Services Provided 6 13 0
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Information Technology Fund

Department Detail OFFICE OF STRATEGIC INITIATIVES

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 591,769 $ 571,109 $ 571,109 $ 0

Charge-Outs 0 0 0 0

Operations 47,912 81,807 95,457 0

Capital 0 0 0 0

Non-Departmental 0 0 0 0

Department Total Budget $ 639,681 $ 652,916 $ 666,566 $ 0

Change from Prior Year

Change from Prior Year Approved Budget $ (652,916)

Percentage Change %(100)

Department Staffing Summary

Full-Time 5 4 0 0

Part-Time 0 0 0 0

Department Total Positions 5 4 0 0

Discussion & Notes
The Office of Strategic Initiatives will be dissolved as a City department for FY 2020-21.
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IT Project Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 773,029 $ 616,666 $ 616,666 $ 396,000 %(35.8)
Transfer from Electric Utility Fund 0 202,900 202,900 320,006 %57.7
Transfer from Water Utility Fund 0 158,894 158,894 331,021 %108.3
Transfer from Wastewater Utility Fund 0 152,659 152,659 139,246 %(8.8)
Transfer from Env. Waste Svcs. Fund 12,838 34,608 34,608 24,491 %(29.2)
Transfer from IT Fund 0 30,910 30,910 0 %(100.0)
Transfer from Customer Service Fund 4,106 110,000 110,000 0 %(100.0)
Transfer from Facilities Mgmt. Fund 0 0 0 12,100
Transfer from Fleet Services Fund 6,936 13,200 13,200 0 %(100.0)
Transfer from Stormwater Mgmt. Fund 3,116 8,140 8,140 5,686 %(30.1)
Transfer from CDBG Fund 0 0 13,000 0 %0.0
Transfer from Munic. Court Tech. Fees 0 211,860 211,860 176,550 %(16.7)
Interest Income 115,027 104,970 68,330 25,420 %(75.8)

Total Revenues $ 915,052 $ 1,644,807 $ 1,621,167 $ 1,430,520 %(13.0)

EXPENDITURES
Personnel $ 0 $ 0 $ 0 $ 0 %0.0
Operations 0 0 0 0 %0.0
Capital 2,969,511 5,190,741 5,190,741 1,460,100 %(71.9)

Total Operating Expenditures $ 2,969,511 $ 5,190,741 $ 5,190,741 $ 1,460,100 %71.9
Transfer to IT Fund 28,633 0 0 0 %0.0

Total Expenditures $ 2,998,144 $ 5,190,741 $ 5,190,741 $ 1,460,100 %71.9

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (2,083,092) $ (3,545,934) $ (3,569,574) $ (29,580) %(99.2)

Beginning Fund Balance $ 6,134,259 $ 4,327,960 $ 4,051,167 $ 481,593 %(88.9)

Change in Fund Balance (2,083,092) (3,545,934) (3,569,574) (29,580) %(99.2)

Ending Fund Balance $ 4,051,167 $ 782,026 $ 481,593 $ 452,013 %(42.2)
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Information Technology Project Fund

Fund Detail

The Information Technology (IT) Project Fund was created to provide more effective financial oversight for 

technology related project costs.  All projects included in the Fund have successfully undergone completion 

of a comprehensive review, cost analysis, and approval process administered by the internal Information 

Technology Board (ITB). 

 

Proposed expenditures for FY 2020�21 total $1.5 million.  New projects approved by the ITB are listed below 

and are funded by a combination of available fund balance and interfund transfers. 

New Projects Approved by ITB for FY 2020�21 
 

Projects Costs 

SCADA Improvements  (Water) $200,200 

CRM Enhancements  (Various Departments) 198,000 

CRM Remote Connection  (Various Departments) 198,000 

Finance System Upgrade  (Finance) 159,500 

Centralized Network Monitoring  (IT) 150,000 

Municipal Court IVR Migration  (Municipal Court) 121,550 

Network Upgrades  (IT) 108,900 

Water IVR Migration  (Water) 55,550 

HRIS Upgrades  (Human Resources) 55,000 

Municipal Court Online Automation  (Municipal Court) 55,000 

Network Address Management (IT) 

 

49,500 

Utility eCommerce (Various) 49,500 

Redundant Network for Duck Creek WWTP  (Wastewater) 25,300 

Real�Time Odor Plume Prediction System  (Wastewater) 22,000 

HVAC TDI Controls Upgrade  (Facilities Management) 12,100 

         Total New Project Funding $1,460,100 

 

Fund Balance 

The Information Technology Project Fund is anticipated to end FY 2020�21 with a fund 

balance of $452,000. 
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IT Replacement Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from General Fund $ 1,050,000 $ 1,050,000 $ 1,050,000 $ 950,000 %(9.5)
Transfer from Electric Utility Fund 100,000 150,000 150,000 50,000 %(66.7)
Transfer from Water Utility Fund 150,641 150,641 150,641 144,775 %(3.9)
Transfer from Wastewater Utility Fund 75,855 75,855 75,855 74,020 %(2.4)
Transfer from Env. Waste Svcs. Fund 37,393 37,393 37,393 33,745 %(9.8)
Transfer from Stormwater Mgmt. Fund 7,479 7,479 7,479 4,354 %(41.8)
Transfer from Facilities Mgmt. Fund 20,299 20,299 20,299 30,479 %50.2
Transfer from Customer Service Fund 148,504 148,504 148,504 157,837 %6.3
Transfer from Fleet Services Fund 53,419 53,419 53,419 50,073 %(6.3)
Transfer from IT Fund 208,333 208,333 208,333 181,785 %(12.7)
Transfer from Group Health Ins. Fund 0 0 0 23,948
Transfer from Self Insurance Fund 9,615 9,615 9,615 9,797 %1.9
Transfer from Warehouse Fund 8,547 8,547 8,547 8,708 %1.9
Transfer from Firewheel Fund 10,684 10,684 10,684 8,708 %(18.5)
Transfer from Infrastructure R&R Fund 19,231 19,231 19,231 21,771 %13.2
Interest Income 38,570 31,620 26,320 9,790 %(69.0)

Total Revenues $ 1,938,570 $ 1,981,620 $ 1,976,320 $ 1,759,790 %(11.2)

EXPENDITURES
Personnel $ 0 $ 0 $ 0 $ 0 %0.0
Operations 508,805 1,521,260 1,847,335 788,750 %(48.2)
Capital 1,977,815 469,000 733,413 921,000 %96.4

Total Expenditures $ 2,486,620 $ 1,990,260 $ 2,580,748 $ 1,709,750 %(14.1)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ (548,050) $ (8,640) $ (604,428) $ 50,040 %679.2

Beginning Fund Balance $ 2,327,773 $ 941,359 $ 1,779,723 $ 1,175,295 %24.9

Change in Fund Balance (548,050) (8,640) (604,428) 50,040 %679.2

Ending Fund Balance $ 1,779,723 $ 932,719 $ 1,175,295 $ 1,225,335 %18.8
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Information Technology Replacement Fund

Fund Detail

The IT Replacement Fund is designed to facilitate the planning and funding of technology infrastructure 
ƌĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ĞŶŚĂŶĐĞŵĞŶƚ͘��ZĞƉůĂĐĞŵĞŶƚ�ĞƐƚŝŵĂƚĞƐ�ĂƌĞ�ĐĂůĐƵůĂƚĞĚ�ďĂƐĞĚ�ŽŶ�ĂŶ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�
desktop PCs, servers, and other core components.  The Fund operates in a manner similar to that of the 
Equipment Replacement Fund in which annual transfers from the various funds accumulate to finance future 
technology replacement, enhancements, and upgrades. 
 
The proposed transfer from the General Fund is $950,000 for FY 2020�21, which is a 9.5% decrease from the 
prior year's transfer.  Funding from other City funds for FY 2020�21 totals $800,000, and proposed 
expenditures total $1.7 million. 
 

Fund Balance 
The IT Replacement Fund is expected to end FY 2020�21 with a fund balance of approximately $1.2 million, 
which will be used to mitigate transfer increases in future years.
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Communications Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Radio System Usage Fee $ 70,229 $ 58,000 $ 74,331 $ 104,331 %79.9

Total Revenues $ 70,229 $ 58,000 $ 74,331 $ 104,331 %79.9

EXPENDITURES
Personnel $ 0 $ 0 $ 0 $ 0 %0.0
Operations 0 0 0 0 %0.0
Capital 0 0 0 0 %0.0

Total Expenditures $ 0 $ 0 $ 0 $ 0 %0.0

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 70,229 $ 58,000 $ 74,331 $ 104,331 %79.9

Beginning Fund Balance $ 0 $ 73,029 $ 70,229 $ 144,560 %97.9

Change in Fund Balance 70,229 58,000 74,331 104,331 %79.9

Ending Fund Balance $ 70,229 $ 131,029 $ 144,560 $ 248,891 %90.0
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Communications Fund

Fund Detail

The Communications Fund exists in order to collect usage fees from neighboring cities that utilize the City of 
Garland's new Public Safety Radio System.  The City's agreement with the City of Mesquite requires that 
radio system usage fees be collected in a separate fund, and these funds are to be used for the maintenance 
of the core components of the radio system, which are jointly owned by the Cities of Garland and Mesquite.  
No expenditures are planned for FY 2020�21, but as the system ages and core components must be replaced, 
this fund will be used for such expenses. 
 

Fund Balance 

The Communications Fund is anticipated to end FY 2020�21 with a fund balance of $248,900. 
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Warehouse Fund

Fund Summary

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

REVENUES
Transfer from Electric Utility Fund $ 487,668 $ 564,062 $ 564,062 $ 507,848 %(10.0)
Transfer from General Fund 271,565 253,823 253,823 196,085 %(22.7)
Transfer from Water Utility Fund 80,243 98,224 98,224 88,518 %(9.9)
Transfer from Wastewater Utility Fund 29,656 31,362 31,362 28,242 %(9.9)
Transfer from Env. Waste Svcs. Fund 12,971 17,859 17,859 16,319 %(8.6)
Transfer from Facilities Mgmt. Fund 13,404 13,092 13,092 11,798 %(9.9)
Transfer from Customer Service Fund 9,690 10,947 10,947 10,275 %(6.1)
Transfer from Other Funds 8,800 12,931 12,931 11,816 %(8.6)
Recovery of Expenditures 14,959 9,213 7,537 11,942 %29.6

Total Revenues $ 928,956 $ 1,011,513 $ 1,009,837 $ 882,843 %(12.7)

EXPENDITURES
Personnel $ 653,627 $ 673,600 $ 673,600 $ 633,805 %(5.9)
Operations 55,795 78,043 78,437 77,147 %(1.1)

Subtotal 709,422 751,643 752,037 710,952 %(5.4)

Support Services 137,390 165,549 165,549 166,168 %0.4
Debt Service Transfer 5,625 5,375 5,375 5,125 %(4.7)

Total Operating Expenditures 852,437 922,567 922,961 882,245 %(4.4)

General & Administrative 85,498 89,218 89,218 86,562 %(3.0)
Transfer to Long Term Disability Fund 1,447 1,431 1,431 1,435 %0.3
Inventory/Salvage Adjustment (28,080) 0 0 0 %0.0

Total Expenditures $ 911,302 $ 1,013,216 $ 1,013,610 $ 970,242 %(4.2)

Revenue Over (Short of) Expenditures -
Change in Fund Balance $ 17,654 $ (1,703) $ (3,773) $ (87,399) %(5,032.1)

Beginning Fund Balance $ 82,148 $ 5,821 $ 99,802 $ 96,029 %1,549.7

Change in Fund Balance 17,654 (1,703) (3,773) (87,399) %(5,032.1)

Ending Fund Balance $ 99,802 $ 4,118 $ 96,029 $ 8,630 %109.6
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Warehouse Fund

Fund Summary

NON-DEPARTMENTAL EXPENDITURES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Performance/Merit Increase $ 0 $ 11,858 $ 11,858 $ 0 %(100.0)
Market Adjustment 0 0 0 0 %0.0
Retiree Insurance 20,743 20,518 20,518 23,110 %12.6
City Insurance Adjustment 0 0 0 7,105 %(100.0)
Unemployment Claims 377 0 0 0 %0.0

Subtotal Personnel Costs 21,120 32,376 32,376 30,215 %(6.7)
Employee Assistance Program 178 240 240 240 %0.0

Subtotal Operations Costs 178 240 240 240 %0.0

Total Non-Departmental $ 21,298 $ 32,616 $ 32,616 $ 30,455 %(6.6)

SUPPORT SERVICES

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

% CHG
APPRV

Facilities Management $ 98,367 $ 110,784 $ 110,784 $ 96,163 %(13.2)
Information Technology 30,476 46,218 46,218 61,297 %32.6
IT Replacement Fund 8,547 8,547 8,547 8,708 %1.9

Total Support Services $ 137,390 $ 165,549 $ 165,549 $ 166,168 %0.4
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Warehouse Fund

Department Detail WAREHOUSE

Mission Statement
The Warehouse’s mission is to provide the necessary resources that establish a foundation of quality service
to the community.  The Warehouse works with suppliers and City departments to source quality goods and
services in a timely and cost-effective manner.  We accomplish this with a focus on continuous improvement
and through building effective partnerships with internal and external customers.

2019-20 Accomplishments

 Outsourced copy paper delivery for improved operational efficiency.

 Optimized inventory levels to maintain 99% order fill rate.

2020-21 Goals & Initiatives

 Review slow-moving inventory for possible obsolescence.

 Review Blanket Contracts for consolidation and economics of scale.

Key Performance Measures
2018-19
Actual

2019-20
Projected

2020-21
Projected

Total Line Items Issued 19,239 20,242 21,254

Total Value of Issues $7.2 Million $8.7 Million $9.1 Million

Total Line Items Ordered 1,944 1,803 1,893

Total Value of Orders $4.6 Million $5.0 Million $5.3 Million

Average Inventory Value $5.9 Million $6.2 Million $6.5 Million

Inventory Turnover Ratio 1.2 1.4 1.4

Order Fill Rate 99% 99% 99%
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Warehouse Fund

Department Detail WAREHOUSE

Department Budget Summary
2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Proposed

Personnel $ 632,507 $ 641,224 $ 641,224 $ 603,590

Charge-Outs 0 0 0 0

Operations 55,617 77,803 78,197 76,907

Capital 0 0 0 0

Non-Departmental 223,179 294,189 294,189 289,745

Department Total Budget $ 911,302 $ 1,013,216 $ 1,013,610 $ 970,242

Budget Summary - By Operational Area

Warehouse $ 612,196 $ 675,990 $ 676,384 $ 680,497

Print Shop 16 0 0 0

Day Labor Center 75,912 43,037 43,037 0

Non-Departmental 223,179 294,189 294,189 289,745

Department Total Budget $ 911,302 $ 1,013,216 $ 1,013,610 $ 970,242

Change from Prior Year

Change from Prior Year Approved Budget $ (42,974)

Percentage Change %(4)

Department Staffing Summary

Full-Time 9 9 9 9

Part-Time 0 0 0 0

Department Total Positions 9 9 9 9

Discussion & Notes
Revenue in the Warehouse Fund is comprised of transfers from other City funds.  Proposed revenues for FY
2020-21 are $882,800 and are $128,700 (12.7%) lower than the FY 2019-20 Approved Budget.

The Warehouse budget no longer includes funds for the Day Labor Center after its closing, resulting in a
$43,000 decrease to the proposed budget.  The budget also includes reductions of $900 in office supplies.

Fund Balance

The Warehouse Fund is projected to end FY 2020-21 with a fund balance of approximately $8,600.

City of Garland FY 2020-21 Proposed Budget 326



 
 

EXPENDITURE 
SUMMARIES 



Table of Contents  

Expenditure Summaries  
 

 
City of Garland FY 2020-21 Proposed Budget 327 

 
Total General Fund Expenditure Budgets by Department ......................................................... 329 
Total Expenditure Budgets by Fund ............................................................................................ 334 
Total Expenditure Budgets by Fund - Electric Utility Fund ......................................................... 342 



 
 



Total General Fund Expenditure Budgets by Department

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Budget & Research

Budget & Research $639,559 $15,746 $0 $655,305

Sub�Total Department $639,559 $15,746 $0 $655,305

Building Inspection

Inspections and Permits $1,348,493 $105,739 $0 $1,454,232

Sub�Total Department $1,348,493 $105,739 $0 $1,454,232

City Administration

Administration $1,349,325 $65,403 $0 $1,414,728

Sub�Total Department $1,349,325 $65,403 $0 $1,414,728

City Attorney, Office of

Garland City Marshals Office $828,232 $73,925 $0 $902,157

Legal 1,951,094 130,906 0 2,082,000

Parking Enforcement 77,216 92,338 22,165 191,719

Sub�Total Department $2,856,542 $297,169 $22,165 $3,175,876

City Council

Council $70,674 $78,219 $0 $148,893

Sub�Total Department $70,674 $78,219 $0 $148,893

City Secretary

Office Operations $239,133 $400,769 $0 $639,902

Sub�Total Department $239,133 $400,769 $0 $639,902

Code Compliance

Administration $547,890 $388,624 $0 $936,514

Commercial Property Stds 457,889 10,329 0 468,218

Environmental Code 852,847 117,040 0 969,887

Multi Family Housing 322,757 26,089 0 348,846

Rental Inspection 436,277 32,489 0 468,766

Sub�Total Department $2,617,660 $574,571 $0 $3,192,231

Emergency Management, Office of 

Planning & Operations $249,686 $32,733 $0 $282,419

Sub�Total Department $249,686 $32,733 $0 $282,419

Engineering

Design and Development $394,147 $10,296 $0 $404,443

Field Operations 479,127 160,711 67,410 707,248

GIS Operations 24,600 13,808 0 38,408

Office Operations 209,167 45,574 0 254,741

Survey 0 14,190 0 14,190

Sub�Total Department $1,107,041 $244,579 $67,410 $1,419,030

EWS � Disposal

Castle Landfill $0 $149,555 $0 $149,555

Hinton Landfill 2,224,215 2,225,030 0 4,449,245
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Total General Fund Expenditure Budgets by Department

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Transfer Station 596,508 485,463 0 1,081,971

Sub�Total Department $2,820,723 $2,860,048 $0 $5,680,771

Personnel Operations Capital

Total 

Proposed

Financial Services

Accounting $915,497 $254,703 $0 $1,170,200

Administration 220,523 3,784 0 224,307

Cash Management 130,370 2,380 0 132,750

Sub�Total Department $1,266,390 $260,867 $0 $1,527,257

Fire

Administration $2,094,995 $147,910 $0 $2,242,905

Fire Training 546,610 177,452 0 724,062

Operations 29,517,267 1,877,503 0 31,394,770

Prevention and Investigation 1,683,792 132,519 0 1,816,311

Emergency Medical Services 0 331,945 0 331,945

Sub�Total Department $33,842,664 $2,667,329 $0 $36,509,993

Health

Administration $317,652 $37,853 $0 $355,505

Animal Services 1,619,808 341,547 0 1,961,355

Environmental Health 765,300 74,105 0 839,405

Sub�Total Department $2,702,760 $453,505 $0 $3,156,265

Human Resources

Human Resources $1,416,721 $127,076 $0 $1,543,797

Training & Development 118,461 0 0 118,461

Workforce Engmt & Recognition 0 130,829 0 130,829

Sub�Total Department $1,535,182 $257,905 $0 $1,793,087

Internal Audit

Internal Audit $622,554 $23,359 $0 $645,913

Sub�Total Department $622,554 $23,359 $0 $645,913

Library

Administration $551,036 $88,201 $0 $639,237

Central Public Services 2,121,758 85,880 0 2,207,638

North Garland Branch 349,538 18,756 0 368,294

Online Services 126,664 296,021 1,050,000 1,472,685

South Garland Branch 662,535 24,456 0 686,991

System Support 347,314 55,732 0 403,046

Walnut Creek Branch 315,631 18,508 0 334,139

Sub�Total Department $4,474,476 $587,554 $1,050,000 $6,112,030

Municipal Court

Court $2,174,290 $171,505 $0 $2,345,795

Sub�Total Department $2,174,290 $171,505 $0 $2,345,795
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Total General Fund Expenditure Budgets by Department

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Neighborhood Vitality, Office of 

Neighborhood Vitality $367,204 $99,220 $0 $466,424

Sub�Total Department $367,204 $99,220 $0 $466,424

Personnel Operations Capital

Total 

Proposed

Parks, Recration and Cultural Arts

Administration $547,060 $66,997 $0 $614,057

Athletics 0 52,475 0 52,475

Audubon 245,044 7,892 0 252,936

Banquet Hall 229,082 14,010 0 243,092

Bradfield 240,187 7,027 0 247,214

Carver Seniors 175,509 11,133 0 186,642

Development 243,483 19,372 0 262,855

Facilities and Irrigation 401,579 266,290 0 667,869

Gale Fields 224,000 11,415 0 235,415

Granger 220,226 7,112 0 227,338

Granville Arts Center 763,364 66,496 0 829,860

Grounds Maintenance 1,603,817 669,526 0 2,273,343

GSAC Seniors 523,613 85,253 0 608,866

Holford 261,557 8,647 0 270,204

Hollabaugh Park 249,980 7,845 0 257,825

Landscape 489,224 158,479 0 647,703

Medians and ROWs 347,066 437,717 0 784,783

Park Services 292,465 70,690 0 363,155

Plaza Theatre 69,035 8,822 0 77,857

Recreation Services 458,829 50,119 0 508,948

Senior Services 58,611 19,836 0 78,447

Special Events 164,069 247,283 0 411,352

Special Events � Non�Profit 65,000 41,000 0 106,000

Surf and Swim 503,273 227,300 0 730,573

Sub�Total Department $8,376,073 $2,562,736 $0 $10,938,809

Planning and Community Development

Administrative Division $0 $19,208 $0 $19,208

Comprehensive Planning 652,543 11,600 0 664,143

Development Coordination 427,055 39,800 0 466,855

Sub�Total Department $1,079,598 $70,608 $0 $1,150,206

Personnel Operations Capital

Total 

Proposed

Police

Administration $1,086,531 $239,100 $0 $1,325,631

Administrative Services 774,035 66,300 0 840,335

Bomb Unit 7,221 0 7,221

Canine 232,287 12,000 0 244,287

Communications 4,774,563 65,590 0 4,840,153

Community Services 675,418 6,150 0 681,568
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Total General Fund Expenditure Budgets by Department

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Forensic Investigations 935,321 82,525 0 1,017,846

Gangs 840,123 4,000 0 844,123

Investigations 6,040,836 71,300 0 6,112,136

Jail 2,593,905 65,000 0 2,658,905

Legal 374,674 0 0 374,674

Narcotics 1,101,227 90,424 0 1,191,651

Neighborhood Police Officers 2,314,132 12,570 0 2,326,702

Patrol 21,639,302 427,395 494,423 22,561,120

Personnel 6,000 0 0 6,000

Police Event Overtime 56,500 0 0 56,500

Property Room 471,672 177,850 0 649,522

Records 686,040 6,000 0 692,040

School Resource Program 4,639,191 23,215 0 4,662,406

Specialized Crimes 862,225 8,000 0 870,225

Support Services 524,957 3,507,252 0 4,032,209

SWAT 0 18,975 0 18,975

Technology Team 229,712 97,200 0 326,912

Telephone Reporting 415,603 0 0 415,603

Traffic 2,447,019 15,630 0 2,462,649

Training 1,070,606 235,353 0 1,305,959

Sub�Total Department $54,791,879 $5,239,050 $494,423 $60,525,352

Project Management Office

Project Management Office $112,547 $31,118 $0 $143,665

Sub�Total Department $112,547 $31,118 $0 $143,665

Public & Media Relations

Public & Media Relations $754,802 $35,182 $0 $789,984

Sub�Total Department $754,802 $35,182 $0 $789,984

Purchasing

Purchasing $832,206 $38,523 $0 $870,729

Sub�Total Department $832,206 $38,523 $0 $870,729

Tax

Tax $322,901 $556,580 $0 $879,481

Sub�Total Department $322,901 $556,580 $0 $879,481

Personnel Operations Capital

Total 

Proposed

Transportation

Office Operations $759,452 $243,299 $0 $1,002,751

School Crossing Guards 508,875 17,513 0 526,388

Traffic Signals 352,785 191,338 0 544,123

Traffic Signs and Markings 439,078 164,643 0 603,721

Sub�Total Department $2,060,190 $616,793 $0 $2,676,983

Non�Departmental

Miscellaneous $861,630 $17,475,567 $0 $18,337,197
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Total General Fund Expenditure Budgets by Department

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Street Lighting 0 228,251 0 228,251

Support Services 0 17,451,267 0 17,451,267

Sub�Total Department $861,630 $35,155,085 $0 $36,016,715

Total General Fund $129,476,182 $53,501,895 $1,633,998 $184,612,075
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

CASA Fund

Housing & Neighborhood Services 

Affordable Housing Initiatives $10,000 $90,000 $0 $100,000

Total CASA Fund $10,000 $90,000 $0 $100,000

CDBG Fund

Community Development 

CDBG Grant Admin $282,819 $171,303 $0 $454,122

CDBG Minor Home Repair 99,008 100,992 0 200,000

Projects 304,425 1,380,412 0 1,684,837

Total CDBG Fund $686,252 $1,652,707 $0 $2,338,959

CDBG Rehab Fund

Community Development 

CDBG Rehab $166,365 $250,635 $0 $417,000

Total CDBG Rehab Fund $166,365 $250,635 $0 $417,000

Coronavirus Relief Fund

Financial Services

Coronavirus Relief $0 $5,269,902 $0 $5,269,902

Total Coronavirus Relief Fund $0 $5,269,902 $0 $5,269,902

Customer Service Fund

City Press 

City Press $0 $177,611 $0 $177,611

Customer Service Department 

Administration 393,633 368,948 0 762,581

Payment Center 621,434 73,209 0 694,643

Technical Quality Assurance 1,240,825 772,075 0 2,012,900

Meter Reading 834,456 129,466 0 963,922

Walk�In Center 955,505 40,995 0 996,500

Field Operations/Dispatch 904,181 178,605 0 1,082,786

Call Center 1,136,463 45,730 0 1,182,193

Commercial Accounts & Collections 273,639 24,920 0 298,559

Revenue Recovery 

Revenue Recovery 216,507 7,137 0 223,644

Non�Departmental 

Miscellaneous 67,118 3,223,801 0 3,290,919

Support Services 0 2,241,615 0 2,241,615

Total Customer Service Fund $6,643,761 $7,284,112 $0 $13,927,873

Downtown TIF Fund

Ofc of Downtown Coordinator 

Downtown Development Office $110,202 $47,434 $0 $157,636

Facade Improvement Program 0 100,000 0 100,000

Public Parking Lot Improvements 0 0 0 0

Wayfinding & Signage 0 5,500 0 5,500

Enhanced Square Programming 0 0 0 0

Public Art 0 20,000 0 20,000

Public Infrastructure 0 0 293,000 293,000

Non�Departmental 

Miscellaneous 0 503,970 0 503,970

Total Downtown TIF Fund $110,202 $676,904 $293,000 $1,080,106
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Economic Development Fund

Economic Development 

Economic Development $671,405 $512,194 $0 $1,183,599

Image Management Initiative 0 450,000 0 450,000

Non�Departmental 

Miscellaneous 4,263 490,566 0 494,829

Total Economic Development Fund $675,668 $1,452,760 $0 $2,128,428

Environmental Waste Services Fund

Environmental Waste Services 

Administration $1,407,808 $223,892 $0 $1,631,700

Brush Collection 2,259,953 1,154,300 0 3,414,253

Residential Collection 1,440,133 1,202,687 0 2,642,820

Commercial Collection 939,704 940,222 0 1,879,926

Recycling Services 736,174 1,060,088 0 1,796,262

Non�Departmental 

Miscellaneous 76,603 9,581,545 0 9,658,148

Support Services 0 1,124,847 0 1,124,847

Total Environmental Waste Services Fund $6,860,375 $15,287,581 $0 $22,147,956

Equipment Replacement Fund

Emergency Management

Planning & Operations 0 0 36,000 36,000

Environmental Waste Services 

Administration 0 0 30,735 30,735

Residential Collection 0 0 74,760 74,760

Garland Power & Light 

Office Operations 0 0 71,735 71,735

Misc. Distribution 0 0 1,298,875 1,298,875

Olinger Steam Expense 0 0 82,620 82,620

Miscellaneous Transmission 0 0 405,000 405,000

Planning & Compliance 0 0 32,250 32,250

Operations Load Dispatch 0 0 26,735 26,735

Substation Operations � Distribution 0 0 109,900 109,900

Stormwater Management 

Illicit Discharge Reduction 0 0 28,000 28,000

Warehouse

Materials Management 0 0 27,885 27,885

Wastewater Collection 

Sewer Repair 0 0 146,600 146,600
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Equipment Replacement Fund (Continued)

Engineering 

Field Operations 0 0 54,435 54,435

Environmental Waste Services � Disposal

Hinton Landfill 0 0 30,735 30,735

Fire 

Administration 0 0 17,310 17,310

Health 

Animal Services 0 0 57,000 57,000

Parks, Recreation & Cultural Arts 

Senior Services 0 0 134,392 134,392

Recreation Services 0 0 57,000 57,000

Grounds Maintenance 0 0 106,675 106,675

Medians and ROWs 0 0 84,000 84,000

Police 

Support Services 0 0 2,161,435 2,161,435

Transportation 

Traffic Signs and Markings 0 0 27,110 27,110

Non�Departmental 

Miscellaneous 0 99,360 250,000 349,360

Total Equipment Replacement Fund $0 $99,360 $5,351,187 $5,450,547

Facilities Management Fund

Facilities Management 

Custodial $457,647 $1,028,393 $0 $1,486,040

Building Services 1,923,857 2,028,160 0 3,952,017

Utilities 0 3,080,000 0 3,080,000

Construction Services 0 0 0 0

Non�Departmental 

Miscellaneous 25,578 437,823 0 463,401

Support Services 0 367,054 0 367,054

Total Facilities Management Fund $2,407,082 $6,941,430 $0 $9,348,512

Fair Housing Fund

Housing & Neighborhood Services 

Federal � Fair Housing Program $79,199 $8,633 $0 $87,832

Emergency Solutions Grant 14,115 174,084 0 188,199

Total Fair Housing Fund $93,314 $182,717 $0 $276,031
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Firewheel Fund

Firewheel Golf Park 

Firewheel $1,104,816 $1,004,621 $0 $2,109,437

Pro Shop 666,646 302,910 0 969,556

Golf Restaurant 256,242 412,140 0 668,382

Golf Administration 249,114 0 0 249,114

Non�Departmental 

Miscellaneous 19,957 69,399 0 89,356

Support Services 0 8,708 0 8,708

Total Firewheel Fund $2,296,775 $1,797,778 $0 $4,094,553

Fleet Services Fund

Fleet Services 

Administration and Support $610,000 $160,937 $0 $770,937

Light Equipment Shop 1,970,971 150,865 0 2,121,836

Parts and Fuel 0 4,892,627 0 4,892,627

Non�Departmental 

Miscellaneous 25,578 582,811 0 608,389

Support Services 0 572,962 0 572,962

Total Fleet Services Fund $2,606,549 $6,360,202 $0 $8,966,751

Group Health Insurance Fund

Human Resources 

Group Health $414,387 $32,453,432 $0 $32,867,819

Group Health � Retirees 0 9,388,391 0 9,388,391

CityCare Clinic 1,031,352 283,455 0 1,314,807

Non�Departmental 

Miscellaneous 9,947 237,706 0 247,653

Support Services 0 143,910 0 143,910

Total Group Health Insurance Fund $1,455,686 $42,506,894 $0 $43,962,580

Heliport Fund

Heliport 

Operations $0 $7,700 $0 $7,700

Total Heliport Fund $0 $7,700 $0 $7,700

HOME Grant Fund

Housing & Neighborhood Services 

HOME � Federal $83,587 $1,103,121 $0 $1,186,708

Total HOME Grant Fund $83,587 $1,103,121 $0 $1,186,708
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Total Expenditure Budgets by Fund

Expenditure Summaries

Hotel/Motel Tax Fund

Public & Media Relations

Public & Media Relations $41,131 $7,516 $0 $48,647

Marketing Operations

Marketing Operations 0 366,853 0 366,853

Convention & Visitors Bureau 

Tourism 362,246 22,885 0 385,131

Parks, Recreation & Cultural Arts 
Arts Funding 0 186,416 0 186,416

Heritage Crossing 116,746 28,127 0 144,873

Tax 

Tax 0 250,000 0 250,000

Non�Departmental 

Miscellaneous 2,131 263,405 0 265,536

Total Hotel/Motel Tax Fund $522,254 $1,125,202 $0 $1,647,456

Personnel Operations Capital

Total 

Proposed

Housing Assistance Fund

Housing Assistance 

Housing Vouchers Admin $1,207,238 $289,959 $0 $1,497,197

Voucher Project � Housing Assist 0 12,541,376 0 12,541,376

Total Housing Assistance Fund $1,207,238 $12,831,335 $0 $14,038,573

Information Technology Fund

Managment Information Services 

IT Administration $846,764 $704,465 $0 $1,551,229

Development Services 531,864 6,400 0 538,264

Strategic Services 954,451 6,572,615 0 7,527,066

Infrastructure Services 321,569 902 0 322,471

Operations Support Services 2,020,860 152,209 0 2,173,069

Geographic Information Services 698,639 96,220 0 794,859

Operations Infrastructure Services 995,026 116,376 0 1,111,402

Radio Communication Services 981,499 460,632 0 1,442,131

Strategic Initiatives 

Office of Strategic Initiatives 0 0 0 0

Non�Departmental 

Miscellaneous 55,879 1,818,952 0 1,874,831

Support Services 0 556,922 0 556,922

Total Information Technology Fund $7,406,551 $10,485,693 $0 $17,892,244

Infrastructure Repair & Replacement Fund

Street Department 

Streets Administration $895,156 $67,545 $0 $962,701

Maintenance Services 1,310,035 2,291,486 47,250 3,648,771

Construction 4,712,089 19,735,849 58,000 24,505,938

Non�Departmental 

Miscellaneous 68,094 225,548 0 293,642

Support Services 0 21,771 0 21,771

Total Infrastructure Repair & Replacement Fund $6,985,374 $22,342,199 $105,250 $29,432,823

Interstate Highway 30 TIF Fund

Non�Departmental 

Miscellaneous $0 $688,392 $0 $688,392

Total Interstate Highway 30 TIF Fund $0 $688,392 $0 $688,392
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

 IT Project Fund

Managment Information Services 

Capital Outlay $0 $0 $1,460,100 $1,460,100

Total IT Project Fund $0 $0 $1,460,100 $1,460,100

 IT Replacement Fund

Garland Power & Light 

IT Replacement Electric OPS $0 $21,600 $0 $21,600

IT Replacement Electric Admin 0 17,200 0 17,200

IT Replacement Electric Production 0 8,400 0 8,400

Managment Information Services 

IT Administration 0 621,350 760,000 1,381,350

Fire 

Administration 0 0 0 0

Library 

Administration 0 112,700 8,000 120,700

Police 

Administration 0 7,500 153,000 160,500

Total IT Replacement Fund $0 $788,750 $921,000 $1,709,750

Long Term Disability Fund

Human Resources 

Long Term Disability $0 $555,000 $0 $555,000

Total Long Term Disability Fund $0 $555,000 $0 $555,000

Narcotics Seizure Fund

Federal Narcotic Seizure 

Federal Narcotic Seizure $0 $10,000 $80,160 $90,160

State Narcotic Seizure 

State Narcotic Seizure 0 90,000 0 90,000

Total Narcotics Seizure Fund $0 $100,000 $80,160 $180,160

Public Health / Immunization Grant Fund

Health 

Texas DSHS Grant $624,969 $48,058 $0 $673,027

Clinical Services 99,590 236,938 0 336,528

Total Public Health / Immunization Grant Fund $724,559 $284,996 $0 $1,009,555

Public Safety Grant Fund

Police Grants 

Federal Grants $211,000 $40,000 $0 $251,000

State Police Training Grant 0 20,358 78,000 98,358

Youth Programs 0 3,500 0 3,500

Emergency Management 

Grants 95,014 168 69,017 164,199

Total Public Safety Grant Fund $306,014 $64,026 $147,017 $517,057
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Recreation Performance Fund

Recreation Activities 

Activities $15,342 $52,676 $0 $68,018

GSAC Programs 7,980 347,000 0 354,980

Carver Programs 0 6,500 0 6,500

Classes 37,139 175,497 0 212,636

Memberships 0 55,967 0 55,967

Garland Swim Program 113,032 28,545 0 141,577

Tennis 0 26,000 0 26,000

Reservations 102,918 21,673 0 124,591

Non�Departmental 

Miscellaneous 0 123,010 0 123,010

Support Services 0 195 0 195

Total Recreation Performance Fund $276,411 $837,063 $0 $1,113,474

SafeLight Fund

Transportation 0 114,657 0 114,657

Total SafeLight Fund $0 $114,657 $0 $114,657

Self Insurance Fund

Human Resources 

Risk Administration $567,857 $103,837 $0 $671,694

Self Insurance 1,900,000 4,926,089 0 6,826,089

Non�Departmental 

Miscellaneous 4,552 402,223 0 406,775

Support Services 0 153,525 0 153,525

Total Self Insurance Fund $2,472,409 $5,585,674 $0 $8,058,083

Stormwater Management Fund

Stormwater Management 

Drainage Maintenance $1,028,945 $391,792 $578,200 $1,998,937

Erosion Control 194,500 4,560 0 199,060

Local Flooding 50,547 420,065 0 470,612

Regional Monitoring 0 87,500 0 87,500

Industrial Facility Compliance 89,001 6,818 0 95,819

Illicit Discharge Reduction 206,010 38,697 0 244,707

Education Information 89,264 116,992 0 206,256

Household Toxics Reduction 31,411 265,000 0 296,411

Stormwater Administration 132,814 27,472 0 160,286

Floodplain Management 108,487 7,010 0 115,497

GIS Services 124,430 2,000 0 126,430

Litter Control 262,675 376,571 0 639,246

Non�Departmental 

Miscellaneous 17,856 867,252 0 885,108

Support Services 0 157,394 0 157,394

Total Stormwater Management Fund $2,335,940 $2,769,123 $578,200 $5,683,263

Summer Nutrition Fund

Housing & Neighborhood Services 

State � Summer Nutrition $29,500 $5,000 $0 $34,500

Total Summer Nutrition Fund $29,500 $5,000 $0 $34,500
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Total Expenditure Budgets by Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Warehouse Fund

Purchasing 

Warehouse 603,590 76,907 0 680,497

Non�Departmental 

Miscellaneous 7,105 116,472 0 123,577

Support Services 0 166,168 0 166,168

Total Warehouse Fund $610,695 $359,547 $0 $970,242

Wastewater Utility Fund

Wastewater Collection 

Inspection $267,591 $28,521 $0 $296,112

Sewer Maintenance 970,603 579,010 0 1,549,613

Inflow 810,959 374,791 0 1,185,750

Lift Stations 402,978 296,405 0 699,383

Sewer Repair 927,206 584,281 0 1,511,487

Wastewater Treatment 

Administration 676,825 1,248,587 7,500 1,932,912

IT Administration 276,153 0 0 276,153

Rowlett Creek Operations 957,960 1,553,240 0 2,511,200

Rowlett Creek Maintenance 930,096 417,504 0 1,347,600

Duck Creek Operations 1,106,840 1,197,840 0 2,304,680

Duck Creek Maintenance 788,010 630,451 0 1,418,461

Biosolids 507,153 2,026,984 0 2,534,137

Technical Services 537,668 346,270 76,290 960,228

Pre�Treatment 542,684 100,151 0 642,835

WW Customer Contract Mntnc 0 85,500 0 85,500

Non�Departmental 

Miscellaneous 72,470 27,546,022 0 27,618,492

Support Services 0 3,533,800 0 3,533,800

Total Wastewater Utility Fund $9,775,196 $40,549,357 $83,790 $50,408,343

Water Utility Fund

Water Department 

Administration $539,075 $1,191,735 $7,500 $1,738,310

Safety/Skill�Based Pay 48,052 28,386 0 76,438

Education/Conservation 45,010 125,085 0 170,095

Control Room Operations 320,943 40,096 0 361,039

Water Plant Operations and Maintenance 582,239 42,000,396 0 42,582,635

Information Services 292,703 151,720 0 444,423

Construction 508,954 221,632 0 730,586

Water Distribution 1,064,915 1,076,168 202,560 2,343,643

Metering Service 921,537 394,106 0 1,315,643

Water Quality Protection 696,303 180,020 0 876,323

Non�Departmental 

Miscellaneous 47,702 24,122,438 0 24,170,140

Support Services 0 4,259,924 0 4,259,924

Total Water Utility Fund $5,067,433 $73,791,706 $210,060 $79,069,199
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Total Expenditure Budgets by Category - Electric Utility Fund

Expenditure Summaries

Personnel Operations Capital

Total 

Proposed

Electric Utility Fund

Garland Power & Light

Administration $6,004,173 $2,675,495 $0 $8,679,668

Distribution 7,975,709 5,539,171 0 13,514,880

Olinger Plant Production 3,625,438 3,931,191 0 7,556,629

Spencer Plant Production 0 1,050,075 0 1,050,075

Other Generation 0 244,302 0 244,302

Electric Transmission 4,846,524 4,391,303 0 9,237,827

Energy Operations 6,360,796 1,547,673 0 7,908,469

Substations 2,722,379 1,342,017 0 4,064,396

Energy 0 154,569,526 0 154,569,526

Sub�Total Garland Power & Light $31,535,019 $175,290,753 $0 $206,825,772

Non�Departmental

Miscellaneous $186,965 $90,054,711 $0 $90,241,676

Support Services 0 10,204,847 0 10,204,847

Sub�Total Non�Departmental $186,965 $100,259,558 $0 $100,446,523

Total Electric Utility Fund $31,721,984 $275,550,311 $0 $307,272,295

Rate Mitigation Fund

Non�Departmental

Miscellaneous $0 $12,300,000 $0 $12,300,000

Sub�Total Non�Departmental $0 $12,300,000 $0 $12,300,000

Total Rate Mitigation Fund $0 $12,300,000 $0 $12,300,000

City of Garland FY 2020-21 Proposed Budget 342



 
 

PERSONNEL 
 



Table of Contents  

Personnel   
 

 
City of Garland FY 2020-21 Proposed Budget 343 

 
Employee Compensation ............................................................................................................ 345 
Personnel Changes, 2020-21 Proposed 
 Full-Time Positions Added/Deleted/Banked .......................................................................... 346 
 Part-Time Positions Added/Deleted/Banked ......................................................................... 348 
Mid-Year Personnel Changes, 2019-20 
 Mid-Year Full-Time Changes ................................................................................................... 349 
 Mid-Year Part-Time Changes .................................................................................................. 351 
Budgeted Positions, 2018-19 thru 2020-21 ................................................................................ 352 



 
 



Employee Compensation

The City has funded merit increases, based on overall performance, at an average of 3% for 
General Schedule employees from FY 2014�15 through FY 2019�20.  Increases for Civil Service 
and skilled�trades employees trended slightly higher due to market demands and/or 
attraction and retention concerns.   
 
While the City continues its commitment to provide total rewards that are comparable to the 
labor market, recommendations for FY 2020�21 are primarily focused on mitigating the 
impact of COVID�19.  Because of this, employee total rewards investments are limited to 
maintaining base pay, funding Civil Service retirements and the rising cost of benefits.  
 
Civil Service Employees 
The City Council approved the implementation of a Retirement Stability Benefit (RSB) for Civil 
Service personnel in FY 2017�18.  The FY 2019�20 Adopted Budget included a .25% RSB 
contribution increase for both the City and the employee.   
 
The proposed FY 2020�21 City contribution to the RSB is $908,900, up $153,100 from FY 2019�
20. 
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Personnel Changes

2020-21 Proposed – Full-Time Positons Added/Deleted/Banked

GENERAL�FUND�Ͳ�ADDED�/�ELIMINATED

City�Attorney ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
1 Deputy�Marshal

Code�Compliance ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
(1) Code�Compliance�Administrator�

Engineering ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 3
2 Field�Engineering�Inspector�I
1 Department�Representative�I

EWS�Disposal ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 3
2 Grounds�Attendant
1 Customer�Service�Representative�II

Human�Resources ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
(1) Mgr.�of�Learning,�Development�&�Engagement

Police�Department ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 7
5 Public�Safety�Dispatcher�II
2 Communications�Supervisor

12

GENERAL�FUND�Ͳ�BANKED

City�Administration ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
6�Months (1) Assistant�City�Manager

Human�Resources ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
(1) HRIS�Manager

Parks,�Recreation�&�Cultural�Arts ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (3)
(2) Maintenance�Crew�Leader
(1) Recreation�Associate�II

Police�Department ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
6�Months (1) Records�Technician

Library ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
(1) Senior�Librarian

Transportation ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (2)
6�Months (1) Traffic�Signal�Technician
6�Months (1) Intelligent�Transportation�System�Analyst

(9)

3

TOTAL�GENERAL�FUND�Ͳ�BANKED�POSITIONS

NET�CHANGE�TO�GENERAL�FUND

TOTAL�GENERAL�FUND�Ͳ�ADDED/ELIMINATED
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Personnel Changes

2020-21 Proposed – Full-Time Positons Added/Deleted/Banked

OTHER�FUNDS�Ͳ�ADDED�/�ELIMINATED

EWS�Fund ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 0
EWS�Delivery 1 Equipment�Operator�II

(1) Customer�Service�Representative�II

Facilities�Management�Fund ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (3)
Custodial (3) Building�Attendant

Group�Health�Insurance�Fund 1
Group�Health�Clinic 1 Nurse� Practitioner

Information�Technology ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
Radio�Communications 1 IT�Radio�Technician�I

Infrastructure�Repair�&�Replacement�Fund ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 3
Street 1 Department�Representative�II

1 Public�Works�Inspector�II
1 Heavy�Equipment�Crew�Leader

2

OTHER�FUNDS�Ͳ�BANKED

Information�Technology ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (2)
Strategic�Services (1) IT�Project�Manager

Operations�Support�Services (1) Desktop�Systems�Specialist

Self�Insurance ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
Risk�Administration (1) Risk�Program�Manager�(Safety�Program�Manager)

Wastewater�Utility ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
Wastewater�Collection (1) Water/Wastewater�Administrator

(4)

(2)

1

TOTAL�OTHER�FUNDS�Ͳ�BANKED�POSITIONS

NET�CHANGE�TO�OTHER�FUNDS

TOTAL�OTHER�FUNDS�Ͳ�ADDED/ELIMINATED

NET�CHANGE�TO�FULLͲTIME�POSITIONS
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Personnel Changes

2020-21 Proposed – Part-TIme Positions Added/Deleted/Banked

GENERAL�FUND�Ͳ�ADDED�/�ELIMINATED

0

GENERAL�FUND�Ͳ�BANKED

Library ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (4)
(4) Circulation�Page

(4)

(4)

OTHER�FUNDS�Ͳ�ADDED�/�ELIMINATED

0

OTHER�FUNDS�Ͳ�BANKED

Public�Health�/�Immunization�Grant�Fund ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
DSHS�Grant (1) Public�Health�Program�Assistant

(1)

(1)

(5)NET�CHANGE�TO�PARTͲTIME�POSITIONS

TOTAL�GENERAL�FUND�Ͳ�ADDED/ELIMINATED

TOTAL�OTHER�FUNDS�Ͳ�ADDED�/�ELIMINATED

TOTAL�GENERAL�FUND�Ͳ�BANKED

TOTAL�OTHER�FUNDS�Ͳ�BANKED�

NET�CHANGE�TO�OTHER�FUNDS

NET�CHANGE�TO�GENERAL�FUND
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Mid-Year Personnel Changes

2019-20 Revised – Full-Time Positions Added/Deleted

GENERAL�FUND

Emergency�Management ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
1 Emergency�Management�Director

(Position�Added)

Library ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 0
1 Community�Outreach�&�Literacy�Coordinator

(From�Office�of�Strategic�Initiatives)
(1) Regional�Branch�Manager

(Position�Eliminated)

Office�of�Neighborhood�Vitality ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
1 Managing�Director

(From�Office�of�Strategic�Initiatives)

Project�Management�Office ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
1 Strategic�Projects�&�Capital�Portfolio�Mgr.

(From�Office�of�Strategic�Initiatives)
1 Associate�Project�Manager

(From�Office�of�Strategic�Initiatives)
(1) Senior�Civil�Engineer

(Position�Eliminated)

3TOTAL�MIDͲYEAR�CHANGE�TO�GENERAL�FUND
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Mid-Year Personnel Changes

2019-20 Revised – Full-Time Positions Added/Deleted

OTHER�FUNDS

CUSTOMER�SERVICE�FUND ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
Administration 1 Customer�Service�Representative�I

(From�Environmental�Waste�Services)

ENVIRONMENTAL�WASTE�SERVICES�FUND ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
Customer�Relations/New�Accounts (1) Customer�Service�Representative�I

(To�Customer�Service)

FAIR�HOUSING�GRANT�FUND ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 0
Fair�Housing 1 Community�Outreach�&�Literacy�Coordinator

(Position�Added)
(1) Fair�Housing�Administrator

(Position�Eliminated)

GROUP�HEALTH�INSURANCE�FUND ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
Group�Health�Clinic (1) Supervising�Physician�

(Changed�to�PartͲTime)

HOTEL/MOTEL�TAX�FUND
Convention�&�Visitors�Bureau 1 Marketing�&�Communications�Manager 1

(Position�Added)

INFORMATION�TECHNOLOGY�FUND ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (3)
Office�of�Strategic�Initiatives (1) Managing�Director

(To�Office�of�Neighborhood�Vitality)
(1) Strategic�Projects�&�Capital�Portfolio�Mgr.

(To�Project�Management�Office)
(2) Associate�Project�Manager

(To�Library�and�Project�Management�Office)
Operations�Support�Services 1 Senior�Security�Engineer

(Position�Added)

WAREHOUSE�FUND ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ (1)
Day�Labor�Center (1) Department�Coordinator�II

(Position�Eliminated)

(4)

(1)

TOTAL�MIDͲYEAR�CHANGE�TO�OTHER�FUNDS

TOTAL�MIDͲYEAR�CHANGE�TO�FULLͲTIME�POSITIONS
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Mid-Year Personnel Changes

2019-20 Revised – Part-Time Positions Added/Deleted

GENERAL�FUND

City�Attorney ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1
1 Program�Manager�(Parking�Enforcement)

(Position�Added)

Parks,�Recreation�&�Cultural�Arts ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 2
2 Recreation�Associate�I

(Positions�Added)

3

OTHER�FUNDS

Group�Health�Insurance�Fund
Group�Health�Clinic ͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲͲ 1

1 Supervising�Physician�(P/T)

(Changed�from�FullͲtime)

TOTAL�MIDͲYEAR�CHANGE�TO�OTHER�FUNDS 1

4TOTAL�MIDͲYEAR�CHANGE�TO�PARTͲTIME�POSITIONS

TOTAL�MIDͲYEAR�CHANGE�TO�GENERAL�FUND
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

GENERAL FUND - 100
Budget and Research - 1130

Budget Director 1 1 1 1
Senior Budget Analyst 3 3 2 2
Budget Analyst 1 1 2 2
Budget Services Representative 1 1 1 1

Full-Time 6 6 6 6
Part-Time 0 0 0 0

Total 6 6 6 6

Building Inspection - 1550
Building Official 1 1 1 1
Assistant Building Official 1 1 1 1
Plans Review Supervisor 1 1 1 1
Administrative Services Supervisor 1 1 1 1
Chief Building Inspector 1 1 1 1
Chief Zoning Inspector 1 1 1 1
Plans Examiner II 1 1 1 1
Plans Examiner I 2 2 2 2
Building Inspector II 3 2 2 2
Building Inspector I 1 1 1 1
Department Coordinator I 1 1 1 1
Permit Technician 2 2 2 2

Full-Time 16 15 15 15
Part-Time 0 0 0 0

Total 16 15 15 15

City Administration - 1010
City Manager 1 1 1 1
Deputy City Manager 1 1 1 1
*Assistant City Manager 2 2 2 2
Management Services Coordinator 1 1 1 1
Assistant to City Council 1 1 1 1

Full-Time 6 6 6 6
Part-Time 0 0 0 0

Total 6 6 6 6
*Banked Positions 0 0 0 1 (1)

Net Positions 6 6 6 1 5

City Attorney, Office of the - 1020
City Attorney 1 1 1 1
First Assistant City Attorney 0 0 1 1
Deputy City Attorney 2 2 1 1
Senior Assistant City Attorney 5 5 5 5
Legal Compliance Specialist 1 1 1 1
Management Services Coordinator 1 1 1 1
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

Lieutenant Deputy Marshal 1 1 1 1
Sergeant Deputy Marshal 1 1 1 1
Deputy Marshal 5 5 5 1 6
Department Representative I 1 1 1 1
Program Manager (P/T) 0 0 1 1
Deputy Marshal (P/T) 8 10 10 10

Full-Time 18 18 18 1 19
Part-Time 8 10 11 11

Total 26 28 29 1 30

City Secretary - 1030
City Secretary 1 1 1 1
Department Coordinator I 1 1 1 1

Full-Time 2 2 2 2
Part-Time 0 0 0 0

Total 2 2 2 2

Code Compliance - 1800
Code Compliance Director 1 1 1 1
Code Compliance Administrator 1 1 1 (1) 0
Code Compliance Manager 2 2 2 2
Property Inspection Program Manager 1 1 1 1
Code Compliance Supervisor 1 1 1 1
Business Operations Supervisor 1 1 1 1
Code Enforcement Officer 20 20 20 20
Code Inspector 5 4 4 4
Contact Center Representative I 5 5 5 5
Grounds Attendant 2 2 2 2

Full-Time 37 36 36 (1) 35
Part-Time 2 2 2 2

Total 39 38 38 (1) 37

Engineering - 1400
Engineering Director 1 1 1 1
Engineering Services Administrator 3 3 3 3
Senior Civil Engineer 1 1 1 1
City Surveyor 1 1 1 1
Civil Engineer 3 3 3 3
Engineering Field Operations Coordinator 1 1 1 1
Construction Inspection Supervisor 1 1 1 1
GIS/CAD Supervisor 1 1 1 1
Business Operations Supervisor 1 1 1 1
Survey Party Chief 1 1 1 1
Public Works Inspector II 4 4 4 4
Senior Survey Technician 1 1 1 1
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

Field Engineering Inspector I 0 0 0 2 2
Department Coordinator I 2 2 2 2
Department Representative I 0 0 0 1 1

Full-Time 21 21 21 3 24
Part-Time 0 0 0 0

Total 21 21 21 3 24

EWS - Disposal (Landfill/Transfer Station) - 1600
EWS Disposal Operations Director 1 1 1 1
EWS Financial Manager 1 1 1 1
Disposal Operations Manager 1 1 1 1
Environmental Sustainability Programs Manager 1 1 1 1
Regulatory Compliance Specialist 1 1 1 1
Senior Business Process Analyst 1 1 1 1
Landfill Operations Supervisor 1 1 1 1
Heavy Equipment Crew Leader 1 1 1 1
Heavy Equipment Operator II 11 11 11 11
Field Operations Leader 1 1 1 1
Equipment Operator II 5 5 5 5
Maintenance Worker 1 1 1 1
EWS Landfill Spotter 4 4 4 4
Department Coordinator II 1 1 1 1
Accounting Representative II 1 1 1 1
Customer Service Representative II 1 2 2 1 3
Department Representative II 1 1 1 1
Grounds Attendant 0 0 0 2 2

Full-Time 34 35 35 3 38
Part-Time 0 0 0 0

Total 34 35 35 3 38

Financial Services - 1120
Managing Director 1 1 1 1
Controller 1 1 1 1
Financial Services Manager 1 1 1 1
Grants Financial Program Manager 1 1 1 1
Senior Business Process Analyst 2 1 1 1
Accountant 2 2 2 2
Payroll Coordinator 1 1 1 1
Lead Accounting Representative 1 1 1 1
Accounting Representative II 2 2 2 2
Accounting Representative I (P/T) 1 1 1 1

Full-Time 12 11 11 11
Part-Time 1 1 1 1

Total 13 12 12 12
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

Fire - 1300

Sworn

Fire Chief 1 1 1 1
Fire Assistant Chief 3 3 3 3
Fire Battalion Chief 9 9 9 9
Fire Captain 37 37 37 37
Fire Lieutenant 14 14 14 14
Fire Driver 72 72 72 72
Firefighter 128 128 128 128

Non-Sworn

EMS Program Manager 1 1 1 1
Budget Analyst 1 1 1 1
Senior Business Process Analyst 1 1 1 1
Management Services Coordinator 1 1 1 1
Accounting Representative II 1 1 0 0
Department Coordinator I 1 1 2 2
Department Representative II 1 1 1 1

Full-Time Sworn 264 264 264 264
Full-Time Non-Sworn 7 7 7 7

Part-Time 0 0 0 0

Total 271 271 271 271

Health - 1900
Health Director 1 1 1 1
Animal Services Director 1 1 1 1
Veterinarian 1 1 1 1
Environmental Health Administrator 1 1 1 1
Environmental Health Manager 1 1 1 1
Senior Environmental Health Specialist 1 1 1 1
Environmental Health Specialist 5 5 5 5
Shelter Supervisor 1 1 1 1
Operations Coordinator 1 1 1 1
Lead Animal Services Officer 3 3 3 3
Animal Services Officer II 7 7 7 7
Animal Services Officer I 8 8 8 8
Department Coordinator II 1 1 1 1
Department Representative I 1 1 1 1

Full-Time 33 33 33 33
Part-Time 0 0 0 0

Total 33 33 33 33

Human Resources - 1110
Managing Director 1 1 1 1
Manager of Learning, Development &

Engagement 0 0 1 (1) 0
Senior HR Business Partner 3 3 2 2
*HRIS Manager 1 1 1 1
Senior Human Resource Analyst 2 2 2 2
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

Talent Acquisition Manager 1 1 1 1
HR Data Analytics Specialist 1 1 1 1
Senior Talent Acquisition Partner 1 1 1 1
Senior Project Management Analyst 1 1 1 1
HR Generalist 1 1 1 1
Civil Service Secretary / HR Specialist 0 0 1 1
HR Specialist 1 0 1 1
Management Services Coordinator 1 1 0 0
Operations Coordinator 2 2 0 0
Department Coordinator II 0 0 2 2
Department Representative II 0 1 0 0

Full-Time 16 16 16 (1) 15
Part-Time 0 0 0 0

Total 16 16 16 (1) 15
*Banked Positions 0 0 0 (1) (1)

Net Positions 16 16 16 (2) 14

Internal Audit - 1040
City Auditor 1 1 1 1
Audit Manager 1 1 1 1
Auditor II 0 0 1 1
Staff Auditor 1 1 0 0
IT Auditor 1 1 1 1
Senior Auditor 1 1 1 1

Full-Time 5 5 5 5
Part-Time 0 0 0 0

Total 5 5 5 5

Library
Library Director 1 1 1 1
Library Administrator 1 1 1 1
Senior Business Process Analyst 1 1 1 1
Library Services Administrator 1 1 1 1
Regional Branch Manager 1 1 0 0
Central Library Manager 1 1 1 1
Library Technical Support Coordinator 1 1 1 1
Neighborhood Branch Manager 3 3 3 3
Circulation Supervisor 1 1 1 1
Community Outreach & Literacy Coordinator 0 0 1 1
Supervising Librarian 1 1 1 1
*Senior Librarian 6 6 6 6
Children's Librarian 6 6 6 6
Librarian 5 5 5 5
Librarian (PT) 4 4 4 4
Library Assistant 3 3 3 3
Circulation Coordinator 1 1 1 1
Management Assistant 1 1 1 1
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

Customer Service Representative II 6 6 6 6
Customer Service Representative I 9 9 9 9
Department Representative II 2 2 2 2
Operations Associate 1 1 1 1
*Circulation Page 10 10 10 10
Shelver Page 17 17 17 17
Tech Services Page 1 1 1 1

Full-Time 49 49 49 49
Part-Time 36 36 36 36

Total 85 85 85 85
*Banked Positions 0 0 0 (5) (5)

Net Positions 85 85 85 (5) 80
Municipal Court - 1160

Municipal Court Judge 2 2 0 0
Municipal Court Presiding Judge 0 0 1 1
Municipal Court Associate Judge 0 0 1 1
Municipal Court Director 1 1 1 1
Municipal Court Operations Manager 1 1 1 1
Court Services Supervisor 1 1 1 1
Lead Court Services Assistant 4 4 4 4
Court Compliance Representative 3 3 3 3
Court Services Assistant 15 15 15 15
Courts Legal Assistant 1 1 1 1
Department Coordinator II 1 1 1 1

Full-Time 29 29 29 29
Part-Time 0 0 0 0

Total 29 29 29 29
Office of Emergency Management - 1050

Emergency Management Director 1 0 1 1
Response and Recovery Coordinator 1 1 1 1

Full-Time 2 1 2 2
Part-Time 0 0 0 0

Total 2 1 2 2
Office of Neighborhood Vitality - 1510

Managing Director 0 0 1 1
Neighborhood Resources Administrator 0 0 1 1
Senior Planner 0 0 1 1
Neighborhood Vitality Coordinator 0 0 1 1
Neighborhood Vitality Specialist 0 0 1 1

Full-Time 0 0 5 5
Part-Time 0 0 0 0

Total 0 0 5 5
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Parks, Recreation & Cultural Arts - 2000
Managing Director 1 1 1 1
Parks Special Projects Administrator 1 1 1 1
Recreation Director 1 1 1 1
Parks Director 1 1 1 1
Cultural Arts Director 1 1 1 1
Senior Park Planner 1 1 0 0
Landscape Architect 0 0 1 1
Parks Maintenance Manager 2 2 1 1
Parks Business Supervisor 1 1 1 1
Recreation Services Manager 1 1 1 1
Events Administrator 1 0 0 0
Aquatics/Athletics Services Manager 1 1 1 1
Senior Services Manager 1 1 0 0
Senior Recreation Services Supervisor 1 1 1 1
Recreation Services Supervisor 2 2 7 7
Special Events & Marketing Supervisor 1 1 1 1
Asset Management Coordinator 0 0 1 1
Aquatics/Athletics Program Coordinator 1 1 1 1
Athletics Programs Supervisor 0 0 1 1
Events Supervisor 1 1 1 1
Cultural Arts Supervisor 1 1 1 1
Special Events & Marketing Coordinator 1 1 1 1
Recreation Center Coordinator 3 3 0 0
Senior Center Coordinator 2 2 0 0
Cultural Arts Specialist 1 1 1 1
Technical Support Specialist 1 1 1 1
Event Specialist 1 1 1 1
Senior Event Technician 2 2 2 2
Event Technician 2 2 2 2
Accounting Representative II 1 1 1 1
Department Coordinator II 2 2 2 2
Box Office Representative 1 1 1 1
Department Representative II 1 1 1 1
Recreation Services Specialist II 4 4 4 4
Recreation Services Specialist I 4 4 5 5
*Recreation Associate II 3 3 3 3
Lead Bus Operator 1 1 1 1
Bus Operator 4 4 3 3
Service Attendant 8 8 8 8
Field Supervisor 6 6 6 6
*Maintenance Crew Leader 6 6 6 6
Irrigation Crew Leader 1 1 1 1
Pool Technician 2 2 2 2
Maintenance Technician 2 2 2 2
Landscape Technician 2 2 2 2
Parkkeeper II 11 11 11 11
Parkkeeper I 7 7 7 7
Equipment Operator I 4 4 4 4
Irrigation Technician II 3 3 3 3
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Irrigation Technician I 2 2 2 2
Grounds Attendant 7 7 7 7
Service Attendant (PT) 1 1 1 1
Recreation Associate I (P/T) 7 7 9 9

Full-Time 115 114 114 114
Part-Time 8 8 10 10

Total 123 122 124 124
*Banked Positions 0 0 0 (3) (3)

Net Positions 123 122 124 (3) 121

Planning & Community Development - 1500
Planning Director 1 1 1 1
Comprehensive Planning Administrator 1 1 1 1
Neighborhood Resources Administrator 1 1 0 0
Principal Development Planner 1 1 1 1
Development Planner 2 2 2 2
Senior Planner 3 3 2 2
Neighborhood Vitality Coordinator 1 1 0 0
Neighborhood Vitality Specialist 1 1 0 0
Senior GIS Analyst 1 1 1 1
Department Coordinator II 1 1 1 1
Planning Technician 1 1 1 1

Full-Time 14 14 10 10
Part-Time 0 0 0 0

Total 14 14 10 10
Police - 1200

Sworn
Chief of Police 1 1 1 1
Assistant Police Chief 4 4 4 4
Police Captain 9 9 9 9
Police Supervisor 39 39 39 39
Police Officer 302 302 301 301

Non-Sworn
Police Administrative Services Director 1 1 1 1
Police Communications Administrator 1 1 1 1
Detention Manager 0 0 1 1
Forensic Services Manager 1 1 1 1
Budget Analyst 1 1 1 1
Crime Analyst 2 2 2 2
Victim Assistance Advocate 1 1 1 1
Police Records Supervisor 1 1 1 1
*Records Technician 11 11 11 11
Lead Forensic Investigator 2 2 2 2
Forensic Investigator II 3 3 3 3
Forensic Investigator I 5 5 5 5
Detention Supervisor 6 6 6 6
Lead Detention Officer 6 6 6 6
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Police Systems Specialist 0 0 1 1
Public & Media Relations Specialist 0 0 1 1
Management Services Coordinator 1 1 0 0
Communications Supervisor 6 6 6 2 8
Lead Public Safety Dispatcher 16 16 18 18
Public Safety Dispatcher II 20 20 18 5 23
Public Safety Dispatcher I 7 7 7 7
Public Safety Call Taker 3 3 3 3
Property Room Supervisor 1 1 1 1
Property Validation Technician 1 1 0 0
Property Room Technician 6 6 6 6
Department Coordinator II 1 1 2 2
Department Coordinator I 3 3 3 3
Department Representative II 3 3 2 2
Courts Legal Assistant 2 2 2 2
Program Manager - Youth Boxing Program 0 1 1 1

Full-Time Sworn 355 355 354 354
Full-Time Non-Sworn 133 133 134 7 141

Part-Time 0 1 1 1

Total 488 489 489 7 496
*Banked Positions 0 0 0 (1) (1)

Net Positions 488 489 489 6 495
Project Management Office - 1420

Capital Project Management Director 1 1 1 1
Strategic Projects and Capital Portfolio Manager 0 0 1 1
Associate Business Project Manager 0 0 1 1
Senior Civil Engineer 1 1 0 0

Full-Time 2 2 3 3
Part-Time 0 0 0 0

Total 2 2 3 3
Public & Media Relations - 1170

Public & Media Relations Director 1 1 1 1
Media Relations Manager 2 2 2 2
Video Production Coordinator 1 1 1 1
Internal Communications Specialist 1 1 1 1
Graphics Designer 2 2 2 2
Video Production Specialist 1 1 1 1

Full-Time 8 8 8 8
Part-Time 0 0 0 0

Total 8 8 8 8

Purchasing - 1150
Procurement Director 1 1 1 1
Senior Buyer 2 2 2 2
Buyer 2 2 2 2
Procurement Services Coordinator 1 1 1 1
Associate Buyer 1 1 1 1
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Contracts Manager 0 1 1 1
Department Representative II 1 1 1 1

Full-Time 8 9 9 9
Part-Time 0 0 0 0

Total 8 9 9 9

Tax - 1140
Tax Administrator 1 1 1 1
Contact Center Representative II 1 1 1 1
Contact Center Representative I 2 2 2 2

Full-Time 4 4 4 4
Part-Time 0 0 0 0

Total 4 4 4 4

Transportation - 1700
Transportation Director 1 1 1 1
Transportation Operations Administrator 1 1 1 1
Graduate Engineer 2 2 2 2
*Intelligent Transportation Systems Analyst 1 1 1 1
School and Neighborhood Program Manager 1 1 1 1
Traffic Signal Supervisor 1 1 1 1
Signs & Markings Supervisor 1 1 1 1
Lead Traffic Signal Technician 1 1 1 1
*Traffic Signal Technician 3 3 3 3
Lead Traffic Control Worker 2 2 2 2
Traffic Control Worker 3 3 3 3
Sign Fabricator 1 1 1 1
Operations Financial Coordinator 1 1 1 1
Lead School Crossing Guard Supervisor 1 1 1 1
School Crossing Guard Supervisor 3 3 3 3
Lead School Crossing Guard 4 4 4 4

Full-Time 18 18 18 18
Part-Time 9 9 9 9

Total 27 27 27 27
*Banked Positions 0 0 0 2 (2)

Net Positions 27 27 27 2 25

TOTAL GENERAL FUND POSITIONS
Full-Time 1,214 1,211 1,214 12 1,226

Part-Time 64 67 70 70

Total 1,278 1,278 1,284 12 1,296
Banked Positions 0 0 0 13 (13)

Net Positions 1,278 1,278 1,284 25 1,283
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PUBLIC HEALTH / IMMUNIZATION GRANT
FUND - 102

Public Health - 1920
Public Health Manager 1 1 1 1
Epidemiologist 1 1 1 1
Public Health Nurse 1 1 1 1
Medical Services Coordinator 1 1 1 1
Department Coordinator I 1 1 1 1
Department Representative II 1 1 1 1
Public Health Program Assistant 3 3 3 3
*Public Health Program Assistant (P/T) 1 1 1 (1) 0

TOTAL PUBLIC HEALTH / IMMUNZATION
GRANT FUND

Full-Time 9 9 9 9
Part-Time 1 1 1 1

Total 10 10 10 10
*Banked Positions 0 0 0 1 (1)

Net Positions 10 10 10 1 9

ECONOMIC DEVELOPMENT FUND - 104
Economic Development - 1520

Economic Development Director 1 1 1 1
Business Development Manager 1 1 1 1
Public/Private Partnerships Coordinator 1 1 1 1
Research Specialist 2 2 2 2
Department Coordinator II 1 1 1 1

TOTAL ECONOMIC DEVELOPMENT FUND
Full-Time 6 6 6 6

Part-Time 0 0 0 0

Total Positions 6 6 6 6

UTILITY FUNDS

ELECTRIC UTILITY FUND - 211
Electric Administration - 3100

Electric General Manager 1 1 1 1
Electric Chief Operating Officer 1 1 1 1
Electric Chief Financial Officer 1 1 1 1
Electric Finance Administrator 1 1 1 1
Electric Controller 0 0 1 1
Electric Accounting Administrator 1 1 0 0
Electric Accounting Supervisor 1 1 1 1
Financial Services Coordinator 1 1 1 1
Electric Budget & Procurement Analyst 1 1 1 1
Senior Electric Accountant 1 1 2 2
Electric Accountant 1 1 0 0
Electric Communications Manager 1 1 1 1
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Senior HR Business Partner 1 1 1 1
Electric Project Manager 1 1 1 1
Electric Marketing Specialist 1 1 1 1
Management Services Coordinator 1 1 1 1
Settlements Manager 1 1 1 1
Senior ERCOT Settlement Specialist 3 3 3 3
ERCOT Settlement Specialist 1 1 1 1
Risk Management & Safety Manager 1 1 1 1
Risk Management & Safety Specialist 2 2 2 2
Electric Technology Services Director 1 1 1 1
Electric Application Services Manager 1 1 1 1
Electric IT Services Manager 1 1 1 1
Electric Application Services Supervisor 0 0 1 1
Server/Storage Infrastructure Supervisor 1 1 1 1
Systems Engineer 0 0 1 1
Senior Network Administrator 2 2 1 1
Electric Network Administrator 1 1 1 1
Senior Electric Programmer 1 1 0 0
Electric Application Programmer 1 1 1 1
Desktop Systems Specialist 1 1 1 1
Electric PC Technician II 2 2 2 2
Electric PC Technician I 1 1 1 1
Electric AIPS Manager 1 1 1 1
Work Order Specialist 2 2 2 2
GIS Specialist II 1 1 1 1
GIS Specialist 2 2 2 2

Full-Time 42 42 42 42
Part-Time 0 0 0 0

Total 42 42 42 42
Distribution - 3200

Distribution Director 1 1 1 1
Distribution Engineering Manager 1 1 1 1
Distribution Superintendent 1 1 1 1
112405 1 1 1 1
Distribution Engineer 2 2 2 2
Distribution Coordinator 3 3 3 3
Lead Project Coordinator 1 1 1 1
Project Coordinator II 2 2 2 2
Project Coordinator I 1 1 1 1
Senior Power Line Technician 10 10 10 10
Journeyman Power Line Technician 9 9 9 9
Power Line Technician 17 17 17 17
Line Troubleshooter 4 4 4 4
Lead Meter Technician 1 1 1 1
Meter Technician 2 2 2 2
Electric Environmental Quality Technician 1 1 1 1
GP&L Vehicle Specialist 1 1 1 1
Facilities & Inventory Coordinator 1 1 1 1
T&D Contract Inspector II 1 1 1 1
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T&D Contract Inspector I 4 4 4 4
Department Coordinator II 1 1 1 1
Warehouse Services Associate II 1 1 1 1

Full-Time 66 66 66 66
Part-Time 0 0 0 0

Total 66 66 66 66
Olinger Plant - 3400

Electric Plant Administrator 1 1 1 1
Electric Plant Engineering Manager 1 1 0 0
Electric Plant Operations Manager 0 0 1 1
Electric Plant Maintenance Manager 1 1 1 1
Electric Plant Superintendent 1 1 0 0
Electric Plant Support Manager 1 1 1 1
Senior Plant Engineer 1 1 0 0
Electric Plant Operations Supervisor 6 6 5 5
Electric Compliance Specialist 0 0 1 1
Electric Environmental Analyst 2 2 1 1
Electric Plant Senior Controls Systems Engineer 1 1 0 0
Electric Plant Controls Systems Engineer 1 1 2 2
Maintenance Planner 1 1 1 1
Lead Maintenance Technician 0 0 1 1
Lead EI&C Technician 0 0 1 1
Production Technician II 4 4 3 3
Production Technician I 5 5 6 6
Plant Electrical Technician 1 1 0 0
Electric Plant EI&C Technician 1 1 2 2
Water Treatment Technician 1 1 1 1

Full-Time 29 29 28 28
Part-Time 0 0 0 0

Total 29 29 28 28
Transmission - 3500

T&D Director 1 1 1 1
Electric Regulatory Compliance Officer 1 1 1 1
Transmission Director 1 1 1 1
Transmission Manager 1 1 2 2
Transmission Planning Manager 1 1 1 1
Transmission Engineering Administrator 1 1 1 1
Reliability Compliance Manager 1 1 1 1
T&D Transmission Superintendent 1 1 0 0
Critical Infrastructure Protection Manager 1 1 1 1
Cyber Security & Compliance Specialist 1 1 1 1
Cyber Security Analyst 0 0 1 1
Program Manager Reliability Assurance and

Training 1 1 1 1
Transmission Staff Engineer 0 1 1 1
T&D Supervisor - Transmission Operations 1 1 1 1
Substation Security Coordinator 1 1 1 1
Senior Power Line Technician 2 2 2 2
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Journeyman Power Line Technician 5 5 5 5
Senior Power Line Technician 1 1 1 1
Power Line Technician 2 2 2 2
Relay Technician 1 1 1 1
Substation Technician 4 4 4 4
Department Coordinator II 1 1 1 1
Department Representative II 1 1 1 1
T&D Vegetation Management Specialist 1 1 1 1
T&D Contract Inspector I 1 1 1 1

Full-Time 32 33 34 34
Part-Time 0 0 0 0

Total 32 33 34 34
Electric Operations - 3600

Energy Services Director 1 1 1 1
Systems Operations Director 1 1 1 1
QSE & Energy Supply Administrator 1 1 1 1
Electric Engineering Administrator 1 1 1 1
T&D Operations Manager 1 1 1 1
Electric Business Operations Manager 1 1 1 1
QSE Real-Time Supervisor 1 1 1 1
Commercial Accounts Administrator 1 1 1 1
Operations Technical Services Manager 1 1 1 1
Market & Congestion Analysis Program Manager 2 2 2 2
Senior Real-time Power Trader 4 4 4 4
Associate Real-time Power Trader 2 2 2 2
Electric Compliance Specialist 1 1 1 1
Senior EMS Engineer 1 1 1 1
T&D Operations Coordinator 1 1 1 1
EMS Engineer 1 1 1 1
Network & Cyber Sec Supervisor 1 1 1 1
Senior Network Administrator 2 2 2 2
Electric Senior Systems Administrator 1 1 1 1
Electric Application Programmer 1 1 1 1
System Operations Program Coordinator 1 1 1 1
Electric Grid Controller 11 11 11 11
SCADA Communication Supervisor 1 1 1 1
SCADA Communication Specialist 2 2 2 2
Department Coordinator II 1 1 1 1
Department Coordinator I 1 1 1 1

Full-Time 43 43 43 43
Part-Time 0 0 0 0

Total 43 43 43 43
Substations - 3700

Transmission Engineering Manager 1 1 1 1
Transmission Staff Engineer 3 2 2 2
Transmission Engineer 2 2 2 2
T&D Supervisor - Substation Maintenance 1 1 1 1
T&D Supervisor - Substation Electronics 1 1 1 1
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T&D Supervisor - Substation Construction 1 1 1 1
Lead Relay Technician 1 1 1 1
Relay Technician 4 4 4 4
Substation Technician 6 6 6 6
Associate Substation Technician 1 1 1 1
Project Designer I 1 1 1 1
Accounting Representative II 1 1 1 1

Full-Time 23 22 22 22
Part-Time 0 0 0 0

Total 23 22 22 22

TOTAL ELECTRIC UTILITY FUND
Full-Time 235 235 235 235

Part-Time 0 0 0 0

Total Positions 235 235 235 235

WATER UTILITY FUND - 221
Water - 4000

Managing Director 1 1 1 1
Water Utilities Director 1 1 1 1
Water Operations Compliance Director 0 0 1 1
Water Utilities Financial Administrator 1 1 1 1
Public Works Operations Technology Manager 1 1 1 1
Water Utilities Maintenance Manager 1 1 1 1
Environmental Outreach Coordinator 1 1 1 1
Application Programmer 1 1 1 1
Business Process Analyst 0 0 1 1
Supervisor Backflow Inspection 1 1 1 1
Operations Financial Coordinator 1 1 1 1
Safety Specialist 1 1 1 1
Lead Water Systems Operator 2 2 2 2
Water Systems Operator 6 6 6 6
Pump Maintenance Supervisor 1 1 1 1
Electrical Technician - Water 1 1 1 1
Instrumentation Technician 3 3 3 3
Business Process Technician II 1 1 0 0
Water Utilities Lead Field Supervisor 1 1 1 1
Field Supervisor 3 3 3 3
Water Utility Operator 27 27 27 27
Water Quality Inspector 5 5 5 5
Engineering Technician 1 1 1 1
Payroll/Skilled Base Pay Coordinator 1 1 1 1
Operations Coordinator 1 1 1 1
Accounting Representative II 2 2 2 2

TOTAL WATER UTILITY FUND
Full-Time 65 65 66 66

Part-Time 0 0 0 0

Total Positions 65 65 66 66
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WASTEWATER UTLITY FUND - 231
Wastewater Collection - 4100

Wastewater Collection Operations Manager 1 1 1 1
*Water/Wastewater Administrator 1 1 1 1
Water Utilities Lead Field Supervisor 1 1 1 1
Field Supervisor 3 3 3 3
Water/Wastewater Inspector 2 2 2 2
Electrical Technician - Water 2 2 2 2
Water Utility Service Inspector 1 1 1 1
Water Utility Operator 26 26 26 26

Full-Time 38 38 38 38
Part-Time 0 0 0 0

Total 38 38 38 38
*Banked Positions 0 0 0 (1) (1)

Net Positions 38 38 38 (1) 37
Water Treatment Administration - 4210

Wastewater Director 1 1 1 1
Water Operations Compliance Director 1 1 0 0
Senior Accountant 1 1 1 1
Senior Business Process Analyst 1 1 1 1
Business Process Analyst 1 1 1 1
Department Coordinator II 1 1 1 1

Full-Time 6 6 5 5
Part-Time 0 0 0 0

Total 6 6 5 5
Rowlett Creek Wastewater Treatment - 4220

Plant Superintendent 1 1 1 1
Assistant Plant Superintendent 1 1 1 1
Maintenance Scheduler 1 1 1 1
Electrical & Instrumentation Technician 2 2 2 2
Plant Operator/Mechanic 13 13 13 13
Inventory Assistant I 1 1 1 1

Full-Time 19 19 19 19
Part-Time 0 0 0 0

Total Positions 19 19 19 19
Duck Creek Wastewater Treatment - 4230

Plant Superintendent 1 1 1 1
Assistant Plant Superintendent 1 1 1 1
Electrical & Instrumentation Technician 3 3 3 3
Plant Operator/Mechanic 15 15 15 15

Full-Time 20 20 20 20
Part-Time 0 0 0 0

Total 20 20 20 20
Wastewater Biosolids - 4240

Equipment Operator II 2 2 2 2
Plant Operator/Mechanic 4 4 4 4
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Full-Time 6 6 6 6
Part-Time 0 0 0 0

Total 6 6 6 6
Technical Services - 4250

Water Utilities Lab Manager 1 1 1 1
Pretreatment Compliance Manager 1 1 1 1
Senior Chemist 2 2 2 2
Chemist 3 3 3 3
Pretreatment Compliance Services Specialist 1 1 1 1
Lead Environmental Compliance Technician 1 1 1 1
Environmental Technician II 1 1 1 1
Environmental Technician I 3 3 3 3

Full-Time 13 13 13 13
Part-Time 0 0 0 0

Total 13 13 13 13

TOTAL WASTEWATER UTILITY FUND
Full-Time 102 102 101 101

Part-Time 0 0 0 0

Total Positions 102 102 101 101
Banked Positions 0 0 0 (1) (1)

Net Positions 102 102 101 (1) 100

ENVIRONMENTAL WASTE SERVICES FUND -
241

Environemntal Waste Services - Delivery - 4300
Managing Director 1 1 1 1
EWS Director 1 1 1 1
EWS Operations Services Administrator 1 1 1 1
Field Services Manager 1 1 1 1
Commercial Sales Manager 0 0 1 1
Commercial Sales Representative 1 1 0 0
Environmental Outreach Coordinator 1 1 1 1
Safety Specialist 1 1 1 1
Customer Care Supervisor 1 1 1 1
Field Supervisor 7 7 7 7
Field Operations Leader 1 1 1 1
Heavy Equipment Operator II 1 1 1 1
Equipment Crew Leader 6 6 6 6
Welder 1 1 1 1
Equipment Operator II 36 36 37 1 38
Equipment Operator I 22 24 24 24
EWS Rear Loader Helper 6 6 6 6
Lead Contact Center Representative 1 1 1 1
Department Coordinator I 1 1 1 1
Accounting Representative I 1 1 1 1
Department Representative II 2 2 2 2
Customer Service Representative II 3 4 3 (1) 2
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Equipment Maintenance Technician 1 1 0 0
Equipment Maintenance Technician (P/T) 1 1 1 1

TOTAL ENVIORNMENTAL WASTE SERVICES
FUND

Full-Time 97 100 99 99
Part-Time 1 1 1 1

Total Positions 98 101 100 100

STORMWATER MANAGEMENT FUND - 261
Stormwater Management - 4600

Stormwater Utility Manager 1 1 1 1
Civil Engineer 1 1 1 1
Environmental Outreach Coordinator 1 1 1 1
Environmental Health Specialist 3 3 3 3
Public Works Inspector I 1 1 1 1
Engineering Technician 1 1 1 1
Stormwater Inspector 1 1 1 1
Field Supervisor 1 1 1 1
Heavy Equipment Crew Leader 1 1 1 1
Heavy Equipment Operator II 5 5 5 5
Equipment Operator I 4 4 4 4
Maintenance Worker 4 4 4 4

TOTAL STORMWATER MANAGEMENT
FUND

Full-Time 24 24 24 24
Part-Time 0 0 0 0

Total Positions 24 24 24 24

TOTAL UTILITY FUNDS
Full-Time 523 526 525 525

Part-Time 1 1 1 1

Total Positions 524 527 526 526
Banked Positions Positions 0 0 0 1 (1)

Net Positions 524 527 526 1 525
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INTERNAL SERVICES FUNDS 

CUSTOMER SERVICES FUND - 461
Customer Service -4900

Managing Director 1 1 1 1
Utility CIS & Revenue Administrator 1 1 1 1
Utility Service Operations Administrator 1 1 1 1
Supervisor Utility CIS 1 1 1 1
Revenue Recovery Supervisor 1 1 1 1
Supervisor Call Center 0 1 1 1
Supervisor Utility Service 1 1 1 1
Supervisor Payment Center 1 1 1 1
Supervisor Customer Service 2 2 2 2
Meter Reading Supervisor 1 1 1 1
Media Relations Manager 1 1 1 1
Senior Business Process Analyst 1 1 1 1
Business Process Technician I 1 1 1 1
Energy Efficiency Coordinator 2 2 2 2
Lead Revenue Protection Investigator 1 1 1 1
Revenue Protection Investigator 3 3 3 3
Utility Services Coordinator 2 2 2 2
Collections Specialist I 1 1 1 1
Management Services Coordinator 1 1 1 1
Lead Utility CIS Representative 3 3 3 3
Utility CIS Representative 6 6 6 6
Lead Contact Center Representative 4 4 4 4
Contact Center Representative II 2 2 2 2
Contact Center Representative I 20 20 20 20
Revenue Recovery Assistant 3 3 3 3
Meter Equipment Technician 3 3 3 3
Field Services Dispatcher 3 3 3 3
Field Services Technician II 10 9 9 9
Field Services Technician I 7 6 6 6
Payment Center Representative II 2 2 2 2
Payment Center Representative I 8 8 8 8

TOTAL CUSTOMER SERVICE FUND
Full-Time 94 93 94 94

Part-Time 0 0 0 0

Total Positions 94 93 94 94

FACILITIES MANAGEMENT FUND - 431
Facilities Management - 4700

Facilities Management Director 1 1 1 1
Strategic Projects and Capital Portfolio Manager 1 1 1 1
Physical Security Program Manager 1 1 1 1
Business Operations Supervisor 1 1 1 1
Facilities Supervisor 3 3 3 3
HVAC Technician 6 6 6 6
Facilities Electrician 2 2 1 1
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Senior Facilities Electrician 0 0 1 1
Facilities Construction Coordinator 2 2 2 2
Facilities Maintenance Representative 1 1 1 1
Facilities Maintenance Technician 3 3 3 3
Maintenance Crew Leader 1 1 1 1
Department Representative II 1 1 1 1
Maintenance Worker 3 3 3 3
Building Attendant 10 10 10 (3) 7

TOTAL FACILITES MANAGEMENT FUND
Full-Time 36 36 36 (3) 33

Part-Time 0 0 0 0

Total Positions 36 36 36 (3) 33

INFORMATION TECHNOLOGY FUND - 411
Office of Strategic Initiatives - 1135

Managing Director 1 1 0 0
Strategic Projects and Capital Portfolio Manager 1 1 0 0
Business Project Manager 1 0 0 0
Associate Business Project Manager 2 2 0 0

Full-Time 5 4 0 0
Part-Time 0 0 0 0

Total 5 4 0 0
Information Technology - 4500

Chief Information Officer 1 1 1 1
IT Infrastructure Director 1 1 1 1
Information Services Manager 2 2 2 2
Information Services Manager - Applications 2 2 2 2
Information Services Manager - Systems 1 1 1 1
Business Relationship Manager 1 1 2 2
Senior Security Engineer 0 0 1 1
Business Relationship Analyst 1 1 0 0
Senior Network Operations Specialist 1 1 1 1
*IT Project Manager 3 3 3 3
Senior Database Administrator 2 2 2 2
Senior Systems Engineer 1 1 1 1
Systems Engineer 1 1 1 1
Lead Information Systems Analyst 2 2 2 2
Senior Information Systems Analyst 3 3 4 4
Information Systems Analyst 2 2 2 2
Application Programmer 1 1 1 1
IT Business Analyst 3 3 2 2
Lead Systems Administrator 1 1 1 1
Senior Systems Administrator 1 1 1 1
Systems Administrator 2 2 2 2
Lead Network Administrator 1 1 1 1
Network Administrator 1 1 1 1
Senior IT Radio Engineer 1 1 1 1
IT Radio Engineer 1 1 1 1
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GIS DBA/Programmer 1 1 1 1
Senior GIS Analyst 3 3 3 3
IT Telecommunications Supervisor 1 1 1 1
IT Telecommunication Technician II 1 1 1 1
IT Telecommunication Technician 1 1 1 1
IT Communications Installation Supervisor 1 1 1 1
IT Communications Installation Technician II 1 1 1 1
IT Communications Installation Technician I 2 2 2 2
Radio Communications Technician II 2 2 2 2
Radio Communications Technician 1 1 1 1 2
*Desktop Systems Specialist 2 2 2 2
PC Technician II 3 3 4 4
PC Technician I 1 1 0 0
IT Hardware Technician 1 1 1 1
Business Process Technician II 1 1 1 1
IT Service Desk Representative II 2 2 2 2
Department Coordinator II 1 1 1 1
Accounting Representative II 1 1 1 1

Full-Time 62 62 63 1 64
Part-Time 0 0 0 0

Total 62 62 63 1 64
*Banked Positions 0 0 0 (2) (2)

Net Positions 62 62 63 (1) 62

TOTAL INFORMATION TECHNOLOGY FUND
Full-Time 67 66 63 1 64

Part-Time 0 0 0 0

Total Positions 67 66 63 1 64
Banked Positions 0 0 0 (2) (2)

Net Positions 67 66 63 (1) 62

WAREHOUSE FUND - 451
Warehouse - 1152

Buyer 1 1 1 1
Warehouse Services Coordinator 2 2 2 2
Department Coordinator I 1 1 1 1
Warehouse Services Associate II 3 3 3 3
Inventory Assistant II 1 1 1 1
Warehouse Services Associate I 1 1 1 1

Full-Time 9 9 9 9
Part-Time 0 0 0 0

Total 9 9 9 9
Day Labor Center - 1177

Department Representative II 1 1 0 0
Full-Time 1 1 0 0

Part-Time 0 0 0 0

Total 1 1 0 0
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

TOTAL WAREHOUSE FUND
Full-Time 10 10 9 9

Part-Time 0 0 0 0

Total Positions 10 10 9 9

TOTAL INTERNAL SERVICE FUNDS
Full-Time 207 205 202 (2) 200

Part-Time 0 0 0 0

Total Positions 207 205 202 (2) 200
Banked Positions 0 0 0 (2) (2)

Net Positions 207 205 202 (4) 198

INFRASTRUCTURE REPAIR & REPLACEMENT
FUND - 831

Street - 4690
Streets Director 1 1 1 1
Senior Civil Engineer 1 1 1 1
Street Construction Administrator 1 1 1 1
Street Construction Manager 1 1 1 1
Safety Specialist 1 1 1 1
Streets Communications Specialist 1 1 1 1
Street Design Supervisor 1 1 1 1
Street Design Technician 1 1 1 1
Construction Supervisor 1 1 1 1
Pavement Supervisor 1 1 1 1
Streets Equipment Maintenance Supervisor 1 1 1 1
Field Supervisor 4 4 4 4
Public Works Inspector II 3 3 3 1 4
Pavement Inspection Technician 1 1 1 1
Senior Master Mechanic 1 1 1 1
Survey Technician II 1 1 1 1
Survey Technician I 2 2 2 2
Survey Assistant 1 1 1 1
Heavy Equipment Crew Leader 7 7 7 1 8
Heavy Equipment Operator II 12 12 12 12
Heavy Equipment Operator I 3 3 3 3
Equipment Operator I 17 17 17 17
Concrete Finisher 21 21 21 21
Maintenance Worker 5 5 5 5
Department Coordinator II 1 1 1 1
Department Representative II 1 1 1 1 2

TOTAL INFRASTRUCTURE REPAIR &
REPLACEMENT FUND

Full-Time 91 91 91 3 94
Part-Time 0 0 0 0

Total Positions 91 91 91 3 94
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

FIREWHEEL FUND - 251
Firewheel Golf Park - 4410

Golf Course Administrator 1 1 1 1
Golf Course Manager 1 1 1 1
Senior Golf Course Superintendent 1 1 1 1
Golf Course Superintendent 2 2 2 2
Assistant Golf Course Superintendent 1 1 1 1
Operations Financial Coordinator 1 1 1 1
Tournament & Events Coordinator 1 1 1 1
Restaurant Manager 1 0 0 0
Lead Cook 1 1 1 1
Outside Services Lead 1 1 1 1
Grill Attendant 2 2 2 2
Master Mechanic 1 1 1 1
Maintenance Technician 1 1 1 1
Assistant Golf Professional 5 5 5 5
Greenskeeper 9 9 9 9

TOTAL FIREWHEEL FUND
Full-Time 29 28 28 28

Part-Time 0 0 0 0

Total Positions 29 28 28 28

GROUP HEALTH INSURANCE FUND - 401
Group Health - 1194

Benefits Manager 1 1 1 1
Benefits Analyst 2 2 2 2
Health & Wellness Advocate 1 1 1 1
Graphics Designer 1 1 1 1

Full-Time 5 5 5 5
Part-Time 0 0 0 0

Total 5 5 5 5
Group Health Clinic - 1195

Supervising Physician 1 1 0 0
Supervising Physician (P/T) 0 0 1 1
Nurse Practitioner/Physician Assistant 2 2 2 1 3
Clinic Health Advisor 1 1 1 1
Lead Medical Assistant 1 1 1 1
Medical Assistant 2 2 2 2
Department Coordinator I 1 1 1 1
Department Representative I 1 1 1 1

Full-Time 9 9 8 1 9
Part-Time 0 0 1 1

Total 9 9 9 1 10
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

TOTAL GROUP HEALTH INSURANCE FUND
Full-Time 14 14 13 1 14

Part-Time 0 0 1 1

Total Positions 14 14 14 1 15

SELF INSURANCE FUND - 405
Risk Management - 1191

Managing Director 1 1 1 1
Insurance and Claims Program Manager 1 1 1 1
Training Program Manager 1 1 1 1
*Risk Program Manager (Safety Program

Manager) 1 1 1 1
Operations Coordinator 1 1 1 1

TOTAL SELF INSURANCE FUND
Full-Time 5 5 5 5

Part-Time 0 0 0 0

Total Positions 5 5 5 5
*Banked Positions 0 0 0 (1) (1)

Net Positions 5 5 5 (1) 4

FLEET SERVICES FUND - 441
Fleet Services - 4800

Fleet Services Director 1 1 1 1
Fleet Services Supervisor 2 2 2 2
Fleet Procurement & Project Coordinator 1 1 1 1
Budget Analyst 1 1 1 1
Administrative Services Supervisor 1 1 1 1
Senior Master Mechanic 6 6 6 6
Master Mechanic 12 12 12 12
Mechanic 7 7 7 7
Mechanical Welder 2 2 2 2
Service Writer 2 2 2 2
Department Representative II 1 1 1 1

TOTAL FLEET SERVICES FUND
Full-Time 36 36 36 36

Part-Time 0 0 0 0

Total Positions 36 36 36 36

HOTEL/MOTEL TAX FUND - 811
Convention & Visitors Bureau - 1179

CVB & Events Director 1 0 1 1
Marketing & Communications Manager 0 0 1 1
CVB Hotel & Tourism Developer 0 1 0 0
Group Sales Manager 0 0 1 1
CVB Events Coordinator 1 1 0 0
Heritage Crossing Coordinator 1 1 1 1
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

TOTAL HOTEL/MOTEL TAX FUND
Full-Time 3 3 4 4

Part-Time 0 0 0 0

Total Positions 3 3 4 4

HOUSING GRANT FUNDS

HOUSING ASSISTANCE FUND - 822
Housing Assistance - 8250

Housing Agency Administrator 1 1 1 1
Housing Fiscal Supervisor 1 1 1 1
FSS Supervisor 1 1 1 1
Lead Housing Quality Standards Inspector 1 1 1 1
Housing Quality Standards Inspector 1 1 1 1
Housing Inspector 2 2 2 2
FSS Representative 6 6 6 6
Department Coordinator I 1 1 1 1
Department Representative I 1 1 1 1
Operations Associate 2 2 2 2

TOTAL HOUSING ASSITANCE FUND
Full-Time 16 16 16 16

Part-Time 1 1 1 1

Total Positions 17 17 17 17

COMMUNITY DEVELOPMENT FUNDS -
825/925

Community Development Block Grant - 8300
Neighborhood Services Administrator 1 1 1 1
Operations Financial Coordinator 1 1 1 1
Department Representative I 1 1 1 1
Construction & Rehabilitation Supervisor 1 1 1 1
Senior Housing Inspector 1 1 1 1
Housing Inspector 1 1 1 1
Loan Processor 2 2 2 2

TOTAL COMMUNITY DEVELOPMENT FUNDS
Full-Time 8 8 8 8

Part-Time 0 0 0 0

Total Positions 8 8 8 8

FAIR HOUSING GRANT FUND - 828
Fair Housing - 8240

Fair Housing Administrator 1 1 0 0
Community Outreach & Literacy Coordinator 0 0 1 1
Fair Housing Investigator 1 0 0 0
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City of Garland Budgeted Positions

2018-19 thru 2020-21

2018-19
Actual

2019-20
Approved

2019-20
Revised

2020-21
Change

2020-21
Proposed

TOTAL FAIR HOUSING GRAINT FUND
Full-Time 2 1 1 1

Part-Time 0 0 0 0

Total Positions 2 1 1 1

TOTAL HOUSING GRANT FUNDS
Full-Time 26 25 25 25

Part-Time 1 1 1 1

Total Positions 27 26 26 26

PUBLIC SAFETY GRANT FUND - 871
Emergency Management Grants - 1052

Planning and Preparedness Coordinator 1 1 1 1

TOTAL PUBLIC SAFETY GRANT FUND 
Full-Time 1 1 1 1

Part-Time 0 0 0 0

Total Positions 1 1 1 1

NARCOTIC SEIZURE FUND - 922
Narcotic Seizure - 9212

Program Manager - Youth Boxing Program 1 0 0 0

TOTAL NARCOTIC SEIZURE FUND
Full-Time 0 0 0 0

Part-Time 1 0 0 0

Total Positions 1 0 0 0

DOWNTOWN TIF FUND - 952
Downtown Development Office - 1181

Downtown Coordinator 1 1 1 1

TOTAL DOWNTOWN TIF FUND 
Full-Time 1 1 1 1

Part-Time 0 0 0 0

Total Positions 1 1 1 1

TOTAL CITY-WIDE
Full-Time 2,165 2,161 2,160 14 2,174

Part-Time 68 70 74 74

Total Positions 2,233 2,231 2,234 14 2,248
Banked Positions 0 0 0 (18) (18)

Net Positions 2,233 2,231 2,234 (4) 2,230
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Total Combined Budget 

10-Year History

Fiscal

Year

Combined

Budget in

Millions

Net %

Change
10/11 524.1 �8.0%

11/12 513.7 �2.0%

12/13 572.5 11.4%
13/14 629.1 9.9%

14/15 698.9 11.1%
15/16 675.2 �3.4%

16/17 681.1 0.9%
17/18 720.3 5.8%

18/19 736.1 2.2%
19/20 767.7 4.3%

20/21 772.9 0.7%
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General Fund Budgeted Revenue

10-Year History

Net %

Revenues Change
10/11 132,034,590 1.5%
11/12 131,741,593 �0.2%
12/13 133,984,188 1.7%
13/14 137,968,650 3.0%
14/15 143,066,314 3.7%
15/16 149,078,228 4.2%
16/17 158,061,965 6.0%
17/18 167,350,541 5.9%
18/19 176,030,648 5.2%
19/20 183,119,144 4.0%
20/21 182,222,416 �0.5%

Fiscal

Year
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General Fund Budgeted Expenditures

10-Year History Per Capita / Adjusted for Inflation

10/11 134,086,244 153,672,913 226,876 677 �0.9% 0.4%
11/12 132,456,113 148,726,833 227,726 653 �3.5% �3.1%
12/13 136,361,880 150,902,027 228,060 662 1.4% �1.7%
13/14 139,410,162 151,812,659 231,618 655 �1.1% �2.8%
14/15 146,320,535 159,148,901 233,206 682 4.1% 1.3%
15/16 150,400,339 161,548,439 234,533 689 1.0% 2.3%
16/17 162,174,395 170,561,654 235,885 723 4.9% 7.2%
17/18 173,560,078 178,184,071 236,786 753 4.1% 11.3%
18/19 178,173,842 179,665,262 238,293 754 0.1% 11.4%
19/20 185,459,516 185,459,516 242,504 765 1.5% 12.9%
20/21 184,612,075 184,612,075 242,914 760 �0.7% 12.2%

* Inflation adjustment per www.usinflationcalculator.com

Fiscal 

Year Expenditures

  Adjusted for

   Inflation * Population Per Capita
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Change 
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Taxable Property Values

10-Year History

Fiscal 

Year Taxable Value

Net % 

Change

10/11 10,425,690,566 �3.5%

11/12 10,189,129,752 �2.3%

12/13 10,083,675,500 �1.0%

13/14 10,146,680,853 0.6%

14/15 10,524,627,009 3.7%
15/16 11,201,026,680 6.4%

16/17 12,390,629,711 10.6%

17/18 13,594,900,387 9.7%

18/19 15,056,175,995 10.7%

19/20 16,255,525,750 8.0%

20/21 16,985,939,256 4.5%
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New Construction

10-Year History

Fiscal 

Year

New 

Construction

Net % 

Change

10/11 70,834,731 �40.0%
11/12 49,922,266 �29.5%

12/13 43,930,756 �12.0%

13/14 47,212,965 7.5%
14/15 96,233,810 103.8%

15/16 78,405,645 �18.5%
16/17 111,463,800 42.2%

17/18 207,018,148 85.7%
18/19 301,471,809 45.6%

19/20 275,831,302 �8.5%
20/21 301,460,613 9.3%
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Property Tax Revenue

10-Year History

Fiscal 

Year Taxable Value

O & M 

Rate

Debt 

Rate

Total 

Tax 

Rate

 Revenue to 

General Fund

 Revenue to 

GO Debt

    Total Tax  *

    Revenues

10/11 10,425,690,566 0.3940 0.3106 0.7046 40,540,242 31,698,779 72,239,021

11/12 10,189,120,707 0.3940 0.3106 0.7046 39,777,930 31,357,929 71,135,859

12/13 10,083,675,500 0.3940 0.3106 0.7046 39,484,383 31,126,520 70,610,903

13/14 10,146,680,853 0.3940 0.3106 0.7046 39,699,805 31,296,344 70,996,149

14/15 10,524,627,009 0.3940 0.3106 0.7046 41,128,899 32,422,935 73,551,834

15/16 11,201,026,680 0.3940 0.3106 0.7046 43,708,814 34,456,745 78,165,559

16/17 12,390,629,711 0.3940 0.3106 0.7046 48,261,037 38,045,375 86,306,412

17/18 13,594,900,387 0.3940 0.3106 0.7046 52,931,446 41,633,835 94,565,281

18/19 15,056,175,995 0.3940 0.3106 0.7046 58,630,405 46,110,495 104,740,900

19/20 16,255,525,750 0.3940 0.3756 0.7696 ** 62,605,085 ** 59,535,519 ** 122,140,604 **

20/21 16,985,939,256 0.3940 0.3756 0.7696 *** 64,463,327 *** 61,572,637 *** 126,035,964 ***

* Total Tax Revenues have been adjusted to reflect actual collections except where indicated.
** Revised

*** Proposed
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Sales Tax Revenue

10-Year History

Fiscal 

Year

Gross Sales Tax 

(Actuals)

Firewheel Town 

Center Reserves

Bass Pro 

Harbor Point 

Incentive

Other 

Incentives Net Sales Tax

10/11 21,587,559 (608,410) (286,039) 0 20,693,110

11/12 22,656,306 (648,483) (262,152) 0 21,745,671

12/13 23,407,653 (661,586) (266,234) 0 22,479,833

13/14 24,612,079 (590,449) (319,223) ($42,380) 23,660,027

14/15 26,251,883 (686,607) (310,227) (242,583) 25,012,466

15/16 29,499,960 (485,773) (328,715) (325,448) 28,360,024

16/17 29,893,471 (442,580) (323,783) (357,313) 28,769,796

17/18 30,012,051 (416,208) (289,394) (354,453) 28,951,996

18/19 * 30,944,150 (356,270) (268,735) (314,964) 30,004,181

19/20 ** 30,337,851 (367,727) (272,712) (191,955) 29,505,457

20/21 *** 28,998,126 (125,015) (286,364) (154,365) 28,432,382

* Actual
** Revised

*** Proposed
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Funded Full-Time Personnel

10-Year History

Fiscal 

Year

Funded

Full�Time 

Employees

Net % 

Change

Full�Time 

General Fund 

Employees

Net % 

Change 

General 

Fund

10/11 2,059 �0.3% 1,146 0.2%

11/12 2,053 �0.3% 1,146 0.0%

12/13 2,056 0.1% 1,152 0.5%

13/14 2,060 0.2% 1,155 0.3%

14/15 2,065 0.2% 1,160 0.4%

15/16 2,085 1.0% 1,168 0.7%

16/17 2,102 0.8% 1,173 0.4%

17/18 2,145 2.0% 1,192 1.6%

18/19 2,165 0.9% 1,214 1.8%

19/20 * 2,160 �0.2% 1,214 0.0%

*** 20/21 ** 2,161 0.0% 1,217 0.2%

* Revised
** Proposed

*** 20/21 Proposed excludes 13 Banked Positions
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Personnel by Area

10-Year History

Area 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20* 20/21**

General Gov't. 120 119 124 125 128 131 131 131 135 135 133

N'borhd./Devel. 90 90 92 93 95 96 99 99 99 97 96

Culture/Leisure 194 193 180 179 180 180 180 195 197 196 192

Support Svcs. 239 236 236 236 236 236 237 237 243 237 233

Public Safety 758 765 764 764 761 773 776 790 804 804 810

Utilities 514 511 520 523 525 525 529 532 523 526 525

Public Works 144 139 140 140 140 144 150 161 164 165 172

    Total 2,059 2,053 2,056 2,060 2,065 2,085 2,102 2,145 2,165 2,160 2,161 ***

* Revised

** Proposed

*** 20/21 Proposed excludes 13 Banked Positions
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Cost of Government

Combined Monthly Citizen Impact - Taxes & Utilities

Assumptions:
Household Income:   Garland's average household income � $76,909 per 2020 estimate from the 
   Garland Economic Development Department. 
Home Value:   2000�01 � $75,430; 2020�21 � $163,945.  Adjusted yearly for average single�family 
   residence valuation per DCAD, also allowing for Homestead Exemption after 2003.  
Utilities:   Water/Sewer � 7,500 gallons per month (з�inch pipe); Electric � 1,300 kWh per month;
   EWS � Medium Residential; Stormwater average bill � $3.59 per month; and EMS fee � $2.50 per month.

Combined Monthly Citizen Impact � Taxes & Utilities
Expressed in Percent of Monthly Income
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Garland Population

10-Year History

Difference

from Prior Net %

Year Population* Year Change

2010 226,876 1,011 0.4%

2011 227,726 850 0.4%

2012 228,060 334 0.1%

2013 231,618 3,558 1.6%

2014 233,206 1,588 0.7%

2015 234,533 1,327 0.6%

2016 235,885 1,352 0.6%

2017 236,786 901 0.4%

2018 238,293 1,507 0.6%

2019 242,504 4,211 1.8%

2020 242,914 410 0.2%

      * Estimated by Planning & Community Development Department
         except for 2010 Census figure and 2012 figure from NCTCOG.
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Appendix (A)

Financial Policies

)LQDQFLDO�6WUXFWXUH��3ROLFLHV�	�3UDFWLFHV�
�
/ŶƚƌŽĚƵĐƚŝŽŶ�
dŚĞ� �ŝƚǇ� ŽĨ� 'ĂƌůĂŶĚ� ĨŝŶĂŶĐŝĂů� ƐƚƌƵĐƚƵƌĞ͕� ƉŽůŝĐŝĞƐ͕� ĂŶĚ� ƉƌĂĐƚŝĐĞƐ� ƐĞƚ� ĨŽƌƚŚ� ŝŶ� ƚŚŝƐ� ƐĞĐƚŝŽŶ� ĨŽƌŵ� ƚŚĞ� ďĂƐŝĐ�
ĨƌĂŵĞǁŽƌŬ�ĨŽƌ�ƚŚĞ�ĨŝƐĐĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚĞǇ�ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ƉĂƌĂŵĞƚĞƌƐ�ĞƐƚĂďůŝƐŚĞĚ�
ďǇ�ĂƉƉůŝĐĂďůĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�ƚŚĞ�dĞǆĂƐ�>ŽĐĂů�'ŽǀĞƌŶŵĞŶƚ��ŽĚĞ͕�'ĂƌůĂŶĚ��ŝƚǇ��ŚĂƌƚĞƌ͕��ŝƚǇ��ŽƵŶĐŝů�WŽůŝĐŝĞƐ͕��ŝƚǇ�
DĂŶĂŐĞƌ��ŝƌĞĐƚŝǀĞƐ͕�ĂŶĚ�'ĞŶĞƌĂůůǇ��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƚŝŶŐ�WƌĂĐƚŝĐĞƐ�;'��WͿ͘��dŚĞƐĞ�ǀĂƌŝŽƵƐ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ĨƌĂŵĞǁŽƌŬ�ĂƌĞ�ŽƵƚůŝŶĞĚ�ďĞůŽǁ�ĂŶĚ�ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�
�

;/Ϳ� &ŝŶĂŶĐŝĂů�;&ƵŶĚͿ�^ƚƌƵĐƚƵƌĞ�
�

;//Ϳ� 'ĂƌůĂŶĚ��ŝƚǇ��ŚĂƌƚĞƌ�ʹ��ƌƚŝĐůĞ�s///͘���ƵĚŐĞƚ�
^ĞĐ͘�ϭ� &ŝƐĐĂů�zĞĂƌ�
^ĞĐ͘�Ϯ� WƌĞƉĂƌĂƚŝŽŶ�ĂŶĚ�^ƵďŵŝƐƐŝŽŶ�ŽĨ��ƵĚŐĞƚ�
^ĞĐ͘�ϯ� �ƵĚŐĞƚ�&Žƌŵ�
^ĞĐ͘�ϰ� �ƵĚŐĞƚ�Ă�WƵďůŝĐ�ZĞĐŽƌĚ�
^ĞĐ͘�ϱ� WƵďůŝĐĂƚŝŽŶ�ĂŶĚ�EŽƚŝĐĞ�ŽĨ�WƵďůŝĐ�,ĞĂƌŝŶŐ�
^ĞĐ͘�ϲ� ,ĞĂƌŝŶŐ�ĂŶĚ��ĚŽƉƚŝŽŶ�ŽĨ��ƵĚŐĞƚ�
^ĞĐ͘�ϳ� �ƵĚŐĞƚ��ƐƚĂďůŝƐŚĞƐ��ƉƉƌŽƉƌŝĂƚŝŽŶƐ�ĂŶĚ��ŵŽƵŶƚ�ƚŽ��Ğ�ZĂŝƐĞĚ�ďǇ�dĂǆĂƚŝŽŶ�
^ĞĐ͘�ϴ� �ŵĞŶĚŵĞŶƚ�ĂŶĚ�^ƵƉƉůĞŵĞŶƚĂů��ƵĚŐĞƚ�
^ĞĐ͘�ϵ� �ĞĨĞĐƚ�^ŚĂůů�EŽƚ�/ŶǀĂůŝĚĂƚĞ�dĂǆ�>ĞǀǇ�

�
;///Ϳ� �ŝƚǇ��ŽƵŶĐŝů�&ŝŶĂŶĐŝĂů�WŽůŝĐǇ��

ϭ͘� KƉĞƌĂƚŝŶŐ��ŽŶĚŝƚŝŽŶ�;ŵƵůƚŝͲǇĞĂƌ�ĨŽƌĞĐĂƐƚ͕�ƌĂƚĞƐ͕�ŝŶƐƵƌĂŶĐĞ͙Ϳ�
Ϯ͘� �Ğďƚ�DĂŶĂŐĞŵĞŶƚ�
ϯ͘� &ŝŶĂŶĐŝĂů��ŽŶĚŝƚŝŽŶ�;ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐͿ�
ϰ͘� �ƐƐĞƚ�DĂŝŶƚĞŶĂŶĐĞ�;�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ͕�ĨĂĐŝůŝƚŝĞƐ�ŵĂƐƚĞƌ�ƉůĂŶ͙Ϳ�
ϱ͘� �ĐĐŽƵŶƚŝŶŐ͕��ƵĚŝƚŝŶŐ͕�ĂŶĚ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚŝŶŐ�

�
;/sͿ� �ĂůĂŶĐĞĚ��ƵĚŐĞƚ�ʹ��ĞĨŝŶĞĚ�

�
;sͿ� �ĂƐŝƐ�ŽĨ��ƵĚŐĞƚŝŶŐ�ĂŶĚ��ĐĐŽƵŶƚŝŶŐ�

�
;s/Ϳ� ZĞǀĞŶƵĞ�DĂŶĂŐĞŵĞŶƚ�ʹ��ŝƚǇ�DĂŶĂŐĞƌ��ŝƌĞĐƚŝǀĞ�

�
;s//Ϳ� WĞƌĨŽƌŵĂŶĐĞ�DĞĂƐƵƌĞŵĞŶƚ�

�
;s///Ϳ�'ĞŶĞƌĂů�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ůůŽĐĂƚŝŽŶ�DĞƚŚŽĚŽůŽŐǇ�

�
;/yͿ� ^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞ�&ƵŶĚƐ��ůůŽĐĂƚŝŽŶ�DĞƚŚŽĚŽůŽŐǇ�

�
;yͿ� >ŝƐƚŝŶŐ�ŽĨ�KƚŚĞƌ��ŚĂƌƚĞƌ�WƌŽǀŝƐŝŽŶƐ�ĂŶĚ��ŝƌĞĐƚŝǀĞƐ��

�
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;/Ϳ� &/E�E�/�>�;&hE�Ϳ�^dZh�dhZ��
�
dŚĞ��ŝƚǇ͛Ɛ� ĨŝŶĂŶĐŝĂů� ƐƚƌƵĐƚƵƌĞ� ŝƐ� ŽƌŐĂŶŝǌĞĚ� ďǇ� ĐŽƐƚ� ĐĞŶƚĞƌƐ� ƌĞĨĞƌƌĞĚ� ƚŽ� ĂƐ� ĨƵŶĚƐ͘� � dŚĞƐĞ� ĨƵŶĚƐ�ĂƌĞ� ĨƵƌƚŚĞƌ�
ƐƵďĚŝǀŝĚĞĚ� ŝŶƚŽ� ƐŵĂůůĞƌ� ĐŽƐƚ� ĐĞŶƚĞƌƐ� ;ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ŽƌŐĂŶŝǌĂƚŝŽŶƐ� ǁŝƚŚŝŶ� ƚŚĞ� ĨƵŶĚͿ͘� � �ĂĐŚ� ĨƵŶĚ� ŝƐ� Ă�
ƐĞƉĂƌĂƚĞ�ĞŶƚŝƚǇ�ĨŽƌ�ĐŽŶƚƌŽů͕�ďƵĚŐĞƚŝŶŐͬĂĐĐŽƵŶƚŝŶŐ͕�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ƉƵƌƉŽƐĞƐ͘��dŚĞ�ƚǁŽ�ƚǇƉĞƐ�ŽĨ�ĨƵŶĚƐ�ƵƚŝůŝǌĞĚ�
ĂƌĞ�'ŽǀĞƌŶŵĞŶƚĂů�ĂŶĚ�WƌŽƉƌŝĞƚĂƌǇ͘��'ŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚĂů�ĂĐƚŝǀŝƚŝĞƐ͕�ĂŶĚ�
WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ�ĐĂƉƚƵƌĞ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐͲƚǇƉĞ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�
�
�
� � 'ŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚƐ� � � � � WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ�
�
�
�
�
�
�

^ĂĨĞ>ŝŐŚƚ�'ĂƌůĂŶĚ� ,ŽƚĞůͬDŽƚĞů�dĂǆ� �ůĞĐƚƌŝĐ� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�

WƵďůŝĐ�,ĞĂůƚŚͬ/ŵŵƵŶŝǌ͘�'ƌĂŶƚ� ,ŽƵƐŝŶŐ�'ƌĂŶƚƐ� tĂƚĞƌ� �ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ� WƵďůŝĐ�^ĂĨĞƚǇ�
'ƌĂŶƚƐ�

tĂƐƚĞǁĂƚĞƌ� &ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�

,ŽƵƐŝŶŐ�ZĞŝŶǀĞƐƚŵĞŶƚ� EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ� �Ŷǀ͘�tĂƐƚĞ�^ǀĐƐ͘� &ůĞĞƚ�^ĞƌǀŝĐĞƐ�

/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�
ZĞƉůĐŵƚ͘�

dĂǆ�/ŶĐƌĞŵĞŶƚ� ^ƚŽƌŵǁĂƚĞƌ�
DŐŵƚ͘�

�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�

� &ŝŶĂŶĐŝŶŐ�;d/&Ϳ� &ŝƌĞǁŚĞĞů� tĂƌĞŚŽƵƐĞ�

� � ,ĞůŝƉŽƌƚ� /ŶƐƵƌĂŶĐĞ�&ƵŶĚƐ�

� � ZĞĐ͘�WĞƌĨŽƌŵĂŶĐĞ� /d�ZĞƉůĂĐĞŵĞŶƚ��

� � � /d�WƌŽũĞĐƚ�

�
�
'ŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚƐ�
�
'ĞŶĞƌĂů�&ƵŶĚ͗� �dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚ�ŽĨ�ƚŚĞ��ŝƚǇ͘���ůů�ŐĞŶĞƌĂů�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ŶŽƚ�
ĂůůŽĐĂƚĞĚ�ďǇ�ůĂǁ�Žƌ�ĐŽŶƚƌĂĐƚƵĂů�ĂŐƌĞĞŵĞŶƚ�ƚŽ�ĂŶŽƚŚĞƌ�ĨƵŶĚ�ĂƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ƚŚŝƐ�ĨƵŶĚ͘���ĂƐŝĐ�ŵƵŶŝĐŝƉĂů�
ƐĞƌǀŝĐĞƐ�ƐƵĐŚ�ĂƐ��ŝƚǇ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͕�ƉŽůŝĐĞ�ĂŶĚ�ĨŝƌĞ�ƉƌŽƚĞĐƚŝŽŶ͕�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ͕�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ͕�ĂŶĚ�
ůŝďƌĂƌŝĞƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�
�
�Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ͗� �dŚĞ��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ� ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ� ĨŽƌ�ƌĞƐŽƵƌĐĞƐ�ĚĞƐŝŐŶĂƚĞĚ� ĨŽƌ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�
ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚƐ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƵƚƐƚĂŶĚŝŶŐ�ĚĞďƚ͘�
�
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ͗��^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŐĞŶĞƌĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�
ƌĞƐƚƌŝĐƚĞĚ� ƚŽ�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞƐ͘� �dŚĞ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ� ŝŶĐůƵĚĞ� ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ�ĂŶĚ�'ƌĂŶƚ�
&ƵŶĚƐ͘�
�
� �

'ĞŶĞƌĂů�
&ƵŶĚ�

�Ğďƚ�
^ĞƌǀŝĐĞ�
&ƵŶĚ�

�ŶƚĞƌƉƌŝƐĞ�
&ƵŶĚƐ�

/ŶƚĞƌŶĂů�
^ĞƌǀŝĐĞ�
&ƵŶĚƐ�

^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�
&ƵŶĚƐ�
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WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ�
�
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ͗� ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ŵƵŶŝĐŝƉĂů�ŽƉĞƌĂƚŝŽŶƐ�ƚŚĂƚ�ĂƌĞ�ĨŝŶĂŶĐĞĚ�ĂŶĚ�ŽƉĞƌĂƚĞĚ�ŝŶ�Ă�
ŵĂŶŶĞƌ�ƐŝŵŝůĂƌ�ƚŽ�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ͘��dŚĞ�ŝŶƚĞŶƚ�ŝƐ�ƚŚĂƚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ŐŽŽĚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ďĞ�ĨŝŶĂŶĐĞĚ�
ƉƌŝŵĂƌŝůǇ�ƚŚƌŽƵŐŚ�ƵƐĞƌ�ĐŚĂƌŐĞƐ͘��dŚĞ��ŝƚǇΖƐ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ŝŶĐůƵĚĞ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƵƚŝůŝƚǇ�ĨƵŶĚƐ͕�&ŝƌĞǁŚĞĞů�'ŽůĨ�
&ƵŶĚ͕�,ĞůŝƉŽƌƚ�&ƵŶĚ͕�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ͘�
�
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ͗��/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ĨŝŶĂŶĐŝŶŐ�ŽĨ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�
ŽŶĞ�ĚĞƉĂƌƚŵĞŶƚ� ƚŽ� ŽƚŚĞƌ� ĚĞƉĂƌƚŵĞŶƚƐ� ŝŶ� ƚŚĞ��ŝƚǇ͘� � dŚĞ� ĐŽƐƚƐ� ŽĨ� ƉƌŽǀŝĚŝŶŐ� ƚŚĞƐĞ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ƌĞĐŽǀĞƌĞĚ�
ƚŚƌŽƵŐŚ�ƵƐĞƌ� ĨĞĞƐ� ĂŶĚ� ĐŽƐƚ� ĂůůŽĐĂƚŝŽŶ�ŵĞƚŚŽĚŽůŽŐŝĞƐ͘� � dŚĞ� /ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� &ƵŶĚƐ� ĂƌĞ� ƚŚĞ�'ƌŽƵƉ�,ĞĂůƚŚ�
/ŶƐƵƌĂŶĐĞ� &ƵŶĚ͕� ^ĞůĨ� /ŶƐƵƌĂŶĐĞ� &ƵŶĚ͕� >ŽŶŐ� dĞƌŵ��ŝƐĂďŝůŝƚǇ� ;>d�Ϳ� &ƵŶĚ͕� �ƵƐƚŽŵĞƌ� ^ĞƌǀŝĐĞ� &ƵŶĚ͕� &ĂĐŝůŝƚŝĞƐ�
DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ͕� &ůĞĞƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ͕��ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ� &ƵŶĚ͕� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�&ƵŶĚ͕� /d�
ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ͕�/d�WƌŽũĞĐƚ�&ƵŶĚ͕�ĂŶĚ�tĂƌĞŚŽƵƐĞ�&ƵŶĚ͘�
�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�&ƵŶĚƐ�
�
�ĂƉŝƚĂů�WƌŽũĞĐƚ�&ƵŶĚƐ͗���ĂƉŝƚĂů�WƌŽũĞĐƚ�&ƵŶĚƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ĐĂƉŝƚĂů�ĨĂĐŝůŝƚŝĞƐ�
ĂŶĚ�ƐƉĞĐŝĂůŝǌĞĚ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ĂƌĞ�ŵƵůƚŝͲǇĞĂƌ�ŝŶ�ŶĂƚƵƌĞ�ƐŝŶĐĞ�ƉƌŽũĞĐƚƐ�ŽĨƚĞŶ�ƐƉĂŶ�ĨŝƐĐĂů�ǇĞĂƌƐ͘�
�
&ƵŶĚƐ�EŽƚ��ƉƉƌŽƉƌŝĂƚĞĚ�ŝŶ�ƚŚĞ��ŶŶƵĂů��ƵĚŐĞƚ�
�
dŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƐƚƌƵĐƚƵƌĞ�ŝŶĐůƵĚĞƐ�ƐĞǀĞƌĂů�ĨƵŶĚƐ�ƚŚĂƚ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ƐĞŐƌĞŐĂƚĞ�ŵŽŶŝĞƐ�ǁŚŝĐŚ�ĂƌĞ�ƌĞƐƚƌŝĐƚĞĚ�
Žƌ�ƌĞƐĞƌǀĞĚ�ĨŽƌ�ĨƵƚƵƌĞ�ƵƐĞ͘��tŚŝůĞ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ��ŽŶƐŽůŝĚĂƚĞĚ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�
;��&ZͿ͕�ƚŚĞǇ�ĂƌĞ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ��ƵĚŐĞƚ͘��dŚĞ�ŵŽŶŝĞƐ�ŬĞƉƚ�ŝŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ǁŚĞŶ�ƚŚĞǇ�ĂƌĞ�
ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�ĂŶŽƚŚĞƌ��ŝƚǇ�ĨƵŶĚ�ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞ͘�
�
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ͗�
� /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ�ʹ�^ƚƌĞĞƚƐ�
� /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ�ʹ�tĂƚĞƌ�
� ^ƵďƐƚĂŶĚĂƌĚ�WĞƌŝŵĞƚĞƌ�ZŽĂĚ�&ƵŶĚ�
� KƚŚĞƌ�,ŽƵƐŝŶŐ��ƐƐŝƐƚĂŶĐĞ�&ƵŶĚ�;sŝůůĂŐĞƐ�ŽĨ��ĂƐƚŐĂƚĞͿ�
� dĂǆ�/ŶĐƌĞŵĞŶƚ�&ƵŶĚ�ʹ��ŽǁŶƚŽǁŶ�
� dĂǆ�/ŶĐƌĞŵĞŶƚ�&ƵŶĚ�ʹ�/ŶƚĞƌƐƚĂƚĞ�ϯϬ�
� dĂǆ��ŽůůĞĐƚŝŽŶ�&ƵŶĚ�
�
dŚĞ� ĨŝŶĂŶĐŝĂů� ƐƚƌƵĐƚƵƌĞ� ĂůƐŽ� ŝŶĐůƵĚĞƐ�'��W� ĨƵŶĚƐ� ƚŚĂƚ� ĂƌĞ� ƵƐĞĚ� ƚŽ� ƌĞĐŽƌĚ� ĞŶƚƌŝĞƐ� ƚŚĂƚ� ĂƌĞ� ƵŶŝƋƵĞ� ƚŽ� ƚŚĞ�
ƉƌĞƉĂƌĂƚŝŽŶ�ŽĨ�ƚŚĞ�ǇĞĂƌͲĞŶĚ���&Z�ĂŶĚ�ĚŽ�ŶŽƚ�ŝŵƉĂĐƚ�ďƵĚŐĞƚĞĚ�ƌĞǀĞŶƵĞƐ�Žƌ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�
�
KƚŚĞƌ�ĐŽŵƉŽŶĞŶƚ�ƵŶŝƚƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ���&Z�ďƵƚ�ŶŽƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞ�ƚŚĞ�'ĂƌůĂŶĚ�,ŽƵƐŝŶŐ�&ŝŶĂŶĐĞ�
�ŽƌƉŽƌĂƚŝŽŶ͕� 'ĂƌůĂŶĚ� ,ĞĂůƚŚ� &ĂĐŝůŝƚŝĞƐ� �ĞǀĞůŽƉŵĞŶƚ� �ŽƌƉŽƌĂƚŝŽŶ͕� ĂŶĚ� 'ĂƌůĂŶĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ�
�ƵƚŚŽƌŝƚǇ͘�
�
� �
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Appendix (A)

Financial Policies

;//Ϳ� �/dz�K&�'�Z>�E���,�Zd�Z�ʹ��Zd/�>��s///͘���h�'�d�
�
^ĞĐ͘�ϭ͘���&ŝƐĐĂů�ǇĞĂƌ͘�
dŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ƐŚĂůů�ďĞŐŝŶ�ŽŶ�ƚŚĞ�ĨŝƌƐƚ�ĚĂǇ�ŽĨ�KĐƚŽďĞƌ�ĂŶĚ�ƐŚĂůů�ĞŶĚ�ŽŶ�ƚŚĞ�ůĂƐƚ�ĚĂǇ�ŽĨ�
^ĞƉƚĞŵďĞƌ�ŽĨ�ĞĂĐŚ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ͘��dŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ƐŚĂůů�ĐŽŶƐƚŝƚƵƚĞ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ǇĞĂƌ͘�
�
^ĞĐ͘�Ϯ͘���WƌĞƉĂƌĂƚŝŽŶ�ĂŶĚ�ƐƵďŵŝƐƐŝŽŶ�ŽĨ�ďƵĚŐĞƚ͘�
WƌŝŽƌ�ƚŽ�ƚŚĞ�ϭϱƚŚ�ĚĂǇ�ŽĨ��ƵŐƵƐƚ�ŝŶ�ĞĂĐŚ�ǇĞĂƌ͕�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ƉƌĞƉĂƌĞ͕�ĨŝůĞ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�^ĞĐƌĞƚĂƌǇ͕�ĂŶĚ�
ĨƵƌŶŝƐŚ�ƚŽ�ĞĂĐŚ�ŵĞŵďĞƌ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů͕�Ă�ĐĂƌĞĨƵůůǇ�ŝƚĞŵŝǌĞĚ�ďƵĚŐĞƚ�ŽƵƚůŝŶŝŶŐ�ĂŶƚŝĐŝƉĂƚĞĚ�ƌĞĐĞŝƉƚƐ�ĂŶĚ�ƉƌŽƉŽƐĞĚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͕� ƐŚŽǁŝŶŐ� ĂƐ� ĚĞĨŝŶŝƚĞůǇ� ĂƐ� ƉŽƐƐŝďůĞ͕� ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ� ĚĞƐŝƌĞĚ� ĨŽƌ� ĞĂĐŚ� ƉƌŽũĞĐƚ� ĂŶĚ�
ŽƉĞƌĂƚŝŽŶ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ƐƵĐĐĞĞĚŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͕�ĐŽŵƉĂƌŝŶŐ�ƚŚĞ�ƐĂŵĞ�ǁŝƚŚ�ƚŚĞ�ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�ƚŚĞŶͲĐƵƌƌĞŶƚ�ĨŝƐĐĂů�
ǇĞĂƌ͕�ĂŶĚ�ƐƚĂƚŝŶŐ�ƚŚĞ�ĂĐƚƵĂů�ƌĞĐĞŝƉƚƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͘� �dŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ƐŚĂůů�ĂůƐŽ�
ĐŽŶƚĂŝŶ�Ă�ĐŽŵƉůĞƚĞ�ĚĞƚĂŝůĞĚ�ƐƚĂƚĞŵĞŶƚ�ŽĨ�Ăůů�ďŽŶĚƐ�ŝƐƐƵĞĚ�ĂŶĚ�ĐĞƌƚŝĨŝĐĂƚĞƐ�ŽĨ�ŽďůŝŐĂƚŝŽŶ�ĂŶĚ�ŶŽƚĞƐ�ŽƵƚƐƚĂŶĚŝŶŐ�
ŽĨ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ŽĨ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĨƵŶĚƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ďǇ�ŝƚ�ĂŶĚ�ĂŶ�ĞƐƚŝŵĂƚĞ�ŽĨ�ƚŚĞ�ƌĂƚĞ�ŽĨ�ƚĂǆ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�
ĨŝƐĐĂů�ǇĞĂƌ͘�
�
^ĞĐ͘�ϯ͘����ƵĚŐĞƚ�ĨŽƌŵ͘�
�ƚ� ƚŚĞ�ŚĞĂĚ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ƚŚĞƌĞ�ƐŚĂůů�ĂƉƉĞĂƌ�Ă�ƐƵŵŵĂƌǇ�ŽĨ� ƚŚĞ�ďƵĚŐĞƚ͕� ŝŶ�ƐƵĐŚ�Ă�ŵĂŶŶĞƌ�ĂƐ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŽ�
ƚĂǆƉĂǇĞƌƐ�Ă�ƐŝŵƉůĞ�ĂŶĚ�ĐůĞĂƌ�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĚĞƚĂŝůĞĚ�ĞƐƚŝŵĂƚĞƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘��dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�Ăƚ�ƚŚĞ�
ƐĂŵĞ�ƚŝŵĞ�ƐƵďŵŝƚ�Ă�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ĞǆƉůĂŝŶŝŶŐ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ƚŚĞ�ƌĞƋƵĞƐƚĞĚ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ĂŶĚ�ƐƚĂƚŝŶŐ�ǁŚĂƚ�
ƉĞŶĚŝŶŐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͕�ŝĨ�ĂŶǇ͕�ǁŝůů�ůŝŬĞůǇ�ƌĞƋƵŝƌĞ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ďŽŶĚƐ�Žƌ�ǁĂƌƌĂŶƚƐ͘���ĂĐŚ�ĞŵƉůŽǇĞĞ͕�ŽĨĨŝĐĞƌ͕�
ďŽĂƌĚ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚ�ƐŚĂůů�ĨƵƌŶŝƐŚ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐƵĐŚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂƐ�ŵĂǇ�ďĞ�ƌĞƋƵŝƌĞĚ�ďǇ�Śŝŵ�ĨŽƌ�ƚŚĞ�ƉƌŽƉĞƌ�
ƉƌĞƉĂƌĂƚŝŽŶ�ŽĨ�ĞĂĐŚ�ďƵĚŐĞƚ͘�
�
^ĞĐ͘�ϰ͘����ƵĚŐĞƚ�Ă�ƉƵďůŝĐ�ƌĞĐŽƌĚ͘�
dŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ�ĂŶĚ�Ăůů�ƐƵƉƉŽƌƚŝŶŐ�ƐĐŚĞĚƵůĞƐ�ƐŚĂůů�ďĞ�Ă�ƉƵďůŝĐ�ƌĞĐŽƌĚ�ŝŶ�ƚŚĞ�KĨĨŝĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ�
^ĞĐƌĞƚĂƌǇ�ŽƉĞŶ�ƚŽ�ƉƵďůŝĐ�ŝŶƐƉĞĐƚŝŽŶ�ďǇ�ĂŶǇŽŶĞ͘�
�
^ĞĐ͘�ϱ͘���WƵďůŝĐĂƚŝŽŶ�ĂŶĚ�ŶŽƚŝĐĞ�ŽĨ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ͘�
�ƚ� ƚŚĞ�ŵĞĞƚŝŶŐ� ŽĨ� ƚŚĞ� �ŽƵŶĐŝů� Ăƚ�ǁŚŝĐŚ� ƚŚĞ� ďƵĚŐĞƚ� ĂŶĚ� ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ� ĂƌĞ� ƐƵďŵŝƚƚĞĚ͕� ƚŚĞ� �ŽƵŶĐŝů� ƐŚĂůů�
ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ƉůĂĐĞ�ĂŶĚ�ƚŝŵĞ�ŽĨ�ƚŚĞ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ĐĂƵƐĞ�ƚŽ�ďĞ�ƉƵďůŝƐŚĞĚ�ŝŶ�Ă�ŶĞǁƐƉĂƉĞƌ�
ŚĂǀŝŶŐ�Ă�ŐĞŶĞƌĂů�ĐŝƌĐƵůĂƚŝŽŶ�ŝŶ�'ĂƌůĂŶĚ�Ă�ŶŽƚŝĐĞ�ŽĨ�ƚŚĞ�ƉůĂĐĞ�ĂŶĚ�ƚŝŵĞ͕�ǁŚŝĐŚ�ƐŚĂůů�ŶŽƚ�ďĞ�ůĞƐƐ�ƚŚĂŶ�ƚŚƌĞĞ�;ϯͿ�ĚĂǇƐ�
ŶŽƌ�ŵŽƌĞ�ƚŚĂŶ�ĨŽƵƌƚĞĞŶ�;ϭϰͿ�ĚĂǇƐ�ĂĨƚĞƌ�ĚĂƚĞ�ŽĨ�ƉƵďůŝĐĂƚŝŽŶ͘��dŚĞ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ�ƐŚĂůů�ďĞ�ŚĞůĚ�ƉƌŝŽƌ�
ƚŽ�ƚŚĞ�ϭϱƚŚ�ĚĂǇ�ŽĨ�^ĞƉƚĞŵďĞƌ͘�
�
^ĞĐ͘�ϲ͘���,ĞĂƌŝŶŐ�ĂŶĚ�ĂĚŽƉƚŝŽŶ�ŽĨ�ďƵĚŐĞƚ͘�
�ƚ�ƚŚĞ�ƚŝŵĞ�ĂĚǀĞƌƚŝƐĞĚ�Žƌ�Ăƚ�ĂŶǇ�ƚŝŵĞ�ƚŽ�ǁŚŝĐŚ�ƐƵĐŚ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�ƐŚĂůů�ďĞ�ĂĚũŽƵƌŶĞĚ͕�ƚŚĞ��ŽƵŶĐŝů�ƐŚĂůů�ŚŽůĚ�Ă�
ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�ŽŶ�ƚŚĞ�ďƵĚŐĞƚ�ĂƐ�ƐƵďŵŝƚƚĞĚ͕�Ăƚ�ǁŚŝĐŚ�Ăůů�ŝŶƚĞƌĞƐƚĞĚ�ƉĞƌƐŽŶƐ�ƐŚĂůů�ďĞ�ŐŝǀĞŶ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ďĞ�
ŚĞĂƌĚ�ĨŽƌ�Žƌ�ĂŐĂŝŶƐƚ�ƚŚĞ�ĞƐƚŝŵĂƚĞƐ�Žƌ�ĂŶǇ�ŝƚĞŵ�ƚŚĞƌĞŝŶ͘���ĨƚĞƌ�ƚŚĞ�ĐŽŶĐůƵƐŝŽŶ�ŽĨ�ƐƵĐŚ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ͕�ƚŚĞ��ŽƵŶĐŝů�
ŵĂǇ�ŵĂŬĞ�ƐƵĐŚ�ĐŚĂŶŐĞƐ͕�ŝĨ�ĂŶǇ͕�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ĂƐ�ŝŶ�ƚŚĞŝƌ�ũƵĚŐŵĞŶƚ�ƚŚĞ�ůĂǁ�ǁĂƌƌĂŶƚƐ�ĂŶĚ�ƚŚĞ�ďĞƐƚ�ŝŶƚĞƌĞƐƚƐ�ŽĨ�
ƚŚĞ�ƚĂǆƉĂǇĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĚĞŵĂŶĚ͘�
�
dŚĞ�ďƵĚŐĞƚ͕�ĂƐ�ĂŵĞŶĚĞĚ͕� ŝĨ� ƚŚĞƌĞ�ďĞ�ĐŚĂŶŐĞƐ͕�ŵĂǇ�ƚŚĞŶ�ďĞ�ĂĚŽƉƚĞĚ�ďǇ�Ă�ĨĂǀŽƌĂďůĞ�ǀŽƚĞ�ŽĨ�Ăƚ� ůĞĂƐƚ�ĨŝǀĞ�;ϱͿ�
ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů͘�
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/Ĩ�ŶŽ�ĨŝŶĂů�ĂĐƚŝŽŶ�ŚĂƐ�ďĞĞŶ�ƚĂŬĞŶ�ďǇ�ƚŚĞ��ŽƵŶĐŝů�ŽŶ�Žƌ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ϮϭƐƚ�ĚĂǇ�ŽĨ�̂ ĞƉƚĞŵďĞƌ͕�ƚŚĞ�ďƵĚŐĞƚ�ĂƐ�ƐƵďŵŝƚƚĞĚ�
ĨŽƌ�ƚŚĞ�ƐƵĐĐĞĞĚŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ�ƐŚĂůů�ďĞ�ĚĞĞŵĞĚ�ƚŽ�ŚĂǀĞ�ďĞĞŶ�ĨŝŶĂůůǇ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŽƵŶĐŝů͘�
�
^ĞĐ͘�ϳ͘����ƵĚŐĞƚ�ĞƐƚĂďůŝƐŚĞƐ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ĂŶĚ�ĂŵŽƵŶƚ�ƚŽ�ďĞ�ƌĂŝƐĞĚ�ďǇ�ƚĂǆĂƚŝŽŶ͘�
&ƌŽŵ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞ�ĚĂƚĞ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ƚŚĞ�ĂŵŽƵŶƚ�ƐƚĂƚĞĚ�ƚŚĞƌĞŝŶ�ĂƐ�ƚŚĞ�ĂŵŽƵŶƚ�ƚŽ�ďĞ�ƌĂŝƐĞĚ�ďǇ�ƚĂǆĂƚŝŽŶ�ƐŚĂůů�
ĐŽŶƐƚŝƚƵƚĞ�Ă�ĚĞƚĞƌŵŝŶĂƚŝŽŶ�ŽĨ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�ůĞǀǇ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŝŶ�ƚŚĞ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ƚĂǆ�ǇĞĂƌ�
ĂŶĚ�ƚŚĞ�ƐĞǀĞƌĂů�ĂŵŽƵŶƚƐ�ƐƚĂƚĞĚ�ƚŚĞƌĞŝŶ�ĂƐ�ƉƌŽƉŽƐĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚĂůů�ƚŚĞƌĞďǇ�ďĞ�ĂŶĚ�ďĞĐŽŵĞ�ĂƉƉƌŽƉƌŝĂƚĞĚ�
ƚŽ�ƚŚĞ�ƐĞǀĞƌĂů�ŽďũĞĐƚƐ�ĂŶĚ�ƉƵƌƉŽƐĞƐ�ƚŚĞƌĞŝŶ�ƐƚĂƚĞĚ͕�ďƵƚ�ƵŶƵƐĞĚ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ĨŽƌ�ĂŶǇ�ŝƚĞŵ�ŵĂǇ�ďĞ�ƚƌĂŶƐĨĞƌƌĞĚ�
ĂŶĚ�ƵƐĞĚ�ĨŽƌ�ĂŶǇ�ŽƚŚĞƌ�ŝƚĞŵ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚ�ŽĨ�ƚŚĞ�ƐĂŵĞ�ŐĞŶĞƌĂů�ƉƵƌƉŽƐĞ͘�
�
tŚĞŶ�ƌĞĐŽŵŵĞŶĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ�ŝŶ�ƚŚĞ�ĚŝƐĐƌĞƚŝŽŶ�ŽĨ��ŽƵŶĐŝů͕�ƚŚĞ�ďƵĚŐĞƚ�ŵĂǇ�ĐŽŶƚĂŝŶ�Ă�ƌĞĂƐŽŶĂďůĞ�
ƐƵŵ�ƐĞƚ�ĂƐŝĚĞ�ĂƐ�ĂŶ�ƵŶĂůůŽĐĂƚĞĚ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ƚŽ�ŵĞĞƚ�ƵŶĞǆƉĞĐƚĞĚ�ĂŶĚ�ƵŶĨŽƌĞƐĞĞŶ�ĐŽŶƚŝŶŐĞŶĐŝĞƐ�ŝŶ�ĐƵƌƌĞŶƚ�
ŽƉĞƌĂƚŝŶŐ�ĐŽƐƚƐ�ŽĨ�ĂŶǇ�ďƵĚŐĞƚ�ƉƌŽũĞĐƚ͘�
�
^ĞĐ͘�ϴ͘����ŵĞŶĚŵĞŶƚ�ĂŶĚ�ƐƵƉƉůĞŵĞŶƚĂů�ďƵĚŐĞƚ͘�
/Ŷ� ĐĂƐĞ� ŽĨ� ƉƵďůŝĐ� ŶĞĐĞƐƐŝƚǇ͕� ĞǆƉĞŶĚŝƚƵƌĞƐ� ƚŽ� ŵĞĞƚ� ƵŶƵƐƵĂů� ƵŶĨŽƌĞƐĞĞŶ� ĐŽŶĚŝƚŝŽŶƐ͕� ǁŚŝĐŚ� ĐŽƵůĚ� ŶŽƚ͕� ďǇ�
ƌĞĂƐŽŶĂďůĞ͕�ĚŝůŝŐĞŶƚ�ƚŚŽƵŐŚƚ�ĂŶĚ�ĂƚƚĞŶƚŝŽŶ͕�ŚĂǀĞ�ďĞĞŶ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂů�ďƵĚŐĞƚ͕�ŵĂǇ�ĨƌŽŵ�ƚŝŵĞ�ƚŽ�ƚŝŵĞ�
ďĞ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ� ƚŚĞ�ĂĨĨŝƌŵĂƚŝǀĞ�ǀŽƚĞ�ŽĨ�Ăƚ� ůĞĂƐƚ� ĨŝǀĞ�;ϱͿ�ŽĨ� ƚŚĞ�ŵĞŵďĞƌƐ�ŽĨ� ƚŚĞ��ŽƵŶĐŝů�ĂƐ�ĂŵĞŶĚŵĞŶƚƐ�Žƌ�
ƐƵƉƉůĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�ŽƌŝŐŝŶĂů�ďƵĚŐĞƚ͘��^ƵĐŚ�ƐƵƉƉůĞŵĞŶƚ�ĂŶĚ�ĂŵĞŶĚŵĞŶƚ�ƐŚĂůů�ďĞ�ĨŝůĞĚ�ǁŝƚŚ�ƚŚĞ�ŽƌŝŐŝŶĂů�ďƵĚŐĞƚ͘�
�
^ĞĐ͘�ϵ͘����ĞĨĞĐƚ�ƐŚĂůů�ŶŽƚ�ŝŶǀĂůŝĚĂƚĞ�ƚĂǆ�ůĞǀǇ͘�
�ĞĨĞĐƚƐ�ŝŶ�ƚŚĞ�ĨŽƌŵ�Žƌ�ƉƌĞƉĂƌĂƚŝŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�Žƌ�ƚŚĞ�ĨĂŝůƵƌĞ�ƚŽ�ƉĞƌĨŽƌŵ�ĂŶǇ�ƉƌŽĐĞĚƵƌĂů�ƌĞƋƵŝƌĞŵĞŶƚ�ƐŚĂůů�
ŶŽƚ�ŝŶǀĂůŝĚĂƚĞ�ĂŶǇ�ƚĂǆ�ůĞǀǇ�Žƌ�ƚŚĞ�ƚĂǆ�ƌŽůů͘�
�
�
;///Ϳ� �/dz��KhE�/>�&/E�E�/�>�WK>/�z�;&/EͲϬϰͿ�
�
WŽůŝĐǇ�
�
dŚĞ� �ŝƚǇ� ŽĨ� 'ĂƌůĂŶĚ� ƐŚĂůů� ŵĂŝŶƚĂŝŶ� ĂŶ� ŽƉĞƌĂƚŝŶŐ� ƉŽƐŝƚŝŽŶ� ŝŶ� Ăůů� ŐŽǀĞƌŶŵĞŶƚĂů� ĨƵŶĚƐ� ƐƵĐŚ� ƚŚĂƚ� ĂŶŶƵĂů�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚĂůů�ŶŽƚ�ĞǆĐĞĞĚ�ĂŶŶƵĂů�ƌĞƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ĨƵŶĚ�ďĂůĂŶĐĞ͘�
�
dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�ĂŶ�ŽƉĞƌĂƚŝŶŐ�ƉŽƐŝƚŝŽŶ�ŝŶ�Ăůů�ƉƌŽƉƌŝĞƚĂƌǇ�ĨƵŶĚƐ�ƐƵĐŚ�ƚŚĂƚ�ĂŶŶƵĂů�ĞǆƉĞŶƐĞƐ�
ƐŚĂůů�ŶŽƚ�ĞǆĐĞĞĚ�ĂŶŶƵĂů�ƌĞƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƌĞƚĂŝŶĞĚ�ĞĂƌŶŝŶŐƐ͘�
�
dŚĞ��ŝƚǇ�ƐŚĂůů�ƉƌŽƚĞĐƚ�ƚŚĞ�ƉŚǇƐŝĐĂů�ĂƐƐĞƚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ǀĂůƵĞ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ƵƚŝůŝƚǇ�ŽĨ�ƚŚĞƐĞ�ŵĂũŽƌ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ƌĞƐŽƵƌĐĞƐ͘�
�
dŚŝƐ�ƉŽůŝĐǇ�ƐŚĂůů�ďĞ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƵƉĚĂƚĞĚ�ƉĞƌŝŽĚŝĐĂůůǇ�ĂŶĚ�ǁŝůů�ďĞ�ƉƌĞƐĞŶƚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĨŽƌ�ĂƉƉƌŽǀĂů�
ŽĨ�ĂŶǇ�ƐŝŐŶŝĨŝĐĂŶƚ�ĐŚĂŶŐĞƐ͘�
�
/Ŷ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƐĞĐƚŝŽŶƐ͕�ƚŚĞ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĂĐĐŽŵƉůŝƐŚŝŶŐ�ƚŚŝƐ�ƉŽůŝĐǇ�ĂƌĞ�ŽƵƚůŝŶĞĚ͘�
� �
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KƉĞƌĂƚŝŶŐ��ŽŶĚŝƚŝŽŶ�
�
ϭ͘� ��ŵƵůƚŝͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů� ĨŽƌĞĐĂƐƚ�ƐŚĂůů�ďĞ�ƉƌĞƉĂƌĞĚ�ĂŶŶƵĂůůǇ�ƉƌŽũĞĐƚŝŶŐ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�Ăůů�

ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚƐ͘��dŚŝƐ�ĨŽƌĞĐĂƐƚ�ƐŚĂůů�ďĞ�ƵƐĞĚ�ĂƐ�Ă�ƉůĂŶŶŝŶŐ�ƚŽŽů�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǇĞĂƌΖƐ�ŽƉĞƌĂƚŝŶŐ�
ďƵĚŐĞƚ͘�

�
Ϯ͘� ZĂƚĞƐ͕�ĨĞĞƐ͕�ĂŶĚ�ĐŚĂƌŐĞƐ�ĨŽƌ�ƐĞƌǀŝĐĞ�ƐŚĂůů�ďĞ�ƌĞǀŝĞǁĞĚ�ĂŶŶƵĂůůǇ�ĂŶĚ�ĂĚũƵƐƚĞĚ�ĂƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�

ĐŽƐƚ�ŝŶĐƌĞĂƐĞƐ�Žƌ�ŽƚŚĞƌ�ĐŚĂŶŐŝŶŐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͘�

�
ϯ͘� �ĐƚŝǀŝƚŝĞƐ�ǁŝƚŚŝŶ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ƐŚĂůů�ďĞ�ďƵĚŐĞƚĞĚ�ƐŽ�ƚŚĂƚ�ƌĞǀĞŶƵĞƐ�ƐƵƉƉŽƌƚ�ĐŽƐƚƐ�ŽĨ�ƐĞƌǀŝĐĞ͕�ƐĂƚŝƐĨǇ�Ăůů�

ƌĞǀĞŶƵĞ�ďŽŶĚ�ĐŽǀĞŶĂŶƚƐ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ĂĚĞƋƵĂƚĞ�ĐĂƐŚ�ĨůŽǁƐ͘�

�
ϰ͘� /ŶƐƵƌĂŶĐĞ� ĐŽǀĞƌĂŐĞ� ƐŚĂůů� ďĞ� ĞǆĂŵŝŶĞĚ� ĂŶŶƵĂůůǇ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ƉŽůŝĐǇ� ůŝŵŝƚƐ� ĂƌĞ� ĂĚĞƋƵĂƚĞ� ĂŶĚ� ŝŶ�

ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƌĞǀĞŶƵĞ�ďŽŶĚ�ĐŽǀĞŶĂŶƚƐ͘�

�
ϱ͘� �ƐƚŝŵĂƚĞĚ�ĐŽƐƚƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ƐŚĂůů�ďĞ�ŝĚĞŶƚŝĨŝĞĚ�ƉƌŝŽƌ�ƚŽ�ĂŶǇ�ƉƌŽũĞĐƚ�ďĞŝŶŐ�ƐƵďŵŝƚƚĞĚ�ĨŽƌ��ŽƵŶĐŝů�

ĂƉƉƌŽǀĂů͘�
�
�Ğďƚ�DĂŶĂŐĞŵĞŶƚ�
�
ϭ͘� �Ğďƚ�ƐŚĂůů�ŶŽƚ�ďĞ�ƵƐĞĚ�ĨŽƌ�ĨƵŶĚŝŶŐ�ĐƵƌƌĞŶƚ�ĞǆƉĞŶƐĞƐ͘�
�
Ϯ͘� �ŽŶĚƐ�ƐŚĂůů�ďĞ�ƐŽůĚ�ŽŶůǇ�ƚŽ�ĨŝŶĂŶĐĞ�ůŽŶŐͲƚĞƌŵ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘�
�
ϯ͘� ��ƉƌŽũĞĐƚ�ƐŚĂůů�ŶŽƚ�ďĞ�ĨŝŶĂŶĐĞĚ�ŽǀĞƌ�Ă�ƉĞƌŝŽĚ�ůŽŶŐĞƌ�ƚŚĂŶ�ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ůŝĨĞ�ŽĨ�ƚŚĂƚ�ƉƌŽũĞĐƚ͘�
�
ϰ͘� KŶ�Ăůů�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĐŽŶƐŝĚĞƌĞĚ�ďǇ��ŽƵŶĐŝů͕�Ă�ĚŝƐĐůŽƐƵƌĞ�ƐƚĂƚĞŵĞŶƚ�ƐŚĂůů�ďĞ�ŝŶĐůƵĚĞĚ͕�ǁŚĞƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͕�

ƚŽ�ŝĚĞŶƚŝĨǇ�ĂŶŶƵĂů�ŽƉĞƌĂƚŝŶŐ�ĐŽƐƚƐ�ŽĨ�ĞĂĐŚ�ƉƌŽũĞĐƚ͘�
�
ϱ͘� dŚĞ��ŝƚǇ�ƐŚĂůů�ƉƌĞƉĂƌĞ�Ă�ŵƵůƚŝͲǇĞĂƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�;�/WͿ͕�ƵƉĚĂƚĞĚ�ĂŶŶƵĂůůǇ͕�ǁŚŝĐŚ�ǁŝůů�ŵĞĞƚ�

ƚŚĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ŐƌŽǁƚŚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚĞ��/W�ƐŚĂůů�ďĞ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŽƵŶĐŝů�ĂƐ�Ă�ŐƵŝĚĞ�ĨŽƌ�
ƐƚĂĨĨ�ŝŶ�ƉůĂŶŶŝŶŐ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ǇĞĂƌΖƐ�ĐĂƉŝƚĂů�ĂŶĚ�ĨŝŶĂŶĐŝŶŐ�ŶĞĞĚƐ͘�

�
ϲ͘� dŽƚĂů�ƚĂǆͲƐƵƉƉŽƌƚĞĚ�ĚĞďƚ�ƐŚĂůů�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�ƐŽ�ĂƐ�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ�ĨŝǀĞ�ƉĞƌĐĞŶƚ�;ϱйͿ�ŽĨ�ƚŚĞ�ƚŽƚĂů�ĂƐƐĞƐƐĞĚ�

ǀĂůƵĂƚŝŽŶ�ŽĨ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ͘�
�
&ŝŶĂŶĐŝĂů��ŽŶĚŝƚŝŽŶ�
�
ϭ͘� dŚĞ��ŝƚǇ�ƐŚĂůů�ďƵĚŐĞƚ�ĂǀĂŝůĂďůĞ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĂŶ�ĞŶĚŝŶŐ�͞ ĨƵŶĚ�ďĂůĂŶĐĞ͟�ŐŽĂů�ŝŶ�ĞĂĐŚ�ĨƵŶĚ�ĂĐĐŽƌĚŝŶŐ�

ƚŽ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚĞĨŝŶŝƚŝŽŶƐ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ͗�
�

Ă͘� 'ĞŶĞƌĂů�&ƵŶĚ�ʹ�ϯϬ�ĚĂǇƐ�ŽĨ�ďƵĚŐĞƚͲďĂƐĞĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ůĞƐƐ�ĚĞďƚ�ƐĞƌǀŝĐĞ͘��͞&ƵŶĚ�ďĂůĂŶĐĞ͟�ŝƐ�
ĚĞĨŝŶĞĚ�ĂƐ�ƚŚĞ�ƵŶƌĞƐĞƌǀĞĚ͕�ƵŶĚĞƐŝŐŶĂƚĞĚ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŽƚĂů�ĂƐƐĞƚƐ�ŵŝŶƵƐ�ƚŽƚĂů�ůŝĂďŝůŝƚŝĞƐ͘�
�
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ď͘� �ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ʹ�ϰϱ�ĚĂǇƐ�ŽĨ�ďƵĚŐĞƚͲďĂƐĞĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝŶĐůƵĚŝŶŐ�ĚĞďƚ� ƐĞƌǀŝĐĞ͘� � ͞&ƵŶĚ�
ďĂůĂŶĐĞ͟�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�ĐƵƌƌĞŶƚ�ĂƐƐĞƚƐ�ŵŝŶƵƐ�ĐƵƌƌĞŶƚ�ůŝĂďŝůŝƚŝĞƐ͕�ĞǆĐůƵĚŝŶŐ�ŶŽŶͲďƵĚŐĞƚĂƌǇ�ĂĚũƵƐƚŵĞŶƚƐ͘�
�

Đ͘� �ĞĨŽƌĞ�ƚŚĞ��ŝƚǇ�ďƵĚŐĞƚƐ�ĂŶǇ�ƌĞƐŽƵƌĐĞƐ�ĨƌŽŵ�͞ĨƵŶĚ�ďĂůĂŶĐĞ͕͟�ĂƐ�ĚĞĨŝŶĞĚ�ĂďŽǀĞ�ĨŽƌ�ƚŚĞ�ƌĞƐƉĞĐƚŝǀĞ�ĨƵŶĚ�
ƚǇƉĞƐ͕�ƚŚĞ�͞ǁŽƌŬŝŶŐ�ĐĂƐŚ͟�;ĐĂƐŚ�ĂŶĚ�ŝŶǀĞƐƚŵĞŶƚ�ďĂůĂŶĐĞƐͿ�ŽĨ�ĞĂĐŚ�ĨƵŶĚ�ƐŚĂůů�ďĞ�ĂŶĂůǇǌĞĚ�ƚŽ�ĞŶƐƵƌĞ�
ƚŚĂƚ�ĂĚĞƋƵĂƚĞ�ůŝƋƵŝĚŝƚǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ĐĂƐŚ�ĨůŽǁ�ƉƵƌƉŽƐĞƐ͘�

�
Ϯ͘� �ůů� /ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ�ƐŚĂůů�ďĞ�ĨƵůůǇ�ƐĞůĨͲƐƵƉƉŽƌƚŝŶŐ�ƚŽ�ƚŚĞ�ĞǆƚĞŶƚ�ƚŚĂƚ�ĂŶǇ�ƌĞƚĂŝŶĞĚ�ĞĂƌŶŝŶŐƐ�ĚĞĨŝĐŝƚ�

ƐŚĂůů� ďĞ� ĨƵůůǇ� ƌĞĐŽǀĞƌĞĚ� ŝŶ� ƚŚĞ� ƐƵďƐĞƋƵĞŶƚ� ĨŝƐĐĂů� ǇĞĂƌ� ƚŚƌŽƵŐŚ� ŝŶĐƌĞĂƐĞĚ� ĐŚĂƌŐĞƐ� ƚŽ� ďĞŶĞĨŝƚŝŶŐ�
ĚĞƉĂƌƚŵĞŶƚƐ͘�

�
ϯ͘� ^ĞůĨ�ŝŶƐƵƌĂŶĐĞ�ƌĞƐĞƌǀĞƐ�ƐŚĂůů�ďĞ�ĂĐƚƵĂƌŝĂůůǇ�ĚĞƚĞƌŵŝŶĞĚ�ĂŶĚ�ƉĞƌŝŽĚŝĐĂůůǇ�ƌĞǀŝĞǁĞĚ�ƚŽ�ĞǀĂůƵĂƚĞ�ĞǆƉĞƌŝĞŶĐĞ�

ĂŶĚ�ĚĞŐƌĞĞ�ŽĨ�ƌŝƐŬ�ĂƐƐƵŵƉƚŝŽŶƐ͘�
�
ϰ͘� �ŽƵŶĐŝů�ŵĂǇ�ŽƉƚ͕�ŽŶ�ĂŶ�ĂŶŶƵĂů�ďĂƐŝƐ͕�ƚŽ�ĂĚũƵƐƚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƚĂƌŐĞƚƐ�ŝŶ�ƐƉĞĐŝĨŝĐ�ĨƵŶĚƐ�ƚŽ�ŵĞĞƚ�ƐŚŽƌƚͲƚĞƌŵ�

ĞĐŽŶŽŵŝĐ�Žƌ�ŽƚŚĞƌ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͘�
�
�ƐƐĞƚ�DĂŝŶƚĞŶĂŶĐĞ�
�
ϭ͘� /Ŷ� ĂĚĚŝƚŝŽŶ� ƚŽ� ĂŶƚŝĐŝƉĂƚĞĚ� ŐƌŽǁƚŚ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͕� ƚŚĞ� ŵƵůƚŝͲǇĞĂƌ� �/W� ǁŝůů� ŝĚĞŶƚŝĨǇ� ŵĂũŽƌ�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƌĞƉĂŝƌ�ĂŶĚ�ƌĞŚĂďŝůŝƚĂƚŝŽŶ�ŶĞĞĚƐ͘�
�

Ϯ͘� dŚĞ��ŝƚǇ�ǁŝůů�ƉƌĞƉĂƌĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ă�ĨĂĐŝůŝƚŝĞƐ�ŵĂƐƚĞƌ�ƉůĂŶ͘��dŚŝƐ�ĚŽĐƵŵĞŶƚ�ǁŝůů�ƐĞƌǀĞ�ĂƐ�Ă�ŵĂŶĂŐĞŵĞŶƚ�
ƚŽŽů�ƚŽ�ƉƌŽũĞĐƚ�ƐƉĂĐĞ�ŶĞĞĚƐ�ŝŶĐůƵĚŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚͬŽƌ�ŵŽĚŝĨŝĐĂƚŝŽŶ�ŽĨ�ĨĂĐŝůŝƚŝĞƐ͘�
�

ϯ͘� ZĞƉĂŝƌ͕�ƌĞŶŽǀĂƚŝŽŶ͕�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐŚĂůů�ďĞ�ƌĞŐƵůĂƌůǇ�ƉĞƌĨŽƌŵĞĚ�ƚŽ�ƉƌŽƚĞĐƚ�ƚŚĞ�ůŝĨĞ�ŽĨ�ƚŚĞ�ĂƐƐĞƚƐ�ĂŶĚ�ƚŽ�
ĞŶƐƵƌĞ�ƚŚĞŝƌ�ƐĂĨĞƚǇ�ĂŶĚ�ƵƚŝůŝƚǇ͘� ���ƐǇƐƚĞŵĂƚŝĐ�ƉƌŽŐƌĂŵ�ŽĨ� ƌŽƵƚŝŶĞ�ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐŚĂůů�ďĞ�
ĚĞǀĞůŽƉĞĚ�ďĂƐĞĚ�ŽŶ�ŶĞĞĚ�ŝĚĞŶƚŝĨŝĐĂƚŝŽŶ�ĂŶĚ�ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ͘�

ϰ͘� dŚĞ� �ŶŶƵĂů� KƉĞƌĂƚŝŶŐ� �ƵĚŐĞƚ� ǁŝůů� ƉƌŽǀŝĚĞ� ƐƵĨĨŝĐŝĞŶƚ� ĨƵŶĚŝŶŐ� ůĞǀĞůƐ� ĨŽƌ� ŽŶŐŽŝŶŐ� ŵĂŝŶƚĞŶĂŶĐĞ� ŽĨ� ƚŚĞ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�

�
�ĐĐŽƵŶƚŝŶŐ͕��ƵĚŝƚŝŶŐ͕�ĂŶĚ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚŝŶŐ�
�
ϭ͘� �ĐĐŽƵŶƚŝŶŐ� ƐǇƐƚĞŵƐ� ƐŚĂůů� ƉƌŽĚƵĐĞ� ŝŶĨŽƌŵĂƚŝŽŶ� ƚŚĂƚ� ŝƐ� ĐŽŶƐŝƐƚĞŶƚ� ǁŝƚŚ� ŐĞŶĞƌĂůůǇ� ĂĐĐĞƉƚĞĚ� ĂĐĐŽƵŶƚŝŶŐ�

ƉƌŝŶĐŝƉůĞƐ�ĨŽƌ�ŐŽǀĞƌŶŵĞŶƚĂů�ĞŶƚŝƚŝĞƐ͘�

�
Ϯ͘� �Ŷ�ĂŶŶƵĂů�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂƵĚŝƚ�ƐŚĂůů�ďĞ�ĐŽŶĚƵĐƚĞĚ�ŽĨ�Ăůů�ĨƵŶĚƐ�ďǇ�ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ƉƵďůŝĐ�ĂĐĐŽƵŶƚŝŶŐ�Ĩŝƌŵ�

ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ��ŽƵŶĐŝů�WŽůŝĐǇ�&/EͲϬϮ͘����ƉŽůŝĐǇ�ŽĨ�ĨƵůů�ĚŝƐĐůŽƐƵƌĞ�ŽŶ�ĞǀĞƌǇ�ĨŝŶĂŶĐŝĂů�ƌĞƉŽƌƚ�ĂŶĚ�ŽĨĨŝĐŝĂů�

ƐƚĂƚĞŵĞŶƚ�ƐŚĂůů�ďĞ�ĨŽůůŽǁĞĚ͘�

�
ϯ͘� zĞĂƌͲĞŶĚ�ŶĞƚ�ƌĞǀĞŶƵĞƐ�ŽĨ�ƚŚĞ�ĐŽŵďŝŶĞĚ�ƵƚŝůŝƚǇ�ƐǇƐƚĞŵ�;�ůĞĐƚƌŝĐ͕�tĂƚĞƌ͕�tĂƐƚĞ�tĂƚĞƌͿ�ƐŚĂůů�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�

Ăƚ� Ă� ůĞǀĞů� ƐƵĨĨŝĐŝĞŶƚ� ƚŽ� ĐŽǀĞƌ� ĂǀĞƌĂŐĞ� ĂŶŶƵĂů� ƌĞǀĞŶƵĞ� ĚĞďƚ� ƐĞƌǀŝĐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ĂŶĚ�ŵĂǆŝŵƵŵ� ǇĞĂƌ�

ƌĞǀĞŶƵĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ďǇ�Ăƚ�ůĞĂƐƚ�ϭ͘Ϯϱ�ƚŝŵĞƐ͘�

�
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ϰ͘� ��ĐŽŶĚĞŶƐĞĚ�ǇĞĂƌͲĞŶĚ��ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�ĨŝŶĂŶĐŝĂů�ƌĞƉŽƌƚ�ƐŚĂůů�ďĞ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ƌĞĐĞŝǀĞ�ǁŝĚĞƐƉƌĞĂĚ�ĐŝƌĐƵůĂƚŝŽŶ�

ƚŽ�ƚŚĞ�ƌĂƚĞƉĂǇĞƌƐ�ĂŶĚ�ƚĂǆƉĂǇĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ͘�

�
ZĞƐƉŽŶƐŝďŝůŝƚǇ�ĂŶĚ��ƵƚŚŽƌŝƚǇ�
�
ϭ͘� dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ŚĂǀĞ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĐŽŶĐĞƌŶŝŶŐ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƐƚƌĂƚĞŐŝĞƐ�ŽƵƚůŝŶĞĚ�

ŝŶ�ƚŚŝƐ�ƉŽůŝĐǇ͘�

Ϯ͘� dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ŝƐ�ĂƵƚŚŽƌŝǌĞĚ�ƚŽ�ĂƉƉƌŽǀĞ�ĂŶĚ�ĞǆĞĐƵƚĞ�ďǇ�ĂŶĚ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŝƚǇ͕�ƉƵƌĐŚĂƐĞƐ�ĂŶĚͬŽƌ�

ĐŽŶƚƌĂĐƚƐ�ƌĞƋƵŝƌŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƵƉ�ƚŽ�ĂŶĚ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�Ψϵϵ͕ϵϵϵ͘ϵϵ͘��dŚĞ�WƵƌĐŚĂƐŝŶŐ��ŝƌĞĐƚŽƌ͕�

ĂƐ�ĚŝƌĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͕�ƐŚĂůů�ŚĂǀĞ�ƚŚĞ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ƉƵƌĐŚĂƐĞ�Žƌ�ĐŽŶƚƌĂĐƚ�ĨŽƌ�Ăůů�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�

ŶĞĞĚĞĚ�ďǇ�ĂŶǇ�ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇ�Žƌ�ďǇ�ĂŶǇ�ƵƐŝŶŐ�ĂŐĞŶĐǇ�ƚŚĂƚ�ĚĞƌŝǀĞƐ�ŝƚƐ�ƐƵƉƉŽƌƚ�ǁŚŽůůǇ�Žƌ�ŝŶ�ƉĂƌƚ�

ĨƌŽŵ�ƚŚĞ��ŝƚǇ͘�

ϯ͘� dŚĞ� �ŝƚǇ� DĂŶĂŐĞƌ� ŚĂƐ� ĂƵƚŚŽƌŝƚǇ� ĨŽƌ� ĚĞůĞŐĂƚŝŶŐ� ĨŝŶĂŶĐŝĂů� ƚƌĂŶƐĂĐƚŝŽŶ� ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ� ƚŽ� ĂƉƉƌŽƉƌŝĂƚĞ�

ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ůĞǀĞůƐ�ĨŽƌ�ƚŚĞ�ĞĨĨŝĐŝĞŶƚ�ŽƉĞƌĂƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͘�

�
�
;/sͿ� ��>�E�����h�'�d�
�
dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�ĚĞĨŝŶĞƐ�Ă�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚ�ĂƐ�ŽŶĞ�ŝŶ�ǁŚŝĐŚ�ĐŽŵďŝŶĞĚ�ƉƌŽũĞĐƚĞĚ�ƌĞƐŽƵƌĐĞƐ�;ƌĞǀĞŶƵĞƐ�ĂŶĚ�
ĨƵŶĚ�ďĂůĂŶĐĞƐͿ�ĞƋƵĂů�Žƌ�ĞǆĐĞĞĚ�ĐŽŵďŝŶĞĚ�ĞƐƚŝŵĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�
�
�
;sͿ� ��^/^�K&��h�'�d/E'��E�����KhEd/E'�
�
dŚĞ��ŝƚǇ�ƵƚŝůŝǌĞƐ� ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ� ĨŽƌ�Ăůů�'ŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚƐ͕�ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ�ƚŚĞ�
�ŝƚǇ͛Ɛ�'ĞŶĞƌĂů�&ƵŶĚ͘��ZĞǀĞŶƵĞƐ�ƚŚĂƚ�ĂƌĞ�ŵĞĂƐƵƌĂďůĞ�ĂŶĚ�ĂǀĂŝůĂďůĞ�ĂƌĞ�ĂĐĐƌƵĞĚ�Ăƚ�ǇĞĂƌͲĞŶĚ͘��DĞĂƐƵƌĂďůĞ�ĐĂŶ�
ƌĞĨĞƌ�ƚŽ�Ă�ƌĞĂƐŽŶĂďůĞ�ĞƐƚŝŵĂƚĞ͕�ĂŶĚ�ĂǀĂŝůĂďůĞ�ŵĞĂŶƐ�ƚŚĂƚ�ƚŚĞ�ƌĞǀĞŶƵĞ�ǁŝůů�ďĞ�ĐŽůůĞĐƚĞĚ� ŝŶ� ƚŝŵĞ�ƚŽ�ƉĂǇ�ĨŽƌ�
ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��ZĞǀĞŶƵĞ�ĂĐĐƌƵĞĚ�Ăƚ�ǇĞĂƌͲĞŶĚ�ƚǇƉŝĐĂůůǇ�ŝŶĐůƵĚĞƐ��Ě�sĂůŽƌĞŵ�dĂǆĞƐ�ƉĂŝĚ�ǁŝƚŚŝŶ�
ϲϬ�ĚĂǇƐ�ŽĨ� ǇĞĂƌͲĞŶĚ͕� &ƌĂŶĐŚŝƐĞ� &ĞĞƐ͕� ƐƉĞĐŝĂů� ĂƐƐĞƐƐŵĞŶƚƐ͕� ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� ƌĞǀĞŶƵĞ͕� >ĂŶĚĨŝůů� &ĞĞƐ͕� ĂŶĚ�
/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ͘���ǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�'ŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚƐ�ŝŶĐůƵĚĞ�ĂŵŽƵŶƚƐ�ĂĐƚƵĂůůǇ�ƉĂŝĚ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŝƚŚ�
ŝŶǀŽŝĐĞ�ĚĂƚĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ͘�
�
dŚĞ� �ŝƚǇ� ƵƚŝůŝǌĞƐ� ƚŚĞ� ĂĐĐƌƵĂů� ďĂƐŝƐ� ŽĨ� ĂĐĐŽƵŶƚŝŶŐ� ĨŽƌ� Ăůů� WƌŽƉƌŝĞƚĂƌǇ� &ƵŶĚƐ͘� � /Ŷ� ŬĞĞƉŝŶŐ�ǁŝƚŚ� ƚŚŝƐ� ďĂƐŝƐ� ŽĨ�
ĂĐĐŽƵŶƚŝŶŐ͕�ƵƚŝůŝƚǇ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ďŝůůĞĚ�ƌĂƚŚĞƌ�ƚŚĂŶ�ǁŚĞŶ�ĐŽůůĞĐƚĞĚ͘����ƉƌŽƌĂƚĞĚ�ĂŵŽƵŶƚ�ĨŽƌ�
ƉĂƌƚŝĂů� ďŝůůŝŶŐ�ĐǇĐůĞƐ� ŝƐ�ĂůƐŽ�ĂĐĐƌƵĞĚ�Ăƚ� ǇĞĂƌͲĞŶĚ͘� ��ǆƉĞŶƐĞƐ�ƌĞĐŽŐŶŝǌĞĚ�ƵŶĚĞƌ� ƚŚĞ�ĂĐĐƌƵĂů�ŵĞƚŚŽĚ� ŝŶĐůƵĚĞ�
ĂŵŽƵŶƚƐ�ĂĐƚƵĂůůǇ�ƉĂŝĚ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ǁŝƚŚ�ŝŶǀŽŝĐĞ�ĚĂƚĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ͘�
�
dŚĞ�ďƵĚŐĞƚ�ĨŽƌ�Ăůů�ĨƵŶĚƐ�ŝƐ�ƉƌĞƉĂƌĞĚ�ŽŶ�Ă�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ďĂƐŝƐ͕�ǁŝƚŚ�ďƵĚŐĞƚĂƌǇ�ĐŽŶƚƌŽů�ƐĞƚ�Ăƚ�ƚŚĞ�ƚǇƉĞͲŽĨͲ
ĞǆƉĞŶĚŝƚƵƌĞ�ůĞǀĞů�;ƉĞƌƐŽŶŶĞů͕�ŽƉĞƌĂƚŝŽŶƐ͕�ĂŶĚ�ĐĂƉŝƚĂůͿ�ǁŝƚŚŝŶ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ͘���ĂƉŝƚĂů�ŽƵƚůĂǇ�ĂŶĚ�
ĚĞďƚ�ƉƌŝŶĐŝƉĂů�ĂƌĞ�ŝŶĐůƵĚĞĚ�ĂƐ�ďƵĚŐĞƚĂƌǇ�ĞǆƉĞŶƐĞƐ͕�ďƵƚ�ĚĞƉƌĞĐŝĂƚŝŽŶ�ŝƐ�ŶŽƚ�Ă�ďƵĚŐĞƚĞĚ�ĞǆƉĞŶƐĞ͘�
�
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�ŶĐƵŵďƌĂŶĐĞƐ�;ĐŽŵŵŝƚŵĞŶƚƐ�ƚŽ�ƉƵƌĐŚĂƐĞ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐͿ�ƚŚĂƚ�ĂƌĞ�ŽƉĞŶ�ŽŶ�̂ ĞƉƚĞŵďĞƌ�ϯϬƚŚ�ĂƌĞ�ƌĞĐŽƌĚĞĚ�
ĂƐ�Ă�ƌĞƐĞƌǀĂƚŝŽŶ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ͕�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ǇĞĂƌ͛Ɛ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ�ŝƐ�ŝŶĐƌĞĂƐĞĚ�ƚŽ�ƌĞĨůĞĐƚ�ƉĂǇŵĞŶƚ�
ŝŶ�Ă�ĨƵƚƵƌĞ�ƉĞƌŝŽĚ͘��hŶƐƉĞŶƚ�ĂŶĚ�ƵŶĞŶĐƵŵďĞƌĞĚ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ůĂƉƐĞ�Ăƚ�ĨŝƐĐĂů�ǇĞĂƌͲĞŶĚ͘�
�
�
;s/Ϳ� Z�s�Eh��D�E�'�D�Ed��/Z��d/s��
�
dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�ZĞǀĞŶƵĞ��ŝƌĞĐƚŝǀĞ�ĚĞƐŝŐŶĂƚĞƐ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐƚĂĨĨ�ƉĞƌƐŽŶ�ƚŽ�ƐĞƌǀĞ�ĂƐ�ZĞǀĞŶƵĞ�DĂŶĂŐĞƌ�
ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐŽƵƌĐĞƐ�ŽĨ�ŝŶĐŽŵĞ͘�
�
ZĞǀĞŶƵĞ�DĂŶĂŐĞƌƐ�ĂƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�
�

;ϭͿ�<ŶŽǁůĞĚŐĞ�ŽĨ�ƚŚĞ�ůĞŐĂů�ĂƵƐƉŝĐĞƐ�ĨŽƌ�ĞĂĐŚ�ƌĞǀĞŶƵĞ�ƵŶĚĞƌ�ƚŚĞŝƌ�ŽǀĞƌƐŝŐŚƚ͘�

;ϮͿ�^ƵďŵŝƚƚŝŶŐ�ďƵĚŐĞƚ�ĞƐƚŝŵĂƚĞƐ�ďĂƐĞĚ�ŽŶ�Ă�ĚŽĐƵŵĞŶƚĞĚ�ĨŽƌĞĐĂƐƚ�ŵĞƚŚŽĚ͘�

;ϯͿ��ŶƐƵƌŝŶŐ�ƚŝŵĞůǇ�ĐŽůůĞĐƚŝŽŶ͘�

;ϰͿ�DŽŶŝƚŽƌŝŶŐ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�ƚƌĞŶĚƐ�ǀŝĂ�ŵŽŶƚŚůǇ�ƌĞƉŽƌƚƐ͘�

;ϱͿ��ůĞƌƚŝŶŐ�DĂŶĂŐĞŵĞŶƚ�ŽĨ�ƉƌŽďůĞŵƐ�ĂŶĚ�ƌĞƐŽůǀŝŶŐ�ƚŚĞŵ�ĂƐ�ƚŚĞǇ�ĂƌŝƐĞ͘�

;ϲͿ�DĂŝŶƚĂŝŶŝŶŐ�ĂĐĐƵƌĂƚĞ��ĐĐŽƵŶƚƐ�ZĞĐĞŝǀĂďůĞ�ĂŐŝŶŐ�ƌĞƉŽƌƚƐ͘�

�
�
dŚŝƐ�ƐǇƐƚĞŵ�ŽĨ� ƌĞǀĞŶƵĞ�ŵĂŶĂŐĞŵĞŶƚ�ŚĞůƉƐ� ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŶŽƚ�ŽŶůǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕� ďƵƚ�ĂůƐŽ� ƌĞǀĞŶƵĞƐ͕�ĂƌĞ�
ĐůŽƐĞůǇ�ŵŽŶŝƚŽƌĞĚ�ĂŶĚ�ŵĂǆŝŵŝǌĞĚ͘� � /ƚ� ĂůƐŽ�ƉůĂĐĞƐ� ƚŚĞ� ƌĞƐƉŽŶƐŝďŝůŝƚǇ� ĨŽƌ� ƌĞǀĞŶƵĞ�ŵĂŶĂŐĞŵĞŶƚ�ǁŝƚŚ� ƚŚŽƐĞ�
ŝŶĚŝǀŝĚƵĂůƐ� ǁŚŽ� ĂƌĞ� ŝŶ� ƚŚĞ� ďĞƐƚ� ƉŽƐŝƚŝŽŶ� ƚŽ� ŬŶŽǁ� ĂŶĚ� ƵŶĚĞƌƐƚĂŶĚ� ƚƌĞŶĚƐ� ĂŶĚ� ŽƵƚƐŝĚĞ� ĨĂĐƚŽƌƐ� ƚŚĂƚ� ŵĂǇ�
ŝŶĨůƵĞŶĐĞ�Žƌ�ĂĨĨĞĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ǀĂƌŝŽƵƐ�ƌĞǀĞŶƵĞ�ƐƚƌĞĂŵƐ͘�
�
�
;s//Ϳ� W�Z&KZD�E���D��^hZ�D�Ed�
�
dŚĞ�ĚĞƐŝƌĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ƚŽ�ĐůŽƐĞůǇ�ŵĞĂƐƵƌĞ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽĨ��ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ŚĂƐ�ďĞĞŶ�ĂĚĚƌĞƐƐĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞŵĞŶƚ�
ƐǇƐƚĞŵ͘� � /ŶĐůƵĚĞĚ� ŝŶ� ƚŚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ŵĞĂƐƵƌĞƐ� ĂƌĞ� ŝŶĚŝĐĂƚŽƌƐ� ŽĨ� ƐĞƌǀŝĐĞ� ĚĞŵĂŶĚ͕� ŽƵƚƉƵƚ͕� ŽƵƚĐŽŵĞƐ͕�
ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘�
�
dŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƌĞĨŝŶĞŵĞŶƚ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ĂŶ�ŽŶŐŽŝŶŐ�ƉƌŽĐĞƐƐ�ĨŽƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�
ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ��ƵĚŐĞƚ�ƐƚĂĨĨ͘��dŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ�ĨŽƌ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ƐĞƌǀŝĐĞ�ĂƌĞĂ�ĂƌĞ�ŝŶĐůƵĚĞĚ�
ŝŶ� ƚŚĞ� �ĞƉĂƌƚŵĞŶƚ� �ĞƚĂŝů� ƐĞĐƚŝŽŶ� ŽĨ� ƚŚĞ� �ŶŶƵĂů� �ƵĚŐĞƚ͘� � /Ŷ� ĂĚĚŝƚŝŽŶ͕� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ŚĂǀĞ� ŶƵŵĞƌŽƵƐ�
ŝŶƚĞƌŶĂů�ŵĞĂƐƵƌĞƐ͕�ŶŽƚ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ƚŚĞ��ƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͕�ĨŽƌ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƵƌƉŽƐĞƐ͘�
�
�
;s///Ϳ� '�E�Z�>��E����D/E/^dZ�d/s���>>K��d/KE�D�d,K�K>K'z�
�
�ĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƉƌŽǀŝĚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƐƵƉƉŽƌƚ�ĨŽƌ�Ăůů��ŝƚǇ�ŽƉĞƌĂƚŝŽŶƐ͘���ĚŵŝŶŝƐƚƌĂƚŝǀĞ�
ƐƵƉƉŽƌƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�&ŝŶĂŶĐŝĂů�^ĞƌǀŝĐĞƐ͕��ƵĚŐĞƚ͕�WƵƌĐŚĂƐŝŶŐ͕�ĂŶĚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĂƐ�
ǁĞůů�ĂƐ�ŽƚŚĞƌƐ͘��WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�Ă�'ĞŶĞƌĂů�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĐŚĂƌŐĞ�ĞƋƵŝǀĂůĞŶƚ�ƚŽ�ϭϯ͘Ϯϱй�ŽĨ�
ƚŚĞŝƌ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĨŝƚƐ�ĐŽƐƚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƌĞĐĂƉƚƵƌĞ�Ă�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�ĐŽƐƚ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ͘�
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;/yͿ� ^hWWKZd�^�Zs/���&hE�^��>>K��d/KE�D�d,K�K>K'z�
�
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞ�&ƵŶĚƐ�ĂƌĞ�ƚŚŽƐĞ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ĨƵŶĚƐ�ĂŶĚ�ƚŚĞŶ�ƌĞĐŽƵƉ�
ƚŚĞŝƌ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ƚŚƌŽƵŐŚ� ĂŶ� ĂůůŽĐĂƚŝŽŶ� ŽĨ� ĐŽƐƚƐ� ƚŽ� ƚŚĞ� ƵƐĞƌ� ĚĞƉĂƌƚŵĞŶƚƐ͘� � dŚĞ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞ� &ƵŶĚƐ�
ŝŶĐůƵĚĞ͗�
�

;ϭͿ��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�&ƵŶĚ�

;ϮͿ�&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�

;ϯͿ� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�&ƵŶĚ�

;ϰͿ�tĂƌĞŚŽƵƐĞ�&ƵŶĚ�

�
dŚĞ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞ��ůůŽĐĂƚŝŽŶ�WůĂŶ�ƵƚŝůŝǌĞƐ�Ă�ƵŶŝƋƵĞ�ĂůůŽĐĂƚŝŽŶ�ŵĞƚŚŽĚŽůŽŐǇ�ĨŽƌ�ĞĂĐŚ�ĂƌĞĂ�ĂŶĚ�ƚĂŬĞƐ�ŝŶƚŽ�
ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ƚŚĞ�ĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ĞĂĐŚ�ƵƐĞƌ�ĚĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂůůŽĐĂƚŝŽŶ�ŵĞƚŚŽĚ�ĨŽƌ�ĞĂĐŚ�̂ ƵƉƉŽƌƚ�
^ĞƌǀŝĐĞ�ŝƐ�ƵŶŝƋƵĞ�ĂŶĚ�ƚǇƉŝĐĂůůǇ�ŝŶǀŽůǀĞƐ�Ă�ĐŽŵďŝŶĂƚŝŽŶ�ŽĨ�ŵƵůƚŝƉůĞ�ĨĂĐƚŽƌƐ͘��&Žƌ�ĞǆĂŵƉůĞ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ƚŚĞ�
/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�;/dͿ�&ƵŶĚ�ĂƌĞ�ďƌŽŬĞŶ�ĚŽǁŶ�ďǇ�ĚŝǀŝƐŝŽŶ�Žƌ�ƚǇƉĞ�ŽĨ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ͘��dŚĞ�ĐŽƐƚ�ŽĨ�ĞĂĐŚ�
ƐĞƌǀŝĐĞ�ŝƐ�ƚŚĞŶ�ĂůůŽĐĂƚĞĚ�ƚŽ�ŽƚŚĞƌ��ŝƚǇ�ĨƵŶĚƐ�ďĂƐĞĚ�ŽŶ�Ă�ŵĞƚŚŽĚŽůŽŐǇ�ƚŚĂƚ�ďĞƐƚ�ĨŝƚƐ�ƚŚĞ�ƉĂƌƚŝĐƵůĂƌ�ƚǇƉĞ�ŽĨ�ǁŽƌŬ�
ďĞŝŶŐ�ƉĞƌĨŽƌŵĞĚ͘�
�
KƚŚĞƌ� ^ƵƉƉŽƌƚ� ^ĞƌǀŝĐĞ� &ƵŶĚƐ� ŶŽƚ� ŝŶĐůƵĚĞĚ� ĂƐ� ƉĂƌƚ� ŽĨ� ƚŚĞ� ĂůůŽĐĂƚŝŽŶ� ĂƌĞ� 'ƌŽƵƉ� ,ĞĂůƚŚ� /ŶƐƵƌĂŶĐĞ͕� ^ĞůĨ�
/ŶƐƵƌĂŶĐĞ͕�ĂŶĚ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ͘��dŚĞƐĞ�ĨƵŶĚƐ�ƌĞĐŽƵƉ�ƚŚĞŝƌ�ĐŽƐƚƐ�ƚŚƌŽƵŐŚ�ĚŝƌĞĐƚ�ĐŚĂƌŐĞƐ�ƚŽ�ƵƐĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�
ƌĂƚŚĞƌ�ƚŚĂŶ�ƚŚƌŽƵŐŚ�ƚŚĞ��ůůŽĐĂƚŝŽŶ�WůĂŶ͘�
�
�
;yͿ� >/^d/E'�K&�Kd,�Z��,�Zd�Z�WZKs/^/KE^��E���/Z��d/s�^�
�
WƌŽǀŝĚĞĚ�ďĞůŽǁ�ŝƐ�Ă�ůŝƐƚ�ŽĨ�ŽƚŚĞƌ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŚĂƌƚĞƌ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂů��ŝƚǇ�DĂŶĂŐĞƌ��ŝƌĞĐƚŝǀĞƐ�ƚŚĂƚ�
ŐŽǀĞƌŶ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ��ƵĚŐĞƚ�ĂŶĚ�ĨŝŶĂŶĐĞƐ͘���/Ŷ�ŽƌĚĞƌ�ƚŽ�ĂǀŽŝĚ�ĂĚĚŝŶŐ�ƐŝŐŶŝĨŝĐĂŶƚ�ůĞŶŐƚŚ�ƚŽ�
ƚŚĞ��ƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͕�ƚŚĞǇ�ĂƌĞ�ƐŝŵƉůǇ�ůŝƐƚĞĚ�ďĞůŽǁ͘���ŽƉŝĞƐ�ŽĨ�ƚŚĞƐĞ�ĚŽĐƵŵĞŶƚƐ�ĐĂŶ�ďĞ�ŽďƚĂŝŶĞĚ�ďǇ�ĐĂůůŝŶŐ�
ƚŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ͕��ƵĚŐĞƚ�ĂŶĚ�ZĞƐĞĂƌĐŚ��ĞƉĂƌƚŵĞŶƚ͕�Ăƚ�ϵϳϮͲϮϬϱͲϮϱϭϭ͘�
�

;ϭͿ� �ŝƚǇ��ŚĂƌƚĞƌ��ʹ���ƌƚŝĐůĞ�/y͘���ŽůůĞĐƚŝŽŶ�ŽĨ�dĂǆĞƐ�

;ϮͿ� �ŝƚǇ��ŚĂƌƚĞƌ��ʹ���ƌƚŝĐůĞ�y͘��/ƐƐƵĂŶĐĞ�ĂŶĚ�^ĂůĞ�ŽĨ��ŽŶĚƐ�

;ϯͿ� �ŝƚǇ��ŚĂƌƚĞƌ� �ʹ� ��ƌƚŝĐůĞ�ys//͘� �DŝƐĐĞůůĂŶĞŽƵƐ�WƌŽǀŝƐŝŽŶƐ͘� � ^ĞĐ͘�ϭϳ͘� � ^ƉĞĐŝĂů�ĂĐĐŽƵŶƚŝŶŐ� ĨŽƌ� ĐĞƌƚĂŝŶ�

ĞůĞĐƚƌŝĐ�ƵƚŝůŝƚǇ�ĨƵŶĚƐ�;ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚͿ�

;ϰͿ� �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�ʹ��ŝƌĞĐƚŝǀĞ�

;ϱͿ� �ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�ʹ��ŝƌĞĐƚŝǀĞ�

;ϲͿ� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�ʹ��ŝƌĞĐƚŝǀĞ�

;ϳͿ� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�WƌŽũĞĐƚ�&ƵŶĚ�ʹ��ŝƌĞĐƚŝǀĞ�

;ϴͿ� �ĂƉŝƚĂůŝǌĂƚŝŽŶ�ŽĨ��ǆƉĞŶĚŝƚƵƌĞƐ�
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Appendix (B)

Budget Process

7KH�%XGJHW�3URFHVV�
�
�
7KH�EXGJHW�IRU�WKH�&LW\�RI�*DUODQG�LV�JRYHUQHG�E\�6WDWH�ODZ�DQG�WKH�&LW\�&KDUWHU���,W�DOVR�FRPSOLHV�ZLWK�SURIHVVLRQDO�
VWDQGDUGV�HVWDEOLVKHG�E\�WKH�*RYHUQPHQW�)LQDQFH�2IILFHUV�$VVRFLDWLRQ��*)2$���ZKLFK�VSHFLILHV�LQ�LWV�JXLGHOLQHV�WKDW�
JRYHUQPHQW�EXGJHWV�LQFRUSRUDWH�WKH�IROORZLQJ�IRXU�IXQFWLRQV��
�
� ��� %XGJHW�DV�D�SROLF\�GRFXPHQW�
� ��� %XGJHW�DV�D�WRRO�IRU�ILQDQFLDO�SODQQLQJ�
� ��� %XGJHW�DV�D�JXLGH�IRU�VHUYLFH�DQG�RSHUDWLRQV�SODQQLQJ�
� ��� %XGJHW�DV�D�FRPPXQLFDWLRQ�GHYLFH�
�
8OWLPDWHO\�� WKH�EXGJHW�VHUYHV�DV� WKH�PHDQV� WR�DOORFDWH�VFDUFH�UHVRXUFHV�E\� WUDQVODWLQJ�YDOXHV�DQG�SULRULWLHV� LQWR�
SURJUDPV�DQG�SROLFLHV�� �5HJDUGOHVV�RI�WKH�ZD\�LQ�ZKLFK�DOWHUQDWLYH�SROLF\�DQG�SURJUDP�FKRLFHV�DUH� LGHQWLILHG�DQG�
FRQVLGHUHG��WKH�QXWV�DQG�EROWV�IUDPHZRUN�RI�WKH�EXGJHW�PXVW�EH�FRQVWUXFWHG�LQ�VXFK�D�ZD\�WKDW�LW�FDQ�EH�DQDO\]HG��
�
*DUODQG�EXGJHWV�RQ�D�PRGLILHG�DFFUXDO�EDVLV��XVLQJ�D�IXOO\�DXWRPDWHG�EXGJHW�GHYHORSPHQW�V\VWHP�EXLOW�IURP�OLQH�
LWHP�DFFRXQWV�ZLWKLQ�FRVW�FHQWHUV���7KHVH�EXLOGLQJ�EORFNV�DUH�ZLWKLQ�WKH�FRQILQHV�RI�WKH�V\VWHP�FRQVWUDLQWV�RI� WKH�
DXWRPDWHG� ILQDQFLDO� V\VWHP�� DV� ZHOO� DV� WKH� QHHGV� DQG� UHTXLUHPHQWV� RI� RWKHU� XVHUV� VXFK� DV� $FFRXQWLQJ� DQG�
3XUFKDVLQJ���'HSDUWPHQWV�IRUPXODWH� WKHLU�SURSRVDOV� IRU�QHZ�RU�GLIIHUHQW� LWHPV�DQG�VHUYLFHV�LQ�GHFLVLRQ�SDFNDJHV�
FDOOHG�VXSSOHPHQWV���7KH�VXSSOHPHQWV�DUH�UDQNHG�LQ�SULRULW\�RUGHU�LQ�WKH�EXGJHW�UHTXHVWV�WR�WKH�&LW\�0DQDJHU��
�
7KH�DSSURDFK�XVHG�LV�WDUJHW�EXGJHWLQJ���8QGHU�WKLV�DSSURDFK��*HQHUDO�)XQG�GHSDUWPHQWV�DUH�JLYHQ�DQ�DOORFDWLRQ�RI�
UHVRXUFHV�� EDVHG� RQ� WKHLU� FXUUHQW� SURSRUWLRQDWH� VKDUH� RI� SURMHFWHG� UHVRXUFHV�� OHVV� PDQDJHPHQW� SULRULWLHV� DQG�
FRQWLQJHQFLHV���'HSDUWPHQWV¶�EXGJHWV�DUH�OLPLWHG�WR�WKHLU�IXQGHG�WDUJHWV��EXW�WKH\�FDQ�PDNH�UHTXHVWV�IRU�DGGLWLRQDO�
LWHPV�ZKLFK�WKH�&LW\�0DQDJHU�RU�WKH�&LW\�&RXQFLO�PD\�FKRRVH�WR�IXQG���'HSDUWPHQWV�EXLOG�LQFUHPHQWDOO\�ZLWKLQ�WKHLU�
UHVRXUFH�WDUJHWV��SULRULWL]LQJ�WKH�PRVW�FULWLFDO�RU�QHHGHG�VHUYLFHV��ZLWK�WKH�DELOLW\�WR�UHDOORFDWH�ZLWKLQ�WKHLU�VSKHUHV�RI�
FRQWURO�� � �6RPH� LWHPV� DUH� SURJUDPPHG� LQ�� DQG� GHSDUWPHQWV� FDQQRW� FKDQJH� WKH� DPRXQWV�� � 6DODU\� DQG� EHQHILW�
FDOFXODWLRQV� DV� ZHOO� DV� YHKLFOH� PDLQWHQDQFH� DQG� GHSUHFLDWLRQ� FKDUJHV� DUH� H[DPSOHV��� � 1RQ�*HQHUDO� )XQG�
GHSDUWPHQWV�KDYH�WKHLU�WDUJHWV�HVWDEOLVKHG�EDVHG�RQ�HVWLPDWHG�UHYHQXH��
�
7KLV�WDUJHW�EXGJHW�DSSURDFK�UHVXOWV�LQ�D�EDODQFHG�EXGJHW�SUHVHQWHG�WR�&RXQFLO���,W�LV�EDODQFHG�EHFDXVH�WKH�IXQGHG�
EXGJHW�LV�ZLWKLQ�WKH�DYDLODEOH�UHVRXUFHV��ZLWK�DGGLWLRQDO�QHHGV�DQG�UHTXHVWV�LGHQWLILHG�EXW�QRW�DGGHG�WR�WKH�EXGJHW�
XQOHVV�XQWLO�&RXQFLO�DJUHHV�WR�DQ�LWHP�DQG�DQ�DVVRFLDWHG�UHVRXUFH���7KH�&RXQFLO�FDQ�WKHQ�IRFXV�RQ�SROLF\�LVVXHV�
VXFK�DV�FKDQJHV�LQ�VHUYLFH�OHYHO��DQG�WD[�DQG�IHH�UDWHV��ZLWKRXW�KDYLQJ�ILUVW�WR�ILJXUH�RXW�KRZ�WR�SD\�IRU�WKH�EDVLF�
VHUYLFH�FRQILJXUDWLRQ��
�
� �
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Appendix (B)

Budget Process

3UHOLPLQDU\�3UHSDUDWLRQ�
�
7KH�EXGJHW�F\FOH�EHJLQV�LQ�-DQXDU\�ZLWK�WKH�GHYHORSPHQW�RI�HDFK�GHSDUWPHQW¶V�SHUVRQQHO�FRVWV���%XGJHW�	�5HVHDUFK�
VWDUWV�WKLV�SURFHVV�ZLWK�D�GRZQORDG�RI�H[LVWLQJ�VDODU\�DQG�ZDJH�LQIRUPDWLRQ�IURP�WKH�+XPDQ�5HVRXUFH�V\VWHP�WR�WKH�
DXWRPDWHG� EXGJHW� V\VWHP�� � (DFK� IXOO�WLPH� DQG� SDUW�WLPH� SRVLWLRQ� LQ� WKH� &LW\� LV� DQDO\]HG�� DQG� WKH� FRVW� RI� DQ\�
DQWLFLSDWHG�VDODU\� RU� EHQHILW� DGMXVWPHQW� WKDW�PD\�RFFXU� LQ� WKH�FXUUHQW� ILVFDO� \HDU�RU� WKH� IROORZLQJ�EXGJHW� \HDU� LV�
SURMHFWHG���$�GHWDLOHG�UHSRUW�LV�WKHQ�JHQHUDWHG�IRU�HDFK�GHSDUWPHQW�WR�UHYLHZ��DQG�WKH�%XGJHW�	�5HVHDUFK�$QDO\VW�
DVVLJQHG�WR�WKDW�GHSDUWPHQW�ZLOO�WKHQ�PDNH�DQ\�FKDQJHV�GHHPHG�DSSURSULDWH��
�
$W�WKLV�WLPH��GHSDUWPHQWV�DOVR�UHTXHVW�DQ\�QHZ�SRVLWLRQV��QHZ�RU�UHSODFHPHQW�YHKLFOHV�DQG�UROOLQJ�VWRFN�HTXLSPHQW��
PDMRU�EXLOGLQJ�PDLQWHQDQFH� UHTXLUHPHQWV��QHZ�RU� UHSODFHPHQW�FRPSXWHUV�DQG�SHULSKHUDOV��DQG�DQ\�PDMRU� VWUHHW�
PDLQWHQDQFH�WKDW�ZLOO�EH�UHTXLUHG�GXULQJ�WKH�FRPLQJ�\HDU���7KHVH�UHTXHVWV�DUH�VHQW�WR�HDFK�UHVSRQVLEOH�GHSDUWPHQW�
IRU�LQWHUQDO�UHYLHZ�DQG�SODQQLQJ���7KH�UHTXHVWV�DUH�UHYLHZHG�DQG�UHFRPPHQGDWLRQV�DUH�UHWXUQHG�WR�WKH�UHTXHVWLQJ�
GHSDUWPHQW�ZLWK�D�FRS\�WR�%XGJHW�	�5HVHDUFK��
�
�
%XGJHW�'HYHORSPHQW�
�
'XULQJ�WKH�PRQWKV�RI�0DUFK�DQG�$SULO��WKH�EXGJHW�LV�GHYHORSHG�DQG�HQWHUHG�E\�HDFK�GHSDUWPHQW�LQWR�WKH�DXWRPDWHG�
EXGJHW�V\VWHP��
�
,Q� HDUO\� 0DUFK�� WKH� %XGJHW� ,QVWUXFWLRQ�0DQXDO� LV� GHYHORSHG� WR� DLG� GHSDUWPHQWV� LQ� WKHLU� EXGJHW� SUHSDUDWLRQ�� � ,W�
FRPPXQLFDWHV�DQ\�FKDQJHV�WKDW�KDYH�RFFXUUHG�RU�PD\�RFFXU�WKDW�ZLOO�DIIHFW�GHSDUWPHQWDO�EXGJHWV���,W�LQFOXGHV�WKH�
SUHOLPLQDU\�EXGJHW�FDOHQGDU��SROLF\�FKDQJHV��FKDQJHV� WR�YDULRXV� UDWH�VWUXFWXUHV�VXFK�DV�XWLOLWLHV�� LQWHUQDO�VHUYLFH�
FKDUJHV��HWF���VSHFLILF�LQVWUXFWLRQV�RQ�EXGJHW�SUHSDUDWLRQ�DQG�WKH�DXWRPDWHG�EXGJHW�V\VWHP��DQG�D�FKDUW�RI�DFFRXQWV�
�
'XULQJ�WKLV�WLPH��%XGJHW�	�5HVHDUFK�DOVR�GHYHORSV�UHYHQXH�SURMHFWLRQV�DQG�GLVWULEXWHV�GHSDUWPHQWDO� WDUJHWV�DQG�
FRQVWUDLQWV���7KH�'LUHFWRU�RI�%XGJHW�	�5HVHDUFK�KROGV�RQJRLQJ�PHHWLQJV�ZLWK�WKH�&LW\�0DQDJHU�DQG�$GPLQLVWUDWLRQ�
WR�JDLQ�LQVLJKW�LQWR�PDQDJHPHQW�SKLORVRSKLHV�DQG�REMHFWLYHV�DQG�WR�GHYHORS�VWUDWHJLHV�WR�DFFRPSOLVK�WKHVH�JRDOV���,W�
LV�YLWDOO\�LPSRUWDQW�DW�WKLV�VWDJH�WKDW�FRPPXQLFDWLRQ�UHPDLQ�RSHQ�DQG�FRQVWDQW�EHWZHHQ�GHSDUWPHQWV�DQG�WKH�%XGJHW�
	�5HVHDUFK�VWDII��
�
%HJLQQLQJ�LQ�$SULO��%XGJHW�	�5HVHDUFK�FRQGXFWV�KDQGV�RQ�WUDLQLQJ�VHVVLRQV�RQ�WKH�DXWRPDWHG�EXGJHW�V\VWHP�IRU�DQ\�
XVHUV�ZKR�QHHG�FRPSUHKHQVLYH� WUDLQLQJ�RU� MXVW�D�FRXUVH� WR�UHIUHVK� WKHLU�VNLOOV�� �'HSDUWPHQWV�KDYH�DSSUR[LPDWHO\�
WKUHH� WR� IRXU�ZHHNV� WR� LQSXW� WKHLU� EXGJHWV� DQG� ILQH�WXQH� WKHLU� VXEPLVVLRQV�� � %XGJHW� 	�5HVHDUFK� VWDII� UHPDLQ� LQ�
FRQVWDQW�FRPPXQLFDWLRQ�ZLWK� WKH�GHSDUWPHQWV�GXULQJ� WKLV�SHULRG� WR�KHOS�RXW�ZLWK�DQ\�TXHVWLRQV�RU�SUREOHPV�WKDW�
PLJKW�DULVH��
�
2QFH�WKH�EXGJHWV�KDYH�EHHQ�HOHFWURQLFDOO\�VXEPLWWHG��%XGJHW�	�5HVHDUFK�FRPSLOHV�DOO�WKH�LQIRUPDWLRQ�DQG�SUHVHQWV�
WKH� SUHOLPLQDU\� EXGJHW� UHTXHVWV� WR� WKH� &LW\� 0DQDJHU� ZLWK� VXPPDULHV�� KLJKOLJKWV�� LVVXHV�� RSWLRQV�� DQG�
UHFRPPHQGDWLRQV�� �'XULQJ�-XQH�� WKH�&LW\�0DQDJHU�ZLOO�KROG�D� WHFKQLFDO� UHYLHZ�ZLWK�HDFK�GHSDUWPHQW� WR�SHUIRUP�
H[WHQVLYH�UHYLHZV�RI�WKHLU�EXGJHWV�DW�WKH�OLQH�LWHP�GHWDLO�OHYHO���$W�WKLV�SRLQW��FULWLFDO�QHHGV�DUH�LGHQWLILHG�DQG�RSWLRQV�
IRU�IXQGLQJ�WKHVH�QHHGV�DUH�IRUPXODWHG���2QFH�WKH�UHYLHZV�DUH�FRPSOHWH�DQG�FKDQJHV�PDGH��WKH�&LW\�0DQDJHU�DQG�
WKH�6HQLRU�0DQDJHPHQW�7HDP�PHHW��LQ�-XO\��WR�PDNH�ILQDO�GHFLVLRQV�IRFXVLQJ�RQ�SROLF\� LVVXHV�LQFOXGLQJ�OHYHOV�RI�
VHUYLFH�DQG�RSWLRQV�IRU�IXQGLQJ���7KH�&LW\�0DQDJHU�GHFLGHV�ZKDW�ZLOO�JR�IRUZDUG�WR�WKH�&LW\�&RXQFLO��
�
$OVR�GXULQJ�WKH�PRQWK�RI�-XO\��%XGJHW�	�5HVHDUFK�KROGV�EULHILQJV�ZLWK�&RXQFLO�WR�DGGUHVV�LVVXHV�RU�FRQFHUQV�WKH�
&RXQFLO�PD\�KDYH��WR�SURYLGH�RULHQWDWLRQ��WR�RIIHU�LQ�GHSWK�DQDO\VLV�RI�VLJQLILFDQW�DUHDV�RU�SURJUDPV��DQG�WR�EULHI�WKH�
&RXQFLO�RQ�WKH�XSFRPLQJ�EXGJHW�VFKHGXOH�DQG�SURFHVV���7KHVH�LQIRUPDWLRQ�H[FKDQJH�VHVVLRQV�IROORZ�&RXQFLO¶V�-XO\�
UHWUHDW�ZKHQ�&LW\�JRDOV�DUH�RIWHQ�IRUPXODWHG�RU�UHYLVHG���7\SLFDO�WRSLFV�DUH�RYHUYLHZV�RI�UHYHQXH�DQG�H[SHQGLWXUHV��
VWDIILQJ�LVVXHV��GHEW�ILQDQFLQJ��SXEOLF�VDIHW\�LVVXHV��HWF��
�
�
�
�
�
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%XGJHW�WR�&RXQFLO�
�
,Q�HDUO\�$XJXVW��WKH�&LW\�0DQDJHU�SUHVHQWV�D�EDODQFHG�3URSRVHG�%XGJHW�WR�WKH�&LW\�&RXQFLO���&RSLHV�DUH�DOVR�SODFHG�
LQ�&LW\�OLEUDULHV�DQG�WKH�&LW\�6HFUHWDU\¶V�RIILFH�IRU�SXEOLF�LQVSHFWLRQ�DV�ZHOO�DV�RQ�WKH�&LW\¶V�ZHE�VLWH���6HYHUDO�EXGJHW�
ZRUN�VHVVLRQV�DUH�VFKHGXOHG�IRU�&RXQFLO¶V�GHOLEHUDWLRQ���$V�UHTXLUHG�E\�&LW\�&KDUWHU��D�SXEOLF�KHDULQJ�LV�DOVR�KHOG�WR�
SURYLGH�DQ\�SHUVRQ�WKH�RSSRUWXQLW\�WR�DGGUHVV�DQ\�LWHP�LQ�WKH�EXGJHW��
�
7KH�&LW\�&KDUWHU�UHTXLUHV�WKH�DGRSWLRQ�RI�WKH�EXGJHW�E\�6HSWHPEHU������7KH�DG�YDORUHP�WD[�UDWH�LV�VHW�DW�WKH�VDPH�
PHHWLQJ�LQ�ZKLFK�WKH�EXGJHW�LV�DGRSWHG���7KH�$GRSWHG�%XGJHW�JRHV�LQWR�HIIHFW�ZLWK�WKH�QHZ�ILVFDO�\HDU��ZKLFK�EHJLQV�
2FWREHU����
�
�
&RPSLODWLRQ�RI�$GRSWHG�%XGJHW���%XGJHW�0DLQWHQDQFH�
�
7KH�$GRSWHG�%XGJHW�LV�FRPSLOHG�DQG�SXEOLVKHG�GXULQJ�WKH�LQLWLDO�PRQWKV�RI�WKH�QHZ�ILVFDO�\HDU���%XGJHWHG�DFFRXQWV�
DQG� DPRXQWV� DUH� SUHSDUHG� DQG� LQWHUIDFHG� IURP� WKH� DXWRPDWHG� EXGJHW� V\VWHP� WR� WKH� ILQDQFLDO� V\VWHP� SULRU� WR�
2FWREHU����
�
%XGJHW� PDLQWHQDQFH� LV� DQ� RQJRLQJ� SURFHVV� WKDW� LQFOXGHV� ILQDQFLDO� DQG� EXGJHW� V\VWHP� DFFRXQW� PDLQWHQDQFH��
DSSURSULDWLRQ� OHYHO� VSHQGLQJ� FRQWUROV�� SRVLWLRQ� FRQWUROV�� DQG� DGMXVWPHQWV� WR� XQEXGJHWHG� RU� RYHUVSHQW� DFFRXQWV���
2WKHU�VSHQGLQJ�FRQWURO�PHFKDQLVPV�LQFOXGH�PRQWKO\�UHYLHZ�RI�H[SHQGLWXUHV�E\�WKH�%XGJHW�	�5HVHDUFK�'HSDUWPHQW�
�
�
$PHQGLQJ�WKH�%XGJHW�
�
&RXQFLO�DSSURYHV�EXGJHW�DSSURSULDWLRQV�DW�WKH�IXQG�OHYHO�� �7KHUHIRUH��DQ\�FKDQJHV�RU�DPHQGPHQWV�WR�WKH�EXGJHW�
WKDW�LQFUHDVH�D�IXQG¶V�WRWDO�DSSURSULDWLRQV�PXVW�EH�GRQH�E\�RUGLQDQFH�DQG�DSSURYHG�E\�&RXQFLO���%XGJHW�DPHQGPHQWV�
W\SLFDOO\�DGGUHVV�XQDQWLFLSDWHG�UHYHQXHV�DQG�XQH[SHFWHG�H[SHQGLWXUHV��
�
&KDQJHV�ZLWKLQ� IXQGV�FDQ�EH�GRQH�DGPLQLVWUDWLYHO\��ZLWK� WKH� OHYHO�RI�DSSURYDO�GHSHQGHQW�RQ� WKH� W\SH�DQG�GROODU�
DPRXQW�RI�FKDQJH�SURSRVHG���'HSDUWPHQW�KHDGV�DQG�PDQDJLQJ�GLUHFWRUV�KDYH�ODWLWXGH�LQ�VKLIWLQJ�RU�WUDQVIHUULQJ�IXQGV�
EHWZHHQ�RSHUDWLQJ�DFFRXQWV�ZLWKLQ�D�GHSDUWPHQW���+RZHYHU��FKDQJHV�LQ�FDSLWDO�H[SHQGLWXUHV�UHTXLUH�DW�OHDVW�'HSXW\�
&LW\�0DQDJHU�DSSURYDO��DQG�RQO\�WKH�&LW\�0DQDJHU�FDQ�DXWKRUL]H�FKDQJHV�LQ�VDODU\�DQG�EHQHILWV�DFFRXQWV��

� �
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Appendix (B)

Budget Process

�/dz�K&�'�Z>�E��
WƌĞůŝŵŝŶĂƌǇ��ƵĚŐĞƚ��ĂůĞŶĚĂƌ�

&z�ϮϬϮϬʹϮϭ�
�
�

� �ŽůŽƌ�<ĞǇ͗� &ůĞĞƚͲZĞůĂƚĞĚ��ĞĂĚůŝŶĞƐ�
� ZĞǀĞŶƵĞ��ƐƚŝŵĂƚĞƐ�
�� �ŽƵŶĐŝůͲZĞůĂƚĞĚ�/ƚĞŵƐ�

�
� � &ĞďƌƵĂƌǇ�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϮͬϬϲ� dŚƵƌƐĚĂǇ� &ůĞĞƚ��ŽŽƌĚŝŶĂƚŽƌƐ�ŵĞĞƚ�ƚŽ�ĚŝƐĐƵƐƐ�ǀĞŚŝĐůĞ�ĞǀĂůƵĂƚŝŽŶƐ͘�
�
ϮͬϬϳ� &ƌŝĚĂǇ� &ůĞĞƚ�^ĞƌǀŝĐĞƐ�ĚŝƐƚƌŝďƵƚĞƐ�ĞǀĂůƵĂƚŝŽŶ� ŝŶƐƚƌƵĐƚŝŽŶƐ� ͬ�ƌĞĐŽŵŵĞŶĚĞĚ�ƌĞǀŝĞǁ� ůŝƐƚƐ� ƚŽ�&ůĞĞƚ��ŽŽƌĚŝŶĂƚŽƌƐ�ĂŶĚ�

ďĞŐŝŶƐ�ƚŽ�ĂĐĐĞƉƚ�WƌŝĐŝŶŐ�ZĞƋƵĞƐƚ�ĨŽƌŵƐ�ĨŽƌ�ŶĞǁ�ĂĚĚŝƚŝŽŶƐ�ƚŽ�ƚŚĞ�ĨůĞĞƚ͘�
�
Ϯͬϭϳ� DŽŶĚĂǇ� WƌĞůŝŵŝŶĂƌǇ� /ŶƐƚƌƵĐƚŝŽŶƐ͕� �ƵĚŐĞƚ� �ƐƐŝŐŶŵĞŶƚƐ͕� ĂŶĚ� WƌĞůŝŵŝŶĂƌǇ� �ƵĚŐĞƚ� �ĂůĞŶĚĂƌ� ĚŝƐƚƌŝďƵƚĞĚ� ƚŽ�

ĚĞƉĂƌƚŵĞŶƚƐ͘�
�
ϮͬϮϭ� &ƌŝĚĂǇ� sĞŚŝĐůĞ�ĞǀĂůƵĂƚŝŽŶ�ůŝƐƚƐ�ĚƵĞ�ďĂĐŬ�ƚŽ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�ĂĨƚĞƌ�ĚĞƉĂƌƚŵĞŶƚĂů�ƌĞǀŝĞǁ͘�
�
� � DĂƌĐŚ�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϯͬϬϮ� DŽŶĚĂǇ� WƌĞůŝŵŝŶĂƌǇ�ZĞƋƵĞƐƚƐ�ĚƵĞ�ƚŽ�ZĞǀŝĞǁŝŶŐ��ĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚ�ĐŽƉŝĞƐ�ƚŽ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ�ĨŽƌ͗�

i� /d�,ĂƌĚǁĂƌĞͬ^ŽĨƚǁĂƌĞ�ZĞƋƵĞƐƚƐ�;/^ZͿ�ʹ�/d�

i� /d�WƌŽũĞĐƚ�ZĞƋƵĞƐƚƐ��ʹ�/d�

i� &ĂĐŝůŝƚŝĞƐ�ZĞŶŽǀĂƚŝŽŶ�ͬ�WƌŽũĞĐƚ�ZĞƋƵĞƐƚ�ĨŽƌŵƐ�ʹ�&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�;KŶůŝŶĞ�tŽƌŬĨůŽǁ�WƌŽĐĞƐƐͿ�

i� ZĞƋƵĞƐƚ� ƚŽ� �ƐƐŝŐŶ� Žƌ� ZĞĂƐƐŝŐŶ� ^ƉĂĐĞͬ>ĂŶĚ� ĨŽƌŵƐ� ʹ� &ĂĐŝůŝƚŝĞƐ� DĂŶĂŐĞŵĞŶƚ� ;/Ĩ� ƌĞƋƵŝƌĞĚ� ʹ� ^ĞĞ�
&ĂĐŝůŝƚŝĞƐ��ƵĚŐĞƚ�/ŶƐƚƌƵĐƚŝŽŶƐ�&z�ϮϬϮϬͲϮϭͿ�

�
ϯͬϬϱ� dŚƵƌƐĚĂǇ� zĞĂƌͲƚŽͲĚĂƚĞ�ƌĞǀĞŶƵĞ�ĂŵŽƵŶƚƐ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ͘�

ZĞǀĞŶƵĞ� DĂŶĂŐĞƌƐ� ďĞŐŝŶ� ĐĂůĐƵůĂƚŝŶŐ� ZĞǀĞŶƵĞ� �ƐƚŝŵĂƚĞƐ� ĨŽƌ� ϮϬϭϵͲϮϬ� ZĞǀŝƐĞĚ� ĂŶĚ� ϮϬϮϬͲϮϭ� WƌŽƉŽƐĞĚ�
�ƵĚŐĞƚƐ͘��ZĞǀĞŶƵĞ�DĂŶĂŐĞƌƐ�ƵƉĚĂƚĞ��ŝƚǇǁŝĚĞ�&ĞĞ�^ĐŚĞĚƵůĞ͘�

�
ϯͬϬϵ� DŽŶĚĂǇ� &ůĞĞƚ�^ĞƌǀŝĐĞƐ�ƌĞƚƵƌŶƐ�ƵƉĚĂƚĞĚ�ĞǀĂůƵĂƚŝŽŶ�ƌĞǀŝĞǁ�ůŝƐƚƐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŝƚŚ�Ă�ĐŽƉǇ�ƚŽ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ�

ĂŶĚ�ďĞŐŝŶƐ�ĂĐĐĞƉƚŝŶŐ�EĞǁ��ƋƵŝƉŵĞŶƚ�ZĞƋƵĞƐƚ�ĨŽƌŵƐ�;ŶĞǁ�ĂĚĚŝƚŝŽŶƐ�ƚŽ�ƚŚĞ�ĨůĞĞƚͿ͘�
�
ϯͬϭϮ� dŚƵƌƐĚĂǇ� &ůĞĞƚ�^ĞƌǀŝĐĞƐ�ƐƚĂƌƚƐ�ĂĐĐĞƉƚŝŶŐ�ǀĞŚŝĐůĞƐ�ĨŽƌ�ĞǀĂůƵĂƚŝŽŶ͘�
�
ϯͬϭϲ�ƚŽ�ϰͬϬϭ� �ƵĚŐĞƚ��ŶĂůǇƐƚƐ�ŵĞĞƚ�ǁŝƚŚ��ƵĚŐĞƚ�ĐŽŶƚĂĐƚƐ͕�ĐŽŶǀĞǇ�ƚĂƌŐĞƚƐ͕�ĂŶĚ�ĂĚĚƌĞƐƐ�ĂŶǇ�ƚƌĂŝŶŝŶŐ�ŝƐƐƵĞƐ͘�
�
ϯͬϮϬ� &ƌŝĚĂǇ� WĞƌĨŽƌŵĂŶĐĞ�DĞĂƐƵƌĞƐ�ĂŶĚ��ĞƉĂƌƚŵĞŶƚĂů�KƌŐĂŶŝǌĂƚŝŽŶ��ŚĂƌƚƐ�ƉůĂĐĞĚ�ŽŶ�ƚŚĞ�'͗ͬ�/dz�ĚƌŝǀĞ�ďǇ��ƵĚŐĞƚ�Θ�

ZĞƐĞĂƌĐŚ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ƵƉĚĂƚĞ͘��EŽƚŝĨǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ĐŽŵƉŝůĞ�&ĞĞͬZĂƚĞ�^ƵƌǀĞǇ͘�
�
ϯͬϮϬ� &ƌŝĚĂǇ� �ĞĂĚůŝŶĞ� ĨŽƌ� WƌĞůŝŵŝŶĂƌǇ� ZĞƋƵĞƐƚƐ� ƚŽ� ďĞ� ƌĞƚƵƌŶĞĚ� ĨƌŽŵ� ZĞǀŝĞǁŝŶŐ� �ĞƉĂƌƚŵĞŶƚƐ� ƚŽ� ƌĞƋƵĞƐƚŝŶŐ�

ĚĞƉĂƌƚŵĞŶƚƐ�ĂůŽŶŐ�ǁŝƚŚ�ĐŽƉŝĞƐ�ƚŽ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ͘�
�
ϯͬϮϯ� DŽŶĚĂǇ� ZĞǀĞŶƵĞ��ƐƚŝŵĂƚĞƐ�ĚƵĞ�;ƉƌĞůŝŵŝŶĂƌǇ�ĨŽƌ�hƚŝůŝƚŝĞƐͿ͘�
�
ϯͬϮϳ� &ƌŝĚĂǇ� �ĞĂĚůŝŶĞ�ĨŽƌ�ƐƵďŵŝƐƐŝŽŶ�ƚŽ�&ůĞĞƚ�ĨŽƌ�EĞǁͬ�ĚĚŝƚŝŽŶĂů�ĂŶĚ��/W��ƋƵŝƉŵĞŶƚ�ZĞƋƵĞƐƚ�ĨŽƌŵƐ͘�
� �
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Appendix (B)

Budget Process

� � �Ɖƌŝů�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϰͬϬϭ� tĞĚŶĞƐĚĂǇ� �ƵĚŐĞƚ�/ŶƐƚƌƵĐƚŝŽŶ�DĂŶƵĂů�ƉůĂĐĞĚ�ŽŶ��K'ŶĞƚ�ďǇ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ĂĐĐĞƐƐ͘�
�
ϰͬϬϭ� tĞĚŶĞƐĚĂǇ� YƵĞƐƚŝĐĂ��ƵĚŐĞƚ�^ǇƐƚĞŵ�ŽƉĞŶ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ŝŶƉƵƚ͘�
�
ϰͬϬϮ� dŚƵƌƐĚĂǇ� �ĞĂĚůŝŶĞ�ĨŽƌ�ƐƵďŵŝƐƐŝŽŶ�ŽĨ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�ĞǀĂůƵĂƚŝŽŶƐ͘�
�
ϰͬϬϳ� dƵĞƐĚĂǇ� &ůĞĞƚ�^ĞƌǀŝĐĞƐ�ŶŽƚŝĨŝĞƐ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ�ŽĨ�ĨŝŶĂů�ƌĞƉůĂĐĞŵĞŶƚ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ͘�
�
ϰͬϭϬ� &ƌŝĚĂǇ� &ĂĐŝůŝƚŝĞƐ� WƌŽũĞĐƚ�ZĞǀŝĞǁ��ŽĂƌĚ� ;&WZ�Ϳ� ŶŽƚŝĨŝĞƐ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŚĞƚŚĞƌ�Žƌ� ŶŽƚ� ƉƌŽũĞĐƚƐ� ĂƌĞ� ƐĞůĞĐƚĞĚ� ĨŽƌ�

ĨƵƌƚŚĞƌ�ƐƚƵĚǇ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶ͘�
�
ϰͬϭϯ� DŽŶĚĂǇ� &ůĞĞƚ�ZĂƚĞƐ�ĚƵĞ͘�
�
ϰͬϭϳ� &ƌŝĚĂǇ� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ��ŽĂƌĚ�;/d�Ϳ�ŶŽƚŝĨŝĞƐ�ƌĞƋƵĞƐƚŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŚŽƐĞ�ƉƌŽũĞĐƚƐ�ƋƵĂůŝĨǇ�ĨŽƌ�ĨƵƌƚŚĞƌ�

ƐƚƵĚǇ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶ͘�
�
ϰͬϮϵ� tĞĚŶĞƐĚĂǇ� sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�ZĞƋƵĞƐƚ�&ŽƌŵƐ�ĂŶĚ�^ƵƌǀĞǇƐ�ĂƌĞ�ĚƵĞ͘�
�
� � DĂǇ�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϱͬϬϭ� &ƌŝĚĂǇ� /d�� ƉƌŝŽƌŝƚŝǌĞƐ� ĂŶĚ� ƌĞĐŽŵŵĞŶĚƐ� ƋƵĂůŝĨŝĞĚ� ƉƌŽũĞĐƚƐ� ĨŽƌ� ŝŶĐůƵƐŝŽŶ� ŝŶ� ƚŚĞ� WƌŽƉŽƐĞĚ� �ƵĚŐĞƚ� ďĂƐĞĚ� ŽŶ�

ĂǀĂŝůĂďůĞ�ĨƵŶĚŝŶŐ͘�
�
ϱͬϬϭ� &ƌŝĚĂǇ� �>>��h�'�d^��h�͘�
�
ϱͬϬϭ�ƚŽ�ϱͬϯϭ� �ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ�ĐŽŵƉŝůĞƐ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ŐĞŶĞƌĂƚĞƐ�ƉƌĞůŝŵŝŶĂƌǇ�ůŝƐƚƐ�ŽĨ�ĨƵŶĚĞĚ�ĂŶĚ

ƵŶĨƵŶĚĞĚ�ƐƵƉƉůĞŵĞŶƚƐ͕�ŶĞǁ�ƉŽƐŝƚŝŽŶ�ƌĞƋƵĞƐƚƐ͕�ĂŶĚ�ĨƵŶĚ�ƐƵŵŵĂƌŝĞƐ͘�
�
ϱͬϬϰ� DŽŶĚĂǇ� &ĂĐŝůŝƚŝĞƐ�WƌŽũĞĐƚ�ZĞǀŝĞǁ��ŽĂƌĚ�;&WZ�Ϳ�ƉƌŝŽƌŝƚŝǌĞƐ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚƐ�ƉƌŽũĞĐƚƐ�ĨŽƌ�ŝŶĐůƵƐŝŽŶ�ŝŶ�ƚŚĞ�WƌŽƉŽƐĞĚ�

�ƵĚŐĞƚ�ďĂƐĞĚ�ŽŶ�ĂǀĂŝůĂďůĞ�ĨƵŶĚŝŶŐ͘�
�
ϱͬϭϭ� DŽŶĚĂǇ� hƉĚĂƚĞĚ� WĞƌĨŽƌŵĂŶĐĞ� DĞĂƐƵƌĞƐ͕� �ĞƉĂƌƚŵĞŶƚĂů� KƌŐĂŶŝǌĂƚŝŽŶ� �ŚĂƌƚƐ͕� �ŝƚǇǁŝĚĞ� &ĞĞ� ^ĐŚĞĚƵůĞ͕� ĂŶĚ�

&ĞĞͬZĂƚĞ�^ƵƌǀĞǇ�ĚƵĞ�ďĂĐŬ�ƚŽ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ͘�
�
ϱͬϭϭ� DŽŶĚĂǇ� WƌĞůŝŵŝŶĂƌǇ��ƉƉƌĂŝƐĂů�ŽĨ��ŝƚǇ�dĂǆ��ĂƐĞ�ĚƵĞ�ĨƌŽŵ�����͘�
�
� � :ƵŶĞ�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϲͬϬϭ�ƚŽ�ϲͬϯϬ� �ŝƚǇ�DĂŶĂŐĞƌ��ƵĚŐĞƚ�ZĞǀŝĞǁƐ͘�
�
ϲͬϬϱ� &ƌŝĚĂǇ� &ŝŶĂů�hƚŝůŝƚǇ�ZĞǀĞŶƵĞ��ƐƚŝŵĂƚĞƐ�ĂŶĚ�ZĂƚĞƐ�ĚƵĞ͘�
� � hƉĚĂƚĞĚ�͞'WΘ>�ϭϬͲzĞĂƌ�&ŽƌĞĐĂƐƚ͟�ĚƵĞ�ƚŽ��ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ͘�
�
� � :ƵůǇ�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϳͬϬϲ�ƚŽ�ϳͬϬϴ� �ŝƚǇ�DĂŶĂŐĞƌ�ŵĂŬĞƐ�ƉƌĞůŝŵŝŶĂƌǇ�ĚĞĐŝƐŝŽŶƐ͘�
�
ϳͬϬϴ�ƚŽ�ϳͬϭϬ� �ŝƚǇ�DĂŶĂŐĞƌΖƐ�ƉƌĞůŝŵŝŶĂƌǇ�ĚĞĐŝƐŝŽŶƐ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ǁŽƌŬŝŶŐ�ĐŽƉǇ�ŽĨ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘�
�
ϳͬϭϬ� &ƌŝĚĂǇ��� �ŝƚǇ�DĂŶĂŐĞƌ�ŵĂŬĞƐ�ĨŝŶĂů�ĚĞĐŝƐŝŽŶƐ͘�
�
ϳͬϭϯ� DŽŶĚĂǇ� �ƵĚŐĞƚ��ŶĂůǇƐƚƐ�ĐŽŵŵƵŶŝĐĂƚĞ�ĨŝŶĂů�ƉƌŽƉŽƐĞĚ�ZĞǀĞŶƵĞ��ƐƚŝŵĂƚĞƐ�ĂŶĚ��ŝƚǇ�DĂŶĂŐĞƌ�ďƵĚŐĞƚ�ĐŚĂŶŐĞƐ�ďĂĐŬ�

ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ͘�
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Appendix (B)

Budget Process

� :ƵůǇ�ϮϬϮϬ�;�ŽŶƚŝŶƵĞĚͿ� � � � � � � � � � � � � � �

ϳͬϭϯ�ƚŽ�ϳͬϯϭ� &ŝŶĂů�ƉƌŽĚƵĐƚŝŽŶ�ŽĨ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘�
�
� � �ƵŐƵƐƚ�ϮϬϮϬ� � � � � � � � � � � � � � � �

�
ϴͬϬϯ� DŽŶĚĂǇ� ZĞŐƵůĂƌ�tŽƌŬ�^ĞƐƐŝŽŶ�
� � �ƵĚŐĞƚ�WƌĞǀŝĞǁ�ʹ�,ŝŐŚůŝŐŚƚƐ�ŽĨ�ϮϬϮϬͲϮϭ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ͘�
�
ϴͬϬϰ� dƵĞƐĚĂǇ�� ZĞŐƵůĂƌ��ŝƚǇ��ŽƵŶĐŝů�DĞĞƚŝŶŐ�
� � ;ϭͿ� �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ƉƌĞƐĞŶƚĞĚ�ƚŽ��ŽƵŶĐŝů͘�
� � ;ϮͿ� KĨĨŝĐŝĂů��ŽƵŶĐŝů��ĐƚŝŽŶƐ͗�

;ĂͿ� sŽƚĞ�ƚŽ�ƉůĂĐĞ�Ă�ƉƌŽƉŽƐĂů�ƚŽ�ĂĚŽƉƚ�ƚŚĞ�dĂǆ�ZĂƚĞ�ŽŶ�ƚŚĞ�ĂŐĞŶĚĂ�ŽĨ�Ă�ĨƵƚƵƌĞ�ŵĞĞƚŝŶŐ͘�
;ďͿ� ^Ğƚ�ƚŚĞ�ĚĂƚĞƐ�ĂŶĚ�ƚŝŵĞƐ�ĨŽƌ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐƐ�ŽŶ�ƚŚĞ�dĂǆ�ZĂƚĞ͘�

�
ϴͬϬϱ� tĞĚŶĞƐĚĂǇ� WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�>ŝďƌĂƌŝĞƐ�ĂŶĚ��ŝƚǇ�^ĞĐƌĞƚĂƌǇ͛Ɛ�KĨĨŝĐĞ�ĂŶĚ�ŵĂĚĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ŽŶ�

ƚŚĞ��ŝƚǇ�ǁĞďƐŝƚĞ͘�
�
ϴͬϬϵ� ^ƵŶĚĂǇ� WƵďůŝĐĂƚŝŽŶ�ĂŶĚ�EŽƚŝĐĞ�ŽĨ�WƵďůŝĐ�,ĞĂƌŝŶŐ͘�
�
ϴͬϮϱ� dƵĞƐĚĂǇ� ^ƉĞĐŝĂů�tŽƌŬ�^ĞƐƐŝŽŶ�
� � �ĚĚŝƚŝŽŶĂů��ŝƚǇ��ŽƵŶĐŝů��ƵĚŐĞƚ�ĚĞůŝďĞƌĂƚŝŽŶƐ͘�
�
ϴͬϯϭ� DŽŶĚĂǇ� ZĞŐƵůĂƌ�tŽƌŬ�^ĞƐƐŝŽŶ�
� � �ĚĚŝƚŝŽŶĂů��ŝƚǇ��ŽƵŶĐŝů��ƵĚŐĞƚ�ĚĞůŝďĞƌĂƚŝŽŶƐ�;ŝĨ�ŶĞĐĞƐƐĂƌǇͿ͘�
�
� � ^ĞƉƚĞŵďĞƌ�ϮϬϮϬ� � � � � � � � � � � � � � �

�
ϵͬϬϭ� dƵĞƐĚĂǇ� ZĞŐƵůĂƌ��ŝƚǇ��ŽƵŶĐŝů�DĞĞƚŝŶŐ�
� � KĨĨŝĐŝĂů��ŽƵŶĐŝů��ĐƚŝŽŶƐ͗�
� � ;ϭͿ� WƵďůŝĐ�,ĞĂƌŝŶŐ�ŽŶ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂŶĚ�dĂǆ�ZĂƚĞ�
�
ϵͬϬϳ� DŽŶĚĂǇ� >ĂďŽƌ��ĂǇ�,ŽůŝĚĂǇ�
�
ϵͬϬϴ� dƵĞƐĚĂǇ� ^ƉĞĐŝĂů�tŽƌŬ�^ĞƐƐŝŽŶ�
� � �ĚĚŝƚŝŽŶĂů��ŝƚǇ��ŽƵŶĐŝů��ƵĚŐĞƚ�ĚĞůŝďĞƌĂƚŝŽŶƐ�;ŝĨ�ŶĞĐĞƐƐĂƌǇͿ͘�
�
ϵͬϭϰ� DŽŶĚĂǇ� ZĞŐƵůĂƌ�tŽƌŬ�^ĞƐƐŝŽŶ�
� � �ĚĚŝƚŝŽŶĂů��ŝƚǇ��ŽƵŶĐŝů��ƵĚŐĞƚ�ĚĞůŝďĞƌĂƚŝŽŶƐ�;ŝĨ�ŶĞĐĞƐƐĂƌǇͿ͘�
�
ϵͬϭϱ� dƵĞƐĚĂǇ� ZĞŐƵůĂƌ��ŝƚǇ��ŽƵŶĐŝů�DĞĞƚŝŶŐ�
� � KĨĨŝĐŝĂů��ŽƵŶĐŝů��ĐƚŝŽŶƐ͗�
� � ;ϭͿ� WƵďůŝĐ�,ĞĂƌŝŶŐ�ŽŶ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�ĂŶĚ�dĂǆ�ZĂƚĞ�
� � ;ϮͿ� �ĚŽƉƚ�ϮϬϮϬͲϮϭ��ƵĚŐĞƚ�
� � ;ϯͿ� ^Ğƚ�dĂǆ�ZĂƚĞ�
� � ;ϰͿ� �ĚŽƉƚ�&ĞĞ�ĂŶĚ�ZĂƚĞ��ŚĂŶŐĞƐ�
� � ;ϱͿ� �ĚŽƉƚ��ŝǀŝů�^ĞƌǀŝĐĞ�KƌĚŝŶĂŶĐĞ�
� � ;ϲͿ� �ƉƉƌŽǀĞ�/ƐƐƵĞ�ŽĨ�dĂǆ�EŽƚĞ� �
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Appendix (B)

Budget Process

�

ZĞǀĞŶƵĞƐ�Θ��ǆƉĞŶĚŝƚƵƌĞƐ�DŽŶŝƚŽƌĞĚ͕�WƌŽũĞĐƚŝŽŶƐ�ZĞǀŝƐĞĚ

WƌŝŽƌ�zĞĂƌ��ƵĚŝƚ�ƚŽ��ƵĚŐĞƚ��ŶĂůǇƐŝƐ��ŽŵƉůĞƚĞĚ

�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�^ǇƐƚĞŵ��ĂƚĂ��ŽǁŶůŽĂĚĞĚ�Θ�sĞƌŝĨŝĞĚ�ͬ�WĞƌƐŽŶŶĞů��ŽƐƚƐ�WƌŽũĞĐƚĞĚ

ZĞƐŽƵƌĐĞ�WŝĐƚƵƌĞ��ĞǀĞůŽƉĞĚ�ͬ�dĂƌŐĞƚƐ�&ŽƌŵƵůĂƚĞĚ

�ĞƉĂƌƚŵĞŶƚƐ�^Ƶďŵŝƚ�WƌĞůŝŵŝŶĂƌǇ�ZĞƋƵĞƐƚƐ͕�hƉĚĂƚĞ

���DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚƐ�Θ�WĞƌĨŽƌŵĂŶĐĞ�DĞĂƐƵƌĞƐ

ZĞǀĞŶƵĞ��ƐƚŝŵĂƚĞƐ��ƵĞ�;WƌĞůŝŵŝŶĂƌǇ�ĨŽƌ�hƚŝůŝƚŝĞƐͿ

�ƵĚŐĞƚ�/ŶƐƚƌƵĐƚŝŽŶ�DĂŶƵĂů�ͬ�^ǇƐƚĞŵ�dƌĂŝŶŝŶŐ

�ƵĚŐĞƚ�^ǇƐƚĞŵ�KƉĞŶ�ĨŽƌ�/ŶƉƵƚ

�ƵĚŐĞƚ��ŶĂůǇƐŝƐ�ĂŶĚ�ZĞǀŝĞǁ͕�/ƐƐƵĞ��ĞǀĞůŽƉŵĞŶƚ

���ŽƵŶĐŝů��ƵĚŐĞƚ�ZĞƚƌĞĂƚ

�ŝƚǇ�DĂŶĂŐĞƌ�ZĞǀŝĞǁƐ͕�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

����ŽŵƉŝůĞĚ͕��ĞƌƚŝĨŝĞĚ��ƉƉƌĂŝƐĂů��ǀĂŝůĂďůĞ

�ŽƵŶĐŝů�tŽƌŬ�^ĞƐƐŝŽŶƐ�Θ�WƵďůŝĐ�,ĞĂƌŝŶŐƐ�ŽŶ��ƵĚŐĞƚ

�ƵĚŐĞƚ��ĚŽƉƚŝŽŶ

�ŽŵƉŝůĂƚŝŽŶ�ĂŶĚ�WƌŝŶƚŝŶŐ�ŽĨ��ĚŽƉƚĞĚ��ƵĚŐĞƚ

&Ăůů��ŽƵŶĐŝů��ƵĚŐĞƚ�ZĞƚƌĞĂƚ͕�^ƵƌǀĞǇ�ŽĨ�/ƐƐƵĞƐͬ�ŽŶĐĞƌŶƐ

�ƵĚŐĞƚ�^ǇƐƚĞŵ�DĂŝŶƚĞŶĂŶĐĞ͕�KŶŐŽŝŶŐ�ZĞǀŝĞǁ�ĂŶĚ��ŶĂůǇƐŝƐ

:�E &�� D�Z �WZ D�z :hE� :h>z �h' ^�Wd K�d EKs ���

KW�Z�d/E'��h�'�d��z�>�
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Appendix (C)

FY 2019-20 Revised Budget

�ĂĐŚ�ǇĞĂƌ͕�ŝŶ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂĚŽƉƚŝŶŐ�Ă��ƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͕�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂĚŽƉƚƐ�Ă�ZĞǀŝƐĞĚ��ƵĚŐĞƚ�ĨŽƌ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͘��dŚĞ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�ĂĚũƵƐƚĞĚ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�

ϭͿ� �ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�ƉƌĞǀŝŽƵƐůǇ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ��ŽƵŶĐŝů͘�

ϮͿ� �ŶĐƵŵďƌĂŶĐĞƐ�ƌŽůůĞĚ�ĨŽƌǁĂƌĚ͘�

ϯͿ� ZĞǀĞŶƵĞ�ĂĚũƵƐƚŵĞŶƚƐ�ʹ�ƵƉĚĂƚĞĚ�ďĂƐĞĚ�ŽŶ�ƌĞĐĞŝƉƚƐ�ƚŽ�ĚĂƚĞ͘��

ϰͿ� �ǆƉĞŶĚŝƚƵƌĞ�ĂĚũƵƐƚŵĞŶƚƐ�ŶŽƚ�ƉƌĞǀŝŽƵƐůǇ�ŝŶĐůƵĚĞĚ�ŝŶ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�Žƌ�ĞŶĐƵŵďƌĂŶĐĞƐ͘�

�
�ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�
dŚĞ�&z�ϮϬϭϵͲϮϬ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ� ŝŶĐůƵĚĞƐ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�EŽ͘�ϭ͕�Ϯ͕�Θ�ϯ�ǁŚŝĐŚ�ǁĞƌĞ� ƉƌĞǀŝŽƵƐůǇ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�
ĂƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů�ŽŶ�&ĞďƌƵĂƌǇ�ϭϴ͕�ϮϬϮϬ͖��Ɖƌŝů�ϳ͕�ϮϬϮϬ͖�ĂŶĚ�:ƵŶĞ�ϭϲ͕�ϮϬϮϬ͘��dŚĞ�ĂŵĞŶĚŵĞŶƚƐ�ƚŽƚĂůĞĚ�Ψϵ͕ϱϬϰ͕ϯϯϮ
;ĞǆĐůƵĚŝŶŐ�ĞŶĐƵŵďƌĂŶĐĞƐͿ�ĂŶĚ�ĂƌĞ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ƚŚĞ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ�^ƵŵŵĂƌǇ�ƐĐŚĞĚƵůĞ͘�
�
�ŶĐƵŵďƌĂŶĐĞƐ�
�ŶĐƵŵďƌĂŶĐĞƐ�ĐĂƌƌŝĞĚ�ĨŽƌǁĂƌĚ�ƌĞƉƌĞƐĞŶƚ�ŽƉĞŶ�WƵƌĐŚĂƐĞ�KƌĚĞƌƐ�ĨƌŽŵ�&z�ϮϬϭϴͲϭϵ͘� �dŚĞƐĞ�WƵƌĐŚĂƐĞ�KƌĚĞƌƐ�ĂƌĞ�ĨŽƌ�
ŐŽŽĚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ĂƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů�ŝŶ�ƚŚĞ�&z�ϮϬϭϴͲϭϵ��ƵĚŐĞƚ�ďƵƚ�ŶŽƚ�ǇĞƚ�ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�
ϮϬϭϴͲϭϵ�ĨŝƐĐĂů�ǇĞĂƌ͘�
�
�ĞĐĂƵƐĞ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ƚŚĞƐĞ�ŝƚĞŵƐ�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů�ŝŶ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ĨŝƐĐĂů�ǇĞĂƌ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌĂĐƚŝĐĞ�ŝƐ�ƚŽ�ĐĂƌƌǇ�
ƚŚĞƐĞ�ĞŶĐƵŵďƌĂŶĐĞƐ�ĨŽƌǁĂƌĚ͕�ĂĚĚŝŶŐ�ƚŚĞŵ�ƚŽ�ƚŚĞ�ĂƵƚŚŽƌŝǌĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌ͘�
�
dŚĞ�ƚŽƚĂů�ĐĂƌƌǇŽǀĞƌ�ŽĨ�ĞŶĐƵŵďƌĂŶĐĞƐ�ŝŶ�ƚŚĞ�&z�ϮϬϭϵͲϮϬ�ZĞǀŝƐĞĚ��ƵĚŐĞƚ�ŝƐ�Ψϳ͕ϳϯϴ͕ϱϲϴ�ĂŶĚ�ǁĂƐ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ĂƉƉƌŽǀĞĚ�
ďǇ��ŽƵŶĐŝů�ŽŶ��Ɖƌŝů�ϳ͕�ϮϬϮϬ͕�ĂƐ�ƉĂƌƚ�ŽĨ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚ�EŽ͘�Ϯ͘�
�
ZĞǀĞŶƵĞ��ĚũƵƐƚŵĞŶƚƐ�
dŽƚĂů� ƉƌŽũĞĐƚĞĚ� ƌĞǀĞŶƵĞ� ĨŽƌ� ƚŚĞ� &z� ϮϬϭϵͲϮϬ� ZĞǀŝƐĞĚ� �ƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� Ψϴ͘ϴ�ŵŝůůŝŽŶ͘�
'ĞŶĞƌĂů� &ƵŶĚ� ƌĞǀĞŶƵĞƐ� ĂƌĞ� ĂŶƚŝĐŝƉĂƚĞĚ� ƚŽ� ĚĞĐƌĞĂƐĞ� ďǇ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� Ψϯ͘ϰ� ŵŝůůŝŽŶ� ĨƌŽŵ� ƚŚĞ� �ƉƉƌŽǀĞĚ� �ƵĚŐĞƚ͕�
ƉƌŝŵĂƌŝůǇ�ĚƵĞ�ƚŽ�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƐĂůĞƐ�ƚĂǆ͕�ƐĞƌǀŝĐĞ�ĐŚĂƌŐĞƐ͕�ĐŽƵƌƚ�ĨŝŶĞƐ͕�ĂŶĚ�ƌĞŶƚĂůƐ͘��dŚĞ�ZĂƚĞ�
DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ�ĂŶƚŝĐŝƉĂƚĞƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϭ͘ϭ�ŵŝůůŝŽŶ�ĚƵĞ�ƚŽ�Ă�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĨƌŽŵ�dDW�͕�ĂŶĚ�ƚŚĞ��ŽƌŽŶĂǀŝƌƵƐ�
ZĞůŝĞĨ�&ƵŶĚ�ĂŶƚŝĐŝƉĂƚĞƐ�ŐƌĂŶƚ�ƌĞǀĞŶƵĞ�ƚŽƚĂůŝŶŐ�Ψϳ͘ϵ�ŵŝůůŝŽŶ͘��
�
�ǆƉĞŶĚŝƚƵƌĞ��ĚũƵƐƚŵĞŶƚƐ�
�Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͕�ŝƚĞŵƐ�ŶŽƚ�ƌĞůĂƚĞĚ�ƚŽ�ĞŶĐƵŵďƌĂŶĐĞƐ�Žƌ�ďƵĚŐĞƚ�ĂŵĞŶĚŵĞŶƚƐ�ĂƌĞ�ĂĚũƵƐƚĞĚ�ŝŶ�ƚŚĞ�ZĞǀŝƐĞĚ�
�ƵĚŐĞƚ�ƚŽ�ƌĞĨůĞĐƚ�ŵŽƌĞ�ĂĐĐƵƌĂƚĞůǇ�ƚŚĞ�ǇĞĂƌ͛Ɛ�ĂŶƚŝĐŝƉĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚĞ�ŶĞƚ�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞƐĞ�ŽƚŚĞƌ�ĂĚũƵƐƚŵĞŶƚƐ�ŝƐ�
Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ψϯ͘Ϯ�ŵŝůůŝŽŶ�ĨƌŽŵ�ĂƉƉƌŽǀĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ǁŝƚŚ�ƚŚĞ��ŽƌŽŶĂǀŝƌƵƐ�ZĞůŝĞĨ�&ƵŶĚƐ�ŝŶĐƌĞĂƐŝŶŐ�
ƚŚĞ�ŶĞƚ�ŝŵƉĂĐƚ�ďǇ�Ψϳ͘ϵ�ŵŝůůŝŽŶ͘���ǆƉĞŶĚŝƚƵƌĞ�ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽƚĂů�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�ΨϮ͘ϭ�ŵŝůůŝŽŶ�ĂŶĚ
ƌĞƐƵůƚ�ƉƌŝŵĂƌŝůǇ�ĨƌŽŵ�Ă�ĨƌĞĞǌĞ�ŽŶ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ĚĞĐƌĞĂƐĞƐ�ŝŶ�ƐĞĂƐŽŶĂů�ůĂďŽƌ�ĂŶĚ�ƉŽŽů�ĞǆƉĞŶƐĞƐ�ĚƵĞ�ƚŽ�ĐůŽƐƵƌĞƐ͕�
ƌĞĚƵĐƚŝŽŶƐ�ŝŶ�ĨƵĞů�ďƵĚŐĞƚƐ͕�ĂŶĚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ƚŽ�ƐĂůĂƌǇ�ƐĂǀŝŶŐƐ͘�
�
dŚĞ��ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ�ĂŶƚŝĐŝƉĂƚĞƐ�Ă�ŶĞƚ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϭϱ͕ϬϬϬ�ŝŶ�ŝƚƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĚƵĞ�ƚŽ�Ă�Ψϭ͘Ϭ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ƚŽ�
�Ğďƚ�^ĞƌǀŝĐĞ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƌĞĨƵŶĚŝŶŐ�ŽĨ��ĞƌƚŝĨŝĐĂƚĞƐ�ŽĨ�KďůŝŐĂƚŝŽŶ�ƚŽ�ZĞǀĞŶƵĞ��ŽŶĚƐ͕�Ă�ΨϮ͘ϰ�ŵŝůůŝŽŶ�ĚĞĐƌĞĂƐĞ�ƚŽ�
�ŶĞƌŐǇ�WƵƌĐŚĂƐĞƐ�ďĂƐĞĚ�ŽŶ�'WΘ>�ĞƐƚŝŵĂƚĞƐ͕�ΨϵϮ͕ϬϬϬ�ĨƵĞů�ƌĞĚƵĐƚŝŽŶ͕�Ψϭ͘ϭ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�WK�ZŽůůŽǀĞƌ͕�ĂŶĚ�ΨϮ͘ϰ�
ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�&z�ϮϬϭϵͲϮϬ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�EŽƐ͘�ϭ�ĂŶĚ�ϯ͘�����
�
KƚŚĞƌ�ĞǆƉĞŶĚŝƚƵƌĞ�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶĐůƵĚĞ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ψϳϳϳ͕ϱϬϬ�ĨŽƌ�ŝŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵƐ͕�ƚŚŝƌĚ�ƉĂƌƚǇ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�
ĨĞĞƐ͕�ĂŶĚ�ƉŽƐŝƚŝŽŶ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ͖�ĂĚĚŝƚŝŽŶĂů�ƌĞƉůĂĐĞŵĞŶƚ�ǀĞŚŝĐůĞƐ�ƉƵƌĐŚĂƐĞĚ�ŝŶ�ƚŚĞ�
�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�ƚŽƚĂůŝŶŐ�Ψϳϵϭ͕ϲϬϬ͖�ĂŶĚ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�Ψϯϯϰ͕ϬϬϬ�ĨŽƌ�ĞǆƉĞĐƚĞĚ�ƉƌŽƉĞƌƚǇ�ĐůĂŝŵƐ�ŝŶ�ƚŚĞ�^ĞůĨ�
/ŶƐƵƌĂŶĐĞ�ĨƵŶĚ͘��
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Appendix (C)

FY 2019-20 Revised Budget

ϮϬϭϵͲϮϬ ZŽůůͲ&ŽƌǁĂƌĚ �ƵĚŐĞƚ KƚŚĞƌ ϮϬϭϵͲϮϬ

�WWZKs�� �ŶĐƵŵďƌĂŶĐĞƐ �ŵĞŶĚŵĞŶƚƐ �ĚũƵƐƚŵĞŶƚƐ Z�s/^��

Z�s�Eh�^��E��dZ�E^&�Z^�/E

'ĞŶĞƌĂů�&ƵŶĚ Ψϭϴϯ͕ϭϭϵ͕ϭϰϰ ΨϬ ΨϬ ;Ψϯ͕ϯϲϱ͕ϰϰϭͿ Ψϭϳϵ͕ϳϱϯ͕ϳϬϯ

�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ Ϯϵϵ͕ϮϯϮ͕ϯϳϭ Ϭ Ϭ ϯϱϲ͕Ϯϭϱ Ϯϵϵ͕ϱϴϴ͕ϱϴϲ

ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ Ϯ͕ϵϬϬ͕ϬϬϬ Ϭ Ϭ ϭϭ͕ϬϱϬ͕ϬϬϬ ϭϯ͕ϵϱϬ͕ϬϬϬ

tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϳϴ͕ϲϳϮ͕ϲϱϭ Ϭ Ϭ ;ϮϰϮ͕ϭϮϬͿ ϳϴ͕ϰϯϬ͕ϱϯϭ

tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϰϵ͕ϵϲϬ͕ϵϯϲ Ϭ Ϭ ;Ϯ͕ϭϵϲ͕ϲϵϯͿ ϰϳ͕ϳϲϰ͕Ϯϰϯ

�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ǀĐƐ͘�&ƵŶĚ Ϯϭ͕ϱϭϱ͕ϳϮϮ Ϭ Ϭ ;ϭϱϲ͕ϳϭϬͿ Ϯϭ͕ϯϱϵ͕ϬϭϮ

/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZƉůĐŵƚ͘�&Ě͘ Ϯϴ͕ϭϰϬ͕ϯϬϭ Ϭ Ϭ Ϯϲϰ͕ϭϵϵ Ϯϴ͕ϰϬϰ͕ϱϬϬ

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϰ͕ϴϵϭ͕Ϯϵϲ Ϭ Ϭ ϯϴ͕ϵϰϰ ϰ͕ϵϯϬ͕ϮϰϬ

&ŝƌĞǁŚĞĞů�&ƵŶĚ ϯ͕ϵϳϰ͕ϱϮϱ Ϭ Ϭ ;ϰϵϯ͕ϰϴϱͿ ϯ͕ϰϴϭ͕ϬϰϬ

ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϭ͕ϮϵϮ͕ϵϬϮ Ϭ Ϭ ;ϯϵϳ͕ϲϳϱͿ ϴϵϱ͕ϮϮϳ

,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϭ͕ϱϵϰ͕ϰϳϬ Ϭ Ϭ ;ϯϮϰ͕ϲϲϳͿ ϭ͕Ϯϲϵ͕ϴϬϯ

,ĞůŝƉŽƌƚ�&ƵŶĚ ϭϬ͕ϰϵϳ Ϭ Ϭ ;ϯϵϱͿ ϭϬ͕ϭϬϮ

^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ Ϭ Ϭ Ϭ Ϭ Ϭ

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ Ϯ͕ϬϮϳ͕ϲϳϭ Ϭ Ϭ ϱ͕ϯϵϱ Ϯ͕Ϭϯϯ͕Ϭϲϲ

�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ ϭ͕ϳϱϭ͕ϱϲϲ Ϭ Ϭ ;Ϯϳ͕ϯϲϲͿ ϭ͕ϳϮϰ͕ϮϬϬ

�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ ϭϵ͕ϵϲϭ͕Ϭϳϱ Ϭ Ϭ ϵ͕ϳϯϴ͕Ϭϴϵ Ϯϵ͕ϲϵϵ͕ϭϲϰ

EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ ϴϴ͕ϳϬϰ Ϭ Ϭ ϭϵ͕ϵϮϰ ϭϬϴ͕ϲϮϴ

�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ϰ͕ϳϬϮ͕ϱϲϬ Ϭ Ϭ ϭϮϲ͕ϭϬϬ ϰ͕ϴϮϴ͕ϲϲϬ

^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϱ͕ϴϵϰ͕ϴϵϬ Ϭ Ϭ ϲϲ͕ϯϴϬ ϱ͕ϵϲϭ͕ϮϳϬ

'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϰϬ͕ϯϭϴ͕ϯϲϱ Ϭ Ϭ Ϯϵϳ͕ϯϮϳ ϰϬ͕ϲϭϱ͕ϲϵϮ

>ŽŶŐ�dĞƌŵ��ŝƐĂďŝůŝƚǇ�&ƵŶĚ ϰϵϵ͕ϯϴϲ Ϭ Ϭ ;ϲ͕ϮϰϬͿ ϰϵϯ͕ϭϰϲ

�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�&ƵŶĚ ϭϮ͕ϭϮϱ͕Ϭϴϴ Ϭ Ϭ ;ϵϯ͕ϴϳϬͿ ϭϮ͕Ϭϯϭ͕Ϯϭϴ

&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϵ͕ϲϴϮ͕ϱϱϰ Ϭ Ϭ ;ϰϯϬͿ ϵ͕ϲϴϮ͕ϭϮϰ

&ůĞĞƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϴ͕ϳϱϱ͕ϯϰϱ Ϭ Ϭ Ϯϰ͕ϲϱϬ ϴ͕ϳϳϵ͕ϵϵϱ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�&ƵŶĚ ϭϲ͕ϱϴϴ͕ϴϳϲ Ϭ Ϭ ;ϲ͕ϭϬϱͿ ϭϲ͕ϱϴϮ͕ϳϳϭ

/d�WƌŽũĞĐƚ�&ƵŶĚ ϭ͕ϲϰϰ͕ϴϬϳ Ϭ Ϭ ;Ϯϯ͕ϲϰϬͿ ϭ͕ϲϮϭ͕ϭϲϳ

/d�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ϭ͕ϵϴϭ͕ϲϮϬ Ϭ Ϭ ;ϱ͕ϯϬϬͿ ϭ͕ϵϳϲ͕ϯϮϬ

tĂƌĞŚŽƵƐĞ�&ƵŶĚ ϭ͕Ϭϭϭ͕ϱϭϯ Ϭ Ϭ ;ϭ͕ϲϳϲͿ ϭ͕ϬϬϵ͕ϴϯϳ

^ƵďͲdŽƚĂů�KƉĞƌĂƚŝŶŐ�&ƵŶĚƐ ΨϴϬϮ͕ϯϯϴ͕ϴϯϱ ΨϬ ΨϬ Ψϭϰ͕ϲϰϱ͕ϰϭϬ Ψϴϭϲ͕ϵϴϰ͕Ϯϰϱ

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ ϵϲ͕Ϯϲϭ͕ϲϵϵ Ϭ Ϭ ;ϱ͕ϴϰϱ͕ϲϭϵͿ ϵϬ͕ϰϭϲ͕ϬϴϬ

dKd�>�Z�s�Eh�^�Θ�

dZ�E^&�Z^�/E Ψϴϵϴ͕ϲϬϬ͕ϱϯϰ ΨϬ ΨϬ Ψϴ͕ϳϵϵ͕ϳϵϭ ΨϵϬϳ͕ϰϬϬ͕ϯϮϱ

EŽƚĞ͗��^ĐŚĞĚƵůĞ�ĚŽĞƐ�ŶŽƚ�ĞůŝŵŝŶĂƚĞ�ŝŶƚĞƌĨƵŶĚ�ƚƌĂŶƐĨĞƌƐ͘
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Appendix (C)

FY 2019-20 Revised Budget

ϮϬϭϵͲϮϬ ZŽůůͲ&ŽƌǁĂƌĚ �ƵĚŐĞƚ KƚŚĞƌ ϮϬϭϵͲϮϬ

�WWZKs�� �ŶĐƵŵďƌĂŶĐĞƐ �ŵĞŶĚŵĞŶƚƐ �ĚũƵƐƚŵĞŶƚƐ Z�s/^��

�WWZKWZ/�d/KE^�Θ�dZ�E^&�Z^�Khd

'ĞŶĞƌĂů�&ƵŶĚ Ψϭϴϱ͕ϰϱϵ͕ϱϭϲ ΨϴϱϬ͕ϬϮϰ ΨϬ ;ΨϮ͕Ϭϵϵ͕ϱϱϬͿ Ψϭϴϰ͕ϮϬϵ͕ϵϵϬ

�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ϯϭϮ͕ϭϮϴ͕Ϭϴϳ ϭ͕Ϭϵϵ͕ϲϴϴ Ϯ͕ϰϯϱ͕ϲϯϬ ;ϯ͕ϱϮϬ͕ϯϬϱͿ ϯϭϮ͕ϭϰϯ͕ϭϬϬ

ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ ϭϱ͕ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱ͕ϮϱϬ͕ϬϬϬ

tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϳϴ͕ϭϲϭ͕ϲϰϰ ϰϵϭ͕ϵϰϴ Ϭ ;ϰϯ͕ϯϯϱͿ ϳϴ͕ϲϭϬ͕Ϯϱϳ

tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ϰϵ͕ϱϲϯ͕ϲϰϬ ϵϵϯ͕ϬϮϲ Ϭ ;ϭϮϯ͕ϱϱϰͿ ϱϬ͕ϰϯϯ͕ϭϭϮ

�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ǀĐƐ͘�&ƵŶĚ ϮϮ͕Ϭϭϵ͕ϮϭϬ ϭϭϯ͕ϰϱϴ ϯϬϬ͕ϬϬϬ ;ϭϭϴ͕ϱϳϭͿ ϮϮ͕ϯϭϰ͕Ϭϵϳ

/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZƉůĐŵƚ͘�&Ě͘ Ϯϴ͕ϯϵϴ͕Ϭϴϰ ϭ͕ϵϵϱ͕ϳϭϱ Ϯ͕ϵϯϬ͕ϬϬϬ ;Ϯϵ͕ϰϴϲͿ ϯϯ͕Ϯϵϰ͕ϯϭϯ

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϱ͕ϭϮϵ͕ϲϲϴ ϯϭϮ͕ϬϯϮ Ϭ ;ϯϬϯ͕ϴϮϴͿ ϱ͕ϭϯϳ͕ϴϳϮ

&ŝƌĞǁŚĞĞů�&ƵŶĚ ϰ͕ϭϲϳ͕ϴϲϴ ϱ͕ϰϭϬ Ϭ ;ϮϰϮ͕ϬϬϮͿ ϯ͕ϵϯϭ͕Ϯϳϲ

ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ ϭ͕ϰϬϴ͕ϱϰϰ ϯϬ͕ϳϳϭ Ϭ ;ϯϯϳ͕ϯϭϱͿ ϭ͕ϭϬϮ͕ϬϬϬ

,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ϭ͕ϲϳϴ͕ϳϰϬ ϲϳ͕ϯϱϱ ϭϵϱ͕ϱϬϬ ;ϭϭϵ͕ϬϭϰͿ ϭ͕ϴϮϮ͕ϱϴϭ

,ĞůŝƉŽƌƚ�&ƵŶĚ ϮϬ͕ϳϬϬ Ϭ Ϭ Ϭ ϮϬ͕ϳϬϬ

^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ Ϭ ϵϮ͕ϲϭϯ ϮϬϯ͕ϴϵϭ ϱϭ͕ϱϯϱ ϯϰϴ͕Ϭϯϵ

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ Ϯ͕ϯϵϴ͕ϯϲϯ ϯϰ͕ϲϰϬ ϭϯϳ͕ϭϳϮ ϭϬ͕Ϭϲϰ Ϯ͕ϱϴϬ͕Ϯϯϵ

�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ Ϯ͕ϭϱϬ͕Ϭϯϲ Ϯϵ͕ϰϵϰ ϱϮϱ͕Ϭϰϴ ;ϰ͕ϵϮϮͿ Ϯ͕ϲϵϵ͕ϲϱϲ

�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ ϭϵ͕Ϭϯϯ͕ϴϴϮ Ϭ Ϭ ϵ͕ϳϬϮ͕ϲϰϱ Ϯϴ͕ϳϯϲ͕ϱϮϳ

EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚƐ Ϯϯϯ͕ϭϲϬ Ϭ ϯϱ͕ϬϬϬ ;Ϯϵ͕ϱϬϬͿ Ϯϯϴ͕ϲϲϬ

�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ϯ͕ϳϯϯ͕ϯϯϬ ϭ͕ϬϭϮ͕ϰϲϭ Ϯ͕ϭϬϬ͕ϵϮϬ ϳϵϭ͕ϱϴϮ ϳ͕ϲϯϴ͕Ϯϵϯ

^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϳ͕ϲϰϭ͕ϳϲϯ ϯϭ͕ϲϯϴ Ϭ ;Ϯϳϰ͕ϰϯϲͿ ϳ͕ϯϵϴ͕ϵϲϱ

'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϰϮ͕ϬϬϰ͕ϲϯϴ ϭϯ͕ϵϱϮ Ϭ ϳϳϳ͕ϱϭϮ ϰϮ͕ϳϵϲ͕ϭϬϮ

>ŽŶŐ�dĞƌŵ��ŝƐĂďŝůŝƚǇ�&ƵŶĚ ϱϱϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϱϱϱ͕ϬϬϬ

�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�&ƵŶĚ ϭϯ͕Ϯϲϵ͕ϮϭϮ ϱϯ͕ϬϭϮ Ϭ ;ϮϮ͕ϳϵϵͿ ϭϯ͕Ϯϵϵ͕ϰϮϱ

&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ϵ͕ϳϮϰ͕ϵϮϯ ϵϯ͕ϵϳϲ Ϭ ;ϭϱ͕ϵϵϯͿ ϵ͕ϴϬϮ͕ϵϬϲ

&ůĞĞƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ϴ͕ϵϰϭ͕ϯϵϴ ϭϮϭ͕ϯϵϮ Ϭ ;ϳϵ͕ϮϮϲͿ ϴ͕ϵϴϯ͕ϱϲϰ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�&ƵŶĚ ϭϳ͕ϲϲϮ͕ϲϯϱ ϭϳϬ͕ϴϰϬ Ϭ ;ϱϮϰ͕ϬϴϯͿ ϭϳ͕ϯϬϵ͕ϯϵϮ

/d�WƌŽũĞĐƚ�&ƵŶĚ ϱ͕ϭϵϬ͕ϳϰϭ Ϭ Ϭ Ϭ ϱ͕ϭϵϬ͕ϳϰϭ

/d�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ϭ͕ϵϵϬ͕ϮϲϬ ϭϮϰ͕ϭϮϯ ϲϰϭ͕ϭϳϭ ;ϭϳϰ͕ϴϬϲͿ Ϯ͕ϱϴϬ͕ϳϰϴ

tĂƌĞŚŽƵƐĞ�&ƵŶĚ ϭ͕Ϭϭϯ͕Ϯϭϲ ϭ͕ϬϬϬ Ϭ ;ϲϬϲͿ ϭ͕Ϭϭϯ͕ϲϭϬ

^ƵďͲdŽƚĂů�KƉĞƌĂƚŝŶŐ�&ƵŶĚƐ Ψϴϯϴ͕ϵϮϴ͕Ϯϱϴ Ψϳ͕ϳϯϴ͕ϱϲϴ Ψϵ͕ϱϬϰ͕ϯϯϮ Ψϯ͕ϮϳϬ͕ϬϬϳ Ψϴϱϵ͕ϰϰϭ͕ϭϲϱ

'͘K͘��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ ϵϲ͕Ϯϲϯ͕ϲϰϳ Ϭ Ϭ ;ϲ͕ϰϰϯ͕ϮϯϴͿ ϴϵ͕ϴϮϬ͕ϰϬϵ

dKd�>��WWZKWZ/�d/KE^�Θ

dZ�E^&�Z^�Khd Ψϵϯϱ͕ϭϵϭ͕ϵϬϱ Ψϳ͕ϳϯϴ͕ϱϲϴ Ψϵ͕ϱϬϰ͕ϯϯϮ ;Ψϯ͕ϭϳϯ͕ϮϯϭͿ Ψϵϰϵ͕Ϯϲϭ͕ϱϳϰ

EŽƚĞ͗��^ĐŚĞĚƵůĞ�ĚŽĞƐ�ŶŽƚ�ĞůŝŵŝŶĂƚĞ�ŝŶƚĞƌĨƵŶĚ�ƚƌĂŶƐĨĞƌƐ͘
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'ĞŶĞƌĂů�&ƵŶĚ

�ƵĚŐĞƚ�Θ�ZĞƐĞĂƌĐŚ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϭϰ͕ϰϰϵ

^ƵďͲdŽƚĂů Ψϭϰ͕ϰϰϵ

�ƵŝůĚŝŶŐ�/ŶƐƉĞĐƚŝŽŶ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϯϬ͕ϯϳϵ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϱ͕ϭϯϱͿ

^ƵďͲdŽƚĂů ΨϮϱ͕Ϯϰϰ

�ŝƚǇ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϯϯ͕ϱϰϭ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ΨϴϬϰͿ

^ƵďͲdŽƚĂů ΨϯϮ͕ϳϯϳ

�ŝƚǇ��ƚƚŽƌŶĞǇ͕�KĨĨŝĐĞ�ŽĨ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϲϯ͕Ϭϵϵ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;Ϯ͕ϲϰϮͿ
sĂƌŝŽƵƐ WĂƌŬŝŶŐ��ŶĨŽƌĐĞŵĞŶƚ�WƌŽŐƌĂŵ ϮϬ͕ϳϵϬ
DŽƚŽƌ�sĞŚŝĐůĞƐ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ϭϯ͕ϮϵϵͿ

^ƵďͲdŽƚĂů Ψϲϳ͕ϵϰϴ

�ŝƚǇ��ŽƵŶĐŝů
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϭ͕ϲϲϯ

^ƵďͲdŽƚĂů Ψϭ͕ϲϲϯ

�ŝƚǇ�^ĞĐƌĞƚĂƌǇΖƐ�KĨĨŝĐĞ
�ůĞĐƚŝŽŶ��ǆƉĞŶƐĞƐ �ůĞĐƚŝŽŶ��ǆƉĞŶƐĞƐ��ĞůĂǇĞĚ ;Ψϭϳϲ͕ϳϭϭͿ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ϱ͕ϯϮϮ

^ƵďͲdŽƚĂů ;Ψϭϳϭ͕ϯϴϵͿ

�ŽĚĞ��ŽŵƉůŝĂŶĐĞ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϲϱ͕ϱϰϴ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϱ͕ϬϱϰͿ

^ƵďͲdŽƚĂů ΨϱϬ͕ϰϵϰ

�ŶŐŝŶĞĞƌŝŶŐ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϮϰ͕ϰϴϱ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϲ͕ϴϴϯͿ����������������

^ƵďͲdŽƚĂů Ψϭϳ͕ϲϬϮ

�t^�Ͳ��ŝƐƉŽƐĂů
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϲϭ͕ϯϴϭ
dƌĂŶƐĨĞƌ /ŶĐƌĞĂƐĞ�ƚŽ�dƌĂŶƐĨĞƌ�ƚŽ��ĂƐƚůĞ�>ĂŶĚĨŝůů��ůŽƐŝŶŐ��ŽƐƚƐ ϱϱ͕ϬϬϬ
KƚŚĞƌ��ƋƵŝƉŵĞŶƚ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ϭϭϬ͕ϵϮϰͿ
sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�Θ�ZĞƐĞƌǀĞ hŶŝƚ��ĚĚĞĚ�ƚŽ��Z& ϭ͕ϱϰϮ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϱϵ͕ϱϴϰͿ

^ƵďͲdŽƚĂů ;ΨϭϱϮ͕ϱϴϱͿ

&ŝŶĂŶĐŝĂů�^ĞƌǀŝĐĞƐ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϮϴ͕Ϯϱϲ

^ƵďͲdŽƚĂů ΨϮϴ͕Ϯϱϲ
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&ŝƌĞ
WĞƌƐŽŶŶĞů �ŝǀŝů�^ĞƌǀŝĐĞ͕�WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ͕�Z^�͕�ĂŶĚ�ZĞƚŝƌĞŵĞŶƚ��ůůŽĐĂƚŝŽŶ Ψϭ͕ϯϲϱ͕ϰϮϱ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϱϳ͕ϯϯϯͿ��������������
DŽƚŽƌ�sĞŚŝĐůĞƐ�Θ�KƚŚĞƌ��ƋƵŝƉŵĞŶƚ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ϲϵ͕ϱϬϬͿ��������������

^ƵďͲdŽƚĂů Ψϭ͕Ϯϯϴ͕ϱϵϮ

,ĞĂůƚŚ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϲϬ͕ϴϮϵ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϴ͕ϳϵϯͿ��������������

^ƵďͲdŽƚĂů ΨϰϮ͕Ϭϯϲ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϯϴ͕ϯϰϮ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϳϬͿ��������������������

^ƵďͲdŽƚĂů Ψϯϴ͕ϭϳϮ

/ŶƚĞƌŶĂů��ƵĚŝƚ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϭϰ͕Ϭϴϯ

^ƵďͲdŽƚĂů Ψϭϰ͕Ϭϴϯ

>ŝďƌĂƌǇ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϭϬϱ͕ϲϴϯ
>ŝďƌĂƌǇ�DĂƚĞƌŝĂůƐ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ϭϰϵ͕ϵϬϱͿ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭ͕ϮϯϯͿ����������������

^ƵďͲdŽƚĂů ;Ψϰϱ͕ϰϱϱͿ

DƵŶŝĐŝƉĂů��ŽƵƌƚ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϰϵ͕ϰϯϮ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϯϬͿ

^ƵďͲdŽƚĂů Ψϰϵ͕ϰϬϮ

KĨĨŝĐĞ�ŽĨ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϮ͕Ϭϵϰ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϮϰϴͿ

^ƵďͲdŽƚĂů Ψϭ͕ϴϰϲ

WĂƌŬƐ͕�ZĞĐƌĞĂƚŝŽŶ�ĂŶĚ��ƵůƚƵƌĂů��ƌƚƐ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϭϵϵ͕ϰϳϳ
sĂƌŝŽƵƐ ZĞĚƵĐƚŝŽŶ�ŝŶ�^ĞĂƐŽŶĂů�tŽƌŬĞƌƐ�Θ�WŽŽů��ǆƉĞŶƐĞƐ ;ϰϰϰ͕ϴϬϬͿ
DŽƚŽƌ�sĞŚŝĐůĞƐ �ƋƵŝƉŵĞŶƚ��ŽƐƚ��ĚũƵƐƚŵĞŶƚ ϭϴ͕ϱϵϭ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϯϯ͕ϱϮϱͿ

^ƵďͲdŽƚĂů ;ΨϮϲϬ͕ϮϱϳͿ

WůĂŶŶŝŶŐ�Θ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϯϯ͕Ϭϲϭ

^ƵďͲdŽƚĂů Ψϯϯ͕Ϭϲϭ
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WŽůŝĐĞ
WĞƌƐŽŶŶĞů �ŝǀŝů�^ĞƌǀŝĐĞ͕�WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ͕�Z^�͕�ĂŶĚ�ZĞƚŝƌĞŵĞŶƚ��ůůŽĐĂƚŝŽŶ ΨϮ͕Ϭϭϰ͕ϵϳϲ
KǀĞƌƚŝŵĞ ZĞĚƵĐĞĚ�^ZK�ZĞŝŵďƵƌƐĞŵĞŶƚ ;ϭϭϰ͕ϭϳϰͿ
KƚŚĞƌ��ƋƵŝƉŵĞŶƚ �ĚĚŝƚŝŽŶĂů�KŶŐŽŝŶŐ��ŽƐƚ�ĨŽƌ�dĂƐĞƌͬ�ŽĚǇ��ĂŵĞƌĂ��ŽŶƚƌĂĐƚ ϭϰ͕ϬϬϬ
DŽƚŽƌ�sĞŚŝĐůĞƐ�Θ�KƚŚĞƌ��ƋƵŝƉŵĞŶƚ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ϵϱ͕ϮϲϮͿ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;Ϯϴϳ͕ϰϬϴͿ
sĂƌŝŽƵƐ� /ŶĐƌĞĂƐĞ��ƵĚŐĞƚ�ĨŽƌ��ŽŶĂƚŝŽŶƐ�ZĞĐĞŝǀĞĚ ϭ͕ϰϬϯ

^ƵďͲdŽƚĂů Ψϭ͕ϱϯϯ͕ϱϯϱ

WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�KĨĨŝĐĞ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ΨϮ͕ϮϮϬ

^ƵďͲdŽƚĂů ΨϮ͕ϮϮϬ

WƵďůŝĐ�ĂŶĚ�DĞĚŝĂ�ZĞůĂƚŝŽŶƐ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϭϲ͕ϳϯϱ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϲϭͿ

^ƵďͲdŽƚĂů Ψϭϲ͕ϱϳϰ

WƵƌĐŚĂƐŝŶŐ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϭϵ͕ϭϴϰ

^ƵďͲdŽƚĂů Ψϭϵ͕ϭϴϰ

dĂǆ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϳ͕Ϯϯϯ
KƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞƐ /ŶĐƌĞĂƐĞĚ��D^��ŽůůĞĐƚŝŽŶƐ�&ĞĞ ϲϬ͕ϬϬϬ

^ƵďͲdŽƚĂů Ψϲϳ͕Ϯϯϯ

dƌĂŶƐƉŽƌƚĂƚŝŽŶ
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ Ψϰϴ͕ϱϲϯ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϬ͕ϳϴϮͿ
dƌĂŶƐĨĞƌ dƌĂŶƐĨĞƌ�ƚŽ��/W�ĨŽƌ�>���ZĞƉůĂĐĞŵĞŶƚ�ĨƌŽŵ�EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů ϱϬ͕ϬϬϬ
DŽƚŽƌ�sĞŚŝĐůĞƐ�Θ�KƚŚĞƌ��ƋƵŝƉŵĞŶƚ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ϭϲ͕ϱϰϳͿ
dƌĂĨĨŝĐ�DĂƌŬŝŶŐƐ DĞĚŝĂŶ�ZĞĨůĞĐƚŽƌƐ�Ͳ��dƌĂŶƐĨĞƌ�ĨƌŽŵ�^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ ϱϬ͕ϬϬϬ

^ƵďͲdŽƚĂů ΨϭϮϭ͕Ϯϯϰ

ϳϬϬϬ�Ͳ�EŽŶͲ�ĞƉƚͬ͘^ƵƉƉŽƌƚ�^ǀĐƐ͘
WĞƌƐŽŶŶĞů WĞƌĨŽƌŵĂŶĐĞͬDĞƌŝƚ��ůůŽĐĂƚŝŽŶ ;Ψϭ͕ϭϮϮ͕ϳϯϲͿ
WĞƌƐŽŶŶĞů �ŝǀŝů�^ĞƌǀŝĐĞ��ĚũƵƐƚŵĞŶƚ�ĂŶĚ�ZĞƚŝƌĞŵĞŶƚ��ůůŽĐĂƚŝŽŶ ;ϯ͕ϱϱϯ͕ϳϮϵͿ
WĞƌƐŽŶŶĞů /ŶĐƌĞĂƐĞ�ŝŶ��ŶƚŝĐŝƉĂƚĞĚ�^ĂůĂƌǇ�^ĂǀŝŶŐƐ ;ϯϱϬ͕ϬϬϬͿ
dƌĂŶƐĨĞƌ DŽǀĞ�dƌĂŶƐĨĞƌ�ƚŽ��/W�ĨŽƌ�>���ZĞƉůĂĐĞŵĞŶƚ�ƚŽ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ ;ϱϬ͕ϬϬϬͿ
dƌĂŶƐĨĞƌ /ŶĐƌĞĂƐĞ�dƌĂŶƐĨĞƌ�ƚŽ�^ƵŵŵĞƌ�EƵƚƌŝƚŝŽŶ�&ƵŶĚ ϭ͕ϱϰϲ
dƌĂŶƐĨĞƌ /ŶĐƌĞĂƐĞ�dƌĂŶƐĨĞƌ�ƚŽ�>ĂŶĚĨŝůů�/ŶƚĞƌĞƐƚ�Θ�^ŝŶŬŝŶŐ�&ƵŶĚ Ϭ
dƌĂŶƐĨĞƌ /ŶĐƌĞĂƐĞ�dƌĂŶƐĨĞƌ�ƚŽ�&Ăŝƌ�,ŽƵƐŝŶŐ�'ƌĂŶƚ�&ƵŶĚ ϭϴϵ͕ϰϵϬ

^ƵďͲdŽƚĂů ;Ψϰ͕ϴϴϱ͕ϰϮϵͿ

dŽƚĂů�'ĞŶĞƌĂů�&ƵŶĚ ;ΨϮ͕Ϭϵϵ͕ϱϱϬͿ
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�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;Ψϵϭ͕ϵϱϬͿ
�ŶĞƌŐǇ�WƵƌĐŚĂƐĞƐ �ĞĐƌĞĂƐĞ��ĂƐĞĚ�ŽŶ�'WΘ>��ƐƚŝŵĂƚĞƐ ;Ϯ͕ϯϵϴ͕ϭϵϳͿ
�Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ ϮϬϭϬ��ĞƌƚŝĨŝĐĂƚĞ�ŽĨ�KďůŝŐĂƚŝŽŶ�ZĞĨƵŶĚŝŶŐ�ƚŽ�ZĞǀĞŶƵĞ��ŽŶĚƐ ;ϭ͕ϬϯϬ͕ϭϱϴͿ

dŽƚĂů��ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ ;Ψϯ͕ϱϮϬ͕ϯϬϱͿ

tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ

dƌĂŶƐĨĞƌ /ŶĐƌĞĂƐĞ�ŝŶ�dƌĂŶƐĨĞƌ�ƚŽ�tĂƚĞƌ��Ğďƚ�ZĞƐĞƌǀĞ�&ƵŶĚ Ψϲϵ͕ϲϳϳ
�Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ /ŶĐƌĞĂƐĞ�ŝŶ�dƌĂŶƐĨĞƌ�ƚŽ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ ϭϬ͕ϲϵϱ
�Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ �ĞĐƌĞĂƐĞ�ŝŶ��Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ ;ϰϮ͕ϰϱϴͿ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϱϲ͕ϳϴϲͿ
/ŶͲ>ŝĞƵͲŽĨ�&ƌĂŶĐŚŝƐĞ�&ĞĞƐ ZĞǀĞŶƵĞͲZĞůĂƚĞĚ��ĚũƵƐƚŵĞŶƚ ;Ϯϰ͕ϰϲϯͿ

dŽƚĂů�tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ;Ψϰϯ͕ϯϯϱͿ

tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;Ψϱϭ͕ϴϱϳͿ
�Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ �ĞĐƌĞĂƐĞ�ŝŶ��Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ ;Ϯ͕ϵϲϰͿ
/ŶͲ>ŝĞƵͲŽĨ�&ƌĂŶĐŚŝƐĞ�&ĞĞƐ ZĞǀĞŶƵĞͲZĞůĂƚĞĚ��ĚũƵƐƚŵĞŶƚ ;ϲϴ͕ϳϯϯͿ

dŽƚĂů�tĂƐƚĞǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ ;ΨϭϮϯ͕ϱϱϰͿ

�ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ

�ŝƐƉŽƐĂů�&ĞĞƐ /ŶĐƌĞĂƐĞ�ƚŽ��ŝƐƉŽƐĂů�&ĞĞƐ Ψϰϵ͕ϲϰϲ
&ƌĂŶĐŚŝƐĞ�&ĞĞƐ /ŶĐƌĞĂƐĞ�ƚŽ�/ŶͲ>ŝĞƵͲŽĨ�&ƌĂŶĐŚŝƐĞ�&ĞĞ ;ϭ͕ϭϬϯͿ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϲϱ͕ϱϳϮͿ
sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚ�Θ�ZĞƐĞƌǀĞ hŶŝƚ�ZĞŵŽǀĞĚ�ĨƌŽŵ��Z&� ;ϭ͕ϱϰϮͿ

dŽƚĂů��ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ;Ψϭϭϴ͕ϱϳϭͿ

&ŝƌĞǁŚĞĞů�&ƵŶĚ

dĞŵƉŽƌĂƌǇ�^ĂůĂƌŝĞƐ ZĞĚƵĐĞ�dĞŵƉŽƌĂƌǇ�^ĂůĂƌŝĞƐ ;ΨϭϮϴ͕ϴϭϬͿ
sĂƌŝŽƵƐ KƉĞƌĂƚŝŽŶĂů�ZĞĚƵĐƚŝŽŶƐ ;ϵϵ͕ϲϵϵͿ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϭϯ͕ϰϵϯͿ

dŽƚĂů�&ŝƌĞǁŚĞĞů�&ƵŶĚ ;ΨϮϰϮ͕ϬϬϮͿ

ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ

sĂƌŝŽƵƐ��ĐĐŽƵŶƚƐ �ĞĐƌĞĂƐĞƐ�ŝŶ��ǆƉĞŶĚŝƚƵƌĞƐ��ƵĞ�ƚŽ��ůŽƐƵƌĞƐ ;Ψϯϯϳ͕ϯϭϱͿ

dŽƚĂů�ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ� ;Ψϯϯϳ͕ϯϭϱͿ

^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ΨϮϯ͕ϰϮϴͿ
KƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞƐ >ŝƚƚĞƌ��ŽŶƚƌŽů� ;ϯϬϬ͕ϬϬϬͿ
^ƚƌĞĞƚƐ�Θ��ƌŝĚŐĞƐ �ĂƉŝƚĂů�/ŶĐƌĞĂƐĞ ϭϵ͕ϲϬϬ

dŽƚĂů�^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ ;ΨϯϬϯ͕ϴϮϴͿ

City of Garland FY 2020-21 Proposed Budget 419



Appendix (C)

FY 2019-20 Revised Budget

����������������������������ZĞĂƐŽŶ�ĨŽƌ��ŚĂŶŐĞ �ŵŽƵŶƚ

^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ

WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ ^ĐŽĨĨůĂǁ�WĂǇŵĞŶƚ� Ψϭ͕ϱϯϱ
KƚŚĞƌ�/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ�KƵƚ dƌĂŶƐĨĞƌ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ��ĚĚŝƚŝŽŶĂů�DĞĚŝĂŶ�ZĞĨůĞĐƚŽƌƐ ϱϬ͕ϬϬϬ

dŽƚĂů�^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ Ψϱϭ͕ϱϯϱ

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ΨϲϯϭͿ
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ /ŶĐƌĞĂƐĞ�ƚŽ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�WĂƌƚŶĞƌƐŚŝƉ ϭϬ͕ϲϵϱ

dŽƚĂů��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ ΨϭϬ͕Ϭϲϰ

�ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ

�ŽǁŶƚŽǁŶ�d/&�&ƵŶĚ
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ /ŶĐƌĞĂƐĞĚ�/ŶĐĞŶƚŝǀĞ�ZĞďĂƚĞ ΨϮϬ͕ϬϭϮ

dŽƚĂů��ŽǁŶƚŽǁŶ�d/&�&ƵŶĚ ΨϮϬ͕ϬϭϮ

/͘,͘�ϯϬ�d/&�&ƵŶĚ
�Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ �ĞĐƌĞĂƐĞ�ŝŶ��Ğďƚ�^ĞƌǀŝĐĞ�dƌĂŶƐĨĞƌ ;ΨϮϯ͕ϳϮϳͿ
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ /ŶĐƌĞĂƐĞĚ��Ě�sĂůŽƌĞŵ�dĂǆ�ZĞďĂƚĞ ;ϭ͕ϮϬϳͿ

dŽƚĂů�/͘,͘�ϯϬ�d/&�&ƵŶĚ ;ΨϮϰ͕ϵϯϰͿ

dŽƚĂů��ŽŵďŝŶĞĚ�d/&�&ƵŶĚƐ ;Ψϰ͕ϵϮϮͿ

�ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ

���'�&ƵŶĚ
sĂƌŝŽƵƐ��ĐĐŽƵŶƚƐ �ŚĂŶŐĞƐ��ƵĞ�ƚŽ���Z�^��Đƚ�&ƵŶĚŝŶŐ�ĂŶĚ�ZĞƉƌŽŐƌĂŵŵŝŶŐ�ŽĨ�&ƵŶĚƐ Ψϳϭϭ͕ϲϬϮ

dŽƚĂů����'�&ƵŶĚ Ψϳϭϭ͕ϲϬϮ

�ŽƌŽŶĂǀŝƌƵƐ�ZĞůŝĞĨ�&ƵŶĚ
sĂƌŝŽƵƐ 'ƌĂŶƚ�&ƵŶĚŝŶŐ�ĨŽƌ�sĂƌŝŽƵƐ�ZĞůŝĞĨ�WƌŽŐƌĂŵƐ�ĂŶĚ��ŝƚǇ��ǆƉĞŶƐĞƐ Ψϳ͕ϵϬϰ͕ϴϱϯ

dŽƚĂů��ŽƌŽŶĂǀŝƌƵƐ�ZĞůŝĞĨ�&ƵŶĚ Ψϳ͕ϵϬϰ͕ϴϱϯ

,ŽƵƐŝŶŐ��ƐƐŝƐƚĂŶĐĞ�&ƵŶĚ
sŽƵĐŚĞƌ�WŽƌƚĂďŝůŝƚǇ /ŶĐƌĞĂƐĞĚ�,ŽƵƐŝŶŐ�sŽƵĐŚĞƌ�hƐĞ ΨϮϮϯ͕ϰϮϮ

dŽƚĂů�,ŽƵƐŝŶŐ��ƐƐŝƐƚĂŶĐĞ�&ƵŶĚ ΨϮϮϯ͕ϰϮϮ

&Ăŝƌ�,ŽƵƐŝŶŐ�'ƌĂŶƚ�&ƵŶĚ
KƉĞƌĂƚŝŽŶƐ /ŶĐƌĞĂƐĞ�ŝŶ��^'�KƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞƐ�ZĞůĂƚĞĚ�ƚŽ���Z�^��Đƚ ΨϮϮϴ͕ϵϲϮ
KƉĞƌĂƚŝŽŶƐ /ŶĐƌĞĂƐĞ�ŝŶ��^'�ZĞƐŝĚĞŶƚŝĂů�ZĞŶƚĂůƐ�ZĞůĂƚĞĚ�ƚŽ���Z�^��Đƚ ϰϬϬ͕ϬϬϬ
KƉĞƌĂƚŝŽŶƐ �ǆƉĞŶƐĞƐ�ĨŽƌ��ŽŵŵƵŶŝƚǇ�KƵƚƌĞĂĐŚ�Θ�>ŝƚĞƌĂĐǇ��ŽŽƌĚŝŶĂƚŽƌ�WŽƐŝƚŽŶ ϲ͕ϯϱϲ
WĞƌƐŽŶŶĞů /ŶĐƌĞĂƐĞ�ŝŶ��^'�^ĂůĂƌǇ��ŚĂƌŐĞͲ/Ŷ�ĨƌŽŵ����'�ZĞůĂƚĞĚ�ƚŽ���Z�^��Đƚ ϮϬ͕ϬϬϬ
WĞƌƐŽŶŶĞů �ĚĚŝƚŝŽŶ�ŽĨ��ŽŵŵƵŶŝƚǇ�KƵƚƌĞĂĐŚ�Θ�>ŝƚĞƌĂĐǇ��ŽŽƌĚŝŶĂƚŽƌ�WŽƐŝƚŽŶ ϰϮ͕ϬϬϲ
WĞƌƐŽŶŶĞů �ůŝŵŝŶĂƚŝŽŶ�ŽĨ�&Ăŝƌ�,ŽƵƐŝŶŐ��ĚŵŝŶŝƐƚƌĂƚŽƌ�WŽƐŝƚŝŽŶ ϵϳ͕ϰϬϭ

dŽƚĂů�&Ăŝƌ�,ŽƵƐŝŶŐ�'ƌĂŶƚ�&ƵŶĚ Ψϳϵϰ͕ϳϮϱ

^ƵŵŵĞƌ�EƵƚƌŝƚŝŽŶ�&ƵŶĚ
WĞƌƐŽŶŶĞů /ŶĐƌĞĂƐĞ�ƚŽ�^ƚĂĨĨ��ĚĚŝƚŝŽŶĂů�DĞĂů�^ŝƚĞ�ŝŶ�^ŽƵƚŚ�'ĂƌůĂŶĚ Ψϰ͕ϱϬϬ

dŽƚĂů�^ƵŵŵĞƌ�EƵƚƌŝƚŝŽŶ�&ƵŶĚ Ψϰ͕ϱϬϬ
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KƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞƐ h�^/�ϮϬϮϬ�'ƌĂŶƚ�Ͳ�ZĞĚƵĐƚŝŽŶ�ŝŶ�&ƵŶĚŝŶŐ ;Ψϯϲ͕ϲϮϯͿ
KƚŚĞƌ��ƋƵŝƉŵĞŶƚ� h�^/�Ͳ�>��W�ϮϬϮϬ�'ƌĂŶƚ�Ͳ��ĚĚŝƚŝŽŶĂů�'ƌĂŶƚ�&ƵŶĚŝŶŐ� ϯϲ͕ϲϮϯ
WĞƌƐŽŶŶĞů dǆ�Kd�'ƌĂŶƚ�Ͳ�ZĞĚƵĐƚŝŽŶ�ŝŶ�&ƵŶĚŝŶŐ ;ϱϴ͕ϰϮϬͿ
WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ� ^ƚĂƚĞ�dƌĂŝŶŝŶŐ�'ƌĂŶƚ�Ͳ�ZĞĚƵĐƚŝŽŶ�ŝŶ�&ƵŶĚŝŶŐ� ;ϭϰϮͿ
KƚŚĞƌ��ƋƵŝƉŵĞŶƚ� �Ks/�Ͳϭϵ�:�'��ŵĞƌŐĞŶĐǇ�'ƌĂŶƚ�Ͳ��ĚĚŝƚŝŽŶĂů�'ƌĂŶƚ�&ƵŶĚŝŶŐ ϭϯϰ͕ϰϰϱ
^ĂĨĞƚǇ�^ƵƉƉůŝĞƐ�Θ�DĂƚĞƌŝĂůƐ �Ks/�Ͳϭϵ�:�'��ŵĞƌŐĞŶĐǇ�'ƌĂŶƚ�Ͳ��ĚĚŝƚŝŽŶĂů�'ƌĂŶƚ�&ƵŶĚŝŶŐ ϯϳ͕ϳϴϴ
DŝŶŽƌ�dŽŽůƐ�Θ��ƋƵŝƉŵĞŶƚ ϮϬϮϬ�:�'�Ͳ��ĚĚŝƚŝŽŶĂů�'ƌĂŶƚ�&ƵŶĚŝŶŐ ϱ͕ϴϬϬ
KƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞƐ zŽƵƚŚ�WƌŽŐƌĂŵƐ�Ͳ�ZĞĚƵĐƚŝŽŶ�ŝŶ�&ƵŶĚŝŶŐ ;ϭ͕ϵϮϴͿ
DŝŶŽƌ��ŽŵƉƵƚĞƌ�/ƚĞŵƐ ^ƚĂƚĞ�ϮϬϮϬ�/����Ͳ�ZĞĚƵĐƚŝŽŶ�ŝŶ�&ƵŶĚŝŶŐ ;ϱϰ͕ϬϬϬͿ

dŽƚĂů�WƵďůŝĐ�^ĂĨĞƚǇ�'ƌĂŶƚ�&ƵŶĚ Ψϲϯ͕ϱϰϯ

dŽƚĂů��ŽŵďŝŶĞĚ�'ƌĂŶƚ�&ƵŶĚƐ Ψϵ͕ϳϬϮ͕ϲϰϱ

�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ΨϮϮ͕ϳϵϵͿ

dŽƚĂů��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�&ƵŶĚ ;ΨϮϮ͕ϳϵϵͿ

^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ

�ůĂŝŵƐ �ĞĐƌĞĂƐĞ�ŝŶ�WƌŽƉĞƌƚǇ��ůĂŝŵƐ ;Ψϯϯϯ͕ϴϵϲͿ

KƉĞƌĂƚŝŽŶƐ dƌĂŶƐĨĞƌ�ƚŽ��K��/W ϲϬ͕ϬϬϬ

&ƵĞů�ĂŶĚ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚƐ ;ϱϰϬͿ

dŽƚĂů�^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ;ΨϮϳϰ͕ϰϯϲͿ

'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ

/ŶƐƵƌĂŶĐĞ�WƌĞŵŝƵŵƐ /ŶĐƌĞĂƐĞ�ŝŶ�/ŶƐƵƌĂŶĐĞ�WƌĞŵŝƵŵƐ ΨϳϰϮ͕ϰϮϭ
�ůĂŝŵƐ �ĞĐƌĞĂƐĞ�ŝŶ��ĞŶƚĂů��ůĂŝŵƐ ;ϱϴ͕ϯϴϳͿ
WĞƌƐŽŶŶĞů dĞŵƉŽƌĂƌǇ��ĞŶĞĨŝƚƐ�DĂŶĂŐĞƌ�WŽƐŝƚŝŽŶ ϱϱ͕ϬϬϬ
�ĚŵŝŶŝƐƚƌĂƚŝǀĞ�&ĞĞƐ dŚŝƌĚͲWĂƌƚǇ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ�&ĞĞƐ�ĂŶĚ��ƵĚŝƚ�/ŶĐƌĞĂƐĞ ϯϴ͕ϰϳϴ

dŽƚĂů�'ƌŽƵƉ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ Ψϳϳϳ͕ϱϭϮ

,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ

�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ �ĞĐƌĞĂƐĞ�ŝŶ�,ŽƚĞů�KĐĐƵƉĂŶĐǇ�dĂǆ�ZĞďĂƚĞƐ ;Ψϭϭϴ͕ϳϵϮͿ
&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ϮϮϮͿ

dŽƚĂů�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ ;Ψϭϭϵ͕ϬϭϰͿ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�&ƵŶĚ

^ĞƌǀŝĐĞ��ŽŶƚƌĂĐƚƐ �ĞĐƌĞĂƐĞĚ��ƵĚŐĞƚ��ƵĞ�ƚŽ�dŝŵŝŶŐ�ŽĨ�>ŝĐĞŶƐĞͬ�ŽŶƚƌĂĐƚ�ZĞŶĞǁĂů ;ΨϰϮϰ͕ϬϴϯͿ
sĂƌŝŽƵƐ �ĞĐƌĞĂƐĞ�WĞƌƐŽŶŶĞů��ƵĚŐĞƚ��ƵĞ�ƚŽ�^ĂůĂƌǇ�^ĂǀŝŶŐƐ ;ϭϬϬ͕ϬϬϬͿ

dŽƚĂů�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�&ƵŶĚ ;ΨϱϮϰ͕ϬϴϯͿ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ

sĂƌŝŽƵƐ��ĐĐŽƵŶƚƐ sĂƌŝŽƵƐ��ĞĐƌĞĂƐĞƐ�ƚŽ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ZĞƉůĂĐĞŵĞŶƚ ;Ψϭϳϰ͕ϴϬϲͿ

dŽƚĂů�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ;Ψϭϳϰ͕ϴϬϲͿ

WƵďůŝĐ�^ĂĨĞƚǇ�'ƌĂŶƚ�&ƵŶĚ
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����������������������������ZĞĂƐŽŶ�ĨŽƌ��ŚĂŶŐĞ �ŵŽƵŶƚ

/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚƐ ;ΨϮϵ͕ϰϴϲͿ

dŽƚĂů�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ ;ΨϮϵ͕ϰϴϲͿ

EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚ

sĂƌŝŽƵƐ��ĐĐŽƵŶƚƐ sĂƌŝŽƵƐ��ĞĐƌĞĂƐĞƐ�ƚŽ�&ĞĚĞƌĂů�EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ��ƵĚŐĞƚ ;Ψϱϯ͕ϬϬϬͿ
KƚŚĞƌ�KƵƚƐŝĚĞ�^ĞƌǀŝĐĞƐ >ĂŶĞ�ZĞƉĂŝƌƐ�Ăƚ�^ŚŽŽƚŝŶŐ�ZĂŶŐĞ Ϯϯ͕ϱϬϬ

dŽƚĂů�EĂƌĐŽƚŝĐ�^ĞŝǌƵƌĞ�&ƵŶĚ ;ΨϮϵ͕ϱϬϬͿ

�ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ

sĂƌŝŽƵƐ��ĐĐŽƵŶƚƐ �ŵĞƌŐĞŶĐǇ�ZĞƉůĂĐĞŵĞŶƚƐ�Θ�/ŶĐƌĞĂƐĞ�ŝŶ�ZĞƉůĂĐĞŵĞŶƚ��ŽƐƚƐ Ψϳϵϭ͕ϱϴϮ

dŽƚĂů��ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ Ψϳϵϭ͕ϱϴϮ

&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ

&ƵĞů�ĂŶĚ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚƐ ;Ψϭϱ͕ϵϵϯͿ

dŽƚĂů�&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ� ;Ψϭϱ͕ϵϵϯͿ
&ůĞĞƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ

DŽƚŽƌ�sĞŚŝĐůĞƐ�Θ�KƚŚĞƌ��ƋƵŝƉŵĞŶƚ �ĂƉŝƚĂů�&ƌĞĞǌĞ ;ΨϳϬ͕ϬϬϬͿ
&ƵĞů�ĂŶĚ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚƐ ;ϵ͕ϮϮϲͿ

dŽƚĂů�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ ;Ψϳϵ͕ϮϮϲͿ

tĂƌĞŚŽƵƐĞ�&ƵŶĚ

&ƵĞů�Θ�>ƵďƌŝĐĂŶƚƐ �ĞĐƌĞĂƐĞ�ŝŶ�&ƵĞů��ŽƐƚ ;ΨϲϬϲͿ

dŽƚĂů�tĂƌĞŚŽƵƐĞ�&ƵŶĚ ;ΨϲϬϲͿ

�Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ

�Ğďƚ�WĂǇŵĞŶƚ�Ͳ�sĂƌŝŽƵƐ ZĞĚƵĐƚŝŽŶ�ƚŽ�WƌŽũĞĐƚĞĚ�'K��ŽŶĚ�/ŶƚĞƌĞƐƚ�ĨŽƌ�ϮϬϭϵ�/ƐƐƵĞ ;Ψϰϱϳ͕ϴϵϴͿ
�Ğďƚ�WĂǇŵĞŶƚ�Ͳ��ůĞĐƚƌŝĐ�hƚŝůŝƚǇ� ZĞĨƵŶĚŝŶŐ�ŽĨ�ϮϬϭϬ��ĞƌƚŝĨŝĐĂƚĞ�ŽĨ�KďůŝŐĂƚŝŽŶ�ƚŽ�ZĞǀĞŶƵĞ��ŽŶĚƐ ;ϱ͕ϲϴϳ͕ϱϬϬͿ
�ŽŵŵĞƌĐŝĂů�WĂƉĞƌ�/ŶƚĞƌĞƐƚ ZĞĚƵĐƚŝŽŶ�ƚŽ�WƌŽũĞĐƚĞĚ��ŽŵŵĞƌĐŝĂů�WĂƉĞƌ�/ŶƚĞƌĞƐƚ� ;Ϯϵϳ͕ϴϰϬͿ

dŽƚĂů��Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ ;Ψϲ͕ϰϰϯ͕ϮϯϴͿ

dKd�>�Z�s/^����,�E'�^ ;Ψϯ͕ϭϳϯ͕ϮϯϭͿ
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*$5/$1'
32/,&<�5(3257

� �

&LW\�&RXQFLO�:RUN�6HVVLRQ�$JHQGD

0HHWLQJ�'DWH� )HEUXDU\��������� �

,WHP�7LWOH� ��������%XGJHW�$PHQGPHQW�1R���

6XEPLWWHG�%\�� 5RQ�<RXQJ��%XGJHW�'LUHFWRU�

6WUDWHJLF�)RFXV�$UHDV�� 6RXQG�*RYHUQDQFH�DQG�)LQDQFHV

,668(

$PHQG�WKH���������$GRSWHG�%XGJHW�WR�DSSURSULDWH�IXQGV�LQ�WKH�DPRXQW�RI����������IRU�WKH
SD\PHQW�RI�SD\PHQWV�LQ�OLHX�RI�DG�YDORUHP�WD[HV�WR�WD[LQJ�HQWLWLHV�DORQJ�WKH�/LPHVWRQH�WR
*LEERQV�&UHHN�WUDQVPLVVLRQ�OLQH�FRUULGRU�
�

237,216

�$��������$SSURYH���������%XGJHW�$PHQGPHQW�1R����DV�SURSRVHG�
�%��������'R�QRW�DSSURYH���������%XGJHW�$PHQGPHQW�1R����

5(&200(1'$7,21

2SWLRQ��$��±�$SSURYH���������%XGJHW�$PHQGPHQW�1R����DV�SURSRVHG���$Q�RUGLQDQFH�DPHQGLQJ
WKH���������$GRSWHG�%XGJHW�KDV�EHHQ�SODFHG�RQ�WKH�)HEUXDU\�����������5HJXODU�&RXQFLO
0HHWLQJ�$JHQGD�IRU�FRQVLGHUDWLRQ�
�

%$&.*5281'

,Q�WKH���WK�UHJXODU�7H[DV�OHJLVODWLYH�VHVVLRQ���������WKH�&LW\�VXFFHVVIXOO\�ZRUNHG�WR�SDVV
OHJLVODWLRQ�WKDW�ZRXOG�SURYLGH�*3	/�DQG�RWKHU�PXQLFLSDOO\�RZQHG�HOHFWULF�XWLOLWLHV��028V��WKH
DELOLW\�WR�REWDLQ�FHUWLILFDWHV�RI�FRQYHQLHQFH�DQG�QHFHVVLW\��&&1��IRU�FRQVWUXFWLRQ��RZQHUVKLS�
DQG�RSHUDWLRQ�RXWVLGH�RI�LWV�PXQLFLSDO�ERXQGDULHV���:LWK�WKLV�OHJLVODWLRQ��*3	/�QR�ORQJHU�KDV�WR
SDUWQHU�RQ�WUDQVPLVVLRQ�SURMHFWV�RXWVLGH�RI�LWV�PXQLFLSDO�ERXQGDULHV�ZLWK�XWLOLWLHV�WKDW�KDYH�WKH
DELOLW\�WR�REWDLQ�D�&&1��VXFK�DV�WKH�/LPHVWRQH�WR�*LEERQV�&UHHN�WUDQVPLVVLRQ�OLQH�SURMHFW
�+RXVWRQ�,PSRUW�3URMHFW���
�
$V�SDUW�RI�DWWDLQLQJ�WKH�&&1�OHJLVODWLRQ��IRU�WUDQVPLVVLRQ�SURMHFWV�IRU�ZKLFK�DQ�028�REWDLQV�D
&&1��028V�QRZ�KDYH�WKH�RSWLRQ�RI�PDNLQJ�SD\PHQWV�LQ�OLHX�RI�DG�YDORUHP�WD[HV��3,/27��WR
WD[LQJ�HQWLWLHV�WKURXJK�ZKLFK�WKH�WUDQVPLVVLRQ�OLQH�SDVVHV���7KH�OHJLVODWLRQ�HQWLWOHV�028V�WKDW
PDNH�3,/27�WR�UHFRYHU�WKHVH�SD\PHQWV�WKURXJK�WKH�XWLOLWLHV¶�ZKROHVDOH�WUDQVPLVVLRQ�UDWH
SURYLGHG�WKDW������WKHUH�LV�D�ZULWWHQ�DJUHHPHQW�EHWZHHQ�WKH�028�DQG�WKH�WD[LQJ�HQWLW\�UHJDUGLQJ
3,/27������WKH�3,/27�DPRXQW�LV�WKH�VDPH�DV�LI�WKH�028�ZHUH�VXEMHFW�WR�DG�YDORUHP�WD[HV�����
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WKH�JRYHUQLQJ�ERG\�RI�WKH�WD[LQJ�HQWLW\�LV�QRW�WKH�JRYHUQLQJ�ERG\�RI�WKH�028��DQG�����D�FRS\�RI
WKH�DJUHHPHQW�EHWZHHQ�WKH�028�DQG�WD[LQJ�HQWLW\�LV�SURYLGHG�WR�WKH�3XEOLF�8WLOLW\�&RPPLVVLRQ
RI�7H[DV��38&7��
�
*3	/�LV�SURSRVLQJ�WR�PDNH�3,/27�WR�WKH�WD[LQJ�HQWLWLHV�LQ�WKH�FRXQWLHV�WKURXJK�ZKLFK�WKH
/LPHVWRQH�WR�*LEERQV�&UHHN�WUDQVPLVVLRQ�OLQH�SDVVHV��*ULPHV��0DGLVRQ��DQG�/HRQ����*3	/
EHOLHYHV�WKDW�SD\LQJ�3,/27�LV�HVVHQWLDO�WR�WKH�FRQWLQXHG�VXFFHVV�RI�*3	/�REWDLQLQJ
WUDQVPLVVLRQ�SURMHFWV�OLNH�WKH�/LPHVWRQH�WR�*LEERQV�&UHHN�WUDQVPLVVLRQ�OLQH��
�
7KH�HVWLPDWHG�FRPELQHG�3,/27�IRU�WKHVH�WD[LQJ�HQWLWLHV�LV���������������3,/27��OLNH�DG�YDORUHP
WD[HV��ZLOO�FRQWLQXH�RQ�DQ�DQQXDO�EDVLV�DV�ORQJ�DV�WKH�/LPHVWRQH�WR�*LEERQV�&UHHN�WUDQVPLVVLRQ
OLQH�LV�RZQHG�E\�WKH�&LW\�RU�WKH�38&7�DOORZV�IRU�UHFRYHU\�RI�3,/27�WKURXJK�*3	/¶V�ZKROHVDOH
WUDQVPLVVLRQ�UDWHV�

&216,'(5$7,21

6WDII�VHHNV�WKH�&RXQFLO¶V�FRQFXUUHQFH�IRU�DSSURYLQJ�WKH�SURSRVHG�DPHQGPHQW�WR�WKH
��������$GRSWHG�%XGJHW�

$WWDFKPHQWV

2UGLQDQFH�����������%XGJHW�$PHQGPHQW�1R����
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GARLAND 
POLICY REPORT 

 
 

City Council Work Session Agenda Work Session Item . 0. 

Meeting Date: March 16, 2020 

Item Title: 2019�20 Budget Amendment No. 2 

Submitted By: Ron Young, Budget Director 

Strategic Focus Areas: Sound Governance and Finances 
 

ISSUE 

Amend the 2019�20 Adopted Budget in order to appropriate available funds for the following: 

 

1. Projects approved in last year's Budget but not completed by the fiscal year�end. 
2. Rollover of open Purchase Orders from the 2018�19 fiscal year. 
3. Expenditures not anticipated in the 2019�20 Adopted Budget. 

 

OPTIONS 

A. Approve Budget Amendment No. 2 as proposed. 
B. Approve portions of Budget Amendment No. 2. 
C. Do not approve Budget Amendment No. 2. 

 

RECOMMENDATION 

Option (A) � Approve Budget Amendment No. 2 as proposed. Unless otherwise directed by Council, this 
item will be scheduled for formal consideration at the April 7, 2020, Regular Meeting. 

 
 
BACKGROUND 

1. Carryover of 2018�19 Incomplete Projects 

a. Rolled�Forward Funds for Street Upgrades 

The FY 2018�19 Revised Budget for the Infrastructure Repair & Replacement Fund included 
$2,930,000 for Street Pavement Improvements that was not spent prior to the end of 
FY 2018�19. Budget Amendment No. 2 proposes to increase FY 2019�20 operating 
appropriations by $2,930,000 to complete various concrete street replacement projects. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no 
additional financial impact. 

 

b. Rolled�Forward Funds in the Information Technology Replacement Fund 

The FY 2018�19 Revised Budget for the Information Technology (IT) Replacement Fund 
included $641,171 for replacement equipment that was not purchased by the close of the 
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fiscal year. Budget Amendment No. 2 proposes to increase FY 2019�20 appropriations by 
$641,171 in the IT Replacement Fund to purchase previously approved equipment. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no 
additional financial impact. 

 

c. Rolled�Forward Funds in the Hotel/Motel Tax Fund for the Heritage Tourism Program 

The FY 2018�19 Revised Budget for the Hotel/Motel Tax Fund included $195,500 for the 
Heritage Tourism Program that was not spent or committed prior to the end of FY 2018�19. 
Budget Amendment No. 2 proposes to increase FY 2019�20 operating appropriations by 
$195,500 in the Hotel/Motel Tax Fund to promote Downtown Garland as a visitor destination 
with additional wayfinding and gateway signage. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no 
additional financial impact. 

 

d. Rolled�Forward Funds in the Downtown TIF Fund for the Downtown TIF Project and 
Financing Plan 

The FY 2018�19 Revised Budget for the Downtown TIF Fund included $525,048 for the 
Downtown Development Office that was not spent or committed prior to the end of 
FY 2018�19. Budget Amendment No. 2 proposes to increase FY 2019�20 operating 
appropriations by $525,048 in the Downtown TIF Fund to continue implementing the 
Downtown TIF Project and Financing Plan. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no 
additional financial impact. 

 

e. Rolled�Forward Funds in the Economic Development Fund for the Image Management 
Initiative 

The FY 2018�19 Revised Budget for the Economic Development Fund included $137,172 
for the Image Management Initiative that was not spent or committed prior to the end of 
FY 2018�19. Budget Amendment No. 2 proposes to increase FY 2019�20 operating 
appropriations by $137,172 in the Economic Development Fund to continue the 
"Make Your Mark" advertising campaign. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no 
additional financial impact. 

 

f. Rolled�Forward Funds in the Safelight Fund 

The FY 2018�19 Revised Budget for the Safelight Fund included $203,891 for the completion 
of traffic safety programs led by the Transportation Department. Programs include traffic 
signal retiming, supplemental crossing guard signage, replacement of flashing crosswalks, 
fluorescent school signs and other signs, and a safety audit. Budget Amendment No. 2 
proposes to increase the FY 2019�20 operating appropriations by $203,891 to complete 
these programs. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no 
additional financial impact. 
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2. Rolled�Forward Encumbrances from Fiscal Year 2018�19 

When an order is placed for goods or services, a Purchase Order is issued that encumbers the 
budgeted funds. This has the effect of reserving the funds for future payment of the items covered 
in the Purchase Order. Every year on September 30, when the fiscal year ends, there are open 
Purchase Orders related to goods or services that have been ordered but not yet received. 
Accordingly, the funds reserved for these open Purchase Orders are still in the year�end fund 
balances since the transactions are not yet completed. 

 
Because the purchase of these open items was authorized by Council in the previous fiscal year 
(2018�19), the City's practice has been to roll these encumbrances forward into the current fiscal 
year (2019�20). This has the effect of increasing the current year's appropriation by the amount of 
the open Purchase Orders or encumbrances. The funding to cover the expenditures is available in 
the fund balance since payment was not made before the close of the fiscal year. 

 
The projected fund balance for the current fiscal year is unaffected by the "roll forward" because it 
was assumed in the 2019�20 Adopted Budget that the expenditures would be completed in the 
prior year. The presence of the funds in the fund balance is above and beyond what the Budget 
assumes for the 2019�20 year�end balance. 

 
Budget Amendment No. 2 proposes that encumbrances totaling $7,738,568 be rolled forward to 
2019�20. Of the total rollover amount, $850,024 is related to the General Fund. Attachment A 
provides a detailed listing by fund of individual outstanding encumbrances over $25,000. 

 
A Budget Amendment is required due to the timing of the expenditures only. There is no additional 
financial impact. 

 

3. Expenditures Not Anticipated in the 2019�20 Adopted Budget 

a. Rifle Replacement Program 

Narcotic Seizure Fund requests approval of an additional $35,000 to purchase rifle 
replacements for the Police Patrol Division. The replacement of Patrol rifles was first 
discussed with City Council by the Police Chief during budget presentations in FY 2018�19 
regarding the use and expenditure of Narcotic Seizure Funds. In FY 2018�19, Council 
approved $27,500 for the replacement of 25 rifles. Additional Narcotic Seizure funds have 
been awarded by State and/or Federal courts. The Patrol Division is requesting to replace 
33 rifles that are beginning to experience mechanical failures. This is Year 2 of a three to 
four�year process to replace 140 Patrol rifles. 

 
Budget Amendment No. 2 proposes to increase the Narcotic Seizure Fund's FY 2019�20 
operating appropriation by $35,000 to purchase rifle replacements for the Police Patrol 
Division. Funding for the program will come from fund balance reserves in the Narcotic 
Seizure Fund. 

 

b. Recycling Partnership Contract � FCC Environmental Services 

City Council, at the November 19, 2019, Regular Meeting, authorized the City Manager to 
execute an amendment to the Single Stream Recyclable Materials Transport, Processing and 
Marketing Agreement between the City of Garland and Fomento de Construcciones y 
Contratas, Inc. (FCC). Due to continued decreasing recyclables commodity values and 
increasing operational costs, our current Agreement with FCC has been amended to include 
an additional $300,000 to pay costs for transporting recyclable materials. FCC transports 
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recyclables from the City's Recyclable Drop�Off Center to their Materials Recovery Facility in 
Dallas, Texas, where the materials are processed and sold. 

 
Budget Amendment No. 2 proposes to increase the Environmental Waste Services Fund's 
FY 2019�20 operating appropriations by $300,000 to pay for transportation fees. Funding for 
this request will come from excess fund balance reserves. 

 

c. Replacement of Police Department Tahoes & Motorcycles 

City Council, at the November 19, 2019, Regular Meeting, approved the purchase of 40 
replacement Tahoes and peripheral equipment for the Police Department. Due to increasing 
time out of service and maintenance costs, the Tahoes were identified for replacement out of 
the Equipment Replacement Fund (ERF) after the FY 2019�20 Adopted Budget. City Council, 
at the December 17, 2019, Regular Meeting, approved the purchase of six (6) replacement 
motorcycles for the Police Department. An additional appropriation of $1,935,051 for the 
Police Tahoes and $165,869 for the Police Motorcycles is required in FY 2019�20 for a total 
increase of $2,100,920. 

 
Budget Amendment No. 2 proposes to increase the Equipment Replacement Fund's 
FY 2019�20 operating appropriations by $2,100,920 for the replacement of 40 Police Tahoes 
and 6 Police Motorcycles. Funding for this request will come from excess fund balance 
reserves. 

 
 
CONSIDERATION 

The Street pavement improvements, IT replacement equipment, Heritage Tourism Program, Downtown 
TIF Project and Financing Plan, Image Management Initiative, traffic safety programs, and outstanding 
Purchase Orders carried forward were fully funded in the FY 2018�19 Budget, and the funds required to 
cover these expenditures remain within each fund's respective fund balance. As a result, there is no 
financial impact from approval of these items. The additional expenses in the Narcotic Seizure Fund, 
Equipment Replacement Fund, and Environmental Waste Services Fund will be funded out of excess 
fund balance reserves in each respective fund. 

 
Budget Amendment No. 2 proposes to appropriate funds as follows: 

 

Infrastructure Repair & Replacement Fund 
Street Repair and Replacement Projects $ 2,930,000 

IT Replacement Fund 
Equipment Purchases 641,171 

Hotel/Motel Tax Fund 
Heritage Tourism Program 195,500 

Downtown TIF Fund 
Downtown Development Office 525,048 

Economic Development Fund 
Image Management Initiative 137,172 

Safelight Fund 
Continuation of Traffic Safety Programs 203,891 

Narcotic Seizure Fund 
Rifle Replacement Program 35,000 
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Environmental Waste Services Fund 
Recycling Partnership Contract � FCC Environmental 300,000 

Equipment Replacement Fund 
Vehicle Replacement � Police Department 2,100,920 

Various Funds 
Rollover of Purchase Order Encumbrances 7,738,568 

  

TOTAl SUPPLEMENTAL APPROPRIATION $14,807,270 
 
 

Attachments 

PO Rollover list 

BA #2 � Financial Summary 
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Amount

Outstanding
PO Description 9/30/2019

General Fund

Environmental Waste Services - Disposal Strategic Business Planning $84,820

Fire Fire Hose 32,772

Human Resources Employee Service Awards & Recognition 46,000

Library Furniture 81,000

Parks, Recreation & Cultural Arts Bike/Pedestrian Plan 87,358

Professional Services 50,500

One Ford F-250 Truck 26,383

Playground Surface Material 33,048

Various PO's Under $25,000 408,143

Sub-Total General Fund $850,024

Customer Service

Revenue Protection Software $40,000

PO's Under $25,000 13,012

Sub-Total Customer Service Fund $53,012

Economic Development Fund

Image Management Advertising Campaign $34,640

Sub-Total Economic Development Fund $34,640

Electric Utility Fund

Professional Engineering Services $127,521

Caterpillar Safety Services 53,330

SSP Lifecycle Implementation 290,843

GIS Software Annual Maintenance Contract 34,267

Installation of Overpressurization Device 135,563

Temporary Replacement Vehicle 46,088

Spare & Replacement Capacitors 31,481

OSI Hardware and Software Upgrade 168,718

Day Ahead/Realtime Market Data Service 25,526

PO's Under $25,000 186,351

Sub-Total Electric Utility Fund $1,099,688

Environmental Waste Services Fund

Recycling Carts $53,673

PO's Under $25,000 59,785

$113,458

Equipment Replacement Fund

Police One 2019 Chevrolet Express Cargo Van $30,975

Animal Services One 2019 Ford F-150 Extended Cab Truck 54,743

Parks, Recreation & Cultural Arts One 2020 Ford Explorer 29,154

Library One 2019 Ford E350 Box Truck 41,966

ATTACHMENT A
2018-19 Rollover

(With Detail of PO's Over $25,000)

Fund/Department

Sub-Total Environmental Waste Services Fund
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Amount

Outstanding
PO Description 9/30/2019

ATTACHMENT A
2018-19 Rollover

(With Detail of PO's Over $25,000)

Fund/Department

Equipment Replacement Fund  (Continued)

Garland Power & Light Two Freightliner Bucket Trucks 482,947

Garland Power & Light One Articulating Aerial Truck 137,705

Garland Power & Light One 2019 Silverado 3500 Truck 58,992

EWS - Delivery One 2019 Ford F-350 Truck 36,715

Information Technology Two 2019 Ford F-150 Trucks $71,003

Information Technology One 2020 Ford Explorer 28,754

PO's Under $25,000 39,507

$1,012,461

Facilities Management Fund

Access Control Systems $39,898

PO's Under $25,000 54,078

Sub-Total Facilities Management Fund $93,976

Fleet Services Fund

Hydraulic System Repairs $121,392

Sub-Total Fleet Services Fund $121,392

Hotel/Motel Tax Fund

Consulting Services $34,559

PO's Under $25,000 32,796

Sub-Total Hotel/Motel Tax Fund $67,355

Information Technology Fund

Service Contracts $114,050

Consulting Services 39,340

PO's Under $25,000 17,450

Sub-Total Information Technology Fund $170,840

Information Technology Replacement Fund

Computer Replacements $115,865

PO's Under $25,000 8,258

$124,123

Infrastructure Repair & Replacement Fund

Paving Services $1,797,363

Engineering Services 68,391

Two Dump Trucks 129,961

$1,995,715Sub-Total Infrastructure Repair & Replacement Fund

Sub-Total Equipment Replacement Fund

Sub-Total Information Technology Replacement Fund
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Amount

Outstanding
PO Description 9/30/2019

ATTACHMENT A
2018-19 Rollover

(With Detail of PO's Over $25,000)

Fund/Department

SafeLight Fund

Crash Summary Report $32,076

Replacement Fluorescent Signs 41,137

PO's Under $25,000 19,400

Sub-Total SafeLight Fund $92,613

Stormwater Management Fund

Engineering Services $312,032

Sub-Total Stormwater Management Fund $312,032

Wastewater Utility Fund

Professional Services $735,427

Sludge Hauling Contract 81,550

Pump Maintenance 78,251

Service Contract 49,200

PO's Under $25,000 48,598

Sub-Total Wastewater Utility Fund $993,026

Water Utility Fund

Professional Services $472,734

PO's Under $25,000 19,214

Sub-Total Water Utility Fund $491,948

All Other Funds PO's Under $25,000 $112,265

TOTAL OUTSTANDING PO's $7,738,568
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Proposed Budget Amendment
FY 2019-20 Operating Budget

BA #2 Total Budget
BA #2 PO Rollover Amendments

REVENUES AND EXPENDITURES
Sources of Funds:
Fund Balance - Prior Year $7,068,702 $7,738,568 $14,807,270

Total Funds Provided $7,068,702 $7,738,568 $14,807,270

Use of Funds - Expenditures:
General Fund (See Detail in Notes) $0 $850,024 $850,024
Electric Utility Fund 0 1,099,688 1,099,688
Water Utility Fund 0 491,948 491,948
Wastewater Utility Fund 0 993,026 993,026
Environmental Waste Services Fund 300,000 113,458 413,458
Infrastructure Repair & Replacement Fund 2,930,000 1,995,715 4,925,715
Stormwater Management Fund 0 312,032 312,032
Firewheel Fund 0 5,410 5,410
Recreation Performance Fund 0 30,771 30,771
Hotel/Motel Tax Fund 195,500 67,355 262,855
SafeLight Fund 203,891 92,613 296,504
Economic Development Fund 137,172 34,640 171,812
Downtown TIF Fund 525,048 29,494 554,542
Group Health Insurance Fund 0 13,952 13,952
Narcotic Seizure Funds 35,000 0 35,000
Equipment Replacement Fund 2,100,920 1,012,461 3,113,381
Self Insurance Fund 0 31,638 31,638
Customer Service Fund 0 53,012 53,012
Facilities Management Fund 0 93,976 93,976
Fleet Services Fund 0 121,392 121,392
Information Technology Fund 0 170,840 170,840
IT Replacement Fund 641,171 124,123 765,294
Warehouse Fund 0 1,000 1,000

Total Expenditures $7,068,702 $7,738,568 $14,807,270

Notes:

General Fund -
City Secretary $0 $3,659 $3,659
Code Compliance 0 454 454
Emergency Management 0 27,764 27,764
Engineering 0 857 857
EWS - Disposal 0 106,800 106,800
Fire 0 122,247 122,247
Health 0 7,156 7,156
Human Resources 0 49,150 49,150
Library 0 95,698 95,698
Municipal Court 0 20,953 20,953
Parks, Recreation & Cultural Arts 0 290,499 290,499
Planning & Community Development 0 492 492
Police 0 49,756 49,756
Purchasing 0 5,840 5,840
Transportation 0 8,215 8,215
Non-Departmental 0 60,484 60,484

   Sub-Total General Fund $0 $850,024 $850,024

ATTACHMENT B
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Direct Utility Fund Supports Five-Year History

2019Ͳ20 2020Ͳ21

2016Ͳ17 2017Ͳ18 2018Ͳ19 Revised Proposed

Electric�Utility�(Estimates)

Ball�Field�Lighting $61,470 $61,470 $61,470 $61,470 $61,470

Tree�Trimming 50,000�������� 50,000�������� 50,000�������� 50,000�������� 50,000��������

Economic�Development 1,247,338��� 1,997,338��� 1,247,338��� 1,247,338��� 1,197,338���

I.H.�635�Project�Coordination 0 0 0 66,667�������� 66,667��������

SubͲTotal�Electric�Utility�Fund $1,358,808 $2,108,808 $1,358,808 $1,425,475 $1,375,475

���(See�note�below)

Water�Utility

Economic�Development�Partnership $465,000 $465,000 $465,000 $475,695 $475,695

Facilities�Maintenance 110,183������ 55,092�������� 0 0 0

Infrastructure�Funding 768,349������ 787,558������ 807,247������ 827,428������ 848,114������

IT�Capital�for�General�Fund 152,500������ 76,250�������� 0 0 0

I.H.�635�Project�Coordination 0 0 0 66,667�������� 66,667��������

SubͲTotal�Water�Utility�Fund $1,496,032 $1,383,900 $1,272,247 $1,369,790 $1,390,476

Wastewater�Utility

Facilities�Maintenance $110,183 $55,092 $0 $0 $0

Infrastructure�Funding 768,349������ 787,558������ 807,247������ 827,428������ 848,114������

IT�Capital�for�General�Fund 152,500������ 76,250�������� 0 0 0

I.H.�635�Project�Coordination 0 0 0 66,666�������� 66,666��������

SubͲTotal�Wastewater�Utility�Fund $1,031,032 $918,900 $807,247 $894,094 $914,780

Total�Direct�Supports $3,885,872 $4,411,608 $3,438,302 $3,689,359 $3,680,731

Note:

The Electric Utility provides a number of indirect supports to other City departments. The largest of these

supports�is�street�light�maintenance�and�a�reduced�intracity�electric�rate.
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General Fund Revenue Enhancements - FY 2020-21 Proposed

�ƵƌƌĞŶƚ WƌŽƉŽƐĞĚ
�ĞƉĂƌƚŵĞŶƚ &ĞĞ��ĞƐĐƌŝƉƚŝŽŶ &ĞĞ &ĞĞ

WŽůŝĐĞ�Ύ sĞŚŝĐůĞ�^ƚŽƌĂŐĞ�&ĞĞƐ�WĞƌ��ĂǇ����������������������������������������������������������������������������

;ƵŶĚĞƌ�Ϯϱ�Ĩƚ͘�ůŽŶŐͿ ΨϮϬ͘ϬϬ ΨϮϬ͘ϲϰ
sĞŚŝĐůĞ�^ƚŽƌĂŐĞ�&ĞĞƐ�WĞƌ��ĂǇ�������������������������������������������������������������������������������

;ůŽŶŐĞƌ�ƚŚĂŶ�Ϯϱ�Ĩƚ͘Ϳ ϯϱ͘ϬϬ ϯϲ͘ϭϭ

dŽƚĂů�/ŵƉĂĐƚ�Ͳ�WŽůŝĐĞ

Ύ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ĨĞĞ�ĐŚĂŶŐĞƐ�ƉƵƌƐƵĂŶƚ�ƚŽ�dĞǆĂƐ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ��ŽĚĞ�ϴϱ͘ϳϮϮ�;d�>ZͿ͘�

&z�ϮϬϮϬͲϮϭ�WZKWK^��
'�E�Z�>�&hE��Z�s�Eh���E,�E��D�Ed^
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'>K^^�Zz�K&�d�ZD^�
�
dŚŝƐ��ƵĚŐĞƚ� ĐŽŶƚĂŝŶƐ� ƐƉĞĐŝĂůŝǌĞĚ�ĂŶĚ� ƚĞĐŚŶŝĐĂů� ƚĞƌŵŝŶŽůŽŐǇ� ƚŚĂƚ� ŝƐ�ƵŶŝƋƵĞ� ƚŽ�ƉƵďůŝĐ� ĨŝŶĂŶĐĞ�ĂŶĚ�ďƵĚŐĞƚŝŶŐ�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽĨ�
'ĂƌůĂŶĚ͘��dŽ�ĂƐƐŝƐƚ�ƚŚĞ�ƌĞĂĚĞƌ�ŽĨ�ƚŚĞ��ƵĚŐĞƚ�ŝŶ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞƐĞ�ƚĞƌŵƐ͕�Ă�ŐůŽƐƐĂƌǇ�ŚĂƐ�ďĞĞŶ�ŝŶĐůƵĚĞĚ͘�
�
�
�ĐĐŽƵŶƚ�ʹ��ǆƉĞŶĚŝƚƵƌĞ�ĐůĂƐƐŝĨŝĐĂƚŝŽŶ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ƚǇƉĞƐ�
ŽĨ� ŝƚĞŵƐ� ƉƵƌĐŚĂƐĞĚ� Žƌ� ƐĞƌǀŝĐĞƐ� ŽďƚĂŝŶĞĚ͖� ĨŽƌ� ĞǆĂŵƉůĞ͕�
ŽƵƚƐŝĚĞ�ƐĞƌǀŝĐĞƐ͕�ŵĂƚĞƌŝĂůƐ͕�ƐƵƉƉůŝĞƐ͕�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͘�
�
�ĐĐƌƵĂů� �ĂƐŝƐ� ʹ� dŚĞ� ďĂƐŝƐ� ŽĨ� ĂĐĐŽƵŶƚŝŶŐ� ƵŶĚĞƌ� ǁŚŝĐŚ�
ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƚŚĞǇ�ŽĐĐƵƌ͕�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�
ƚŚĞ�ƚŝŵŝŶŐ�ŽĨ�ĐĂƐŚ�ĨůŽǁƐ͘�
�
�ĐĐƌƵĞĚ��ǆƉĞŶƐĞƐ�ʹ��ǆƉĞŶƐĞƐ�ŝŶĐƵƌƌĞĚ�ďƵƚ�ŶŽƚ�ĚƵĞ�ƵŶƚŝů�Ă�
ůĂƚĞƌ�ĚĂƚĞ͘�
�
�Ě�sĂůŽƌĞŵ�ʹ���ƚĂǆ�ĐŽŵƉƵƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŽĨ�
ůĂŶĚ�ĂŶĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�
�
�ĨĨŽƌĚĂďůĞ��ĂƌĞ��Đƚ�ʹ�&ĞĚĞƌĂů�ůĞŐŝƐůĂƚŝŽŶ�ĞŶĂĐƚĞĚ�ŝŶ�DĂƌĐŚ�
ϮϬϭϬ� ŝŶƚĞŶĚĞĚ� ƚŽ� ŝŶĐƌĞĂƐĞ� ƚŚĞ� ƋƵĂůŝƚǇ͕� ĂĨĨŽƌĚĂďŝůŝƚǇ͕� ĂŶĚ�
ƌĂƚĞ� ŽĨ� ŝŶƐƵƌĂŶĐĞ� ĐŽǀĞƌĂŐĞ� ĨŽƌ� �ŵĞƌŝĐĂŶƐ� ǁŚŝůĞ� ƌĞĚƵĐŝŶŐ�
ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŚĞĂůƚŚ�ĐĂƌĞ�ƚŽ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͘�
�
�ƉƉƌŽƉƌŝĂƚŝŽŶ� ʹ� �� ůĞŐĂů� ĂƵƚŚŽƌŝǌĂƚŝŽŶ� ŐƌĂŶƚĞĚ� ďǇ� Ă�
ůĞŐŝƐůĂƚŝǀĞ� ďŽĚǇ� ƚŽ� ŵĂŬĞ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂŶĚ� ƚŽ� ŝŶĐƵƌ�
ŽďůŝŐĂƚŝŽŶƐ�ĨŽƌ�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞƐ͘�
�
�ƉƉƌŽƉƌŝĂƚŝŽŶ�KƌĚŝŶĂŶĐĞ� ʹ�dŚĞ�ŽĨĨŝĐŝĂů�ĞŶĂĐƚŵĞŶƚ�ďǇ� ƚŚĞ�
�ŝƚǇ��ŽƵŶĐŝů�ƚŽ�ĞƐƚĂďůŝƐŚ�ůĞŐĂů�ĂƵƚŚŽƌŝƚǇ�ĨŽƌ��ŝƚǇ�ŽĨĨŝĐŝĂůƐ�ƚŽ�
ŽďůŝŐĂƚĞ�ĂŶĚ�ĞǆƉĞŶĚ�ƌĞƐŽƵƌĐĞƐ͘�
�
�ƐƐĞƐƐĞĚ� sĂůƵĂƚŝŽŶ� ʹ� �� ǀĂůƵĞ� ĞƐƚĂďůŝƐŚĞĚ� ďǇ� ƚŚĞ� �ĂůůĂƐ�
�ĞŶƚƌĂů� �ƉƉƌĂŝƐĂů� �ŝƐƚƌŝĐƚ� ;����Ϳ� ĚĞƚĞƌŵŝŶŝŶŐ� ƚŚĞ�ŵĂƌŬĞƚ�
ǀĂůƵĞ� ŽĨ� ƌĞĂů� ĂŶĚ� ďƵƐŝŶĞƐƐ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ� ĨŽƌ� ƚŚĞ�
ƉƵƌƉŽƐĞ�ŽĨ�ƚĂǆ�ĂƐƐĞƐƐŵĞŶƚ͘�
�
�ƐƐĞƚƐ� ʹ� ZĞƐŽƵƌĐĞƐ� ŽǁŶĞĚ� Žƌ� ŚĞůĚ� ďǇ� ƚŚĞ� �ŝƚǇ� ƚŚĂƚ� ŚĂǀĞ�
ŵŽŶĞƚĂƌǇ�ǀĂůƵĞ͘�
�
�ŽŶĚ� ʹ� �� ǁƌŝƚƚĞŶ� ƉƌŽŵŝƐĞ� ƚŽ� ƉĂǇ� Ă� ƐƵŵ� ŽĨ� ŵŽŶĞǇ� ŽŶ� Ă�
ƐƉĞĐŝĨŝĐ�ĚĂƚĞ�Ăƚ�Ă�ƐƉĞĐŝĨŝĞĚ�ŝŶƚĞƌĞƐƚ�ƌĂƚĞ͘��dŚĞ�ŵŽƐƚ�ĐŽŵŵŽŶ�
ƚǇƉĞƐ�ŽĨ�ďŽŶĚƐ�ĂƌĞ�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�;'͘K͘Ϳ�ĂŶĚ�ZĞǀĞŶƵĞ�
;tĂƚĞƌͬ^ĞǁĞƌͿ�ďŽŶĚƐ͘��dŚĞƐĞ�ĂƌĞ�ŵŽƐƚ�ĨƌĞƋƵĞŶƚůǇ�ƵƐĞĚ�ĨŽƌ�
ĐŽŶƐƚƌƵĐƚŝŽŶ� ŽĨ� ůĂƌŐĞ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͕� ƐƵĐŚ� ĂƐ� ďƵŝůĚŝŶŐƐ͕�
ƐƚƌĞĞƚƐ͕�ĂŶĚ�ǁĂƚĞƌ�ůŝŶĞƐ͘�
�
�ŽŶĚ�&ƵŶĚƐ�ʹ �ZĞƐŽƵƌĐĞƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ŝƐƐƵĂŶĐĞ�ŽĨ�ďŽŶĚƐ�ĨŽƌ�
ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ǀŽƚĞ�ŽĨ�ƚŚĞ�ĐŝƚŝǌĞŶƐ�
ŽĨ�'ĂƌůĂŶĚ͘�

�ƵĚŐĞƚ�ʹ���ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ǁŚŝĐŚ�ĞƐƚŝŵĂƚĞƐ�
ĂŶƚŝĐŝƉĂƚĞĚ� ƌĞǀĞŶƵĞ� ĂŶĚ� ƉƌŽũĞĐƚĞĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� Ă�
ƉĞƌŝŽĚ�ŽĨ�ŽŶĞ�ǇĞĂƌ͘�
�
�ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚ�ʹ���ůĞŐĂů�ƉƌŽĐĞĚƵƌĞ�ƵƚŝůŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�
ƐƚĂĨĨ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ƚŽ�ƌĞǀŝƐĞ�Ă�ďƵĚŐĞƚ�ĂƉƉƌŽƉƌŝĂƚŝŽŶ͘�
�
�ƵĚŐĞƚ� �ĂůĞŶĚĂƌ� ʹ� dŚĞ� ƐĐŚĞĚƵůĞ� ŽĨ� ŬĞǇ� ĚĂƚĞƐ� ĂŶĚ�
ŵŝůĞƐƚŽŶĞƐ� ǁŚŝĐŚ� ƚŚĞ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ĨŽůůŽǁ� ŝŶ� ƚŚĞ�
ƉƌĞƉĂƌĂƚŝŽŶ͕�ĂĚŽƉƚŝŽŶ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŽĨ�ƚŚĞ��ƵĚŐĞƚ͘�
�
�ƵĚŐĞƚ��ŽĐƵŵĞŶƚ� ʹ�dŚĞ� ŝŶƐƚƌƵŵĞŶƚ�ƵƐĞĚ�ďǇ� ƚŚĞ�ďƵĚŐĞƚͲ
ŵĂŬŝŶŐ� ĂƵƚŚŽƌŝƚǇ� ƚŽ� ƉƌĞƐĞŶƚ� Ă� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ĨŝŶĂŶĐŝĂů�
ƉƌŽŐƌĂŵ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�
�
�ƵĚŐĞƚ�DĞƐƐĂŐĞ�ʹ�dŚĞ�ŽƉĞŶŝŶŐ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ��ƵĚŐĞƚ�ǁŚŝĐŚ�
ƉƌŽǀŝĚĞƐ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ǁŝƚŚ� Ă� ŐĞŶĞƌĂů�
ƐƵŵŵĂƌǇ� ŽĨ� ƚŚĞ� ŵŽƐƚ� ŝŵƉŽƌƚĂŶƚ� ĂƐƉĞĐƚƐ� ŽĨ� ƚŚĞ� �ƵĚŐĞƚ͕�
ĐŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌĞǀŝŽƵƐ�ĨŝƐĐĂů�ǇĞĂƌƐ͕�ĂŶĚ�ƚŚĞ�
ǀŝĞǁƐ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͘�
�
�ƵĚŐĞƚĂƌǇ� �ŽŶƚƌŽů� ʹ� dŚĞ� ĐŽŶƚƌŽů� Žƌ� ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� ƚŚĞ�
ŽƌŐĂŶŝǌĂƚŝŽŶ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ĚŽƉƚĞĚ��ƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�
ƉƵƌƉŽƐĞ�ŽĨ�ŬĞĞƉŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŝƚŚŝŶ�ƚŚĞ� ůŝŵŝƚĂƚŝŽŶƐ�ŽĨ�
ĂƉƉƌŽǀĞĚ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ͘�
�
�ĂƉŝƚĂů� �ǆƉĞŶƐĞ� ʹ��ŶǇ� ŝƚĞŵ�ƉƵƌĐŚĂƐĞĚ�ďǇ� ƚŚĞ� �ŝƚǇ�ǁŚŝĐŚ�
ŵĞĞƚƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐĂƉŝƚĂůŝǌĂƚŝŽŶ�ĐƌŝƚĞƌŝĂ͘��dŚĞƐĞ�ĐƌŝƚĞƌŝĂ�ĂƌĞ͗��ŝƚ�
ŚĂƐ�Ă�ǀĂůƵĞ�ŽĨ�Ψϱ͕ϬϬϬ�Žƌ�ŵŽƌĞ͕�ŝƚ�ŚĂƐ�ĂŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ůŝĨĞ�ŽĨ�
ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ǇĞĂƌ͕�ĂŶĚͬŽƌ�ŝƚ�ĐĂŶ�ďĞ�ƌĞĂĚŝůǇ�ŝĚĞŶƚŝĨŝĞĚ�ĂŶĚ�
ƚƌĂĐŬĞĚ�ĂƐ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�ŝƚĞŵ͘��dŚĞƐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƌĞƐƵůƚ�ŝŶ�
ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ�Žƌ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĨŝǆĞĚ�ĂƐƐĞƚƐ͘�
�

�ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� WƌŽŐƌĂŵ� ;�/WͿ� ʹ� �� ϱͲǇĞĂƌ� ƉůĂŶ� ŽĨ�
ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ŝŶĐůƵĚŝŶŐ� ĞƐƚŝŵĂƚĞĚ� ĐŽƐƚƐ� ĂŶĚ� ĨƵŶĚŝŶŐ�
ƐŽƵƌĐĞƐ�ĂƐ�ƌĞǀŝƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĞĂĐŚ�ǇĞĂƌ͘�
�
�ĂƉŝƚĂů�WƌŽũĞĐƚ�ʹ���ƉƌŽũĞĐƚ�Žƌ�ĞǆƉĞŶĚŝƚƵƌĞ�ƚŚĂƚ�ĂĚĚƐ�ƚŽ�ƚŚĞ�
�ŝƚǇ͛Ɛ� ĨŝǆĞĚ� ĂƐƐĞƚƐ� ʹ� ŝŶĐůƵĚŝŶŐ� ƚŚĞ� ĐŽŶƐƚƌƵĐƚŝŽŶ� ŽĨ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ŵĂũŽƌ�ĨĂĐŝůŝƚŝĞƐ͕�ĂŶĚ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ�ůĂƌŐĞ�
ĞƋƵŝƉŵĞŶƚ� ;ΨϯϬ͕ϬϬϬ� Žƌ�ŵŽƌĞͿ͘� ��ĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ŐĞŶĞƌĂůůǇ�
ŝŶǀŽůǀĞ�Ă�͞ŵƵůƚŝͲǇĞĂƌ͟�ƉƌŽĐĞƐƐ�ǁŚŝĐŚ�ƐƉĂŶƐ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�
ĨŝƐĐĂů�ǇĞĂƌ͘�
�
�ĂƐŚ��ĂƐŝƐ�ʹ���ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ�ƵŶĚĞƌ�ǁŚŝĐŚ�ƚƌĂŶƐĂĐƚŝŽŶƐ�
ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ŽŶůǇ�ǁŚĞŶ�ĐĂƐŚ�ĐŚĂŶŐĞƐ�ŚĂŶĚƐ͘�
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Appendix (G)

Glossary & Acronyms

�ĂƐŚ�&ƵŶĚĞĚ��/W�ʹ���ƚƌĂŶƐĨĞƌ�ŽĨ�ĨƵŶĚƐ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�

ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚ�ĨŽƌ�ƚŚĞ�ƚŚƌĞĞ�ƵƚŝůŝƚŝĞƐ�;�ůĞĐƚƌŝĐ͕�tĂƚĞƌ͕�ĂŶĚ�

tĂƐƚĞǁĂƚĞƌͿ�ƚŽ�Ă�ŵƵůƚŝͲǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐĐŽƵŶƚ�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�

ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘��dƌĂŶƐĨĞƌƌŝŶŐ�ĐĂƐŚ�ƌĞĚƵĐĞƐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�

ĚĞďƚ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ŝƐƐƵĞĚ�ƚŽ�ĨƵŶĚ�ǀĂƌŝŽƵƐ�ƉƌŽũĞĐƚƐ͘�

�
�ĞƌƚŝĨŝĐĂƚĞƐ�ŽĨ�KďůŝŐĂƚŝŽŶ� ;�KƐͿ� ʹ� >ĞŐĂů�ĚĞďƚ� ŝŶƐƚƌƵŵĞŶƚƐ�
ǁŚŝĐŚ�ĨŝŶĂŶĐĞ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�ƐĂŶŝƚĂƚŝŽŶ�ƚƌƵĐŬƐ͕�
ĨŝƌĞ� ĞƋƵŝƉŵĞŶƚ͕� ĂŶĚ� ƌĞŵŽĚĞůŝŶŐ͘� � dŚĞƐĞ� ĐĞƌƚŝĨŝĐĂƚĞƐ� ĂƌĞ�
ďĂĐŬĞĚ�ďǇ�ƚŚĞ�ĨƵůů�ĨĂŝƚŚ�ĂŶĚ�ĐƌĞĚŝƚ�ŽĨ�ƚŚĞ�ŝƐƐƵŝŶŐ�ŐŽǀĞƌŶŵĞŶƚ�
ĂŶĚ�ĂƌĞ�ĨŝŶĂŶĐĞĚ�ƚŚƌŽƵŐŚ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĂŶĚͬŽƌ�ƵƚŝůŝƚǇ�ƌĞǀĞͲ
ŶƵĞƐ͕� ŐĞŶĞƌĂůůǇ� ĨŽƌ� Ă� ƐŚŽƌƚĞƌ� ƚĞƌŵ� ƚŚĂŶ� ďŽŶĚƐ͘� � �KƐ� ĂƌĞ�
ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�
�
�ŚĂƌŐĞ� KƵƚƐ� ʹ� WĞƌƐŽŶŶĞů� ĞǆƉĞŶƐĞƐ� ƚŚĂƚ� ĂƌĞ� ĐŚĂƌŐĞĚ� ƚŽ�
ĂŶŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚ�Žƌ�ƉƌŽũĞĐƚ�ŝŶ�Ă�ĚŝĨĨĞƌĞŶƚ�ĨƵŶĚ͘�
�
�ŽŵŵĞƌĐŝĂů� WĂƉĞƌ� ʹ� dǇƉĞ� ŽĨ� ƐŚŽƌƚͲƚĞƌŵ�ƉƌŽŵŝƐƐŽƌǇ� ŶŽƚĞ�
ǁŝƚŚ�Ă�ŵĂƚƵƌŝƚǇ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ŽŶĞ�ƚŽ�ϮϳϬ�ĚĂǇƐ͘�
�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ� ʹ��� ƐƉĞĐŝĂů� ƌĞǀĞŶƵĞ� ĨƵŶĚ�
ƐƵƉƉŽƌƚĞĚ� ďǇ�,ŽƵƐŝŶŐ�Θ� hƌďĂŶ� �ĞǀĞůŽƉŵĞŶƚ� ;,h�Ϳ� ƚŚĂƚ�
ĨƵŶĚƐ� ĐŽŵŵƵŶŝƚǇ� ŝŵƉƌŽǀĞŵĞŶƚ� ƉƌŽũĞĐƚƐ� ŝŶ� ůŽǁͲŝŶĐŽŵĞ�
ĂƌĞĂƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŝƚǇ͘��dŚĞ�ƵƐĞ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĨŽůůŽǁƐ�&ĞĚĞƌĂů�
ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�ŝƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�
�
�ƵƐƚŽŵĞƌ� ^ĞƌǀŝĐĞ� &ƵŶĚ� ʹ� �Ŷ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ďŝůůŝŶŐ� ĂŶĚ� ĐŽůůĞĐƚŝŽŶ� ŽĨ� Ăůů� ƵƚŝůŝƚǇ�
ƌĞǀĞŶƵĞ� ĂƐ� ǁĞůů� ĂƐ� ĐƵƐƚŽŵĞƌ� ƌĞƋƵĞƐƚƐ� ĐŽŶĐĞƌŶŝŶŐ� ďŝůůŝŶŐ͕�
ƌĂƚĞƐ͕�ŵĞƚĞƌŝŶŐ͕�ĂŶĚ�ĐƌĞĚŝƚ�ƉŽůŝĐŝĞƐ͘�
�
�Ğďƚ�^ĞƌǀŝĐĞ�ʹ�dŚĞ��ŝƚǇΖƐ�ŽďůŝŐĂƚŝŽŶ�ƚŽ�ƉĂǇ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�
ŝŶƚĞƌĞƐƚ�ŽŶ�ĚĞďƚ�ŝƐƐƵĞƐ͘�
�
�Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ� ʹ� dŚĞ� �Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ� ŝƐ� ƵƐĞĚ� ƚŽ�
ĂĐĐŽƵŶƚ� ĨŽƌ� ƚŚĞ� ĂĐĐƵŵƵůĂƚŝŽŶ� ŽĨ� ƌĞƐŽƵƌĐĞƐ� ĨŽƌ͕� ĂŶĚ� ƚŚĞ�
ƉĂǇŵĞŶƚ�ŽĨ͕�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ�ƉƌŝŶĐŝƉĂů͕�ŝŶƚĞƌĞƐƚ͕�ĂŶĚ�ƌĞůĂƚĞĚ�
ĐŽƐƚƐ͘�
�
�ĞĨŝĐŝƚ�ʹ�dŚĞ�ĞǆĐĞƐƐ�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽǀĞƌ�ƌĞǀĞŶƵĞƐ�ĚƵƌŝŶŐ�
ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�ƉĞƌŝŽĚ͖�Žƌ͕�ŝŶ�ƚŚĞ�ĐĂƐĞ�ŽĨ�WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚƐ͕�
ƚŚĞ�ĞǆĐĞƐƐ�ŽĨ�ĞǆƉĞŶƐĞƐ�ŽǀĞƌ� ŝŶĐŽŵĞ�ĚƵƌŝŶŐ�ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�
ƉĞƌŝŽĚ͘�
�
�ĞůŝŶƋƵĞŶƚ� dĂǆĞƐ� ʹ� ZĞĂů� Žƌ� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ƚŚĂƚ�
ƌĞŵĂŝŶ�ƵŶƉĂŝĚ�ŽŶ�ĂŶĚ�ĂĨƚĞƌ�&ĞďƌƵĂƌǇ�ϭƐƚ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ͘�
�
�ĞƉĂƌƚŵĞŶƚ� ʹ��� ƐĞŐŵĞŶƚ�ŽĨ� ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ� ƌĞƐƉŽŶƐŝďůĞ�
ĨŽƌ�ŵĂŶĂŐŝŶŐ�ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƐĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�Ă�ĨƵŶĐƚŝŽŶĂů�
ĂƌĞĂ͘�

�ĞƉƌĞĐŝĂƚŝŽŶ�ʹ�dŚĞ�ƉŽƌƚŝŽŶ�ŽĨ�Ă�ĐĂƉŝƚĂů�ĂƐƐĞƚ�ƚŚĂƚ�ŝƐ�ĐŚĂƌŐĞĚ�
ĂƐ� ĂŶ� ĞǆƉĞŶƐĞ� ĚƵƌŝŶŐ� Ă� ƉĂƌƚŝĐƵůĂƌ� ĂĐĐŽƵŶƚŝŶŐ� ƉĞƌŝŽĚ͘��
�ĞƉƌĞĐŝĂƚŝŽŶ�ŝƐ�ŶŽƚ�Ă�ďƵĚŐĞƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞ͘�
�
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�&ƵŶĚ�ʹ ���ĨƵŶĚ�ƚŚĂƚ�ĚŝƌĞĐƚƐ�ďƵƐŝŶĞƐƐ�
ĂŶĚ�ƌĞĂů�ĞƐƚĂƚĞ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶƚŽ�ƐƚƌĂƚĞŐŝĐ�ŐĞŽŐƌĂƉŚŝĐ�ĂƌĞĂƐ�
ŝŶ� Ă� ǁĂǇ� ƚŚĂƚ� ƌĞũƵǀĞŶĂƚĞƐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ƵƌďĂŶ� ĨŽƌŵ͘� �dŚŝƐ�
ĨƵŶĐƚŝŽŶ�ǁĂƐ�ŵŽǀĞĚ�ŽƵƚ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝŶƚŽ�Ă�ŶĞǁůǇ�
ĐƌĞĂƚĞĚ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� &ƵŶĚ� ĨŽƌ� ƌĞĂƐŽŶƐ� ŽĨ�
ĨŝŶĂŶĐŝĂů� ƚƌĂŶƐƉĂƌĞŶĐǇ� ĂŶĚ� ƚŽ� ŵŽƌĞ� ĂĐĐƵƌĂƚĞůǇ� ƚƌĂĐŬ�
ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ƐƉĞĐŝĨŝĐĂůůǇ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ�
ĚĞƉĂƌƚŵĞŶƚ�ĞŶĚĞĂǀŽƌƐ͘�
�

�ĨĨĞĐƚŝǀĞ�dĂǆ�ZĂƚĞ� ʹ� �ĂƐĞĚ�ŽŶ�^ƚĂƚĞ� ůĂǁ͕�Ă�ĐĂůĐƵůĂƚĞĚ� ƚĂǆ�
ƌĂƚĞ�ƚŚĂƚ�ǁŽƵůĚ�ǇŝĞůĚ�ƚŚĞ�ƐĂŵĞ�ĂŵŽƵŶƚ�ŽĨ�ƌĞǀĞŶƵĞ�ƌĞĐĞŝǀĞĚ�
ŝŶ� ƚŚĞ� ƉƌŝŽƌ� ĨŝƐĐĂů� ǇĞĂƌ� ŽŶ� ƌĞĂů� ƉƌŽƉĞƌƚǇ� ƉůƵƐ� ƚŚĞ� ĂŵŽƵŶƚ�
ŶĞĞĚĞĚ� ƚŽ� ƉĂǇ� ƚĂǆͲƉůĞĚŐĞĚ� ůŽŶŐͲƚĞƌŵ� ĚĞďƚƐ� ĨŽƌ� ƚŚĞ�
ƵƉĐŽŵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͘�
�
�ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ�ʹ��Ŷ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ƚŚĂƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�
ƚŚĞ� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞ�
ƉƌŽĚƵĐƚŝŽŶ�ĂŶĚ�ĚŝƐƚƌŝďƵƚŝŽŶ�ŽĨ�ĞůĞĐƚƌŝĐŝƚǇ͘��dŚĞ��ŝƚǇ͛Ɛ��ůĞĐƚƌŝĐ�
�ĞƉĂƌƚŵĞŶƚ�ŝƐ�ŬŶŽǁŶ�ĂƐ�'ĂƌůĂŶĚ�WŽǁĞƌ�Θ�>ŝŐŚƚ�;'WΘ>Ϳ͘�
�
�ŶĐƵŵďƌĂŶĐĞ� ʹ� dŚĞ� ĐŽŵŵŝƚŵĞŶƚ� ŽĨ� ďƵĚŐĞƚĞĚ� ĨƵŶĚƐ� ƚŽ�
ƉƵƌĐŚĂƐĞ�ĂŶ�ŝƚĞŵ�Žƌ�ƐĞƌǀŝĐĞ͘��dŽ�ĞŶĐƵŵďĞƌ�ĨƵŶĚƐ�ŵĞĂŶƐ�ƚŽ�
ƐĞƚ�ĂƐŝĚĞ�Žƌ�ƌĞƐĞƌǀĞ�ĨƵŶĚƐ�ĨŽƌ�ƐƉĞĐŝĨŝĐ�ĨƵƚƵƌĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�
�
�ŶĚŝŶŐ��ĂůĂŶĐĞ�ʹ�dŚĞ�ĞŶĚŝŶŐ�ďĂůĂŶĐĞ�ŽĨ�Ă�ĨƵŶĚ�ƚŚĂƚ�ŝƐ�ŶŽƚ�
ĞǆƉĞŶĚĞĚ͘� � /ƚ� ƚĂŬĞƐ� ŝŶƚŽ� ĂĐĐŽƵŶƚ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ďĂůĂŶĐĞ͕�
ƌĞǀĞŶƵĞ͕�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� �zĞĂƌͲĞŶĚ�ĞŶĐƵŵďƌĂŶĐĞƐ� ƚŚĂƚ�
ǁŝůů�ƌŽůů�ĨŽƌǁĂƌĚ�ŚĂǀĞ�ŶŽƚ�ďĞĞŶ�ƌĞƐĞƌǀĞĚ͘�
�
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ʹ��ŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�
ŽƉĞƌĂƚŝŽŶƐ� ƚŚĂƚ� ĂƌĞ� ĨŝŶĂŶĐĞĚ� ĂŶĚ� ŽƉĞƌĂƚĞĚ� ŝŶ� Ă� ŵĂŶŶĞƌ�
ƐŝŵŝůĂƌ�ƚŽ�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ�ĞŶƚĞƌƉƌŝƐĞƐ�ǁŚĞƌĞ�ƚŚĞ�ŝŶƚĞŶƚ�ŽĨ�
ƚŚĞ� ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ� ŝƐ� ƚŚĂƚ� ƚŚĞ� ĐŽƐƚƐ� ;ĞǆƉĞŶƐĞƐ͕� ŝŶĐůƵĚŝŶŐ�
ĚĞƉƌĞĐŝĂƚŝŽŶͿ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ŐŽŽĚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ŐĞŶĞƌĂů�
ƉƵďůŝĐ�ĂƌĞ�ƌĞĐŽǀĞƌĞĚ�ƉƌŝŵĂƌŝůǇ�ƚŚƌŽƵŐŚ�ƵƐĞƌ�ĐŚĂƌŐĞƐ͘���ůŽŶŐ�
ǁŝƚŚ�ƚŚĞ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ͕�ƚŚĞǇ�ĂƌĞ�WƌŽƉƌŝĞƚĂƌǇ�&ƵŶĚ�
ƚǇƉĞƐ͘�
�
�ƋƵŝƉŵĞŶƚ� ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ� ʹ��Ŷ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚ�
ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ĂĐĐƵŵƵůĂƚĞĚ�ĨƌŽŵ�ŽƚŚĞƌ�
ĨƵŶĚƐ� ĨŽƌ� ƚŚĞ� ĨƵƚƵƌĞ� ƌĞƉůĂĐĞŵĞŶƚ� ŽĨ� ĚĞƚĞƌŝŽƌĂƚĞĚ�
ĞƋƵŝƉŵĞŶƚ͘� �dŚŝƐ� ƌĞƉůĂĐĞŵĞŶƚ� ƌĞƐĞƌǀĞ�ĐŚĂƌŐĞ� ŝƐ�ďĂƐĞĚ�ŽŶ�
ĞǆƉĞĐƚĞĚ� ůŝĨĞ� ĂŶĚ� ĂŶƚŝĐŝƉĂƚĞĚ� ƌĞƉůĂĐĞŵĞŶƚ� ĐŽƐƚ� ŽĨ� ƚŚĞ
ĞƋƵŝƉŵĞŶƚ͘�
�
�ǆƉĞŶĚŝƚƵƌĞƐ� ʹ� dŚĞ� ĐŽƐƚ� ŽĨ� ŐŽŽĚƐ� ƌĞĐĞŝǀĞĚ� Žƌ� ƐĞƌǀŝĐĞƐ�
ƌĞŶĚĞƌĞĚ� ĚƵƌŝŶŐ� Ă� ĨŝƐĐĂů� ǇĞĂƌ�ǁŚĞƌĞ� ĐĂƐŚ�ƉĂǇŵĞŶƚƐ� ŚĂǀĞ�
ďĞĞŶ�ŵĂĚĞ�Žƌ�ĞŶĐƵŵďĞƌĞĚ͘�
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Appendix (G)

Glossary & Acronyms

&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ʹ��Ŷ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ�ĨƵŶĚ�

ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ĐƵƐƚŽĚŝĂů͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ŐĞŶĞƌĂů�

ĐŽŶƐƚƌƵĐƚŝŽŶ�ƐĞƌǀŝĐĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘��/ƚ�ĂůƐŽ�ŵĂŶĂŐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�

ƵƐĞ�ŽĨ�ƵƚŝůŝƚŝĞƐ͘�

�
&ŝƐĐĂů� zĞĂƌ� ʹ� dŚĞ� ƚŝŵĞ� ƉĞƌŝŽĚ� ĚĞƐŝŐŶĂƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
ƐŝŐŶŝĨǇŝŶŐ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ĂŶĚ� ĞŶĚŝŶŐ� ƉĞƌŝŽĚ� ĨŽƌ� ƌĞĐŽƌĚŝŶŐ�
ĨŝŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƚŝŽŶƐ͘�dŚĞ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�ŚĂƐ�Ă�ĨŝƐĐĂů�ǇĞĂƌ�
ŽĨ�KĐƚŽďĞƌ���ϭ�ƚŚƌŽƵŐŚ�^ĞƉƚĞŵďĞƌ���ϯϬ�ĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ďǇ�ƚŚĞ�
�ŝƚǇ��ŚĂƌƚĞƌ͘�
�
&ůĞĞƚ�^ĞƌǀŝĐĞƐ�&ƵŶĚ�ʹ ��Ŷ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ�ĨƵŶĚ�ƚŚĂƚ�ĂĐĐŽƵŶƚƐ�
ĨŽƌ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�
ĨůĞĞƚ�ŽĨ�ǀĞŚŝĐůĞƐ͘�
�
&ƌĂŶĐŚŝƐĞ�dĂǆ�ʹ���ĐŚĂƌŐĞ�ƉĂŝĚ�ĨŽƌ�ƚŚĞ�ƵƐĞ�ŽĨ��ŝƚǇ�ƐƚƌĞĞƚƐ�ĂŶĚ�
ƉƵďůŝĐ�ƌŝŐŚƚƐͲŽĨͲǁĂǇ͘�
�
&ƌĞĞƉŽƌƚ��ǆĞŵƉƚŝŽŶ�ʹ ��Ŷ�ĞǆĐůƵƐŝŽŶ�ŽĨ�ĂĚ���ǀĂůŽƌĞŵ�ƚĂǆĞƐ�ŽŶ�
ƐƉĞĐŝĨŝĐ�ďƵƐŝŶĞƐƐ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ƚŚĂƚ� ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�
ŽŶ�ƚŚĞ�ƉƌĞŵŝƐĞƐ�ŽĨ�ƚŚĞ�ƚĂǆƉĂǇĞƌ�ĨŽƌ�ϭϳϱ�ĚĂǇƐ�Žƌ�ůĞƐƐ͘��dŚĞ�
ƉƵƌƉŽƐĞ� ŽĨ� ƚŚĞ� ĞǆĞŵƉƚŝŽŶ� ŝƐ� ƚŽ� ĂůůŽǁ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ� ƐŚŝƉ�
ƐŚŽƌƚͲƚĞƌŵ�ŝŶǀĞŶƚŽƌǇ�ŝŶ�ĂŶĚ�ŽƵƚ�ŽĨ�dĞǆĂƐ�ǁŝƚŚŽƵƚ�ŝŶĐƵƌƌŝŶŐ�
Ă�ƚĂǆ�ůŝĂďŝůŝƚǇ͘�
�
&ƵŶĚ�ʹ��Ŷ�ĂĐĐŽƵŶƚŝŶŐ�ĚĞǀŝĐĞ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĐŽŶƚƌŽů�ƌĞĐĞŝƉƚ�
Žƌ� ĚŝƐďƵƌƐĞŵĞŶƚ� ŽĨ� ŝŶĐŽŵĞ� ĨƌŽŵ� ƐŽƵƌĐĞƐ� ƐĞƚ� ĂƐŝĚĞ� ƚŽ�
ƐƵƉƉŽƌƚ�ƐƉĞĐŝĨŝĐ�ĂĐƚŝǀŝƚŝĞƐ�Žƌ�ĂƚƚĂŝŶ�ĐĞƌƚĂŝŶ�ŽďũĞĐƚŝǀĞƐ͘�
�
&ƵŶĚ� �ĂůĂŶĐĞ� ʹ� dŚĞ� ĂŵŽƵŶƚ� Ăƚ� ĨŝƐĐĂů� ǇĞĂƌͲĞŶĚ� ŝŶĐůƵĚŝŶŐ�
ďĞŐŝŶŶŝŶŐ� ĨƵŶĚ� ďĂůĂŶĐĞ� ƉůƵƐ� ƚŽƚĂů� ƌĞǀĞŶƵĞ� ŵŝŶƵƐ� ƚŽƚĂů�
ĞǆƉĞŶĚŝƚƵƌĞƐ͘��&ƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ĨŽƵŶĚ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚ�
ƚǇƉĞƐ͘� � &ƵŶĚ� �ĂůĂŶĐĞ� ŵĂǇ� ĂůƐŽ� ďĞ� ƚŚŽƵŐŚƚ� ŽĨ� ĂƐ� ƚŚĞ�
ƵŶƌĞƐĞƌǀĞĚ͕� ƵŶĚĞƐŝŐŶĂƚĞĚ� ƉŽƌƚŝŽŶ� ŽĨ� ƚŽƚĂů� ĂƐƐĞƚƐ� ŵŝŶƵƐ�
ƚŽƚĂů�ůŝĂďŝůŝƚŝĞƐ͘�
�
'ĞŶĞƌĂů� ĂŶĚ� �ĚŵŝŶŝƐƚƌĂƚŝǀĞ� ;'Θ�Ϳ� ʹ� dŚĞ� ĂůůŽĐĂƚĞĚ� ĐŽƐƚƐ�
ĐŚĂƌŐĞĚ� ďǇ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĨŽƌ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ƚŽ� Ă�
ĚĞƉĂƌƚŵĞŶƚ�ŝŶ�ĂŶŽƚŚĞƌ�ĨƵŶĚ͘�
�

'ĞŶĞƌĂů�&ƵŶĚ�ʹ�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƚŝŶŐ�
ĨƵŶĚ�ŽĨ�ƚŚĞ��ŝƚǇ͘���ůů�ŐĞŶĞƌĂů�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ƌĞĐĞŝƉƚƐ�ƚŚĂƚ�
ĂƌĞ�ŶŽƚ�ĂůůŽĐĂƚĞĚ�ďǇ�ůĂǁ�Žƌ�ĐŽŶƚƌĂĐƚƵĂů�ĂŐƌĞĞŵĞŶƚ�ƚŽ�ƐŽŵĞ�
ŽƚŚĞƌ�ĨƵŶĚ�ĂƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ƚŚŝƐ�ĨƵŶĚ͘��/ƚ�ŝŶĐůƵĚĞƐ�ďĂƐŝĐ�
ŽƉĞƌĂƚŝŶŐ� ƐĞƌǀŝĐĞƐ� ƐƵĐŚ� ĂƐ� ŐĞŶĞƌĂů� ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͕� ƉŽůŝĐĞ�
ĂŶĚ� ĨŝƌĞ�ƉƌŽƚĞĐƚŝŽŶ͕�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ͕�ƉĂƌŬƐ�ĂŶĚ� ƌĞĐƌĞĂƚŝŽŶ͕�
ĂŶĚ�ůŝďƌĂƌŝĞƐ͘��/ƚ�ŝƐ�Ă�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚ�ƚǇƉĞ͘�

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐ�;'KƐͿ�ʹ�>ĞŐĂů�ĚĞďƚ�ŝŶƐƚƌƵŵĞŶƚƐ�
ǁŚŝĐŚ� ĨŝŶĂŶĐĞ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƉƵďůŝĐ�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�ƐƚƌĞĞƚƐ͕�
ďƵŝůĚŝŶŐƐ͕�ĂŶĚ�ƉĂƌŬ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��dŚĞƐĞ�ďŽŶĚƐ�ĂƌĞ�ďĂĐŬĞĚ�
ďǇ�ƚŚĞ�ĨƵůů�ĨĂŝƚŚ�ĂŶĚ�ĐƌĞĚŝƚ�ŽĨ�ƚŚĞ�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�
ĂƌĞ�ĨŝŶĂŶĐĞĚ�ƚŚƌŽƵŐŚ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞƐ͘��/Ŷ�dĞǆĂƐ͕�'K�
ďŽŶĚƐ�ŵƵƐƚ�ďĞ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ƉƵďůŝĐ�ƌĞĨĞƌĞŶĚĂ͘�
�
'ŽĂů� ʹ� �� ůŽŶŐͲƌĂŶŐĞ� ĚĞƐŝƌĂďůĞ� ĚĞǀĞůŽƉŵĞŶƚ� ĂƚƚĂŝŶĞĚ� ďǇ�
ƚŝŵĞͲƉŚĂƐĞĚ� ŽďũĞĐƚŝǀĞƐ� ĂŶĚ� ĚĞƐŝŐŶĞĚ� ƚŽ� ĐĂƌƌǇ� ŽƵƚ� Ă�
ƐƚƌĂƚĞŐǇ͘�
�
'ŽůĨ� &ƵŶĚ� ʹ� �Ŷ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ� ƚŚĂƚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ƉƵďůŝĐ�ŐŽůĨ�
ĐŽƵƌƐĞ�Ăƚ�&ŝƌĞǁŚĞĞů͘�
�
'WΘ>�ʹ �'ĂƌůĂŶĚ�WŽǁĞƌ�ĂŶĚ�>ŝŐŚƚ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞƉĂƌƚŵĞŶƚ�ƚŚĂƚ�
ŵĂŶĂŐĞƐ�ƚŚĞ��ůĞĐƚƌŝĐ�hƚŝůŝƚǇ�&ƵŶĚ͘�
�
'ƌĂŶƚ�ʹ���ĐŽŶƚƌŝďƵƚŝŽŶ�ďǇ�ŽŶĞ�ŐŽǀĞƌŶŵĞŶƚĂů�ƵŶŝƚ�Žƌ�ŽƚŚĞƌ�
ŽƌŐĂŶŝǌĂƚŝŽŶ�ƚŽ�ĂŶŽƚŚĞƌ͘��dǇƉŝĐĂůůǇ͕�ƚŚĞƐĞ�ĐŽŶƚƌŝďƵƚŝŽŶƐ�ĂƌĞ�
ŵĂĚĞ� ƚŽ� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚƐ� ĨƌŽŵ� ƚŚĞ� ^ƚĂƚĞ� ĂŶĚ� &ĞĚĞƌĂů�
ŐŽǀĞƌŶŵĞŶƚƐ͘� � 'ƌĂŶƚƐ� ĂƌĞ� ƵƐƵĂůůǇ� ŵĂĚĞ� ĨŽƌ� ƐƉĞĐŝĨŝĞĚ�
ƉƵƌƉŽƐĞƐ͘�
�
'ƌŽƵƉ� ,ĞĂůƚŚ� /ŶƐƵƌĂŶĐĞ� &ƵŶĚ� ʹ� �Ŷ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚ�
ƚŚĂƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĞĂĐŚ�ĞŵƉůŽǇĞĞ͛Ɛ�ŵĞĚŝĐĂů�ŝŶƐƵƌĂŶĐĞ�ƉůĂŶ�
ǁŚŝĐŚ� ŝƐ� ĂĚŵŝŶŝƐƚĞƌĞĚ� ďǇ� Ă� ƚŚŝƌĚ� ƉĂƌƚǇ͘� � dŚĞ� �ŝƚǇ� ŵĂŬĞƐ�
ĚĞƉŽƐŝƚƐ� ƚŽ� ƚŚĞ� &ƵŶĚ� ĞĂĐŚ�ƉĂǇ�ƉĞƌŝŽĚ� ĨŽƌ�ĞĂĐŚ�ĞŵƉůŽǇĞĞ�
ĐŽǀĞƌĞĚ�ďǇ�ƚŚĞƐĞ�ŵĞĚŝĐĂů�ŝŶƐƵƌĂŶĐĞ�ƉůĂŶƐ͕�ĂŶĚ�ƉĂǇŵĞŶƚƐ�ŽĨ�
ĞŵƉůŽǇĞĞƐΖ� ŵĞĚŝĐĂů� ĐůĂŝŵƐ� Žƌ� ,DK� ƉƌĞŵŝƵŵƐ� ĂƌĞ� ŵĂĚĞ�
ĨƌŽŵ�ƚŚŝƐ�&ƵŶĚ͘�
�
,ĞůŝƉŽƌƚ�&ƵŶĚ� ʹ��Ŷ�ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ�ƚŚĂƚ�ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ�
ƌĞƐŽƵƌĐĞƐ� ;ƚĞƌŵŝŶĂů� ůĞĂƐĞ� ƐƉĂĐĞ͕� ŚĂŶŐĂƌ� ůĞĂƐĞ� ƐƉĂĐĞ͕� ĂŶĚ�
ĨƵĞů�ƐĂůĞƐͿ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶ�
ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŚĞůŝƉŽƌƚ͘�
�
,ŽƚĞůͬDŽƚĞů� dĂǆ� &ƵŶĚ� ʹ� �� ƐƉĞĐŝĂů� ƌĞǀĞŶƵĞ� ĨƵŶĚ� ƚŚĂƚ�
ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ŽĨ� ƐƉĞĐŝĂů�
ĞǀĞŶƚƐ�ĂŶĚ�ŚŽƚĞůͬŵŽƚĞů�ŽĐĐƵƉĂŶĐǇ�ƚĂǆĞƐ͘���Ǉ�^ƚĂƚĞ�ůĂǁ͕�ƚŚĞ�
ƵƐĞ�ŽĨ�ƚŚĞƐĞ�ƚĂǆĞƐ�ŝƐ�ƌĞƐƚƌŝĐƚĞĚ͘�
�
/ŶĚŝƌĞĐƚ� �ŽƐƚƐ� ʹ� �ŽƐƚƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ͕� ďƵƚ� ŶŽƚ� ĚŝƌĞĐƚůǇ�
ĂƚƚƌŝďƵƚĂďůĞ�ƚŽ͕�ƉƌŽǀŝĚŝŶŐ�Ă�ƉƌŽĚƵĐƚ�Žƌ�ƐĞƌǀŝĐĞ͘��dŚĞƐĞ�ĐŽƐƚƐ�
ĂƌĞ� ƵƐƵĂůůǇ� ŝŶĐƵƌƌĞĚ� ďǇ� ĐĞŶƚƌĂů� ƐĞƌǀŝĐĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ŝŶ�
ƐƵƉƉŽƌƚ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ͘�
�
/ŶĨŽƌŵĂƚŝŽŶ� dĞĐŚŶŽůŽŐǇ� &ƵŶĚ� ʹ� �Ŷ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĐŽŽƌĚŝŶĂƚŝŶŐ� ĂŶĚ� ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ�
ĐŽŵƉƵƚĞƌ� ŶĞƚǁŽƌŬ͕� ĂƵƚŽŵĂƚŝŽŶ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕� ĂŶĚ� ƚĞůĞͲ
ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ƐĞƌǀŝĐĞƐ͘�
� �
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Appendix (G)

Glossary & Acronyms

/ŶĨŽƌŵĂƚŝŽŶ� dĞĐŚŶŽůŽŐǇ� ;/dͿ� WƌŽũĞĐƚ� &ƵŶĚ� ʹ� �Ŷ� ŝŶƚĞƌŶĂů�
ƐĞƌǀŝĐĞ�ĨƵŶĚ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ĂĐĐƵŵƵůĂƚĞĚ�
ĨƌŽŵ� ŽƚŚĞƌ� ĨƵŶĚƐ� ƚŽ� ƉƌŽǀŝĚĞ� ŵŽƌĞ� ĞĨĨĞĐƚŝǀĞ� ĨŝŶĂŶĐŝĂů�
ŽǀĞƌƐŝŐŚƚ�ĨŽƌ�ƚĞĐŚŶŽůŽŐǇͲƌĞůĂƚĞĚ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ͘���ůů�ƉƌŽũĞĐƚƐ�
ŝŶĐůƵĚĞĚ� ŝŶ� ƚŚĞ� &ƵŶĚ� ŚĂǀĞ� ƵŶĚĞƌŐŽŶĞ� Ă� ĐŽŵƉƌĞŚĞŶƐŝǀĞ�
ƌĞǀŝĞǁ͕�ĐŽƐƚ�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ĂƉƉƌŽǀĂů�ƉƌŽĐĞƐƐ�ŽƵƚůŝŶĞĚ�ďǇ�ƚŚĞ�
ŝŶƚĞƌŶĂů�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ��ŽĂƌĚ�;/d�Ϳ͘�
�
/ŶĨŽƌŵĂƚŝŽŶ� dĞĐŚŶŽůŽŐǇ� ;/dͿ� ZĞƉůĂĐĞŵĞŶƚ� &ƵŶĚ� ʹ� �Ŷ�
ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚ� ƵƐĞĚ� ƚŽ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƚŚĞ� ƉƌŽĐĞĞĚƐ�
ĂĐĐƵŵƵůĂƚĞĚ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ�ĨŽƌ�ƚŚĞ�ĨƵƚƵƌĞ�ƌĞƉůĂĐĞŵĞŶƚ�
ŽĨ� ĚĞƚĞƌŝŽƌĂƚĞĚ� ƉĞƌƐŽŶĂů� ĐŽŵƉƵƚĞƌ� ĞƋƵŝƉŵĞŶƚ͘� � dŚŝƐ�
ƌĞƉůĂĐĞŵĞŶƚ� ƌĞƐĞƌǀĞ� ĐŚĂƌŐĞ� ŝƐ� ďĂƐĞĚ� ŽŶ� ĂŶƚŝĐŝƉĂƚĞĚ�
ƌĞƉůĂĐĞŵĞŶƚ�ĐŽƐƚ�ŽĨ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ͘�
�
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ZĞƉĂŝƌ�Θ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ����ʹ�dŚŝƐ�ƐƉĞĐŝĂů�
ƌĞǀĞŶƵĞ�ĨƵŶĚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ƌĞƉĂŝƌ�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�
ŽĨ� �ŝƚǇ� ƐƚƌĞĞƚƐ� ĂŶĚ� ĂůůĞǇƐ͘� � /ƚ� ŝƐ� ƐƵƉƉŽƌƚĞĚ� ďǇ� ĨƵŶĚƐ�
ƚƌĂŶƐĨĞƌƌĞĚ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�
�
/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ�ʹ��ŵŽƵŶƚƐ�ƚƌĂŶƐĨĞƌƌĞĚ�ĨƌŽŵ�ŽŶĞ�ĨƵŶĚ�
ƚŽ�ĂŶŽƚŚĞƌ͘�
�
/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� ZĞǀĞŶƵĞ� ʹ� 'ƌĂŶƚƐ͕� ĞŶƚŝƚůĞŵĞŶƚƐ͕� ĂŶĚ�
ĐŽƐƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�&ĞĚĞƌĂů�Žƌ�^ƚĂƚĞ�Žƌ�ĂŶŽƚŚĞƌ�
ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ͘�
�
/ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� &ƵŶĚƐ� ʹ� /ŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚƐ� ĂƌĞ�
WƌŽƉƌŝĞƚĂƌǇ� &ƵŶĚ� ƚǇƉĞƐ� ĂŶĚ� ĂƌĞ� ƵƐĞĚ� ƚŽ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƚŚĞ�
ĨŝŶĂŶĐŝŶŐ�ŽĨ�ŐŽŽĚƐ�Žƌ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ŽŶĞ�ĚĞƉĂƌƚŵĞŶƚ�
ƚŽ�Žƌ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ŽĨ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚĂů�
ƵŶŝƚ͕� Žƌ� ƚŽ� ŽƚŚĞƌ� ŐŽǀĞƌŶͲŵĞŶƚĂů� ƵŶŝƚƐ͕� ŽŶ� Ă� ĐŽƐƚ�
ƌĞŝŵďƵƌƐĞŵĞŶƚ�Žƌ�ĂůůŽĐĂƚŝŽŶ�ďĂƐŝƐ͘�
�
/ŶƚƌĂŐŽǀĞƌŶŵĞŶƚĂů�ZĞǀĞŶƵĞ�ʹ���ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ŽŶĞ�ĨƵŶĚ�ƚŽ�
ĂŶŽƚŚĞƌ͕� ƌĞĂůŝǌĞĚ� ĂƐ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ� ƌĞĐĞŝǀŝŶŐ� ĨƵŶĚ͕� ƚŽ�
ƌĞĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ͘��dŚŝƐ�ŝŶĐůƵĚĞƐ͕�ďƵƚ�ŝƐ�
ŶŽƚ� ůŝŵŝƚĞĚ� ƚŽ͕� ŝŶĚŝƌĞĐƚ� ĐŽƐƚƐ͕� ŐĞŶĞƌĂů� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�
ĐŽƐƚƐ͕�ĂŶĚ�ƉĂǇŵĞŶƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ƚĂǆĞƐ͘�
�
/ŶǀĞƐƚŵĞŶƚƐ� ʹ� ^ĞĐƵƌŝƚŝĞƐ� ĂŶĚ� ƌĞĂů� ĞƐƚĂƚĞ� ŚĞůĚ� ĨŽƌ� ƚŚĞ�
ƉƌŽĚƵĐƚŝŽŶ�ŽĨ�ƌĞǀĞŶƵĞƐ�ŝŶ�ƚŚĞ�ĨŽƌŵ�ŽĨ�ŝŶƚĞƌĞƐƚ͕�ĚŝǀŝĚĞŶĚƐ͕�
ƌĞŶƚĂůƐ͕�Žƌ�ůĞĂƐĞ�ƉĂǇŵĞŶƚƐ͘�
�
<ĞǇ� ZĞƐƵůƚƐ� ʹ� �ĞƉĂƌƚŵĞŶƚĂů� ŐŽĂůƐ� ĂŶĚ� ŽďũĞĐƚŝǀĞƐ� ĂƐ� ƚŚĞǇ�
ĐŽƌƌĞƐƉŽŶĚ�ƚŽ�ƚŚĞ��ŝƚǇǁŝĚĞ�ŐŽĂůƐ�ƐĞƚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘�
�
>ĞǀǇ�ʹ�dŚĞ��ŝƚǇ��ŽƵŶĐŝůΖƐ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ŝŵƉŽƐĞ�ƚĂǆĞƐ͕�ƐƉĞĐŝĂů�
ĂƐƐĞƐƐŵĞŶƚƐ͕�ĨŝŶĞƐ͕�ĨĞĞƐ͕�ĂŶĚ�ĐŚĂƌŐĞƐ͘�
�

>ŝĂďŝůŝƚŝĞƐ� ʹ� �Ğďƚ� Žƌ� ŽƚŚĞƌ� ůĞŐĂů� ŽďůŝŐĂƚŝŽŶƐ�ĂƌŝƐŝŶŐ� ŽƵƚ� ŽĨ�
ƚƌĂŶƐĂĐƚŝŽŶƐ�ŝŶ�ƚŚĞ�ƉĂƐƚ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ůŝƋƵŝĚĂƚĞĚ͕�ƌĞŶĞǁĞĚ͕�
Žƌ� ƌĞĨƵŶĚĞĚ� Ăƚ� ƐŽŵĞ� ĨƵƚƵƌĞ� ĚĂƚĞ͘� � dŚŝƐ� ƚĞƌŵ� ĚŽĞƐ� ŶŽƚ�
ŝŶĐůƵĚĞ� ĞŶĐƵŵďƌĂŶĐĞƐ͘� � dŚĞ� �ŶŶƵĂů� �ƵĚŐĞƚ� ƌĞĨůĞĐƚƐ� ŽŶůǇ�
ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ůŝĂďŝůŝƚŝĞƐ͘�
�
>ŝďƌĂƌǇ� 'ƌĂŶƚ� &ƵŶĚ� ʹ� dŚĞ� >ŝďƌĂƌǇ� 'ƌĂŶƚ� &ƵŶĚ� ŝƐ� Ă�
ĐŽŶƚƌŝďƵƚŝŽŶ�ďǇ�ƚŚĞ�EŽƌƚŚĞĂƐƚ�dĞǆĂƐ�>ŝďƌĂƌǇ�^ǇƐƚĞŵ�;E�d>^Ϳ�
ƚŽ� ƚŚĞ� �ŝƚǇ� ŽĨ� 'ĂƌůĂŶĚ͘� � E�d>^� ĐŽŶƚƌŝďƵƚŝŽŶƐ� ƚŽ� ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚƐ�ĂƌĞ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ͘��
dŚŝƐ�ĨƵŶĚ�ǁĂƐ�ĚŝƐƐŽůǀĞĚ�ŝŶ�&z�ϮϬϭϮͲϭϯ͘�
�
>ŝŶĞ�/ƚĞŵ��ƵĚŐĞƚ�ʹ���ďƵĚŐĞƚ�ƉƌĞƉĂƌĞĚ�ĂůŽŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�
ůŝŶĞƐ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐĂƚĞŐŽƌŝĞƐ͘��dŚŝƐ�ƉƌŽǀŝĚĞƐ�
ƚŚĞ�ďƵŝůĚŝŶŐ�ďůŽĐŬƐ�ĨŽƌ�ƚŚĞ�ƚŽƚĂů��ƵĚŐĞƚ͘�
�
>ŽŶŐ� dĞƌŵ� �ŝƐĂďŝůŝƚǇ� &ƵŶĚ� ʹ� �Ŷ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� �ŝƚǇ͛Ɛ� >ŽŶŐ�dĞƌŵ� �ŝƐĂďŝůŝƚǇ� WƌŽŐƌĂŵ͘��
dŚĞ� �ŝƚǇ� ĂŶĚ� ƉĂƌƚŝĐŝƉĂƚŝŶŐ� ĞŵƉůŽǇĞĞƐ� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƚŚĞ�
&ƵŶĚ�ĞĂĐŚ�ƉĂǇ�ƉĞƌŝŽĚ͘� �>ŽŶŐͲƚĞƌŵ�ĚŝƐĂďŝůŝƚǇ�ƉĂǇŵĞŶƚƐ�ĂƌĞ�
ƚŚĞŶ�ŵĂĚĞ�ŽƵƚ�ŽĨ�ƚŚŝƐ�&ƵŶĚ͘�
�
DŝƐƐŝŽŶ� ^ƚĂƚĞŵĞŶƚ� ʹ� �� ĚĞƉĂƌƚŵĞŶƚĂů� ƐƚĂƚĞŵĞŶƚ� ƚŚĂƚ�
ĚĞƐĐƌŝďĞƐ�ǁŚĂƚ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĚŽĞƐ͕�ǁŚǇ� ŝƚ� ĚŽĞƐ� ŝƚ͕� ĂŶĚ�
ǁŚŽ�ďĞŶĞĨŝƚƐ�ĨƌŽŵ�ŝƚ͘�
�
DŽĚŝĨŝĞĚ��ĐĐƌƵĂů��ĐĐŽƵŶƚŝŶŐ��ĂƐŝƐ�ʹ���ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ�
ŝŶ�ǁŚŝĐŚ�ƐŽŵĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ĂĐĐƌƵĞĚ�ďƵƚ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�
ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŽŶ�Ă�ĐĂƐŚ�ďĂƐŝƐ͘��dŚŝƐ�ĂĐĐŽƵŶƚŝŶŐ�ƚĞĐŚŶŝƋƵĞ�ŝƐ�
Ă� ĐŽŵďŝŶĂƚŝŽŶ� ŽĨ� ĐĂƐŚ� ĂŶĚ� ĂĐĐƌƵĂů� ĂĐĐŽƵŶƚŝŶŐ� ƐŝŶĐĞ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ŝŶĐƵƌƌĞĚ�ǁŚĞŶ�ƚŚĞ�ĨƵŶĚƐ�ĂƌĞ�ĞŶĐƵŵďĞƌĞĚ͕�
ǁŚŝůĞ� ƌĞǀĞŶƵĞƐ� ĂƌĞ� ŶŽƚ� ƌĞĐŽƌĚĞĚ� ƵŶƚŝů� ƚŚĞǇ� ĂƌĞ� ĂĐƚƵĂůůǇ�
ƌĞĐĞŝǀĞĚ� Žƌ� ĂƌĞ� ͞ŵĞĂƐƵƌĂďůĞ͟� ĂŶĚ� ͞ĂǀĂŝůĂďůĞ� ĨŽƌ�
ĞǆƉĞŶĚŝƚƵƌĞ͘͟��dŚŝƐ�ƚǇƉĞ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ�ŝƐ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�
ĨŽƌ�ŵŽƐƚ�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚ�ƚǇƉĞƐ͘�
�
EŽŶͲ�ĞƉĂƌƚŵĞŶƚĂů� ʹ� �� ĐŽƐƚ� ĐĞŶƚĞƌ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ĞĂĐŚ�
ŵĂũŽƌ�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚŝĐŚ�ĂƌĞ�
ŶŽƚ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� Ă� ƉĂƌƚŝĐƵůĂƌ� ĚĞƉĂƌƚŵĞŶƚ� ǁŝƚŚŝŶ� ƚŚĞ�
ĨƵŶĚ͘�
�
KďũĞĐƚŝǀĞ�ʹ��ƚƚĂĐŚĞĚ�ƚŽ�Ă�ŐŽĂů͕�ŝƚ�ĚĞƐĐƌŝďĞƐ�ƐŽŵĞƚŚŝŶŐ�ƚŽ�ďĞ�
ĂĐĐŽŵƉůŝƐŚĞĚ� ŝŶ� ƐƉĞĐŝĨŝĐ͕� ǁĞůůͲĚĞĨŝŶĞĚ͕� ĂŶĚ� ŵĞĂƐƵƌĂďůĞ�
ƚĞƌŵƐ�ĂŶĚ�ƚŚĂƚ�ŝƐ�ĂĐŚŝĞǀĂďůĞ�ǁŝƚŚŝŶ�Ă�ƐƉĞĐŝĨŝĐ�ƚŝŵĞ�ĨƌĂŵĞ͘�
�
KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ�ʹ�WůĂŶƐ�ŽĨ�ĐƵƌƌĞŶƚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ƚŚĞ�
ƉƌŽƉŽƐĞĚ�ŵĞĂŶƐ�ĨŽƌ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞŵ͘��dŚĞ��ŶŶƵĂů�KƉĞƌĂƚŝŶŐ�
�ƵĚŐĞƚ� ŝƐ� ƚŚĞ� ƉƌŝŵĂƌǇ� ŵĞĂŶƐ� ďǇ� ǁŚŝĐŚ� ŵŽƐƚ� ŽĨ� ƚŚĞ�
ĨŝŶĂŶĐŝŶŐ͕� ĂĐƋƵŝƐŝƚŝŽŶ͕� ƐƉĞŶĚŝŶŐ͕� ĂŶĚ� ƐĞƌǀŝĐĞ� ĚĞůŝǀĞƌǇ�
ĂĐƚŝǀŝƚŝĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƌĞ�ĐŽŶƚƌŽůůĞĚ͘�
�
� �
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Appendix (G)

Glossary & Acronyms

KƉĞƌĂƚŝŶŐ� �ǆƉĞŶƐĞ� ʹ� �ǆƉĞŶĚŝƚƵƌĞƐ� ŝŶ� ŝŶĚŝǀŝĚƵĂů�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů� ďƵĚŐĞƚƐ� ĨŽƌ� ƐƵƉƉůŝĞƐ͕� ŵĂƚĞƌŝĂůƐ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĞƚĐ͘� �'ĞŶĞƌĂůůǇ�ŵĞĂŶƐ�
ƚŚĞ�ƐĂŵĞ�ĂƐ�KƉĞƌĂƚŝŽŶƐ�Θ�DĂŝŶƚĞŶĂŶĐĞ�;KΘDͿ͘�
�
KƌĚŝŶĂŶĐĞ� ʹ� �� ĨŽƌŵĂů� ůĞŐŝƐůĂƚŝǀĞ� ĞŶĂĐƚŵĞŶƚ� ďǇ� ƚŚĞ�
ŐŽǀĞƌŶŝŶŐ�ďŽĂƌĚ�ŽĨ�Ă�ŵƵŶŝĐŝƉĂůŝƚǇ͘��/Ĩ�ŝƚ�ŝƐ�ŶŽƚ�ŝŶ�ĐŽŶĨůŝĐƚ�ǁŝƚŚ�
ĂŶǇ� ŚŝŐŚĞƌ� ĨŽƌŵ� ŽĨ� ůĂǁ͕� ƐƵĐŚ� ĂƐ� Ă� ^ƚĂƚĞ� ƐƚĂƚƵƚĞ� Žƌ�
ĐŽŶƐƚŝƚƵƚŝŽŶĂů�ƉƌŽǀŝƐŝŽŶ͕� ŝƚ�ŚĂƐ� ƚŚĞ�ĨƵůů� ĨŽƌĐĞ�ĂŶĚ�ĞĨĨĞĐƚ�ŽĨ�
ůĂǁ�ǁŝƚŚŝŶ� ƚŚĞ�ďŽƵŶĚĂƌŝĞƐ�ŽĨ� ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ� ƚŽ�ǁŚŝĐŚ� ŝƚ�
ĂƉƉůŝĞƐ͘�
�
KƌŐĂŶŝǌĂƚŝŽŶ� ʹ� dŚĞ� ƵŶŝƚ� ǁŝƚŚŝŶ� 'ĂƌůĂŶĚΖƐ� ŐŽǀĞƌŶŵĞŶƚĂů�
ƐƚƌƵĐƚƵƌĞ�ǁŚŝĐŚ�ŚĂƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ĂĐĐŽŵƉůŝƐŚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĨƵŶĐƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�
�
KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĨŝƚƐ�ʹ���Ŷ�ĂĐĐŽƵŶƚŝŶŐ�ĐŽŶĐĞƉƚ�
ĐƌĞĂƚĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�
ĚĞƐĐƌŝďŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ŽďůŝŐĂƚŝŽŶƐ�ƚŚĂƚ�ŐŽǀĞƌŶŵĞŶƚƐ�
ŝŶĐƵƌ�ǁŚĞŶ� ƚŚĞǇ� ƉƌŽǀŝĚĞ� ƉŽƐƚĞŵƉůŽǇŵĞŶƚ� ďĞŶĞĨŝƚƐ� ŽƚŚĞƌ�
ƚŚĂŶ� ƉĞŶƐŝŽŶƐ� ĂƐ� ƉĂƌƚ� ŽĨ� ĐŽŵƉĞŶƐĂƚŝŽŶ� ĨŽƌ� ƐĞƌǀŝĐĞƐ�
ƌĞŶĚĞƌĞĚ�ďǇ�ƚŚĞŝƌ�ĞŵƉůŽǇĞĞƐ͘�
�
WĞƌĨŽƌŵĂŶĐĞ� DĞĂƐƵƌĞƐ� ʹ� ^ƉĞĐŝĨŝĐ� ƋƵĂŶƚŝƚĂƚŝǀĞ� ĂŶĚ�
ƋƵĂůŝƚĂƚŝǀĞ�ŵĞĂƐƵƌĞƐ�ŽĨ�ǁŽƌŬ�ƉĞƌĨŽƌŵĞĚ�ĂƐ�ĂŶ�ŽďũĞĐƚŝǀĞ�ŽĨ�
ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�
�
WĞƌƐŽŶŶĞů� �ǆƉĞŶƐĞ� ʹ� �ůů� ĐŽƐƚƐ� ƌĞůĂƚĞĚ� ƚŽ� ĐŽŵƉĞŶƐĂƚŝŶŐ�
ĞŵƉůŽǇĞĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƐĂůĂƌŝĞƐ�ĂŶĚ�ďĞŶĞĨŝƚƐ͘�
�
WƌŽƉĞƌƚǇ� dĂǆ� ʹ� dĂǆĞƐ� ůĞǀŝĞĚ� ŽŶ� Ăůů� ƌĞĂů� ĂŶĚ� ƉĞƌƐŽŶĂů�
ƉƌŽƉĞƌƚǇ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ƉƌŽƉĞƌƚǇΖƐ�ǀĂůƵĂƚŝŽŶ�ĂŶĚ�ƚĂǆ�ƌĂƚĞ͕�
ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�^ƚĂƚĞ�WƌŽƉĞƌƚǇ�dĂǆ��ŽĚĞ͘�
�
WƵďůŝĐ� ,ĞĂůƚŚ� ͬ� /ŵŵƵŶŝǌĂƚŝŽŶ� 'ƌĂŶƚ� &ƵŶĚ�ʹ� �� ĨƵŶĚ�
ĞƐƚĂďůŝƐŚĞĚ� ƚŽ� ƉƌŽǀŝĚĞ� Ă� ĐŽŵƉůĞƚĞ� ĐŽůůĞĐƚŝŽŶ� ŽĨ� ďŽƚŚ� ƚŚĞ�
WƵďůŝĐ�,ĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ĨĞĞƐ�ĂŶĚ�ŐƌĂŶƚͲĨƵŶĚŝŶŐ͘�
�
ZĂƚĞ�DŝƚŝŐĂƚŝŽŶ�&ƵŶĚ�ʹ���ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƚŚĞ��ůĞĐƚƌŝĐ�
hƚŝůŝƚǇ� ǁŚĞƌĞďǇ� ƐĂǀŝŶŐƐ� ĨƌŽŵ� ƌĞĚƵĐĞĚ� dDW�� ĐŚĂƌŐĞƐ� ƚŽ�
'ĂƌůĂŶĚ� ĂƌĞ� ƌĞƐĞƌǀĞĚ� ƚŽ� ƉƌŽƚĞĐƚ� ĂŐĂŝŶƐƚ� ƌĂƚĞ� ƐƉŝŬĞƐ�
ĂŶƚŝĐŝƉĂƚĞĚ�ĨƌŽŵ�ĨƵƚƵƌĞ�ĚĞďƚ�ƉĂǇŵĞŶƚƐ͘�
�
ZĂƚŝŶŐ� ʹ� dŚĞ� ĐƌĞĚŝƚǁŽƌƚŚŝŶĞƐƐ� ŽĨ� Ă� ĐŝƚǇ� ĂƐ� ĞǀĂůƵĂƚĞĚ� ďǇ�
ŝŶĚĞƉĞŶĚĞŶƚ�ĂŐĞŶĐŝĞƐ͘�
�
ZĞĂů� WƌŽƉĞƌƚǇ� ʹ� WƌŽƉĞƌƚǇ� ĐůĂƐƐŝĨŝĞĚ�ďǇ� ƚŚĞ� ^ƚĂƚĞ� WƌŽƉĞƌƚǇ�
dĂǆ� �ŽĂƌĚ� ŝŶĐůƵĚŝŶŐ� ůĂŶĚ� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƵƐĞĚ� ĨŽƌ�
ƌĞƐŝĚĞŶƚŝĂů� ƐŝŶŐůĞ� ĂŶĚ� ŵƵůƚŝͲĨĂŵŝůǇ͖� ǀĂĐĂŶƚ� ůŽƚƐ͖� ĂĐƌĞĂŐĞ͖�
ĨĂƌŵ�ĂŶĚ�ƌĂŶĐŚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͖�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŝŶĚƵƐƚƌŝĂů͖�
ĂŶĚ�Žŝů͕�ŐĂƐ͕�ĂŶĚ�ŽƚŚĞƌ�ŵŝŶĞƌĂů�ƌĞƐĞƌǀĞƐ͘�

ZĞĐƌĞĂƚŝŽŶ�WĞƌĨŽƌŵĂŶĐĞ�&ƵŶĚ�ʹ��Ŷ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ǁŚŝĐŚ�
ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞĐƌĞĂƚŝŽŶ�ĐĞŶƚĞƌ�ĂĐƚŝǀŝƚŝĞƐ�ƚŚĂƚ�ĂƌĞ�ƐƵƉƉŽƌƚĞĚ�
ďǇ�ƵƐĞƌ�ĐŚĂƌŐĞƐ͘�
�
ZĞǀĞŶƵĞ�ʹ�&ƵŶĚƐ�ƚŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞƐ�ĂƐ�ŝŶĐŽŵĞ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�
ƚĂǆ� ƉĂǇŵĞŶƚƐ͕� ĨĞĞƐ� ĨŽƌ� ƐĞƌǀŝĐĞƐ͕� ƌĞĐĞŝƉƚƐ� ĨƌŽŵ� ŽƚŚĞƌ�
ŐŽǀĞƌŶŵĞŶƚƐ͕� ĨŝŶĞƐ͕� ĨŽƌĨĞŝƚƵƌĞƐ͕� ŐƌĂŶƚƐ͕� ĂŶĚ� ŝŶƚĞƌĞƐƚ�
ŝŶĐŽŵĞ͘�
�
ZĞǀĞŶƵĞ� �ŽŶĚƐ� ʹ� >ĞŐĂů� ĚĞďƚ� ŝŶƐƚƌƵŵĞŶƚƐ� ǁŚŝĐŚ� ĨŝŶĂŶĐĞ�
ƉƵďůŝĐ� ƉƌŽũĞĐƚƐ� ĨŽƌ� ƵƚŝůŝƚŝĞƐ� ƐƵĐŚ� ĂƐ� tĂƚĞƌ� Žƌ� ^ĞǁĞƌ͘��
ZĞǀĞŶƵĞƐ�ĨƌŽŵ�ƚŚĞ�ƵƚŝůŝƚǇ�ĂƌĞ�ƉůĞĚŐĞĚ�ƚŽ�ƉĂǇ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�
ŝŶƚĞƌĞƐƚ�ŽŶ�ƚŚĞ�ďŽŶĚƐ͘��/Ŷ�dĞǆĂƐ͕�ZĞǀĞŶƵĞ��ŽŶĚƐ�ŵĂǇ�Žƌ�ŵĂǇ�
ŶŽƚ�ďĞ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ƉƵďůŝĐ�ƌĞĨĞƌĞŶĚĂ͘�
�
^ĂĨĞ>ŝŐŚƚ�&ƵŶĚ�ʹ���ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĐŽůůĞĐƚ�ƉĞŶĂůƚǇ�ĨĞĞƐ�
ĨƌŽŵ�ƌĞĚ�ůŝŐŚƚ�ƌƵŶŶŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƵƐĞ�ŽĨ�ƐĞŶƐŽƌͲĂĐƚŝǀĂƚĞĚ�
ĐĂŵĞƌĂƐ͘� dŚĞ� ĨƵŶĚƐ� ĂƌĞ� ƌĞƐƚƌŝĐƚĞĚ� ƚŽ� ĐŽǀĞƌŝŶŐ� ĚŝƌĞĐƚ�
ƉƌŽŐƌĂŵ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂŶĚ� ĞŶŚĂŶĐĞŵĞŶƚƐ� ƚŽ� ƚƌĂĨĨŝĐ� ĂŶĚ�
ƉƵďůŝĐ�ƐĂĨĞƚǇ͘�dŚŝƐ�ƉƌŽŐƌĂŵ�ǁĂƐ�ĞŶĚĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƉĂƐƐĂŐĞ�
ŽĨ�,ŽƵƐĞ��ŝůů�ϭϲϯϭ�ĚƵƌŝŶŐ�ƚŚĞ�ϴϲƚŚ�dĞǆĂƐ�>ĞŐŝƐůĂƚŝǀĞ�^ĞƐƐŝŽŶ͘
�
^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ�ʹ ��Ŷ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ�ĨƵŶĚ�ƚŚĂƚ�ĂĐĐŽƵŶƚƐ�
ĨŽƌ� ŐĞŶĞƌĂů� ĂŶĚ� ǀĞŚŝĐůĞ� ůŝĂďŝůŝƚǇ͕� tŽƌŬĞƌƐ� �ŽŵƉĞŶƐĂƚŝŽŶ͕�
ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�Ăůů�ĨŽƌŵƐ�ŽĨ�ŝŶƐƵƌĂŶĐĞ�;ĞǆĐĞƉƚ�ŚĞĂůƚŚ�
ĂŶĚ�ůŽŶŐ�ƚĞƌŵ�ĚŝƐĂďŝůŝƚǇͿ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ĐůĂŝŵƐ͘�
�
^ŝŶŬŝŶŐ� &ƵŶĚ� ʹ� �� ƌĞƐĞƌǀĞ� ĨƵŶĚ� Žƌ� ĂĐĐŽƵŶƚ� ŝŶƚŽ� ǁŚŝĐŚ�
ĐŽŶƚƌŝďƵƚŝŽŶƐ� ĂƌĞ� ŵĂĚĞ� ƚŽ� ďĞ� ƵƐĞĚ� ůĂƚĞƌ� ĨŽƌ� Ă� ƐƉĞĐŝĨŝĐ�
ƉƵƌƉŽƐĞ͘�
�
^ƚŽƌŵǁĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ʹ��Ŷ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ƚŚĂƚ�
ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ�
ĐŽŶƚƌŽůůŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƐƚŽƌŵǁĂƚĞƌ�ĚŝƐĐŚĂƌŐĞƐ�ŝŶƚŽ�ůĂŬĞƐ�
ĂŶĚ�ƐƚƌĞĂŵƐ͘�
�
dĂƌŐĞƚ� �ƵĚŐĞƚŝŶŐ� ʹ� �� ďƵĚŐĞƚ� ĂƉƉƌŽĂĐŚ� ǁŚĞƌĞŝŶ� 'ĞŶĞƌĂů�
&ƵŶĚ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂƌĞ� ŐŝǀĞŶ� ĂŶ� ĂůůŽĐĂƚŝŽŶ� ŽĨ� ƌĞƐŽƵƌĐĞƐ�
ďĂƐĞĚ� ŽŶ� ƚŚĞŝƌ� ƉƌŽƉŽƌƚŝŽŶĂƚĞ� ƐŚĂƌĞ� ŽĨ� ƉƌŽũĞĐƚĞĚ� ƌĞͲ
ƐŽƵƌĐĞƐ͕�ůĞƐƐ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�ĐŽŶƚŝŶŐĞŶĐŝĞƐ͘�
�
dĂǆ� �ĂƐĞ� ʹ� dŚĞ� ĂƐƐĞƐƐĞĚ� ǀĂůƵĞ� ŽĨ� Ăůů� ƌĞƐŝĚĞŶƚŝĂů� ĂŶĚ�
ĐŽŵŵĞƌĐŝĂů� ƌĞĂů�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�
ĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ĂŶŶƵĂůůǇ� ďǇ� ƚŚĞ� �ĂůůĂƐ� �ĞŶƚƌĂů� �ƉƉƌĂŝƐĂů�
�ŝƐƚƌŝĐƚ͘�
�
dĂǆ� /ŶĐƌĞŵĞŶƚ� &ŝŶĂŶĐŝŶŐ� ;d/&Ϳ� ʹ� �� ƐƉĞĐŝĂů� ĨƵŶĚ� ƵƐĞĚ� ƚŽ�
ĐĂƉƚƵƌĞ�ƚĂǆ�ƌĞǀĞŶƵĞ�;ĞŝƚŚĞƌ�Žƌ�ďŽƚŚ�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ƐĂůĞƐͿ�
ŐĞŶĞƌĂƚĞĚ� ĨƌŽŵ� ƚŚĞ� ĚŝĨĨĞƌĞŶĐĞ� ďĞƚǁĞĞŶ� Ă� ďĂƐĞ� ǇĞĂƌ�
ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ĂŶĚ�ĞĂĐŚ�ƐƵĐĐĞĞĚŝŶŐ�ǇĞĂƌ�ĨŽƌ�Ă�ĚĞƐŝŐŶĂƚĞĚ�
ĂƌĞĂ�Žƌ�ĚŝƐƚƌŝĐƚ͘�
� �
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Appendix (G)

Glossary & Acronyms

dĂǆ� >ĞǀǇ� ʹ� dŚĞ� ƚŽƚĂů� ĂŵŽƵŶƚ� ƚŽ� ďĞ� ƌĂŝƐĞĚ� ďǇ� ŐĞŶĞƌĂů�
ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ĨŽƌ� ƉƵƌƉŽƐĞƐ� ƐƉĞĐŝĨŝĞĚ� ŝŶ� ƚŚĞ� dĂǆ� >ĞǀǇ�
ŽƌĚŝŶĂŶĐĞ͘�
�
dĂǆ� EŽƚĞ� ʹ� ^ŚŽƌƚͲƚĞƌŵ� ŝŶƚĞƌĞƐƚͲďĞĂƌŝŶŐ� ŶŽƚĞ� ŝƐƐƵĞĚ� ďǇ� Ă�
ŐŽǀĞƌŶŵĞŶƚ�ŝŶ�ĂŶƚŝĐŝƉĂƚŝŽŶ�ŽĨ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ƚŽ�ďĞ�ƌĞĐĞŝǀĞĚ�
Ăƚ�Ă�ůĂƚĞƌ�ĚĂƚĞ͘��dŚĞ�ŶŽƚĞ�ŝƐ�ƌĞƚŝƌĞĚ�ĨƌŽŵ�ƚŚĞ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ƚŽ�
ǁŚŝĐŚ�ŝƚ�ŝƐ�ƌĞůĂƚĞĚ͘�
�
dĂǆ� ZĂƚĞ� ʹ� dŚĞ� ĂŵŽƵŶƚ� ŽĨ� ƚĂǆ� ůĞǀŝĞĚ� ĨŽƌ� ĞĂĐŚ� ΨϭϬϬ� ŽĨ�
ĂƐƐĞƐƐĞĚ� ǀĂůƵĂƚŝŽŶ͘� dŚĞ� ƚĂǆ� ƌĂƚĞ� ƚŝŵĞƐ� ƚŚĞ� ĂƐƐĞƐƐĞĚ�
ǀĂůƵĂƚŝŽŶ�ŽĨ�ƚŚĞ�ƚĂǆ�ďĂƐĞ�ĞƋƵĂůƐ�ƚŚĞ�ƚĂǆ�ůĞǀǇ͘�
�
dĂǆ� ZŽůů� ʹ� dŚĞ� ŽĨĨŝĐŝĂů� ůŝƐƚ� ƐŚŽǁŝŶŐ� ƚŚĞ� ĂŵŽƵŶƚ� ŽĨ� ƚĂǆĞƐ�
ůĞǀŝĞĚ�ĂŐĂŝŶƐƚ�ĞĂĐŚ�ƚĂǆƉĂǇĞƌ�Žƌ�ƉƌŽƉĞƌƚǇ͘�
�
dĂǆĞƐ�ʹ��ŽŵƉƵůƐŽƌǇ�ĐŚĂƌŐĞƐ�ůĞǀŝĞĚ�ďǇ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ĨŽƌ�ƚŚĞ�
ƉƵƌƉŽƐĞ�ŽĨ� ĨŝŶĂŶĐŝŶŐ� ƐĞƌǀŝĐĞƐ�ƉĞƌĨŽƌŵĞĚ� ĨŽƌ� ƚŚĞ� ĐŽŵŵŽŶ�
ďĞŶĞĨŝƚ͘�
�
dĞǆĂƐ�DƵŶŝĐŝƉĂů�WŽǁĞƌ��ŐĞŶĐǇ�;dDW�Ϳ�ʹ���ĐŽŶƐŽƌƚŝƵŵ�ŽĨ�
ĨŽƵƌ�dĞǆĂƐ� ĐŝƚŝĞƐ͕� ŝŶĐůƵĚŝŶŐ�'ĂƌůĂŶĚ͕� ĨŽƌ� ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ�
ĞůĞĐƚƌŝĐ�ƉŽǁĞƌ͘�
�
dĞǆĂƐ� DƵŶŝĐŝƉĂů� ZĞƚŝƌĞŵĞŶƚ� ^ǇƐƚĞŵ� ;dDZ^Ϳ� ʹ��
�� ƐƚĂƚĞǁŝĚĞ� ƌĞƚŝƌĞŵĞŶƚ� ƐǇƐƚĞŵ� ƚŚĂƚ� ƉƌŽǀŝĚĞƐ� ƌĞƚŝƌĞŵĞŶƚ͕�
ĚŝƐĂďŝůŝƚǇ͕�ĂŶĚ�ĚĞĂƚŚ�ďĞŶĞĨŝƚƐ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ƉĂƌƚŝĐŝƉĂƚŝŶŐ�
dĞǆĂƐ�ĐŝƚŝĞƐ͘�
�
hŶƌĞƐĞƌǀĞĚ��ŶĚŝŶŐ��ĂůĂŶĐĞ�ʹ�dŚĞ�ĞŶĚŝŶŐ�ďĂůĂŶĐĞ�ŽĨ�Ă�ĨƵŶĚ�
ƚŚĂƚ� ŝƐ� ŶĞŝƚŚĞƌ� ĞǆƉĞŶĚĞĚ� ŶŽƌ� ĞŶĐƵŵďĞƌĞĚ͘� �/ƚ� ƚĂŬĞƐ� ŝŶƚŽ�
ĂĐĐŽƵŶƚ� ďĞŐŝŶŶŝŶŐ� ďĂůĂŶĐĞ͕� ƌĞǀĞŶƵĞƐ͕� ĞǆƉĞŶĚŝƚƵƌĞƐ͕� ĂŶĚ�
ǇĞĂƌͲĞŶĚ�ĞŶĐƵŵďƌĂŶĐĞƐ͘�
�
tĂƌĞŚŽƵƐĞ�&ƵŶĚ�ʹ��Ŷ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ�ĨƵŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�
ĐĞŶƚƌĂů� ƌĞĐĞŝǀŝŶŐ͕� ƐƚŽƌŝŶŐ͕� ĂŶĚ� ŝƐƐƵŝŶŐ� ĐŽŵŵŽŶ� ƵƐĂŐĞ�
ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͘��ĚĚŝƚŝŽŶĂů�ĨƵŶĐƚŝŽŶƐ�ŶŽǁ�ŝŶĐůƵĚĞ�
ĐĞƌƚĂŝŶ�ŵĂŝů�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ��ĂǇ�>ĂďŽƌ��ĞŶƚĞƌ͘�
�
tĂƐƚĞǁĂƚĞƌ� hƚŝůŝƚǇ� &ƵŶĚ� ʹ� �Ŷ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ� ƚŚĂƚ�
ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƐƐŽĐŝĂƚĞĚ�
ǁŝƚŚ� ƚŚĞ� ĐŽůůĞĐͲ�
ƚŝŽŶ͕�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕�ĂŶĚ�ƉƌŽĐĞƐƐŝŶŐ�ŽĨ�ǁĂƐƚĞǁĂƚĞƌ͘�
�
tĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ�ʹ��Ŷ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ƚŚĂƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�
ƚŚĞ� ƌĞƐŽƵƌĐĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞ�
ƉƵƌĐŚĂƐĞ�ĂŶĚ�ĚŝƐƚƌŝďƵƚŝŽŶ�ŽĨ�ǁĂƚĞƌ͘�
�
tŽƌŬ� dƌĞŶĚƐ� ʹ� YƵĂŶƚŝƚĂƚŝǀĞ� ĂŶĚ� ƋƵĂůŝƚĂƚŝǀĞ�ŵĞĂƐƵƌĞƐ� ŽĨ�
ǁŽƌŬ�ƉĞƌĨŽƌŵĞĚ�ĂƐ�ĂŶ�ŽďũĞĐƚŝǀĞ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͘�
�
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Appendix (G)

Glossary & Acronyms

��ZKEzD^�
�
�

����ʹ��ĨĨŽƌĚĂďůĞ��ĂƌĞ��Đƚ�

���/�ʹ��ŵĞƌŝĐĂŶ��ƌĞĂŵ��ŽǁŶͲWĂǇŵĞŶƚ�/ŶŝƚŝĂƚŝǀĞ�

�ZZ��ʹ��ŵĞƌŝĐĂŶ�ZĞĐŽǀĞƌǇ�ĂŶĚ�ZĞŝŶǀĞƐƚŵĞŶƚ��Đƚ�

��&Z�ʹ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�

���'�ʹ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ�

�'ds�ʹ��ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�dĞůĞǀŝƐŝŽŶ�

�/W�ʹ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�

�K�ʹ��ĞƌƚŝĨŝĐĂƚĞ�ŽĨ�KďůŝŐĂƚŝŽŶ�

�K'Ͳh>��ʹ� �ŝƚǇ�ŽĨ�'ĂƌůĂŶĚ�Ͳ�hŶŝĨŝĞĚ�>ĞĂƌŶŝŶŐ��ĞŶƚĞƌ�

�K>��ʹ��ŽƐƚ�ŽĨ�>ŝǀŝŶŐ��ĚũƵƐƚŵĞŶƚƐ�

�W�ʹ��ŽŵŵĞƌĐŝĂů�WĂƉĞƌ�

�W/�ʹ��ŽŶƐƵŵĞƌ�WƌŝĐĞ�/ŶĚĞǆ�

��Zd�ʹ��ĂůůĂƐ��ƌĞĂ�ZĂƉŝĚ�dƌĂŶƐŝƚ�

�����ʹ��ĂůůĂƐ��ĞŶƚƌĂů��ƉƉƌĂŝƐĂů��ŝƐƚƌŝĐƚ�

������ʹ� �ĂůůĂƐ��ŽƵŶƚǇ��ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ��ŝƐƚƌŝĐƚ�

�&t�ʹ��ĂůůĂƐͬ&Žƌƚ�tŽƌƚŚ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�

�D^�ʹ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�

�W��ʹ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƚŝŽŶ��ŐĞŶĐǇ�

�K��ʹ��ŵĞƌŐĞŶĐǇ�KƉĞƌĂƚŝŽŶƐ��ĞŶƚĞƌ�

�^'�ʹ��ŵĞƌŐĞŶĐǇ�^ŽůƵƚŝŽŶƐ�'ƌĂŶƚ�

�Z�Kd�ʹ��ŶĞƌŐǇ�ZĞůŝĂďŝůŝƚǇ��ŽƵŶĐŝů�ŽĨ�dĞǆĂƐ�

�Z&�ʹ��ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ�&ƵŶĚ�

�t^�ʹ��ŶǀŝƌŽŶŵĞŶƚĂů�tĂƐƚĞ�^ĞƌǀŝĐĞƐ�

&,��ʹ�&ĞĚĞƌĂů�,ŽƵƐŝŶŐ��ƵƚŚŽƌŝƚǇ�

&,�W�ʹ�&Ăŝƌ�,ŽƵƐŝŶŐ��ƐƐŝƐƚĂŶĐĞ�WƌŽŐƌĂŵ�

&,/W�ʹ�&ĞĚĞƌĂů�,ŽƵƐŝŶŐ�/ŶŝƚŝĂƚŝǀĞƐ�WƌŽŐƌĂŵ

&>^��ʹ�&Ăŝƌ�>ĂďŽƌ�^ƚĂŶĚĂƌĚƐ��Đƚ�

&D>��ʹ�&ĂŵŝůǇ�DĞĚŝĐĂů�>ĞĂǀĞ��Đƚ�

&d��ʹ�&ŝƌĞǁŚĞĞů�dŽǁŶ��ĞŶƚĞƌ�

&z�ʹ�&ŝƐĐĂů�zĞĂƌ�

'��W�ʹ�'ĞŶĞƌĂůůǇ��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƚŝŶŐ�WƌŝŶĐŝƉůĞƐ�

'����ʹ�'ĂƌůĂŶĚ��ƵůƚƵƌĂů��ƌƚƐ��ŽŵŵŝƐƐŝŽŶ�

'&���ʹ�'ĂƌůĂŶĚ�&ŽƵŶĚĂƚŝŽŶ�ĨŽƌ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƚŝŽŶ

'&K��ʹ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĨĨŝĐĞƌƐ��ƐƐŽĐŝĂƚŝŽŶ�

',��ʹ�'ĂƌůĂŶĚ�,ŽƵƐŝŶŐ��ŐĞŶĐǇ�

',&��ʹ�'ĂƌůĂŶĚ�,ŽƵƐŝŶŐ�&ŝŶĂŶĐĞ��ŽƌƉŽƌĂƚŝŽŶ�

'/^�ʹ�'ĞŽŐƌĂƉŚŝĐ�/ŶĨŽƌŵĂƚŝŽŶ�^ǇƐƚĞŵ�

'/^��ʹ�'ĂƌůĂŶĚ�/ŶĚĞƉĞŶĚĞŶƚ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�

'ED��ʹ�'ŽǀĞƌŶŵĞŶƚ�EĂƚŝŽŶĂů�DŽƌƚŐĂŐĞ��ƐƐŽĐŝĂƚŝŽŶ�
;'ŝŶŶŝĞ�DĂĞͿ�

'K�ʹ�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�

'WΘ>�ʹ�'ĂƌůĂŶĚ�WŽǁĞƌ�Θ�>ŝŐŚƚ�

,KD��ʹ�,ŽƵƐŝŶŐ�KƉƉŽƌƚƵŶŝƚŝĞƐ�DĂĚĞ��ƋƵĂů�

,WZW�ʹ� ,ŽŵĞůĞƐƐŶĞƐƐ�WƌĞǀĞŶƚŝŽŶ�ĂŶĚ�ZĂƉŝĚ�
ZĞŚŽƵƐŝŶŐ�WƌŽŐƌĂŵ�

,h��ʹ�,ŝƐƚŽƌŝĐĂůůǇ�hŶĚĞƌƵƚŝůŝǌĞĚ��ƵƐŝŶĞƐƐ�

,h��ʹ�,ŽƵƐŝŶŐ�ĂŶĚ�hƌďĂŶ��ĞǀĞůŽƉŵĞŶƚ�

,s���ʹ�,ĞĂƚŝŶŐ͕�sĞŶƚŝůĂƚŝŶŐ͕�Θ��ŝƌ��ŽŶĚŝƚŝŽŶŝŶŐ�

/d�ʹ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�

/d��ʹ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ��ŽĂƌĚ�

/d^�ʹ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�^ĞƌǀŝĐĞƐ�

ŬtŚ�ʹ�<ŝůŽǁĂƚƚ�,ŽƵƌ�

>����ʹ�>ĞĂĚĞƌƐŚŝƉ�ŝŶ��ŶĞƌŐǇ�ĂŶĚ��ŶǀŝƌŽŶŵĞŶƚĂů��ĞƐŝŐŶ�
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Appendix (G)

Glossary & Acronyms

>d��ʹ�>ŽŶŐ�dĞƌŵ��ŝƐĂďŝůŝƚǇ�

E�d�K'�ʹ�EŽƌƚŚ��ĞŶƚƌĂů�dĞǆĂƐ��ŽƵŶĐŝů�ŽĨ�'ŽǀĞƌŶŵĞŶƚƐ�

EdDt��ʹ�EŽƌƚŚ�dĞǆĂƐ�DƵŶŝĐŝƉĂů�tĂƚĞƌ��ŝƐƚƌŝĐƚ�

Edd��ʹ�EŽƌƚŚ�dĞǆĂƐ�dŽůůǁĂǇ��ƵƚŚŽƌŝƚǇ�

KΘD�ʹ�KƉĞƌĂƚŝŽŶƐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�

K�W�ʹ�KƉĞŶ��ĐĐĞƐƐ�WůĂŶ�

KW���ʹ�KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĨŝƚƐ�

W��ʹ�WůĂŶŶĞĚ��ĞǀĞůŽƉŵĞŶƚ�

W'�d�ʹ�WƌĞƐŝĚĞŶƚ�'ĞŽƌŐĞ��ƵƐŚ�dŽůůǁĂǇ�

WK�ʹ�WƵƌĐŚĂƐĞ�KƌĚĞƌ�

WWK�ʹ�WƌĞĨĞƌƌĞĚ�WƌŽǀŝĚĞƌ�KƌŐĂŶŝǌĂƚŝŽŶ�

W^��ʹ�WƵďůŝĐ�^ĞƌǀŝĐĞ��ŶŶŽƵŶĐĞŵĞŶƚ�

Y��ʹ�YƵĂůŝƚǇ��ŽŶƚƌŽů�

Z��ʹ�ZĞǀĞŶƵĞ��ŽŶĚ�

ZK/�ʹ�ZĞƚƵƌŶ�ŽŶ�/ŶǀĞƐƚŵĞŶƚ�

^hW�ʹ�^ƉĞĐŝĨŝĐ�hƐĞ�WĞƌŵŝƚ�

^tWWW�ʹ�^ƚŽƌŵǁĂƚĞƌ�WŽůůƵƚŝŽŶ�WƌĞǀĞŶƚŝŽŶ�WůĂŶ�

d�E�ʹ�dĂǆ��ŶƚŝĐŝƉĂƚŝŽŶ�EŽƚĞ�

d��Y�ʹ�dĞǆĂƐ��ŽŵŵŝƐƐŝŽŶ�ŽŶ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�

d/&�ʹ�dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝŶĂŶĐŝŶŐ�;�ŝƐƚƌŝĐƚͿ�

dDW��ʹ�dĞǆĂƐ�DƵŶŝĐŝƉĂů�WŽǁĞƌ��ŐĞŶĐǇ�

dDZ^�ʹ�dĞǆĂƐ�DƵŶŝĐŝƉĂů�ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ�

dt��ʹ�dĞǆĂƐ�tŽƌŬĨŽƌĐĞ��ŽŵŵŝƐƐŝŽŶ�

dǆ�Kd�ʹ�dĞǆĂƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ�

h��>�ʹ�hŶĨƵŶĚĞĚ��ĐƚƵĂƌŝĂů��ĐĐƌƵĞĚ�>ŝĂďŝůŝƚŝĞƐ�

h���ʹ�hŶŝĨŝĞĚ��ĞǀĞůŽƉŵĞŶƚ��ŽĚĞ�

ttdW�ʹ�tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WůĂŶƚ�
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